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AGREEMENT BETWEEN THE COUNTY OF SAN MATEO
AND
SmithGroup

This Professional Services Agreement (the “Agreement”) is dated November 11™, 2018 and is by
and between the County of San Mateo, a political subdivision of the State of California (“Owner”) and
SmithGroup (“Architect”).

Recitals

WHEREAS, Owner wishes to retain Architect to provide architectural, engineering and related
services for its new Parking Structure Project;

WHEREAS, Architect was selected by means of Owner's consultant selection process, and
represents that it is qualified to provide the services required by Owner as set forth in this Agreement;

WHEREAS, Owner’s rules and regulations authorize Owner to enter into agreements for

professional services; and

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, stipulated and agreed, the parties agree as follows:

AGREEMENT
1. Definitions

1.1 Where any word or phrase defined below, or a pronoun used in place thereof, is used in any part of
this Agreement, it shall have the meaning herein set forth.

“Agreement” This Agreement together with all attachments and appendices and other
documents incorporated herein by reference, including, but not limited to,
Appendix A (Services to be Provided by Architect), Appendix B (Payments to
Architect), Appendix C (Milestone Schedule), Appendix D (Deliverables) and
Appendix E (Insurance) attached hereto, Appendix F (Schedule of Values),
Appendix G — (SMC Arch RFP For Reference), Appendix H (SmithGroup RFP
Proposal — For Reference)

“Architect” SmithGroup

Owner” County of San Mateo

“Project” The project described in Appendix A, Services to be Provided by Architect.
“Services” All work, labor, materials and services required under the terms and conditions

of this Agreement, provided pursuant to the terms and conditions of this
Agreement, including without limitation architectural, engineering, building
information modeling, coordination and administrative services.

“Sub-consultants” | Architect’s consultants, Sub-consultants, contractors and sub-contractors, of any
tier.
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2. Term of Agreement

2.1 All work comprising the Services shall be performed, and shall be deemed performed, under this
Agreement. This Agreement shall conclude upon the completion of the Project.

3. Services Architect Agrees to Perform

3.1 Architect shall perform all Services described in Appendix A, Services to be Provided by Architect,
attached hereto and incorporated by reference as though fully set forth herein.

3.2 Architect shall complete all Services required by this Agreement within the times specified in the
Milestone Schedule in Appendix C. Architect agrees that the Milestone Schedule includes reasonable
allowances for completion of the Services, including all time required for Owner’s review and approval
of deliverables and for approval of the deliverables by all authorities having jurisdiction over the Project
and Services. Architect shall achieve its scheduled Milestones (as shown on the Milestone Schedule)
unless an Excusable Event causes delay ("Excusable Delay”), and unless Architect gives written
notice of the Excusable Event and requests a time extension within twenty-one (21) days of the
occurrence of the Excusable Event. (“Excusable Events” shall be limited to acts of neglect by Owner
or Owner’s agents, contractors or consultants when acting at Owner’s direction, breaches of this
Agreement by Owner, Acts of God such as fire, flood, earthquake, or epidemic, or delay by a
construction contractor during the construction phase of the Project, or any other circumstances beyond
Architect’'s reasonable control.) If the period of Excusable Delay caused by an Excusable Event
concurs with an Architect caused or other non-excusable delay, Owner may (but shall not be required
to) grant a time extension without compensation.

3.3 Architect may recover extra costs resulting from Excusable Delay upon showing that the costs claimed
(i) resulted from time and/or expenses actually incurred in performing Services, (ii) were incurred by
Architect as a direct result of the delay and not otherwise within Architect’'s scope of Services, and (iii)
are documented to Owner’s satisfaction.

3.4 Should the progress of the Services under this Agreement at any time fall behind schedule for any
reason other than Excusable Delays, Architect shall apply such additional manpower and resources as
necessary without Additional Services Compensation to bring progress of the Services under this
Agreement back on schedule and consistent with the standard of professional skill and care required
by this Agreement. Time is of the essence in the performance of this Agreement

4. Compensation

4.1 Owner shall pay Architect compensation according to the Compensation Schedule established in
Appendix B, “Payments to Architect”. Owner shall pay Architect in monthly payments on or before the
last day of each month for Services in an amount which the Owner, in its sole discretion, concludes is
the value of the Services which have been properly performed as of the last day of the immediately
preceding month and is invoiced and due under Appendix B.

4.2 Owner shall not incur any charges under this Agreement, nor shall any payments become due to
Architect for any payment period on the Project, until Owner receives all deliverables required under
Appendix D, “Deliverables”, for the payment period (if any) and reasonably accepts such deliverables
as meefting the requirements of this Agreement. In cases where Architect has partially completed one
or more deliverables due during a payment period, and if Architect demonstrates diligent progress
thereon, then Owner will make a partial progress payment based upon Architect's percentage
completion of the partially completed deliverables and diligent progress but taking into account any
adverse impacts upon Owner. Owner shall not be liable for, and Architect shall not be entitled to, any

payment for Services performed before this Agreement’'s execution. Architect shall be entitled to
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compensation retroactively once Agreement is fully executed and provided said Services are included
within Architect’'s Scope of Services.

4.3 Owner will not withhold entire payment if a questioned amount is involved, but will issue payment in the
amount of the total invoice less any questioned amount(s). Owner will make payment for questioned
amounts(s) upon Owner’s receipt of any requested documentation verifying the claimed amount(s) and
Owner’s determination that the amount is due under the terms of this Agreement. Owner shall advise
Architect, in writing, within thirty (30) calendar days of receipt of the requested documentation. Final
payment will be made when all Services required under this Agreement have been completed to the
reasonable satisfaction of Owner including, without limitation, Architect’s transmittal of all deliverables
to Owner required by Appendix A, Services to be Provided by Architect.

4.4 Invoices furnished by Architect under this Agreement must be in a form acceptable to Owner. All
amounts paid by Owner to Architect shall be subject to audit by Owner. Payment shall be made by
Owner to Architect at the address stated in Paragraph 6.1 below.

4.5 Owner may set off against payments due Architect under this Agreement any sums that Owner
determines that Architect owes to Owner because of Architect’'s performance inconsistent with the
Standard of Care including errors, omissions, breaches of this Agreement, delays or other acts that
caused Owner monetary damages. Prior to exercising such right, Owner must demand and attend
mediation pursuant to Paragraph 22.2 below of this Agreement, to be attended by Owner, Architect,
and any applicable insurance carriers; such mediation to occur within 30 days of demand. If the parties
cannot agree upon the time, place, and mediator, within one week of the Owner’s demand, then the
San Mateo County Superior Court may upon application by any party make such selection for the
parties. If a party other than Owner refuses to mediate under this Paragraph 4.5, then Owner shall
have satisfied its obligations under this Paragraph.

5. Maximum Costs

5.1 Owner’s obligation hereunder shall not at any time exceed the amount approved by Owner’s Board of
Supervisors and approved by Owner's Representative or designee for payment to the Architect
pursuant to the terms of this Agreement.

5.2 Except as may be provided by applicable law governing emergency conditions, and except as may
have been specifically authorized by the Board of Supervisors in authorizing entry into this Agreement,
Owner has not authorized its Supervisors, employees, officers and agents to request Architect to
perform Services or to provide materials, equipment and supplies that would result in Architect
performing Services or providing materials, equipment and supplies that exceed the scope of the
Services, materials, equipment and supplies agreed upon in the Agreement unless the Owner amends
the Agreement in writing and approves the amendment as required by law to authorize the additional
Services, materials, equipment or supplies.

5.3 Except as otherwise specifically authorized by Paragraph 5.2, Owner shall not reimburse Architect for
Services, materials, equipment or supplies provided by Architect beyond the scope of the Services,
materials, equipment and supplies agreed upon in the Agreement and unless approved by a written
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amendment to the Agreement having been executed and approved in the same manner as this
Agreement.

6. Qualified Personnel

6.1 For purposes of this Agreement, except for notices specified under Paragraph17 below, Owner and
Architect shall direct all communications to each other as follows:

Owner Architect

Sam LlIn, Assistant Director Tyler Krehlik / Principal
Project Development Unit SmithGroup

1402 Maple Street 301 Battery Street 7™ Floor
Redwood City, CA 94063 San Francisco, CA 94111

6.2 Services under this Agreement shall be performed only by qualified, competent personnel under the
supervision of and/or in the employment of Architect. Architect shall conform with Owner’s reasonable
requests regarding assignment of personnel, but all personnel, including those assigned at Owner’s
request, shall be supervised by Architect.

