
Expenditure Plan Outreach Approach

• Large Convening of
Stakeholders

City Council 
Presentations
• Big Cities Create Their

Own Expenditure 
Plans

Cities that Carry 30%+ 
of County’s Lower 
Income RHNA Obligation 
Can Choose to Receive 
Direct Allocation
• Santa Rosa and City of

Napa Can Choose to
Receive a Direct
Allocation and Create 
Their Own Expenditure 
Plans

Cities and Counties 
May Use 5% of Funds 
for Admin. Costs

• Countywide Kickoff
Event
(Hosted by Home for All)

Introduction and 
Education

• Councilmembers
• City/County Staff
• Advisory Committee

(developers, advocates, 
service providers, tenant 
representative, etc.)

Consultation with 
Community Housing 

Partners •General public
engagement by
Supervisorial District
•Community-Based
Organizations Outreach

Community 
Engagement 

• Advisory Committee
• Housing and Community 

Development Committee 
(HCDC)

• Board of 
Supervisors (BOS)

Final Review and 
Adoption

Winter 
2024

Spring 
2024

Summer 
2024 Fall 2024 Winter 

2025
Spring 
2025
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Expenditure Plan Outreach Approach

• Large Convening of 
Stakeholders

City Council 
Presentations
• Big Cities Create Their

Own Expenditure 
Plans

Cities that Carry 30%+ 
of County’s Lower 
Income RHNA Obligation 
Can Choose to Receive 
Direct Allocation
• Santa Rosa and City of

Napa Can Choose to
Receive a Direct
Allocation and Create 
Their Own Expenditure 
Plans

Cities and Counties 
May Use 5% of Funds 
for Admin. Costs

Introduction and 
Education

• BAHFA Presentation/Housing
Study Session to BOS*

• Housing Leadership Day
Presentation*

• Home for All Steering
Committee Presentation*

• Expenditure Plan Outreach
Presentation to BOS 

• BOS 1:1 Meetings
• Introduction Letter to Cities
• Presentation at 21 Elements

Meeting (Cities)
• Invites to Advisory Committee

(comprised of developers,
advocates, service providers,
tenant representative, etc.)

• Launch Website
• Home for All Kickoff Event

Consultation with 
Community Housing 

Partners
• City Managers monthly

meeting
• C/CAG Board Meeting
• Ongoing discussions with

Cities at 21 Elements
meetings

• Meet with impacted County
Departments

• City Council Presentations
• Meetings with Advisory 

Committee

Community 
Engagement

• Town Halls by Supervisorial
District

• Community-Based
Organizations focused
meetings

• Engage harder to reach
communities

• Ongoing feedback through 
website/surveys

Final Review and 
Adoption

• Review draft plan with
Advisory Committee

• HCDC review/approval
• BOS review/adoption

2023

Winter 2024
Spring 2024 Summer 

2024 Fall 2024 Winter 2025 Spring 2025

*Completed activities.

Today
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