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Mission

The mission of the Coroner’s Office is to serve 
the residents of San Mateo County by providing 
prompt independent investigations to determine 
the cause and manner of death of decedents 
under the Coroner’s jurisdiction and to provide 
high quality service in a courteous manner 
balancing the needs of residents with the 
Coroner’s legal requirement.



FY 2023-25 Budget Overview

FY 2022-23
Revised

FY 2023-24
Recommended

Percent
Change

FY 2024-25
Preliminary 

Recommended

Total Sources 1,406,248 1,446,950 2.89% 1,406,248

Total 
Requirements 5,280,198 5,931,556 12.34% 5,950,720

Net County 
Cost 3,873,950 4,484,606 15.76% 4,544,472

Total 
Positions 15 15 0 15



 Increased costs in Pathology department due to a new Pathology 
facility and new equipment service warranties

 Purchase of additional equipment 
and supplies for new morgue

 Increased investigation costs due 
to inflation

Significant Budget Changes



Ribbon-cutting & Open House
May 23, 2023



New Pathology Facility



Viewing room



Priorities

 Additional staffing due to increase in case load
 Maintain accreditation by the International Association of Coroners 

and Medical Examiners (IACME)
 Additional funding for safety and operational supplies for radiology 

services
 Continue to maintain excellence through specialized continued 

education and training for deputies



Challenges

 Recruitment and retention of qualified Deputy Coroners and 
Forensic Autopsy Technicians

 National shortage of Forensic Pathologists
 Increased costs for services and supplies due to inflation
 Increased indigent cremations and fee reductions due to inflation 

and high cost of living in the Bay Area
 Staff burnout due to short staffing



Department 
Performance & 
Improvements 



Equity

 Language accessibility 
 Diversity in the workplace
 Coroner Internship program
 Core Equity Team participation
 Employee Heath & Wellness
 Save-A-Life Program
 Trauma Bear Program
 Internal trainings on Equity
 Community education



Equity Statement

Serving families with utmost dignity and respect, 
and treating decedents reverently.



Efficiencies

 Implemented 24/7 Deputy Coroner staffing in-office for more timely 
scene response 24 hours a day 

 7 days/week morgue operations for more timely autopsy completion 
and decedent release 

 Digitization of case files 
 Field identification via fingerprint for more timely next of kin 

notifications
 Computerized case management system
 Organ and tissue procurement collaboration



C.A.R.E: (Create A Remarkable 
Experience) 

 Emotional support canine visits to office 
 On-site massages for employees (employee-paid)
 Employ DocuSign for forms signed by families to allow quicker 

release of decedent and property
 Overdose, violent death, and other data shared with national, state, 

and local agencies to better inform the public of trends in the County



Visit From Canines



Performance Measures

 Case closures within 90 days – IAC&ME accreditation standards 
and allow families to handle affairs following the death of a loved 
one sooner

 Average cost per investigation – significantly increased due to cost 
of contracted services and inflation.

FY 2020-21 
Actual

FY 2021-22 
Actual

FY 2022-23 
Estimate

FY 2023-24 
Target

FY 2024-25 
Target

Percent of Cases Closed 
within 90 Days 75% 85% 57% 85% 90%

FY 2020-21
Actual

FY 2021-22 
Actual

FY 2022-23 
Estimate

FY 2023-24 
Target

FY 2024-25 
Target

Average Cost per 
Investigation $  2,666.69 $    2,711.67 $ 3,336.85 $ 3,470.32 $   3,609.13 



Performance Measures

 Diversity or unconscious-bias training – for staff to recognize and 
understand diversity in the San Mateo County population

FY 2020-21 
Actual

FY 2021-22 
Actual

FY 2022-23 
Estimate

FY 2023-24 
Target

FY 2024-25
Target

Percent of staff who complete a 
diversity or unconcious-bias training 56% 63% 88% 94% 100%



Questions?


