AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND
PYRAMID ALTERNATIVES

THIS AGREEMENT, entered into this day of , 20 ,

by and between the COUNTY OF SAN MATEDO, hereinafter called "County," and
PYRAMID ALTERNATIVES, hereinafter called "Contractor";

WHEREAS, pursuant to Government Code, Section 31000, County may contract
with independent contractors for the furnishing of such services to or for County or any
Department thereof;

WHEREAS, it is necessary and desirable that Contractor be retained for the purpose
of providing supervised and therapeutic visitation services.

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO
AS FOLLOWS:

1.  Exhibits and Attachments

The following exhibits and attachments are included hereto and incorporated by reference
herein:

Exhibit A- Program Description

Exhibit B - Payment Schedule

Exhibit B1 - Budget

Exhibit C- Program Monitoring

Exhibit D- Child Abuse Reporting Requirement
Attachment H - Fingerprinting Certification Form
Attachment | - 8504 Compliance

Attachment J — Contractor’s Declaration Form

2. Services to be performed by Contractor

In consideration of the payments set forth herein and in Exhibit “B and B1,” Contractor shall
perform services for County in accordance with the terms, conditions and specifications set
forth herein and in Exhibit A, Exhibit B and B1, Exhibit C and Exhibit D.

3. Payments
In consideration of the services provided by Contractor in accordance with all terms,

conditions and specifications set forth herein and in Exhibit A, Exhibit B1, Exhibit C and
Exhibit D. County shall make payment to Contractor based on the rates and in the manner
specified in Exhibit "B." The County reserves the right to withhold payment if the County
determines that the quantity or quality of the work performed is unacceptable. In no event
shall the County’s total fiscal obligation under this Agreement exceed ONE HUNDRED
FIFTY THREE THOUSAND FOUR HUNDRED DOLLARS ($153,400).



4.  Term and Termination
Subject to compliance with all terms and conditions, the term of this Agreement shall be
from October 1, 2012 through September 30, 2013.

This Agreement may be terminated by Contractor, the Human Services Agency Director or
his/her designee at any time without a requirement of good cause upon thirty (30) days’
written notice to the other party.

In the event of termination, all finished or unfinished documents, data, studies, maps,
photographs, reports, and materials (hereafter referred to as materials) prepared by
Contractor under this Agreement shall become the property of the County and shall be
promptly delivered to the County. Upon termination, the Contractor may make and retain a
copy of such materials. Subject to availability of funding, Contractor shall be entitled to
receive payment for work/services provided prior to termination of the Agreement. Such
payment shall be that portion of the full payment which is determined by comparing the
work/services completed to the work/services required by the Agreement.

5. Availability of Funds

The County may terminate this Agreement or a portion of the services referenced in the
Attachments and Exhibits based upon unavailability of Federal, State, or County funds, by
providing written notice to Contractor as soon as is reasonably possible after the County
learns of said unavailability of outside funding.

6. Relationship of Parties

Contractor agrees and understands that the work/services performed under this Agreement
are performed as an independent Contractor and not as an employee of the County and that
Contractor acquires none of the rights, privileges, powers, or advantages of County
employees.

7. Hold Harmless

Contractor shall indemnify and save harmless County, its officers, agents, employees, and
servants from all claims, suits, or actions of every name, kind, and description, brought for,
or on account of: (A) injuries to or death of any person, including Contractor, or (B) damage
to any property of any kind whatsoever and to whomsoever belonging, (C) any sanctions,
penalties, or claims of damages resulting from Contractor’s failure to comply with the
requirements set forth in the Health Insurance Portability and Accountability Act of 1996
(HIPAA) and all Federal regulations promulgated thereunder, as amended, or (D) any other
loss or cost, including but not limited to that caused by the concurrent active or passive
negligence of County, its officers, agents, employees, or servants, resulting from the
performance of any work required of Contractor or payments made pursuant to this
Agreement, provided that this shall not apply to injuries or damage for which County has
been found in a court of competent jurisdiction to be solely liable by reason of its own
negligence or willful misconduct.




The duty of Contractor to indemnify and save harmless as set forth herein, shall include the
duty to defend as set forth in Section 2778 of the California Civil Code.

8.  Assignability and Subcontracting

Contractor shall not assign this Agreement or any portion thereof to a third party or
subcontract with a third party to provide services required by contractor under this
Agreement without the prior written consent of County. Any such assignment or subcontract
without the County’s prior written consent shall give County the right to automatically and
immediately terminate this Agreement.

9.  Insurance

The Contractor shall not commence work or be required to commence work under this
Agreement unless and until all insurance required under this paragraph has been obtained
and such insurance has been approved by Risk Management, and Contractor shall use
diligence to obtain such insurance and to obtain such approval. The Contractor shall furnish
the County with certificates of insurance evidencing the required coverage, and there shall be
a specific contractual liability endorsement extending the Contractor's coverage to include
the contractual liability assumed by the Contractor pursuant to this Agreement. These
certificates shall specify or be endorsed to provide that thirty (30) days' notice must be given,
in writing, to the County of any pending change in the limits of liability or of any
cancellation or modification of the policy.

