Exhibit A

Request for Proposal Matrix

General Description of RFP

Third Party Administrator to provide claims adjusting
and related TPA services to the Risk Management
Division for its self-insured Workers’ Compensation
Program.

List key evaluation criteria

Proposed Staffing Arrangement, Dedicated Claims
Supervisor, Designated Account Manager, Prior
Public Agency Experience, Industry Feedback,
Technological Capability, Ability to Maintain Current
MPN, and Ability to Maintain AOE/COE Provider.

Where advertised

The RFP was published on the public purchase
website (www.publicpurchase.com/) with a three-
week window for responses.

In addition to any
advertisement, list others to
whom RFP was sent

N/A

Total number of RFP’s sent
to prospective proposers

Vendor Database on public purchase

Number of proposals received

8

Who evaluated the proposals

e Scott Johnson, Deputy Director, Human
Resources

e Faiza Steele, Workers’ Compensation Manager

¢ Rod Maplestone, Workers’ Compensation
Manager

e Scott Gerdes, Risk Management Fellow

e Katy Roberts, Management Analyst

In alphabetical order, names of
proposers (or finalists, if
applicable) and location

e Athens Administrators, Inc. (Concord, CA)

e Cannon Cochran Management Services, Inc.
(Concord, CA)

e Corvel Corporation (Folsom, CA)

Intercare Holding Insurance Services, Inc.

(Rocklin, CA)

JT2 Integrated Resources (Oakland, CA)

Northern Claims Management (Santa Rosa, CA)

TriStar (Concord, CA)

York (Oakland, CA)
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