Request for Statements of Qualifications
Mechanical / Electrical / Plumbing
Security Electronic / Detention Equipment
Contractors for San Mateo County
Replacement Correctional Facility

San Mateo County Sheriff’s Office
Issued: December 17, 2012
RFSOQ Due: January 24, 2013 at 2:00 pm

Lieutenant Deborah Bazan, Project Executive,
San Mateo County Sheriff’s Office
Jail Planning Unit
400 County Center, 3" floor
Redwood City, CA 94063
Telephone: (650) 508-6728

Email: dbazan@smcgov.org




PART 1 - INTRODUCTION

1.01 The County of San Mateo (“County”) invites submittals of “Statements of
Quialifications” from highly qualified trade contracting firms (“Prospective Bidders”)
interested in contracting with the County to provide mechanical, electrical, plumbing,
and security electronics, detention equipment contracting services (refer to section
2.01) with a lump sum price for the County’s Replacement Correctional Facility

(“Project™).

1.02  This Request for Statements of Qualifications (“RFSOQ?”) is for the construction of San
Mateo County Replacement Correctional Facility.

1.03 This RFSOQ of the selected Prospective Bidder will be included in the contract for the

project following award.

PART 2-SUBMISSION OF STATEMENT OF PREQUALIFICATION’S

2.01 Prospective Bidders are requested to submit an original, signed RFSOQ, together with ten
(10) copies, and one (1) electronic copy, no later than 2:00 PM on January 24, 2013

to:

Lieutenant Deborah Bazan, Project Executive
San Mateo County Sheriff’s Office

Jail Planning Unit

400 County Center, 3" floor

Redwood City, CA 94063
Telephone: (650) 508-6728
Email: dbazan@smcgov.org

BID PACKAGE

RFESOQ DUE DATE

BID DUE DATE

BP 8.02 DESIGN BUILD
SECURITY DOORS, SECURITY
HARDWARE, DETENTION
EQUIP. & SECURITY GLAZING

January 24, 2013

March 7, 2013

BP 21.01 DESIGN BUILD FIRE
SPRINKLERS

January 24, 2013

March 7, 2013

BP 22.01 DESIGN BUILD
PLUMBING

January 24, 2013

March 7, 2013

BP 23.01 DESIGN BUILD HVAC

January 24, 2013

March 7, 2013

BP 23.02 TEST & BALANCE

January 24, 2013

March 7, 2013

BP 23.03 DESIGN BUILD
CONTROLS

January 24, 2013

March 7, 2013

BP 26.01 DESIGN BUILD
ELECTRICAL

January 24, 2013

March 7, 2013

BP 27.01 DESIGN BUILD
COMMUNICATIONS

January 24, 2013

March 7, 2013

BP 28.01 DESIGN BUILD FIRE
ALARM

January 24, 2013

March 7, 2013

All RFSOQ submissions must be to the Jail Planning Unit as listed above. If a mail service
or carrier is utilized it is the responsibility of the responder to ensure their response is
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delivered to correct location and not the mailroom or any other office within a County

building.

2.02 The RFSOQ should have complete information regarding the experience and

qualifications of Prospective Bidder.

2.03 The signed, original RFSOQ’ should include a statement signed by an owner, officer, or
authorized agent of the Prospective Bidder, acknowledging and accepting the terms and

conditions of this RFSOQ.

2.04 ANTICIPATED SCHEDULE OF EVENTS FOR RFSOQ PROCESS

Sheriff Issues RFSOQ

Questions via email due: by 2:00 pm

Responses to Questions Posted on Sheriff’s Webpage
Statement of Qualifications submittals due: 2:00 pm
Review Statement of Qualifications submittals
Selection committee produces short listed Respondents
Notice of pre-qualified Respondents posted

Request for Proposals shall be sent to pre-qualified Respondents
Questions regarding RFP due: 2:00 PM

Responses and Addendum posted

Bid Proposals due: 2:00 pm

Bid Review

Finalist Notification

Board of Supervisors approves contract

December 17, 2012
January 10, 2013
January 17, 2013
January 24, 2013

January 24 — 31, 2013
January 31, 2013
January 31, 2013
February 1, 2013

February 14, 2013
February 21, 2013
March 7, 2013
March 7 - 21, 2013
March 21, 2013
April 9, 2013

County reserves the right to modify this schedule at any time at its sole discretion.

PART 3 - SHERIFF’S OFFICE BACKGROUND

3.01 The San Mateo County Sheriff’s Office is managed by a Sheriff who is directly elected
for a four-year term. In addition to overseeing all adult correctional facilities in San
Mateo County, the Sheriff is responsible for patrol services in both unincorporated areas
of the county and contract cities, investigations, custody, security in the courts, and

various administrative functions.

3.02  The incumbent Sheriff is Greg Munks. Overseeing this RFSOQ is the Jail Planning

Lieutenant Deborah Bazan, Project Executive.

3.03  Project demolition and project preparations have commenced and will be complete

December 31, 2012.

PART 4 - STATEMENT OF QUALIFICATIONS

4.01 San Mateo County Sheriff Greg Munks is seeking responses from qualified contracting
firms who have demonstrated the ability to provide services for scope of work noted in

bid packages listed in section 5.01.



4.02 Prospective Bidders should address every item listed in this RFSOQ, even if the item was
addressed previously in the RFSOQ. Brevity and clarity are of utmost importance.
RFSOQ’s that are comprised of standard marketing materials that do not specifically
address the items below will not be evaluated; however, Prospective Bidders may include
seven (7) bound copies of their marketing materials, as long as they are not permanently
attached to the RFSOQ. RFSOQ’s that do not comply with all applicable requirements
will not be considered.

PART 5 - BASIC SCOPE AND CHARACTER OF PROJECT AND SERVICES
REQUIRED

5.01 SCOPE OF PROJECT: Construction of a New San Mateo County Replacement
Correctional Facility located in Redwood City on the corner of Blomquist and Maple Street on
an existing 5.09 acre site. The project consists of 93,250 square feet (sf) of Administration &
Support Space, 20,000 sf of Transitional Housing and 139,132 sf of Detention Center. The
estimated value of the overall project is $125M and is estimated to start construction Spring 2013
and open for services Spring 2015. Project to achieve a minimum of LEED Silver certification.

ESTIMATED

BID PACKAGE DESCRIPTION OF WORK VALUE RANGE

BP 8.02 DESIGN BUILD
SECURITY DOORS, SECURITY
HARDWARE, DETENTION
EQUIP. & SECURITY GLAZING

Provide design build services for security
electronics, security hardware, detention $8M
equipment and security glazing.

BP 21.01 DESIGN BUILD FIRE |Provide design build services for fire

SPRINKLERS sprinkler systems. $1.5M

Provide design build services for
BP 22.01 DESIGN BUILD i .
PLUMBING domestic, water, sanitary waste, and $10M

storm waste systems.

Provide design build services for HVAC

BP 23.01 DESIGN BUILD HVAC . $18M
and hydronics systems.

BP 23.02 TEST & BALANCE Provide testing and balance of air and $435K
water systems.

BP 23.03 DESIGN BUILD Provide design build services for Jail $760K

CONTROLS Building Management System Controls.

BP 26.01 DESIGN BUILD Provide design build services for $10.5M

ELECTRICAL electrical systems. '

BP 27.01 DESIGN BUILD Provide design build services for $1M

COMMUNICATIONS communication.

BP 28.01 DESIGN BUILD FIRE |Provide design build services for fire $1M

ALARM alarm system.

County reserves the right to modify the bid packages at any time at its sole discretion.

5.02 This project has a Project Labor Agreement (PLA), which has been attached to this
RFSOQ, with a Letter of Assent that must be signed by all respondents.



PART 6 - FORMAT FOR THE STATEMENT OF QUALIFICATIONS

6.01

6.02

The RFSOQ should be bound and printed vertically (“portrait” orientation) on standard 8-
%" by 11” paper. The RFSOQ’s should not exceed 25 pages, double sided (excluding
forms, resumes, and list of projects), but will preferably be much shorter. Type size
should be no smaller than 10 point, but preferably larger. An electronic version shall also
be provided in PDF format on a CD disk. Bidders may submit financial or confidential
information as defined in part 9, item 9.06 of this RFSOQ in a separate sealed envelope
marked confidential.

The top of page one of the RFSOQ should state the Prospective Bidder’s name, address,
phone number, fax number, e-mail address, and contact name. No cover letter is
necessary.

PART 7 - ADMINISTRATIVE REQUIREMENTS AND POLICIES

7.01

7.02

Prospective Bidders will be required to comply with all nondiscrimination employment
regulations, including:

A. No person shall, on the grounds of race, color, creed, national origin, religious
affiliation or non-affiliation, sex, sexual orientation, marital status, age (over 40),
disability, medical condition (including but not limited to AIDS, HIV positive
diagnosis or cancer), political affiliation or union membership be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under this
Agreement.

B. Prospective Bidders shall ensure equal employment opportunity based on objective
standards of recruitment, selection, promotion, classification, compensation,
performance evaluations, and management relations, for all employees under any
contract that may result from this submittal. Prospective Bidders’ personnel policies
shall be made available to County upon request.

C. Prospective Bidders shall assure compliance with section 504 of the Rehabilitation
Act of 1973 by submitting a signed letter of compliance. Prospective Bidders shall be
prepared to submit a self-evaluation and compliance plan to County upon request
within one (1) year of the execution of any agreement that may result from this
submittal.

D. Prospective Bidders must comply with the County Ordinance Code with respect to
the provision on employee benefits. As set forth in the ordinance, such Prospective
Bidders are prohibited from discriminating in the provision of employee benefits
between an employee with a domestic partner and an employee with a spouse.

The County reserves the right to accept or reject any or all RFSOQ’s submitted, or to
request clarification or additional information or an alternative presentation of data from
any Prospective Bidder, at the County’s sole discretion. Further, while every effort has
been made to ensure the information presented in the RFSOQ is accurate and thorough,
the County accepts no responsibility or liability for any unintentional errors or omissions
in this document. Should a Prospective Bidder realize during the review process that
there has been a substantive error or omission in its submittal, which does not alter basic
services and has not already resulted in disqualification from participating in the RFSOQ
process for other reasons, said Prospective Bidder is invited to submit to the Project
Executive a written request and explanation of Prospective Bidder’s desire to correct its



7.04

7.05

submittal. It shall be at the sole discretion of the County’s selection committee to decide
whether to grant Prospective Bidder’s request to correct its RFSOQ submittal.

All submittals become the property of the County and as such become public documents
available to be reviewed by the public upon request. The Government Code Sections
6250 et. seq., the Public Records Act, define public record as any writing containing
information relating to the conduct of public business. This applies to submittals
pursuant to this RFSOQ. The Public Records Act provides that public records shall be
disclosed upon written request, and that any citizen has the right to inspect any public
record, unless the document is exempted from the disclosure requirements. The County
cannot represent or guarantee that any information submitted in response to the RFSOQ
will be confidential.

If the County receives a request for any document submitted in response to this RFSOQ,
it will not assert any privileges that may exist on behalf of the person or business
submitting the RFSOQ. Rather, the County will notify the party whose RFSOQ is being
sought. In the event that a party who has submitted a RFSOQ wishes to prevent
disclosure, it is the sole responsibility of that party to assert any applicable privileges or
reasons why the document should not be produced, and to obtain a court order
prohibiting disclosure.

Successful and unsuccessful Prospective Bidders will receive a written notification of
whether their submittal was elevated to the next phase of finalist evaluation. The written
notification will be sent to the name and address of the authorized officer of the firm
provided in the RFSOQ submittal. The timing of written notification to Prospective
Bidder is entirely at the County’s sole discretion.

PART 8 - REVIEW PROCESS

8.01

8.02

Review of RFSOQ’s

A. The County will evaluate the information based on materials submitted in response to
this RFSOQ.

B. Prospective Bidders should prepare their response according to the RFSOQ format, i.e.,
by section and paragraph of this RFSOQ. The County reserves the right to reject any
RFSOQ not submitted within the required timeframe; reject any incomplete RFSOQ
submitted; contact client references; require further information; and/or require
interviews with any Prospective Bidder. All costs related to the preparation, submittal,
and/or presentation of an RFSOQ are the responsibility of the Prospective Bidder and
will not be assumed in full or in part by the County.

C. Following a review of the submitted RFSOQ’s, the Sheriff will inform each
Prospective Bidder in writing as to whether it is qualified to submit a bid.

Appeal of Disqualification

Prospective Bidder may dispute its disqualification as follows: The Prospective Bidder
may, within two business days of receipt of the County’s letter of disqualification, rebut
in writing any evidence used as a basis for disqualification and present written evidence
as to why the Prospective Bidder should be found qualified. The Sheriff, or his
designee, will review the Prospective Bidder’s letter and make a final determination
within fourteen calendar days of receipt. The Sheriff’s decision shall be made at least
one day prior to the closing time for receipt of bids and shall be final. Written appeals
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should be addressed directly to Sheriff Greg Munks at 400 County Center, Redwood
City, CA 94063. Appeals received after the deadline will not be accepted.

PART 9 - GENERAL CONDITIONS

9.01

9.02

9.03

9.04

9.05

9.06

The RFSOQ should be clear and concise to enable the County to make a thorough
evaluation and arrive at a sound determination as to whether the RFSOQ meets the
County’s requirements. To this end, each RFSOQ should be specific, detailed, and
complete as to clearly and fully demonstrate that the Prospective Bidder has a thorough
understanding of and has demonstrated knowledge of the requirements to perform the
work (or applicable portion thereof). The RFSOQ must be verified under oath by the
Prospective Bidder and each of its members.

Any explanation or question from a Prospective Bidder regarding the meaning or
interpretation of this RFSOQ must be requested in writing, using the form provided, by
email only to Lieutenant Deborah Bazan, Project Executive (dbazan@smcgov.org) by
2:00 PM, January 10, 2013. Responses to submitted questions will be posted on the
Sheriff’s Office Jail Planning webpage by January 17, 2013. Do not contact staff or
consultants with questions or clarifications. It is the responsibility of the responder to
check the Jail Planning web site for questions and answers as well as any
Addendums that have been made:

http://www.smcsheriff.com/jail-planning/announcements

The submission of a RFSOQ does not commit County to award a contract for the Project,
to pay costs incurred in the preparation of a RFSOQ or to procure or contract for any
services. Costs for preparing the RFSOQ will be paid entirely by the Prospective
Bidders.

County reserves the right to interpret or change any provision of this RFSOQ at any time
prior to the RFSOQ submission date. Such interpretations or changes shall be in the form
of addenda to this RFSOQ and posted on the Sheriff’s Office webpage. County, in its
sole discretion, may determine that a time extension is required for submission of
RFSOQ’s, in which case such addenda shall indicate a new RFSOQ submission deadline.
County reserves the right to waive inconsequential deviations from stated requirements.

County retains the right to reject any and all RFSOQ’s, to contract work with whomever
and in whatever manner County decides, or to abandon the work entirely. County shall
make final decisions regarding a Prospective Bidder’s qualifications as of Bid day. All
decisions concerning Prospective Bidder selection shall be made in County’s best
interests.

County has made a determination in accordance with Section 6255 of the Government
Code that all RFSOQ’s submitted in response to this RFSOQ shall not be made public by
County until after County issues a notice of intent to enter into a Contract with the
successful Prospective Bidder. In addition, County has made a determination in
accordance with Section 6255 of the Government Code that all Prospective Bidder
proprietary financial information submitted in response to this RFSOQ and specifically
identified by the Prospective Bidder as “confidential” will not be made public by County
and will be returned to each Prospective Bidder, unless otherwise required by law. In the
event a Prospective Bidder wishes to claim other portions of its RFSOQ exempt from
disclosure under the Public Records Act, Prospective Bidder should clearly identify those
portions with the word “confidential” printed on the lower right-hand corner of the page,
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along with a written justification as to why such information should be exempt from
disclosure. Blanket designations of “confidential” shall not be effective. However,
County will make a decision based upon applicable law.

A. County will notify the applicable Prospective Bidders of any requests for disclosure
under the Public Records Act. Prospective Bidders agree to defend and indemnify
County from any claims and/or litigation arising from such requests.

B. Proprietary or confidential data should be readily separable from the RFSOQ in order
to facilitate eventual public inspection of the non-confidential portion of the RFSOQ.
Confidential data is normally restricted to confidential financial information. The
price of products offered or the cost of services shall not be designated as proprietary
or confidential information.

PART 10 - PROJECT EXECUTIVE

10.01 All written inquiries and requests for additional information pertaining to this RFSOQ,
any Addendum, or any matter relating to the subcontractor selection process, must, unless
otherwise identified in an Addendum, be directed to the following designated Project
Executive:

Lieutenant Deborah Bazan, Project Executive
San Mateo County Sheriff’s Office

Jail Planning Unit

400 County Center 3" floor

Redwood City, CA 94063

Telephone: (650) 508-6728

Email: dbazan@smcgov.org




PART 11 - CONTENT OF STATEMENTS OF QUALIFICATIONS

The RFSOQ’s should include complete responses to the Prequalification Questionnaire set forth
in Part 11, Part 12, and Part 13, and include the following information regarding the Prospective
Bidder:

CONTACT INFORMATION
Firm Name: Check One: [_] Corporation

(as it appears on license) [ ] Partnership
[ ] Sole Prop.

Contact Person:

Address:

Phone: Fax:

If firm is a sole proprietor or partnership:

Owner(s) of Company

Contractor’s License Number(s):

Email address:

(If the above information is not fully provided the Bidder/Proposer is immediately
disqualified)



PART 12 - INFORMATION ABOUT THE PROSPECTIVE BIDDER

ORGANIZATION, HISTORY, ORGANIZATIONAL PERFORMANCE, COMPLIANCE
WITH CIVIL AND CRIMINAL LAWS

A Current Organization and Structure of the Business

For Firms That Are Corporations:

la. Date incorporated:

1b. Under the laws of what state:

1c. Provide all the following information for each person who is either (a) an officer of the
corporation (president, vice president, secretary, treasurer), or (b) the owner of at least ten
per cent of the corporation’s stock.

Name Position Years with Co. | % Ownership

1d. Identify every construction firm that any person listed above has been associated with (as
owner, general partner, limited partner or officer) at any time during the last five years.

NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or
more of the business, or 10 per cent or more of its stock, if the business is a
corporation.

Person’s Name Construction Firm(s) Dates of Person’s
Participation with Firm(s)

For Firms That Are Partnerships:

la. Date of formation:

1b. Under the laws of what state:

1c. Provide all the following information for each partner who owns 10 per cent or more of the
firm.

Name Position Years with Co. | % Ownership

1d. Identify every construction company that any partner has been associated with (as owner,
general partner, limited partner or officer) at any time during the last five years.

NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or
more of the business, or ten per cent or more of its stock, if the business is a
corporation.
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Person’s Name Construction Company(ies) Dates of Person’s Participation

with Company(ies)

For Firms That Are Sole Proprietorships:

la. Date of commencement of business.

1b. Social security number of company owner:

1c. Identify every construction firm that the business owner has been associated with (as owner,
general partner, limited partner or officer) at any time during the last five years.
NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or more
of the business, or ten per cent or more of its stock, if the business is a corporation.

Dates of Person’s Participation
Person’s Name Construction Company with Company

For Firms That Intend to Make a Bid as Part of a Joint Venture:

la. Date of commencement of joint venture.
1b. Provide all of the following information for each firm that is a member of the joint venture
that expects to bid on one or more projects:
Name of firm % Ownership of Joint Venture

B. History of the Business and Organizational Performance

1.

Has there been any change in ownership of the firm at any time during the last three years?
NOTE: A corporation whose shares are publicly traded is not required to answer this
question.

[ ] Yes [ ] No
If “yes,” explain on a separate signed page.

2. Is the firm a subsidiary, parent, holding company or affiliate of another construction
firm?

NOTE: Include information about other firms if one firm owns 50 per cent or more of
another, or if an owner, partner, or officer of your firm holds a similar position in another
firm.

[ ] Yes [ ] No

If “yes,” explain on a separate signed page.
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Are any corporate officers, partners or owners connected to any other construction firms?
NOTE: Include information about other firms if an owner, partner, or officer of your firm
holds a similar position in another firm.

[ ] Yes [ ] No
If “yes,” explain on a separate signed page.

If any of your firm’s license(s) are held in the name of a corporation or partnership, list below
the names of the qualifying individual(s) listed on the CSLB records who meet(s) the
experience and examination requirements for each license.

Has your firm changed names or license number in the past five years?
[ ] Yes [ ] No
If “yes,” explain on a separate signed page, including the reason for the change.

Has any owner, partner or (for corporations) officer of your firm operated a construction
firm under any other name in the last five years?

[ ] Yes [ ] No
If “yes,” explain on a separate signed page, including the reason for the change.

(If the above information is not fully provided the Bidder/Proposer is immediately
disqualified)
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PART 13 - SCORABLE QUESTIONS
Scorable questions arise in three different areas:

() Additional questions for immediate disqualification
(I1)  History of the business and organizational performance;

(1)  Compliance with occupational safety and health laws, workers’ compensation and other
labor legislation; and

(1) Completion of recent projects and quality of performance.

The Scores Needed for Prequalification:

To prequalify, a Prospective Bidder is required to have a passing grade within each of the
three large categories referred to above.

For Section I, “Questions for immediate disqualification,” immediate disqualification is
determined based on responses to the questions as described therein.

For Section I, “History of the business and organizational performance,” a passing score of 70
on this portion of the questionnaire (of a maximum score of 87 on this portion of the
questionnaire).

For Section 111, “Compliance with occupational safety and health laws, workers’ compensation
and other labor legislation,” a passing score of 60 on this portion of the questionnaire (of a
maximum score of 75 points on this portion of the questionnaire).

For Section 11V, “Completion of recent projects and quality of performance,” a passing score of
132 on this portion of the questionnaire (of a maximum score of 165 points on this portion of the
questionnaire).

Total maximum score: 327 points. Total minimum score: 262 points.

Section I. Questions for immediate disqualification

1. List all California construction license numbers, classifications and expiration dates of
the California contractor licenses held by your firm:

(If No California license Bidder/Proposer is immediately disqualified. Check CSLB for
complaints or citations against license. Validated citations against the license may also
be grounds for immediate disqualification)

2. Has the PLA Assent form been signed?
(If No signed Assent form is attached the Bidder/Proposer is immediately disqualified)

3. Provide a notarized of letter from your insurance company stating you have a liability

insurance policy with a policy limit of at least $2,000,000 per occurrence and $4,000,000
aggregate.

(If No notarized letter is attached Bidder/Proposer is immediately disqualified)

4. Financial Statements and Supplemental Information

Financial prequalification will be established by determining capacity to perform the
County of San Mateo contract in the following manner:
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a. Working capital is determined from the most recent balance sheet submitted, by
subtracting the current liabilities from current assets.

b. Available lines of credit or other credit facilities are then added to the working capital,
and then the sum is multiplied by ten (10).

c. Uncompleted work on current contracts, which have been awarded to your
organization (backlog), will be subtracted from the amount determined in paragraph
“b” above.

d. Any positive numbers resulting from paragraph “c” above is the maximum County
contract that can be awarded to the submitting organization.

Should your organization not qualify on the basis of the above calculation, the County
may consider other alternative information you can provide that, in its sole judgment,
indicates clearly your ability to meet the financial requirements of the anticipated County
contract. This information must include the required data described below, and sufficient
supplemental analysis and description as needed to clearly present your position. This
information must be submitted with your AFP. It is your responsibility to make the above
described calculation and determine if additional information will be required to
demonstrate your ability to perform the project.

Information you must submit includes:

1. Full set of financial statements for your most recent three (3) complete fiscal years,
accompanied by either an audit or review report by an independent Certified Public
Accountant. Complied or internally prepared financial statements will not be
accepted. Statements, which are older than six (6) months, must be supplemented by
internally financial statements, which update the information to no more than six (6)
months from the date of submission of the AFP. Such statements must be prepared in
accordance with generally accepted accounting principles, including all required
information disclosures.

2. Letter from a financial institution in support of available lines of credit or other
facilities, if you wish them to be considered in prequalification.

3. Schedule indicating contracts, which have been awarded to you, and reconciling the
original award, any amendments, completed portion and uncompleted portion of such
contracts. This is your backlog of work awarded but not yet complete.

[] Yes (Finical information meets the above requirements®) [ 1 No
[ ] Not Applicable

(If No audited financial statement is attached and the above information does not meet
the requirements the Bidder/Proposer is immediately disqualified)

The maximum contract value shall be determined as follows:
e Working capital times 5
e Equity (adjusting by adding shareholder payables and confirmed unused line of
credit; deducting shareholder receivables and intangible assets)
e Revenue time 25%

! public Contract Code section 20101(e) exempts from this requirement a contractor who has
qualified as a small business pursuant to Government Code section 14837(d)(1), if the bid is “no more than
25 per cent of the qualifying amount provided in section 14837(d)(1).”
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10.

The lowest value will be used for your maximum contract value per project. Each
subcontractor shall be informed prior to the next steps for selection of their maximum
contract value for this project.

Finical information may be submitted in a separate sealed envelope marked confidential.

Have you attached a notarized statement from an admitted surety insurer (approved by
the California Department of Insurance) and authorized to issue bonds in the State of
California, which states: (a) that your current bonding capacity is sufficient for the project
for which you seek pre-qualification if you are seeking pre-qualification for a single
project; or (if you are seeking prequalification valid for a year) (b) your current available
bonding capacity? (Minimum rating for Bonding: AM Best rating = A- or better. AM
Best Financial Size Category: VI or larger)

[] Yes [ ] No

(If No notarized statement is attached Bidder/Proposer is immediately disqualified
Notarized statement must be from the surety company, not an agent or broker.)

Has your contractor’s license been revoked at any time in the last five years?

[ ] Yes [ ] No
(If Yes Bidder/Proposer is immediately disqualified)

Has a surety firm completed a contract on your behalf, or paid for completion because
your firm was default terminated by the project owner within the last five (5) years?

[ ] Yes [ ] No
(If Yes Bidder/Proposer is immediately disqualified)

At the time of submitting this pre-qualification form, is your firm ineligible to bid on or be
awarded a public works contract, or perform as a subcontractor on a public works
contract, pursuant to either Labor Code section 1777.1 or Labor

Code section 1777.7?

[ ] Yes [ ] No
(If Yes Bidder/Proposer is immediately disqualified)

At any time during the last five years, has your firm or any of its owners or officers been
convicted of a crime involving the awarding of a contract of a government construction
project, or the bidding or performance of a government contract?

[ ] Yes [ ] No
(If Yes Bidder/Proposer is immediately disqualified)

Prospective Bidder has current workers’ compensation insurance policy as required by
the Labor Code or is legally self-insured pursuant to Labor Code section 3700 et. seq.

[ ] Yes [ ] No

[ ] Prospective Bidder is exempt from this requirement, because it has no employees
(If No Bidder/Proposer is immediately disqualified)

Section I1. History of the business and organizational performance

1.

State your firm’s gross revenues for each of the last three years:
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(Scoring 2 points for each year revenue exceeded 75% of the Estimated Bid Package Value
(Refer to section 5.01 for values), maximum 6 points)

How many years has your organization been in business in California as a contractor under
your present business name and license number? Years

(Scoring: 2 points for each year as a California firm, maximum 10 points)
Is your firm currently the debtor in a bankruptcy case?

[ ] Yes [ ] No

If “yes,” please attach a copy of the bankruptcy petition, showing the case number, and the
date on which the petition was filed.

(Scoring: “No”” = 3 points “Yes” = 0 points)

Was your firm in bankruptcy at any time during the last five years? (This question refers
only to a bankruptcy action that was not described in answer to question 7, above)

[] Yes [ ] No

If “yes,” please attach a copy of the bankruptcy petition, showing the case number and
the date on which the petition was filed, and a copy of the Bankruptcy Court’s discharge
order, or of any other document that ended the case, if no discharge order was issued.

(Scoring: “No” = 3 points “Yes” = 0 points)

Licenses/Insurance

5.

Has any CSLB license held by your firm or its Responsible Managing Employee (RME)
or Responsible Managing Officer (RMO) been suspended within the last five years?

[ ] Yes [ ] No
If “yes,” please explain on a separate signed sheet.
(Scoring: “No” =5 points “Yes” = 0 points)

Disputes

6.

At any time in the last five years has your firm been assessed and paid liquidated
damages after completion of a project under a construction contract with either a public
or private owner?

[ ] Yes [ ] No

If yes, explain on a separate signed page, identifying all such projects by owner, owner’s
address, the date of completion of the project, amount of liquidated damages assessed and
all other information necessary to fully explain the assessment of liquidated damages.

(Scoring: “No” =5 points “Yes” = 0 points)

In the last five years has your firm, or any firm with which any of your company’s owners,
officers or partners was associated, been debarred, disqualified, removed or otherwise
prevented from bidding on, or completing, any government agency or public works project
for any reason?
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10.

NOTE: *“Associated with” refers to another construction firm in which an owner, partner or
officer of your firm held a similar position, and which is listed in response to question 1c or
1d on this form.

[ ] Yes [ ] No

If “yes,” explain on a separate signed page. State whether the firm involved was the firm
applying for pre-qualification here or another firm. Identify by name of the company, the
name of the person within your firm who was associated with that company, the year of the
event, the owner of the project, the project and the basis for the action.

(Scoring: “No” =5 points “Yes” = 0 points)

In the last five years has your firm been denied an award of a public works contract based on
a finding by a public agency that your company was not a responsible bidder?

[] Yes [ ] No

If “yes,” explain on a separate signed page. Identify the year of the event, the owner, the
project and the basis for the finding by the public agency.

(Scoring: “No”” =5 points “Yes” = 0 points)

NOTE: The following two questions (9 and 10) refer only to disputes between your
firm and the owner of a project. You need not include information about disputes between
your firm and a supplier, another contractor, or subcontractor. You need not include
information about *“pass-through” disputes in which the actual dispute is between a
subcontractor and a project owner. Also, you may omit reference to all disputes about
amounts of less than $50,000.

In the past five years has any claim against your firm concerning your firm’s work on a
construction project been filed in court or arbitration?

[ ] Yes [ ] No

If “yes,” on separate signed sheets of paper identify the claim(s) by providing the project
name, date of the claim, name of the claimant, a brief description of the nature of the
claim, the court in which the case was filed and a brief description of the status of the
claim (pending or, if resolved, a brief description of the resolution).

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

In the past five years has your firm made any claim against a project owner concerning
work on a project or payment for a contract and filed that claim in court or arbitration?

[ ] Yes [ ] No

If “yes,” on separate signed sheets of paper identify the claim by providing the project
name, date of the claim, name of the entity (or entities) against whom the claim was filed,
a brief description of the nature of the claim, the court in which the case was filed and a
brief description of the status of the claim (pending, or if resolved, a brief description of
the resolution).

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points
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11.

12.

At any time during the past five years, has any surety company made any payments on
your firm’s behalf as a result of a default, to satisfy any claims made against a
performance or payment bond issued on your firm’s behalf, in connection with a
construction project, either public or private?

[] Yes [ ] No

If “yes,” explain on a separate signed page the amount of each such claim, the name and
telephone number of the claimant, the date of the claim, the grounds for the claim, the
present status of the claim, the date of resolution of such claim if resolved, the method by
which such was resolved if resolved, the nature of the resolution and the amount, if any,
at which the claim was resolved.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

In the last five years has any insurance carrier, for any form of insurance, refused to renew
the insurance policy for your firm?

[ ] Yes [ ] No

If “yes,” explain on a separate signed page. Name the insurance carrier, the form of
insurance and the year of the refusal.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

Criminal Matters and Related Civil Suits

13.

14.

15.

Has your firm or any of its owners, officers or partners ever been found liable in a civil
suit or found guilty in a criminal action for making any false claim or material
misrepresentation to any public agency or entity?

[] Yes [ ] No

If “yes,” explain on a separate signed page, including identifying who was involved, the
name of the public agency, the date of the investigation and the grounds for the finding.

(Scoring) “No” =5 points “Yes” = subtract 5 points

Has your firm or any of its owners, officers or partners ever been convicted of a crime
involving any federal, state, or local law related to construction?

[ ] Yes [ ] No

If “yes,” explain on a separate signed page, including identifying who was involved, the
name of the public agency, the date of the conviction and the grounds for the conviction.

(Scoring) “No” =5 points “Yes” = subtract 5 points

Has your firm or any of its owners, officers or partners ever been convicted of a federal
or state crime of fraud, theft, or any other act of dishonesty?

[ ] Yes [ ] No

If “yes,” identify on a separate signed page the person or persons convicted, the court (the
county if a state court, the district or location of the federal court), the year and the criminal
conduct.
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(Scoring) “No” =5 points “Yes” = subtract 5 points)

Bonding

16.

17.

18.

19.

Bonding capacity: Provide documentation from your surety identifying the following:
Name of bonding company/surety:

Name of surety agent, address and telephone number:

(No score for this question will be given)

If your firm was required to pay a premium of more than one per cent for a performance
and payment bond on any project(s) on which your firm worked at any time during the
last three years, state the percentage that your firm was required to pay. You may
provide an explanation for a percentage rate higher than one per cent, if you wish to do
SO.

(Scoring) If the rate is no more than one per cent = 5 points
If the rate was no higher than 1.10 per cent = 3 points
Any other answer = 0 points

List all other sureties (name and full address) that have written bonds for your firm during
the last five years, including the dates during which each wrote the bonds:

(No score for this question will be given)

During the last five years, has your firm ever been denied bond coverage by a surety
company, or has there ever been a period of time when your firm had no surety bond in
place during a public construction project when one was required?

[ ] Yes [ ] No

If yes, provide details on a separate signed sheet indicating the date when your firm was
denied coverage and the name of the company or companies which denied coverage; and
the period during which you had no surety bond in place.

(Scoring) “No” =5 points “Yes” = 0 points

Section I11. Compliance with occupational safety and health laws, workers’ compensation

and other labor leqgislation

Has CAL OSHA cited and assessed penalties against your firm for any “serious,”
“willful” or “repeat” violations of its safety or health regulations in the past five years?

NOTE: If you have filed an appeal of a citation, and the Occupational Safety and Health
Appeals Board has not yet ruled on your appeal, you need not include information about it.

[ ] Yes [ ] No
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If “yes,” attached a separate signed page describing the citations, including information
about the dates of the citations, the nature of the violation, the project on which the
citation(s) was or were issued, the amount of penalty paid, if any. If the citation was
appealed to the Occupational Safety and Health Appeals Board and a decision has been
issued, state the case number and the date of the decision.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

Has the federal Occupational Safety and Health Administration cited and assessed
penalties against your firm in the past five years?

NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet ruled
on your appeal, or if there is a court appeal pending, you need not include information
about the citation.

[ ] Yes [ ] No
If “yes,” attach a separate signed page describing each citation.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

Has the EPA or any Air Quality Management District or any Regional Water Quality
Control Board cited and assessed penalties against either your firm or the owner of a
project on which your firm was the contractor, in the past five years?

NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet ruled
on your appeal, or if there is a court appeal pending, you need not include information
about the citation.

[ ] Yes [ ] No
If “yes,” attach a separate signed page describing each citation.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

Has your firm been cited by any governing agencies for violations to local ordinances or
codes (i.e. BAAQMD, Regional Water Quality Control Boards, etc.)?

[ ] Yes [ 1 No Explain (if yes):
(Scoring) If “yes” subtract 10 points)

Has your firm ever received a citation or violation from the Department of Toxic
Substances Control (DTSC)?

(Scoring) If “yes” subtract 10 points)
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How often do you require documented safety meetings to be held for construction
employees and field supervisors during the course of a project?

(Scoring) For an answer of once each week or more often = 5 points
Any other answer = 0 points

List your firm’s Experience Modification Rate (EMR) (California workers’ compensation
insurance) for each of the past three premium years:

NOTE: An Experience Modification Rate is issued to your firm annually by your
workers’ compensation insurance carrier.

Current year:

Previous year:
Year prior to previous year:

(Scoring)

For 0.8 and below = 10 points

For three-year average EMR of .95 or less = 5 points

For three-year average of EMR of more than .95 but no more than 1.00 = 3 points
For Any other EMR = subtract 20 points

For Any EMR greater than 1.0= DISQUALIFIED.

Outstanding liens for federal or state taxes.

8.

Within the last five years has there ever been a period when your firm had employees but
was without workers’ compensation insurance or state-approved self-insurance?