6.3 Architect agrees that all senior professional personnel assigned to the Project will be those listed in its
proposal, Exhibit 1 to Appendix A, attached hereto and by this reference incorporated herein, and that
the listed personnel will continue their assignments on the Project during the entire term of this
Agreement. It is recognized that the listed personnel may in the future cease to be employed by
Architect and because of the termination of such employment no longer able to provide Services.
However, Architect agrees that replacement of any of the listed personnel during the Agreement period
shall only be with other professional personnel who have equivalent experience and shall require the
prior written approval of Owner. Any costs associated with replacement of personnel shall be borne
exclusively by Architect. Resumes for all listed senior professional personnel are attached via Exhibit
1 to Appendix A and by this reference incorporated herein.

6.4 Architect agrees that should the above personnel not continue their assignments on the Project during
the entire term of this Agreement, then Architect shall not charge Owner for the cost of training or
“bringing up to speed” replacement personnel. Owner may condition its reasonable approval of
substitution personnel upon a reasonable transition period wherein new personnel will learn the Project
and get up to speed at Architect’s cost.

7. Representations

7.1 Architect represents that it has reviewed Appendix A, Services to be Provided by Architect, and that in
its professional judgment the Services to be performed under this Agreement can be performed for a
fee within the maximum amount set forth in the Compensation Schedule established in Appendix B,
Payments to Architect, and within the times specified in the Milestone Schedule.

7.2 Architect represents that it is qualified to perform the Services and that it possesses, and will continue
to possess at its sole cost and expense, the necessary licenses and/or permits required to perform the
Services or will obtain such licenses and/or permits prior to time such licenses and/or permits are
required. Architect also represents that it has knowledge of, and will comply with, the prevailing
interpretation of all applicable building codes, laws, regulations and ordinances. Architect shall exercise
its professional skill and care consistent with the generally accepted standard of care to provide a
design that complies with all applicable laws, ordinances, regulations and codes.

7.3 Architect represents that it and its Sub-consultants have specialized expertise in designing and

observing construction of facilities similar to those intended for the Project. Sub-consultants’
Statements of Qualification, will be incorporated into this Agreement as an Exhibit 2 to Appendix A.
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Architect agrees that the Services shall be performed in a manner that conforms to the standards of
professional practice ordinarily exercised by architects performing services under similar
circumstances. (“Standard of Care”). Unless otherwise expressly set forth in this agreement, this
Standard of Care shall govern and qualify all of Architect's Services and obligations under this
Agreement.

7.4 Architect agrees that for a period of one (1) year after the completion of the Services or at the final
acceptance of the construction resulting from the Services, whichever is later, it will re-perform or
replace any part or all of the Services deemed by Owner to be defective and/or not meeting the above
standard

7.5 The granting of any progress payment by Owner, or the receipt thereof by Architect, or any inspection,
review, approval or oral statement by any representative of Owner or any other governmental entity,
shall in no way waive or limit the obligations in this Paragraph7 or lessen the liability of Architect for
unsatisfactory Services, including but not limited to cases where the defective or below standard
Services may not have been apparent or detected at the time of such payment, inspection, review or
approval.

8. Indemnification and General Liability

8.1 To the fullest extent permitted by law, but only to the proportionate extent of Architect’s applicable
responsibility, Architect shall, indemnify and hold harmless Owner and its Supervisors, officers, agents,
departments, officials, representatives and employees (collectively “Indemnitees”) from and against
any and all claims, suit, action, loss, cost, damage, injury (including, without limitation, economic harm,
injury to or death of an employee of Architect or its Sub-consultants), expense and liability of every
kind, nature and description, at law or equity, to the extent of any negligence, recklessness or willful
misconduct of Architect, any Sub-consultant, anyone directly or indirectly employed by them, or anyone
that they control (collectively “Liabilities”). Such obligations to, hold harmless and indemnify any
Indemnitee shall not apply to the extent that such Liabilities are caused in whole or in part by the sole
negligence or willful misconduct of such Indemnitee, but shall apply to all other Liabilities.

8.2 Architect shall, indemnify and hold harmless the Indemnitees from all loss, cost, damage, expense,
suit, liability or claims, in law or in equity, including attorneys’ fees, court costs, litigation expenses and
fees of expert consultants or expert witnesses, that may at any time arise for any infringement of the
patent rights, copyright, trade secret, trade name, trademark, service mark or any other proprietary right
of any person or persons in consequence of the use by Owner, or any of the other Indemnitees, of
articles or Services to be supplied in the performance of this Agreement.

8.3 Architect shall place in its sub-consulting agreements and cause its Sub-consultants to agree to
indemnities and insurance obligations (except insurance limits) in favor of Owner and other Indemnitees
in the exact form and substance of those contained in this Agreement.

9. Liability of Owner

9.1 Except as provided in Appendix A, Services to be Provided by Architect and Appendix E, Insurance,
Owner’s obligations under this Agreement shall be limited to the payment of the compensation provided
for in Paragraphs 3, 4 and 5 of this Agreement.

9.2 Notwithstanding any other provision of this Agreement, in no event shall Owner or Architect be liable
to the other, regardless of whether any claim is based on contract, tort or otherwise, for any special,
consequential, indirect or incidental damages, lost profits or revenue, arising out of or in connection
with this Agreement, the Services, or the Project. This mutual waiver includes, but is not limited to,

damages related to loss of use, loss of profits, loss of income, loss of reputation, unrealized savings or

Professional Services Agreement between County of San Mateo and SmithGroup for Architectural and Engineering Services for bs bs
South San Francisco Campus Project r/[/ S(/

Page 5 of 17



DocuSign Envelope ID: AB2FA156-8548-4622-ADDC-0A108101CD47

diminution of property value and shall apply to any cause of action including negligence, strict liability,
breach of contract, and breach of warranty.

9.3 Owner shall not be responsible for any damage to persons or property as a result of the use, misuse
or failure of any equipment used by Architect, or by any of its employees, even though such equipment
be furnished, rented or loaned to Architect by Owner. The acceptance or use of such equipment by
Architect or any of its employees shall be construed to mean that Architect accepts full responsibility
for and shall exonerate, indemnify, defend and save harmless Owner from and against any and all
claims for any damage or injury of any type, including attorneys’ fees, arising from the use, misuse or
failure of such equipment, whether such damage be to the Architect, its employees, Owner employees
or third parties, or to property belonging to any of the above.

9.4 Nothing in this Agreement shall constitute a waiver or limitation of any right or remedy, whether in equity
or at law, which Owner or Architect may have under this Agreement or any applicable law. All rights
and remedies of Owner or Architect, whether under this Agreement or other applicable law, shall be
cumulative.

10. Independent Contractor; Payment of Taxes and Other Expenses

10.1 Architect shall be deemed always to be an independent contractor and shall be wholly responsible for
the manner in which Architect performs the Services required of Architect by the terms of this
Agreement. Architect shall be fully liable for the acts and omissions of it its Sub-consultants, its
employees and its agents.

10.2 Nothing contained herein shall be construed as creating an employment, agency or joint venture
relationship between Owner and Architect. Architect acknowledges that neither it nor any of its
employees or agents shall, for any purpose whatsoever, be deemed to be Owner employees, and
shall not be entitled to receive any benefits conferred on Owner employees, including without limitation
workers’ compensation, pension, health, insurance or other benefits.

10.3 Architect shall be solely responsible for payment of any required taxes, including California sales and
use taxes, city business taxes and United States income tax withholding and social security taxes,
levied upon this Agreement, the transaction, or the Services delivered pursuant hereto.

10.4 Architect shall make its designated representative available as much as reasonably possible to Owner
staff during the Owner’s normal working hours or as otherwise requested by Owner. Terms in this
Agreement referring to direction from Owner shall be construed as providing for direction as to policy
and the result of Architect’s Services only and not as to the means by which such a result is obtained.