(1) Worker's Compensation and Employer’s Liability Insurance The Contractor shall
have in effect during the entire life of this Agreement Workers' Compensation and
Employer's Liability Insurance providing full statutory coverage. In signing this
Agreement, the Contractor certifies, as required by Section 1861 of the California
Labor Code, that it is aware of the provisions of Section 3700 of the California Labor
Code which requires every employer to be insured against liability for Worker's
Compensation or to undertake self-insurance in accordance with the provisions of the
Code, and I will comply with such provisions before commencing the performance of
the work of this Agreement.

(2) Liability Insurance The Contractor shall take out and maintain during the life of this
Agreement such Bodily Injury Liability and Property Damage Liability Insurance as
shall protect him/her while performing work covered by this Agreement from any and
all claims for damages for bodily injury, including accidental death, as well as any and
all claims for property damage which may arise from contractors operations under this
Agreement, whether such operations be by himself/herself or by any sub-contractor or
by anyone directly or indirectly employed by either of them. Such insurance shall be
combined single limit bodily injury and property damage for each occurrence and
shall be not less than the amount specified below.

Such insurance shall include:

(@) Comprehensive General Liability .................. $1,000,000
(b) Motor Vehicle Liability Insurance . .. ............... $1,000,000
(c) Professional Liability ............................ $1,000,000



County and its officers, agents, employees and servants shall be named as additional insured
on any such policies of insurance, which shall also contain a provision that the insurance
afforded thereby to the County, its officers, agents, employees and servants shall be primary
insurance to the full limits of liability of the policy, and that if the County or its officers and
employees have other insurance against the loss covered by such a policy, such other
insurance shall be excess insurance only.

In the event of the breach of any provision of this section, or in the event any notice is
received which indicates any required insurance coverage will be diminished or canceled, the
County of San Mateo at its option, may, notwithstanding any other provision of this
Agreement to the contrary, immediately declare a material breach of this Agreement and
suspend all further work pursuant to this Agreement.

10. Compliance with laws; payment of Permits/Licenses

All services to be performed by Contractor pursuant to this Agreement shall be performed in
accordance with all applicable Federal, State, County, and municipal laws, including, but not
limited to, Health Insurance Portability and Accountability Act of 1996 (HIPAA) and all
Federal regulations promulgated thereunder, as amended, and the Americans with
Disabilities Act of 1990, as amended, and Section 504 of the Rehabilitation Act of 1973, as
amended and attached hereto and incorporated by reference herein as Attachment “I,” which
prohibits discrimination on the basis of handicap in programs and activities receiving any
Federal or County financial assistance. Such services shall also be performed in accordance
with all applicable ordinances and regulations, including, but not limited to, appropriate
licensure, certification regulations, provisions pertaining to confidentiality of records, and
applicable quality assurance regulations. Further, Contractor certifies that the Contractor and
all of its subcontractors will adhere to all applicable provisions of Chapter 4.106 of the San
Mateo County Ordinance Code, which regulates the use of disposable food service ware.

In the event of a conflict between the terms of this agreement and State, Federal, County, or
municipal law or regulations, the requirements of the applicable law will take precedence
over the requirements set forth in this Agreement.

Contractor will timely and accurately complete, sign, and submit all necessary
documentation of compliance.

11. Non-Discrimination and Other Requirements

A. Section 504 applies only to Contractor who are providing services to members of the
public. Contractor shall comply with § 504 of the Rehabilitation Act of 1973, which
provides that no otherwise qualified handicapped individual shall, solely by reason of a
disability, be excluded from the participation in, be denied the benefits of, or be
subjected to discrimination in the performance of this Agreement.




B. General non-discrimination. No person shall, on the grounds of race, color, religion,
ancestry, gender, age (over 40), national origin, medical condition (cancer), physical or
mental disability, sexual orientation, pregnancy, childbirth or related medical condition,
marital status, or political affiliation be denied any benefits or subject to discrimination
under this Agreement.

C. Equal employment opportunity. Contractor shall ensure equal employment opportunity
based on objective standards of recruitment, classification, selection, promotion,
compensation, performance evaluation, and management relations for all employees
under this Agreement. Contractor’s equal employment policies shall be made available
to County of San Mateo upon request.

D. Violation of Non-discrimination provisions. Violation of the non-discrimination
provisions of this Agreement shall be considered a breach of this Agreement and subject
the Contractor to penalties, to be determined by the County Manager, including but not
limited to

1)  termination of this Agreement;

i) disqualification of the Contractor from bidding on or being awarded a County
contract for a period of up to 3 years;

iii) liquidated damages of $2,500 per violation;

Iv) imposition of other appropriate contractual and civil remedies and sanctions,
as determined by the County Manager.