[ ] Yes [ ] No

If “yes,” please explain the reason for the absence of workers’ compensation insurance on a
separate signed page. If “No,” please provide a statement by your current workers’
compensation insurance carrier that verifies periods of workers” compensation insurance
coverage for the last five years. (If your firm has been in the construction business for less
than five years, provide a statement by your workers’ compensation insurance carrier
verifying continuous workers’ compensation insurance coverage for the period that your
firm has been in the construction business.)

(Scoring)

For either “No” or “Yes” indicating 1 such instance = 5 points
For any other answer = 0 points

Prevailing Wage and Apprenticeship Compliance Record

9.

Has there been more than one occasion during the last five years in which your firm was
required to pay either back wages or penalties for your own firm’s failure to comply with the
state’s prevailing wage laws?

NOTE: This question refers only to your own firm’s violation of prevailing wage laws,
not to violations of the prevailing wage laws by a subcontractor.

[ ] Yes [ ] No
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10.

11.

12.

If “yes,” attach a separate signed page or pages, describing the nature of each violation,
identifying the name of the project, the date of its completion, the public agency for which it
was constructed; the number of employees who were initially underpaid and the amount of
back wages and penalties that you were required to pay.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

During the last five years, has there been more than one occasion in which your own firm
has been penalized or required to pay back wages for failure to comply with the federal
Davis-Bacon prevailing wage requirements?

[ ] Yes [ ] No

If “yes,” attach a separate signed page or pages describing the nature of the violation,
identifying the name of the project, the date of its completion, the public agency for
which it was constructed; the number of employees who were initially underpaid, the
amount of back wages you were required to pay along with the amount of any penalty
paid.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

Provide the name, address and telephone number of the apprenticeship program
(approved by the California Apprenticeship Council) from whom you intend to request
the dispatch of apprentices to your company for use on any public work project for which
you are awarded a contract by [Public Entity].

(Scoring) If at least one approved apprenticeship program is listed = 5 points
For any other answer = 0 points

At any time during the last five years, has your firm been found to have violated any
provision of California apprenticeship laws or regulations, or the laws pertaining to use of
apprentices on public works?

NOTE: You may omit reference to any incident that occurred prior to April 12, 2008 if
the violation was by a subcontractor and your firm, as general contractor on a project, had
no knowledge of the subcontractor’s violation at the time they occurred.

[] Yes [ ] No

If “yes,” provide the date(s) of such findings, and attach copies of the Department’s final
decision(s).

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points
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Section V' COMPLETION OF RECENT PROJECTS AND QUALITY OF

PERFORMANCE
RECENT CONSTRUCTION PROJECTS COMPLETED
1. Provide information on projects completed or currently in progress that demonstrate your

organization’s experience with projects of similar scope, size and complexity as the San
Mateo Replacement Correctional Facility Project. Provide specific project related
experience, relevance of scope, size and complexity. Please label response consistent to
the categories listed below.

Project Name:
Location:
Owner:
Owner Contact (name and current phone number):
Architect or Engineer:
Architect or Engineer Contact (name and current phone number):
Contract delivery method (i.e. Design Bid Build, Construction Manager at Risk. Or
Design-build):
Program Manager (name and current phone number if applicable):
e Description of Project, Scope of Work Performed:
e Total VValue of Construction your scope (including change orders):
(List and describe reasons for change orders)
e Original Scheduled Completion Date:
e Time Extensions Granted (number of days): _
(Provide reason for time extensions)
e Actual Date of Completion:
e Project photographs
e Projects/Relevant Projects
Submit at least five project examples of projects completed within the past ten
(10) years. Three of the projects shall be relevant examples of your organization’s
relevant projects with sub trade construction values of the same Estimated Value
of the Bid Package (refer to section 2.01 for value) completed within the last ten
(10) years,

Relevant projects shall include as many of the following components and construction
types, as applicable:

e Facilities with approximately a 100,000 gross square footage area and
construction costs of at least the Estimated Value of the Bid Package (refer to
section 5.01 for value).

e Large, complex, detention or correctional facilities

e For Mechanical/Plumbing ONLY: Large, complex Hospital / data centers, and lab
facilities are considered applicable

e Secure facilities

e Projects with complex interrelated building systems such as detention security
electronics, monitoring. and alarm, building and energy management,
telecommunications, data distribution and other related subsystems

e Projects requiring work in adjacent existing site/facility that remains occupied and
operational, while new work including utilities, site features, security, building
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and energy management, and telephone/data systems are constructed and
connected to the existing facility

e LEED cert.
e High Performance Mechanical and Plumbing Systems.
e BIM abilities

(Scoring) Maximum points = 50 points)
2. Key Personnel

Provide proposed key personnel’s qualifications, experience, length of employment with
company, and training to competently manage this project. Key personnel shall include
Project Manager, Superintendent, and all others involved in the management of the
project.

Provide an overview of how your organization intends to structure on-site management
operations with Sundt Layton, County representatives, and specialty subcontractors
during the construction of the project. Redo ask for org chart including on site and
communications

(Scoring) Maximum points = 45 points)

3. Of the five completed projects how many were located within an urban area?
(Scoring) 2 points for each project was located in an urban area to a maximum of 10
points)

4. Of the five completed projects how many were Construction Manager at Risk?

(Scoring) 2 points for each project that was a Construction Manager at risk project
to a maximum of 10 points)

PART 14 REFERNCE DOCUMENTS
EXHIBIT A — Professional Labor Agreement
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Certification

All firms seeking prequalification must sign the certification below and attach it to its
Prequalification Questionnaire. Copy this certification form for completion by each legal entity
proposed to be on the prequalified team.

I, the undersigned , certify and declare
that I have read all the foregoing answers to this Prequalification Questionnaire; that all
responses are correct and complete of my own knowledge and belief. | declare under penalty of
perjury under the laws of the State of California, that the foregoing is true and correct.

(Signature of Prospective Bidder/Proposer)

(Printed name of Prospective Bidder/Proposer)

(Place of Execution)

(Date)
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RFSOQ CLARIFICATION 01

Request for Statements of Qualifications
Contractors for Design Build Mechanical /
Electrical / Plumbing / Security Electronic /

Detention Equipment San Mateo County

Replacement Correctional Facility

San Mateo County Sheriff’s Office
Issued: January 17, 2013
RFSOQ Due: January 24, 2013

Lieutenant Deborah Bazan, Project Executive,
San Mateo County Sheriff’s Office
Jail Planning Unit
400 County Center, 3rd floor
Redwood City, CA 94063
Telephone: (650) 508-6728
Email: dbazan@smcgov.org




RFSOQ CLARIFICATION:
DATE: JANUARY 17, 2013

1. REPLACE the existing RFSOQ with the attached REVISED RFSOQ.

REQUEST FOR INFORMATION:

Questions

Answers

1 | PART 13 SCORABLE QUESTIONS
Section | . 4. Financial Statements and Supplemental Information

In order to send our full financial statements with balance sheet,
we typically require a Confidentiality Agreement.

We have read the method of identifying Confidential records from
the GENERAL CONDITIONS, and will submit accordingly, but would
the County be able to sign our Confidentiality agreement?

See body of this clarification regarding
a change in Financial Statement
submittal requirements.

2 | Are the only acceptable ways of delivering a response to the RFSOQ
by mail or in person? (Will email or faxes be accepted?)

The submittal must be hand delivered
as stated in the RFSOQ.

3 | PART 13 SCORABLE QUESTIONS

Section | . 2. "Has the PLA Assent form been signed?

(If No signed Assent form is attached the Bidder/Proposer is
immediately disqualified)"

We are completing this form, but were not able to find the
referenced Exhibit A - Professional Labor Agreement.

See body of this clarification regarding
a change in requirements regarding
the Professional Labor Agreement.

The Professional Labor Agreement is
available on the “Sheriff
Announcement” web site at:

http://www.smcsheriff.com/jail-
planning/announcements

4 | Are there any Additional specifications or plans available
beyond the attached RFSOQ document?

Not at this time.

5 | Will there be a job walk/site meeting before or after the RFSOQ
due date? If not, is it possible to set up an individual meeting by
appointment?

The job walk will occur at the RFP
stage. We will not have individual
meetings during the procurement
stages.

6 | Are there any existing system standards or manufacturers that the
chosen contractor will have to integrate with or tie into? Or will
these systems be installed new?

a.  Security System?

b.  Building Controls?

c.  Fire Alarm System?

This will be addressed in the RFP.

7 | Will These building systems be stand alone for this one location, or
will they be part of an existing or future enterprise-wide, multi-
location system?

This will be addressed in the RFP.




8 | Can one RFSOQ document be submitted for multiple systems/bid Yes
packages, or do you require a separate completed RFSOQ You may submit one Prequalification
document for each system/bid package? Submission that clearly states this

response is for more than one Bid
Package and state the Bid Packages.
Have five (5) project examples each
trade.

Example: This response is for HVAC
and Plumbing.

9 | PART 9 PAGE 7 GENERAL CONDITIONS 9.02 Submit question in writing or by email.
This section states that we are to use the form provided for any No special form is required.
questions, we have not been able to access this form. Please advise
the location of the form for our use.

10 | part 2 page 2 submission of statement of prequalification No
Will the prequalification submittal for the electrical scope BP26.01
automatically qualify the Electrical BP26.01 for Communications You may submit one Prequalification
BP27.01 and Fire Alarm BP28.01, or will we need to provide Submission that clearly states this
separate prequalification packages for each discipline separately? response is for more than one Bid

Package and state the Bid Packages.
See question eight (8) above.

11 | On most projects, these disciplines would be coordinated and Make sure to include five project
installed under the electrical contractors’ scope of work (see examples for each Bid Package. If a
question 10 above). project has more than one Bid

Package included please note.
Example: Project “A” includes
Electrical and Fire Alarm.

12 | part 2 page 2 bid package BP 8.02 Security Electronics is included in this

Security electronics is not listed in the Bid Package chart on page 2,
which lists BP due dates. However, on page 4, Security electronics
is listed as part of the scope of BP 8.02, bundled with Security
Doors, Security Hardware, Detention Equipment, and Security
Glazing.

Both in the skill sets and experience required to design, furnish, and
install security systems, Security Electronics has little in common
with Detention Locks, Hollow Metal, and Glazing. There is a very
limited number of firms who bundle security electronics work with
detention equipment, and these are typically firms whose main
expertise is in the fabrication detention hardware and glazing
rather than security electronics.

A well-designed, functional Security Electronics system well-
coordinated with building architecture and the functional
requirements of the Sheriff's Office is mission-critical to the
operation of the San Mateo County Replacement Correctional
Facility. Would it be preferable to the County to create a separate
Bid Package BP 28.02 DESIGN BUILD SECURITY ELECTRONIC
SYSTEMS to cover this scope of work? This would allow trade

package.

Please submit a Security Electronics
package as a stand alone submission.

We are excepting Security Electronics
and Detention Equipment
prequalification’s separately.

Break down of specific scopes will be
determined at the RFP stage. We will
define integration needed in the RFP.
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contractors and their consultants highly qualified and experienced
in the design and installation of security electronic systems to
submit SOQ's for consideration, and would still afford the County
the option to potentially bundle the work of Bid Packages based on
the actual firms submitting proposals. There are several local and
regional firms who have strong resumes in detention Security
Electronics design and installation, but do not fabricate locks and
doors. We are not aware of any local companies that can provide
the bundle of services listed for BP 8.02.

13 | iv page 23 ITEM 1 RECENT CONSTRUCTION PROJECTS COMPLETED Similar projects have been modified to
The criteria which states large complex projects such as hospitals, include hospitals and data center
data centers and/or lab projects are applicable for mechanical and projects. Each submission will be
plumbing trades only and being that the security electronics is evaluated on its own merit and scored
included in BP 8.02., what other type of other complex projects accordingly.
would be acceptable for electrical contractors besides other
detention facilities?

Excluding complex projects, such as hospitals and data centers for
electrical contractors, which all require the same skill set and
experience, severely limits the type of complex projects that we
can draw from.

14 | iv pAGE 24 iTEM 2 kEY pERSONNEL Yes during the RFP stage.
Will qualifications for other members of our design and
construction team be required along with the key personnel listed
in the statement of qualifications?

15 | There are no requirements or additional points for proposer’s key Personnel that have been on listed
personnel to have been involved in any of the listed recently projects submitted will be considered.
completed projects.

16 | iv pAGE 24 iTEM 3 This is correct.

In reviewing the recently completed project format, there is no
reference or preference for projects in San Mateo County. Only
scoring is for projects in Urban Areas.

17 | ivpAGE 24 iTEM 4 Yes
In regards to the question about CM at Risk Projects, would
projects completed under an IGMP or IFOA format meet this
requirement or is this specific to completed projects where there
was a CM at Risk?

18 | pART 13 PAGE 13 SCORABLE QUESTIONS Section Il scores should read passing
Section Il - Compliance with occupational safety and health laws score 45 and maximum score 61.

Questions 4 and 5 are 10 points each.
Passing score states 60, however total possible score is 55.
Questions 4 and 5 are worth zero points for a no answer, this could | Section IV should read passing score
be the problem. 71 and maximum score 95
Section IV — Completion of recent projects states passing score 132
total possible points is 115.
19 | Would the County be willing to accept the following response? See body of this clarification regarding

"J. Doe Companies is an employee-owned corporation. As we are a
privately owned company we usually do not disclose ownership. If
more information is needed, please feel free to contact us.”

a change in Financial Statement
submittal requirements.




20 | Will the responses to the RFSOQ be scored and project eventually No
awarded individually for each Bid Package? (i.e. Multi-Prime
contracted to the customer direct as opposed to a General The bid package contracts are to be
Contractor being awarded and overseeing all bid packages) assigned to Sundt Layton as the

County’s Construction Manager at
Risk. Sundt Layton will oversee all
trades and bid packages.

21 | Currently the insurance policy has liability limits of $1,000,000 per These levels of insurance are
occurrence and $2,000,000 aggregate. Harris does carry an excess acceptable.
liability policy with limits of $10,000,000 that will bring the per
occurrence total to $11,000,000 and the aggregate total to
$12,000,000. The excess liability policy provides excess coverage
over the general liability insurance. The per occurrence limit is the
most the policy will pay for all claims arising out of a specific
accident or event, and the general aggregate is the most the policy
will pay, in total, for all claims for the entire policy period. Please
find out from the owner or general if this will be acceptable or if
they need the primary policy to read $2M/$4M.

22 | Our company has two sets of Audited Financial Statements Consolidated parent company
generated. financials would be acceptable as a

submission.
Our preference is to send out the Consolidated Balance sheet and
Auditors Report, but we also have a separate audited report with
all of the aforementioned information, with an additional
Consolidated Statement of Income.
Let me know if just the Consolidated Balance sheet and Auditors
Report is acceptable.

23 | Is this project a full design build or design assist by the electrical The project is a full Design Build
contractor? project. The subcontractor will be the

engineer of record.

24 | If a contactor would like to prequalify for two bid packages does You may submit one Prequalification
the contractor need to submit two prequalification statements or Submission that clearly states this
can the contractor indicate on the cover sheet what Bid Packages response is for more than one Bid
they would like to prequalify for? Package and state the Bid Packages.

Have five (5) project examples each
trade.

Example: This response is for HVAC
and Plumbing.

25 | Section I, Question 4. (Financial Statements and Supplemental See body of this clarification regarding

Information) The "Equity" measurement criteria appears to be
missing a multiplier that would yield a more closely corresponding
"maximum contract value" compared to the other measurement
criteria described in the 4.a.-d. and the "working capital times 5"
result described at the bottom of page 14 of Question 14.

a change in Financial Statement
submittal requirements.
The maximum contract value shall be
determined as follows:
e  Working capital times 5
e Equity (adjusting
by adding
shareholder
payables and
confirmed
unused line of
credit; deducting




shareholder

receivables and

intangible

assets)

e Revenue time 25%

The lowest value will be used for our
maximum contract value per project.
Each subcontractor shall be informed
prior to the next steps for selection of
their maximum contract value for this
project.
There is no change in this language.

26 | Section I, Question 4. (Financial Statements and Supplemental See body of this clarification regarding
Information) The "Revenue times 25%" measurement criteria a change in Financial Statement
appears to be missing a qualifier and/or multiplier that will yield a submittal requirements.
more closely corresponding "maximum contract value" compared The maximum contract value shall be
to the other measurement criteria described in the 4.a.-d. and the determined as follows:

"working capital times 5" result described at the bottom of page 14 e  Working capital times 5
of Question 14. e Equity (adjusting
by adding
shareholder
payables and
confirmed
unused line of
credit; deducting
shareholder
receivables and
intangible
assets)
e Revenue time 25%
The lowest value will be used for our
maximum contract value per project.
Each subcontractor shall be informed
prior to the next steps for selection of
their maximum contract value for this
project.
There is no change in this language.

27 | What measurement of revenue will be used? Total revenue for one | See body of this clarification regarding
year? Total revenue for two years? Total revenue for three years? a change in Financial Statement
Average annual revenue? submittal requirements.

We have used only one year of
revenue.

28 | Section I, Question 4. (Financial Statements and Supplemental See body of this clarification regarding
Information) We wish to confirm that only one (1) "separate sealed | a change in Financial Statement
envelope marked confidential" is required. submittal requirements.

29 | Part 13, Section Il, Question 17. (Bonding) Since most bond There is no change in this language.

premium rate schedules for specialty trade contractors are
regressive (lower priced projects have higher relative bond rates
while large projects have lower relative bond rates), this question
appears to penalize contractors, that might otherwise qualify, that
perform smaller projects. Based upon our current bond premium
schedule if we have performed any bonded project equal to or
under $500,000, which we have, this answer would score -0-
points.




30 | Further, if the question was based upon bond premium rates paid There is no change in this language.
on projects of similar size to the bid packages described in the
prequalification package, the results would be as follows:

BP 22.01 Design Build Plumbing: $10,000,000, effective bond
premium rate of .819% yielding a score of 5 points.

BP 23.01 Design Build HVAC: $18,000,000, effective bond premium
rate of .775% yielding a score of 5 points.

We request that you reconsider how you are asking the Bonding
17. question to reflect a query on projects of similar size.

31 | Section IV, Item 2. (Key Personnel) It is noted "Provide an Provide an organizational Chart for
overview of how your organization intends to structure on-site your project staff that includes
management operations with Sundt Layton, County information on how you’re on site
Representatives, and specialty subcontractors during the communications flow.
construction of the project." Does the County/Sundt Layton have Sundt Layton is the Construction
any requirements for the on-site management of this project? Manager at Risk and will be managing
Please provide any requirement the Owner may have for on-site all subcontracts.
management.

32 | I have a question regarding the Request for Statements of Please submit a prequalification for
Qualifications (RFSQ). A separate bid package, BP 23.03 Design your trade, HVAC Controls Contractor,
Build Controls, is defined for the Building Management System as a separate submission.

(BMS), and | was wondering if you would like me, a HVAC Controls
Contractor, to complete the RFSQ or will the Mechanical Contractor
cover the BMS in their RFSQ?

33 | For the recent construction projects completed, do you know if The method of delivery is a small part
experience on similar projects that are design bid build, CM at Risk, | of the similar experience
or design build are hard requirements? requirements. The biggest issue is the

type of project.
All of the projects we have experience on that may qualify us are
Plan/Spec projects.

34 | What is the budget for the Plumbing, alone? And the HVAC, alone? | Reference page 4 of the RFSOQ.
Plumbing is $10 million and HVAC is
$18 million.

35 | Please clarify typo on page 24: Provide an organizational Chart for

Key Personnel

Provide proposed key personnel’s qualifications, experience, length
of employment with company, and training to competently manage
this project. Key personnel shall include

Project Manager, Superintendent, and all others involved in the
management of the project.

Provide an overview of how your organization intends to structure
on-site management operations with Sundt Layton, County
representatives, and specialty subcontractors

during the construction of the project. Redo ask for org chart
including on site and communications.

your project staff that includes
information on how you’re on site
communications flow.

END OF RESOQ CLARIFICATION 01




REVISED Request for Statements of
Qualifications Mechanical / Electrical /
Plumbing / Security Electronic / Detention
Equipment Contractors for San Mateo County
Replacement Correctional Facility

San Mateo County Sheriff’s Office
Issued: Besember#—=2012-January 17, 2013
RFSOQ Due: January 24, 2013 at 2:00 pm

Lieutenant Deborah Bazan, Project Executive,
San Mateo County Sheriff’s Office
Jail Planning Unit
400 County Center, 3" floor
Redwood City, CA 94063
Telephone: (650) 508-6728

Email: dbazan@smcgov.org




PART 1 - INTRODUCTION

1.01

1.02

1.03

The County of San Mateo (“County”) invites submittals of “Statements of
Quialifications” from highly qualified trade contracting firms (“Prospective Bidders”)
interested in contracting with the County to provide mechanical, electrical, plumbing,
and security electronics, detention equipment contracting services (refer to section
2.01) with a lump sum price for the County’s Replacement Correctional Facility
(“Project™).

This Request for Statements of Qualifications (“RFSOQ”) is for the construction of San
Mateo County Replacement Correctional Facility.

This RFSOQ of the selected Prospective Bidder will be included in the contract for the
project following award.

PART 2-SUBMISSION OF STATEMENT OF PREQUALIFICATION’S

2.01 Prospective Bidders are requested to submit an original, signed RFSOQ, together with ten
(10) copies, and one (1) electronic copy, no later than 2:00 PM on January 24, 2013
to:

Lieutenant Deborah Bazan, Project Executive

San Mateo County Sheriff’s Office

Jail Planning Unit

400 County Center, 3" floor

Redwood City, CA 94063

Telephone: (650) 508-6728

Email: dbazan@smcgov.org

Financial statements should be submitted to SubQual LLC at or prior to the date
listed in 2.01 Date: January 24, 2013

Submittal and Contact Information for SubQual LLC:

(480) 293-3246

(800) 407-6194 FAX

Subject line for submittal should read: San Mateo Jail

E-mail: prequal@subqual-lic.com

US Mail: 1660 Hotel Circle North, Ste. 400, San Diego, CA 92108

If you have any questions please call the above phone number.

If you have already prequalified with SubQual LLC you do not need to resubmit
your financial information.

BID PACKAGE RFSOQ DUE DATE BID DUE DATE

BP 8.02 DESIGN BUILD

SECURITY DOORS, SECURITY

HARDWARE, DETENTION January 24, 2013 March 19, 2013

EQUIP. & SECURITY GLAZING

BP 21.01 DESIGN BUILD FIRE January 24, 2013 March 19, 2013

SPRINKLERS

2




BP 22.01 DESIGN BUILD

PLUMBING January 24, 2013 March 19, 2013
BP 23.01 DESIGN BUILD HVAC January 24, 2013 March 19, 2013
BP 23.02 TEST & BALANCE January 24, 2013 March 19, 2013
BP 23.03 DESIGN BUILD

CONTROLS January 24, 2013 March 19, 2013
BP 26.01 DESIGN BUILD

ELECTRICAL. January 24, 2013 March 19, 2013
BP 27.01 DESIGN BUILD

COMMUNICATIONS January 24, 2013 March 19, 2013
BP 28.01 DESIGN BUILD FIRE

ALARM January 24, 2013 March 19, 2013

2.02

2.03

2.04

All RFSOQ submissions must be to the Jail Planning Unit as listed above. If a mail
service or carrier is utilized it is the responsibility of the responder to ensure their
response is delivered to correct location and not the mailroom or any other office
within a County building.

At the time of request for proposal and/or award, San Mateo County reserves the right to
combine two or more bid packages into one contract.

The RFSOQ should have complete information regarding the experience and
qualifications of Prospective Bidder.

The signed, original RFSOQ’ should include a statement signed by an owner, officer, or
authorized agent of the Prospective Bidder, acknowledging and accepting the terms and
conditions of this RFSOQ.

ANTICIPATED SCHEDULE OF EVENTS FOR RFSOQ PROCESS

Sheriff Issues RFSOQ December 17, 2012
Questions via email due: by 2:00 pm January 10, 2013
Responses to Questions Posted on Sheriff’s Webpage January 17, 2013
Statement of Qualifications submittals due: 2:00 pm January 24, 2013
Review Statement of Qualifications submittals January 24 - 31, 2013
Selection committee produces short listed Respondents January 31, 2013
Notice of pre-qualified Respondents posted February 6, 2013
Request for Proposals shall be sent to pre-qualified Respondents February 20, 2013
Questions regarding RFP due: 2:00 PM March 7, 2013
Responses and Addendum posted March 12, 2013
Bid Proposals due: 2:00 pm March 19, 2013
Bid Review March 19 - 26, 2013
Finalist Notification March 27, 2013
Board of Supervisors approves contract April 9, 2013




County reserves the right to modify this schedule at any time at its sole discretion.

PART 3 - SHERIFF’S OFFICE BACKGROUND

3.01

3.02

3.03

The San Mateo County Sheriff’s Office is managed by a Sheriff who is directly elected
for a four-year term. In addition to overseeing all adult correctional facilities in San
Mateo County, the Sheriff is responsible for patrol services in both unincorporated areas
of the county and contract cities, investigations, custody, security in the courts, and
various administrative functions.

The incumbent Sheriff is Greg Munks. Overseeing this RFSOQ is the Jail Planning
Lieutenant Deborah Bazan, Project Executive.

Project demolition and project preparations have commenced and will be eemplete
December-31-2012-completed by February 28, 2013.

PART 4 - STATEMENT OF QUALIFICATIONS

4.01

4.02

San Mateo County Sheriff Greg Munks is seeking responses from qualified contracting
firms who have demonstrated the ability to provide services for scope of work noted in
bid packages listed in section 5.01.

Prospective Bidders should address every item listed in this RFSOQ, even if the item was
addressed previously in the RFSOQ. Brevity and clarity are of utmost importance.
RFSOQ’s that are comprised of standard marketing materials that do not specifically
address the items below will not be evaluated; however, Prospective Bidders may include
seven (7) bound copies of their marketing materials, as long as they are not permanently
attached to the RFSOQ. RFSOQ’s that do not comply with all applicable requirements
will not be considered.

PART 5 - BASIC SCOPE AND CHARACTER OF PROJECT AND SERVICES

5.01

REQUIRED

SCOPE OF PROJECT: Construction of a New San Mateo County Replacement
Correctional Facility located in Redwood City on the corner of Blomquist and Maple
Street on an existing 5.09 acre site. The project consists of 93,250 square feet (sf) of
Administration & Support Space, 20,000 sf of Transitional Housing and 139,132 sf of
Detention Center. The estimated value of the overall project is $125M and is estimated
to start construction Spring 2013 and open for services Spring 2015. Project to achieve a
minimum of LEED Silver certification.

BID PACKAGE DESCRIPTION OF WORK

ESTIMATED
VALUE RANGE

BP 8.02 DESIGN BUILD
SECURITY DOORS, SECURITY
HARDWARE, DETENTION
EQUIP. & SECURITY GLAZING

Provide design build services for security
electronics, security hardware, detention $8M
equipment and security glazing.

BP 21.01 DESIGN BUILD FIRE |Provide design build services for fire
SPRINKLERS sprinkler systems.

$1.5M

BP 22.01 DESIGN BUILD
PLUMBING

Provide design build services for
domestic, water, sanitary waste, and $10M
storm waste systems.
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BP 23.01 DESIGN BUILD HVAC Provide desjgn build services for HYAC $18M
and hydronics systems.

BP 23.02 TEST & BALANCE Provide testing and balance of air and $435K
water systems.

BP 23.03 DESIGN BUILD Provide design build services for Jail $760K

CONTROLS Building Management System Controls.

BP 26.01 DESIGN BUILD Provide design build services for $10.5M

ELECTRICAL electrical systems. '

BP 27.01 DESIGN BUILD Provide design build services for $1M

COMMUNICATIONS communication.

BP 28.01 DESIGN BUILD FIRE |Provide design build services for fire $1M

ALARM alarm system.

County reserves the right to modify the bid packages at any time at its sole discretion.

5.02

This project has a Project Labor Agreement (PLA), which has been attached to this
RFSOQ, with a Letter of Assent that must be signed by all respondents. with-a
22 ts- for reference.

PART 6 - FORMAT FOR THE STATEMENT OF QUALIFICATIONS

6.01

6.02

The RFSOQ should be bound and printed vertically (“portrait” orientation) on standard 8-
Y% by 11” paper. The RFSOQ’s should not exceed 25 pages, double sided (excluding
forms, resumes, and list of projects), but will preferably be much shorter. Type size
should be no smaller than 10 point, but preferably larger. An electronic version shall also
be provided in PDF format on a CD disk. Bidders may submit financial or confidential
information as defined in part 9, item 9.06 of this RFSOQ in a separate sealed envelope
marked confidential.

Financial statements should be submitted to SubQual LLC at or prior to the date
listed in 2.01 Date: January 24, 2013
Submittal and Contact Information for SubQual LLC:

(480) 293-3246
(800) 407-6194 FAX

Subject line for submittal should read: San Mateo Jail
E-mail: prequal@subqual-lic.com
US Mail: 1660 Hotel Circle North, Ste. 400, San Diego, CA 92108

If you have any questions please call the above phone number.

If you have already prequalified with SubQual LLC you do not need to resubmit
your financial information.

The top of page one of the RFSOQ should state the Prospective Bidder’s name, address,
phone number, fax number, e-mail address, and contact name. No cover letter is
necessary.

PART 7 - ADMINISTRATIVE REQUIREMENTS AND POLICIES

5




7.01

7.02

7.04

Prospective Bidders will be required to comply with all nondiscrimination employment
regulations, including:

A. No person shall, on the grounds of race, color, creed, national origin, religious
affiliation or non-affiliation, sex, sexual orientation, marital status, age (over 40),
disability, medical condition (including but not limited to AIDS, HIV positive
diagnosis or cancer), political affiliation or union membership be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under this
Agreement.

B. Prospective Bidders shall ensure equal employment opportunity based on objective
standards of recruitment, selection, promotion, classification, compensation,
performance evaluations, and management relations, for all employees under any
contract that may result from this submittal. Prospective Bidders’ personnel policies
shall be made available to County upon request.

C. Prospective Bidders shall assure compliance with section 504 of the Rehabilitation
Act of 1973 by submitting a signed letter of compliance. Prospective Bidders shall be
prepared to submit a self-evaluation and compliance plan to County upon request
within one (1) year of the execution of any agreement that may result from this
submittal.

D. Prospective Bidders must comply with the County Ordinance Code with respect to
the provision on employee benefits. As set forth in the ordinance, such Prospective
Bidders are prohibited from discriminating in the provision of employee benefits
between an employee with a domestic partner and an employee with a spouse.

The County reserves the right to accept or reject any or all RFSOQ’s submitted, or to
request clarification or additional information or an alternative presentation of data from
any Prospective Bidder, at the County’s sole discretion. Further, while every effort has
been made to ensure the information presented in the RFSOQ is accurate and thorough,
the County accepts no responsibility or liability for any unintentional errors or omissions
in this document. Should a Prospective Bidder realize during the review process that
there has been a substantive error or omission in its submittal, which does not alter basic
services and has not already resulted in disqualification from participating in the RFSOQ
process for other reasons, said Prospective Bidder is invited to submit to the Project
Executive a written request and explanation of Prospective Bidder’s desire to correct its
submittal. It shall be at the sole discretion of the County’s selection committee to decide
whether to grant Prospective Bidder’s request to correct its RFSOQ submittal.

All submittals become the property of the County and as such become public documents
available to be reviewed by the public upon request. The Government Code Sections
6250 et. seq., the Public Records Act, define public record as any writing containing
information relating to the conduct of public business. This applies to submittals
pursuant to this RFSOQ. The Public Records Act provides that public records shall be
disclosed upon written request, and that any citizen has the right to inspect any public
record, unless the document is exempted from the disclosure requirements. The County
cannot represent or guarantee that any information submitted in response to the RFSOQ
will be confidential.

If the County receives a request for any document submitted in response to this RFSOQ,
it will not assert any privileges that may exist on behalf of the person or business
submitting the RFSOQ. Rather, the County will notify the party whose RFSOQ is being

6



7.05

sought. In the event that a party who has submitted a RFSOQ wishes to prevent
disclosure, it is the sole responsibility of that party to assert any applicable privileges or
reasons why the document should not be produced, and to obtain a court order
prohibiting disclosure.

Successful and unsuccessful Prospective Bidders will receive a written notification of
whether their submittal was elevated to the next phase of finalist evaluation. The written
notification will be sent to the name and address of the authorized officer of the firm
provided in the RFSOQ submittal. The timing of written notification to Prospective
Bidder is entirely at the County’s sole discretion.

PART 8 - REVIEW PROCESS

8.01

8.02

Review of RFSOQ’s

A. The County will evaluate the information based on materials submitted in response to
this RFSOQ.

B. Prospective Bidders should prepare their response according to the RFSOQ format, i.e.,
by section and paragraph of this RFSOQ. The County reserves the right to reject any
RFSOQ not submitted within the required timeframe; reject any incomplete RFSOQ
submitted; contact client references; require further information; and/or require
interviews with any Prospective Bidder. All costs related to the preparation, submittal,
and/or presentation of an RFSOQ are the responsibility of the Prospective Bidder and
will not be assumed in full or in part by the County.

C. Following a review of the submitted RFSOQ’s, the Sheriff will inform each
Prospective Bidder in writing as to whether it is qualified to submit a bid.

Appeal of Disqualification

Prospective Bidder may dispute its disqualification as follows: The Prospective Bidder
may, within two business days of receipt of the County’s letter of disqualification, rebut
in writing any evidence used as a basis for disqualification and present written evidence
as to why the Prospective Bidder should be found qualified. The Sheriff, or his
designee, will review the Prospective Bidder’s letter and make a final determination
within fourteen calendar days of receipt. The Sheriff’s decision shall be made at least
one day prior to the closing time for receipt of bids and shall be final. Written appeals
should be addressed directly to Sheriff Greg Munks at 400 County Center, Redwood
City, CA 94063. Appeals received after the deadline will not be accepted.

PART 9 - GENERAL CONDITIONS

9.01

9.02

The RFSOQ should be clear and concise to enable the County to make a thorough
evaluation and arrive at a sound determination as to whether the RFSOQ meets the
County’s requirements. To this end, each RFSOQ should be specific, detailed, and
complete as to clearly and fully demonstrate that the Prospective Bidder has a thorough
understanding of and has demonstrated knowledge of the requirements to perform the
work (or applicable portion thereof). The RFSOQ must be verified under oath by the
Prospective Bidder and each of its members.

Any explanation or question from a Prospective Bidder regarding the meaning or
interpretation of this RFSOQ must be requested in writing, using the form provided, by
email only to Lieutenant Deborah Bazan, Project Executive (dbazan@smcgov.org) by
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9.03

9.04

9.05

9.06

2:00 PM, January 10, 2013. Responses to submitted questions will be posted on the
Sheriff’s Office Jail Planning webpage by January 17, 2013. Do not contact staff or
consultants with questions or clarifications. It is the responsibility of the responder to
check the Jail Planning web site for questions and answers as well as any
Addendums that have been made:

http://www.smcsheriff.com/jail-planning/announcements

The submission of a RFSOQ does not commit County to award a contract for the Project,
to pay costs incurred in the preparation of a RFSOQ or to procure or contract for any
services. Costs for preparing the RFSOQ will be paid entirely by the Prospective
Bidders.

County reserves the right to interpret or change any provision of this RESOQ at any time
prior to the RFSOQ submission date. Such interpretations or changes shall be in the form
of addenda to this RFSOQ and posted on the Sheriff’s Office webpage. County, in its
sole discretion, may determine that a time extension is required for submission of
RFSOQ’s, in which case such addenda shall indicate a new RFSOQ submission deadline.
County reserves the right to waive inconsequential deviations from stated requirements.

County retains the right to reject any and all RFSOQ’s, to contract work with whomever
and in whatever manner County decides, or to abandon the work entirely. County shall
make final decisions regarding a Prospective Bidder’s qualifications as of Bid day. All
decisions concerning Prospective Bidder selection shall be made in County’s best
interests.