11. Insurance

11.1 Prior to execution of this Agreement, Architect shall furnish to Owner Certificates of Insurance showing
satisfactory proof that it maintains the insurance required by this Contract as set forth in Appendix E,
Insurance, which is attached and made a part of this Agreement. Architect shall maintain all required
insurance throughout the term of this Agreement and as otherwise provided in Appendix E. In the
event Architect fails to maintain any required insurance, and notwithstanding Paragraph4.5 above,
Owner may (but is not obligated to) purchase such insurance and deduct or retain premium amounts
from any sums due Architect under this Agreement (or Architect shall promptly reimburse Owner for
such expense).

12. Suspension of Services
12.1 Owner may, without cause, order Architect to suspend, delay or interrupt Services pursuant to this

Agreement, in whole or in part, for such periods of time as Owner may determine in its sole discretion.
Owner shall deliver to Architect written notice of the extent of the suspension at least seven (7)
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calendar days before the commencement thereof. Suspension shall be treated as an Excusable
Delay.

12.2 Notwithstanding anything to the contrary contained in this Paragraph12, no compensation shall be

13.

made to the extent that performance is, was or would have been so suspended, delayed or interrupted
by a cause for which Architect is responsible.

Termination of Agreement for Cause

13.1 If at any time Owner believes Architect may not be adequately performing its obligations under this

Agreement, that Architect may fail to complete the Services as required by this Agreement, or has
provided written notice of observed deficiencies in Architect’s performance, Owner may request from
Architect prompt written assurances of performance and a written plan acceptable to Owner to correct
the observed deficiencies in Architect’'s performance (“Cure Plan”). The Cure Plan must include, as
applicable, evidence of necessary resources, correction plans, Sub-consultant commitments,
schedules and recovery schedules, and affirmative commitments to correct the asserted deficiencies,
must meet all applicable requirements and show a realistic and achievable plan to cure the breach.
Architect shall provide such written assurances and Cure Plan within ten (10) calendar days of the
date of notice of written request. Architect acknowledges and agrees that any failure to provide written
assurances and Cure Plan to correct observed deficiencies, in the required time, is a material breach
under this Agreement.

13.2 Architect shall be in default of this Agreement and Owner may, in addition to any other legal or

equitable remedies available to Owner, terminate Architect’s right to proceed under the Agreement, in
whole or in part, for cause:

a. Should Architect make an assignment for the benefit of creditors, admit in writing its inability to
pay its debts as they become due, file a voluntary petition in bankruptcy, be adjudged a bankrupt
or insolvent, file a petition or answer seeking for itself any reorganization, arrangement,
composition, readjustment, liquidation, dissolution, or similar relief under any present or future
statute, law, or regulation, file any answer admitting or not contesting the material allegations of
a petition filed against Architect in any such proceeding, or seek, consent to, or acquiesce in, the
appointment of any trustee, receiver, custodian or liquidator of Architect or of all or any substantial
part of the properties of Architect, or if Architect, its directors or shareholders, take action to
dissolve or liquidate Architect; or

b. Should Architect commit a material breach of this Agreement and not cure such breach within
ten (10) calendar days of the date of notice from Owner to Architect demanding such cure; or, if
such failure is curable but not curable within such ten (10) day period, within such period of time
as is reasonably necessary to accomplish such cure. (In order for Architect to avail itself of this
time period in excess of ten (10) calendar days, Architect must provide Owner within the ten (10)
calendar day period a written Cure Plan acceptable to Owner to cure said breach, Owner must
approve of such plan, and then Architect must diligently commence and continue such cure
according to the written Cure Plan.); or

c. Should Architect violate or allow a violation of any valid law, statute, regulation, rule, ordinance,
permit, license or order of any governmental agency in effect at the time of performance of the
Services and applicable to the Project or Services and does not cure such violation within ten
(10) calendar days of the date of the notice from Owner to Architect demanding such cure; or, if
such failure is curable but not curable within such ten (10) calendar day period, within such period
of time as is reasonably necessary to accomplish such cure. (In order for Architect to avail itself
of this time period in excess of ten (10) calendar days, Architect must provide Owner within the
ten (10) calendar day period a written Cure Plan acceptable to Owner, and then Architect must
diligently commence and continue performance of such cure according to the written Cure Plan.)
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13.3 In the event of termination by Owner as provided herein for cause:

a. Owner shall compensate Architect for the value of the Services delivered to Owner upon
termination as determined in accordance with the Agreement, subject to all rights of offset and
back charges, but Owner shall not compensate Architect for its costs in terminating the Services
or any cancellation charges owed to third parties;

b. Architect shall deliver to Owner possession of all tangible aspects of the Services in their then
condition including, but not limited to, all copies (electronic, CAD, and PDF format, and hard
copy) of designs, engineering, Project records, cost data of all types, drawings and specifications
and contracts with vendors and Sub-consultants, and all other documentation associated with a
Project, and all supplies and aids dedicated solely to performing Services which, in the normal
course of the Services, would be consumed or only have salvage value at the end of the Services
period.

c. Architect shall remain fully liable for the failure of any Services completed and drawings and
specifications provided through the date of such termination to comply with the provisions of the
Agreement. The provisions of this Paragraph shall not be interpreted to diminish any right that
Owner may have to claim and recover damages for any breach of this Agreement, but rather,
Architect shall compensate Owner for all loss, cost, damage, expense, and/or liability suffered by
Owner as a result of such termination and failure to comply with the Agreement, including without
limitation, Owner’s costs incurred in connection with finding a replacement.

13.4 In the event a termination for cause is determined to have been made wrongfully or without cause,
then the termination shall be treated as a termination for convenience pursuant to Paragraph14 below,
and Architect shall have no greater rights than it would have had if a termination for convenience had
been effected in the first instance. No other loss, cost, damage, expense or liability may be claimed,
requested or recovered by Architect.

14. Termination of Agreement for Convenience

14.1 Owner may terminate performance of the Services under the Agreement in accordance with this
Paragraph14in whole, or from time to time in part, whenever Owner shall determine that termination
is in the Owner’s best interests. Termination shall be effected by Owner delivering to Architect, at
least fifteen (15) calendar days prior to the effective date of the termination, a Notice of Termination
(“Notice of Termination”) specifying the extent to which performance of the Services under the
Agreement is terminated.

14.2 After receipt of a Notice of Termination, and except as otherwise directed by Owner, Architect shall:

a. Stop Services under the Agreement on the date and to the extent specified in the Notice of
Termination;

b. Place no further orders or subcontracts (including agreements with Sub-consultants) for materials,
Services, or facilities except as necessary to complete the portion of the Services under the
Agreement which is not terminated,;

c. Terminate all orders and subcontracts to the extent that they relate to performance of Services
terminated by the Notice of Termination;

d. Assign to Owner in the manner, at times, and to the extent directed by Owner, all right, title, and
interest of Architect under orders and subcontracts so terminated. Owner shall have the right, in
its discretion, to settle or pay any or all claims arising out of termination of orders and subcontracts;
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e. Settle all outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with approval or ratification of Owner to the extent Owner may require. Owner’s
approval or ratification shall be final for purposes of this clause;

f. Transfer title and possession of Architect’'s and Architect’'s Sub-consultants’ work product, finished
and unfinished, to Owner, and execute all required documents and take all required actions to
deliver in the manner, at times, and to the extent, if any, directed by Owner, completed and
uncompleted designs and specifications, Services in process, completed Services, supplies, and
other material produced or fabricated as part of, or acquired in connection with performance of,
Services terminated by the Notice of Termination (including mockups and model(s)), completed or
partially completed plans, drawings, information, in hard-copy and electronic CAD, and PDF
format[for consideration], all intellectual property rights (including without limitation, to the extent
applicable, all licenses and copyright, trademark and patent rights) and all other property and
property rights which, if the Agreement had been completed, would have been required to be
furnished to Owner; Owner acknowledges that said documents were prepared for the purpose of
the Project; and agrees that any future use, reuse, or modification of Architect’'s materials shall be
at the County’s sole risk and without liability to the Architect;

g. Complete performance of any part of the Services that were not terminated by the Notice of
Termination; and

h. Take such action as may be necessary, or as Owner may direct, for the protection and preservation
of property related to this Agreement which is in Architect’s possession and in which Owner has or
may acquire an interest.