To effectuate the provisions of this section, the County Manager shall have the authority to
examine Contractor’s employment records with respect to compliance with this paragraph
and/or to set off all or any portion of the amount described in this paragraph against amounts
due to Contractor under the Contract or any other Contract between Contractor and County.

Contractor shall report to the County Manager the filing by any person in any court of any
complaint of discrimination or the filing by any person of any and all charges with the Equal
Employment Opportunity Commission, the Fair Employment and Housing Commission or
any other entity charged with the investigation of allegations within 30 days of such filing,
provided that within such 30 days such entity has not notified Contractor that such charges
are dismissed or otherwise unfounded. Such notification shall include the name of the
complainant, a copy of such complaint, and a description of the circumstance. Contractor
shall provide County with a copy of their response to the Complaint when filed.

E. Compliance with Equal Benefits Ordinance. With respect to the provision of employee
benefits, Contractor shall comply with the County Ordinance which prohibits
contractors from discriminating in the provision of employee benefits between an
employee with a domestic partner and an employee with a spouse.

F.  The Contractor shall comply fully with the non-discrimination requirements required
by 41 CFR 60-741.5(a), which is incorporated herein as if fully set forth.

12.  Compliance with Contractor Employee Jury Service Ordinance

Contractor shall comply with the County Ordinance with respect to provision of jury duty
pay to employees and have and adhere to a written policy that provides that its employees
shall receive from the Contractor, on an annual basis, no less than five days of regular pay




for actual jury service in San Mateo County. The policy may provide that employees deposit
any fees received for such jury service with the Contractor or that the Contractor deduct from
the employees’ regular pay the fees received for jury service.

13. Retention of Records, Right to Monitor and Audit

(8 CONTRACTOR shall maintain all required records for three (3) years after the
COUNTY makes final payment and all other pending matters are closed, and shall be subject
to the examination and/or audit of the County, a Federal grantor agency, and the State of
California.

(b) Reporting and Record Keeping: CONTRACTOR shall comply with all program and
fiscal reporting requirements set forth by appropriate Federal, State and local agencies, and
as required by the COUNTY.

(c) CONTRACTOR agrees to provide to COUNTY, to any Federal or State department
having monitoring or review authority, to COUNTY"s authorized representatives, and/or
their appropriate audit agencies upon reasonable notice, access to and the right to examine all
records and documents necessary to determine compliance with relevant Federal, State, and
local statutes, rules and regulations, and this Agreement, and to evaluate the quality,
appropriateness and timeliness of services performed.

14. Merger Clause

This Agreement, including the Exhibits attached hereto and incorporated herein by reference,
constitutes the sole Agreement of the parties hereto and correctly states the rights, duties, and
obligations of each party as of this document's date. In the event that any term, condition,
provision, requirement or specification set forth in this body of the agreement conflicts with
or is inconsistent with any term, condition, provision, requirement or specification in any
exhibit and/or attachment to this agreement, the provisions of this body of the agreement
shall prevail. Any prior agreement, promises, negotiations, or representations between the
parties not expressly stated in this document are not binding. All subsequent modifications
shall be in writing and signed by the parties.

15. Controlling Law and Venue

The validity of this Agreement and of its terms or provisions, as well as the rights and duties
of the parties hereunder, the interpretation, and performance of this Agreement shall be
governed by the laws of the State of California. Any dispute arising out of this Agreement
shall be venued either in the San Mateo County Superior Court or the United States District
Court for the Northern District of California.

16. Notices
Any notice, request, demand, or other communication required or permitted hereunder
shall be deemed to be properly given when both (1) transmitted via facsimile to the
telephone number listed below and (2) either deposited in the United Sates mail,
postage prepaid, or when deposited for overnight delivery with an established
overnight courier that provides a tracking number showing confirmation of receipt for
transmittal, charges prepaid, addressed to:



In the case of County, to:

Gary Beasley, Program Manager
2415 University Avenue

East Palo Alto, CA 94303
650.599.7412

In the case of Contractor, to:
Paul Chang, Executive Director
Pyramid Alternatives

480 Manor Plaza

Pacifica, CA 94044
650.355.8787

In the event that the facsimile transmission is not possible, notice shall be given both by
United States mail and an overnight courier as outlined above.

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, have
affixed their hands.

COUNTY OF SAN MATEO

By:
President, Board of Supervisors, San Mateo County

Date:

ATTEST:

By:
Clerk of Said Board

PYRAMID ALTERNATIVES,
PAUL CHANG, EXECUTIEVE DIRECTOR

e—

N - I
Contractor’s Signature

Date: 0?/244/2-




Exhibit A
October 1, 2012 to September 30, 2013
PROGRAM DESCRIPTION
In consideration of payments provided in Exhibit B and B1, Contractor shall provide the
services described below:

1. Program Description

Contractor shall make available, within the Center’s normal hours of operation, to
Children and Family Services (CFS), its visitation facility (Center) located in the City of
San Mateo on 24 2" Ave. Contractor shall be able to accommodate multiple visits at the
same time on the grounds of the Center.