County has made a determination in accordance with Section 6255 of the Government
Code that all RFSOQ’s submitted in response to this RFSOQ shall not be made public by
County until after County issues a notice of intent to enter into a Contract with the
successful Prospective Bidder. In addition, County has made a determination in
accordance with Section 6255 of the Government Code that all Prospective Bidder
proprietary financial information submitted in response to this RFSOQ and specifically
identified by the Prospective Bidder as “confidential” will not be made public by County
and will be returned to each Prospective Bidder, unless otherwise required by law. In the
event a Prospective Bidder wishes to claim other portions of its RFSOQ exempt from
disclosure under the Public Records Act, Prospective Bidder should clearly identify those
portions with the word “confidential” printed on the lower right-hand corner of the page,
along with a written justification as to why such information should be exempt from
disclosure. Blanket designations of “confidential” shall not be effective. However,
County will make a decision based upon applicable law.

A. County will notify the applicable Prospective Bidders of any requests for disclosure
under the Public Records Act. Prospective Bidders agree to defend and indemnify
County from any claims and/or litigation arising from such requests.

B. Proprietary or confidential data should be readily separable from the RFSOQ in order
to facilitate eventual public inspection of the non-confidential portion of the RFSOQ.
Confidential data is normally restricted to confidential financial information. The
price of products offered or the cost of services shall not be designated as proprietary
or confidential information.

PART 10 - PROJECT EXECUTIVE



10.01 All written inquiries and requests for additional information pertaining to this RFSOQ,
any Addendum, or any matter relating to the subcontractor selection process, must, unless
otherwise identified in an Addendum, be directed to the following designated Project
Executive:

Lieutenant Deborah Bazan, Project Executive
San Mateo County Sheriff’s Office

Jail Planning Unit

400 County Center 3" floor

Redwood City, CA 94063

Telephone: (650) 508-6728

Email: dbazan@smcgov.org




PART 11 - CONTENT OF STATEMENTS OF QUALIFICATIONS

The RFSOQ’s should include complete responses to the Prequalification Questionnaire set forth
in Part 11, Part 12, and Part 13, and include the following information regarding the Prospective
Bidder:

CONTACT INFORMATION
Firm Name: Check One: [_] Corporation

(as it appears on license) [ ] Partnership
[ ] Sole Prop.

Contact Person:

Address:

Phone: Fax:

If firm is a sole proprietor or partnership:

Owner(s) of Company

Contractor’s License Number(s):

Email address:

(If the above information is not fully provided the Bidder/Proposer is immediately
disqualified)
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PART 12 - INFORMATION ABOUT THE PROSPECTIVE BIDDER

ORGANIZATION, HISTORY, ORGANIZATIONAL PERFORMANCE, COMPLIANCE
WITH CIVIL AND CRIMINAL LAWS

A Current Organization and Structure of the Business

For Firms That Are Corporations:

la. Date incorporated:

1b. Under the laws of what state:

1c. Provide all the following information for each person who is either (a) an officer of the
corporation (president, vice president, secretary, treasurer), or (b) the owner of at least ten
per cent of the corporation’s stock.

Name Position Years with Co. | % Ownership

1d. Identify every construction firm that any person listed above has been associated with (as
owner, general partner, limited partner or officer) at any time during the last five years.

NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or
more of the business, or 10 per cent or more of its stock, if the business is a
corporation.

Person’s Name Construction Firm(s) Dates of Person’s
Participation with Firm(s)

For Firms That Are Partnerships:

la. Date of formation:

1b. Under the laws of what state:

1c. Provide all the following information for each partner who owns 10 per cent or more of the
firm.

Name Position Years with Co. | % Ownership

1d. Identify every construction company that any partner has been associated with (as owner,
general partner, limited partner or officer) at any time during the last five years.

NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or
more of the business, or ten per cent or more of its stock, if the business is a
corporation.
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Person’s Name Construction Company(ies) Dates of Person’s Participation

with Company(ies)

For Firms That Are Sole Proprietorships:

la. Date of commencement of business.

1b. Social security number of company owner:

1c. Identify every construction firm that the business owner has been associated with (as owner,
general partner, limited partner or officer) at any time during the last five years.
NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or more
of the business, or ten per cent or more of its stock, if the business is a corporation.

Dates of Person’s Participation
Person’s Name Construction Company with Company

For Firms That Intend to Make a Bid as Part of a Joint Venture:

la. Date of commencement of joint venture.
1b. Provide all of the following information for each firm that is a member of the joint venture
that expects to bid on one or more projects:
Name of firm % Ownership of Joint Venture

B. History of the Business and Organizational Performance

1.

Has there been any change in ownership of the firm at any time during the last three years?
NOTE: A corporation whose shares are publicly traded is not required to answer this
question.

[ ] Yes [ ] No
If “yes,” explain on a separate signed page.

2. Is the firm a subsidiary, parent, holding company or affiliate of another construction
firm?

NOTE: Include information about other firms if one firm owns 50 per cent or more of
another, or if an owner, partner, or officer of your firm holds a similar position in another
firm.

[ ] Yes [ ] No

If “yes,” explain on a separate signed page.
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Are any corporate officers, partners or owners connected to any other construction firms?
NOTE: Include information about other firms if an owner, partner, or officer of your firm
holds a similar position in another firm.

[ ] Yes [ ] No
If “yes,” explain on a separate signed page.

If any of your firm’s license(s) are held in the name of a corporation or partnership, list below
the names of the qualifying individual(s) listed on the CSLB records who meet(s) the
experience and examination requirements for each license.

Has your firm changed names or license number in the past five years?
[ ] Yes [ ] No
If “yes,” explain on a separate signed page, including the reason for the change.

Has any owner, partner or (for corporations) officer of your firm operated a construction
firm under any other name in the last five years?

[ ] Yes [ ] No
If “yes,” explain on a separate signed page, including the reason for the change.

(If the above information is not fully provided the Bidder/Proposer is immediately
disqualified)
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PART 13 - SCORABLE QUESTIONS
Scorable questions arise in three different areas:

() Additional questions for immediate disqualification
(I1)  History of the business and organizational performance;

(1)  Compliance with occupational safety and health laws, workers’ compensation and other
labor legislation; and

(1) Completion of recent projects and quality of performance.

The Scores Needed for Prequalification:

To prequalify, a Prospective Bidder is required to have a passing grade within each of the
three large categories referred to above.

For Section I, “History of the business and organizational performance,” a passing score of #8
60 on this portion of the questionnaire (of a maximum score of 8480 on this portion of the
questionnaire).

For Section 111, “Compliance with occupational safety and health laws, workers’ compensation
and other labor legislation,” a passing score of 68 45 on this portion of the questionnaire (of a
maximum score of #5-61 points on this portion of the questionnaire).

For Section 1V, “Completion of recent projects and quality of performance,” a passing score of
432 71 on this portion of the questionnaire (of a maximum score of 465 95 points on this portion
of the questionnaire).

Total maximum score: 32% 236 points. Total minimum score: 262-176 points.

Section I. Questions for immediate disqualification

1. List all California construction license numbers, classifications and expiration dates of
the California contractor licenses held by your firm:

(If No California license Bidder/Proposer is immediately disqualified. Check CSLB for
complaints or citations against license. Validated citations against the license may also
be grounds for immediate disqualification)

3. Provide a notarized of letter from your insurance company stating you have a liability
insurance policy with a policy limit of at least $2,000,000 per occurrence and $4,000,000
aggregate.

(If No notarized letter is attached Bidder/Proposer is immediately disqualified)

4, Financial Statements and Supplemental Information

Financial prequalification will be established by determining capacity to perform the
County of San Mateo contract in the following manner:
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a. Working capital is determined from the most recent balance sheet submitted, by
subtracting the current liabilities from current assets.

b. Available lines of credit or other credit facilities are then added to the working capital,
and then the sum is multiplied by ten (10).

c. Uncompleted work on current contracts, which have been awarded to your
organization (backlog), will be subtracted from the amount determined in paragraph
“b” above.

d. Any positive numbers resulting from paragraph “c” above is the maximum County
contract that can be awarded to the submitting organization.

Should your organization not qualify on the basis of the above calculation, the County
may consider other alternative information you can provide that, in its sole judgment,
indicates clearly your ability to meet the financial requirements of the anticipated County
contract. This information must include the required data described below, and sufficient
supplemental analysis and description as needed to clearly present your position. This
information must be submitted with your AFP. It is your responsibility to make the above
described calculation and determine if additional information will be required to
demonstrate your ability to perform the project.

Information you must submit includes:

1. Full set of financial statements for your most recent three (3) complete fiscal years,
accompanied by either an audit or review report by an independent Certified Public
Accountant. Complied or internally prepared financial statements will not be
accepted. Statements, which are older than six (6) months, must be supplemented by
internally financial statements, which update the information to no more than six (6)
months from the date of submission of the AFP. Such statements must be prepared in
accordance with generally accepted accounting principles, including all required
information disclosures.

2. Letter from a financial institution in support of available lines of credit or other
facilities, if you wish them to be considered in prequalification.

3. Schedule indicating contracts, which have been awarded to you, and reconciling the
original award, any amendments, completed portion and uncompleted portion of such
contracts. This is your backlog of work awarded but not yet complete.

[] Yes (Finical information meets the above requirements®) [ 1 No
[ ] Not Applicable

Financial statements should be submitted to SubQual LLC at or prior to the date
listed in 2.01 Date: January 24, 2013
Submittal and Contact Information for SubQual LLC:

(480) 293-3246
(800) 407-6194 FAX

! public Contract Code section 20101(e) exempts from this requirement a contractor who has
qualified as a small business pursuant to Government Code section 14837(d)(1), if the bid is “no more than
25 per cent of the qualifying amount provided in section 14837(d)(1).”
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Subject line for submittal should read: San Mateo Jail
E-mail: prequal@subqual-lic.com
US Mail: 1660 Hotel Circle North, Ste. 400, San Diego, CA 92108

If you have any questions please call the above phone number.

If you have already prequalified with SubQual LLC you do not need to resubmlt
your flnanC|aI mformatlon d G d

The maximum contract value shall be determined as follows:
e Working capital times 5
e Equity (adjusting by adding shareholder payables and confirmed unused line of

credit; deducting shareholder receivables and intangible assets)

e Revenue time 25%
The lowest value will be used for your maximum contract value per project. Each
subcontractor shall be informed prior to the next steps for selection of their maximum
contract value for this project.

Finical information may be submitted in a separate sealed envelope marked confidential.

Have you attached a notarized statement from an admitted surety insurer (approved by
the California Department of Insurance) and authorized to issue bonds in the State of
California, which states: (a) that your current bonding capacity is sufficient for the project
for which you seek pre-qualification if you are seeking pre-qualification for a single
project; or (if you are seeking prequalification valid for a year) (b) your current available
bonding capacity? (Minimum rating for Bonding: AM Best rating = A- or better. AM
Best Financial Size Category: VI or larger)

[ ] Yes [ ] No

(If No notarized statement is attached Bidder/Proposer is immediately disqualified
Notarized statement must be from the surety company, not an agent or broker.)

Has your contractor’s license been revoked at any time in the last five years?
[ ] Yes [ ] No
(If Yes Bidder/Proposer is immediately disqualified)

Has a surety firm completed a contract on your behalf, or paid for completion because
your firm was default terminated by the project owner within the last five (5) years?

[] Yes [ ] No
(If Yes Bidder/Proposer is immediately disqualified)

At the time of submitting this pre-qualification form, is your firm ineligible to bid on or be
awarded a public works contract, or perform as a subcontractor on a public works
contract, pursuant to either Labor Code section 1777.1 or Labor

Code section 1777.7?

[] Yes [ ] No

(If Yes Bidder/Proposer is immediately disqualified)

16



10.

At any time during the last five years, has your firm or any of its owners or officers been
convicted of a crime involving the awarding of a contract of a government construction
project, or the bidding or performance of a government contract?

[ ] Yes [ ] No
(If Yes Bidder/Proposer is immediately disqualified)

Prospective Bidder has current workers’ compensation insurance policy as required by
the Labor Code or is legally self-insured pursuant to Labor Code section 3700 et. seq.

[ ] Yes [ ] No

[ ] Prospective Bidder is exempt from this requirement, because it has no employees
(If No Bidder/Proposer is immediately disqualified)

Section Il. History of the business and organizational performance

1.

State your firm’s gross revenues for each of the last three years:

(Scoring 2 points for each year revenue exceeded 75% of the Estimated Bid Package Value
(Refer to section 5.01 for values), maximum 6 points)

How many years has your organization been in business in California as a contractor under
your present business name and license number? Years

(Scoring: 21 points for each year as a California firm, maximum 483 points)
Is your firm currently the debtor in a bankruptcy case?

[ ] Yes [ ] No

If “yes,” please attach a copy of the bankruptcy petition, showing the case number, and the
date on which the petition was filed.

(Scoring: “No”” = 3 points “Yes” = 0 points)

Was your firm in bankruptcy at any time during the last five years? (This question refers
only to a bankruptcy action that was not described in answer to question 7, above)

[] Yes [ ] No

If “yes,” please attach a copy of the bankruptcy petition, showing the case number and
the date on which the petition was filed, and a copy of the Bankruptcy Court’s discharge
order, or of any other document that ended the case, if no discharge order was issued.

(Scoring: “No”” = 3 points “Yes” = 0 points)

Licenses/Insurance

5.

Has any CSLB license held by your firm or its Responsible Managing Employee (RME)
or Responsible Managing Officer (RMO) been suspended within the last five years?

[ ] Yes [ ] No
If “yes,” please explain on a separate signed sheet.
(Scoring: “No” =5 points “Yes” = 0 points)

Disputes
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At any time in the last five years has your firm been assessed and paid liquidated
damages after completion of a project under a construction contract with either a public
or private owner?

[ ] Yes [ ] No

If yes, explain on a separate signed page, identifying all such projects by owner, owner’s
address, the date of completion of the project, amount of liquidated damages assessed and
all other information necessary to fully explain the assessment of liquidated damages.

(Scoring: “No” =5 points “Yes” = 0 points)

In the last five years has your firm, or any firm with which any of your company’s owners,
officers or partners was associated, been debarred, disqualified, removed or otherwise
prevented from bidding on, or completing, any government agency or public works project
for any reason?

NOTE: *“Associated with” refers to another construction firm in which an owner, partner or
officer of your firm held a similar position, and which is listed in response to question 1c or
1d on this form.

[ ] Yes [ ] No

If “yes,” explain on a separate signed page. State whether the firm involved was the firm
applying for pre-qualification here or another firm. Identify by name of the company, the
name of the person within your firm who was associated with that company, the year of the
event, the owner of the project, the project and the basis for the action.

(Scoring: “No”” =5 points “Yes” = 0 points)

In the last five years has your firm been denied an award of a public works contract based on
a finding by a public agency that your company was not a responsible bidder?

[ ] Yes [ ] No

If “yes,” explain on a separate signed page. Identify the year of the event, the owner, the
project and the basis for the finding by the public agency.

(Scoring: “No”” =5 points “Yes” = 0 points)

NOTE: The following two questions (9 and 10) refer only to disputes between your
firm and the owner of a project. You need not include information about disputes between
your firm and a supplier, another contractor, or subcontractor. You need not include
information about *“pass-through” disputes in which the actual dispute is between a
subcontractor and a project owner. Also, you may omit reference to all disputes about
amounts of less than $50,000.

In the past five years has any claim against your firm concerning your firm’s work on a
construction project been filed in court or arbitration?

[ ] Yes [ ] No

If “yes,” on separate signed sheets of paper identify the claim(s) by providing the project
name, date of the claim, name of the claimant, a brief description of the nature of the
claim, the court in which the case was filed and a brief description of the status of the
claim (pending or, if resolved, a brief description of the resolution).

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
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10.

11.

12.

“Yes” if more than 2 such instances = 0 points

In the past five years has your firm made any claim against a project owner concerning
work on a project or payment for a contract and filed that claim in court or arbitration?

[ ] Yes [ ] No

If “yes,” on separate signed sheets of paper identify the claim by providing the project
name, date of the claim, name of the entity (or entities) against whom the claim was filed,
a brief description of the nature of the claim, the court in which the case was filed and a
brief description of the status of the claim (pending, or if resolved, a brief description of
the resolution).

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

At any time during the past five years, has any surety company made any payments on
your firm’s behalf as a result of a default, to satisfy any claims made against a
performance or payment bond issued on your firm’s behalf, in connection with a
construction project, either public or private?

[] Yes [ ] No

If “yes,” explain on a separate signed page the amount of each such claim, the name and
telephone number of the claimant, the date of the claim, the grounds for the claim, the
present status of the claim, the date of resolution of such claim if resolved, the method by
which such was resolved if resolved, the nature of the resolution and the amount, if any,
at which the claim was resolved.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

In the last five years has any insurance carrier, for any form of insurance, refused to renew
the insurance policy for your firm?

[ ] Yes [ ] No

If “yes,” explain on a separate signed page. Name the insurance carrier, the form of
insurance and the year of the refusal.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

Criminal Matters and Related Civil Suits

13.

Has your firm or any of its owners, officers or partners ever been found liable in a civil
suit or found guilty in a criminal action for making any false claim or material
misrepresentation to any public agency or entity?

[] Yes [ ] No

If “yes,” explain on a separate signed page, including identifying who was involved, the
name of the public agency, the date of the investigation and the grounds for the finding.

(Scoring) “No” =5 points “Yes” = subtract 5 points
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14. Has your firm or any of its owners, officers or partners ever been convicted of a crime

involving any federal, state, or local law related to construction?

[ ] Yes [ ] No

If “yes,” explain on a separate signed page, including identifying who was involved, the
name of the public agency, the date of the conviction and the grounds for the conviction.
(Scoring) “No” = 5 points “Yes” = subtract 5 points

15. Has your firm or any of its owners, officers or partners ever been convicted of a federal

or state crime of fraud, theft, or any other act of dishonesty?

[ ] Yes [ ] No

If “yes,” identify on a separate signed page the person or persons convicted, the court (the
county if a state court, the district or location of the federal court), the year and the criminal
conduct.

(Scoring) “No” =5 points “Yes” = subtract 5 points)

Bonding

16. Bonding capacity: Provide documentation from your surety identifying the following:
Name of bonding company/surety:

Name of surety agent, address and telephone number:
(No score for this question will be given)

17. If your firm was required to pay a premium of more than one per cent for a performance
and payment bond on any project(s) on which your firm worked at any time during the
last three years, state the percentage that your firm was required to pay. You may
provide an explanation for a percentage rate higher than one per cent, if you wish to do
SO.

(Scoring) If the rate is no more than one per cent = 5 points
If the rate was no higher than 1.10 per cent = 3 points
Any other answer = 0 points

18. List all other sureties (name and full address) that have written bonds for your firm during

the last five years, including the dates during which each wrote the bonds:
(No score for this question will be given)
19. During the last five years, has your firm ever been denied bond coverage by a surety

company, or has there ever been a period of time when your firm had no surety bond in
place during a public construction project when one was required?
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[ ] Yes [ ] No

If yes, provide details on a separate signed sheet indicating the date when your firm was
denied coverage and the name of the company or companies which denied coverage; and
the period during which you had no surety bond in place.

(Scoring) “No” =5 points “Yes” = 0 points

Section I11. Compliance with occupational safety and health laws, workers’ compensation
and other labor legislation

1. Has CAL OSHA cited and assessed penalties against your firm for any “serious,”
“willful” or “repeat” violations of its safety or health regulations in the past five years?

NOTE: If you have filed an appeal of a citation, and the Occupational Safety and Health
Appeals Board has not yet ruled on your appeal, you need not include information about it.

[] Yes [ ] No

If “yes,” attached a separate signed page describing the citations, including information
about the dates of the citations, the nature of the violation, the project on which the
citation(s) was or were issued, the amount of penalty paid, if any. If the citation was
appealed to the Occupational Safety and Health Appeals Board and a decision has been
issued, state the case number and the date of the decision.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

2. Has the federal Occupational Safety and Health Administration cited and assessed
penalties against your firm in the past five years?

NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet ruled
on your appeal, or if there is a court appeal pending, you need not include information
about the citation.

[ ] Yes [ ] No
If “yes,” attach a separate signed page describing each citation.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

3. Has the EPA or any Air Quality Management District or any Regional Water Quality
Control Board cited and assessed penalties against either your firm or the owner of a
project on which your firm was the contractor, in the past five years?

NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet ruled
on your appeal, or if there is a court appeal pending, you need not include information
about the citation.

[ ] Yes [ ] No
If “yes,” attach a separate signed page describing each citation.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points
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Has your firm been cited by any governing agencies for violations to local ordinances or
codes (i.e. BAAQMD, Regional Water Quality Control Boards, etc.)?

[ 1] Yes [ ] No Explain (if yes):
(Scoring) If “yes” subtract 483 points)

Has your firm ever received a citation or violation from the Department of Toxic
Substances Control (DTSC)?

(Scoring) If “yes” subtract 483 points)

How often do you require documented safety meetings to be held for construction
employees and field supervisors during the course of a project?

(Scoring) For an answer of once each week or more often =5 points
Any other answer = 0 points

List your firm’s Experience Modification Rate (EMR) (California workers’compensation
insurance) for each of the past three premium years:

NOTE: An Experience Modification Rate is issued to your firm annually by your
workers’ compensation insurance carrier.

Current year:

Previous year:
Year prior to previous year:

(Scoring)

For 0.8 and below = 10 points
For three-year average EMR of .95 or less = 5 points

For three-year average of EMR of more than .95 but no more than 1.00 = 3 points
For Any other EMR = subtract 28 10 points

Outstanding liens for federal or state taxes.

8.

Within the last five years has there ever been a period when your firm had employees but
was without workers’ compensation insurance or state-approved self-insurance?

[ ] Yes [ ] No

If “yes,” please explain the reason for the absence of workers’ compensation insurance on a
separate signed page. If “No,” please provide a statement by your current workers’
compensation insurance carrier that verifies periods of workers” compensation insurance
coverage for the last five years. (If your firm has been in the construction business for less
than five years, provide a statement by your workers’ compensation insurance carrier
verifying continuous workers’ compensation insurance coverage for the period that your
firm has been in the construction business.)

(Scoring)

For either “No” or “Yes” indicating 1 such instance = 5 points
For any other answer = 0 points
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Prevailing Wage and Apprenticeship Compliance Record

9.

10.

11.

12.

Has there been more than one occasion during the last five years in which your firm was
required to pay either back wages or penalties for your own firm’s failure to comply with the
state’s prevailing wage laws?

NOTE: This question refers only to your own firm’s violation of prevailing wage laws,
not to violations of the prevailing wage laws by a subcontractor.

[ ] Yes [ ] No

If “yes,” attach a separate signed page or pages, describing the nature of each violation,
identifying the name of the project, the date of its completion, the public agency for which it
was constructed; the number of employees who were initially underpaid and the amount of
back wages and penalties that you were required to pay.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

During the last five years, has there been more than one occasion in which your own firm
has been penalized or required to pay back wages for failure to comply with the federal
Davis-Bacon prevailing wage requirements?

[ ] Yes [ ] No

If “yes,” attach a separate signed page or pages describing the nature of the violation,
identifying the name of the project, the date of its completion, the public agency for
which it was constructed; the number of employees who were initially underpaid, the
amount of back wages you were required to pay along with the amount of any penalty
paid.

(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

Provide the name, address and telephone number of the apprenticeship program
(approved by the California Apprenticeship Council) from whom you intend to request
the dispatch of apprentices to your company for use on any public work project for which
you are awarded a contract by [Public Entity].

(Scoring) If at least one approved apprenticeship program is listed = 5 points
For any other answer = 0 points

At any time during the last five years, has your firm been found to have violated any
provision of California apprenticeship laws or regulations, or the laws pertaining to use of
apprentices on public works?

NOTE: You may omit reference to any incident that occurred prior to April 12, 2008 if
the violation was by a subcontractor and your firm, as general contractor on a project, had
no knowledge of the subcontractor’s violation at the time they occurred.

[] Yes [ ] No

If “yes,” provide the date(s) of such findings, and attach copies of the Department’s final
decision(s).

23



(Scoring) “No” or “Yes” indicating 1 such instance = 5 points
“Yes” indicating 2 such instances = 3 points
“Yes” if more than 2 such instances = 0 points

Section IV COMPLETION OF RECENT PROJECTS AND QUALITY OF

PERFORMANCE

RECENT CONSTRUCTION PROJECTS COMPLETED

1.

Provide information on projects completed or currently in progress that demonstrate your
organization’s experience with projects of similar scope, size and complexity as the San
Mateo Replacement Correctional Facility Project. Provide specific project related
experience, relevance of scope, size and complexity. Please label response consistent to
the categories listed below.

Project Name:

Location:

Owner:

Owner Contact (name and current phone number):

Architect or Engineer:

Architect or Engineer Contact (hame and current phone number):

Contract delivery method (i.e. Design Bid Build, Construction Manager at Risk. Or
Design-build):

Program Manager (name and current phone number if applicable):

Description of Project, Scope of Work Performed:

Total Value of Construction your scope (including change orders):

(List and describe reasons for change orders)

Original Scheduled Completion Date:

Time Extensions Granted (number of days): _

(Provide reason for time extensions)

Actual Date of Completion:

Project photographs if available

Projects/Relevant Projects

Submit at least five project examples of projects completed within the past ten
(10) years. Three of the projects shall be relevant examples of your organization’s
relevant projects with sub trade construction values of the same Estimated Value
of the Bid Package (refer to section 2.01 for value) completed within the last ten
(10) years,

Relevant projects shall include as many of the following components and construction
types, as applicable:

Facilities with approximately a 100,000 gross square footage area and
construction costs of at least the Estimated Value of the Bid Package (refer to
section 5.01 for value).

Large, complex, detention or correctional facilities OR s mbing
ONL. Large, complex Hospital / data centers, and lab faC|I|t|es are con5|dered
applicable.

Secure facilities
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e Projects with complex interrelated building systems such as detention security
electronics, monitoring. and alarm, building and energy management,
telecommunications, data distribution and other related subsystems

e Projects requiring work in adjacent existing site/facility that remains occupied and
operational, while new work including utilities, site features, security, building
and energy management, and telephone/data systems are constructed and
connected to the existing facility

e LEED cert.
e High Performance Mechanical and Plumbing Systems.
e BIM abilities

(Scoring) Maximum points = 50 points)

2. Key Personnel
Provide proposed key personnel’s qualifications, experience, length of employment with
company, and training to competently manage this project. Key personnel shall include

Project Manager, Superintendent, and all others involved in the management of the
project.

The County understands that experience in correctional projects is paramount to the
success of this project. Subcontractors should put emphasis on key personnel that will be
assigned and committed to this project that have prior correctional experience.

Provide a copy of your Company’s organizational chart.
(Scoring) Maximum points = 45 points)

PART 14 REFERNCE DOCUMENTS
EXHIBIT A — Professional Labor Agreement
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Certification

All firms seeking prequalification must sign the certification below and attach it to its
Prequalification Questionnaire. Copy this certification form for completion by each legal entity
proposed to be on the prequalified team.

I, the undersigned , certify and declare
that I have read all the foregoing answers to this Prequalification Questionnaire; that all
responses are correct and complete of my own knowledge and belief. | declare under penalty of
perjury under the laws of the State of California, that the foregoing is true and correct.

(Signature of Prospective Bidder/Proposer)

(Printed name of Prospective Bidder/Proposer)

(Place of Execution)

(Date)
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@i SHERIFF'S OFFICE

Clarification Number 2 for:
Mechanical / Electrical / Plumbing
Security Electronic / Detention Equipment
Contractors for San Mateo County
Replacement Correctional Facility

January 23, 2013 | Jail Planning Unit | smcsheriff.com/jail-planning

Clarification 2 for:

Request for Statements of Qualifications Contractors for Design Build Mechanical / Electrical /
Plumbing / Security Electronic / Detention Equipment San Mateo County Replacement Correctional
Facility

The County will be shortlisting the RFSOQ responses to a final shortlist of three (3) prequalified firms
to proceed to the next phase for the Request for Proposals.



RFSOQ CLARIFICATION 03

Request for Statements of Qualifications
Contractors for Design Build Mechanical /
Electrical / Plumbing / Security Electronic /

Detention Equipment San Mateo County

Replacement Correctional Facility

San Mateo County Sheriff’s Office
Issued: February 20, 2013
RFSOQ Due: January 24, 2013

Lieutenant Deborah Bazan, Project Executive,
San Mateo County Sheriff’s Office
Jail Planning Unit
400 County Center, 3rd floor
Redwood City, CA 94063
Telephone: (650) 508-6728
Email: dbazan@smcgov.org




RFSOQ CLARIFICATION 03:
DATE: FEBRUARY 20, 2013

1. The release of the RFP documents has been postponed; an update will be posted within the
next week.

END OF RESOQ CLARIFICATION 03




RFSOQ CLARIFICATION 04

Request for Statements of Qualifications
Contractors for Design Build Mechanical /
Electrical / Plumbing / Security Electronic /

Detention Equipment San Mateo County

Replacement Correctional Facility

San Mateo County Sheriff’s Office
Issued: February 28, 2013
RFSOQ Due: January 24, 2013

Lieutenant Deborah Bazan, Project Executive,
San Mateo County Sheriff’s Office
Jail Planning Unit
400 County Center, 3rd floor
Redwood City, CA 94063
Telephone: (650) 508-6728
Email: dbazan@smcgov.org




RFSOQ CLARIFICATION 04:
DATE: FEBRUARY 28, 2013

1. The RFP documents have been released. The link to download the documents was sent to
the email address provided in the Statement of Qualifications that was submitted. If you
have not received this email, please contact Karen Rodgers at krodgers@smcgov.org or by
telephone at 650/716-5976

END OF RESOQ CLARIFICATION 04
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San Mateo County Sheriff’s Office
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RFP Due: March 21, 2013

Lieutenant Deborah Bazan, Project Executive,
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PART 1 - INTRODUCTION

1.01

1.02

1.03

The County of San Mateo (“County”) invites proposals from prequalified trade
contracting firms (“Prospective Bidders”) interested in contracting with the County to
provide precast concrete design build plumbing, security electronics, detention
equipment, controls, fire alarm, mechanical, electrical and fire sprinkler services
(refer to section 2.01 ) with a lump sum price for the San Mateo County’s Replacement
Correctional Facility (“Project”).

This is a Request for Proposals (“RFP”) is for the construction of San Mateo County
Replacement Correctional Facility.

The RFP submission from the selected Prospective Bidder will be included in the
contract for the Project following award.

PART 2-SUBMISSION OF PROPOSALS

2.01 Prospective Bidders are requested to submit an original, signed proposal, together with a
bid bond, no later than 2:00 PM on March 21, 2013 to:
Lieutenant Deborah Bazan, Project Executive
San Mateo County Sheriff’s Office
Correctional Facility Planning Unit
1402 Maple Street
Redwood City, CA 94063
Telephone: (650) 716-5980
Email: dbazan@smcgov.org

2.02  The Prospective Bidder’s submission must have sealed complete bid form and bid bond.
Please refer to the Instructions to Bidders Manual for a bid form. Prospective Bidders
may utilize their Surety’s bid bond form.

2.03  The signed, original bid form and bid bond should be signed by an owner, officer, or
authorized agent of the Prospective Bidder, acknowledging and accepting the terms and
conditions of this RFP.

2.04 ANTICIPATED SCHEDULE OF EVENTS FOR RFP PROCESS
Request for Proposals (RFP) sent to prequalified Prospective Bidders  February 28, 2013
Preproposal meetings March 12, 2013
Questions regarding RFP due: 2:00 PM March 18, 2013
Responses and Addendum posted March 20, 2013
Quantities from Low Voltage Bidders and Pneumatic Due: 2:00pm March 21, 2013
Bid Proposals due: 2:00 pm March 28, 2013
Interviews April 9" and 10", 2013
Finalist Notification April 11, 2013
Contract Documents Due from Selected Contractor April 25, 2013

REQUEST FOR PROPOSALS Sundt Layton No: 851242
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Board of Supervisors approves contract May 21, 2013
County reserves the right to modify this schedule at any time at its sole discretion.

PART 3 - SHERIFF’S OFFICE BACKGROUND

3.01

3.02

3.03

The San Mateo County Sheriff’s Office is managed by a Sheriff who is directly elected
for a four-year term. In addition to overseeing all adult correctional facilities in San
Mateo County, the Sheriff is responsible for patrol services in both unincorporated areas
of the county and contract cities, investigations, custody, security in the courts, and
various administrative functions.

The incumbent Sheriff is Greg Munks. Overseeing this RFP is the Correctional Facility
Planning Unit Lieutenant Deborah Bazan, Project Executive.

Project demolition and Project preparations have commenced and will be completed by
February 28, 2013.

PART 4 - PROPOSAL FORMAT

4.01

4.02

4.03

4.04

4.05

4.06

San Mateo County Sheriff Greg Munks is seeking lump sum proposals from prequalified
contracting firms for the scope of work noted in bid packages listed in section 5.01.

Prospective Bidders should address every item listed in this RFP Bid Package Scope
Directives. Please refer to document 0017 of the Instructions to Bidders Manual.
Prospective Bidders may NOT include additional clarifications, inclusions or exclusions
other than what is already noted in the Bid Package Scope Directives.

Schedule Development: Provide a one (1) page, 11 "x 17" foldout format schedule with
Thirty (30) to forty (40) line items indicating the key elements required to adequately
perform design, approvals, procurement and construction for the design-build contract. In
developing the schedule the prospective bidder shall use document 0006 Preliminary
Master Schedule as a base line.

Life Cycle Data Input: Provide a narrative with charts or graphs indicting life cycle
expectations and preliminary cost benefit analysis of key components of scope of work
proposing on.

Value Engineering & Value Added Recommendations: Provide a narrative and list of
cost saving or value added suggestions for possible County consideration after award.

Design-Build Team Members: Provide a narrative describing the following:

a. Team comprised of a design component (engineer(s)) and a construction
component (contractor(s)). Provide an organization chart, or charts, on 8-1/2" X
11” indicating clear lines of authority of all key entity and staff members.

b. Primary Team Members: Provide name, address, and telephone number of each
Engineer and subcontractors comprising the Team, including all subconsultants,
and their area of specialty. Disciplines that must be represented on the Team
include: principal LEED team member, engineer of record, subconsultants (if

Sundt Layton No: 851242 REQUEST FOR PROPOSALS
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any) and key subcontractors (if any). These or combinations of these disciplines
may be provided by a single firm or by several firms. Note experience working
together on previous projects.

C. Key Individuals: Provide a resume or biography for each key individual who will
be participating in the Project. Include a description of their specific role in the

Project.
4.07

4.08

Provide a Lump Sum proposal for per document 004.

Provide lineal foot quantity of conduit required for low voltage and pneumatic systems

for use by Electrical Contractor to quantify the conduit for low voltage and pneumatic
system in their base bid. The quantities are due as noted in section 2.04

PART 5-BASIC SCOPE AND CHARACTER OF PROJECT AND SERVICES

REQUIRED
5.01 SCOPE OF PROJECT: Construction of a New San Mateo County Replacement
Correctional Facility located in Redwood City on the corner of Blomquist and Maple
Street on an existing 5.09 acre site. The project consists of 93,250 square feet (sf) of
Administration & Support Space, 20,000 sf of Transitional Housing and 139,132 sf of
Detention Center. The estimated value of the overall Project is $125M and is estimated
to start construction Spring 2013 and open for services Spring 2015.
ESTIMATED
BID PACKAGE DESCRIPTION OF WORK VALUE RANGE
BP8.01 DESIGN BUILD Provide design build services for security
SECURITY DOORS, SECURITY electronics, security hardware, and $4M
HARDWARE & SECURITY security glézing ’
GLAZING '
BP 8.02 DESIGN BUILD Provide design build services for $3M
DETENTION EQUIPMENT detention equipment.
BP 21.01 DESIGN BUILD FIRE |Provide design build services for fire $1.5M
SPRINKLERS sprinkler systems. '
Provide design build services for
EESI?/I%}I I\?(ESIGN BUILD domestic, water, sanitary waste, and $10M
storm waste systems.
BP 23.01 DESIGN BUILD HVAC Provide des_ign build services for HVAC $18M
and hydronics systems.
BP 23.02 DESIGN BUILD Provide design build services for Jail $760K
CONTROLS Building Management System Controls.
BP 26.01 DESIGN BUILD Provide design build services for $10.5M
ELECTRICAL electrical systems. '
BP 28.01 DESIGN BUILD FIRE |Provide design build services for fire $1M
ALARM alarm system.

County reserves the right to modify the bid packages at any time at its sole discretion.
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5.02 This Project has a Project Labor Agreement (PLA), which has been attached to this RFP,
with a Letter of Assent that must be signed by all Prospective Bidders and their tiered-
contractors.