14.3 After receiving a Notice of Termination, Architect shall submit to Owner a termination claim, in the form
and with the certification Owner prescribes. The claim shall be submitted promptly, but in no event
later than three (3) months from the effective date of the termination, unless one or more extensions
in writing are granted by Owner upon Architect’s written request made within such three- month period
or authorized extension. However, if Owner determines that facts justify such action, it may receive
and act upon any such termination claim at any time after such three-month period or extension. If
Architect fails to submit the termination claim within the time allowed, Owner may determine, on basis
of information available to it, the amount, if any, due to Architect because of the termination. Owner
shall then pay to Architect the amount so determined.

14.4 Subiject to provisions of Paragraph14.3 above, Architect and Owner may agree upon the whole or part
of the amount or amounts to be paid to Architect because of any termination of Services under this
Paragraph. The amount or amounts may include a reasonable allowance for profit on Services done.
However, such agreed amount or amounts, exclusive of settlement costs, shall not exceed the total
Agreement price as reduced by the amount of payments otherwise made and as further reduced by
the Agreement price of Services terminated. The Agreement may be amended accordingly, and
Architect shall be paid the agreed amount.

14.5 If Architect and Owner fail, under Paragraph14.4 above, to agree on the whole amount to be paid to
Architect because of termination of Services under this Paragraph14.5, then Architect’s entitlement to
compensation for Services specified in the Agreement which are performed before the effective date
of Notice of Termination, shall be the total (without duplication of any items) of:

a. Reasonable value of Architect’s Services performed prior to Notice of Termination, based on
Architect’s entitlement to compensation under Appendix B, Payments to Architect. Such amount
or amounts shall not exceed the total Agreement price as reduced by the amount of payments
otherwise made and as further reduced by the Agreement value of Services terminated.
Deductions against such amount or amounts shall be made for deficiently performed Services,
rework caused by deficiently performed Services, cost of materials to be retained by Architect,
amounts realized by sale of materials, and for other appropriate credits against cost of Services.
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Such amount or amounts may include profit, but not in excess of ten (10) percent of Architect's
total costs of performing the Services.

b. When, in opinion of Owner, the cost of any item of Services is excessively high due to costs incurred
to remedy or replace defective or rejected Services (including having to re-perform Services),
reasonable value of Architect’'s Services will be the estimated reasonable cost of performing
Services in compliance with the requirements of the Agreement, and any excessive actual cost
shall be disallowed.

c. Reasonable cost to Architect of handling material returned to vendors, delivered to Owner or
otherwise disposed of as directed by Owner.

14.6 Except as provided in this Agreement, in no event shall Owner be liable for costs incurred by Architect
(or Sub-consultants) after receipt of a Notice of Termination. Such non-recoverable costs include, but
are not limited to, anticipated profits on the Agreement or subcontracts, post-termination employee
salaries, post-termination administrative expenses, post-termination overhead or unabsorbed
overhead, costs of preparing and submitting claims or proposals, attorney’s fees or other costs relating
to prosecution of the claim or a lawsuit, pre-judgment interest, or any other expense that is not
reasonable or authorized under Paragraph14.5 above.

14.7 This Paragraph shall not prohibit Architect from recovering costs necessary to discontinue further
Services under the Agreement as provided for in Paragraph14.2 above or costs authorized by Owner
to settle claims from Sub-consultants.

14.8 In arriving at amount due Architect under this Paragraph14.5 there shall be deducted:

a. All unliquidated advance or other payments on account theretofore made to Architect, applicable
to the terminated portion of Agreement,

b. Any substantiated claim that Owner may have against Architect in connection with this Agreement,
and

c. The agreed price for, or proceeds of sale of, any materials, supplies, or other things kept by
Architect or sold under the provisions of this Paragraph14.5, and not otherwise recovered by or
credited to Owner.

14.9 If the termination for convenience hereunder is partial, before settlement of the terminated portion of
this Agreement, Architect may file with Owner a request in writing for equitable adjustment of price or
prices specified in the Agreement relating to the portion of this Agreement that is not terminated.
Owner may, but shall not be required to, agree on any such equitable adjustment. Nothing contained
herein shall limit the right of Owner and Architect to agree upon amount or amounts to be paid to
Architect for completing the continued portion of the Agreement when the Agreement does not contain
an established price for the continued portion. Nothing contained herein shall limit Owner’s rights and
remedies pursuant to this Agreement or at law.

15. Conflicts of Interest/Other Agreements

15.1 Architect represents that it is familiar with Section 1090 and Section 87100, et seq., of the Government
Code of the State of California, and that it does not know of any facts that constitute a violation of
those sections.

15.2 Architect represents that it has completely disclosed to Owner all facts bearing upon any possible
interests, direct or indirect, which Architect believes any member of Owner, or other officer, agent or
employee of Owner or any department presently has, or will have, in this Agreement, or in the

performance thereof, or in any portion of the profits thereunder. Willful failure to make such disclosure,
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if any, shall constitute ground for termination of this Agreement by Owner for cause. Architect shall
comply with the Owner’s conflict of interest codes and their reporting requirements.

15.3 Architect covenants that it presently has no interest, and during the term of this Agreement shall act
in good faith to avoid having any interest, direct or indirect, that would conflict in any manner with the
performance of Services required under this Agreement.

16. Proprietary or Confidential Information of Owner; Publicity

16.1 Architect acknowledges and agrees that, in the performance of the Services under this Agreement or
in the contemplation thereof, Architect may have access to private or confidential information that may
be owned or controlled by Owner and that such information may contain proprietary or confidential
details, the disclosure of which to third parties may be damaging to Owner. Architect agrees that all
private, confidential, or proprietary information disclosed by Owner to or discovered by Architect in the
performance of it Services shall be held in strict confidence and used only in performance of the
Agreement. Architect shall exercise the same standard of care to protect such information as a
reasonably prudent Architect would use to protect its own proprietary data, and shall not accept
employment adverse to the Owner’s interests where such confidential information could be used
adversely to the Owner’s interests. Architect shall notify the Owner immediately in writing if it is
requested to disclose any information made known to or discovered by Architect during the
performance of or in connection with the Services pursuant to this Agreement.

16.2 Any publicity or press releases with respect to the Projector Services shall be under the Owner’s sole
discretion and control. Architect shall not discuss the Services, the Project, or matters pertaining
thereto, with the public press, representatives of the public media, public bodies or representatives of
public bodies, without Owner’s prior written consent. Architect shall have the right, however, without
Owner’s further consent, to include representations of Services among Architect's promotional and
professional material, and to communicate with persons or public bodies where necessary to perform
under this Agreement.

16.3 The provisions of this Paragraph16 shall remain in effect after termination of Services to the Owner
hereunder.

17. Notices to the Parties

17.1 All notices (including requests, demands, approvals or other communications other than Ordinary
course Project communications) under this Agreement shall be in writing and shall include the word
“NOTICE” in the subject line.

17.2 Notice shall be sufficiently given for all purposes as follows:

a.When personally delivered to the recipient, notice is effective on delivery.

b.When mailed by certified mail with return receipt requested, notice is effective on receipt if delivery
is confirmed by a return receipt.

c.When delivered by reputable delivery service, with charges prepaid or charged to the sender’s
account, notice is effective on delivery if delivery is confirmed by the delivery service.

d.Notice by facsimile or electronic mail shall not be allowed or constitute “Notice” under this
Paragraph 17.

17.3 Any correctly addressed notice that is refused, unclaimed, or undeliverable because of an act or
omission of the party to be notified shall be effective as of the first date that the notice was refused,
unclaimed, or considered undeliverable by the postal authorities, messenger, or overnight delivery.
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17.4 Addresses for giving notice are set forth in Paragraph 6.1 above. Either party may, by written notice
given at any time or from time to time require subsequent notices to be given to another individual
person, whether a party or an officer or a representative, or to a different address or fax number, or
both, by giving the other party notice of the change AS permitted by this Paragraph 17.