Contractor shall provide trained staff to supervise the visits and shall provide age-
appropriate toys and reading materials suitable for children. Contractor shall collaborate
with CFS to allow for a continuum of services that moves the family from supervised to
unsupervised visitation.

2. Background
The CFS staff of the Human Services Agency (HSA) assesses children for abuse and

neglect, offers case management services for the families and children who have been
abused or neglected and are in out-of-home care or in their own homes, and provides
adoption and foster home licensing services.

CFS investigates allegations of child abuse and neglect reported to the Child Abuse
Hotline. Children in imminent danger may be removed from the parents’ custody and
placed in out-of-home care by Juvenile Court. Juvenile Court must address the issue of
visitation with the parents, siblings, grandparents, and other relatives while the child is
placed out-of-home. In cases where Juvenile Court has concern about the safety of the
child during visitation with the parent, sibling, grandparent, or other relatives, supervised
visitation will be ordered. In cases where the parent may present a serious threat to the
child, such as child abduction, threats of serious violence, an untreated mental illness
which poses a risk for the child or a documented diagnosis/history of violent outbursts,
County of San Mateo staff will provide supervised visitation in County facilities.

Supervised visitation allows parents to maintain contact with their children while
providing some degree of protection for the children and youth. Supervised visitation
programs permit a third person to monitor the visits between the parent and the child so
that the interaction between parent and child is healthy and the child is safe from further
abuse or coercion by the parent. Supervised visits may take place in a county office,
designated visitation setting, foster home, and home of the parents, a public site such as a
park or restaurant, or another site to be determined by the referring social worker. The
location of the visit is arranged on a case-by-case basis. Visitation monitors are expected
to watch the entire visit, to intervene if necessary, and to give written feedback about the
visits to the social worker who made the referral.



3. Goals
There are at least three goals in doing supervised visitation:

a.  To provide a safe place for parent/child contact in situations where there is a
demonstrated risk to the child if he/she is left in the care of the parent
without an Agency representative present. A demonstrated risk includes any
situation in which:

e There is potential for violence or threatening behavior on the part of
the parent;

e There is a possibility of coercion by either parent; There is the
potential for abduction of the child by the parent;

e The parent has acted inappropriately during prior visits;

e A WIC 300e petition (severe physical abuse to a child under the age of
five) has been sustained.

b. To work with the family to facilitate a safe and healthy parent/child
relationship by monitoring behavior and conversations and by intervening
when conditions are unsafe or inappropriate.

c. To provide information to the social worker who will use that information to
assess the quality of the parent/child relationship and examine strengths and
weaknesses in the relationship.

4. Obijectives
Contractor shall achieve the following objectives:

4.1 Provide twenty-five (25) supervised visits per week, of which one (1) may be
categorized as a “therapeutic” visit without additional cost. Total visits shall not
exceed an annual amount of 1,300 visits.

4.1.1 Each visit shall be billable as two (2) units of services, with each unit of service
being one (1) hour. Each visit shall include 15 minutes each of pre and post-
consultation, and 30 minutes of documentation time.

Annual Units of Service shall not exceed an annual allocation of 2,600 hours.

Any unit of service incurred beyond the initial 2,600 will need to be pre-
approved by CFS and shall become billable at the rate of $59.00 per hour.

4.2 90% of families referred for visitation for new and ongoing visits are scheduled
for visits, as measured by the Contractor’s case records. To enable Contractor to
meet this standard within its proposed staffing levels, CFS Central Support will
maintain to the best of its ability an even flow of referrals, and HSA will take
into account the rate of referrals when assessing Contractor’s performance under
this section.



4.3

4.4

5.1

6.1.
6.2.

6.3.

7.1

8.1

8.2

8.3

90% of families receive visitation services within 5 working days of
Contractor’s receipt of the completed referral form.

90% of the customer satisfaction surveys show a positive experience with the
visitation Contractor, as measured by Contractor’s tabulation summary of
customer satisfaction surveys.

Target Population

The target population to be served by Contractor is limited to children who are
dependents of the Juvenile Court and their parents, siblings, grandparents,
guardians, and other relatives with whom Juvenile Court has ordered supervised
visits, or as requested by the social worker.

Referrals

All referrals to this program shall come from CFS Central Support. Contractor
may not accept referrals directly from social workers. Contractor will not be
reimbursed for referrals received directly from social workers.

Contractor shall accept all referrals from CFS Central Support.

Upon receipt of referral, Contractor will assign the case to the case manager
based on language, time, and location needs.

Geographical Service Area

Contractor shall [Provide visitation services at the Family Visitation Center
located on 24 2™ Ave, San Mateo, CA 94403 within the normal hours of
operation as defined in Section 8 below.