PART 6 — ADMINISTRATIVE REQUIREMENTS AND POLICIES

6.01 Prospective Bidders will be required to comply with all nondiscrimination employment
regulations, including:

A. No person shall, on the grounds of race, color, creed, national origin, religious
affiliation or non-affiliation, sex, sexual orientation, marital status, age (over 40),
disability, medical condition (including but not limited to AIDS, HIV positive
diagnosis or cancer), political affiliation or union membership be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under this
Agreement.

B. Prospective Bidders shall ensure equal employment opportunity based on objective
standards of recruitment, selection, promotion, classification, compensation,
performance evaluations, and management relations, for all employees under any
contract that may result from this submittal. Prospective Bidders’ personnel policies
shall be made available to County upon request.

C. Prospective Bidders shall assure compliance with section 504 of the Rehabilitation
Act of 1973 by submitting a signed letter of compliance. Prospective Bidders shall
be prepared to submit a self-evaluation and compliance plan to County upon request
within one (1) year of the execution of any agreement that may result from this
submittal.

D Prospective Bidders must comply with the County Ordinance Code with respect to
the provision on employee benefits. As set forth in the ordinance, such Prospective
Bidders are prohibited from discriminating in the provision of employee benefits
between an employee with a domestic partner and an employee with a spouse.

6.02 The County, in its sole discretion, reserves the right to accept or reject any or all RFP’s
submitted, or to request clarification or additional information or an alternative
presentation of data from any Prospective Bidder. Further, while every effort has been
made to ensure the information presented in the RFP is accurate and thorough, the
County accepts no responsibility or liability for any unintentional errors or omissions in
this documents. Should a Prospective Bidder realize during the review process that there
has been a substantive error or omission in its proposal, which does not alter basic
services and has not already resulted in disqualification for other reasons, said
Prospective Bidder is invited to submit to the Project Executive a written request and
explanation of Prospective Bidder’s desire to correct its proposal. It shall be at the sole
discretion of the County’s selection committee to decide whether to grant the Prospective
Bidder’s request to correct its RFP proposal.

6.03  All proposals become the property of the County and as such become public documents
available to be reviewed by the public upon request. Government Code Sections 6250 et.
seq., the Public Records Act, define a public record as any writing containing

Sundt Layton No: 851242 REQUEST FOR PROPOSALS
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information relating to the conduct of public business. This applies to proposals
submitted pursuant to this RFP. The Public Records Act provides that public records
shall be disclosed upon written request, and that any citizen has the right to inspect any
public record, unless the document is exempted from the disclosure requirements. The
County cannot represent or guarantee that any information submitted in response to the
RFP will be confidential.

If the County receives a request for any document submitted in response to this RFP, it
will not assert any privileges that may exist on behalf of the person or business
submitting the RFP. Rather, the County will notify the party whose RFP is being sought.
In the event that a party who has submitted a RFP wishes to prevent disclosure, it is the
sole responsibility of that party to assert any applicable privileges or reasons why the
document should not be produced, and to obtain a court order prohibiting disclosure.

PART 7 - GENERAL CONDITIONS

7.01

7.02

7.03

7.04

7.05

Any explanation, question, or job visits from a Prospective Bidder regarding the meaning
or interpretation of this RFP must be made in writing by email only to Lieutenant
Deborah Bazan, Project Executive (dbazan@smcgov.org) by 2:00 PM March 14, 2013.
Responses to submitted questions will be posted on the Sheriff’s Office Correctional
Facility Planning webpage by March 20, 2013. Do not contact staff or consultants with
questions or clarifications. It is the responsibility of the Prospective Bidder to check
the Correctional Facility Planning website for questions and answers as well as any
Addendums that have been made:

http://www.smcsheriff.com/Correctional Facility-planning/announcements

The submission of a RFP does not commit County to award a contract for the Project, to
pay costs incurred in the preparation of a proposal or to procure or contract for any
services. Costs for preparing a proposal will be paid entirely by the Prospective Bidders.

County reserves the right to interpret or change any provision of this RFP at any time
prior to the RFP submission date. Such interpretations or changes shall be in the form of
addenda to this RFP and posted on the Sheriff’s Office webpage. County, in its sole
discretion, may determine that a time extension is required for submission of RFPs, in
which case such addenda shall indicate a new RFP submission deadline. County reserves
the right to waive inconsequential deviations from the stated requirements.

County retains the right to reject any and all RFP’s, to contract work with whomever and
in whatever manner County decides, or to abandon the work entirely. County shall make
final decisions regarding a Prospective Bidder’s qualifications as of Bid day. All
decisions concerning Prospective Bidder selection shall be made in County’s best
interests.

County has made a determination in accordance with Section 6255 of the Government
Code that all proposals submitted in response to this RFP shall not be made public by
County until after County issues a notice of intent to enter into a Contract with the
successful Prospective Bidder.

PART 8 - EVALUATION CRITERIA
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8.01 Selection Panel: The County will establish a Selection Panel with responsibility for
reviewing all Proposals and conducting the oral presentations, and evaluating and scoring
the Proposals as described in this section. In addition, the Selection Panel may, in its
discretion, utilize outside experts to assist in the evaluation process.

8.02 Basis for Award: The award shall be based on the "best value" to the County received
from those Design Builder's submitting proposals that meet or exceed all design criteria,
proposals that do not take unapproved exceptions to any of the performance
specifications, and which confirm that the Project can be designed and constructed within
the allowable time and budget. The maximum allowable design and construction cost for
the project is established and set forth in the Request for Statement of Qualifications
(RFSOQ). This amount includes all costs of the complete design, engineering,
construction, subcontract work, supervision, management, general conditions, overhead,
bonds, insurance, compliance with all applicable codes and agency requirements,
procurement of permits, profit, allowances, Design Builder's contingencies (for items that
are the responsibility of the Design Builder), and any and all items required for the
completion of the project per the contract documents, excepting therefrom, only the costs
for items specifically identified as not a part of the design build budget. If the Design
Builder elects to delete programming from the Project scope in order to meet the
County's budget requirements, the proposal will be accepted but may be scored lower
accordingly.

8.03 Technical Evaluation of Proposals: Upon receipt, an analysis of each proposal will be
performed to ascertain compliance with published program and performance criteria.
The evaluation will be in accordance with criteria established and published as part of
this RFP. Only those proposals considered to be in full compliance with all mandatory
criteria will be eligible for further consideration. Clarification of issues identified during
the technical analysis, if any, will be composed as written questions and submitted to the
appropriate Design Builder. The Design Builder will respond in written form to the
questions in the time allotted. Based on the written clarification received from the Design
Builder s and any analysis thereof, an evaluation of each proposal will be prepared.

8.04 Minimum Factors: Public Contract Code (P.C.C.) section 20133(d)(4)(B)(i) requires that
the following minimum factors shall each represent at least ten percent (10%) of the total
weight of consideration given to all criteria factors: price, technical design, construction
expertise, life cycle costs over 15 years or more, skilled labor force availability as
defined in (P.C.C.) 20133. For the purposes of this RFP skilled labor force shall mean:
the existence of an agreement with a registered apprenticeship program, approved by the
California Apprenticeship Council, which has graduated apprentices in each of the
preceding five years. This graduation requirement shall not apply to programs providing
apprenticeship training for any craft that has been deemed by the Department of Labor
and the Department of Industrial Relations to be an apprentice craft in the five years prior
to enactment of this act.

Sundt Layton No: 851242 REQUEST FOR PROPOSALS
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8.05 SCORING: The primary areas in which the proposals will be evaluated will include the
following:
A. Design-Build Team Firm and Individual Qualifications:

40 points maximum plus 5 points available during the oral presentation.

The evaluation shall include:

1. Firm qualifications

2. Individual qualifications

3. Green Building Team qualifications
4, Technical Expertise

5. Skilled labor force availability

6. Acceptable safety record

B. Design: 25 points maximum available during the initial evaluation of this RFP
plus 5 points available during the oral presentation. Points will be given by the
selection committee for designs which provide the County with the greatest value
within the stipulated budget. Considerations will be a combination of; price,
adherence to programming requirements and Project guidelines, flexibility and
creativity of the design concept, functionality, efficiency and features of the
design concept.

The evaluation will include:

1. Overall design

2. Adherence to the Project Guidelines

3. Plan to Achieve LEED Certified rating

4, Life cycle costs over 15 years or more

5. Ability to include all County program facilities and features

C. Price: 25 points maximum plus 5 points available during the oral presentation.
Points will be given as follows:

1. 25 points if the proposed price meets or is below the design build budget

2. Up to 5 points for the Design Builder’s presentation regarding its
approach to achieving the County's design build budget and its proposed
method of dealing with potential cost escalations. The proposed price shall
include all costs necessary for a complete design build Project; including,
but not necessarily limited to: design, construction, fees for management
services and related approval fees and soft costs including, overhead,
profit, and general conditions performed by the Design Builder, and
excepting there from any costs specifically identified in this RFSOQ as
being borne by the County.

D. Additional Technical Scoring: 10 points maximum plus 5 points available during
the oral presentation. Other considerations by the selection committee include but
are not limited to: proposed implementation schedule; value-engineering or value-
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8.06

added opportunities identified and potentially acceptable to the County; and
energy conservation (LEED) Certification Level.

Overall Scoring Summary: 120 points maximum, 100 points available during the
initial evaluation of the RFP and 20 points available during the oral presentation.
For the best value combination of qualifications, design, price, and other scored
factors.

Presentation by Design Builder's: After receipt and initial evaluation of the proposals, the
proposing Design Builder's will present their proposal to the County in person. The
presentation will be limited to 45 minutes followed by a detailed question-and-answer
period. Clarification questions regarding the proposal may be directed to the Design
Builder, but no modifications to the proposal as submitted will be allowed during the
evaluation process as a result of this exchange.

A

Evaluation and Recommendation: The County will receive the selection
committee evaluations and satisfy itself of the accuracy of all materials presented.
The County will then rate the proposals and recommend the proposal that, in its
sole discretion, best meets the criteria established in the RFP documents and
represents the best value to the Country. The County may wish to discuss the
financial terms and any Alternative Proposals provided by the Design Builder
before concluding its evaluation. County staff will start negotiations with the
highest rated Design Builder and, if negotiations are not successful, move to the
second Design Builder and so on. Upon conclusion of negotiations, County staff
will recommend a contract with one of the Design Builder and notify the
remaining Design Builder’s that they were not selected for award of the contract.

PART 9 - PROPOSAL DOCUMENTS

9.01

The proposal documents to that apply to this RFP are as follows:
Instructions to Bidders Manual dated 02/28/13

Exhibit A — Project Manual dated 02/28/13

Exhibit B — Drawings dated 02/28/13

Exhibit C — Geo-Technical Report dated 11/30/12

Exhibit D — Professional Labor Agreement

END SECTION
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11

12

13

14

15

16

1.7

1.8

1.9

0003 INSTRUCTIONS TO BIDDERS

SECTION 1
INTRODUCTION

Prospective Bidders are invited to submit a proposal for trade specific services required to construct the San
Mateo County Replacement Correctional Facility. The intent of these documents is to competitively select
the most qualified Trade Contractor to perform the work based on an evaluation of cost, schedule,
understanding of the Project, safety record, and the experience of your committed staff. This document
along with those referenced herein outline the scope of services and requirements Sundt Layton A Joint
Venture and County expects of the prospective bidders.

Sealed bid proposals on the County’s bid form will be received by San Mateo County until March 28,
2013 @ 2:00 PM at the County’s office located at 1402 Maple Street, Redwood City, CA 94063.
Proposals will be opened publically 30 minutes following the bid due time. Successful bidders will be
announced 7 days following the bid date and only after San Mateo County and Sundt Layton A Joint
Venture has reviewed each bid. A copy of bid results can be downloaded at
http:/Avww.smcsheriff.com/Correctional Facility-planning. If necessary, San Mateo County and / or Sundt
Layton A Joint Venture reserves the right to contact bidders to clarify their bids or request a revised bid to
correct any scope irregularities.

ALL PROPOSALS MUST BE SUBMITED ON THE BID FORM DOCUMENT 0004.

The Successful Bidder shall be required to pay its Workers on this Project a sum not less than the Prevailing
Wage Rates as of November 19, 2012 for this Project was advertised, as provided under California Labor
Code Section 1726-1861 et seq. Please note that the Project is part of a Project Labor Agreement.

Labor compliance shall be performed by the Department of Industrial Relations. All Trade Contractors and
subcontractors bidding this Project will be required to comply with the provisions as set out by the
Department of Industrial Relations.

Questions and jobsite visits can be arranged through in writing by email only to Lieutenant Deborah Bazan,
Project Executive (dbazan@smcgov.org) by 2:00 PM March 14, 2013. Responses to submitted questions
will be posted on the Sheriff’s Office Correctional Facility Planning webpage by March 19, 2013. Do not
contact staff or consultants with questions or clarifications. It is the responsibility of the prospective bidder
to check the Correctional Facility Planning website for questions and answers as well as any Addendums
that have been made:

http:/mww.smcsheriff.com/Correctional Facility-planning/announcements

If after review of the documents, you elect not to bid, please advise Lieutenant Deborah Bazan
(dbazan@smcgov.org) immediately.

Prospective Bidders are encouraged to have their insurance agents review the insurance requirements
so that all proposals are in compliance with the stated requirements. In particular, please note that
Sundt Layton provides onsite liability insurance and workers compensation insurance.

Prospective bidders may examine the Contract Documents at Sundt Layton’s office: 2860 Gateway
Oaks Drive, Ste 300, Sacramento, CA 95833 between the hours of 8:00 a.m. and 5:00 p.m., Monday
through Friday or on iSqFt (www.isqft.com) or on the Correctional Facility Planning

website http://www.smcsheriff.com/Correctional Facility-planning/announcements All
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Reproduction costs are at Bidder’s expense.

1.10  For the purpose of this solicitation, the terms “Trade Contractor,” “Contractor,” “Vendor,” and
“Subcontractor” are the same.

SECTION 2
BIDDING REQUIREMENTS & PROCEDURES

2.1 BIDDING DOCUMENTS

2.1.1  The following documents shall become Contract Documents and are critical to the Bid. Each document
should be thoroughly reviewed by the Trade Contractor/\VVendor prior to submitting a proposal.

Bid Form (Document 0004)

Trade Contract Agreement (Document 0005)

Project Schedule (Document 0006)

Site Logistics Plan (Document 0008)

Bid Packages (Document 0014)

Project Manual (Exhibit A)

Plans (Exhibit B)

Geo Technical Report (Exhibit C)

Project Labor Agreement (Exhibit D)

Bid Clarifications (will be issued during the bid period).
*Contract between Sundt Layton and the County of San Mateo
*Sundt Layton Water Intrusion Prevention and Control Plan

FAS~IOTMMOUO®>

Documents noted with an asterisk (*) are not distributed with the bidding documents but are on
file at the Sundt Layton office. Bidders are encouraged to review these documents prior to
submitting a bid. The fact that a bidder was not formally sent or given all the documents prior to
bid shall not alleviate the Bidder from the responsibility of including all the documents in their
bid.

2.1.2 The intent of the Bidding Documents is to include all of the work required to complete the
Project. The Base Bid shall include all costs as applicable for engineering, labor, material,
delivery, freight, layout, supervision, equipment, hoisting, uncrating, setting, installation,
parking, storage, insurance, bonds (if required), taxes, Emars program, Textura billing fees,
detailing, shop drawings, submittals, samples, mock-ups, overhead, profit and other services
necessary to complete the work as indicated or specified. All work shown on the plans and
specifications and any work which is within the scope described in the Bidding Documents,
which is inferable from or is the logical extension of the Bidding Documents for completion of
the Project shall be considered as a part of the Work, and shall be included and executed by the
Trade Contractor in the same manner and with the same character of material as other portions
of the work without an increase in the Contract Sum.

2.1.3 The Bidding Documents are written to convey the requirements and intent of the Project and
shall be used in conjunction with all other documents on the Project. In no case shall a
discrepancy between documents relieve the Trade Contractor from the responsibility of
providing a high quality product.

2.1.4  The Bidder further understands that the Bid Documents are graphic instruments in which not
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2.2

221

222

2.2.3

224

2.2.5

2251

2252

2253

2254

every item is detailed, shown, and/or specified. The Bidder agrees that they have included all
items and work necessary for a complete, functional, aesthetic, and properly operational facility.
The Bidder shall not include allowances for any item or work.

215  Complete sets of documents shall be used in preparing bids. Neither the Owner, Construction
Manager, nor Architect/Engineer assumes any responsibility for errors or misinterpretations
resulting from the issue or use of incomplete sets of documents.

BIDDING PROCEDURES
Bids shall be submitted on Forms included with the Bidding Documents.

Bid forms, and other documents required, are to be submitted to:
Lieutenant Deborah Bazan, Project Executive
San Mateo County Sheriff’s Office
Correctional Facility Planning Unit
1402 Maple Street
Redwood City, CA 94063

Unless otherwise provided in any supplement to these Instructions to Bidders, no Bidder shall modify,
withdraw, or cancel his bid or any part thereof for one hundred twenty (120) calendar days after the time
designated for the receipt of the bids.

The bidder acknowledges the right of San Mateo County to reject any and all bids and to waive any
informality or irregularity in any bid received, or to negotiate contract terms with the various Bidders,
when such is deemed by San Mateo County to be in their best interest. San Mateo County reserves the
right to have full audit rights including but not limited to: Vendor purchase orders, Certified Payroll,
General Conditions, and material costs.

SUBSTITUTIONS

The Bidding Documents may contain names of manufacturers, manufacturers' nomenclature, and
descriptions of materials, which constitute proprietary specifications. Any other materials and equipment
including “or equal” items are substitutions. Should any users of these documents have knowledge of
other material, which reasonably should be considered, they are invited and encouraged to
submit separate options to their bids on Section 3.1 of the Bid Form, NOT as part of your BASE
BID. Please make sure vendors know these requirements.

Bidders are required to include all costs incurred by the proposed substitution, including costs incurred in
work of other trades and engineering and/or redesign costs if required.

Substitution submittal must include substantiating data adequate for preliminary evaluation of proposed
substitutes, and must accompany the Bid Proposal. Submittal should include warranty, as required by the
General Conditions, and a complete direct comparison of data of the proposed item to specification
requirements including paragraph-by-paragraph comparison of specific technical requirements or
performance criteria. Knowledge and experience of applicator (i.e. experience, organization, reference,
projects, dates, etc.) should also be included. Additional data, samples, etc., may be requested if required
by Architect or Sundt Layton.

The burden of proof to merit substitution is upon Bidder and subject to provisions of the General
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2.3

231

2.3.2

2.3.3

234

24

24.1

3.1

3.11

Conditions of the Contract. It is the sole responsibility of submitter to establish content of submittal data,
samples, etc.

2.25.5 Inadequate warranty, vagueness of submittal, failure to meet Project requirements of
substitution or insufficient data may be cause for disapproval. San Mateo County, Sundt
Layton or HOK’s decision of approval or rejection of requested substitution is final.

BIDDING REQUIREMENTS

Each Bidder shall examine Bidding Documents carefully. Any interpretation or correction will be issued
in a Bid Clarification. Prior to the receipt of bids, Bid Clarifications will be available for review at all
Contract Document sources. Only a written interpretation or correction Bid Clarification, Addendum
shall be binding. No Bidder shall rely upon any interpretation or correction given by oral statements or
any other method.

All Trade Contracts and Purchase Orders will be issued and executed on San Mateo County forms and
assigned to Sundt Layton. Refer to Document 0005 and 0005.1 to review a copy of the trade contract.
No qualifications to standard language will be accepted after bid time.

It is the policy of Sundt Layton to joint check Trade Contractors, subcontractors and vendors who have
filed a preliminary notice.

Each Bidder, represents he has visited the site and familiarized himself with the local conditions under
which the work is to be performed. Trade Contractors will not be given extra payments for conditions,
which can be determined by examining the site and documents. The successful Trade Contractors and
Vendors also shall stay current with the changing conditions of the job site prior to their work start or
material deliveries.

CONTRACTOR PREQUALIFICATION

Each bidding Trade Contractor is required to have been previously prequalified prior to submission of a
bid proposal. If prospective bidders have not been prequalified, bid proposals will be returned to bidders
unopened.

SECTION 3
PROJECT REQUIREMENTS AND PROCEDURES

STATEMENT OF WORK

Each Trade Contractor and Vendor shall cooperate with the Construction Manager, Sundt Layton A Joint
Venture and all other Trade Contractors and Vendors to insure that the work of the Project will be
prosecuted harmoniously, orderly, and in proper sequence without causing undue interference or delay in
the work of any other Trade Contractor or Vendor. Each Trade Contractor and Vendor shall acquaint
himself with the work of the other trades whose activities will adjoin or be affected by his work. Each
Trade Contractor and Vendor shall consult with other Trade Contractor’s and Vendor’s and study their
Shop Drawings (available from the Construction Manager) in order to coordinate their efforts toward
avoiding mistakes, omissions, disputes or delays. Each trade shall afford other trades every reasonable
opportunity of installation of their work and for storage of their materials. No compensation will be
allowed for Trade Contractor or Vendor’s failure to coordinate the work. Removal of in-place work,
modification of, and reinstallation will be at the Trade Contractor’s own expense. Modification or re-
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3.1.2

3.13

3.14

3.15

3.1.6

3.1.7

manufacture of Vendor material due to errors caused by lack of coordination or cooperation shall be at
the Vendor’s own expense.

The Construction Manager shall be the prime coordinator of the Work of the Project and, as such, shall
be responsible for the scheduling and general management of the Work and shall have full directing and
coordinating authority over Trade Contractors and Vendors in matters concerned with orderly and timely
execution of work.

Trade Contractors shall direct all communications concerning the Trade Contractor’s work to the
Construction Manager’s Project Manager or Project Superintendent, as applicable. In no case shall
communications be made directly to the Owner or Architects/Engineers or others unless specifically
directed by the Construction Manager. Any questions/clarifications to the Contract Documents requiring
response shall be made in writing using the Construction Manager’s “Request for Information.”

Location of hidden supports, pipes, ducts, conduit, panels, equipment, fixtures, etc., shall be adjusted to
accommodate interferences encountered. If required, the Construction Manager shall determine the exact
rerouting and location of specific items prior to fabrication. When applicable, Trade Contractor shall
provide layout, reinforcement, sleeving, coring, and block-outs for all penetrations required for this Trade
Contractor’s work. Trade Contractor shall seal all penetrations in accordance with sound ratings, fire
ratings, air tightness, and water-tightness of the area penetrated.

Right-of-Way: Lines, which are required to pitch, shall have the right-of-way over those, which do not

pitch. Lines whose elevations cannot be changed shall have the right-of-way over lines whose elevations

can be changed. Priority in space allocation shall be as follows in decreasing order of authority:

1) Architectural features (exposed portions).

2) Electrical lights, electrical panels, drain piping.

3) Major structural support components.

4) Duct work.

5) Heating/Refrigeration water piping.

6) Hot, cold water piping.

7) Fire protection systems after obtaining approval of State and local Fire Marshals, and Insurance
Authority have jurisdiction over Owner’s fire protection systems.

Coordination With Other’s Work:

1) Offsets, transitions, and changes in direction in pipes and ducts shall be made, as required, to
maintain proper head room and pitch of sloping lines whether or not indicated on the drawings.
The Trade Contractor shall furnish and install all items as required to affect these offsets,
transitions, and changes in direction.

2) Prior to commencing work, Trade Contractor shall confirm the location of all existing utilities
that occur within the vicinity of the new construction to be installed by this Trade Contractor.
Trade Contractor agrees to protect any and all existing adjacent utilities, their finish surface,
appurtenances, and shall be responsible for repair of any damage caused by Trade Contractor
during performance of this scope of work.

Project Site Requirements:

1) Trade Contractor shall provide all vehicle traffic control and pedestrian control as required for
the performance of Trade Contractor’s work.

2) Parking on the site will be limited to areas designated by Construction Manager. Parking
availability cannot be guaranteed. Contractor shall be solely responsible for his own parking and
the parking of his suppliers. Trade Contractor shall take all necessary precautions to protect

Sundt Layton No: 851242 INSTRUCTIONS TO BIDDERS
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3.1.8

3.1.9

existing buildings, facilities, utilities, properties, structures, and work in progress from damage
arising from the performance of this Trade Contractor’s work. Trade Contractor shall be
responsible for all associated costs resulting from damages caused by the Trade Contractor and
pursuant to the Trade Contract Agreement or Purchase Order Agreement, to correct the situation.

3) Trade Contractor shall provide all drinking water, ice, and cups for his own employees and that
of his suppliers.
4) Trade Contractor shall cooperate with Construction Manager and other Trade Contractors to

coordinate all space requirements required by the Trade Contractor’s equipment and material
storage. Trade Contractor shall relocate or move stored materials or equipment without
additional expense if required by the Construction Manager. Trade Contractor trailers, materials,
and/or storage containers shall be located only in areas designated by Construction Manager.

5) Trade Contractor shall submit daily “Trade Contractor’s Daily Reports” on Construction
Manager’s form no later than 9:00 a.m. each morning indicating the number of personnel
working on the Project site the previous day along with a description of activities and equipment
used the previous day during the performance of the Work. Trade Contractor shall indicate the
progress of the previous day’s activities including any and all shortages of material, schedule
problems/progress and progress of activities indicated for that day.

6) Trade Contractor shall provide all scaffolding, staging, bracing, shoring, work platforms, and fall
protection necessary for Trade Contractor’s own Scope of Work, including engineered drawings
and permits, if required.

7) There will be no Trade Contractor specific signage allowed on site.

Trade Contractor shall at all times during the performance of his work have an authorized representative
at the jobsite who is capable of communicating fluently in English with Construction Manager’s
Superintendent, can receive orders, has full authority to make decisions regarding the Work to be
performed hereunder, and who has complete responsibility for the Work insofar as the Trade Contract
Agreement is concerned. The name of this authorized representative and a 24-hour emergency telephone
number shall be submitted to Construction Manager prior to commencement of Trade Contractor’s work.
Trade Contractor’s authorized representative shall attend weekly safety/coordination meetings as
directed by Construction Manager. The authorized representative may not change without Construction
Manager’s prior written approval. Any personnel determined by Sundt Layton or San Mateo County, not
to be qualified and/or to be performing substandard work, shall be removed from the Project and
replaced with qualified individuals, capable of performing the work in a clean, professional, and high
quality manner.

Supervisory personnel will be required to:

1) Attend weekly Trade Contractor’s coordination meetings beginning two week in advance of
their scheduled work start, and continuing while working on the Project,

2) Make themselves aware of the entire Project, all the work and how their work ties in with the
entire Project,

3) Plan ahead with their work and material and equipment deliveries to allow the smooth flow of
construction activities,

4) review plans and specifications continuously for discrepancies and/or conflicts with other trade’s
work,

5) Be willing and capable of making adjustments in their work flow to accommodate changes and
resolve problems,

6) Ensure timely construction and completion of individual work items from area preparation to
area clean up for the next activity, ensure proper installation of materials per plans and
specifications, manufacturer’s instructions, and industry/association standards,

7) In a clean professional manner, coordinate and cooperate with all other trades to make for the

INSTRUCTIONS TO BIDDERS Sundt Layton No: 851242
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3.1.10

3.1.11

3.1.12

best Project flow and quality.

It is the Trade Contractor’s and Vendor’s responsibility to conduct operations in a safe and workmanlike
manner. All Federal and State Safety regulations will be strictly followed. In addition, each Trade
Contractor will hold a weekly “Toolbox” safety meeting. The Trade Contractor or Vendor shall comply
with the Sundt Layton’s Safety Policy for the Project. Reference document 0009.

Visitors to the site must check-in and be accompanied at all times by the respective Trade Contractor’s
personnel. Not withstanding the above, it is the Trade Contractor’s responsibility to furnish any security
it deems necessary to protect their equipment and material located on the Project.

Failure to comply with the aforementioned shall constitute a failure to perform and Trade Contractor
shall be subject to the Provisions continued within the Trade Contract Agreement.

3.1.13 Comply with the Sundt Layton Quality Management Program. Reference document 0008.
3.2 SCOPE OF WORK

Reference document 00017 Bid Packages Scope Directives for details of scope of work for each

Trade Contractor.

General Notes and Clarifications that apply to all bid packages:

1) CONSTRUCTION PARKING IS LIMITED TO THE LIMITED STAGING AREA ACROSS
THE FROM THE JOBSITE AT 1402 Maple Street, Redwood City, CA 94063.

2) All equipment and materials is to be delivered and stored on movable carts or other means that
has wheels where others can easily move staged or stored items within the building.

3) Work hours for this Project are five (5) eight hour days Monday thru Friday 7am to 4pm.

4) All employees of all Trade Contractors and subcontractors must attend a 30 minute orientation
training prior to start of work. Refer to document 0009 for further clarification.

3.2.1 The following facilities are to be provided and maintained throughout the duration of the Project by the
appropriate Trade Contractors or Firms:

1) TEMPORARY WATER: The Plumbing Contractor will be responsible for installing, and
maintaining the temporary water for the entire Project site including water meter. Refer to scope
directive for further clarification on scope of temporary water services. Costs for water usage
will be paid for by Sundt Layton.

2) TEMPORARY ELECTRIC POWER: The Electrical Contractor will be responsible for
installing and maintaining the temporary power for the entire Project site. The Electrical
Contractor will extend temporary electrical from 1402 Maple Street Construction Yard to
Project site. See site logistics plan document 009 for location.

3) STORAGE SHEDS: Trade Contractors shall provide, maintain, and remove when directed,
suitable, substantial, watertight storage sheds where directed by Construction Manager. Protect
materials, which could be damaged by weather. Storage sheds shall be of sufficient size to hold
materials required on site at one time, and shall have floors on heavy skids or wheels. Storage
sheds shall be stored across the street from the jobsite at 1402 Maple Street, Redwood City, CA.
There is limited storage space so priorities will be made for Trade Contractor’s with long term
storage needs.

4) SITE ENTRANCES AND FENCE BOUNDARIES: Site fences are existing and shall be
repaired when damaged by the responsible Trade Contractor(s). Construction Manager shall
enforce site entrance use by Trade Contractors and workmen.

5) PROJECT CLEAN UP: Each respective Trade Contractor shall include in their bid the cost for
continuous clean up. Each trade contractor is required to broom sweep the entire area using wax

Sundt Layton No: 851242 INSTRUCTIONS TO BIDDERS
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based clean sweep product at a minimum daily basis or as directed by Sundt Layton. Sundt
Layton (or an assigned Trade Contractor as noted in bid package scope directives. Reference
document 0017) will provide debris boxes as required to provide a clean work place.

6) SAFETY: All trades are responsible for the design erection and maintenance of OSHA safety
standards during the construction of the Project. In addition, all trades will provide perimeter
railings, scaffolds, and high reach equipment, as the job requires. Reference document 009
Safety Program for more information.

7 SANITARY FACILITIES: Sundt Layton (or an assigned Trade Contractor as noted in bid
package scope directives. Reference document 0017) will provide chemical toilets for use on
the Project.

8) INTERNET SERVICES: Each trade contractor is responsible for providing their own
internet services.

9) PHONE AND FAX SERVICES: Sundt Layton will not be providing any phones to the
Trade Contractor’s trailers. Trade Contractor’s may utilize the phones located within Sundt
Layton’s trailer. Sundt Layton will NOT be providing fax services.

3.3 SUBMITTALS/RECORD DRAWINGS

3.3.1 During the course of construction, drawings indicating locations, sizes, and nature of concealed items
such as; structural elements, accessories, equipment, devices, plumbing lines, valves, mechanical
equipment, electrical lines/equipment, and the like shall be submitted and updated from time to time to
Sundt Layton.

3.3.2 Trade Contractor shall maintain a set of up-to-date “record” drawings on site at all times. Upon
completion of the work and prior to release of retention, the Trade Contractor shall submit a set of
“record” drawings locating, by dimension and elevation, all concealed work. If “record” drawings are
found to be in error, Trade Contractor agrees to locate and expose concealed work, bear all cost to correct
“record” drawings and restore said areas to an acceptable condition as required by Construction
Manager.

3.3.3 Sundt Layton reserves the right to withhold any or all monthly progress payments if improper,
inadequate or lack of record drawings are submitted for review.

3.3.4  Submittals are to be submitted electronically to Sundt Layton within the first 90 days of the Project. The
submittals are to be submitted in pdf format, bookmarked by sub-section, labeled and include identifying
marks within the submittal to indicate the product to which is being submitted.

3.4 SCHEDULES

3.4.1  Successful Bidders shall submit a procurement schedule within ten (10) days after award of the Contract.

3.4.2  Working time at the job site shall be Monday through Friday with eight-hour days starting time 7am to
4pm. All Trade Contractors are to perform their work within these time frames. Trade Contractors are to
have sufficient forces on the job to perform the work within the normal time frames in order to maintain
the Project schedule.

3.4.3 Sundt Layton recognizes Saturdays as straight time make-up days if loss of a normal workday occurs
during the normal workweek.

3.4.4  The following holidays will be recognized on this Project and no work shall be performed on these days

INSTRUCTIONS TO BIDDERS Sundt Layton No: 851242
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3.4.5

3.5

351

unless at the discretion of Sundt Layton:

President’s Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Thanksgiving Friday
Christmas Eve
Christmas Day

New Years Day
And Other Union Holiday’s
not listed above.

Material Vendors supplying products directly to Sundt Layton are to ship F.O.B. jobsite. Delivery hours
are 7:00 a.m. to 2:00 p.m., Monday through Thursday or as adjusted by Sundt Layton. Twenty-four (24)
hours advance notice by telephone to the jobsite Project Superintendent is required to avoid delays in
unloading. Unloading of materials is the responsibility of each Trade Contractor.

PROJECT CLOSEOUT

During the course of construction, drawings indicating locations, sizes and nature of concealed items
such as structural elements, accessories, equipment, devices, plumbing lines, valves, mechanical
equipment, electrical lines/equipment, and the like shall be submitted and updated monthly to Sundt
Layton. Final as-built conditions shall be recorded on the record set of reproducible documents
provided by the Architect and distributed by Sundt Layton. Sundt Layton reserves the right to
withhold any or all monthly progress payments if improper, inadequate, or no monthly as-built
drawings are submitted for review.

Final closeout requirements of record drawings, Operations and Maintenance manuals, warranties,
spare parts, extra material, etc. shall be submitted to Sundt Layton in appropriate time for proper
Project closeout.

Record drawings shall be submitted a minimum of four weeks prior to scheduled date of substantial
completion for Sundt Layton and Owner review. Final record drawings shall be submitted on date of
final completion or prior if at the Owner’s request.

O&M manuals shall be submitted for review a minimum of one month prior to scheduled date of
substantial completion or equipment start-up whichever comes first. Three (3) original copies of
final accepted O&M manuals shall be submitted on the scheduled date of substantial completion.
Warranties shall be submitted for review a minimum of one month prior to scheduled date of
substantial completion and shall be written with the words “date of substantial completion” in the
line(s) where a date of warranty start is called for. Final approved warranties shall be submitted no
later than one week after date of substantial completion. Spare parts, maintenance tools, and/or extra
material shall be delivered no later than the date of substantial completion or earlier if requested by
the Owner. Owner signed receipts for extra parts, tools, and materials shall be included with the
closeout documents.

Failure to meet any of these requirements or dates shall give Sundt Layton grounds to withhold all
funds due at the time (current monthly payments and retention) until such time all closeout

Sundt Layton No: 851242 INSTRUCTIONS TO BIDDERS
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requirements are met.

3.6 LIQUIDATED DAMAGES

3.6.1 Liquidated damages shall be in the amount of $35,000.00 per day for each calendar day for any Trade
Contractor and/or Vendor caused delay to the critical path of the schedule. Should the Trade Contractor
default, as defined in the contract documents, Trade Contractor shall be liable for any and all

losses/damages including liquidated damages.

SECTION 4
INSURANCE

4.1 Refer to Document 0011 for insurance requirements.

END OF SECTION

INSTRUCTIONS TO BIDDERS Sundt Layton No: 851242
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0004 COST PROPOSAL FORM

11 Each Prospective Bidder is to provide a copy of their detailed cost estimate.

County of San Mateo

1.2 In addition, Prospective Bidders are to fill out assembled costs for the items listed below. The list below is
a minimum list of line items that is to be included in the cost proposal. Bidders may add to the list, but
may not delete any items from their cost proposal.