18. Ownership of Results/Work for Hire

18.1 Any interest (including, but not limited to, property interests and copyright interests) of Architect or its
Sub-consultants, in drawings, plans, specifications, studies, reports, memoranda, computational
sheets, graphic designs, or other documents (including but not limited to, electronic media) prepared
by Architect or its Sub-consultants regarding Services to be performed under this Agreement shall
become the property of and will be transmitted to Owner upon their creation. Architect may, however,
retain copies for its files. Notwithstanding the foregoing, in the normal course of the Architect’'s
activities, Architect shall have an unrestricted right to reuse its standard construction drawings, details,
specifications and other related documents, including the right to retain electronic data or other
reproducible copies thereof, and the right to reuse portions of the information contained in them which
is incidental to the overall design of any Project. Upon the sooner of the termination or expiration of
the term of this Agreement, Architect may retain and use the drawings, plans, specifications, studies,
reports, computational sheets or other documents prepared by Architect or its Sub-consultants
regarding Services to be performed under this Agreement, as long as it does not substantially copy
the design on another project.

18.2 Any and all artworks, copy, posters, billboards, photographs, videotapes, audiotapes, systems
designs, software, reports, diagrams, surveys, source codes or any original works of authorship
created by Architect or its Sub-consultants in connection with Services performed under this
Agreement shall be Works for Hire as defined under Title 17 of the United States Code, and all
copyrights in such works are the property of Owner. If it is ever determined that any works created by
Architect or its Sub-consultants under this Agreement are not Works for Hire under U.S. law, Architect
hereby assigns to Owner all copyrights to such works. With Owner’s prior written approval, Architect
may retain and use copies of such works for reference and as documentation of its experience and
capabilities.

18.3 Architect shall cooperate and cause subcontractors to cooperate in perfecting County’s titles, rights,
or interests in any of the materials described in Paragraphs 18.1 and 18.2. Architect agrees that
before commencement of any subcontract work it will contractually bind or otherwise oblige its
subcontractors and personnel performing work under this Agreement to agree to the terms of
Paragraph 18.

18.4 Both parties understand and agree that Owner must comply with the California Public Records Act
(“Act”). If Architect believes that any document or information furnished to Owner in connection with
Architect’s performance of Services is exempt from public disclosure under the Act, it shall so advise
Owner in writing at the time the document or information is furnished and shall be solely responsible
for asserting, in whatever fashion and to the extent it so desires, any applicable exception to the Act.

19. Audit and Inspection Records

19.1 Architect shall maintain all drawings, specifications, calculations, cost estimates, quantity takeoffs,
statements of construction costs and completion dates, schedules and all correspondence, internal
memoranda, papers, writings, electronic media and documents of any sort prepared by or furnished
to Architect during the course of performing the Services and providing services with respect to any
Project, for a period of at least five (5) years following final completion and acceptance of the last
Project. All such records (except for materials subject to the attorney client privilege, if any) shall be
available to Owner, and Owner’s authorized agents, officers, and employees, upon request at
reasonable times and places. Monthly records of Architect’s personnel costs, Architect costs, and
reimbursable expenses pertaining to both Basic Services, and Additional Services shall be kept on a

generally recognized accounting basis, and shall be available to Owner, and Owner’s authorized
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agents, officers, and employees, upon request at reasonable times and places. Architect shall not
destroy any Project records until after advising Owner and allowing Owner to accept and store the
records.

19.2 The rights and obligations established pursuant to this Paragraph shall survive termination of this
Agreement.

20. Subcontracting/Assignment/Owner Employees

20.1 Architect and Owner agree that Architect’s unique talents, knowledge and experience form a basis for
this Agreement and that the Services to be performed by Architect under this Agreement are personal
in character. Therefore, Architect shall not, unless otherwise contemplated by this Agreement,
subcontract, assign or delegate any portion of this Agreement or any duties or obligations hereunder
unless approved by Owner in a written instrument executed and approved by the Owner in writing.

20.2 Architect shall use the Sub-consultants identified in this Agreement in Exhibit 2 to Appendix A hereto
and shall not substitute Sub-consultants unless approved by written instrument executed and
approved by the Owner in writing.

20.3 Architect shall not employ or engage, or attempt to employ or engage, any person who is or was
employed by Owner or any department thereof at any time that this Agreement is in effect, and for a
period of two (2) years after the termination of this Agreement or the completion of the Services,
without the written consent of Owner.

21. Other Obligations

21.1 Discrimination, Equal Employment Opportunity and Business Practices. Architect shall not
discriminate against any employee or applicant for employment, nor against any Sub-consultant or
applicant for a subcontract, because of race, color, religious creed, age, sex, actual or perceived
sexual orientation, national origin, disability as defined by the ADA (as defined below) or veteran’s
status. To the extent applicable, Architect shall comply with all federal, state and local laws (including,
without limitation, Owner ordinances, rules and regulations) regarding non-discrimination, equal
employment opportunity, affirmative action and occupational-safety-health concerns, shall comply with
all applicable rules and regulations thereunder, and shall comply with same as each may be amended
from time to time. With respect to the provision of employee benefits, Architect shall comply with San
Mateo County Ordinance Code which prohibits contractors (as defined in that ordinance) from
discriminating in the provision of employee benefits between an employee with a domestic partner
and an employee with a spouse.

21.2 Drug-Free Workplace Policy. Architect acknowledges that pursuant to the Federal Drug-Free
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a
controlled substance is prohibited on Owner premises. Architect agrees that any violation of this
prohibition by Architect, its employees, agents or assigns shall be deemed a material breach of this
Agreement.

21.3 Compliance with Americans with Disabilities and Rehabilitation Act. Architect acknowledges that,
pursuant 1o the Americans with Disabilities Act ("ADA”), programs, services and other activities
provided by a public entity to the public, whether directly or through a contractor, must be accessible to
the disabled public. Architect shall provide the Services specified in this Agreement in a manner that
complies with the standard of care established under this Agreement regarding the ADA and any and
all other applicable federal, state and local disability rights legislation. Architect agrees not to
discriminate against disabled persons in the provision of services, benefits or activities provided under
this Agreement and further agrees that any violation of this prohibition on the part of Architect, its
employees, agents or assigns shall constitute a material breach of this Agreement. Architect shall

comply with § 504 of the Rehabilitation Act of 1973, which provides that no otherwise qualified
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handicapped individual shall, solely by reason of a disability, be excluded from the participation in, be
denied the benefits of, or be subjected to discrimination in the performance of this Agreement.

21.4 Employee Jury Service Ordinance. Architect shall comply with San Mateo County Ordinance Code
with respect to provision of jury duty pay to employees and have and adhere to a written policy that
provides that its employees shall receive from the Architect, on an annual basis, no less than five days
of regular pay for actual jury service in San Mateo County. The policy may provide that employees’
deposit any fees received for such jury service with the Architect or that the Architect deducts from the
employees’ regular pay the fees received for jury service.

21.5 Violation of Non-discrimination Provisions. Violation of the non-discrimination provisions of this
Agreement shall be considered a breach of this Agreement and subject the Architect to penalties, to be
determined by Owner’s County Manager, including but not limited to: (a) termination of this Agreement;
(b) disqualification of the Architect from bidding on or being awarded a County contract for a period of
up to three (3) years; (c) liquidated damages of $2,500 per violation; and/or (d) imposition of other
appropriate contractual and civil remedies and sanctions, as determined by the County Manager. To
effectuate the provisions of this section, the County Manager shall have the authority to examine
Architect’'s employment records with respect to compliance with this paragraph and/or to set off all or
any portion of the amount described in this paragraph against amounts due to Architect under this
Agreement or any other agreement between Architect and Owner. Architect shall report to the County
Manager the filing by any person in any court of any complaint of discrimination or the filing by any
person of any and all charges with the Equal Employment Opportunity Commission, the Fair
Employment and Housing Commission or any other entity charged with the investigation of allegations
within 30 days of such filing, provided that within such thirty (30) days such entity has not notified
Architect that such charges are dismissed or otherwise unfounded. Such notification shall include the
name of the complainant, a copy of such complaint, and a description of the circumstance. Architect
shall provide Owner with a copy of Architect’s response to the complaint when filed.

22. Disputes

22.1 Should any question arise as to the meaning and intent of this Agreement, the question shall, prior to
any other action or resort to any other legal remedy, be referred to the Manager of San Mateo County
Project Development Unit and a principal of the Architect who shall attempt, in good faith, to resolve
the dispute. Such referral shall be initiated by written request from either party and a meeting between
the Project Executive and principal of the Architect shall then take place within five (5) days of the date
of the request.

