
 

 
COUNTY OF SAN MATEO 

Inter-Departmental Correspondence 
County Manager’s Office 

 
DATE: 03/14/2012 

BOARD MEETING DATE:  03/27/2012 
SPECIAL NOTICE/HEARING: None 

VOTE REQUIRED: 4/5ths 
 
TO: 
 

Honorable Board of Supervisors 

FROM: 
 

John L. Maltbie, County Manager 

SUBJECT: 
 

Accept State Funds for the Cooperative Agreement with the California 
Department of Transportation (CALTRANS) and JobTrain for the 
Provision of Transitional Employment for Formerly Incarcerated 
Individuals 

 
RECOMMENDATION: 
Approve an Appropriation Transfer Request (ATR) in the amount of $177,308 from 
Unanticipated Revenue to the County Manager’s Office for expenditures related to the 
cooperative agreement with CALTRANS and JobTrain for the provision of transitional 
employment of formerly incarcerated individuals.   
 
BACKGROUND: 
On February 28, 2012, your Board entered into a cooperative agreement with 
CALTRANS for $2,208,658 in State funds to provide transitional employment for Achieve 
180 and probationers for the term of March 1, 2012 through February 28, 1014 with a 
maximum obligation of $2,140,680. Under the Agreement with the County, JobTrain will 
administer the transitional employment program for the formerly incarcerated through 
Achieve 180, a re-entry program for high-risk offenders in the County Jail.    
 
DISCUSSION: 
Though the project is fully funded through the CALTRANS grant, the funds are not 
appropriated in the County Manager’s FY 2011-12 Adopted Budget. This ATR will 
appropriate $177,308; which is the amount needed to compensate JobTrain for services 
and cover any administrative costs incurred by the County through fiscal year-end.   
 
County Counsel has reviewed and approved the memorandum as to form and content. 
 
This action contributes to the Shared Vision outcome of a Healthy Community by 
ensuring that a continuum of care exists for the formerly incarcerated to support 
successful transition from jail to the community. 
  
 



FISCAL IMPACT: 
The ATR recognizes revenue and appropriates the cost of the agreement and 
administrative costs for FY 2011-12 in the amount of $177,308. The revenue and 
expenditure for FY 2012-13 will be added to the Probation Department’s budget through 
the normal budget process. The project is fully funded through the CALTRANS grant; 
there is no Net County Cost.    
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