
 

 
COUNTY OF SAN MATEO 

Inter-Departmental Correspondence 
County Manager 

 
  

DATE: July 26, 2013 
BOARD MEETING DATE:        August 6, 2013 

SPECIAL NOTICE/HEARING: None 
VOTE REQUIRED: Majority 

 
TO: 
 

Honorable Board of Supervisors 

FROM: 
 

John L. Maltbie, County Manager 

SUBJECT: 
 

Measure A Report Back: Open Data and Network Infrastructure 
 

RECOMMENDATION: 
Direct staff to authorize Measure A funding to: 

1)  Create an Open Data Portal and Performance Dashboards in the amount of $460,000; 
and 

2)  Upgrade and improve the County wired and wireless networks to better support new 
technology such as Cloud Computing, Voice Over IP, Public WiFi Access, Disaster 
Readiness, new online solutions in the amount of $6,000,000.  

 

 
BACKGROUND: 
Open Data and Performance dashboards are important initiatives that are necessary to improve 
access to data and enhance government transparency and accountability. On January 29, 2013, 
the Board of Supervisors passed Resolution No. 072343 directing the County Manager and Chief 
Information Officer to develop an Open Data Policy and reporting process. The Resolution stated 
the County’s commitment to transparency in government by declaring that all Departments would 
designate a liaison and provide appropriate Departmental data sets for inclusion on the County’s 
Open Data Portal. The Open Data Policy was created and published on March 7, 2013.   
 
The communication network infrastructure (wiring,routers, telephone pbx’s, data switches, etc.) 
are critical components to deliver data and voice across applications and support technology 
services such as data, internet, radio, and phones services.. The communication network is 
effectively the road that transports all the various technologies. What we have in the county 
currently is a very small road in very poor condition. By upgrading the network we will have a 
well-designed and high capacity transportation system capable of supporting much more traffic. 
 
DISCUSSION: 
 
Projects Proposed for Measure A Funding 
The projects proposed for Measure A funding will provide better access to public data and a 
better designed network.   
 
• Open Data and Performance Dashboards- $460,000 

Currently, county data is either difficult to access or situated in different locations. The Open 
Data Project will enable internal partner departments and external public to access, view, and 



work with county data.  It will also be the visual performance dashboard for how well county 
departments are meeting their stated goals. Information Services Department (ISD) will 
maintain the contract for Software as a Service (SaaS) provider, Socrata, to maintain the 
system and will also assist departments in training and technical advice on how to use the 
system. Departments will train staff to upload public data to the site. The data that will be 
available on the site (data.smcgov.org) will be a valuable resource for the public and 
departments to share and collaborate on data analyses.  Additionally the Open Data site will 
provide the building blocks for the creation of community generated applications via Hack-a-
thons and other community volunteer coding events.  The Performance Dashboards will 
provide a valuable tool for departments to track and illustrate the performance of various 
programs to deliver services and achieve measureable goals. 

 
• Upgrade Communications Network- $6,000,000 

Due to the age of the current network equipment (switches, routers, firewalls, etc.) and the 
design of the network, the capacity to provide good data service daily is limited. These 
limitations significantly impact the ability of ISD and Departments to implement new 
technology and solutions. A robust, stable and high bandwidth network is a critical factor in 
the success of all county departments, both for the operations of the current IT system and for 
new projects presently under implementation. The current network system is outdated, and 
therefore not capable of supporting the availability needed, nor is it designed to support a 
high quality of services of the new cloud, virtual, public WiFi, and mobile technologies that are 
currently under development. The result of the recommended upgrade will be a new high 
capacity and resilient network designed to support current and future technologies.   
 
If the recommendation to authorize Measure A funds to implement these projects are 
approved then funding for equipment and supplemental staff to implement these projects will 
be included in the FY 2013-14 and FY 2014-15 Recommended Budgets. 
 
Approval of this request supports the County’s Shared Vision 2025 goal of a Collaborative 
Community by creating an Open Data platform, Performance Dashboards, and a new 
Communications Network, all of which will support a more transparent government. 

 
PERFORMANCE MEASURE(S): 

Measure FY 2012-13  
Actual 

FY 2017-18  
Projected 

 # of datasets available on the Open Data Platform 
 Core network speed 
 # of WiFi access sites 
 

20 
10G 
50 

 

200 
100G 
300 

 
 
FISCAL IMPACT:  
It is recommended that Measure A funding be used to fund the creation of an Open Data Portal, 
Performance Dashboards, and modern Communication Network Infrastructure. 
 

 



Measure A Funds recommended in this Report:  
 

Proposal FY 2013/14 FY 2014/15 
Open Data and Performance 
Dashboards 

$230,000 $230,000 

Network Communications Network $3,000,000 $3,000,000 

TOTAL 3,230,000 $3,230,000 

 
 Cumulative Measure A Funds tentatively approved to Date: 
 

Proposal FY 2013/14 FY 2014/15 
Agreement with Seton Medical Center $11,500,000 TBD 
Court Appointed Special Advocates 
(CASA) 

$100,000 $100,000 

Coastside Response Coordinator $30,000 $30,000 
Veterans Services $100,000 $100,000 
Mental Health System Care for Adults $2,198,794 $1,397,588 
Bicycle Coordinator $80,000 $75,500 
Sam Trans $5,000,000 $5,000,000 
School Safety $473,219 $473,219 
Prevention and Early Intervention $3,989,139 $5,325,874 
North Fair Oaks General Plan 
Implementation 

$3,403,500 $3,080,000 

County Fire Engine and Vehicle 
Replacement Fund   

$2,000,000 $1,500,000 

Early Learning and Care Trust Fund $5,000,000 $5,000,000 
Library Summer Reading Programs $328,300 $206,300 
Library Capital Needs $2,000,000 0 
Medical Services in Pescadero, La 
Honda, Loma Mar and San Gregorio 

$551,180 $402,359 

Core Agencies and Thrive 
One-time Computer software 
purchase and system development 
(one-time) 

$300,000 $25,000 

Homeless Outreach Teams 
(ongoing) 

$150,000 $150,000 

East Palo Alto Homeless Shelter 
Operating Expenses (ongoing) 

$700,000 $500,000 

Parks Department   
(Note – One-time capital projects not 
included in FY 14/15 funding) 

$1,766,208 $1,766,208 

Parks Department Capital Projects 
(one-time) 

$3,500,000 0 

TOTAL $43,170,340  $25,132,048  
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