Service Locations and Hours of Operation

The County and Contractor will have on-going discussions to ensure that the
visitation services and service hours are responsive to the needs of the target
population. The majority of service hours must be evenings and weekends.

Contractor shall ensure that the Family Visitation Center is accessible via public
transportation and must comply with the requirements of the American
Disability Act (ADA).

Contractor shall work with HSA’s Central Support to ensure a smooth and
problem free visitation for the target population as outlined in Section 6 of this
agreement.

If space is available, Contractor shall allow the use of their facility for HSA
staff to supervise visits. For consistency and the convenience of client families,
Contractor will make every effort to accommodate a social worker’s request to
supervise a visit at the same location that the family has regular visits
supervised by the Contractor.

10



8.4 Services shall be available seven (7) days per week as outlined in Section 8.6 of

8.5.

8.6

9.1.

this agreement. Contractor shall be available to provide multiple visitations
simultaneously during the normal hours of operation.

Contractor shall be available to receive intake referrals from Central Support
during normal hours of Center’s operations. Contractor will work with Central
Support to develop an updated web-based calendar that can be accessed by both
parties.

Family Visitation Center Location and Hours:
Service Location:

24 Second Ave.
San Mateo, CA 94403

Hours of Operations:

Visitation Service Hours
Monday through Sunday
10:00 am to 8:00 pm

Intake/Referral Warm-line
(650) 270-4441

General Requirements for Service Delivery

Clearances for Work with Minors. Contractor’s employees and volunteers who

work on this contract and work directly with minors shall have the following

clearances completed by the Contractor:

9.1.1. A Child Abuse Index Clearance or exemption on file.

9.1.2. Criminal Background Fingerprint Clearances: Contractor shall choose a
criminal background checking organization that includes a process by
which the Contractor is notified if the employee is added to the
Department of Justice’s criminal list subsequent to her/his initial
clearance.

i. Contractor shall complete clearances for current employees and
volunteers, who have not been fingerprinted through a system that
reports subsequent crimes.

ii. Effective the date this contract is executed, Contractor shall successfully
register newly hired staff and new volunteers (prior to beginning
employment/volunteer activities) with and receive an appropriate
clearance by an organization that conducts criminal background checks
for persons who work with minors.

iii. Contractor shall implement a process whereby a signed agreement is
received from employees and volunteers to notify the Contractor within
48 hours after any arrest for criminal activity that occurs subsequent to
their initial clearance.

iv. Contractor shall provide information regarding hiring and screening
practices and processes, when requested by the County.

11



9.2

10.

10.1

10.2

10.3

10.4

10.5
10.6

10.7

Conduct reference checks for employees and volunteers.

Specific Requirements for Service Delivery

Contractor shall:

Provide regular supervised visitations to be facilitated by trained, bilingual staff
(or by trained English-speaking staff when bilingual capacity is not required)
to provide supervised parent/child contact. Safety interventions are made if
necessary. Each visitation will include requested number of hours for parent and
child interaction, 15 minutes each for pre- and post- visit interaction between
case manager and child or between case manager and parent, and 30 minutes for
documentation and any type of case management.

Provide supervised therapeutic family visitations facilitated by licensed or
license- eligible therapists, Spanish-speaking when necessary, to work with the
family to improve or facilitate a safe and healthy parent/child relationship. Each
visitation will include requested number of hours for parent and child
interaction, 15 minutes each for pre- and post- visit interaction between case
manager and child or between case manager and parent, and 30 minutes for
documentation and any type of case management.

Serve all referred families in San Mateo County regardless of residence or
language barriers.

Have English-speaking and Spanish-speaking trained staff available to facilitate
visitations in English and Spanish.

Utilize official CFS referral form.

Provide visitation services as requested by the social worker and in accordance
with the CFS Visitation Policy.

Provide approved sites where visitations can occur between children in out-of-
home care and their parent(s), siblings and relatives. At a minimum the
Contractor’s visitation center(s) shall provide the following:

10.7.1 Parking;

10.7.2 Bathroom;

10.7.3 Water fountain;

10.7.4 Private areas to separate families’ visits (could be a large, divided
room);

10.7.5 Changing area for diapers and clothes;

10.7.6 Panic button(s) in a location mutually agreed upon by County and
Contractor or alternate County-approved emergency call system;

10.7.7 An environment that is clean and family-friendly where parents

and their children feel at home.

10.8 Provide a written narrative summary of each visit to the social worker. Contractor

will use the Supervised Visit Checklist; form CS73a, provided by the County, for
this purpose.