Provided that Owner continues to compensate Architect in accordance with this Agreement, Architect
shall continue its Services throughout the course of any and all disputes. Nothing in this Agreement
shall allow Architect to discontinue Services during the course of any dispute. Architect’s failure to
continue Services during any and all disputes shall be considered a material breach of this Agreement.
Architect agrees that the existence or continued existence of a dispute does not excuse performance
under any provision of this Agreement including, but not limited to, the time to complete the Services.
Architect also agrees that should Architect discontinue Services due to a dispute or disputes, Owner
may terminate this Agreement for cause as provided herein.

22.2 In the event of claims exceeding [$25,000], as a precondition to commencing litigation, the parties
shall first participate in non-binding mediation pursuant to the construction mediation procedures of
JAMS, in San Francisco, California, before a mediator mutually agreeable to the parties (and such
mediator need not be employed by or affiliated with JAMS), and in the event the parties are unable to
agree, selected by a judge of the San Mateo County Superior Court from an approved list of JAMS
qualified construction mediators. The parties may initially agree to engage in discovery prior to
mediation. Should parties proceed with discovery, they shall follow the procedures prescribed in the
California Code of Civil Procedure, Section 2019, et. seq., and discovery so conducted shall apply in
any subsequent litigation as if conducted in that litigation.
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23. Agreement Made in California; Venue

23.1 This Agreement shall be deemed to have been executed in the City of Redwood City, County of San
Mateo. The formation, interpretation and performance of this Agreement shall be governed by the
laws of the State of California, excluding its conflict of laws rules. The exclusive venue for all disputes
or litigation arising out of this Agreement shall be in the Superior Court of the County of San Mateo
unless the parties agree otherwise in a written amendment to this Agreement.

23.2 The parties shall execute two (2) originals of this Agreement, both of which shall be originals.
24, Compliance with Laws

24 .1 Architect shall comply with the Standard of Care in the interpretation and application of all applicable
laws in the performance of the Services, regardless of whether such laws are specifically stated in this
Agreement and regardless of whether such laws are in effect on the date hereof. Architect shall
comply with all security requirements imposed by authorities with jurisdiction over any Project, and will
provide all information, work histories and/or verifications as requested by such authorities for security
clearances or compliance.

24.2 Architect represents that all plans, drawings, specifications, designs and any other product of the
Services will comply with the prevailing interpretation of all applicable laws, codes and regulations and
be consistent with the Standard of Care.

25. Miscellaneous

25.1 All section and paragraph captions are for reference only and shall not be considered in construing
this Agreement.

25.2 As between the parties to this Agreement: as to all acts or failures to act by either party to this
Agreement, any applicable statute of limitations shall commence to run on the date of issuance by
Owner of the final Certificate for Payment, or termination of this Agreement, whichever is earlier. This
Paragraph25.2shall not apply to latent defects as defined by California law or negligence claims, as
to which the statute of limitations shall commence to run on discovery of the defect and its cause.
However, the applicable statutes of repose, California Code of Civil Procedure, Sections 337.1 and
337.15, shall continue to apply.

25.3 Any provisions or portion thereof of this Agreement that is prohibited by, unlawful or unenforceable
under any applicable law of any jurisdiction, shall as to such jurisdiction be ineffective without affecting
other provisions of this Agreement. If the provisions of such applicable law may be waived, they are
hereby waived to the end that this Agreement may be deemed to be a valid and binding agreement
enforceable in accordance with its terms. If any provisions or portion thereof of this Agreement are
prohibited by, unlawful, or unenforceable under any applicable law and are therefore stricken or
deemed waived, the remainder of such provisions and this Agreement shall be interpreted to achieve
the goals or intent of the stricken or waived provisions or portions thereof to the extent such
interpretation is consistent with applicable law. In dispute resolution arising from this Agreement, the
fact finder shall receive detailed instructions on the meaning and requirements of this Agreement.

25.4 Either party’s waiver of any breach, or the omission or failure of either party, at any time, to enforce
any right reserved to it, or to require performance of any of the terms, covenants, conditions or other
provisions of this Agreement, including the timing of any such performance, shall not be a waiver of
any other right to which any party is entitled, and shall not in any way affect, limit, modify or waive that
party’s right thereafter to enforce or compel strict compliance with every term, covenant, condition or
other provision hereof, any course of dealing or custom of the trade or oral representations
notwithstanding.
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25.5 Except as expressly provided in this Agreement, nothing in this Agreement shall operate to confer
rights or benefits on persons or entities not party to this Agreement.

26. Entire Agreement; Modifications

26.1 The Agreement, and any written modification to the Agreement, shall represent the entire and
integrated Agreement between the parties hereto regarding the subject matter of this Agreement and
shall constitute the exclusive statement of the terms of the parties’ Agreement. The Agreement, and
any written modification to the Agreement, shall supersede any and all prior negotiations,
representations or agreements, either written or oral, express or implied, that relate in any way to the
subject matter of this Agreement or written modification, and the parties represent and agree that they
are entering into this Agreement and any subsequent written modification in sole reliance upon the
information set forth in the Agreement or written modification and the parties are not and will not rely
on any other information. All prior negotiations, representations or agreements, either written or oral,
express or implied, that relate in any way to the subject matter of this Agreement, shall not be
admissible or referred to hereafter in the interpretation or enforcement of this Agreement.

26.2 To the extent this Agreement conflicts with the terms of any proposal, invoice, or other document
submitted to or by either party, the terms of this Agreement shall control.

26.3 This Agreement may not be modified, nor may compliance with any of its terms be waived, except by
written instrument executed and approved by a fully authorized representative of both Owner and
Architect expressing such an intention in the case of a modification or by the party waiving in the case
of a waiver.

26.4 Architect, in any price proposals for changes in the Services that increase the Agreement amount, or
for any additional Services, shall break out and list its costs and use percentage markups. Architect
shall require it's Sub-consultants (if any) to do the same, and the Sub-consultants’ price proposals
shall accompany Architect’s price proposals.

26.5 Changes in the Services made pursuant to this Paragraph 26 and extensions of the Agreement time
necessary by reason thereof shall not in any way release Architect’s representations and agreements
pursuant to this Agreement.

26.6 Whenever the words “as directed”, “as required”, “as permitted”, or words of like effect are used,
it shall be understood as the direction, requirement, or permission of Owner. The words “approval”,
“acceptable”, “satisfactory”, or words of like import, shall mean approved by, or acceptable to, or
satisfactory to Owner, unless otherwise indicated by the context.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day first mentioned
above.

“Owner” _ COUNTY OF SAN MATEO, a political subdivision of the
49 DU ) COUNTY O State of California

A MATeD By: W Siv LN 2\ o \4
s kenetpt Divegio~

“Architect” 5/4\41«( P By: 4\/‘ {yu2 Keana
;T

BYy:

Its:
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APPENDIX A

SERVICES TO BE PROVIDED BY ARCHITECT

This is an Appendix attached to, and made a part of and incorporated by reference with the Agreement
dated 11/11/2018 between the County of San Mateo (the “Owner”), and SmithGroup (“Architect")
providing for professional services.

1. Conceptual Program and Project Under this Agreement

1.1

1.2

1.3

General
1.1.1. The Project is described as follows:

The project will be constructed on a 9.7 acre parcel located at 1050 Mission Road
in South San Francisco. The parcel is currently occupied by the North County
Municipal Courts, Probation Departments, and vacated North Court Jail. The
proposed building is intended to be approximately 45,000 gross square feet with
surface parking to provide adequate accommodations for the public and staff.

1.1.2.  Owner plans to use Construction Manager at-Risk (“CM at-Risk”) delivery method
for this Project and anticipates that the construction management services will be
performed by a Construction Manager/General Contractor (‘CM/GC”) to be
engaged by the Owner during design. Owner further anticipates that the actual
Project work will be performed by separate trade sub-contractors procured under
separate bid packages after selection of the CM at-Risk entity.

Construction Budget

“Budgeted Bid Day Construction Cost” means the anticipated total value of the
construction contract for the Project approved by the San Mateo County Board of
Supervisors. Architect shall treat the Budgeted Bid Day Construction Cost so identified as
the Owner’s targeted construction cost for the Project. The Architect shall work closely with
the selected CM at-Risk entity to support and development the project budget.

