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To: Honorable Board of Supervisors

From: James C. Porter, Director of Public Works
 

 
Subject: Youth Services Center, Loop Road Security Project
 
RECOMMENDATION: 
Adopt a Resolution authorizing
 
A) An Agreement with Blocka Construction, Inc. for the Loop Road Security Project 

at the Youth Services Center
 

B) The Director of Public Works to execute subsequent change orders to grant time 
extensions for project completion and payment up to a maximum aggregate 
amount not to exceed $102,200 or approximately 10

 
BACKGROUND: 
The Youth Services Center (YSC) is a secured facility in the juvenile justice system.  
Loop Road currently allows unrestricted access around YSC without control of vehicular 
and pedestrian traffic.  In 2009, the Co
conduct a Security Risk Assessment and Feasibility Study for security improvements 
along Loop Road.  Recommendations included construction of perimeter fencing, gates, 
controls and associated appurtenances, light
surveillance.  Installation of these perimeter security features along Loop Road will 
result in controlled access points into YSC, monitored traffic and activities around its 
perimeter, enhanced containment of youths, and 
contact. 
 
DISCUSSION: 
On Tuesday, May 23, 2013 bids were accepted for this project and referred to this office 
for analysis and recommendation.  The 
request to have their bid withdrawn 
low bidder’s request and is in agreement to relieve 
project to the second lowest responsible bidder
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Honorable Board of Supervisors 

Porter, Director of Public Works 

Youth Services Center, Loop Road Security Project (Project No. P7T17)

Adopt a Resolution authorizing: 

greement with Blocka Construction, Inc. for the Loop Road Security Project 
Youth Services Center in the amount of $1,022,000; and 

The Director of Public Works to execute subsequent change orders to grant time 
extensions for project completion and payment up to a maximum aggregate 
amount not to exceed $102,200 or approximately 10% of the agreement amount.

The Youth Services Center (YSC) is a secured facility in the juvenile justice system.  
Loop Road currently allows unrestricted access around YSC without control of vehicular 

traffic.  In 2009, the County retained Tomasi-Dubois & Associates to 
conduct a Security Risk Assessment and Feasibility Study for security improvements 
along Loop Road.  Recommendations included construction of perimeter fencing, gates, 
controls and associated appurtenances, lighting, communications, and video 
surveillance.  Installation of these perimeter security features along Loop Road will 
result in controlled access points into YSC, monitored traffic and activities around its 
perimeter, enhanced containment of youths, and will deter unauthorized outside 

On Tuesday, May 23, 2013 bids were accepted for this project and referred to this office 
for analysis and recommendation.  The lowest bidder subsequently submitted a written 
request to have their bid withdrawn because of a clerical error.  Staff has reviewed the 
low bidder’s request and is in agreement to relieve them of their bid and to award the 
project to the second lowest responsible bidder.  The bid of:   

 

Date:  June 6, 2013 
Board Meeting Date: July 9, 2013 

Special Notice / Hearing:  None 
Vote Required:  Majority 

  

(Project No. P7T17) 

greement with Blocka Construction, Inc. for the Loop Road Security Project 

The Director of Public Works to execute subsequent change orders to grant time 
extensions for project completion and payment up to a maximum aggregate 

% of the agreement amount. 

The Youth Services Center (YSC) is a secured facility in the juvenile justice system.  
Loop Road currently allows unrestricted access around YSC without control of vehicular 

Dubois & Associates to 
conduct a Security Risk Assessment and Feasibility Study for security improvements 
along Loop Road.  Recommendations included construction of perimeter fencing, gates, 

ing, communications, and video 
surveillance.  Installation of these perimeter security features along Loop Road will 
result in controlled access points into YSC, monitored traffic and activities around its 

deter unauthorized outside 

On Tuesday, May 23, 2013 bids were accepted for this project and referred to this office 
subsequently submitted a written 

.  Staff has reviewed the 
them of their bid and to award the 



Blocka Construction, Inc. 
4455 Enterprise Street 
Fremont, CA 94538 

 
at $1,022,000 was the second lowest responsible bid received for the work. Staff has 
reviewed the work with Blocka Construction, Inc. and determined their bid accurately 
reflects the costs for this work.  A summary of the bids received is attached as Exhibit 
“A.” The request from the low bidder to withdraw their bid is Exhibit “B.”  
 
Staff has reviewed the bid documents and has determined that the Equal Employment 
program submitted by Blocka Construction, Inc., Inc. is in accordance with the current 
Equal Employment Guidelines, and that the Contractor complies with the equal benefits 
and jury duty pay provisions of the County ordinance code. 
 
The Engineer’s Estimate for the project is $631,000.  Considering the range of bids 
received and the desire to complete the project expeditiously, staff is recommending 
that your Board authorize award of the contract. 
 
County Counsel has reviewed and approved the Resolution and Agreement as to form. 
 
Approval of this action will contribute to the Shared Vision 2025 outcome of a Livable 
Community by improving safety for the benefit of both the public and employees that 
use this facility. 
 
FISCAL IMPACT: 
This project is entirely funded by the 2003 Youth Services Center Construction-Lease 
Revenue Bonds Project reserves.  There is no impact to the General Fund. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Attachments: Exhibit “A” 
                      Exhibit “B”



Exhibit “A” 
 
 

COUNTY OF SAN MATEO 
 

DEPARTMENT OF PUBLIC WORKS 
 

 
Summary of Bids Received on Thursday, May 23, 2013 for the Youth Services 
Center, Loop Road Security Project: 
 
 Contractor        Bid Amount   
 
1. *Rodan Builders, Inc.      $893,000* 

 
2. Blocka Construction, Inc.      $1,022,000 

 
3. Andreini Brothers, Inc.      $1,158,604 

 
 

* Apparent low bidder withdrew bid because of clerical error. 



EXHIBIT “B” 

 
  



 
  



 