A

If an item listed below is not included in the Prospective Bidders’ cost proposal, the bidder is to
show the line item on the cost proposal and indicate in the cost portion of the proposal “not

included.”

Each item listed below is to include quantity, unit measure, unit cost and total cost.

A copy of an example excel spreadsheet may be requested from the Construction Manager for use

by Prospective Bidders.

13 PLUMBING BREAKDOWN

A.

Sundt Layton No: 851242

02/28/13

Plumbing Fixtures

Water closets Commercial and Correctional
Urinals

Lavatories Commercial and Correctional
Sinks Commercial and Correctional
Showers Commercial and Correctional
Drinking fountains and coolers

Janitor / Laundry Sinks

Other Fixtures

omestic Water Distribution
Domestic Cold Water Piping
Domestic Hot Water Piping
Domestic Hot Water Generation Equipment
Plumbing Insulation

W PONDPFPQO N~ WDNE

anitary waste

Waste Underground Piping

Waste and Vent Aboveground Piping
Grease / Oil Interceptors

Sewage Ejectors

0 H~wbdbr

ainwater drainage

ther plumbing systems
Compressed air systems
Fuel Oil System
Natural gas
Oxygen
Vacuum systems
Acid waste

oukrwdEQ

Design Services

Storm Drain Piping within building and 5ft outside of building.

SAMPLE COST PROPOSAL FORM
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14 HVAC BREAKDOWN
A Heat generation
Chillers
Towers incl. Chemical Treatment
Boilers
Pumps
AHUs
Hydronic Specialties - A S/IET
Exhaust Fans
AC Unit Split Systems

VAC distribution
Duct SA/RA Distribution
Air Terminal Units — VAVs
Air Outlets - GRD’s and Louvers
Hydronic Hot Water piping Distribution and hook-ups
Chilled water piping distribution and hook-ups
Emergency generator exhaust
Grease Exhaust System
Other Exhaust Systems
Chilled Beams
0. Radiant Panels

HVAC Piping and Duct Insulation
Equipment Rigging

I oNouarwbdE

BOo~NoO~wNE

Seismic Design and Installation

nmo o

Design Services

15 FIRE ALARM BREAKDOWN
A Fire Alarm System

B. Design Services

1.6 ELECTRICAL BREAKDOWN
A Service and distribution

1 Main transformers
2 Secondary transformers
3 Main switchboards
4, Interior distribution transformers
5. Branch circuit panelboards
6 Enclosed circuit breakers
7 Motor control centers
8 Wiring devices

9. Power branch circuits

10. Feeders

11. Medium voltage gear
12. Low voltage switchgear

13. Motor Control
14. Grounding

B. Lighting and branch wiring

SAMPLE COST PROPOSAL FORM
0004 - 2
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J.

1
2
3
4.
5.
S
1
2

1
2
3
4
5
6
7
C
1.
2
3
4
5
6
7
8
9

SAN MATEO COUNTY REPLACEMENT CORRECTIONAL FACILITY

Branch wiring

Interior light fixtures

Exterior building light fixtures
Lighting Control System
Inverters

ite Electrical

Lighting fixtures
Cathodic Protection

Other Electrical Systems

Generator System

Lighting Protection System
UPS’s

Battery Power System
Electromagnetic Shielding
Unit Power Conditioners
Power Generation

Detection and fire alarms
Security access and surveillance
Clock and program systems
Voice and data systems

Public address and music systems
Television

Controls

Communication

Other low voltage systems

Design Services

1.7 CONTROLS BREAKDOWN
HVAC instrumentation and controls

A

B.

1.

oW

Energy management and conservation systems
Instruments and controls

HVAC sequences of operation

Gas purging

Other HVAC instrumentation and controls

Design Services

18 FIRE SPRINKLER BREAKDOWN

A

C.

Sprinklers

1 Wet pipe

2. Dry pipe

3. Combination dry and pre action
4. Deluge

Standpipe

1 Temporary standpipes

2.

Fire protection standpipes

Fire protection specialties

Sundt Layton No: 851242

02/28/13
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Extinguishers and cabinets
Blankets and cabinets
Wheeled extinguisher units
Foam

Carbon dioxide

Clean agent

Dry chemical

NogakrowpdhE

D. Design Services

19 DETENTION EQUIPMENT BREAKDOWN

A Detention Equipment
1. See document 0017 for list of Detention Equipment.
B. Design Services

110 SECURITY BREAKDOWN
A Security Systems

1 See document 0017 for list of Security Systems.

B. Design Services

END OF SECTION
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Design Build Trade Contract Agreement
Between Owner and Trade Contractor

This Trade Contract (“Trade Contract”) is entered into as of [insert date], 2012 (“ Effective
Date”) by and between:

The Owner (“*Owner”):

County of San Mateo

San Mateo County Sheriff's Office
Jail Planning Unit

1402 Maple Street

Redwood City, CA 94063

AND

Trade Contractor (“ Trade Contractor”):
[Enter Legal Name of Trade Contractor]
[Enter Address]

[Enter City/State/Zip]

Lic. No. [Enter License No.]

The Project is the San Mateo County Replacement Correctional Facility ("Project™).

The Construction Manager (“ Construction Manager”) is:
Sundt/Layton

2860 Gateway Oaks Drive, Suite 300

Sacramento, CA 95833

The Architect ("Architect") is:
HOK

One Bush Street, Suite 200,
San Francisco, CA 94104

The Owner and Trade Contractor agree as set forth below.
1. PROJECT DESCRIPTION

1.1 Project. The Project consists of the construction of a replacement correctional
facility located on an approximately 5.09-acre site within Redwood City, CA. The Project will
initially house 576 beds (including 88 non-secure transitional beds) with future expansion to 832
beds.

1.2 Project Delivery Method. The Owner will contract directly with multiple trade
contractors performing construction work on the Project and upon entering into each Trade
Contract, will assign each Trade Contract to the Construction Manager. The Project is being
managed by the Construction Manager, who is in direct contract with the Owner.

Sundt Layton No: 851242 SAMPLE TRADE CONTRACT AGREEMENT
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1.3 Definitions. All defined terms will be capitalized throughout the Trade Contract.
The definitions for this Trade Contract appear in alphabetical order in document 0014 to this
Agreement and may also be set forth in quotations the first time the term is used for convenience.

2. THE WORK

2.1 Work.The Trade Contractor will provide design services, all labor, materials,
equipment, tools, transportation, insurance and services to [insert description] (the “Work™) in strict
accordance with the “Contract Documents” as defined in Article 3.

1.1.1 Instructions to Bidders Manual

2.1.1 Contract Specifications — See Exhibit A.
2.1.2 Drawings — See Exhibit B.

2.1.3 Geo Technical Report — See Exhibit C.
2.1.4 Project Labor Agreement - See Exhibit D.

2.2 Performance of the Work. Trade Contractor shall furnish and pay for all: (1) labor;
(2) materials; (3) equipment; (4) supplies; (5) toals; (6) taxes; (7) machinery; (8) utilities; (9)
temporary facilities; (10) transportation; (11) dust suppression and abatement; (12) applicable
permits, if any; any and all other services and items reasonably inferable from the Contract
Documents that are required for the proper execution and completion of the Work. Trade
Contractor shall perform the Work in accordance with the drawings, the specifications, and the
approved Project Master Schedule as further addressed herein.

2.2.1 Trade Contractor will use commercially reasonable efforts to incorporate
products and materials made in America into the Work.

2.3 Standard of Care. The Trade Contractor will perform the Design Services in a
timely and professional manner consistent with the degree of care and skill customarily exercised
by California licensed design professionals designing jail facilities in California that are of similar
nature, scope, size and complexity. The Trade Contractor will supervise and direct the Work using
the Trade Contractor’s best skill and attention and all Work will be performed in a timely workman-
like manner consistent with the degree of care and skill customarily exercised by California State
licensed contractors experienced in constructing jail facilities in California that are of similar nature,
scope, size and complexity.

2.4 Design Professionals

2.4.1 .The Trade Contractor will cause all professional services for the Design
Services to be performed by appropriately California State licensed professional engineers or
architects qualified for their Project duties. Those portions of the Work that Trade Contractor does
not customarily perform with its own personnel will be performed by subconsultants under written
subcontract and subject to Owner’s approval, which will not be unreasonably withheld. If the Trade
Contractor engages others to perform professional services for the Project, the Trade Contractor
must cause Owner and Construction Manager to be named as third party beneficiaries through
written contract, with full rights against the party providing the services if such services fail to
satisfy the standard of care in Section 2.3.

SAMPLE TRADE CONTRACT AGREEMENT Sundt Layton No: 851242
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2.4.2 Each agreement with a subconsultant must include the following provisions:
2.4.2.1 the standard of care set forth in Section 2.3;
2.4.2.2 the provisions of Article 16 regarding books and records;

2.4.2.3 aprovision assigning the consulting agreement to Owner if Trade
Contractor is terminated, effective upon notice from Owner to the subconsultant that it is taking
assignment of the consulting agreement;

2.4.2.4 insurance requirements consistent with this Agreement;

2.4.2.5 anindemnification that indemnifies the Indemnified Parties against
any and all loss, injury, claims, actions, proceedings, liability, damages, fines, penalties, cost and
expenses, including legal fees and disbursements, to the extent caused by the negligent acts or
omissions, breach of contract or willful misconduct of the subconsultant or those for whom it is
responsible; and

2.4.2.6 a provision that binds the subconsultant to the dispute resolution
procedures set forth in Article 17.

2.5 Provided Design Information. Owner does not warrant the accuracy or
completeness of any design information it provides to the Trade Contractor. However, the Trade
Contractor will be entitled to rely upon the accuracy and completeness of any design information
provided by the Owner to the Trade Contractor for use or information regarding the Project,
provided that the Trade Contractor must review all such information with the due care expected of
a design professional relying on the work of another for any errors, inconsistencies, inaccuracies,
or incompleteness, and will promptly inform the Owner upon discovery of any of such problems.

2.6 Means and Methods. The Trade Contractor is solely responsible for all
construction means, methods, techniques, sequences, and procedures and for safety precautions
and programs in connection with the Work. The Trade Contractor expressly acknowledges that the
Construction Manager is not responsible for the Trade Contractor’'s Work and does not have any
control over or charge of the performance of the Work. The Trade Contractor is entirely
responsible for the acts and omissions of its agents or employees, “Subcontractors,” suppliers,
any of their agents or employees, or any other persons performing any of the Work on behalf of the
Trade Contractor and agrees that the Owner, Construction Manager and Architect are not
responsible for its acts or omissions or the acts or omissions of those for whom it is responsible.
The Trade Contractor acknowledges and agrees that neither Construction Manager nor the
Architect is responsible for any failure of Trade Contractor to carry out the Work in strict
accordance with the Contract Documents.

2.7 Subcontracts and Purchase Orders. Those portions of the Work that Trade
Contractor does not customarily perform with its own personnel will be performed by a
Subcontractor under written Subcontract. The term Subcontractor includes subcontractors of any
tier. All Subcontracts must include the Contract Documents and bind the Subcontractor to the
Trade Contractor to the same extent as the Trade Contractor is bound to the Owner under this
Trade Contract. Any Subcontractors used or employed by the Trade Contractor must possess the
appropriate California state licenses and certifications required for performance of the Work and
carry out their Work using the same degree of skill and care established in Section The
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Subcontractor and its employees are obligated to carry out their Work in strict accordance with the
Contract Documents. All purchase orders must be in writing.

2.7.1 Trade Contractor is responsible for the acts and omissions of its
Subcontractors and of persons or entities either directly or indirectly employed by its
Subcontractors. Nothing contained in this Trade Contract creates a contractual relationship
between the Owner and Subcontractor.

2.7.2 Subletting and Subcontracting Fair Practices Act. Trade Contractor
must comply with all requirements of the Subletting and Subcontracting Fair Practices Act
commencing with Public Contract Code section 4100, et seq.

2.7.2.1 The Trade Contractor must include the name and location of
business for each Subcontractor who will perform a portion of the Work, if the Subcontractor’s
portion of the Work is in excess of 1/2 of 1% of the Trade Contractor’s bid or $10,000, whichever
is greater, at the time of bid or within 24 hours after the deadline for the bid in accordance with
Public Contract Code section 4104.

2.7.2.2 The Trade Contractor will list only 1 Subcontractor for each portion
of the Work.

2.7.2.3 If the Trade Contractor fails to specify a Subcontractor as required
under Section 4100, et seq., the Trade Contractor agrees that it is fully qualified and capable of
performing that portion of the Work itself and that Trade Contractor will perform that portion of the
Work itself on this Project.

2.7.2.4 Trade Contractor may not substitute a Subcontractor in place of its
listed Subcontractor unless it can demonstrate one of the conditions or situations set forth in
Public Contract Code section 4107.

2.7.2.5 Violation of the Subletting and Subcontracting Fair Practice Act
are grounds for cancellation of the Trade Contract or penalty under Public Contract Code section
4110 and disciplinary actions under Section 4111.

2.7.3 Preliminary 20 Day Notice. Trade Contractor will, within 5 business days of
receipt, forward to Construction Manager and Owner, all 20 Day Preliminary Notices (Civil Code
sections 3098, 3183 and 3252) served on it by any person or entity entitled to assert a payment
bond or stop notice claim. Trade Contractor will maintain a written record of all 20 Day Preliminary
Notices received by it including the manner of receipt, date of receipt, and name and address of
person or entity serving the 20 Day Preliminary Notice.

3. CONTRACT DOCUMENTS

3.1 Contract Documents. The Trade Contractor's Contract Documents (* Contract
Documents”) include this Trade Contract, and all Exhibits, the "Construction Documents,” and
all subsequent contract modifications issued after execution of this Trade Contract such as
amendments and "Change Orders." The Contract Documents referred to in this Trade Contract
are incorporated by reference as though set forth in full.

3.2 Precedence. The Contract Documents are intended to be fully cooperative and
complementary. Trade Contractor will promptly notify Construction Manager in writing through a
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request for clarification or information if it notices any conflict between or among Contract
Documents. If there is a conflict between or among the various Contract Documents, the most
stringent requirement or highest standard will govern unless the Architect’'s and/or Construction
Manager’s response to the request for clarification or information dictates otherwise.

3.3 Acknowledgement. The Trade Contractor acknowledges it has carefully examined
and understands this Trade Contract and the other Contract Documents; has investigated the
nature, locality and site of the Project and the conditions and difficulties under which the Work is to
be performed, and enters into this Trade Contract on the basis of its own examination, investigation
and evaluation of all such matters and not in reliance upon any opinions or representations of the
Owner, Construction Manager, Architect, or any of their respective officers, agents, servants, or
employees.

4. RELATIONSHIPS OF THE PARTIES

4.1 Trade Contractor and Owner. The Trade Contractor’s relationship with the Owner
is that of an independent contractor whose involvement in the Project is to act solely in the capacity
of a California licensed contractor and not as an agent, fiduciary, partner, member of, subsidiary of,
or otherwise affiliated with the Owner. The Trade Contractor agrees to cooperate and collaborate
with the Owner, the Construction Manager and the Architect, and to exercise the Trade
Contractor’s best skill and judgment in furthering the interests of the Owner; to furnish efficient
business administration and supervision; to furnish at all times an adequate supply of workers and
materials; and to perform the Work in the most expeditious and economical manner consistent with
the Owner’s best interests. The Owner agrees to timely furnish and approve all information
required by the Contract Documents and to make timely payments to the Trade Contractor in
accordance with the requirements of the Contract Documents.

4.2 Assignment of Trade Contract to Construction Manager. Trade Contractor
expressly acknowledges that Owner has the right in its sole discretion to assign this Trade Contract
to Construction Manager, or any entity that might succeed or replace Construction Manager.

Trade Contractor hereby consents to any such assignment of this Trade Contract.

4.2.1 Inthe event of such an assignment, all references in this Trade Contract to
Owner shall be read to be references to the Construction Manager, References to Construction
Manager shall continue to be read as references to Construction Manager even after assignment.
Further, in the event of an assignment, Construction Manager will assume all of the powers,
obligations, rights and privileges granted to Owner in this Trade Contract and will retain all of the
powers, rights, obligations, and privileges granted to Construction Manager.

5. APPLICABLE LAWS.

4.3 The Trade Contractor agrees to comply with all federal, state, municipal and local
laws, ordinances, rules, regulations, building codes and standards, orders, notices and
requirements applicable to its Work on the Project. The Project must be designed to be capable of
complying with all Applicable Laws and the Design Standards and the Project’s design must be
based upon and incorporate design and engineering principles, materials and equipment that
comply with Good Engineering and Construction Practices.

5. TRADE CONTRACTOR QUALIFICATIONS.
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5.1 Licensing. The Trade Contractor warrants that it is authorized to do business in the
State of California and is properly licensed by all necessary governmental, public and other
authorities having jurisdiction over the Project for performance of the Work. If Trade Contractor is
self-performing Design Services, Trade Contractor warrants that it is authorized to do business in
the State of California and is properly licensed by all necessary Governmental Agencies having
jurisdiction over the Project for performance of the Design Services. Contractors are required by
law to be licensed and regulated by the Contractors' State License Board which has jurisdiction to
investigate complaints against contractors if a complaint regarding a patent act or omission is filed
within four years of the date of the alleged violation. A complaint regarding a latent act or omission
pertaining to structural defects shall be filed within 10 years of the date of the alleged violation. Any
guestions concerning a contractor may be referred to the Registrar, Contractors' State License
Board, P.O. Box 26000, Sacramento, CA 95826.

5.2 Site Investigation. The Trade Contractor represents that it has visited the Project
site, has reviewed and analyzed the criteria design package, as well as any other documentation
provided by the Owner such as geotechnical data, hazardous material surveys, and the Owner's
existing drawings, and is familiar with the local conditions under which the Work is to be performed.
The Trade Contractor will cooperate with the Construction Manager in conducting further
investigation of the existing conditions, if required, with respect to all accessible space.

6. DESIGN AND CONSTRUCTION WORK
6.1 Design Phases.

6.1.1 Preliminary Design. During Preliminary Design, the Trade Contractor, in
collaboration with the Owner and Architect will prepare the Final Design for the Owner’s approval. The
Final Design must be consistent with the Project Criteria and Design Standards and reflect any
revisions requested by the Owner that are consistent with the Project Criteria and Design Standards.

6.2 Notice to Proceed. The Construction Manager will issue a Notice to Proceed
stating the date of commencement of the construction. Upon receipt of the Notice to Proceed, the
Trade Contractor will procure all required payment and performance bonds pursuant to Section
14.4.

6.3 Permits and Fees. Trade Contractor will secure and pay for all CalOSHA permits
and fees necessary for execution of the Work.

6.4 Representative. If required by the Construction Manager, the Trade Contractor will
provide a qualified, on-site, Project representative who is authorized to receive orders, and make
decisions regarding the Work. The Project representative may not be changed without Owner and
Construction Manager’s written consent, which will not be unreasonably withheld.

6.4.1 The Trade Contractor’s authorized representative is: [name].

6.5 Field Supervision. If required by the Construction Manager, the Trade Contractor
will provide a qualified superintendent or foreman at the site to receive orders and make day to day
decisions regarding the Work and to properly supervise all employees, subcontractors and their
agents and employees, and other persons performing any Work under the Trade Contract to
ensure that the Work is carried out in accordance with the Contract Documents. Trade
Contractor’s superintendent may not be changed without Owner’s and Construction Manager’s
written consent, which will not be unreasonably withheld.
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6.5.1 The Trade Contractor’s Field Supervisor is: [name]

6.6 Communications. The Construction Manager and Trade Contractor will
communicate directly. All Trade Contractor communications to or from the Owner or Architect will
go through the Construction Manager. The Construction Manager will not communicate directly
with Trade Contractor’s subcontractors.

6.7 Collaboration. The Trade Contractor will work collaboratively with the Owner,
Construction Manager, the Architect and its consultants, and all permitting and regulatory
agencies, and other trade contractors in an effort to inform the design process and deliver best
value to the Owner.

6.8 Coordination of the Work. All Work must be coordinated through the Construction
Manager. Before starting each portion of the Work, the Trade Contractor will: (i) review and
compare the various Contract Documents relative to that portion of the Work, as well as the
information furnished by the Construction Manager and other trade contractors’ Submittals that
may affect proper installation of the Trade Contractor’'s Work; (ii) field measure existing conditions
related to that portion of the Work; and (iii) observe any conditions at the site directly affecting that
portion of the Work, reporting any improper conditions and defects to the Construction Manager.
Errors, inconsistencies or omissions in the Construction Documents discovered by the Trade
Contractor will be promptly reported to the Construction Manager as a request for information or
clarification. The Construction Manager will have a reasonable amount of time to review any
errors, inconsistencies, omissions or improper conditions and defects and have any improperly
installed work remedied by the appropriate trade contractor.

6.9 Field Measurements. Notwithstanding the dimensions on the Construction
Documents, it is the responsibility of the Trade Contractor to take field measurements to ensure the
proper matching and fitting of its Work with existing conditions and the work of other trade
contractors.

6.10 Layout and Protection. Trade Contractor is responsible for its own layout. Trade
Contractor will preserve and protect all line and grade benchmarks and will not cause damage to
other trade contractors’ benchmarks or lay-out points. Any additional surveying or layout caused
as a result of Trade Contractor’s failure to take the necessary precautions to protect the data will
be performed at Trade Contractor’'s own cost and expense.

6.11 Project Meetings. The Trade Contractor will attend all Project meetings as more
particularly described in the Contract Specifications to discuss preconstruction, jobsite procedures,
progress and scheduling, and to resolve any pending design or construction issues.

6.12 “Design Services” means that portion of the Work pertaining to the design of the
Project.

6.13 “Design Standards” are those standards for design of the Project listed in Exhibit
A.

6.14 “Final Design” means the conceptual design drawings and other documents
consisting of a basic description of the design of the Project that reflects the definition of the needs
associated with the Project and the Project Criteria, and states on a preliminary basis, where
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applicable, the performance requirements or basic scope of the Project, taking into account the
Design Standards.

6.15 “Project Criteria” means the criteria for design of the Project set forth in Exhibit X.

6.16 Materials and Equipment. All materials and equipment required under the
Contract Documents will be new and of good quality. No substitutions will be accepted on this
Project unless the specified materials or equipment have been discontinued or unless the Owner,
after evaluation by the Construction Manager and Architect, has approved the substitution through
written Change Order. Materials will be furnished in ample quantities and procured in time to
ensure uninterrupted progress of the Work. All materials will be properly stored and protected as
required by the Contract Documents and any loss or damage due to improper storage or protection
will be borne by the Trade Contractor.

6.17 Site Logistics. The Trade Contractor will schedule and coordinate delivery and
storage of equipment and materials and the sequencing of its Work with the Construction
Manager’s site logistics plan set forth in the Contract Specifications.

6.18 Storage of Materials and Equipment. Storage of equipment and materials will be
coordinated through the Construction Manager and in accordance with the Contract Specifications.
Trade Contractor will maintain its storage area and will keep its storage areas clean, safe and
secure. Any materials or equipment stored offsite will be insured or stored in a bonded warehouse.
The risk of loss will remain on the Trade Contractor for all materials and equipment stored off-site
per Section 7.14.

6.19 Risk of Loss. All Work at the Project site, or in preparing or delivering materials or
equipment to the Project site, is performed exclusively at the risk of the Trade Contractor until the
completed Work is accepted by the Construction Manager and the Owner. Trade Contractor will
be named as an additional insured on the Builder's Risk policy and, subject to the terms and
conditions of that policy, may be insured for some or all of the risk of loss under this provision.
Owner and Construction Manager make no representations or warranties regarding the scope or
adequacy of the Builder’s Risk coverage.

6.20 Submittals. The Trade Contractor will submit to the Architect through Construction
Manager all “Shop Drawings,” “Product Data,” “Samples” and similar submittals (collectively
referred to as “Submittals”) required by the Contract Documents with reasonable promptness and
in such sequence to avoid delays in the Work or in the activities of the Owner, Construction
Manager, or other trade contractors. The Trade Contractor will not submit any Submittal that is
merely a tracing or copy of any of the Construction Documents. Each Submittal will be prepared
by the Trade Contractor, a Subcontractor, or supplier of the Trade Contractor and will be submitted
according to the Project specifications. Any Submittals that are not required by the Construction
Documents may be returned by the Architect or Construction Manager without action.

6.20.1 By reviewing and transmitting a Submittal to the Architect through the
Construction Manager, the Trade Contractor represents that it has coordinated the information
contained within the Submittal with the existing field conditions, the Contract Documents, and
requirements of the Work and other contiguous work. Submittals that are not marked as reviewed
for compliance with the Contract Documents and approved by the Trade Contractor may be
returned by the Architect without action. Trade Contractor should take into account that the
Construction Manager will have a minimum of 7 business days to review Submittals before
transmitting to the Architect for approval.
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6.20.2 Upon return of any Submittal to the Trade Contractor from the Architect or
Construction Manager, the Trade Contractor will make any correction required in accordance with
the Contract Documents and, within 1 week or less, furnish corrected resubmissions to
Construction Manager for further review and transmission to the Architect for approval. The Trade
Contractor will not perform any of the Work for which the Contract Documents require a Submittal
until the respective Submittal has been approved by the Architect. Upon receipt of approval from
the Architect on a Submittal, the Trade Contractor will file a final corrected copy with the
Construction Manager and furnish other copies as may be needed or requested by Construction
Manager and/or Owner. If the Trade Contractor fails to timely submit or resubmit Submittals
required to maintain the Project Schedule, the Trade Contractor will be liable for all costs,
expenses, and damages resulting from the delays.

6.20.3 The Trade Contractor’s submission of a Shop Drawing to the Architect
through Construction Manager constitutes the Trade Contractor’s representation, upon which the
Owner, Architect, and Construction Manager may rely, that the Trade Contractor has reviewed the
submission for accuracy and compliance with all Contract Documents, and that all original
engineering, if required, has been performed by a qualified California State licensed professional
engineer. Review of Shop Drawings by the Architect will not constitute an undertaking by the
Architect to identify deficiencies in the Submittal.

6.21 Lean Requirements. The Construction Manager will develop, oversee and
facilitate a lean construction management and communications plan in accordance with the
techniques developed by the Lean Construction Institute. The principles and techniques will be
referred to as “Lean Construction,” “Lean Design” or “Lean.” The Trade Contractor represents
that it will cooperate with the Owner, Construction Manager, Architect and other trade contractors
in applying Lean Construction principles to its Work and the Project.

6.22 Safety. The Trade Contractor will comply with all provisions of Contract Documents
regarding safety.. Trade Contractor’s failure to familiarize itself with the applicable requirements of
law, regulations, and the documents cited in this Section will not relieve Trade Contractor from fully
complying with their contents. The Trade Contractor is required to attend all weekly safety
meetings conducted by the Construction Manager. The Trade Contractor is solely responsible for
safety at the Project site. The Construction Manager's management and coordination of the safety
requirements does not extend to direct control over or charge of the acts or omissions of the Trade
Contractor, its Subcontractors, agents or employees or any other person performing portions of the
Work.

6.22.1 Removal of Unit Workers. Owner has the right, which right will not be
unreasonably exercised, to require Trade Contractor to remove from the Work any person
employed by Trade Contractor, including persons employed by its Subcontractors, who by
misconduct, by failure to properly perform their duties, by failure to comply with site safety
procedures, by failure to operate construction equipment in a safe manner or by failing to comply
with Construction Manager's Drug and Alcohol Prevention Program are considered by Construction
Manager or Owner to be unfit for further service on the Work.

6.22.2 Unsafe or Hazardous Conditions. The Trade Contractor will stop any part
of the Work that the Construction Manager deems unsafe until corrective measures satisfactory to
the Construction Manager as required in the Contract Specifications, and the Trade Contractor
agrees that it will not have or make any claim for damages growing out of Work stoppages arising
from unsafe conditions. If the Trade Contractor fails to take corrective measures, the Construction
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Manager may do so at Trade Contractor’s cost and expense, and the Owner may deduct the cost
of the corrective measures from any payments due or to become due to the Trade Contractor.
Failure on the part of the Construction Manager to stop unsafe practices does not relieve or
diminish the Trade Contractor’s safety responsibilities.

6.22.3 Safety Laws. The Trade Contractor will give notice and comply with all
applicable laws, ordinances, rules, regulations and lawful orders of public authorities bearing on
safety of persons or property or their protection from damage, injury or loss.

6.22.4 Signs. The Trade Contractor will erect and maintain, as required by existing
conditions and performance of the Trade Contract, reasonable safeguards for safety and
protection, including posting danger signs and other warnings against hazards, promulgating safety
regulations, and notifying owners and users of adjacent sites and utilities.

6.22.5 Emergency Action Plan. Prior to mobilization, Trade Contractor shall
provide Construction Manager with a site-specific Emergency Action Plan (“EAP”)/Health and
Safety Plan. The EAP shall include a list of Trade Contractor’s key personnel. This list must
provide after hours telephone numbers for all key personnel who may be contacted in an
emergency. Trade Contractor shall keep its EAP current during performance of the Work.

6.23 Quality Control. Throughout the construction process, the Trade Contractor will
comply with the Quality Assurance and Quality Control the requirements of the Contract
Documents.

6.24 Cutting and Patching. Trade Contractor will be responsible for all cutting and
patching required in the prosecution of the Work as further specified in the Contract Specifications.
Trade Contractor will not damage or endanger a portion of the Work or partially or completed
construction of other trade contractors’ work by excavating, cutting, patching or otherwise altering
the construction. The Trade Contractor will promptly notify the Construction Manager before
cutting, patching or modifying any construction work.

6.25 Cleaning Up. Trade Contractor will perform its Work so as to maintain the site in a
clean, safe and orderly condition. Trade Contractor will protect material, equipment, filters, ducts,
plenums or other systems to avoid contamination with dust, moisture, solvents or construction
debris. All clean-up will be in accordance with the Contract Specifications. Upon Completion of
the Work, Trade Contractor will remove from the Project site all materials, temporary structures,
debris and waste incident to its operation and clean all surfaces, fixtures, and equipment used in
the performance of its Work.

6.26 Test and Inspections. Tests, inspections and approvals of portions of the Work
required by the Trade Contract, the Contract Documents, or by laws, ordinances, rules, regulations
or orders of public authorities having jurisdiction over the Project will be coordinated by the Trade
Contractor with the Construction Manager. The Trade Contractor will coordinate with the
Construction Manager and make arrangements for tests, inspections and approvals with an
independent testing laboratory or entity acceptable to the Owner, or with the appropriate public
authority.

6.26.1 Payment. The Trade Contractor will pay for all testing and inspection
including the structural, mechanical, chemical, air and water pollution tests, tests for hazardous
materials, and other laboratory and environmental tests, inspections and reports required by law or
the Contract Documents, unless otherwise specified.
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6.26.2 Covered Work Prior to Inspection. If a portion of the Work is covered
contrary to the Construction Manager’s request, or prior to inspection by the proper authorities
specifically expressed in the Contract Documents, it will be uncovered for inspection and
examination by the Construction Manager, Owner, Architect or other proper authorities and be
replaced at the Trade Contractor's expense without change in the Trade Contractor’s Contract
Time.

6.26.3 Final Inspections. The Trade Contractor will coordinate the correction and
Completion of the Work with the Construction Manager. Following issuance of a " Certificate of
Substantial Completion” for the entire Project, or a designated portion of construction work, the
Construction Manager will evaluate the Completion of the Work with the Trade Contractor and
make recommendations to the Owner and Architect when the Trade Contractor’'s Work is ready for
final inspection. The Construction Manager will conduct final inspections with Owner, the Trade
Contractor, and Architect.

6.27 Non-Conforming Work and Correction. Within 24 hours' notice, the Trade
Contractor will commence correction of the Work that is rejected by the Construction Manager,
and/or Architect for failing to conform to the requirements of the Contract Documents, including
Work destroyed or damaged construction (whether completed or partially completed) caused by
the Trade Contractor’s correction or removal of the non-conforming Work, whether discovered
before or after Substantial Completion of the Project and whether or not fabricated, installed or
completed. The Trade Contractor will bear all costs associated with correction of non-conforming
Work.

6.28 Record Drawings and BIM. The Trade Contractor will maintain “Record
Drawings” as required by the Contract Documents. Trade Contractor will take control of the
structural model and maintain the as-built conditions in the model. Refer to document 0016 for
further BIM requirements.

6.29 Building Commissioning. The Construction Manager will schedule and oversee
the Trade Contractor’s final testing and start-up of utilities, operational systems and equipment and
assist the Owner with the building commissioning. All inspections and testing will be conducted by
the Owner or by other governing authorities. During commissioning and before Final Completion,
the Construction Manager will oversee Trade Contractor’s operation, adjustment and balancing of
all equipment, and training of Owner's employees in the correct operation and maintenance of
equipment.

6.30 Punchlist. When the Trade Contractor considers its Work substantially complete it
will notify the Construction Manager and the Construction Manager, in conjunction with the
Architect and Trade Contractor, will prepare a list of incomplete or unsatisfactory items and a
schedule for their completion. All punchlist work will be corrected in accordance with the Contract
Specifications. The Construction Manager will schedule and monitor the progress of all punchlist
Work and conduct inspections with the Owner and Architect to determine whether the Work is
substantially complete.

6.30.1 Final Punchlist. The Construction Manager, in conjunction with the
Architect and Owner will prepare a final punchlist upon Substantial Completion for the entire
Project. Any non-conforming Work will be corrected by the Trade Contractor and its responsible
Subcontractors.
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6.31 Close-Out. Before Completion of the Work and in accordance with the Contract
Documents, the Trade Contractor will transmit to the Construction Manager all required as-built
drawings, operation and maintenance manuals, references, warranties, attic stock, keying
schedule, etc., for review and transmission to the Owner as required by the Contract
Specifications.

7. OWNER

7.1 Information and Documents. The Owner will provide full information regarding
requirements for the Project, including the Contract Documents, surveys and other information
describing the Project site.

7.2 Development Fees. The Owner will secure and pay for all approvals, easements,
assessments and fees required for the development, construction, use or occupancy of the Project,
except as specified in the Contract Documents.

7.3 Owner's Representative. The Owner's designated representative is Lt. Deborah
Bazan, Project Executive, or other person designated by the County.

7.4 Architect. The Owner has retained HOK for the complete Project design. The
Architect will directly retain consultants for other design services.

7.4.1 The Architect's representative for this Project is Mathew Smith and/or Lynn
Filar.

7.5 Construction Manager. The Owner has retained Sundt/Layton as the
Construction Manager of this Project. The Construction Manager will collaborate with the Architect,
Owner and trade contractors to achieve completion of the Project in an efficient, economical and
timely manner.

7.5.1 The Construction Manager’'s Representative for this Project is Ed Deffner
and/or Doug Brown.

7.6 Legal Accounting and Insurance Services. The Owner will furnish all legal,
accounting and insurance counseling services as may be necessary at any time for the Project,
including auditing services the Owner may require to verify the Trade Contractor’s applications for
payment, or to ascertain how or for what purposes the Trade Contractor has used the money paid
by or on behalf of the Owner.

7.7 Stop Notice. The Owner will provide the Trade Contractor with the necessary
information to record a stop notice for non-payment in accordance with California law governing
public work projects.

7.8 Timeliness. Information or services under the Owner's control will be timely
furnished to the Trade Contractor through the Construction Manager by the Owner, or other third
parties who have contracted directly with the Owner, to avoid delay in design and the orderly
progress of the Trade Contractor's Work.

8. COMPENSATION
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8.1 Payment of Price. The Owner will pay Trade Contractor based on the prices set
forth in the Bid Schedule and Bid Form agreed to by Owner (“Trade Contract Price”) as provided
for in this Trade Contract. The Trade Contract Price will be adjusted for changes agreed upon
pursuant to the procedures set forth in this Trade Contract. Unit priced work is subject to
adjustments of quantities as specified in the Contract Documents. Trade Contractor warrants that
the Trade Contract Price includes all costs to complete all the Work, including payment of all taxes
that may be assessed against Trade Contractor in performing the Work.