Criteria Governing Architect’s Services on Project

1.3.1 Not Used
1.3.2 Not Used

1.3.3 The Project shall be developed and designed in close cooperation with the
County’s Project Development Unit (“PDU”) and its consultants. Architect
acknowledges its obligation to work with, coordinate with, interface with, exchange
ideas and design materials with, and otherwise cooperate and collaborate with
PDU, its consultants, user groups, stakeholders and operational matters
throughout development and design of the Project.

1.3.4 The Project shall be developed and designed to meet the prevailing interpretation
of all applicable current codes, laws, regulations, and professional standards,
consistent with the standard of care of an Architect with experience in performing
services pertaining to similar facilities in California under the same or similar
circumstances and conditions, and shall meet the criteria set forth below.
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1.3.5

1.3.6

1.3.7

1.3.8

1.3.9

Architect shall not, unless otherwise permitted in writing by Project Executive,
propose or recommend any design which has the effect of shifting design
responsibilities from Architect to a contractor and/or sub-contractor, through
performance specifications or any other means. Performance specifications will
be allowed only when necessary to preclude single vendor sources and
specialized systems approved by PDU. The following items are traditionally
considered design build items that will be provided with performance specifications
and engineering that will be provided by sub trades. If further items are identified
Architect will request permission in writing.

e Steel stairs
Precast concrete systems
Elevators
Standpipe systems
Fire Alarm
Steel railing systems (i.e. cable rail)
Window washing systems
Photovoltaic System
Soil improvement methods if determined the approach for the
foundation per the soils report
o Metal stud partitions

During the Pre-construction Phase, Architect shall collaborate with CM at-Risk
entity selected by the County on the design, constructability, cost, and schedule of
the Project to support the CM/GC to develop a GMP proposal to construct the
Project.

Architect shall not, unless otherwise directed or permitted in writing by Project
Executive, specify proprietary or sole source equipment, systems or materials.
Whenever a proprietary or sole source design or equipment is requested by
Architect, Architect shall provide Owner with a written evaluation of whether all
periodic maintenance and replacement of parts, equipment or systems, can be
performed normally and without excessive cost or time. Owner will consider such
report in making its decision. If requested by Owner, as Basic Services, Architect
shall assist Owner to review any Owner-proposed proprietary or sole source
equipment, systems or materials.

Architect’'s design shall provide that all surfaces, fixtures and equipment are
accessible for maintenance, repair or replacement by ladders, power lifts, cat
walks, and the like without exceeding the design loads of the floors, roofs, ceilings,
and that such access is in conformance with applicable portions of CCR Title 8
(Cal OSHA) Subchapter 7 — General Industry Safety Orders, Group 1, General
Physical Conditions and Structures. Architect shall allow representatives of the
Owner’'s operation and maintenance departments to review, comment, and
participate in meetings regarding Architect’s design as necessary to consider their
requirements in design development, provided, however, that Architect shall
exercise its professional judgment respecting all ultimate design decisions.

Architect must coordinate with other direct consultants engaged by Owner, as
directed by Owner’'s Representative, to specify designs, equipment and systems
for optimal efficiencies and economies in procurement and maintenance
considering the Project lifecycle operations. Architect shall not have responsibility
for the technical adequacy or accuracy of consultants separately engaged by
Owner.

1.4 Building Information Modeling
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1.4.1

1.4.2

1.4.3

2. Basic Services

2.1

22

Architect shall work with the CM at-Risk entity selected to develop an integrated
Building Information Modeling (“BIM”) Execution Plan to document the project
delivery standards and protocols for the BIM uses and deliverables. This will
include and use the current version of Level of Development Specification (LOD)
published by BIM Forum to specify and articulate with a high degree of clarity the
use, content and reliability of BIM at various stages in the design and construction
process, such as elements to be modeled, model element authors, timing for
element modeling, precision/details to be included, etc. The entire design and
construction team, including Architect and their sub-consultants (except civil and
landscape) as well as the selected CM/GC and their sub-contractors, shall all
utilize BIM for design, documentation and delivery of this Project.

Architect shall comply with its obligations regarding Building Information Modeling
(“BIM”) identified on Attachment BIM attached to this Appendix A and incorporated
herein.

Attachment BIM is subject to modification by Owner at Owner’'s reasonable
request. Architect must notify Owner within seven (7) days of receipt of any
modification to Attachment BIM if it believes the modification is so extensive as to
justify additional services compensation.

Scope of Services

Basic Services shall include all the services and activities specified below and herein in
Research, Concept Design and Programming Phase, Schematic Design Phase, Design
Development Phase, Construction Document, Permitting and Bidding Phase, Construction
Administration Phase and Transition Phase.

General Description and Requirements

2.21

222

223

The project will be constructed on a 9.7 acre parcel located at 1050 Mission Road
in South San Francisco. The parcel is currently occupied by the North County
Municipal Courts, Probation Departments, and vacated North Court Jail. The
proposed building is intended to be approximately 45,000 gross square feet with
surface parking to provide adequate accommodations for the public and staff.

Performance of Services will require Architect to work with, meet with, and attend
meetings with Owner's staff and consultants, user groups/stakeholders,
Authorities Having Jurisdiction (“AHJ”) and other associated agencies, CM at-Risk
team, and such other consultants as Architect determines necessary, to the extent
reasonably necessary for the design and construction of the Project and
performance of Architect’'s duties under this Agreement (including, but not limited
to, Architect’s express duties of coordination with Sub-consultants or other Owner
consultants).

Services performed by Architect shall conform to the requirements of the prevailing
interpretation of the applicable laws in the State of California, including but not
limited to, the requirements of the California Business and Professions Code, the
California Building Codes and Regulations, Cal OSHA, the California Penal Code,
the California Public Contract Code, and the California Environmental Quality Act
(CEQA) contained in California Public Resources Code Section 2100 et seq. and
California Code of Regulations, Title 14, Division 6, Chapter 3, Sections 15000 et
seq. As referenced in those codes, “Responsible Charge” for the work shall be

A-3 of 21 Appendix A
Services to be Provided by Architect



DocuSign Envelope ID: AB2FA156-8548-4622-ADDC-0A108101CD47

224

225

226

227

228

229

2.2.10

2211

2212

performed under the direction of a Licensed Architect or Registered Engineer in
the State of California.

Drawings, specifications, design calculations, site data, and cost estimates, if any,
required to be prepared by Architect shall be prepared by licensed personnel or
personnel under the direction of licensed personnel, as required by the California
Public Contract Code and Code of Regulations, and such personnel shall also be
in Responsible Charge of observation of the construction, as required by those
codes.

Architect shall provide to Owner all professional architectural and engineering
services necessary to perform the Services in all phases of the Project to which
this Agreement applies. Services will include, but are not limited to, providing all
professional architectural and engineering services necessary to perform the
Services and complete Project to which this Agreement applies including, but not
limited to, all architectural services, , civil, landscape architecture, electrical, fire
protection(standpipes), mechanical, plumbing and structural engineering, physical
and electronic security, , and cost estimating services as required to perform the
Services on the Project to which this Agreement applies.

Architect shall have adequate personnel, facilities, equipment and supplies to
complete Architect’s Services. Architect shall provide all materials to complete its
services.

Architect shall engage all appropriate specialty Sub-consultants as are necessary
for proper completion of the Services. Architect’s contracts with Sub-consultants
(and their contracts with their sub-consultants) shall incorporate this contract by
reference to the extent not inconsistent with Sub-consultants' scope of work.
Owner shall have the right (but not the obligation) to approve specialty Sub-
consultants engaged by Architect as well as their form of contract, which approval
shall not be unreasonably withheld.

Architect shall require each of its Sub-consultants to execute agreements
containing standard of care and indemnity provisions coextensive with those in this
Agreement and that will indemnify and hold Owner harmless from any negligent
errors or omissions of the Sub-consultants.

Architect shall make any required corrections or revisions to reports, drawings or
specifications that are a result of any errors or omissions by Architect, at no
additional cost to Owner. Architect shall make or cause to be made all corrections
to said documents necessary to comply with the Project requirements that are
identified during the programming phase and those identified through plan check
as not being consistent with the building code.

Throughout Architect’'s performance of the Services, Architect shall make written
recommendations to Owner concerning any additional information necessary to
complete the Services.

Architect shall provide Owner with written evaluations of the effect of any and all
governmental and private regulations, licenses, patents, permits, and any other
type of applicable restriction and associated requirements on the Services and its
incorporation into the Project that are reasonably known by the Architect.