10.8.1 For regular supervised visits, Contractor will provide a written
summary of factual observations of the parent/child interaction and
the behavior of the parent and child during the visit. For
therapeutic visits, Contractor will assess the risks and quality of
visitation by addressing the following in the narrative summary:

12



10.9

10.10

10.11

10.12

10.13

10.14

10.15

10.16

10.17

10.18

» Parent’s ability to demonstrate a parental role;
o Parent’s ability to demonstrate knowledge of child’s
development;
» Parent’s ability to respond appropriately to child’s verbal/non-
verbal signals;
» Parent’s ability to put child’s needs ahead of her/his own;
» Parent’s ability to show empathy toward the child when
appropriate;
e Parent’s response to coaching suggestions.
10.8.2 Send the CS73a to the social worker within 48 hours of the visit.
10.8.3 Discuss any concerns regarding visitation with the social worker.

Contractor’s Program Manager will communicate with CFS staff on an on-
going basis. Contractor will be available to discuss the case prior to court
hearings.

Contractor’s Program Manager will attend case conferences for children who
fall under the Agency’s Serious Injury to Children Protocol, as requested by
CFS.

Accommodate all requests for evenings and weekend visitations.

Ensure that visitation settings are as natural as possible and activities are
available during each visit.

Equip sites with a variety of age-appropriate toys, books, puzzles, and games in
safe, clean, and comfortable play areas suitable to young children.

Train staff to conduct family visitations, to be knowledgeable about age-
appropriate child development, and to handle critical situations.

Staff sites with trained personnel who have the expertise to supervise visits
within the guidelines provided by the County and California Standard of Judicial
Administration Section 5.20 Uniform Standards of Practice for Providers of
Supervised Visitation,
http://www.courtinfo.ca.gov/cms/rules/index.cfm?title=standards&linkid=standa
rd5_20.

Employ a visitation coordinator and alternate coordinator who will receive
referrals from County social workers, schedule visits, handle
cancellations/terminations, supervise staff, and do problem solving.

Respond to all requests for visitation received during regular intake and referral
hours (see 8.7) within twenty-four hours of the request. Contact CFS Central
Support to confirm cancellations. Within 24 hours of scheduling the visit, CFS
Central Support will fax to Contractor the referral form completely filled out by
the social worker, including the social worker’s name and phone number, the
age(s) of the child (ren), the circumstances of the family, the reason for
supervised visitation, and any other background information about the case that
would help the Contractor prepare for the visit.

Schedule therapeutic and supervised visits that include: a 30-minute
orientation before the initial visit, 15 minutes of parent education before every
visit to set visitation expectations, and 15 minutes of review after every visit.
(Pre-consultations should include rules for the visits, a review of concerns from

13



10.19
10.20
10.21
10.22
10.23
10.24

11.
111

12.
12.1.

12.2.

12.3

13.

previous visitations so parents can change their behavior and any other
discussions deemed appropriate by Contractor. Post-consultations should
include a review of the visit upon conclusion, re-enforcement of the positive
aspects of the visit, identification of concerns, plans for next visit, and any other
discussions deemed appropriate by Contractor.) The social worker will arrange
to have the visiting parent(s) arrive 30 minutes before the initial visit for the
orientation.

Model appropriate parenting skills during therapeutic visitations.

Provide visitation feedback to caregiver.

Call CFS Central Support and notify social worker right after each missed visit.

Allow only persons authorized by the social worker (via referral form or special
instructions from social worker) to visit or pick up children.

Ensure all adult visitors provide a picture ID before participating in a visit.
Remind adults to refrain from discussing adult issues, allegations of child abuse
or neglect, or court matters in the presence of the child (ren).

Terminating a Visit

When a parent acts inappropriately during a supervised visit, it is permissible to
terminate the visit. Contractor must notify social worker and CFS Central
Support right away if a visit is terminated. It would be permissible to end a visit
when, for example:

e The parent arrives under the influence and is not able to interact with the

child;
e The parent is threatening or verbally hostile to the child.

Cancellations/Failure of Parent to Attend Visits
If the parent, without prior notice, is more than 20 minutes late for the
scheduled visit, the visit will be cancelled. The Contractor shall contact CFS
Central Support to have the child safely returned to placement. For visits
occurring outside of Central Support’s normal hours of operation, an alternate
contact source must be made available in writing before the visit.

Contractor shall contact CFS Central Support and the social worker within 24
hours of each late/missed visit. After 2 late/missed visits, CFS will make the
determination on whether or not to remove the family from the visitation
schedule and will inform the Contractor in writing of said decision.

If a parent repeatedly fails to attend visits and the failure to visit becomes
disruptive or upsetting for the child, the social worker may require the parent to
give advance notice as to whether or not s/he intends to visit and to cancel the
visit unless such notice is received.

Linkages

Contractor shall collaborate with regional community partners to ensure a
continuum of supportive services to assist families in moving from supervised
to unsupervised visitation.

14



EXHIBIT B
October 1, 2012 to September 30, 2013
PAYMENT SCHEDULE

In consideration for services provided by the Contractor pursuant to this
agreement, County shall pay the Contractor according to the payment schedule
described below:

A. County shall pay Contractor on a monthly basis for costs related to
supervised visits, therapeutic visits, and supervised exchanges as described
in Exhibit A, and Exhibit B1,including all personnel expenses, operational
costs, and direct program expenses. Eleven monthly payments shall not
exceed $12,783.33 and for the Twelfth month the payment will be
$12,783.37 for the term of the contract.