8.2 Schedule of Values. Before the first payment can be made, Trade Contractor shall
prepare and submit a Schedule of Values to Construction Manager for approval. The Schedule of
Values shall be submitted not later than 10 Days after the Trade Contract Date. The Schedule of
Values shall allocate the Trade Contract Price to the various portions of the Work as identified by
Construction Manager. In addition, the Schedule of Values shall be accompanied by a separate
document that lists the names and contract values of Trade Contractor’s lower-tier subcontractors.
Construction Manager will review the Schedule of Values to assure that the level of detail is
adequate to accurately determine the value of work in place. Once Construction Manager has
approved the Schedule of Values, it becomes the basis for Trade Contractor’s progress payments.
Construction Manager approval of the Schedule of Values is a condition of payment.

8.3 Progress Payments. Owner will make monthly progress payments, based on the
Schedule of Values, from funds received from Owner as the Work proceeds. Trade Contractor,
ALL tiered-Contractors, suppliers and vendors whom submit preliminary notices shall submit a
proper application for payment to Construction Manager on or before the 20" day of each month. A
proper application for payment is made using the Textura™ Construction Payment Management
System (Textura™ Construction Payment Management System), except as authorized by Owner.
Applications for payment shall include: (1) An itemization of the amounts requested, related to the
various elements of work required by the Trade Contract covered by the requested payment; (2)
The total amount of the current Trade Contract Price; and (3) The total of amounts previously paid.

5.1.1 Timely submission of an application for payment is a condition of payment.
Progress payments are subject to Owner’s approval. Progress payments do not constitute approval
or acceptance of any Work.

5.1.2 Lien Releases. Trade Contractor’s applications for payment shall be
accompanied by appropriate lien releases. Lien Waivers and releases are administered through
the Textura™ Construction Payment Management system.

8.4 Retention. The Owner will withhold 5% retention on the entire amount of the
monthly application for payment under Public Contract Code section 7107 and 9203. Retention will
be withheld until the Project achieves Final Completion unless the Owner, in its sole discretion,
agrees to release the Trade Contractor’s retention earlier and provided that the Trade Contractor’s
Work has been accepted by the Owner, Architect, Construction Manager and other necessary
agencies with jurisdiction over the Project.

5.1.3 Substitution of Securities. To the extent required by law, Owner will
consider and approve reasonable and appropriate requests under Public Contract Code section
22300 for substitution of securities or establishment of an escrow account for retention. Nothing
contained in this Section prevent Owner from withholding payment when grounds exist for doing so
under the Contract Documents.
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8.5 Owner Payment to Subcontractors and Suppliers. The Owner will not have an
obligation to pay a Subcontractor for Work performed unless required by law. However, if the
Owner receives a stop notice or has reason to believe that the Trade Contractor is not paying its
Subcontractors and suppliers, the Owner may make payment of sums due to Trade Contractor
through joint check or pay Subcontractors and suppliers directly and withhold those payments from
Trade Contractor.

8.6 Stop Notices and Claims. Upon submission of an application for payment, the
Trade Contractor warrants that all Work included in the application for payment has been
performed in accordance with the Contract Documents and that title to all Work covered by an
application for payment will pass to the Owner no later than the time of payment and to the best of
the Trade Contractor's knowledge, information and belief, will pass to the Owner free and clear of
all stop notices, claims, security interests or encumbrances. Trade Contractor will provide
executed conditional waivers and release of claims for all amounts included in the application for
payment. Waivers must comply with the requirements of California Civil Code section 3262 and
will be submitted on the forms provided in the Billing Procedures set forth in the Contract
Documents.

8.7 Final Payment. Upon Completion of the Work, the Trade Contractor will submit a
final payment application. All prior progress estimates will be subject to correction in the final
application for payment. If items remain to be completed at that time, then the Trade Contractor in
conjunction with the Construction Manager and Architect will create a punchlist pursuant to Section
7.25.The Owner may withhold from the final payment due to the Trade Contractor the estimated
cost to complete the Work, plus 5% retention until Final Completion of the Project unless the
Owner agrees to early release of retention. The amount retained by the Owner for punchlist items
will be released to the Trade Contractor as each punchlist item is completed minus 10% retention.
Upon Final Completion of the Project, final payment of the retention, if unencumbered, will be paid
no later than 30 Days after Final Completion of the entire Project but in no event later than the time
prescribed under Section 7107 of the Public Contract Code. Final payment and lien releases will
be administered using the Textura™ Construction Payment Management System.

8.8 No Diversion of Payments. Trade Contractor agrees that it will not divert funds
received as payments under this Trade Contract but shall only apply such funds to the Work. Upon
Construction Manager’s request, Trade Contractor shall provide, within a reasonable time, written
proof of its compliance with this subsection.

8.9 Evaluation of Application for Payment. Before submitting the Trade Contractor’s
application for payment to the Architect for certification, the Construction Manager will review and
make recommendations for payment based on the approved Trade Contractor’s schedule of
values, the Construction Manager's observations and evaluation of the Work, and on the data and
documentation substantiating the Trade Contractor’s application for payment. Based on that
review, the Construction Manager will forward the application for payment to the Architect for
certification with a recommendation that the Owner pay all undisputed items. An approval of an
application for payment is subject to results of subsequent tests and inspections, to correction of
minor deviations from the Contract Documents prior to Completion of the Work and to specific
qualifications expressed by Architect, Construction Manager, or Owner. The Construction
Manager, Architect, and Owner are entitled to rely on the accuracy and completeness of the
information furnished by the Trade Contractor and approval will not be deemed to represent that a
detailed examination, audit, or arithmetic verification of the documentation submitted with the Trade
Contractor’s application for payment has been made or that exhaustive or continuous on-site
inspections have been made to verify that the Work is in accordance with the Contract Documents.
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A recommendation for payment by the Construction Manager and certification by the Architect
does not represent that the Construction Manager or Architect has ascertained how or for what
purpose the Trade Contractor has used money previously paid.

8.10 Declining an Application for Payment. Construction Manager may decline to
approve all or any part of an application for payment for any of the following reasons: (1)
unsatisfactory job progress, (2) unacceptable or unauthorized work, (3) disputed work, (4) Trade
Contractor failure to comply with any material provision of this Trade Contract, (4) third party claims
filed against Construction Manager, the Owner, Construction Manager’s bonds or the Project
arising from Trade Contractor’s performance of this Trade Contract, (5) Trade Contractor failure to
make timely payments for labor, materials or equipment, or (6) any part of an Application for
Payment or part of an Application for Payment not approved by the Owner.

8.11 Set-off. Owner may deduct or set-off from any amounts due or to become due to
Trade Contractor, any sums owing by Trade Contractor to Owner under this Trade Contract, or as
may be necessary to protect Owner from any sums owing by Trade Contract for labor, materials,
equipment, or from claims asserted against Construction Manager, its bonds or the Project.

8.12 Evidence. Before issuance of final payment, Owner may request satisfactory
evidence that: (i) all payrolls, materials bills and other indebtedness connected with the Work have
been paid or otherwise satisfied; (ii) insurance required by the Contract Documents will remain in
force after final payment and will not be canceled or allowed to expire until at least 30 Days prior
written notice has been given to the Owner; (iii) the Trade Contractor knows of no substantial
reason that the insurance will not be renewable to cover the period required by the Contract
Documents; (iv) surety, if any, has consented to final payment, (v) building commissioning has
occurred and the Owner has received all close-out documents required; and (vi) other data
establishing payment or satisfaction of obligations, such as releases and waivers of liens, claims,
security interests or encumbrances arising out of this Trade Contract have been received. If a
Subcontractor refuses to furnish a release or waiver required by the Owner, the Trade Contractor
will furnish a bond to indemnify the Owner against stop notices under Section 9.13, provided that
the Subcontractor’s work is Work that the Trade Contractor has been paid for by the Owner.

8.13 Stop Notice. If any claim or stop notice is made or filed against the Owner,
Construction Manager, or the Project funds by any person claiming that the Trade Contractor or
any of its Subcontractors or suppliers has failed to make payment for any labor, services,
materials, equipment, taxes or other items or obligations furnished or incurred for or in connection
with the Work, or if at any time there is evidence of nonpayment or of any claim or stop notice for
which, if established, the Owner might become liable and that is chargeable to the Trade
Contractor, the Owner may, in its discretion, allow the Trade Contractor to file a bond with the
Owner in an amount equal to 125% of the claim stated in the stop notice pursuant to Civil Code
section 3196 and the Owner will release the funds to the Trade Contractor. If the Owner does not
permit the Trade Contractor to post a bond under Civil Code section 3196, the Owner will have the
right to retain from any payment then due or thereafter to become due an amount that it deems
sufficient to: (1) satisfy, discharge and/or defend against any claim or stop notice action that may
be brought or judgment, which may be recovered; (2) make good any nonpayment, damage, failure
or default; or (3) compensate the Owner for the claim. The Trade Contractor will indemnify and
hold Construction Manager and the Owner harmless against any and all losses, liability, damages,
costs and expenses, including legal fees and disbursements, which may be sustained or incurred
by either or both of them in connection with the Trade Contractor’s failure to timely and properly
make payments to its Subcontractors and suppliers. The Owner will have the right to withhold from
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Trade Contractor a reasonable amount for the foregoing purposes. If the amount is insufficient to
cover the amount of the claim, the Trade Contractor will be liable for the difference and will make
payment to the Owner upon 30-Day'’s written notice.

8.14 Payment Not Acceptance of Work. Approval of an application for payment (final
or otherwise) or partial or entire use or occupancy of the Project by the Owner will not be used as
conclusive evidence that the Work was properly performed or constitute acceptance of Work that is
not in accordance with the Contract Documents.

8.15 Payments Withheld. In addition to the Trade Contractor’'s 5% retention, the Owner
may withhold payments due to the Trade Contractor as may be necessary to cover: (i) stop notice
claims; (ii) defective work not remedied; (iii) failure of Trade Contractor to make proper payments to
its Subcontractors or suppliers; (iv) completion of the Trade Contract if there exists a reasonable
doubt that the Work cannot be completed for the balance then unpaid; (v) damage to another trade
contractor or third party caused by Trade Contractor; (vi) amounts that may be due to the Owner
for claims against Trade Contractor; (vii) failure to provide Owner with timely updates required by
this Trade Contract; (viii) site clean-up; (ix) failure of the Trade Contractor to comply with
requirements of the Contract Documents; (x) disputed amounts in the application for payment; and
(xi) legally permitted penalties.

8.16 Waiver of Claims. Acceptance of final payment by the Trade Contractor will
constitute a waiver of claims by Trade Contractor and its Subcontractors and suppliers except for
those previously made in writing and identified by the Trade Contractor as unsettled at the time of
final application for payment.

8.17 TEXTURA™ CONSTRUCTION PAYMENT MANAGEMENT SYSTEM. Unless
otherwise directed or authorized, in writing, by Construction Manager, all applications for payment
and all supporting documents (including but not limited to lien waivers, sworn statements, and the
like) for Trade Contractor and its lower-tier subcontractors and suppliers, shall be in electronic
format and shall be submitted to Construction Manager using the Textura™ CPM payment
management system. Trade Contractor shall be responsible for the fees and costs owed
associated with Trade Contractor’s use of the Textura™ CPM payment management system.
Trade Contractor shall include a similar provision in its lower-tier subcontracts and purchase
orders. Fees to trade contractors are calculated as 0.15% (15 basis points) of contract value, with a
minimum fee of $50 and a maximum fee of $1,450. Fees to Trade Contractor’s lower-tier
subcontractors and suppliers are a fixed fee of $50 per lower-tier subcontractor or supplier
contract.

9. CONTRACT TIME AND SCHEDULING

9.1 Contract Time. The “Contract Time” is the time allotted in the Contract
Specifications for the Work. Time is of the essence.

9.2 Scheduling. The Trade Contractor will participate and cooperate with the Owner in
the development of schedules and other efforts to achieve timely Completion of the Work. Trade
Contractor shall keep itself informed of the overall progress of Project construction and shall
faithfully prosecute the Work so as to avoid delaying completion of the Project construction as a
whole. Trade Contractor shall prosecute the Work at the times and in the order as Construction
Manager and Trade Contractor agree, subject to modification as may be necessary for the
expeditious completion of the Work.
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If requested, Trade Contractor shall provide a written schedule. Trade Contractor’s written
schedule must show in detail the procurement, submittal review, fabrication, delivery, and
installation activities for all major components of the Work. Trade Contractor agrees to meet its
written schedule and apprise Construction Manager each month or more frequently, if required by
Owner, of Trade Contractor’s progress against its schedule.

9.3 Prosecution of the Work. The Trade Contractor will commence the Work when
notified to do so by the Owner and will diligently prosecute and complete its Work pursuant to the
most current Master Project Schedule. The Trade Contractor will coordinate its Work with other
trade contractor work being performed on the Project so as not to delay, impede, obstruct, hinder
or interfere with the commencement, progress or completion of the whole or any part of the
construction work on the Project, and in accordance with the Contract Time and Project Master
Schedule.

9.3.1 Schedule Slippage. The Trade Contractor will notify the Construction
Manager within 48 hours of any slippage in the Project Schedule as a result of its Work and must
submit a detailed recovery plan for evaluation and approval by the Construction Manager. All costs
associated with the recovery will be the responsibility of the Trade Contractor.

9.3.2 Acceleration. The Owner, through the Construction Manager, may direct
the Trade Contractor to work overtime. If the Trade Contractor is not in default under any of the
terms or provisions of this Trade Contract or of any of the other Contract Documents, the Owner
will pay the Trade Contractor for actual additional wages paid, if any, as established in document
0014.

9.4 Permitted Delays. If the Trade Contractor is delayed, obstructed, hindered or
interfered with in the commencement, prosecution or Completion of the Work by: (i) any negligent
act or omission of the Owner, Construction Manager, or Architect; (ii) “Owner Elected Changes;”
(i) [intentionally blank], (iv) damage caused by a “Force Majeure Event;” (v) “Unforeseen and
Differing Site Conditions;” and/or “(vi) “Owner’s Suspension of the Work,” and the critical path
of the Project Master Schedule is impacted extending the Substantial Completion Date, then the
Trade Contractor will be entitled to an extension of the Contract Time for the same period of time
that the Substantial Completion Date was delayed provided that the delay, obstruction, interference
or hindrance was not caused, in whole or in part by any fault, neglect, act or omission of the Trade
Contractor, its employees, Subcontractors or suppliers. Notwithstanding the above, the Trade
Contractor will not be entitled to any such extension of time unless the Trade Contractor (1) notifies
the Owner and Construction Manager in writing of the cause or causes of the delay, obstruction,
hindrance or interference within 48 hours of the commencement of the delay and (2) demonstrates
that it could not have anticipated or avoided the delay, obstruction, hindrance or interference and
has used all available means to minimize the consequences of the delay.

9.5 Delays Caused by Trade Contractor. If the progress of the Work or the Project is
delayed, disrupted, hindered, obstructed, or interfered with by any fault or neglect, or act or failure
to act by the Trade Contractor or any of its employees, Subcontractors or suppliers and the delay
causes any additional cost, expense, liability or damage to the Owner, Construction Manager, or
Architect, (including legal fees and disbursements incurred by the Owner, Construction Manager,
or the Architect, whether incurred in defending claims arising from the delay or in seeking
reimbursement and indemnity from the Trade Contractor and its surety), or any damages or
additional costs or expenses for which the Owner, Construction Manager, or the Architect may or
will become liable, then the Trade Contractor and its surety will compensate the Owner,
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Construction Manager, and/or Architect for, and indemnify them against, all such costs, expenses,
damages and liability.

10. CHANGES IN THE WORK

10.1 Change Orders. A Change Order is a mutually agreed written order adjusting
either the Trade Contractor’s Trade Contract Price and Contract Time or both. All changes in the
Work will only be authorized by a Owner executed Change Order and performed under the
applicable conditions of the Contract Documents. A Change Order signed by the Trade Contractor
indicates the Trade Contractor's agreement to adjustment in the Trade Contract Price and/or
Contract Time and that adjustment fully and completely resolves any claim by Trade Contractor
and any of its Subcontractors and suppliers for additional compensation or time arising from or
related to the subject of the Change Order. Change Orders for additional Work are limited to the
following circumstances:

10.1.1 Owner Elected Changes;

10.1.2 Force Majeure Events;

10.1.3 Unforeseen and Differing Site Conditions

10.1.4 Owner’s Suspension of the Work as defined in Section 19.3.

10.2 Owner Initiated Changes. The Trade Contractor must submit a rough order of
magnitude of the change to the Construction Manager within 3 business days receipt of the scope
of a proposed change order and a complete cost proposal, including any change in Contract Time
under Section 10.4, within 10 business days of receipt.

10.3 Trade Contractor Initiated Changes. The Trade Contractor must give the
Construction Manager written notice of a proposed change within 3 business days of discovery of
the facts or circumstances giving rise to the proposed change order.

10.4 Submission. All claims for additional compensation to the Trade Contractor will be
presented in writing to Construction Manager and approved by the Owner before the expense is
incurred. The Construction Manager will review all proposed change orders within 10 business
days of receipt and make a recommendation to the Owner to prevent delays to the Project.

10.5 Pricing. If any change under this Section causes an increase or decrease in Trade
Contractor’s cost of, or the time required for, the performance of any part of the Work, Construction
Manager will modify the Subcontract in writing.

10.5.1 Payment and Performance Bonds. All Trade Contractor proposals for any
and all potential change orders will include payment and performance bond costs.

10.6 Continued Performance. No Work will be allowed to lag pending the adjustment
through Change Order, but will be promptly executed as directed, even if a dispute arises.

10.7 Failure to Reach Agreement. If the Owner and Trade Contractor cannot agree on
the value of the proposed change order, or if the Owner fails to approve or disapprove of the
proposed change within 10 business days, the Trade Contractor will proceed with the Work
promptly under a written “Construction Work Directive” of the Owner and will perform the Work
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on a time and material basis. If the Work is performed under a Construction Work Directive, the
Trade Contractor must submit all required data under Section 11.4 within 10 Days of completion of
the Work covered by the Construction Work Directive in order to perfect its claim. Failure of the
Trade Contractor to provide the Owner with notice of its disputed claim and to submit the written
claim within 10 Days of completion of the Work in dispute constitutes an agreement on the part of
the Trade Contractor that it will not be paid for its Work. No claim will be considered after the Work
in question has been performed unless a written Change Order has been executed or timely
written notice of claim has been made by the Trade Contractor. Trade Contractor will not be
entitled to claim or to bring suit for damages, whether for loss of profits or otherwise, on account of
an omission of any item or portion of Work covered by the executed Change Order.

10.8 Omitted Work. If the Trade Contractor omits Work that is included in the Contract
Documents, the Owner will have the right to withhold from payments due or to become due to the
Trade Contractor in an amount which, in the Owner’s or Construction Manager’s opinion, is equal
to the value of Work that was omitted until the Work is performed.

10.9 Contract Time Impacts and Extended Costs. The Trade Contractor will not
reserve a right to assert impact costs, extended job site costs, extended overhead, constructive
acceleration and/or actual acceleration beyond what is allowable under Section 10.4 and claimed
in a proposed change order. No claims will be allowed for impact, extended overhead costs,
constructive acceleration and/or actual acceleration due to a multiplicity of changes and/or
clarifications. Nothing contained in this Section will be construed as restricting the rights and
remedies of Trade Contractor in violation of Civil Code section 2782 or Public Contract Code
section 7102. If this provision is determined to conflict with Public Contract Code section 7102 or
Civil Code section 2782, this provision will be reformed to provide the greatest protection to the
Owner and Construction Manager under the law.

10.10 Surety. All changes, additions or omissions in the Work ordered in writing by the
Owner or Construction Manager are part of the Work and will be performed and furnished in strict
accordance with all of the terms and provisions of this Trade Contract and the other Contract
Documents. The Trade Contractor will keep its surety informed of all modifications to this Trade
Contract. The obligations of Trade Contractor’'s surety are not to be reduced, waived or adversely
affected by the issuance of Change Orders even if the Owner or Construction Manager fails to
inform the surety of the Change Order(s) and the Owner or Construction Manager will not be
required to obtain consent of the surety to any Trade Contract modifications.

11. LIQUIDATED DAMAGES; GIVING NOTICE OF DELAY

11.1 The Agreement between Owner and Construction Manager for the Project includes
a liguidated damages clause providing that in the event the construction time requirements set
forth in the Contract Documents are exceeded without an approved amendment to that Agreement,
then Trade Contractor is liable for liquidated damages of up to $500 per calendar day for each day
that such time requirements are exceeded.

11.2 If Trade Contractor defaults in the proper performance of the Work, which default
delays any part of or the entire Project and results in the assessment of liquidated damages
against Construction Manager, then Trade Contractor agrees that Construction Manager may
assess all or a share of such liquidated damages against Trade Contractor, but only in proportion
to Trade Contractor’s reasonably proven actual responsibility for such damages.
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11.3 Trade Contractor is not liable under this Section 12 where its failure is caused by a
strike not involving Trade Contractor ‘s workers, by lockout, by acts of God, or by other causes
beyond Trade Contractor’s reasonable control of, which causes were not within the reasonable
contemplation of the Parties at the time of contract formation, but only to the extent that any of
these causes are valid excuses for delay under the Agreement between Owner and Construction
Manager.

11.4 Trade Contractor shall give Construction Manager not less than 2 working
days written notice of an occurrence that will or that Trade Contractor reasonably believes
is likely to cause delay. Trade Contractor agrees that failure to provide this written notice shall be
an irrevocable waiver of any right to a time extension or additional costs.

11.5 This Section 12 limits the remedy for delay described in Section 12.2 to the
assessment of liquidated damages. It does not limit Trade Contractor’s liability to Construction
Manager for actual damages caused by Trade Contractor’s default in the proper performance of its
work or its unexcused failure to perform, where such default or failure does not cause Project
delay.

12. HAZARDOUS MATERIALS.

12.1 Hazardous Materials and Substances. Trade Contractor represents and
warrants that it has and will exercise the degree of care, skill, efficiency, and judgment of California
State licensed contractors with special expertise in the proper removal, transportation, and disposal
of “Hazardous Substances.”

The Trade Contractor shall bear full and exclusive responsibility for (i) any release of Hazardous
Substances that it brings onto the property during the course of performance of this Contract and
(i) for any release of Hazardous Substances caused by the Trade Contractor's negligence or willful
misconduct, regardless of whether the Trade Contractor has brought the Hazardous Substances
onto the property. The Trade Contractor shall also be responsible to the extent its negligent act or
omission results in a release that exacerbates an existing environmental condition of the property.
(Each event described in the foregoing sentences of this Section 13.1 for which Trade Contractor is
responsible is referred to as a "Release"). The Trade Contractor shall immediately report any
Release to the Owner, and shall also report any release of Hazardous Substance that Trade
Contractor contends is not a Release.

The Trade Contractor shall be solely responsible for all claims resulting from a Release (whether
first-party or third party claims), including claims respecting response to, removal and remediation
of the above described Release and associated property and groundwater, and the payment of any
fines or penalties levied against Owner by any governmental or regulatory agency as a result of a
Release. Trade Contractor shall hold harmless, indemnify and defend Owner from any claims
resulting from a Release.

For purposes of this Section only, the term "claims" shall include (i) all claims, notices, orders,
directives, administrative or judicial proceedings, fines, penalties, fees or charges imposed by any
governmental agency with jurisdiction, and (ii) any claim, cause of action, administrative or judicial
proceeding brought against the Owner, the Construction Manager, their directors, or agents, or any
cost (including reasonable attorney's fees), damage or liability sustained or suffered by any person
or entity, including Owner, Construction Manager, and their agents.
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12.2 All Hazardous Substances disposed of under the Work shall be properly disposed of
according to federal, state, and local laws, at the expense of Trade Contractor. The Trade
Contractor shall dispose Hazardous Substances under its own EPA Generator Number or under
the EPA Generator Number of any subcontractor retained by Trade Contractor to conduct such
disposal. In no event shall the Owner be identified as the generator. The Trade Contractor shall
notify the Owner of any such Hazardous Substances and the Owner reserves the right to a copy of
the results of any tests conducted on the Hazardous Substances and, at its cost, to perform
additional tests or examine those Hazardous Substances, prior to their disposition.

12.3 Hazardous Materials and Substances. If Hazardous Substances or materials (of a
type legally requiring an employer to notify its employees) are being used or stored on the Project
site by the Trade Contractor, its Subcontractor or anyone directly or indirectly employed or retained
by them, the Trade Contractor will immediately provide written notice of the chemical composition
to the Construction Manager and Owner in sufficient time to permit compliance with the law by the
Owner, Construction Manager, and other trade contractors at the Project site. If the Trade
Contractor encounters an unforeseen material reasonably believed to be a Hazardous Substance
on site, the Trade Contractor will immediately stop Work in the affected area and report the
condition to the Construction Manager and Owner in writing. Work will resume in the affected area
once the Hazardous Substance is rendered harmless or removed, as determined by a licensed
laboratory retained by the Owner.

12.4 Material Safety Data Sheets (“MSDS”). The Hazardous Communications
Standard (Title 29, Code of Federal Regulations, Part 1910, as amended) specifies a list of
compounds. The Trade Contractor will identify and report any compound that appears on the list in
the following manner: MSDS must be kept on file by the Trade Contractor at the Project site, with
a regularly updated list of MSDS'’s copied to the Construction Manager. The MSDS must contain
all information required by Title 29; all hazardous compounds must be clearly labeled as to content,
with appropriate warnings noted, and name and address of the manufacturer listed; and all
employees using these compounds must be trained in protective handling and potential hazards.

12.5 Indemnification. To the fullest extent permitted by law, Trade Contractor agrees to
indemnify and hold harmless the Owner, the Construction Manager, the Architect and other trade
contractors from and against any and all loss, injury, claims, actions, proceedings, liability,
damages, fines, penalties, cost and expenses, including legal fees and disbursements, caused by
the negligent mishandling by Trade Contractor or its Subcontractors and suppliers of any
Hazardous Substances . The Owner will indemnify and hold harmless the Trade Contractor and
their subcontractors and suppliers from and against any and all demonstrated and proven loss,
injury, claims, actions, proceedings, liability, damages, fines, penalties, cost and expenses arising
out of, or resulting from, any Hazardous Substances existing at the site before commencement of
construction of the Project provided that the Trade Contractor or its Subcontractors or suppliers did
not negligently exacerbate the pre-existing hazardous condition.

12.6  The provisions of Section 13 are intended to be binding upon and inure to the
benefit of the parties and their successors and assigns and shall survive the termination of the
Contract. The indemnity in Section 13.5 shall inure to the benefit of both Owner and Construction
Manager even if the Trade Contract is assigned to the Construction Manager.

13. INSURANCE AND BONDS
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13.1 Insurance Requirements. The Construction Manager will provide On-Site
Commercial General Liability and On-Site Worker’'s Compensation. The Trade Contractor will
procure separate insurance coverage in the amounts set forth in the Insurance Requirements as
set forth in the document 0011. Trade Contractor's insurance includes Off-Site Commercial
General Liability, Automobile Liability, Off-Site Workers' Compensation and Trade Contractor’s
equipment insurance. The Owner and Construction Manager will be a named additional insured
under all additional separate insurance policies. The Trade Contractor will provide certificates of
insurance and endorsements to Construction Manager before commencing Work as evidence of
insurance and Owner's and Construction Manager’s additional insured status under those policies.

13.2 Waiver of Subrogation. Trade Contractor waives all rights against Owner,
Construction Manager, Architect, and all other trade contractors and subcontractors for loss or
damage to the extent reimbursed by any property or equipment insurance applicable to the Work,
except such rights as Trade Contractor may have to the proceeds of the insurance. If any
applicable policies of insurance referred to in this Section require an endorsement or consent of the
insurance company to provide for continued coverage where there is a waiver of subrogation, the
owners of those policies will cause them to be endorsed or obtain consent.

13.3 Builder’s Risk. The Construction Manager will obtain and maintain in force during
the construction phase of the Project a Builder’s Risk Insurance policy or policies that will insure
against physical loss and/or damage on an “all risks” basis, excluding earthquake and normal
policy exclusions, to all buildings, structures, materials and real property on site, which are
intended to be, or have already been incorporated into and forming part of the Project, whether or
not the buildings, structures, materials or real property will have been supplied or made available to
Trade Contractor or Subcontractors by Trade Contractor or Owner. The Builder’s Risk policy will
be endorsed to add Construction Manager and all trade contractors and subcontractors as
additional named insureds, as their interests may appear and to waive the carrier’s right of
recovery under subrogation against Construction Manager and all trade contractors whose
interests are insured under the policy.

13.4 Required Trade Contractor Bonds. In addition to the bid bond requirement as
required under the Public Contract Code, prior to commencement of construction, the Trade
Contractor will furnish a payment and a performance bond to the Owner, each in the amount equal
to 100% of the Contract Price, on Owner’s form reference document 0013, within 2 business days
after the notice to proceed with construction and prior to commencement of the Work. The surety
supplying the bonds must be an admitted surety insurer, as defined in Code of Civil Procedure
Section 995.120, authorized to do business as a surety in the State of California and satisfactory to
the Owner. Failure to timely furnish the required payment and performance bonds constitutes a
default under this Trade Contract and the Owner will have all of the rights and remedies provided
under this Trade Contract and afforded by law including, but not limited to, damages for material
breach of contract and the Owner may award this Trade Contract to the next lowest responsive
and responsible Bidder, or may call for new bids. Full compensation for furnishing the payment
and performance bonds are included in the Trade Contractor's not to exceed amount for the Cost
of the Work.

13.4.1 Payment of Subcontractors. Without limiting the responsibilities of Trade
Contractor and its surety under the terms of this Trade Contract, Trade Contractor and its surety
agree to promptly pay all lawful claims of Subcontractors, material, laborers, persons, firms or
corporations for labor or services performed or materials, supplies, machinery equipment, rentals,
fuels, oails, tools, appliances, insurance and other items furnished, used, or consumed in connection
with the prosecution of the Work including Change Orders, and will indemnify and save harmless
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the Owner and Construction Manager from and against all liability loss, damage and expense,
including interest, costs and attorneys’ fees, which the Owner and Construction Manager and/or its
surety may sustain by reason of Trade Contractor's or its surety’s failure to do so.

14, INDEMNIFICATION

14.1 Trade Contractor's Performance. To the fullest extent permitted by law and public
policy of the State of California, Trade Contractor will indemnify, protect, defend and hold harmless
Owner and its Board of Supervisors, Construction Manager, and Architect, including each of their
officers, agents, directors, partners, members, employees, affiliates, parents and subsidiaries, and
each of them, from and against any and all claims, demands, causes of action, damages, costs,
expenses, actual attorneys’ fees, losses or liabilities, in law or equity, of every kind and nature
whatsoever arising out of or in any way relating to: (i) this Trade Contract; (ii) actual or alleged acts
or omissions by Trade Contractor or any of its Subcontractors, vendors, suppliers, employees, or
persons for whom it is responsible, regardless of whether the acts or omissions are negligent; or
(iii) the Work including, but not limited to claims for:

14.1.1 Personal injury, including bodily injury, sickness or disease, or death to any
persons, employees or agents of Trade Contractor, Owner, Construction Manager, Architect or any
other trade contractor and/or damage to property of anyone (including loss of use) caused or
alleged to be caused in whole, or in part, by any actual or alleged negligent act or omission of
Trade Contractor or anyone directly or indirectly employed by Trade Contractor or anyone for
whose acts Trade Contractor may be liable regardless of whether the personal injury or property
damage is caused, in part, by an indemnified party.

14.1.2 Penalties, fees and costs imposed on account of the violation of any law,
order, citation, rule, regulation, standard, ordinance or statute, caused by the act or omission of the
Trade Contractor.

14.1.3 Infringement of any patent rights, which may be brought against Owner,
Construction Manager or Architect arising out of the Work.

14.1.4 Project Claims or stop notices for labor performed or materials used or
furnished to be used on the Project, including all incidental or consequential damages resulting to
Owner, Construction Manager or Architect from stop notices.

14.1.5 Failure of Trade Contractor or any of its Subcontractors to comply with the
Insurance provisions set forth in Section 14.

14.1.6 Claims by third parties, including other trade contractors, alleging or arising,
in whole or in part, out of actual or alleged acts or omissions by Trade Contractor, any of its
Subcontractors or suppliers (regardless of tier), and/or any of its or their respective directors,
officers, employees, agents, partners, affiliates, subsidiaries, parents, successors and assigns
(including without limitation, claims regarding alleged or actual delays, failure to cooperate or
coordinate, damage to work performed by others, interferences, disruption, etc.).

14.1.7 Any violation or infraction by Trade Contractor of any law, order, citation,
rule, regulation, standard, ordinance or statute in any way relating to the occupational health or
safety of employees including, but not limited to, the use of Owner’s or others’ equipment, hoists,
elevators, or scaffolds.
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14.2 The specific listing in subsections 15.1.1 through 15.1.7 will not in any way limit
Trade Contractor’'s agreement to indemnify any indemnified person for all acts and omissions of
the Trade Contractor, and anyone for whom Trade Contractor is responsible in the performance of
the Work and other obligations under this Trade Contract. The obligation to defend and indemnify
will apply notwithstanding that Trade Contractor is actively involved in the events that give rise to
the claims for which a defense or indemnity is sought. The indemnity, defense, and other
obligations under this Section 15 will apply even if the Trade Contractor was only partially
negligent.

14.3 The indemnification provisions in subsections 15.1.1 through 15.1.7 will extend to
claims occurring after this Trade Contract is terminated as well as while it is in force. Such
indemnity provisions apply regardless of any negligent act or omission of the Owner, Construction
Manager, and Architect or of any other person to be indemnified hereunder. Trade Contractor,
however, will not be obligated under this Trade Contract to indemnify Owner, Construction
Manager or Architect from claims arising from the sole negligence or willful misconduct of the
person to be indemnified hereunder, or for defects in design furnished by an indemnified party.
Trade Contractor will not be required to provide a defense or to indemnify Owner, Construction
Manager or Architect against their own respective active negligence. If Owner, Construction
Manager or Architect are actively negligent, however, Trade Contractor will continue to indemnify
each of those parties and provide a defense but only to the extent and in proportion to the degree
that the Owner, Construction Manager, or Architect were not actively negligent. Nothing herein will
be construed to impose any obligation in conflict with the provisions of Civil Code section 2782
and/or Insurance Code section 11580.04. In the event of a conflict, the provision conflicting with
Civil Code section 2782 and/or Insurance Code section 11580.04 will be modified to limit Trade
Contractor’s obligations to the greatest extent permitted by law.

14.4 Duty to Defend. The Trade Contractor will:

14.4.1 At Trade Contractor's own cost, expense and risk, defend all claims as
defined in Section 15.1 that may be brought or instituted by third persons including, but not limited
to, government agencies or employees of Trade Contractor, against Owner, Construction Manager,
Architect, or any other person to be indemnified by Trade Contractor;

14.4.2 Pay and satisfy any judgment or decree that may be rendered against
Owner, Construction Manager, Architect, or any other person to be indemnified by Trade
Contractor arising out of a claim; and/or

14.4.3 Reimburse Owner, Construction Manager, Architect or any other person to
be indemnified by Trade Contractor for any and all legal expense incurred by any of them in
connection with the claim or in enforcing the indemnity granted in this section.

14.4.4 The duty to defend will apply, and Trade Contractor will be required to
furnish a defense, notwithstanding that there has not yet been an adjudication or finding of liability
on the part of the Trade Contractor or any person to be indemnified, or as to whether an exception
to provide a defense or indemnity may apply.

14.5 Survival. The duty to indemnify and defend the Owner, Construction Manager and
Architect will survive Final Completion of the Project or termination of this Trade Contract.

15. WARRANTY AND GUARANTEES
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15.1 Warranty. Trade Contractor warrants all Work for a period of 1 year commencing
from the Substantial Completion Date of the Project or the date of repair, whichever is later, and for
longer periods specified in the Construction Documents for certain equipment manufacturers or
suppliers. The Trade Contractor will repair or replace any and all deficient or defective Work,
provided that the Work was properly maintained and/or used, together with any other Work that is
displaced during repair or replacement without expense to Owner. Trade Contractor's warranty
excludes improper or insufficient maintenance, improper operation, normal wear and tear and
normal usage. Trade Contractor will procure all Subcontractor and manufacturer express
warranties required under the Construction Documents on the Owner's behalf and will transmit the
warranties to Owner before Completion of the Work and Project close-out. Establishment of the 1
year express warranty period for correction of Work relates only to the specific obligation of the
Trade Contractor to correct defective or non-conforming Work, and has no relationship to statute of
limitations periods for legal claims arising from this Trade Contract. This provision will survive Final
Completion of Project and/or termination of this Trade Contract.

