Exhibit A-

Request for Proposals - Matrix

On-Call Professional Services for Public
Works Projects within the County of San

Mateo Flood Resilience Program

Daily Journal, by email and phone, through advertising
in newspapers, and by posting information on the San
Mateo County’s Procurement web page.

Where was the RFP
advertised?

Public Purchase Website released the RFP by email to
one hundred fifty-three (153) contacts at engineering
and environmental consulting firms in the Bay Area and
California. Some firms had multiple contacts receiving
the RFP. The Department also contacted forty-one (41)
engineering and environmental consulting firms in the
Bay Area and California that have worked for or
proposed on work for the Department of Public Works
in recent years or have asked to be on a vendor list.
There were eleven (11) firms that were notified by both
email and phone.

In addition to any
advertisement, list others
to whom the RFP
announcement was sent:

State the total number of
3 RFP’s sent to prospective
proposers:

One hundred fifty-three (153) based on San Mateo
County’s Procurement web page statistics.

Eleven (11) firms submitted proposals. Several firms
submitted proposals for multiple categories. A
breakdown of the number of proposals submitted for
each category of work is listed as follows:

a How many proposals did _
you receive? Category 1 — Nine (9)

Category 2 — Seven (7)

Category 3 — Four (4)
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List in alphabetical order
the names of the
proposers (or finalists, if
applicable) and the
location:

AECOM Technical Services, Inc. (Category 3-
Construction Management $300,000)

300 Lakeside Drive Suite 400

Oakland, CA 94612

BKF Engineers (Category 1-Flood Protection
Planning and Design $1,500,000)

255 Shoreline Drive, Suite 200

Redwood City, CA 94065

Environmental Science Associates (Category 2-
Environmental Permitting $500,000)

550 Kearny Street, Suite 800

San Francisco, CA 94108

GEI Consultants, Inc. (Category 3-Construction
Management $300,000)

180 Grand Ave, Suite 1410

Oakland, CA 94612

Horizon Water and Environment (Category 2-
Environmental Permitting $500,000)

180 Grand Ave, Suite 1405

Oakland, CA 94612

Michael Baker Jr., Inc. (Category 1-Flood
Protection Planning and Design $1,500,000;
Category 2-Environmental Permitting $500,000)
One Kaiser Plaza, Suite 1150

Oakland, CA 94612

Paradigm Environmental, Inc. (Category 1-Flood
Protection Planning and Design $1,500,000)
9320 Chesapeake Dr., Suite 100

San Diego, CA 92123
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