B. County may withhold all or part of Contractor’s total payment if the
Director of Human Services Agency or her designee determines
reasonably that Contractor has not satisfactorily performed the services
described in Exhibit A. County will consider Contractor’s performance as
being acceptable for the purposes of full payment of actual costs described
in B1 if Contractor meets each of the targeted outcomes as outlined in
Exhibit A. 4.2, 4.3 and 4.4.

C.. Invoices shall be sent to: Gary Beasley County of San Mateo, Human
Services Agency, 2415 University Avenue East Palo Alto, California
94303. Payments shall be made within 30 days upon receipt of
Contractor’s invoice.

D. The maximum amount County is obligated to pay Contractor shall not
exceed ONE HUNDRED FIFTY THREE THOUSAND FOUR
HUNDRED DOLLARS ($153,400) for the term of the Agreement.

All payments under this Agreement must directly support services specified in
this Agreement.

County will give thirty (30) days prior written notice to Contractor of County's
intent to withhold payment.

If County reasonably determines that circumstances warrant immediate action,
County may withhold payment immediately, without the thirty (30) day waiting
period, upon County's written notice with justification to Contractor.

Contractor will give County thirty (30) days’ written notice if Contractor
determines that Contractor cannot fulfill the terms of the contract at the funding
level specified in this agreement due to increases in the costs of doing business, at
which time County and Contractor may renegotiate the terms of the agreement.
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Pyramid Alternatives — Budget
October 1, 2012 — September 30, 2013

Exhibit Bl

Hourly Rate

i

Hours/Week

- Weekly

Salary

Payroll Taxes;

13%

15%

_Benefige |

Program Manager _ |

; ~Program Coordinator

$

1S 300

21

4
30

Visitation Specialist

S 16

s 120]

Operating Cost

'$ 1,550

$ 20150

S 232.50

1,984

Personnel Cost Per Annum

$103,168.00

‘Office Supplies |

38

S
Training 1$ 1400
_Janitorial Services | | 1S 2600
_InfoTech Services | | o s 1,200
_ RentProjection | : L s 34,800
__Utilities N L s 2,400
_Communications = — $. 2,040
Postage : $ 1,920
7 ; Operating Cost per Annum| $ 50,232

Total Program Cost

W

153,400

Unit of Service Cost

59




EXHIBIT C
October 1, 2012 to September 30, 2013
PROGRAM MONITORING

I. Contractor will send a monthly activity report due 10 days after the end of each
month. The monthly activity report to the County will include, but not be limited

to:

Number of families referred for new and ongoing visitations;
Number of families transitioning to a different visitation phase;
Total number of visits for each family;

Number of scheduled visitations that were canceled or not
attended,;

Number of cases closed during a reporting period;

Number of families who have not been scheduled for the initial
visitation by the start date indicated by the social worker.

The report sent to the social worker after each visit (see paragraph 10.8 of Exhibit
A) shall include the following:

Number of participants at each visitation identified by their
relationship to child (i.e., child, mother, father, grandparent, other
relative, sibling) and type of visitation;

Length of each visitation;

Barriers that prevented visit from taking place.

Il. Customer Satisfaction Surveys

Contractor shall conduct mandatory customer satisfaction surveys twice a year
during the term of the contract. The customer satisfaction surveys shall be
conducted after each 6 month period of service. Contractor may choose to
conduct additional surveys as deemed necessary to help ensure continuous
service improvement.

The survey shall include at minimum the following:

A survey of social workers;

A survey of current and former customers;

Sections to survey the satisfaction of parents, children over 8 years
old, and care providers;

Rating of specific services offered or provided to the customer;
Barriers to receiving or completing services;

A provision for comments in every survey.

Contractor will submit a narrative report twice a year. Reports are due 30 days after
each 6-month period. These reports should include, but not be limited to reports on
the outcomes outlined in Exhibit A.4 and the results of the satisfaction survey. The
year-end report should include list of the Board of Directors.
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Reports should be submitted to:
Gary Beasley, Children and Family Services, County of San Mateo Human
Services Agency, 2415 University Avenue East Palo Alto, California 94303.

Reports are due on the following dates:
May 1, 2013 and October 1, 2013

Payment will be held until reports are received.

Contractor will submit the agency audit as soon as it becomes available.

HSA will conduct site visit/s during the term of the Agreement to review all aspects
of program operations and review Contractor’s documentation related to required
reports. This site visit will be arranged in advance with the Director of Visitation
Program at Family Service Agency.

HSA program liaison will serve as a conduit for resolving problems or changes that
arise during the course of this Agreement. The liaison will monitor this Agreement
as follows:

a. Meet quarterly with Contractor’s representative to update each
other on project implementation;

b. Address problems and work with the Contractor’s director for
timely resolution either verbally or in writing.