16. DOCUMENT RETENTION & EXAMINATION

16.1 Audit. In accordance with Government Code section 8546.7, records of both the
Owner and the Trade Contractor will be subject to examination and audit by the State Auditor
General for a period of 3 years after final payment. Trade Contractor will make available to the
Owner any of the Trade Contractor's other documents related to the Work immediately upon
request of the Owner as set forth in Section 17.2.

16.2 Records. The Trade Contractor will keep full and detailed accounts and exercise
controls as may be necessary for proper financial management under this Trade Contract. In
addition to the State Auditor rights above, the Owner will have the right during normal business
hours to audit and copy the Trade Contractor’'s documents related to this Project including, but not
limited to, records, books, estimates, correspondence, instructions, drawings, receipts and invoices
for materials, supplies and equipment, temporary facilities, etc., contracts, purchase orders,
vouchers, memorandums, Change Orders and all substantiating documentation, certified payroll,
bid documents, and other data relating to the Cost of Work and the Contract Price in order to
evaluate accuracy and completeness of Trade Contractor’s billing. Should the audit disclose a
material discrepancy from the payment applications or requirements of the Contract Documents,
then in addition to repaying Owner all sums due and owing, Trade Contractor will pay 7% interest
computed monthly from the date of the overpayment. Trade Contractor agrees to remit payment of
all monies due and owing no later than 90 Day'’s after receipt of notice or, at Owner election,
Owner may deduct the sums against any monies due to Trade Contractor. The Trade Contractor
will preserve all Project records for a period of at least 3 years after Final Completion of the Project,
or for such longer period as may be required by law. The Trade Contractor will incorporate Article
16 auditing provisions into all Subcontracts and require Subcontractors to keep detailed and
accurate accounting records for their portion of the Work for a period of at least 3 years.

17. DISPUTE RESOLUTION PROCEDURE
17.1 MEDIATION

17.1.1 Except for Claims relating to a mechanic’s lien, unless delay in initiating or
prosecuting a Claim in litigation would invariably prejudice the Owner or the Trade Contractor, any
Claim arising out of or related to the Trade Contract, except relating to aesthetic effect and except
those waived by Owner, 30 days after submission of the Claim to the other party hereto, be subject
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to mediation as a condition precedent to the institution of legal or equitable proceedings by either
party.

17.1.2 The parties shall endeavor to resolve their Claims by mediation which,
unless the parties mutually agree otherwise, shall be in accordance with the Construction Industry
Mediation Rules of the American Arbitration Association currently in effect or such other rules as
the parties may agree upon provided that the parties shall use good faith efforts to agree upon a
mediator of their own selection, and, if such mediator is not agreed upon within 30 days after the
request for mediation is given by a party, the mediator shall be selected as provided in such Rules.
Request for mediation shall be filed in writing with the other party to the Contract and with the
American Arbitration Association. Mediation shall proceed in advance of legal or equitable
proceedings, which shall be stayed pending mediation for a period of 60 days from the date of
filing, unless stayed for a longer period by agreement of the parties or court order.

17.1.3 The parties shall share the mediator’s fee and any filing fees equally. The
mediation shall be held in the place where the Project is located, unless another location is
mutually agreed upon. Agreements reached in mediation shall be enforceable as settlement
agreements in any court having jurisdiction thereof.

17.1.4 The parties agree to conduct and conclude mediation proceedings under
this Section 18.3 within 60 days after the designation of a mediator. In the event mediation
proceedings do not resolve the Claim within such period, either party may initiate litigation as
provided in Section 18.4 hereof.

17.2 LEGAL PROCEEDINGS

17.2.1 Any Claim arising out of or related to the Trade Contract, except Claims
relating to the aesthetic effect and except those waived by Owner, that are not resolved by
mediations as provided in Section 15.3 shall be resolved by litigation in the Superior Court of San
Mateo County.

17.2.2 Continuation of Work. Trade Contractor must diligently continue to
prosecute its Work, including Work that is disputed between Owner and Trade Contractor, and
Owner must continue to make all undisputed payments to Trade Contractor, regardless of the
existence of a dispute or the pendency of legal proceedings between Trade Contractor and Owner.

18. TERMINATION, SUSPENSION, ABANDONMENT

18.1 Owner for Cause. The Owner may terminate this Trade Contract upon not less
than 7 Days written notice and an additional 7 Days to commence curing if the Trade Contractor is
in material breach of any term or provision of this Trade Contract. The notice will set forth the
reason for termination and the effective date of termination. If the Owner terminates this Trade
Contract for cause, the Trade Contractor will not be entitled to any further payments until Final
Completion of the Project. The Trade Contractor will be entitled to payment for Work rendered
through the effective date of termination upon Final Completion of the Project provided that the
Work is completed within the Trade Contract Price and Contract Time, subject to adjustment
through Change Order, if applicable, and the Owner did not have to expend any additional money
for the performance of the Work set forth in this Trade Contract or under other contracts as a result
of the Trade Contractor’s breach. Nothing stated in this paragraph will prevent the Owner from
pursuing and recovering any damages allowed by law from Trade Contractor arising out of the
breach of this Trade Contract. If a court of competent jurisdiction deems that termination of the
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Trade Contractor was wrongful or otherwise improper, the termination will be deemed a termination
for convenience under Section 19.2.

18.2 Termination By Owner For Convenience. The Owner may terminate this Trade
Contract for convenience upon 30 Days written notice at any time before completion of the Work.
The notice will state the extent and effective date of termination. The Trade Contractor will be
entitled to receive payment for all Work performed based on a percentage of Work performed
under the compensation provisions set forth in Section 9 through the effective date of termination,
if construction has commenced and Trade Contractor is onsite performing Work, to cease
operations and secure the Work. All disputes over termination will be resolved under Section 18.

18.3 Suspension. If the Project is suspended by the Owner and all labor has ceased for
30 consecutive Days or more, the Trade Contractor will be compensated for Work performed
before receipt of notice of the suspension. The notice of suspension will set forth the reason for
suspension and the effective date of suspension. If the Project is resumed, and provided that the
suspension was not caused or due to any fault or neglect of the Trade Contractor, then the Trade
Contractor's compensation will be equitably adjusted through Change Order.

18.4 Trade Contractor's Termination for Cause. The Trade Contractor may terminate
this Trade Contract upon 15 Days written notice and an additional 15 Days opportunity to cure, if
the Owner fails to make payment to the Trade Contractor in accordance with this Agreement, and
cannot provide evidence substantiating that financial arrangement has been made to make
payment, or if the Project is suspended and all labor is ceased for more than 30 Days and provided
that the Work of Improvement as defined under the Civil Code has been deemed completed under
Civil Code section 3086. The Trade Contractor will be compensated for Work performed through
the effective date of termination.

19. MISCELLANEOUS PROVISIONS

19.1 Governing Law. This Trade Contract will be governed and construed in
accordance with the laws of the State of California without regard to the principles of the conflict of
laws. Both parties agree that any claim or enforcement of a judgment or alternative dispute award
will be filed with the appropriate court of law in San Mateo County.

19.2 Severability. The terms and conditions of this Trade Contract will be interpreted in
accordance with their plain meaning, and not strictly for or against either party. Any rule of
construction or interpretation to the contrary will be of no force or effect with respect to this Trade
Contract. If a court of competent jurisdiction finds any term or provision of this Trade Contract to
be void or unenforceable for any reason such term or provision will be deemed severed, and the
remainder of the Trade Contract will remain in full force and effect according to its terms and
provisions, to the maximum extent permitted by law.

19.3 Commencement of Statute of Limitations. Causes of action between the parties
to this Trade Contract pertaining to acts or failures to act will be deemed to have accrued and the
applicable statutes of limitations will commence to run not later than either the date of Substantial
Completion for the Project, or the date of a recorded Notice of Completion, whichever is later. The
statute of repose applicable to any cause of action for a latent deficiency will commence upon the
same date. However, nothing in this Paragraph shall effect the accrual of a cause of action, by
discovery, of a latent deficiency.
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19.4 Waiver. No action or failure to act by the Owner, Construction Manager, or Trade
Contractor waives any right or duty afforded them under this Trade Contract, nor will such action or
failure to act constitute approval of or acquiescence in a breach of this Trade Contract, unless
specifically agreed to in writing.

19.5 Assignment of Contract. The Owner and Trade Contractor, respectively bind
themselves, their partners, successors, assigns and legal representatives to the other party to this
Trade Contract and to the partners, successors, assigns and legal representatives of the other
party with respect to all covenants of this Trade Contract. The Trade Contractor may not assign
this Trade Contract without the written consent of the Owner. The Owner may assign this Trade
Contract to Construction Manager without the consent of Trade Contractor. Trade Contract
explicitly consents to any such assignment.

19.6 Modifications. All modifications to the terms and conditions set forth in this Trade
Contract must be in writing and signed by an authorized representative of both parties.

19.7 Attorneys’ Fees. If the Trade Contractor defaults, the Owner will be entitled to
recover all attorneys' fees and costs incurred as a result of Trade Contractor’s default.

19.8 Counterparts. This Trade Contract may be executed in Counterparts, each of
which will be deemed an original, and all of which when taken together will constitute one
instrument.

19.9 Section Headings. The section headings contained in this Trade Contract are for
reference purposes only and will not in any way affect the meaning or interpretation of this Trade
Contract.

19.10 Time is of the Essence. Time is of the essence with respect to each and every
provision of this Trade Contract.

19.11 Ineligible Subcontractors. Trade Contractor is prohibited from subcontracting with
a Subcontractor who is ineligible to perform construction work on a public works project pursuant to
Public Contract Code sections 1771.1 and 1777.7.

19.12 Legal Citations. Legal citations to statutory requirements are included in the Trade
Contract are for convenience and an omission of any statutory requirement or incorrect citation will
not relieve the Trade Contractor or its Subcontractors from compliance with the law.

19.13 Exhibits. The Instructions to Bidders Manual and Exhibits referred to in this
Agreement and listed below are incorporated into this Agreement by reference as though set forth
in full:

Instructions to Bidders Manual

Exhibit A — Project Specifications Manual
Exhibit B - Project Drawings

Exhibit C — Geo Technical Report
Exhibit D — Project Labor Agreement

19.14 CONTRACTORS ARE REQUIRED BY LAW TO BE LICENSED AND REGULATED
BY THE CONTRACTORS STATE LICENSE BOARD, WHICH HAS JURISDICTION TO
INVESTIGATE COMPLAINTS AGAINST CONTRACTORS IF A COMPLAINT REGARDING A
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PATENT ACT OR OMISSION IS FILED WITHIN FOUR YEARS OF THE DATE OF THE
ALLEGED VIOLATION. A COMPLAINT REGARDING A LATENT ACT OR OMISSION
PERTAINING TO STRUCTURAL DEFECTS MUST BE FILED WITHIN 10 YEARS OF THE DATE
OF THE ALLEGED VIOLATION. ANY QUESTIONS CONCERNING A CONTRACTOR MAY BE
REFERRED TO THE REGISTRAR, CONTRACTORS STATE LICENSE BOARD, P.O. BOX
26000, SACRAMENTO, CA 95826.

19.15 Contradicts. To the extent this Agreement contradicts with the other documents in
the Instructions to Bidders Manual or Project Manual, this Agreement prevails.

19.16 Entire Agreement. The Trade Contract and Contract Documents constitute the
entire agreement between the Owner and the Trade Contractor and supersede any and all
contemporaneous or prior oral and written negotiations, representations, or agreements by the
parties with respect to the subject matter.

This Trade Contract is entered into as of the Effective Date first written above.

Owner Trade Contractor
COUNTY OF SAN MATEO COMPANY NAME
By: By:

Name: Name:

Title: Title:

Trade Contractor License No.

END OF SECTION
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OWNER ASSIGNMENT AND NOVATION AGREEMENT

Agreement
Between
COUNTY OF SAN MATEO, Owner
And
Sundt Layton, A Joint Venture, Construction Manager
For
Bid Package No. Description of Bid Package

This Assignment and Novation Agreement is valid as of (the "Effective Date"),
between the County of San Mateo ("OWNER"), Sundt Layton, A Joint Venture (CONSTRUCTION
MANAGER"), and ("TRADE CONTRACTOR"),

collectively the "parties.” This Assignment and Novation Agreement amends, restates, replaces and
supplements certain aspects of the TRADE CONTRACT entered into by and between the OWNER
and TRADE CONTRACTOR for work on the San Mateo County Replacement Correctional
Facility Project ("Project™).

WHEREAS, CONSTRUCTION MANAGER and the OWNER entered into a Construction
Management Services Agreement for construction management services for the Project;

WHEREAS, the OWNER has entered into a TRADE CONTRACT with TRADE CONTRACTOR;

WHEREAS, the OWNER and the TRADE CONTRACTOR desire to modify the TRADE
CONTRACT, as set forth herein;

WHEREAS, the OWNER desires to assign to CONSTRUCTION MANAGER, and
CONSTRUCTION MANAGER desires to accept the assignment of the TRADE CONTRACT, the
rights and benefits associated therewith, and TRADE CONTRACTOR agrees with and does not
object to the assignment;

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is
acknowledged, the parties agree as follows:

ARTICLE | AGREEMENT

1.1.  The parties mutually agree to and do hereby modify the TRADE CONTRACT as of the
Effective Date. The parties acknowledge and agree that:

A. Pursuant to the terms and conditions of the Construction Management Services Agreement
between OWNER and CONSTRUCTION MANAGER, OWNER's Agreement with TRADE
CONTRACTOR is assigned by OWNER to CONSTRUCTION MANAGER and
CONSTRUCTION MANAGER accepts the assignment of the TRADE CONTRACT.
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1.2.

1.3.

B. All rights and obligations the OWNER has under the TRADE CONTRACT are hereby
transferred to CONSTRUCTION MANAGER as of the Effective Date.

C. All references to and meaning of the word "Owner" in the TRADE CONTRACT shall remain
the same and, therefore, "Owner" shall refer to the OWNER, with all of the corresponding
rights, obligations and benefits thereof

D. All references to the word "OWNER" in the TRADE CONTRACT shall be replaced with the
word "Sundt Layton, A Joint Venture [Construction Manager]" with all of the respective rights,
obligations and benefits resulting therefrom.

E. TRADE CONTRACTOR acknowledges and accepts all of the terms of this Assignment and
Novation Agreement and agrees to be bound accordingly.

Said assignment contemplated herein notwithstanding, the OWNER and CONSTRUCTION
MANAGER shall continue to be bound by and agree to comply fully with their obligations
under the Construction Management Services Agreement, and with any other term or provision
imposing an obligation on the parties.

Notwithstanding the parties' desire, intent and agreement to modify the TRADE CONTRACT
through this Assignment and Novation Agreement, should the OWNER, at its sole discretion,
wish to cancel, void and/or terminate this Assignment and Novation Agreement at any future
time, the OWNER may do so by providing written notice to CONSTRUCTION MANAGER. In
such an event, simultaneously upon communication of written notice, this Assignment and
Novation Agreement shall be deemed canceled, voided and/or terminated and the OWNER and
CONSTRUCTION MANAGER shall look solely to and be bound by the original terms of the
Construction Management Services Agreement and OWNER and TRADE CONTRACTOR
shall look solely to and be bound by the TRADE CONTRACT. If this Assignment and Novation
Agreement is determined by a court, administrative agency or arbitrator to be invalid, illegal or
incapable of being enforced by any rule of law or public policy, the Construction Management
Services Agreement shall nevertheless remain in full force and effect.

ARTICLE Il REPRESENTATIONS AND WARRANTIES

2.1.

2.2.

CONSTRUCTION MANAGER represents and warrants to the OWNER that it is a corporation
duly organized, in good standing and validly existing under the laws of the State of California.
The execution, delivery and performance of this Agreement by CONSTRUCTION MANAGER
has been duly authorized.

The OWNER represents and warrants to CONSTRUCTION MANAGER that the OWNER is
duly organized and in good standing and validly existing under the laws of the State of
California. The execution, delivery and performance of this Agreement by the OWNER has
been duly authorized.

ARTICLE Il MISCELLANEQOUS

3.1. Entire Agreement. This Agreement and the Exhibits attached hereto constitute the entire
agreement between the parties with respect to the subject matter hereof and shall supersede all
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3.2.

3.3.

3.4.

3.5.

3.7.

3.8.

3.9.

prior written and oral and all contemporaneous oral agreements and understandings with respect
to the subject matter hereof.

Governing Law. This Agreement shall be construed in accordance with and governed by the
laws of the State of California.

Notices. Notices, offers, requests or other communications required to be given by either party
pursuant to the terms of this Agreement shall be given in writing to the respective parties.

Counterparts. This Agreement and the other documents referred to herein or therein, may be
executed in counterparts, each of which shall be deemed to be an original but all of which shall
constitute one and the same agreement.

Binding Effect. This Agreement shall inure to the benefit of and be binding upon the parties
hereto and their respective legal representatives and successors, and nothing in this Agreement,
express or implied, is intended to confer upon any other Person any rights or remedies of any
nature whatsoever under or by reason of this Agreement. Neither party may assign this
Agreement or any rights or obligations hereunder, without the prior written consent of the other
party, and any such assignment shall be void; provided, however, either party may assign this
Agreement to a successor entity in conjunction with such party's reincorporation. 3.6.
Severability. If any term or other provision of this Agreement is determined by a court,
administrative agency or arbitrator to be invalid, illegal or incapable of being enforced by any
rule of law or public policy, all other conditions and provisions of this Agreement shall
nevertheless remain in full force and effect.

Authority. Each of the parties hereto represents to the other that (a) it has the corporate or other
requisite power and authority to execute, deliver and perform this Agreement, (b) the execution,
delivery and performance of this Agreement by it have been duly authorized by all necessary
corporate or other actions, (c) it has duly and validly executed and delivered this Agreement, and
(d) this Agreement is a legal, valid and binding obligation, enforceable against it in accordance
with its terms.

Interpretation. The headings contained in this Agreement are for reference purposes only and
shall not affect in any way the meaning or interpretation of this Agreement. Any capitalized
term used but not otherwise defined therein, shall have the meaning assigned to such term in this
Agreement.

Attorneys' Fees. Should either party initiate any action at law or in equity to enforce or interpret
the terms of this Agreement, the prevailing party shall be entitled to reasonable attorneys' fees,
costs and necessary disbursements in addition to any other appropriate relief.
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WHEREFORE, the parties have executed this Assignment and Novation Agreement effective as of the

date first set forth above.

Construction Manager :

Sundt Layton, A Joint Venture

2860 Gateway Oaks Drive Suite 300
Sacramento, CA 95833

Tel.: (916) 830-8000

Fax: (916) 830-8015

By:

(Signature)
Title:

Date:

Trade Contractor for
Bid Package:

Name:

Address

Tel.:

Fax:

By:

(Signature)
Title:

Date:
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Owner:

County of San Mateo - Owner:
400 County Center

Redwood City, CA 94063
Tel.: (650) 342-5193

Fax: (650) 342-6964

By:

(Signature)
Title:

Date:

Sundt Layton No: 851242
02/28/13



San Mateo County Jail

Activity ID Activity Name
San Mateo County Jail
Executive Summary

Executive Milestones
Overall Design

EM-250 Begin CDs
EM-280 CDs

EM-180 50% CDs
EM-190 GMP/(80% CDs)
EM-220 100% CDs

Bid Packages
Bid Package #2 - MEP&FS, Communications, Fire Alarm

EM-130 Bid Package #2 Design Build MEP

| EM-200 Design/Build Effort & HOK Incorporate Comments
| EM-210 Procurement - Underground MEP

| EM-290 Procurement - Above Ground MEP

| EM-260 Installation - Underground MEP

| EM-320 Installation - Above Ground MEP

Bid Package #3 - Piles & Rough Grading

EM-110 Bid Package #3 Piles

| EM-330 Permit
| EM-300 Procurement
| EM-310 Installation - Piles

Bid Package #4 - SEC/DEC

EM-140 Bid Package #4 SEC/DEC

| EM-420 Design/Build Effort & HOK Incorporate Comments
| EM-400 Procurement
| EM-410 Installation

Bid Package #5 - Found., Structure, Elevator, Site Utilities

EM-340 HOK Structure & Utility Design

| EM-150 Bid Package #5 Foundations, Grading & Structure
| EM-530 Permit

| EM-540 Procurement - Site Utilities

| EM-500 Procurement - Concrete/Rebar

| EM-550 Procurement - Structural Steel

| EM-560 Installation - Site Utilities

| EM-510 Installation - Concrete/Rebar

| EM-520 Installation - Structural Steel

Bid Package #6 - Balance of Project

EM-170 Bid Package #6 Balance of Project

109

136

60
36
169
50
221

91

13
30
40

161

60
168
241

59

90
20
15
24
85
30
50
102

153

52
61
297

9

25-Feb-13
25-Feb-13

8-Nov-12 A

11-Apr-13
8-Jul-13
8-Jul-13
27-Aug-13
6-Mar-14

10-Oct-12 A

12-Feb-13A
9-Apr-13
21-May-13

8-Nov-12 A

12-Apr-13
9-Jul-13
6-Mar-14

25-Feb-13

18-Mar-13
17-May-13
24-Jul-13
24-Jul-13
24-Jul-13
14-Aug-13
27-Aug-13
21-Nov-13

2-Apr-13

8-Jul-13
6-Nov-13
4-Feb-14

14-Feb-13 A
19-Feb-13

21-May-13

26-Mar-13

21-May-13

16-May-13

5-Nov-13

Finish D

29-Ju-13|
10-May-13
5-Jul-13
29-Juk-13

5-Jul-13
26-Aug-13
5-Mar-14
5-Nov-13|
19-Jan-15

28-Feb-13
20-May-13
17-Jul-13

8-Jul-13
5-Mar-14
16-Feb-15

23-Jul-13
14-Jun-13|
13-Aug-13
26-Aug-13
20-Nov-13
25-Sep-13
5-Nov-13|
16-Apr-14

18-Sep-13
3-Feb-14
3-Apr-15

27-Feb-13

1-Mar-13|
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lo Begin CDs

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

@® 50% ¢Ds
o GMP/(80% CDs)
! @ 100% CDs

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— Bid Package #2 De$|gn Build MEP
I:I DeS|gn/BU|Id Effort & HOK |

I:I Procurement Underground MEP

J F M A M J J A S O N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ncorporate Comments

] Procurement Above Ground MEP

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Installati

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

1 Procurement r
1 Installation - Piles

— Bid Package #4 SEC/DEC

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I DeS|gn/BU|Id Effort & HOK Incorporate Comments

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ion - Undergrqund MEP

J F M A M J J A S O N D

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Procurement

C————1 HOK!Structure & Utility Design
Bid Package #5 Foundat

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

—i Permit

—

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Installati

— Procurement Site Utilities
— Procurement-Corcrete/Rebar !
I:I Procurement - Structural Steel

Installation - Site Utilities

] Installation - Above Ground MEP

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ons, Grading & Structure

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ion - ConcretelRebar

] |nsta||at|on Structural Steel

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Bid Package #6 Balance of Project

Procurement

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Installation

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

21-Feb-13 13:40

J F M A

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

| EM-630 Permit
| EM-600 Procurement
| EM-610 Installation
Design Summary
100% - DDs
DD-440 DD Supplemental info (Stairs, Details, Etc.)
DD-460 Drill 2 wells and collect conductivity data
Data Date: 19-Feb-13 [ Remaining Level of Effort 4
[ Actual Level of Effort
Run Date: 21-Feb-13 B Al Work
Finish Date: 2-Jul-15 B Remaining Work
[ Critical Remaining Work

San Mateo County Jail
Sundt|Layton
21-Feb-13 Update Schedule




San Mateo County Jail

Activity ID

DD-190
DD-200
DD-210
DD-400
DD-220
DD-230
DD-240
DD-250
DD-260
DD-270
DD-480
DD-180
DD-470
DD-280
DD-500
DD-510
DD-320
DD-310
DD-490
DD-330
50% CDs
CD-100
CD-170
CD-120
CD-110
CD-130
CD-140
CD-150
CD-160
80% CDs
CD-180
PV-130
CD-220
CD-300
CD-190
CD-230
CD-240
CD-250
CD-260
CD-270
CD-280
100% CDs
CD-200
CD-210
CD-290

Bid Package #2 Design Build MEP&FS, Communications, Fire Alarm

BP02-200
BP02-240
BP02-270
BP02-280
BP02-350

Activity Name

RWC Fire Dept Informal Review

RW(C Planning Department Informal Review
Estimate & Constructability Informal Review
JPU Bond Process

Develop Baseline Schedule

County Planning Department Informal Review
County Building Department Informal Review
County Health Department Informal Review
State FM Formal Submittal

BSCC Formal Submittal

SundtLayton Cost Analysis

100% DDs JPU Page Turn

Geothermal Consultant's Recommendations
Comments from JPU/SL

Receive approval from JPU to incorporate Geothermal into desig

Complete DD Review of Design
Baseline Schedule Due

Report on Estimate

JPU Review of Cost Analysis
Additional VE Workshop (if necessary)

Determination of Mock-ups

Begin CDs

Construction Documents (from 16 Weeks to 20 weeks)
Develop Specifications of Mock-ups

50% CDs

Page Turn

Comments from Team

Design Evolution Log

Issue 80% CDs

Schedule Bid Pack Trade Contractor Outreach
RW(C Fire Dept Final Permit Review

DSA Accessibility Final Permit Review

GMP

RWC Planning Department Final Permit Review
County Planning Department Final Permit Review
County Building Department Final Permit Review
County Health Department Final Permit Review
State FM Final Permit Review

BSCC Final Submittal Review

CD lIssue - Start of Major Procurement Activities
100% CDs

Constructability Review

Prepare Bid Documents / RFP

County Attorney Review/ Protest Resolution Bid Documents / RF

Bid Package #2 Issue Bid Documents / RFP
Bid Period
Final Addendum Issued

Orig
Dur

W W W NN DNDNDNDDN=2
O O O O OO O o o u u

N

O N =~ O O =~ O o >

109
25

ol 00 U1 O

15
15
20
20
20
20
20
30
30

20

45

20

Start

19-Feb-13
19-Feb-13
19-Feb-13
19-Feb-13
19-Feb-13
19-Feb-13
19-Feb-13
19-Feb-13
19-Feb-13
19-Feb-13
28-Feb-13

4-Mar-13

4-Mar-13

8-Mar-13
14-Mar-13

11-Apr-13
11-Apr-13
18-Apr-13

19-Feb-13
25-Feb-13
25-Feb-13
26-Feb-13

13-May-13
13-May-13
20-May-13

8-Jul-13
8-Jul-13
8-Jul-13
8-Jul-13
8-Jul-13
8-Jul-13
8-Jul-13
8-Jul-13
8-Jul-13
8-Jul-13

30-Jul-13

13-Dec-12A
28-Feb-13

1-Mar-13

Finish D

11-Mar-13
11-Mar-13
18-Mar-13
18-Mar-13
18-Mar-13 |
18-Mar-13
18-Mar-13
18-Mar-13
1-Apr-13
1-Apr-13|
10-Apr-13
7-Mar-13
13-Mar-13
28-Mar-13
14-Mar-13 |
14-Mar-13
18-Mar-13
11-Apr-13
12-Apr-13
24-Apr-13|

25-Feb-13

29-Jul-13
1-Apr-13|
10-May-13
17-May-13
22-May-13
24-May-13

5-Jul-13
8-Jul-13
26-Jul-13
26-Jul-13
2-Aug-13|
2-Aug-13
2-Aug-13
2-Aug-13
2-Aug-13
16-Aug-13|
16-Aug-13

29-Jul-13
29-Jul-13
26-Aug-13

28-Feb-13 [

28-Feb-13
28-Feb-13
28-Mar-13|
20-Mar-13
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J F M A M J J A S O N D
RWC Fire Dept;Informal Review
R‘WC Planning bepartment Inf&rmal Review
Estlmate & Constructablllty InfOrmaI Review
JPU Bond Process
””””””” Develop Baseline Schedule |
County Plannir{g Department Informal Review
bounty Buildiné Department Injformal Review
bounty Health bepartment IanOrmaI Review
State FM Formal Submittal :
”””””””” BSCC Formal Submittal |
- SundtLaytqn Cost AnaIyS|s
0 100% DDs JPU Page Turn
O Geothermal Copsultant s Recoﬁwmendations
' Comments from JPU/SL
@ Complete DD Review of Design
L 2 baseline Schedule Due |
| Report on Estlmate
' | JPU Review of Cost Analysls

7777777777777777777777777777777777777777777777777777777777

0 Additional VE Workshopi (if necessary)

L Determination of Mock-ups
Begln CDs :

— Constructlon Document

7777777777777777777777777777777777777777777777777777777777

[ Develop Specifications of Md)ck—ups
@ 50% CDs
] Page Turn
O CoMments from Teém
0 Deslgn Evolution chg

7777777777777777777777777777777777777777777777777777777777

:0 Issue 80% CDs

7777777777777777777777777777777777777777777777777777777777

RWC ﬁlanning Depart
County Planning Depa

J F M A M J J A S O N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Receive approval from JPU to ihcorporate Gegthermal into désign

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

s (from 16 Weeks to 20 week$)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1| Schedule Bid Pack Trade Contractor Outreach
B rRWC Fir%e Dept Final Permit Review
[ DSA Accessibility Final Permit Review |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ment Final Perlhit Review

tment Final Permit Review

CountyiBuiIding Department Final Per:mit Review
County Health Department Final Permit Review

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

@ 100% CDs

7777777777777777777777777777777777777777777777777777777777

0 Constructability Re
Prepare Bid Documents / RFP

@ Bid Package #2 Issue Bid Documents/ RFP

7777777777777777777777777777777777777777777777777777777777

I Bid Period
® FmalAddendu‘m Issued

State: FM Final Permit Review
BSCC Final Submittal Review

¢ CD Issui:a - Start of Major Procurement: Activities

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

view

| Cohnty Attorney Réview/ Protest Resolution Bid Documents / RF;-'P

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

J F M A M J J A S O N D
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7777777777777777777777777777777777777777777777777777777777
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San Mateo County Jail

Activity ID

BP02-300
BP02-310
BP02-400
BP02-370
BP02-360
BP02-330
BP02-320
BP02-340
BP02-390
BP02-380

Activity Name

Bids Due

Bid Score & Review

Interviews

Design MEP Systems

Finalist Notification

Return Contract/Bonds/Insurance

Board Package Due

Board Approval (May 7 or 21 BOS Mtg)
80% MEP Design

HOK incorporate Const. Review comments

Bid Package #3 Piles & Rough Grading

BP03-260
BP03-210
BP03-390
BP03-280
BP03-310
BP03-290
BP03-330
BP03-320
BP03-300
BP03-340
BP03-360
BP03-370

Bid Period

County Attorney Review Bid Documents / RFP
Permit Issuance

Bids Proposals Due

Permit Issued

Bid Score & Review

Finalist Notification

Return Contracts/Bonds/Insurance
Board Package Due

Board Approval (Mar 26 BOS Mtg)
Drive Indicator Piles (TBD)
Procure Concrete Piles (6wks)

Bid Package #4 Design Build SEC/DEC

BP04-180
BP04-230
BP04-260
BP04-270
BP04-420
BP04-280
BP04-300
BP04-430
BP04-350
BP04-340
BP04-360
BP04-310
BP04-330
BP04-410

Prepare Bid Documents / RFP

County Attorney Review/Protest Resolution Bid Documents / RFF

Bid Package #4 SEC/DEC Issue Bid Documents / RFP
Bid Period

Final Addendum Issued

Bids Due

Bid Score & Review

Interviews

Finalist Notification

Return Contract/Bonds/Insurance

Design SEC/DEC Systems

Board Package Due

Board Approval (May 7 or 21 BOS Mtg)
HOK incorporate Const. Review comments

Bid Package #5 Found., Structure, Elevator, Site Utilities

BP05-120
BP05-150
BP05-110
BP05-130
BP05-140
BP05-160
BP05-170
BP05-180
BP05-210
BP05-190
BP05-200
BP05-380

Develop RFQ

County Attorney Review RFQ

Prepare Advertisement

County Attorney Review Advertisement
Advertise

RFQ Period

RFQ Due

RFQ Score & Review

Notice of Pre-Qualified Respondents Posted (Shortlist)
Prepare Bid Documents / RFP

County Attorney Review Bid Documents / RFP
Structural RFP

Orig
Dur

10

13

U O O W o =~ O

N

45

o

20

0 O N © O O

60

o

Start

29-Mar-13
9-Apr-13
11-Apr-13

12-Apr-13

14-Jun-13

4-Feb-13A
11-Feb-13 A
12-Feb-13A

1-Mar-13

4-Mar-13

27-Mar-13

9-Apr-13

13-Dec-12A
28-Feb-13

1-Mar-13

29-Mar-13
9-Apr-13

12-Apr-13
12-Apr-13

17-Jun-13

22-Feb-13*
7-Mar-13
18-Mar-13
20-Mar-13
29-Mar-13
29-Mar-13

26-Apr-13
9-May-13

9-May-13
9-May-13

Finish

28-Mar-13
10-Apr-13
10-Apr-13

5-Jul-13]

11-Apr-13
25-Apr-13
25-Apr-13
21-May-13

12-Jun-13|

5-Jul-13

28-Feb-13
21-Feb-13

28-Feb-13|

28-Feb-13
28-Feb-13
1-Mar-13
1-Mar-13

6-Mar-13]

6-Mar-13
26-Mar-13
16-Apr-13

20-May-13

28-Feb-13
28-Feb-13
28-Feb-13
28-Mar-13

20-Mar-13|

28-Mar-13
10-Apr-13
10-Apr-13
11-Apr-13

23-Apr-13|

8-Jul-13
23-Apr-13
21-May-13

8-Jul-13

6-Mar-13
15-Mar-13
19-Mar-13
28-Mar-13

1-Apr-13 |

25-Apr-13
25-Apr-13
2-May-13
2-May-13

15-May-13|

15-May-13
23-Jul-13

D J|F
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@ Bids Due
M Bid Score & Review

'l Interviews |

— Design MEP Systems
0 Finalist Notlflcatlon |
! @ Return Contract/Bonds/insurance
| @ Board Péckage Due |
@ Board Approval (May 7 or 21 BOS

® $0% MEP DeS|gn
- HOK mcorpd)rate Const. Reyi

B|d Period
CountyAttorney Rewew Bid Documents/ RFP
1 ’}Sé}h%[t]’s’shériéé’ ’3 ”””””””””””””””
L 4 BIdS Proposals Due
L 4 Permlt Issued
| B|d Score & Rewew
L 4 Flnallst Notlflcatlon
1 ’F’z’éti;}h’ 666&5&5@65&&]&5&&@ ””””””
L 4 Board Package Due
0 Board Approval (Mar 26 BOS Mtg)
- Drive Indicator Piles (TBD)

_ ProCure Concrete Plles (6wks)

| I— Prépare Bid Docutnents/ RFP !
I CountyAttorney Rewew/Protest Resolutlon Bid Documents / RFP

® B|d Package #4 SEC/DEC Issue Bld Documents
! Bid Period | ‘
[ @ FinalAddendum lssued |
@ BidsDue |
— Bid Score & Review
1 Interviews
@ Finalist Notification
""""i’Fiéiljfn’ofb}{t}éé{/éona’s’/insﬁfénéé ”””
_ Design SEC/DEC Systems
. @ Board Package Due

® Board Approval (Méy 7 or 21 BOS

|= Develop RFQ
(] County Attorney Review RFQ
| Prepare Advertlsement
I County Attorney Review Advertlsement
””” i’}iciyé}t]éé’T""""""""""""""
- RFQ Per|od
. @ RFQDue |
0 RFQ Score & Review

O Prepare Bid Documents / RFP

C————3 Structural RFP

M A M J J A S O N D

RFP

Mtg)

- HOK |ncorporate Const. Review comments

@ Notice of Pre-QuaIifiediRespondents Posted (Shortllst)

O CountyAttorney Review Bid Documents / RFP

J F M A M J J A S O N D

21-Feb-13 13:40
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San Mateo County Jail

Activity ID

BP03-421
BP03-423
BP05-230
BP05-250
BP05-220
BP03-424
BP03-425
BP05-400
BP05-290
BP05-300
BP05-330
BP05-320
BP05-340
BP05-350
BP05-310
BP05-390

Activity Name

Structural Package (Conc & Superstructure) Issued for Permit
Plan Check response

BP#5 Found/Struct Issue Bid Documents / RFP
Foundations/Structure Bid Period

Pre Bid Meeting

Structural Incorporate Bldg. Dept. Comments

Resubmit w/ Face-to-Face Page Turn Mtg w/ plan checker
Final Addendum Issued

Foundations/Structure Bids Due

Review

Return Contract/Bonds/Insurance

Board Package Due

Board Approval (July 9 or 23 BOS Mtg)

Site Utilities Procurement

Concrete Procurement/Foundations/Structure Shops & Approval
Structural Steel Procurement

Bid Package #6 Balance of Project

BP06-120
BP06-150
BP06-110
BP06-130
BP06-140
BP06-160
BP06-180
BP06-190
BP06-210
BP06-170
BP06-200
BP06-350
BP06-230
BP06-360
BP06-250
BP06-220
BP06-270
BP06-280
BP06-290
BP06-300
BP06-370
BP06-320
BP06-310
BP06-330
BP06-340

Construction

Develop RFQ

County Attorney Review RFQ

Prepare Advertisement

County Attorney Review Advertisement
Advertise

RFQ Period

RFQ Due

RFQ Score & Review

Notice of Pre-Qualified Respondents Posted (Shortlist)
Prepare Bid Documents / RFP

County Attorney Review Bid Documents / RFP
HOK Incorporate Permit Comments

Bid Pkg #6 Bal of Proj Issue Bid Documents / RFP
2nd Permit Review

Balance of Project Bid Period

Pre Bid Meeting

Permit Issuance

Permit Issued/Final Addendum

Balance of Project Bids Due

Score & Review

Finalist Notification

Return Contract/Bonds/Insurance

Board Package Due

Board Approval (BOS Nov 5 Mtg)

Balance of Project Sign Contracts

Building Contract Baseline Schedule

CON-130 Design, Preconstruction & Permitting

CON-100
CON-110
CON-099
CON-120
CON-109
CON-150

Start New Construction
Rough Grading
Construction Duration
Piles

Site Utilities

Concrete

Orig
Dur
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o

=N
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-
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N =
N

-
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267

30
732
40
30
50

Start

17-May-13

3-Jun-13
10-Jun-13
10-Jun-13
13-Jun-13

24-Jun-13
24-Jun-13

24-Jul-13
24-Jul-13
24-Jul-13

19-Feb-13
19-Mar-13
2-Apr-13
9-Apr-13
18-Apr-13
3-May-13

24-Jun-13

30-Jul-13

6-Aug-13
19-Aug-13
26-Aug-13
26-Aug-13
29-Aug-13
17-Sep-13

26-Sep-13

3-Oct-13

6-Nov-13

23-May-12 A

2-Apr-13
2-Apr-13
2-Apr-13
21-May-13
14-Aug-13
27-Aug-13

Finish D

16-May-13
7-Jun-13
23-May-13|
21-Jun-13
12-Jun-13
14-Jun-13
14-Jun-13
14-Jun-13|
21-Jun-13
25-Jun-13
28-Jun-13
28-Jun-13
23-Ju-13|
13-Aug-13
26-Aug-13
20-Nov-13

18-Mar-13|
1-Apr-13
8-Apr-13
17-Apr-13
1-May-13
21-Jun-13|
21-Jun-13
15-Jul-13
15-Jul-13
5-Aug-13
12-Aug-13|
23-Aug-13
23-Aug-13
16-Sep-13
25-Sep-13
3-Sep-13|
18-Sep-13
18-Sep-13
25-Sep-13
2-Oct-13
2-Oct-13|
16-Oct-13
16-Oct-13
5-Nov-13
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SAN MATEO COUNTY REPLACEMENT CORRECTIONAL FACILITY

HOK No.: 12.04009.00 County of San Mateo

1.0

QUALITY MANAGEMENT PROGRAM

INTRODUCTION / EXECUTIVE SUMMARY
1.1 SCOPE

A commitment to quality is a Core Value at Sundt Layton. The Sundt Layton Quality
Management Program is an organized system to manage the performance on projects to
produce the best quality construction under the terms and conditions of the Contract.

