
 

 
COUNTY OF SAN MATEO 

Inter-Departmental Correspondence 
Department of Public Works 

 
DATE: February 16, 2012 

BOARD MEETING DATE:  February 28, 2012 
SPECIAL NOTICE/HEARING: None 

VOTE REQUIRED: 4/5ths  
 
TO: 
 

Honorable Board of Supervisors 

FROM: 
 

James C. Porter, Director of Public Works 

SUBJECT: 
 

Approve an Appropriation Transfer Request for the Construction and 
Occupancy Costs of One Circle Star Plaza (Project No. PL102) 

 
RECOMMENDATION: 
Approve an Appropriation Transfer Request (ATR) in the amount of $6,264,500 from 
General Fund ERAF reserves to Capital Projects for construction and occupancy costs 
for One Circle Star Plaza. 
 
BACKGROUND: 
On January 25, 2011, your Board authorized execution of a Purchase and Sale 
Agreement for the acquisition of the Circle Star Plaza (CSP).  The complex includes two 
four-story office buildings totaling 208,000 square feet, the adjacent 400 space parking 
structure and an additional 286 surface level parking spaces. 
 
At the budget workshop on January 31, 2012, Acting County Manager John Maltbie 
proposed occupying the south building of Circle Star Plaza (CSP/S) and leasing the 
north building (CSP/N) to generate income.  The proposed occupants of CSP/S are 
departments with leases expiring in 2012 including Housing, the Children and Family 
Services Division of Human Services, Behavioral Health and First Five.  In addition, 
space will be built out for the Human Services Administration Division in anticipation of 
an early exit from their leased space at 1 Davis in Belmont.  These departments will 
occupy the upper floors of CSP/S which will be ready for occupancy in September and 
October of 2012. 
 
Staff is also studying the viability of CSP/S as a location for the Public Safety 
Communications dispatch center.  If all the requirements of a dispatch center can be met 
cost-effectively at CPS/S, the Dispatch Center will move to the first floor in early 2013.  
The costs of that move are not included in this ATR.  A separate ATR to fund additional 
analysis of the building as a location for Dispatch will be brought to your Board 
separately. 
 



Leasing the 104,000 square foot CSP/N building is projected to generate at least 
$2 Million a year in revenue.  The lease income is projected to start in January of 2013, 
generating $1 Million in FY 12/13 and $2 Million in future fiscal years. 
 
The occupy/lease plan was supported by the Board at the budget workshop.        
 
DISCUSSION: 
Constructing the tenant improvements and preparing the building for occupancy by the 
departments exiting leases in 2012 are the next steps in the CSP project.  The proposed 
budget for this is $6,264,500.  The budget includes just under $2 Million for construction 
and $1.4 Million for IT data and telecom connectivity.  Approximately half of the IT costs 
are for connections to the County central system and the other half are for IT 
connections for work stations in CSP/S.  Project management is funded at $100,000 and 
contingencies at $350,000 for a total construction cost of $3.8 Million. 
 
Other costs associated with the move to CSP/S include interior design, engineering 
consultants, office furniture, moving costs and security.  These associated costs total just 
under $2.4 Million and include $870,000 for office system layout, component delivery 
and set up and $950,000 for moving and logistics.  Most of the furniture at CSP/S will be 
reused and come from the County surplus stock of Pleion office system components. 
 
Authorization of the ATR contributes to the Shared Vision 2025 outcome of a 
Collaborative Community by providing funding to occupy the Circle Star property and 
reduce the County’s long term operating expenses. 
 
FISCAL IMPACT: 
Using one-time ERAF Reserves to fund the tenant improvements for CSP/S is consistent 
with the County Reserve Policy.  The rent charged to CSP/S occupants will include 
depreciation over 15 years of the tenant improvements and all claimable furniture costs.   
This rent component is projected to about $0.28 sq. ft. / month for CSP tenants.  The 
tenant improvement depreciation payments are projected to return between $400,000 
and $600,000 a year to the General Fund, depending on when the Human Services 
Agency staff at 1 Davis staff move to CSP/S.     
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RESOLUTION TRANSFERRING FUNDS

RESOLUTION NO.

REsoLvED, by th€ Board of supervisors of the Gounty of san Mateo, that
WHEREAS, the [Þpartmênt here¡nabove named ln the Request for Approprlat¡on, Allotment or Transfer of Fundg

has requeeted the transfer of certa¡n funds as descrlbed ln sald Request;-and-

WHEREAS, the Gounty Controller has approved sald Request as to accountlng and aya¡¡ab6 balanoes, and lhe
@unty Manager has recommended the transfer of funds as adt forth herelnabove:

NOW, THEREFORE, lT lS HEREBY ORDERED AND DETERMINED that the recommendations of the Gounty Man-
ag€r bo approYêd and that lhe transfer of funds as set forth in sald Request be sffected.

Regularly pasaed and adopûed thls day of 19-
Ayec and ln lavor of sald resolutlon: Noes and against eald resolutlon:

Supervlaon: Supervisors:

Absent
Supervlsorc:

ATTEST: CHAIRMAN, BOARD OF SUPERVISORS
COUNTY OF SAN ì¡IATEO
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