17



Attachment H

FINGERPRINTING CERTIFICATION FORM

Agreement with Pyramid Alternatives

For
Supervised Visitation and Therapeutic Services

Contractor agrees that its employees and/or its subcontractors, assignees and
volunteers who, during the course of performing services under this agreement, have
contact with children will be fingerprinted in order to determine whether they have a
criminal history which would compromise the safety of children with whom
contractors employees, assignees and subcontractors or volunteers have contact.

PAUL CHANG

Name

eXECUTWE DIRECTOR
Title

e,

Signature

09 /24 [\ 2.

Date




Attachment I
Assurance of Compliance with Section 504 of the Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called the "Contractor(s)") hereby agrees that it will comply with Section 504 of
the Rehabilitation Act of 1973, as amended, all requirements imposed by the applicable DHHS regulation, and
all guidelines and interpretations issued pursuant thereto.

The Contractor(s) gives/give this assurance in consideration of for the purpose of obtaining contracts after the
date of this assurance. The Contractor(s) recognizes/recognize and agrees/agree that contracts will be extended
in reliance on the representations and agreements made in this assurance. This assurance is binding on the
Contractor(s), its successors, transferees, and assignees, and the person or persons whose signatures appear
below are authorized to sign this assurance on behalf of the Contractor(s).

The Contractor(s): (Check a or b)
|:I a. Employs fewer than 15 persons.
|X] b. Employs 15 or more persons and, pursuant to section 84.7 (a) of the regulation (45 C.F.R.
84.7 (a), has designated the following person(s) to coordinate its efforts to comply with the

DHHS regulation.

Paul Change
Name of 504 Person - Type or Print

Pyramid Alternatives
Name of Contractor(s) - Type or Print

480 Manor Plaza
Street Address or P.O. Box

Pacifica, CA 94044
City, State, Zip Code

[ certity that the above information is complete and correct to the best of my knowledge.

s —

S —

Signature

EXECUTIVE DIRECTOR

Title of Authorized Official

O?/zv-_/l?-

Date
*Exception: DHHS regulations state that:

"If a recipient with fewer than 15 employees finds that, after consultation with a disabled person seeking its
services, there is no method of complying with (the facility accessibility regulations) other than making a
significant alteration in its existing facilities, the recipient may, as an alternative, refer the handicapped person to
other providers of those services that are accessible."



Attachment J
County of San Mateo
Contractor’s Declaration Form

. CONTRACTOR INFORMATION

Contractor Name: | Pyramid Alternatives Phone: | 650.355.8787
Contact Person: | Paul Chang, Executive Director Fax: | 650.355.8780
Address: | 480 Manor Plaza, Pacifica, CA 94044 Number of employees:

Il. EQUAL BENEFITS (check one or more boxes)
Contractors with contracts in excess of $5,000 must treat spouses and domestic partners equally as to employee benefits.

Contractor complies with the County's Equal Benefits Ordinance by:
V" offering equal benefits to employees with spouses and employees with domestic partners.
I~ offering a cash equivalent payment to eligible employees in lieu of equal benefits.

[~ Contractor does not comply with the County's Equal Benefits Ordinance.

[~ Contractor is exempt from this requirement because:

Contractor has no employees, does not provide benefits to employees’ spouses, or the contract is for $5,000
or less.

Contractor is a party to a collective bargaining agreement that began on (date) and expires on

(date), and intends to offer equal benefits when said agreement expires.

lll. NON-DISCRIMINATION (check appropriate box)

Finding(s) of discrimination have been issued against Contractor within the past year by the Equal Employment
I Opportunity Commission, Fair Employment and Housing Commission, or other investigative entity. Please see
attached sheet of paper explaining the outcome(s) or remedy for the discrimination.
“f No finding of discrimination has been issued in the past year against the Contractor by the Equal Employment
Opportunity Commission, Fair Employment and Housing Commission, or any other entity.

IV. EMPLOYEE JURY SERVICE (check one or more boxes)

Contractors with original or amended contracts in excess of $100,000 must have and adhere to a written policy that
provides its employees living in San Mateo County up to five days regular pay for actual jury service in the County.

' Contractor complies with the County's Employee Jury Service Ordinance.

Contractor does not comply with the County's Employee Jury Service Ordinance.

Contractor is exempt from this requirement because:

the contract is for $100,000 or less.

Contractor is a party to a collective bargaining agreement that beganon _____ (date) and expireson ___
(date), and intends to comply when the collective bargaining agreement expires.

Contractor has no employees.

i Ii

B N

Contractor has no employees who live in San Mateo County.

| declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct,
and that | am authorized to bind this entity contractually.

e PAUL CHANG,
Signature = ~———~ Name
o? (2 /12 EXECUTIVE DIRECTOR
Date Title

Issued by County Manager’s Office March 2, 2012
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