1.2 PURPOSE

The purpose of the Sundt Layton Quality Management Program, and the development by the
Sundt Layton Project Team of a Project Specific Quality Management Plan (QMP), is to
provide the project team (including the Owner, Architect, Engineer, Construction Manager,
Sundt Layton, Subcontractor / Prime Trade Contractor, why BOLD? Is PTC “Project Trade
Contractors?” Suppliers, Vendors and Fabricators) a measurable means by which to gauge
the quality of the product throughout the entire construction process. Good plans and
specifications have long been acknowledged as the cornerstone of good construction; but an
effective Quality Management Program and QMP augments that cornerstone by defining the
means and methods that will ensure that the construction incorporates those provisions into
the final product.

A Project Specific Quality Management Plan (QMP) will be developed to:

e Identify how project construction will be managed as determined by the Contract,

e Define procedures by which Sundt Layton will manage the activities of the
Subcontractor / Prime Trade Contractor, Suppliers, Vendors and Fabricators,

o Define procedures to address the inspection and testing requirements,

e Define procedures for control, handling, storage and protection of all materials and
equipment brought to the project site,

e Define procedures for audits that will be performed on the project to ensure that the site
staff and management are implementing the QMP correctly and

e Discuss the procedures for processing deficient items and the required corrective actions.

1.3 SUBCONTRACTOR/PRIME TRADE CONTRACTOR PARTICIPATION

It is the Subcontractor / Prime Trade Contractor’s responsibility to fully understand the
Quality Management requirements stated in the Contract and to provide personnel capable
of complying with those requirements, including the Project Specific Quality Management
Plan (QMP). Subcontractor / Prime Trade Contractor’s compliance with QMP requirements
will involve participation in activities including, but not limited to: The Submittal Process,
Preparatory Meetings, Pre-Installation Conferences, Materials and Equipment Checklists,
Standard of Quality Meetings, Inspection Requests (IR’s), Periodic Inspections utilizing
Quiality Inspection Checklists (QulC’s), Commissioning Processes, User Training, Close-out
and Record Drawing Procedures as outlined below.

Sundt Layton No: 851242 QUALITY MANAGEMENT PROGRAM
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SAN MATEO COUNTY REPLACEMENT CORRECTIONAL FACILITY
County of San Mateo HOK No.: 12.04009.00

2.0

3.0

4.0

SUBMITTALS

Procedures for submittals will be in accordance with the Contract. Sundt Layton
acknowledges the importance of the submittal review process and has adopted detailed
submittal procedures to standardize that process with the Subcontractor / Prime Trade
Contractor. Applicable submittals will be discussed at length during Preparatory Meetings
with Subcontractor / Prime Trade Contractor.

PREPARATORY MEETINGS

Preparatory Meeting(s) will be performed prior to beginning work on site and could be
required prior to each segment of work. The Subcontractor / Prime Trade Contractor Project
Manager and Field Supervisor / On-site Superintendent are required to attend these
meetings. A preparatory meeting agenda is prepared by Sundt Layton and includes a review
of the Contract, a review of the approved submittal data, and may include, but not be limited
to, the following additional items:

o A detailed list of submittals noting any deviations from Contract Requirements;

o A review of each submittal with special attention to the level of quality and detail
that is expected in the various products;

. A timeline for the preparation of O&M Manuals and Record Drawings will be
developed and agreed upon;

. A discussion on the construction methods, construction tolerances, standards of
workmanship and the approach that will be used to provide quality construction by
planning ahead and identifying potential problems for the various items of work;

. The Contract Drawings and Specifications with regard to the specific Subcontractor /
Prime Trade Contractor’s scope of work;

. Sundt Layton has developed Quality Inspection Checklist(s) (QulC’s) templates for
various components of construction work. Applicable checklists, developed by the
Sundt Layton project team and project Subcontractor / Prime Trade Contractor, will
be modified to conform to the specific project requirements prior to the start of
installation. QulC’s will be used along with the Inspection Request as the primary
record keeping documents for the inspection process.

The primary goal of the Preparatory Meeting is to communicate and summarize the project
requirements and confirm that all parties involved have the same understanding and
expectations.

PRE-INSTALLATION CONFERENCES

Sundt Layton will have Pre-Installation Conferences for major Quality Installation?
Milestones per the construction schedule. These Conferences will include Owners, Sundt
Layton Management, Designers, 3" Party Waterproofing consultant, Subcontractor / Prime
Trade Contractor that affect the assembly or milestone activity and manufacture
representation as needed. These meetings differ from the Preparatory Meetings held with
individual Subcontractor / Prime Trade Contractor, in that they will involve representatives
from multiple contractors to coordinate work among trades. For this project some of the
Quality milestones or Pre-Installation Conferences include the following:

QUALITY MANAGEMENT PROGRAM Sundt Layton No: 851242
0007 - 2 02/28/13



SAN MATEO COUNTY REPLACEMENT CORRECTIONAL FACILITY
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e Exterior Decks / Exterior Building Membrane System / Roofing System
e Building Expansion/Seismic Joint

5.0 PHASES OF CONSTRUCTION
5.1 MATERIALS AND EQUIPMENT RECEIVING

Subcontractor / Prime Trade Contractor, in conjunction with the Sundt Layton Project Team,
will perform material and equipment inspections using the Materials and Equipment
Receiving Checklist (MERC) when major material and/or equipment arrives at the site.
This inspection will include examination for shipping damage, physical characteristics and
documentation review to assure materials, parts and components are in accordance with the
approved submittals and the Contract. Items will also be inspected to ensure compliance
with “Buy American Act” requirements, as applicable. Results of this inspection will be
documented on the Materials Receiving Inspection Checklist.

Storage, protection and maintenance of materials and equipment will be in accordance with
manufacturer’s recommendations, Contract requirements and Sundt Layton’s procedures for
material receiving and protective maintenance. In cases of conflict, the most stringent
requirements will apply. The Subcontractor / Prime Trade Contractor, with the assistance of
the Sundt Layton Project Team, will be responsible for the storage, protection and
maintenance of materials and equipment from the time they are received until they are
turned over for Commissioning.

52  STANDARD-OF-QUALITY MEETINGS

An inspection of the work performed will be done as soon as a representative segment of the
particular item of work has been accomplished. It will include an examination of the quality
of workmanship and review of testing for conformance with Contract, exclusion of
defective/damaged materials, omissions and dimensional requirements. This will help the
Subcontractor / Prime Trade Contractor develop a practice to avoid non-conformance
throughout the project.

5.3 PERIODIC INSPECTIONS (QUIC’S)

Following completion of Standard of Quality Inspections, the Subcontractor / Prime Trade
Contractor is generally released to begin production work to adhere to the project schedule.
Periodic Inspections will be performed as the work progresses to identify any deficient work
and correct it immediately. This will help the Subcontractor / Prime Trade Contractor
develop a practice to avoid potential problems throughout the project. All new work should
conform to the sample of work installed during the Standard of Quality Meeting.

Subcontractor / Prime Trade Contractor are responsible for their respective quality
inspections but will be monitored by the Sundt Layton Project Team.

54  DEFICIENCY RECORDS

Any deficient item identified will be assigned a unique number for tracking purposes and
recorded in the Deficiency Log. The procedure establishes an inspection reporting system
for identifying, tracking and correcting any work that is not in conformance with the
requirements of the Contract. Upon completion of the appropriate corrective action, Sundt

Sundt Layton No: 851242 QUALITY MANAGEMENT PROGRAM
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6.0

7.0

Layton will inspect the work to confirm that all deficiencies have been corrected and obtain
Owner approval. The Sundt Layton Project Team will review the items on the Deficiency
Log at least weekly so that deficient work will neither be covered up nor allowed to delay
any subsequent work.

COMMISSIONING

Subcontractor / Prime Trade Contractor with work in place that requires commissioning are
responsible for conducting and documenting commissioning activities. Start Up and testing
of systems is required to establish compliance with the Contract and to determine suitability
of the installation within its intended purpose. Another facet of the Start Up and testing
process is to verify required interactions and interfaces among the various systems.
Subcontractor / Prime Trade Contractor will coordinate commissioning activities with
Owner’s third Party Commissioning Agent. This testing and verification also serves to
satisfy the Code enforcement officials with system compliance and the facility’s suitability
for occupancy.

PROJECT CLOSEOUT

Project Closeout activities should be initiated at Project Startup. All required Closeout items
and documentation should be gathered, recorded and transmitted to the Sundt Layton as
soon as possible.

7.1 OPERATION AND MAINTENANCE MANUALS

The Operation and Maintenance (O&M) Manual requirements (quantity, size, format,
indexing, etc.) are found in the project specification manual in Division 01 “General
Requirements”. The product data for the pieces of equipment may have operation and
maintenance information in them; but additional O&M data must be collected and placed
into the format described in the Contract. The gathering of this data and placing into the
prescribed form/format should start immediately after the submittals have been approved for
any given piece of equipment or system. Subcontractor / Prime Trade Contractor must
submit the correct, required information in the right form/format and all manuals/binders
must be assembled, labeled and indexed per the Contract. Upon approval of the draft, the
specified number of copies of the approved data in final form will be submitted to the
Owner. This will be done well in advance of the scheduled training or the inspections
scheduled to establish Substantial Completion (whichever occurs first) to allow Owner
adequate time to review and approve all data submitted.

7.2  USER TRAINING / INSTRUCTION

The Contract-required training/instruction of the Owner’s operations/maintenance personnel
on the equipment/systems installed in the facility will be accomplished only after the
equipment is functional and commissioning has been accomplished. The training will be
scheduled with the Owner and appropriate Subcontractor / Prime Trade Contractor(s) after
acceptance of the Operations and Maintenance data. However, this event must happen prior
to the date of Substantial Completion, since finishing the training is a perquisite for issuance
of the Certificate of Substantial Completion.

. O&M Manual(s) will be available for reference at the training as needed.

QUALITY MANAGEMENT PROGRAM Sundt Layton No: 851242
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. Manufacturer’s representative(s) will perform this training with the assistance of the
installing Subcontractor / Prime Trade Contractor.

. The Contract-required number and medium/format of the training session recordings

8.0

shall be submitted to the Owner at the conclusion of the training.

7.3 RECORD DRAWINGS
Refer to document 003 section 3.5.1 and document 014 5.10.2 for record drawing
requirements.

SUPPLEMENTAL ACTIVITIES
8.1 TESTING

Sundt Layton will monitor most field sampling and in-place testing required under the
Contract and/or included in a Subcontractor / Prime Trade Contractor’s scope of work.
Sundt Layton may provide an independent, commercial testing laboratory/agency to perform
testing services required, unless noted otherwise. A list of all tests that are required by the
Contract will be developed as part of the QMP. Records of the results of the observations
and tests performed and the dispositions of deficient items will be recorded and documented
per the Contract.

8.2 PREVENTIVE PROCEDURES

Sundt Layton’s QMP has inherent features that will act as preventive controls, specifically
the multi-phase inspection process where work is thoroughly reviewed prior to beginning
construction and then work is inspected in detail during the Initial Standard of Quality
Inspections to identify any issues or conflicts that may not have been discussed or
discovered during the Preparatory Meeting. These controls encourage the Subcontractor /
Prime Trade Contractor to thoroughly review his scope prior to beginning work.

In addition, Sundt Layton will review all instances of deficient work with the appropriate
Subcontractor / Prime Trade Contractor (prior to rework) to identify and understand the
nature of the deficiency and to develop a plan to avoid a repeat occurrence.

Sundt Layton also utilizes a project-specific Water Event Manual on each project. The
purpose of the Plan is to educate the team members on mold related issues, establish
preventive measures and establish remediation procedures in the event moisture is
discovered.

END OF SECTION
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PROJECT SAFETY & HEALTH PROGRAM

SAN MATEO COUNTY REPLACEMENT CORRECTIONAL FACILITY PROJECT
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6.10 Evacuations
6.11 CRISIS MANAGEMENT PLAN
6.12 Additional Considerations
6.13 Emergency Action Plan
7.0  Incident Reporting and Investigation
Scope and Application
RespoNSIDIILIES........cccceeeeicciccceeen,s
ProCeduUreS .....ccovvveivieieieees s
8.0  Incident Review Procedures
Scope and Application
ProCedUIES .....ccovvvieeieeeieese s
9.0 Non-Compliance to Safety Policies
Scope and Application
10.0 Visitors
10.1 Scope and Application
10.2 Tour and Visitors Procedures
11.0 Cranes
11.1 Scope and Application

12.0

11.2 Cranes 38

11.3 Crane Suspended Personnel Platforms
11.4 Designated Operator Program
Electrical ...
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12,4 EIECIIC TOOIS.....iiiiiiieisisis ettt 42
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126 EXIENSION COTAS .....cvviiiiieieieisie et 43
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15.1 Scope and APPHICALION .........cciiiiccciccce s 49
15.2 Site Specific Fall Protection and Rescue Program............cccceeeeeeneesnnninensnnnnnnnns 49
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154 SCAFFOIAING.....oiiii s 50
15,5 LAUARIS ..ottt 50
15.6 Floor and Roof Openings, Recessed Areas, SKylights...........cccoociiiinnnniicnnn,s 51
15,7 HOIE COVEIS ...ttt 51
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15.10 General Fall REQUITEMENTS ........c.cciuiiciiiiiiiee et 52
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Used to warn employees of a serious hazard (Life or Limb Threatening) ..........c.ccccoeveene. 53
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16.0  Fire Hazards and PreVeNTiON ... s 54
16.1  Scope and APPHCALION ......cviiiiiiiicie s 54
16.2 Fundamentals Of Fire Safety ... 54
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19.0

20.0

21.0

22.0

23.0

24.0

25.0

26.0

27.0

Hand and Power TOOIS.........cccovveennnnineereinnnn,
18.1 Scope and Application
18.2 ProCeduUresS .......ccocovvverrinesssinieieereeeeenas
18.3 Training Requirements
Hearing Conservation Policy
19.1 Scope and Application
HOUSEKEEPING ...cvvviviiiiis e
20.1 Scope and Application
Ladders and Stairways
21.1 Scope and Application
21.2 General Requirements
21.3 Extension Ladders
21.4 Step Ladders......cccccovvviiviiiisceenen
21.5 Metal Portable Ladders
21.6 Job-Made Ladders
217  StAINWAYS.....coeeiieiieieeee s
Material and Personnel Hoists
22.1 Scope and Application
22.2 General Requirements
22.3 Material HOIStS.........cccovviienrniccn,
22.4 Personnel Hoists
Material Handling and Storage
23.1 Scope and Application
23.2 General Requirements
23.3 STOTAQE .ovvveveeice e
Oxy-Acetylene Burning and Welding
24.1 Scope and Application
24.2 Handling Storage of Cylinders of Oxygen
24.3 AcCetylene ..o
244 General......cocoeeiiiiii s
Powder Actuated Tools
25.1 Scope and Application
25.2 ProCeAUIES .....cccovvveriiririririsiseeese s
Personal protective Equipment
26.1 Scope and Application

26.2 Head Protection

26.3 Eye Protection........ccccoovvvvvvisceiennnnns
26.4 Respiratory Protection
26.5 Hand Protection 100%
26.6 FoOt Protection.........c.cccovveevvnninecininn,
26.7 Body Protection
26.8 Special Protective Equipment
26.9 Reflective/High-Visibility Vests
Impalement Protection
27.1 Scope and Application
28.0 Safety Signs, Posters, and Banners
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30.1 Scope and APPHCALION .....cccviiiiiiisc s 71
31.0 Traffic Control, Parking, Workers TranSportation...........c.ccccceeeeeeinerenerenernneneneseseseseseseseens 71
31.1 Scope and APPHCALION .....c.cooiiiiiiiiiic s 71
312 Traffic CONMIOL. ..o 72
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37.7 EXChanQge Of MSDS’S ..ot 78
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Attachments

e General Safety Procedures for Visitors
e Jobsite Code of Safe Pratices

e Pre-Construction Safety Checklist Form
Daily Safety Pre-Task Planning Form

Bomb/Terrorist Threat Checklist Form
Competent Person Acknowledge Form
Project Safety Orientation Form
Energized Electrical Work Permit

Hot Work Permit

Jobsite First-Aid Log Form

On the Spot Lift Plan

Critical Lift Plan

Crane Pre-Lift/Critical Lift Safety Meeting Form
Task Hazard Analysis Form
Excavation/Trenching Permit

Daily Excavation/Trenching Log
Scaffolding Permit

NOTE: THE SUNDT LAYTON SAFETY MANAGMET TEAM RESERVES THE
ATHORITY TO USE ADDITIONAL FORMS FROM THE SUNDT LAYTON PROJECT
SAFETY MANUAL AS DEEMED NECSSARY.
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SUNDT LAY TON

CONTRACTOR SAFETY AGREEMENT

I, the undersigned contractor have read the attached PROJECT SAFETY PROGRAM for the San
Mateo County Replacement Correctional Facility project.

In accordance with this Project Safety & Health Program, our company, and all tiers, our vendors,
and our subcontractor vendors, agree to abide by the policies and procedures contained within this
Project Safety program and any future addendum’s, State and Federal OSHA Regulations, federally
recognized standards and codes, and all applicable state and local laws.

In conjunction with reviewing this Project Safety Program, | have provided all direct tiered
subcontractors under our contract a copy of the Project Safety Program and submitted in writing all
of the requested safety material and information outlined in Section 4.5 and on the “Pre-
Construction Safety Checklist” form found within this program. See Attachments

Please sign and return this Contractor Safety Agreement acknowledgement page prior to initiating
work on the project.

Name of Contractor and/or,Lower-tier Subcontractor

Name of Officer (please print) Name of on Site Project Manager, Superintendent, Foreman
(Please print)

Officer’s Title (please print) Title (please print)

Officer’s Signature Project Manager, Superintendent, Foreman Signature

Date Date

SAFTEY PROGRAM Sundt Layton No: 851242
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EMERGENCY TELEPHONE NUMBERS

Minor Injuries on site: On Site Health and Safety

CLINIC:

Hours 24 Phone: 866-988-2750

Injuries During Weekends and After Hours
Emergencies

Hours: 24 hours/7 days/week
ER Phone:

Sundt Layton Claims Specialist: Maree Urias
Buono

Workers Compensation/General Liability
Reporting

Phone: 520-750-4650
Cell: 520-870-0824
Fax: 480-293-0769

Police/Fire/Ambulance Service

911

OSHA

Sundt Layton Corporate Office:
2620 S. 55" Street
Tempe, AZ 85282

Office: 480-293-3000

Sundt Layton Operations Manager:

EMERGENCY TELEPHONE NUMBERS

Sundt Layton Project Area Manager: Office:
Cell:
Sundt Layton Project Safety Manager: Cell:

Sundt Layton Area Safety Manager:
Larry Carte/Sundt Trevor Austin/Layton

Cell: 916-416-9150
Cell

Sundt Layton No: 851242
02/28/13
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1.0 Scope and Application

The San Mateo County Replacement Correctional Facility project will rely on equipment, material
deliveries, and multiple subcontractors working simultaneously. This project will be using cranes,
excavating equipment, haul trucks, forklifts and other work vehicles and these elements will interact
continually. A specialized effort will be maintained to achieve a quality safety program and healthy
personnel on the project.

As leaders in the construction industry, Sundt Layton is committed to jobsite safety. It is our
intention to ensure that the safest possible working conditions are provided for all workers and
visitors. This will be achieved through the implementation of this safety program Sundt Layton’s
safety program and the participation of the subcontractors and lower-tier subcontractor’s safety
programs. By promoting jobsite safety, incidents that increase cost to the project and suffering to
the workers will be eliminated or reduced. It is our belief that with complete cooperation and
compliance from all subcontractors and lower-tier subcontractors’ workers, the ultimate goal of
“Zero Accidents” can be achieved.

In achieving our desired goal of “Zero Accidents”, Sundt Layton, in conjunction with all
subcontractors and lower-tier subcontractors, will work diligently in the implementation of this
safety program. In addressing this goal, this safety program will be implemented as warranted by
Sundt Layton. Only Sundt Layton has the authority to waive any specific safety program
requirement(s).

Subcontractors and lower-tier subcontractors are responsible for the safety of their workers and/or
visitors as mandated by the rules and regulations of this safety program, their corporate safety
program, OSHA Safety Standards for the Construction Industry, and all local, state, and federally
recognized standards and codes

Project Managers, Superintendents, Assistant Superintendents, Safety Coordinators, and Foreman
are also recognized as the key individuals to the successful implementation and safety management
of this safety program. It is the responsibility of each individual to manage safety on the jobsite by
ensuring their workers are properly trained and equipped to perform their work task in a safe
manner.

All workers also have a safety responsibility to protect themselves, their fellow workers, and
visitors to the jobsite by maintaining safe work areas and performing all work tasks in a safe
manner. Workers are also required and empowered to immediately stop all unsafe work practices
and conditions which could result in injury or property damage report to management and correct
them.

This program strives to encompass many of the major standards promulgated by the State and
Federal Occupational Safety and Health Administration (OSHA) and the American National
Standards Institute (ANSI), but in no way is it all encompassing. In the event a situation arises
whereby a site practice is not covered in this program, subcontractors program, or subcontractors
program, the most applicable and stringent safety standard shall apply using the Occupational
Safety and Health Administration standards as a minimum.

Worker Orientation

e Sundt Layton will communicate project specific hazards to orient new workers to the site.
e Our management will participate in New Worker Orientation Training Sessions.

SAFTEY PROGRAM Sundt Layton No: 851242
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e Project specific safety guidelines, Code of safe practice’s will be revived at this time.
e Sundt Layton will ensure a process is in place to provide a drug free work place. All

personnel will be subject to pre project and will participate in a Random Substance Abuse
Tests.

Employee Recognition

e Sundt Layton will implement a project specific recognition plan on this project in support of
Sundt Layton’s Safety by Choice program.

Sundt Layton No: 851242 SAFTEY PROGRAM
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2.0 Project Safety Goals

2.1  Scope and Application
In order to prevent incidents and injuries that may result from the activities of subcontractors and
lower-tier subcontractors, Sundt Layton has established project safety goals for this project. These
project safety goals apply to the project as a whole and to each individual contractor and
subcontractor.
Individual subcontractors and lower-tier subcontractors are also encouraged to establish their own
project safety goals which meet or exceed the goals established in this Project Safety Program.

2.2 Definitions
OSHA Recordable Incident - Incident that involves a contractor’s worker receiving a work related
injury that results in loss of consciousness, restriction of work or motion, transfer to another job, or
requiring medical treatment considered beyond first aid.
Lost Workday Incident - Incident that involves a contractor’s worker receiving a work related injury
that does not allow the worker to return to work (based on the restriction of work by the attending
physician) on their next regularly scheduled work shift.
Lost Workday - Regularly scheduled workdays that a contractor’s worker misses due to the work
restrictions placed on the worker by the attending physician.
Near Miss - Any incident/event that could have resulted in a fatality, serious injury, illness, fire,
property damage, etc. to the project, contractor workers, visitors, general public, etc..
Fatality - Work related incident resulting in the death of a contractor’s worker.
Light Duty - The light duty program (Return to Work) encourages the return to work of contractor
workers who are not seriously injured. Each injury will be evaluated to determine what light duty
jobs are available.
First Aid — Any incident that involves a contractor’s worker receiving a work related injury that can
be treated with non-prescription medication.

2.3 Procedures
Monthly reports tracking OSHA Recordable Injuries, Lost Workday Injuries, Lost Workdays, and
Fatalities will be developed and reviewed at Monthly Safety Meetings.

2.4  Project Safety Goals
Project Safety Goals are as follows:
OSHA Recordable Incident Rate of 0, Lost Workday Incident Rate of 0, Fatality rate of 0.

2.5  Scope and Application
The goal of Sundt Layton is to evaluate subcontractors and lower-tier subcontractors’ written safety
programs, statistical safety data, and current safety activities prior to initiating any work on the San
Mateo County Replacement Correctional Facility Project. This safety evaluation will be completed
by Sundt Layton Management and the Project Safety Manager on all information submitted by the
subcontractor’s at all tiers.

SAFTEY PROGRAM Sundt Layton No: 851242
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2.6  Experience Modification Factor
All subcontractors and lower-tier subcontractors agree to subcontract work only to subcontractors
(all tiers) with an Experience Modification Factor of 1.0 or less.

2.7  Procedures
All subcontractors’ subcontractors and lower-tier subcontractors will submit in writing to the
Project Safety Manager two weeks before starting all safety material and information requested on
Sundt Layton’s Pre-Construction Safety Checklist. See form in attachments.
If any subcontractors or subcontractor’s information is deemed as inadequate or insufficient for
proper evaluation, upon Sundt Layton’s request, additional information must be provided.
If any subcontractors or subcontractors are deemed unacceptable, Sundt Layton may utilize one or a
combination of the following options:
e Use an alternative subcontractors or lower-tier subcontractor who meets required safety
standards
e Subcontractors or lower-tier subcontractor will develop a “Project Specific Safety Action
Plan”
All alternative options must be approved by the Project Safety Manager.

2.8  Scope and Application

The assignment of a project safety manager to monitor jobsite safety responsibilities is not intended
to relieve the contractor, subcontractor, or tiered-subcontractor of their responsibilities for providing
a safe and healthy work environment for their workers. It is the sole responsibility of all contractor,
subcontractor, and tiered-subcontractors on the project to comply with all federal, state, and local
safety and health guidelines and requirements, and the provisions within this governing Project
Safety Program. This program is to supplement and assist in their efforts for such compliance.

This section is to confirm the subcontractors and lower-tier subcontractor’s safety responsibilities at
the San Mateo County Replacement Correctional Facility Project. Outlined below are specific
safety and health responsibilities for all subcontractors, subcontractors, and tiered-subcontractors.

2.9  Responsibilities

Project Safety Manager
Responsible for monitoring the overall safety activities of all on site subcontractors and lower-tier
subcontractors. Responsibilities include the following:
Assists in the design and continuity of the contractor and subcontractor safety process;
Assist in the review, implementation and enforcement of all project safety programs;
Assist in conducting safety orientations for all new workers;
Monitor the Substance Abuse Drug Program;
Collect and maintain subcontractors and lower-tier subcontractors safety information;
Conduct pre-construction meetings with the subcontractors and lower-tier subcontractors to
discuss safety and insurance requirements, and review their site-specific safety plans;
Conducts weekly documented safety audits;
8. Chair the weekly safety meetings and safety coordinator meetings. Maintain and distribute

the monthly Project Safety Summary Report;
9. Coordinate insurance consultation visits;
10. Monitor claims to ensure compliance with established Return to Work procedures;

oo wdE

~
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11.

13.

Chair the Incident Review Meetings, track incident statistics, and monthly presentation of
statistic, goals, and corrective measures;
Authorize immediate action to correct safety deficiencies reported or observed.

Project Managers / Superintendents / Assistant Superintendents/Assist. Safety Managers

These individuals are responsible for the following:

1.
2.
3.
4.

5.

o

-
8.
9.
10.

11.

The design and continuity of the contractor and subcontractor safety process;

The review, implementation and enforcement of all project safety programs;

Communicates potential contractor and subcontractor created hazards to the Project Safety
Manager;

Communicates potential project hazards to subcontractors, subcontractors, and the Project
Safety Manager;

Attends Incident Review meetings;

Conduct monthly (Project Managers) or weekly (Superintendents) documented safety
audits;

Conduct monthly safety meetings;

Plan and execute all work so as to comply with stated safety objectives;

Comply with all the provisions of the contract dealing with safety requirements;

Coordinate with the Project Safety Manager, Area Safety Manager; Owner’s Safety
Representatives and Insurance Loss Control personnel;

Authorize immediate action to correct safety deficiencies reported or observed,;

Subcontractor &L ower-tier Subcontractors Safety Coordinators

Subcontractors and Lower-tier Subcontractors Safety Coordinators, the designated on-site Safety
Coordinator (or Superintendent/Foreman) will be responsible for the following:

1.

2.

3.

Maintain on the jobsite a copy of the Project Safety Program available for review by the
Onsite Superintendent, Foreman, Safety Coordinator, and Workers,
Implementation and enforcement of the Project Safety Program, their subcontractors Safety
Program, and all their tiered subcontractors Safety Programs;
Verify that all tiered subcontractors under direct contract coming on the project have been
screened and provided a copy of the Project Safety Program;
Verify that all tiered subcontractors under direct contract coming on the project have
provided all the safety material and information requested on the “Pre-Construction Safety
Checklist” form;
Conduct all necessary safety and health training as required by this Project Safety Program
and OSHA,;
Verify all new workers have gone through Project required orientation and reviewed the site
specific “Task Hazard Analysis” prior to assigning a work task to the new worker. All
training will be documented.
Communicates and enforces the mandatory requirements of this Safety Program to their
workers and all levels of subcontractors tiered workers;
Collects and provides the following reports upon request by the Project Safety Manager:

« Weekly Toolbox Talks Meeting Minutes - Weekly

« Incident/Near misses investigation reports — < 24 Hours

. Daily Safety Pre-Task Planning Reports — Daily

. Daily Crane Inspection Reports — Upon request

SAFTEY PROGRAM Sundt Layton No: 851242
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. Insurance, safety consultant, and company safety reports — Upon receipt

9. Maintain a master or central file for safety and health related documentation on the jobsite.
Files shall be maintained in such a manner that distinguishes each subcontractor and their
tiered-subcontractors from other subs & tiered-subcontractors.  Recommended file
information is below:

«  Written Safety & Loss Prevention Program;

« Hazard Communication Plan and site specific MSDS;
« Site specific Crisis Management Plan;

« Site Specific Hazardous Materials Management Plan;
« Specific Job Hazard worker training documentation;

. Equipment inspection reports;

« Crane inspection reports;

« Orientation training records;

« Incident investigation reports;

. Daily Safety Pre-Task Planning reports;

« Designated Competent/Person qualifications;

« Industrial Hygiene monitoring results for Noise or Air Quality;

10. Assists the Project Safety Manager in regards to their company and their subcontractors
safety activities;

11. Disciplines and takes corrective actions when directed by the Project Safety Manager, or
when conditions warrant such actions;

12. The inclusion of a light duty/return to work program;

13. Ensures their company’s workers and subcontractors workers follow all aspects of this
program;

14. Make daily safety inspections of the job site and make necessary immediate corrective
action to eliminate unsafe acts and conditions;

15. Maintain the OSHA 300 Injury and IlIness Log Form Report;

16. Review accident/incident reports and initiate immediate corrective action;

17. Provide job foreman with appropriate safety material relevant to jobsite work activities for
use in conducting weekly “tool box” safety meetings;

18. Attend foreman “tool box” safety meetings and evaluate their effectiveness;

19. Assist in the preparation and review of the incident investigation and reporting procedures;

20. Encourage programs for recognition of individual workers safety efforts and their
contribution toward improved work procedures;

21. Be responsible for the control and availability of the necessary safety equipment, including
worker’s personal protective equipment;

22. Coordinate safety activities with all subcontractors, subcontractors, Project Safety Manager,
and the Owners Representatives;

23. Attend weekly safety coordinators and claims meetings for safety and health training,
discussing safety issues, reviewing claims, accidents, incidents, and current work activities,
etc.;

24. Attend the Pre-Construction Safety Meeting to review safety requirements;

25. Conduct and document Daily Safety Pre-task Planning meetings with all workers before the
start of each work shift;

26. Attend and document all Safety Preplanning Meetings for exposures outlined in this Safety
Manual.
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2.10 Safety Coordinators

All subcontractors and lower-tier subcontractors on the project will designate an On Site Safety
Coordinator. If a subcontractor (including their lower-tiered work force) on the project has less
than 25 workers on site, then they are permitted to be represented by the subcontractors’ Designated
Superintendent or Project Safety Manager.

The recommended Safety Coordinator should be a representative of management with current
certification (within the last 3 years) in OSHA’s 30 Hour Outreach for Construction Standards
training.

2.11 Competent Persons
All subcontractors and lower-tier subcontractors on the project will designate a “Competent Person”
as warranted by OSHA Safety Standards for the Construction Industry.
A “Competent Person Acknowledgement” Form will be completed for each work area and/or
competent person and submitted along with the competent person’s qualifications to Sundt Layton’s
project safety manager prior to the start of work on the project. (See attachments).
Qualifications should consist of training certifications, OSHA Certifications, classroom training,
etc. in conjunction with a detailed resume of his/her w