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Board Retreat – Measure K Recap

• Discussion of individual 
Priority Areas

• Recommendations going 
forward

• Budget allocation for each 
Priority Area



FY 2024-25 Proposed Measure K Recommended 
Budget

District Specific, Data, Measure 
K Support, FAA, and Other

$75.5M

Children, Families & 
Seniors

Housing & Homelessness

$34.5M

= $110 M

Emergency Preparedness

+

$1,950,000



Priority Area Allocation Recommendations 

$15M

$3.5M

$16M

Housing and 
Homelessness

Children,
Families, and 
Seniors

Emergency 
Preparedness



Measure K Proposed FY 2024-25 Recommend Budget –
Attachment A



Measure K Proposed FY 2024-25 Recommend Budget –
Attachment A



Measure K Proposed FY 2024-25 Recommend Budget –
Attachment A



Housing and Homelessness



Attachment B – Housing and Homelessness

Agency Average Yearly 
Request

Description of Service Proposed Status

Abode Services $1,192,192 Housing locator services for individuals with vouchers Recommended for 
negotiation

Abode Services $1,924,713 Rapid Rehousing Program for households who are unhoused Recommended for 
negotiation

Center for Common Concerns $256,998 Technical assistance consulting services to advise on system design and training. Recommended for 
negotiation

Coastside Hope $376,489 Housing specialist to identify and maintain an inventory of Affordable Housing Fund 
(AHF) units on the coast for placement of individuals/families who are unhoused or in 
shelter. Aid in negotiation of rent

Recommended 
for negotiation

Homeless Outreach 
(LifeMoves)

$2,087,631 Homeless Outreach Teams (HOT) Recommended for 
RFP

Inclement Weather Program 
– Event Center

$636,472 Annual Inclement Weather Program for temporary shelter of the unhoused during 
extreme weather conditions and/or emergencies

Recommended for 
negotiation

LifeMoves $1,610,489 Motel Voucher Program for families. New Model with case management. Recommended for 
negotiation

Office of Sustainability $887,500 Support efforts to help cities produce and preserve housing at all income levels and 
provide access to technical assistance to streamline development

Recommended for 
negotiation

Public Health Policy $763,545 Expansion and preservation of medical services provided to the unhoused. Recommended for 
negotiation



Attachment B – Housing and Homelessness Continued

Agency Average Yearly 
Request

Description of Service Proposed Status

Samaritan House $2,503,018 Countywide Emergency Financial Assistance Program Recommended for 
negotiation

Samaritan House $364,151 Request for the additional of 3 Diversion Specialists to assist with assessment of 
individuals/families at risk of homelessness and/or unsheltered.

Recommended for 
negotiation

Starvista $605,394 Youth Shelter for youth between the ages of 18-26 Recommended for 
negotiation

VRS – Employment Services $3,655,417 Employment Training, resume development, and job coaching for unsheltered adults Recommended for 
negotiation



Emergency Preparedness



Attachment C – Emergency Preparedness
Agency Name Average Yearly 

Request
Description of Service Status

Climate Resilient Communities $260,900 Disaster preparedness workshops in vulnerable communities and home 
repairs for elderly residents.

Recommended for 
negotiation

Coastside CERT $320,000 Program coordinator for CERT activities & training. Recommended for 
negotiation

Community Resilience Initiative (Constant 
and Assoc.)

$682,337 Countywide community engagement to enhance emergency preparedness 
and to meet requirements of local hazard mitigation plan.  Development of 
equity-informed and effective communication plans, templates in multiple 
languages, and a strategic roadmap for emergency preparedness and 
response.

Recommended for 
negotiation

County Department of Public Works - CSA 
7 & 11

$1,400,000 Update failing CSA 7 and CSA 11 system infrastructure and resiliency and 
develop emergency plans.  Improved system to serve future local Fire 
Center.

Recommended for 
negotiation

Department of Emergency Management $270,000 Emergency management coordinator for the coast. Recommended for 
negotiation

Fire Safe San Mateo County $343,502 Hardening evacuation routes and temporary refuge area in high fire risk 
areas.  Minimum of 25 community wood chipping events in high-risk fire 
areas. 

Recommended for 
negotiation

La Honda Fire Brigade $715,000 Strategically located advance resource center cache with a deployment and 
maintenance plan.

Recommended for 
negotiation

Medical Reserve Corps $292,819 Countywide Medical Reserve Corps to provide emergency medical services 
during disasters. 

Recommended for 
negotiation



Attachment C – Emergency Preparedness

Agency Name Average Yearly 
Request

Description of Service Status

Operation Area Emergency Plan Annex 
(Tetra Tech, Inc)

$400,945 Operational Area EOP and annexes updates.  Template for the cities, towns, 
and other jurisdictions.

Recommended for 
RFP

Operational AI Emergency Management 
Software (Ladris)

$393,333 Operational AI emergency management software for automated 
infrastructure assessment, real-time data monitoring, and situational 
awareness for countywide response. 

Recommended for 
negotiation

Resiliency Collective and Hubs (Thrive) $759,067 Study and develop, among other things, neighborhood resiliency collectives 
countywide.   

Recommended for 
RFP

Resource Conservation District $634,608 Support multiple shovel-ready fuel break projects in high fire risk areas and 
climate change planning.

Recommended for 
negotiation

SMC Large Animal Evacuation Group $374,331 Trailer and equipment for large animal evacuation. Recommended for 
negotiation



Children, Families and 
Seniors



Attachment D – Children, Families, and Seniors

Agency Name Average Yearly 
Request

Service Status

Samaritan House $1,000,000 Additional support for countywide emergency Financial 
Assistance program (Application submitted under 
Housing and Homelessness priority area

Recommended for 
negotiation

Second Harvest of 
Silicon Valley

$2,000,000 Support food purchases for distribution in San Mateo 
County

Recommended for 
negotiation



Recommendation:
• Approve recommendations for Measure K expenditures for planning purposes in 

preparation for FY 2024-25 Recommended Budget including allocations in the 
amount of: 

• $15M for services and programs within the Housing and Homelessness priority area
• $3.5M for programs and services within the Emergency Preparedness priority area
• $16M for programs and services in the Children, Families and Seniors priority area; and
• $75.5M in ongoing services and programs, as set forth in Attachment A; and

• Approve recommendation for proposes programs and services pursuant to the FY 
2024-25 Measure K Notice of Funding Opportunity as set forth in Attachments B-
D and authorizing the County Executive or designee to negotiate agreements with 
recommended applicants, and/or conduct further solicitations, as necessary and 
advisable within the discretion of the County Executive, to be returned to the 
Board for approval
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