Architect shall provide Owner with a copy of all written communications and
submittals to Authorities Having Jurisdiction regarding this Project. Costs of
reproduction for extra copies in addition to the original set plus one (1) set; and
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23

Not Used

24

2.2.13

2214

2.2.15

transmittal of submittals will be a reimbursable expense in accordance with
Appendix B.

The Project is expected to achieve Zero Net Energy (“ZNE”) per the County of San
Mateo Green Building Policy. Consideration shall be made in the design on the
location for site renewable resources.

Architect shall prepare energy performance calculations and deliverables
necessary for submission to the County Building and Planning Department, San
Mateo County Municipal Green Building Steering Committee for Zero Net Energy
compliance, PG&E for energy savings rebate programs where applicable and any
other additional information required for Authorities Having Jurisdiction. Architect
shall also monitor construction for compliance with such requirements and report
to the Owner any problems encountered or anticipated.

Architect shall assist and support the County with the CEQA process as required.

Coordination of Architectural and Engineering Sub-consultants/Other Architects

2.3.1

232

234

Architect shall fully coordinate all architectural and engineering disciplines and
Sub-consultants involved in completing the Services. Architect’'s Sub-consultants
shall fully coordinate with Architect and all architectural and engineering disciplines
and Sub-consultants involved in completing the Services. The objective of this
coordination shall be the development of a complete, comprehensive and workable
design in which the work of Architect and each Sub-consultant interfaces well and
is properly coordinated, with details that work together with regard to all associated
disciplines.

Architect shall coordinate its work on the Project with Owner’s personnel, as
directed by Project Executive, as necessary to achieve desired efficiencies in
procurement, operations and maintenance.

Architect shall immediately advise Owner in writing if any of Owner’s consultant
fails in any manner to coordinate its work with Architect.

Coordination with Project Master Schedule and Owner’s Operations

241

242

Architect shall complete or cause to be completed all services required under this
Agreement in accordance with the Master Schedule and Milestone Schedule to be
developed in conjunction with the CM/GC and the Owner.

For each phase of the Services under this Agreement, Architect shall prepare and
submit for Owner’s acceptance a task list identifying the principal tasks (and
subtasks) defining the scope of work of each phase. The main purpose of the task
list shall be to promote coordination and scheduling of the Owner and third parties
whose actions might impact Architect’s progress.

2421 The task list shall list all points requiring Owner and third-party
interface, for example, approvals, reviews, design input and supplying
information.

24.2.2 The task list shall include a listing of Architect’'s anticipated specific
requirements for information, decisions or documents from Owner
necessary for Architect’s performance of its services, and required third
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25

243

244

245

246

247

party approvals and preliminary meetings required to obtain agreement
in principle with agencies and third parties involved in the Project

For the Project, Architect shall prepare, submit for Owner's acceptance, and
maintain a design schedule detailing Architect’'s scheduled performance of the
Services. The schedule shall comply and coordinate with the Owner’'s Master
Schedule and Milestone Schedule including all updates to the Master Schedule.

2.4.3.1 Architect shall submit a preliminary schedule within fourteen (14) days
of commencement of the Research, Concept Design and Programming
Phase providing a summary of all Services under each phase of the
Project.

2432 For each succeeding phase of Services, Architect shall supplement this
schedule with a detailed schedule covering by task (and subtask)
Architect’s work during the succeeding phase of Services. The required
schedule supplement shall be submitted as part of Architect’s
deliverables at the conclusion of the current phase of Services for
review and approval.

Architect’'s schedule shall be updated monthly, and shall meet the following
requirements:

2441 Architect’s schedule shall outline dates and time periods for the delivery
of Architect’s services, requirements for information from Owner for the
performance of its services, and required third party approvals and
preliminary meetings required to obtain agreement in principal with
PDU and its sub-consultants, applicable Authorities Having
Jurisdiction, and any other agencies involved in the Project.

24.4.2 The schedule shall include appropriate review durations for Owner and
Authorities Having Jurisdiction for each contract phase (in minimum
durations of two (2) weeks for Schematic Phase, Design Development
Phase, and, 100% Construction Documents phase.)

2443 The schedule shall be provided in electronic format in both PDF and
Microsoft Project.

Architect shall adjust and cause its Sub-consultants to adjust activities, personnel
allocation, and the work sequence, duration and relationship of services to be
performed in a manner that will comply with the approved schedules.

For the Project, Architect shall include in Architect's monthly progress report as
described under 2.7 below.

Architect shall make these written recommendations from the standpoint of a
design professional observing the construction work and shall not by these
recommendations assume construction management responsibilities.

Deliverables Required Under This Agreement - Generally: Each deliverable shall be

reviewed with representatives of Owner. Deficiencies in deliverables and modifications to
conform with program requirements and modifications to achieve acceptability of
deliverables to Owner, shall be promptly performed, and the cost thereof included in the
fee for Basic Services.
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2.6 Deliverables Required Under This Agreement - By Phase: Required Deliverables are listed
in Appendix D.

2.7 Monthly Progress Report: Architect shall provide Owner with a Monthly Progress Report,
in writing, reporting on Architect’s progress and any problems in performing the Services
of which Architect becomes aware. The Monthly Progress Report shall include, but is not
limited to:

2.7.1 A narrative of the work performed (including a list of contract deliverables) and
identification of areas of concern, actions and approvals needed.

2.7.2 A schedule assessment and proposed ways to work around any problems that
arise.

2.7.3 Monthly schedule status reports clearly identifying actual performance with respect
to the current approved version of the schedule.

2.7.4 The original overall schedule as updated to reflect current progress, updates and
revisions, submitted in both hardcopy and PDF.

2.7.5 All submittals shall be submitted in both hardcopy and PDF.

2.8 Compliance with Laws: Architect shall comply with the standard of care regarding
complying with the prevailing interpretation of all applicable laws as set forth in this
Agreement. Further, Architect shall:

2.8.1 Subject to Owner’s approval, designate a licensed architect or engineer in general
responsible charge of the preparation of the drawings, specifications, and
observation of the work of construction for the Project.

2.8.2 Perform general observation of the work of construction in accordance with the
approved drawings and specifications.

2.8.3 Receive and act upon all technical correspondence from the Authorities Having
Jurisdiction to the architect or engineer in general responsible charge of the
Project.

2.8.4 Establish the extent of the testing of materials consistent with the needs of the
Project, shall issue specific instructions to the testing agency prior to the start of
construction, and shall notify applicable Authorities Having Jurisdiction as to the
disposition of materials noted on laboratory reports as not conforming to the
approved specifications.

3. Description of Basic Scope of Services by Phase
3.1 Research, Concept Design and Programming Phase

This phase establishes overall direction for the Project, identifies participants and their
defined roles and responsibilities, defines communication protocol and decision-making
procedures, and establishes budget and schedule guidelines.

3.1.1 Research

3.1.1.1 Identify high level vision, goals, and objectives for the Project by
conducting visioning/programming workshop(s) and interviewing with
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3.2

users/stakeholders.

3.1.1.2 Identify and document space and program needs to support efficient
operations.

3113 Define strategies and available/required research to support these
requirements.

3.1.2 Concept Design and Programming

3.1.2.1 Architect shall review and utilize any relevant existing information
available in all work performed, except that Architect shall be
responsible for verifying any information prior to using it. Architect
shall prepare and present conceptual design to demonstrate
understanding of the conceptual program and propose ideas and
options about appropriate design solutions.

3.1.2.2 Architect shall coordinate and document square footage requirements
of the spaces for the functions and program elements. At the
conclusion of this phase, Architect shall submit several conceptual
plans and architectural space program to the County of San Mateo
Project Development Unit to review, select, and approve as the base
for moving forward into Schematic Design. Architect shall also submit
a letter of concurrence and/or acceptance of the current and/or
revised program.

3.1.2.3 Architect shall develop and utilize space adjacency diagrams to
demonstrate the relationship between spaces. Architect shall develop
and review the program thoroughly and recommend appropriate
adjustments. Updates to the program shall be clearly documented to
track where changes are made and submit to the County of San
Mateo Project Development Unit for final approval.

3.1.24 Architect shall compile a preliminary listdefining objectives of the

security control, surveillance and communications as well as other
systems.

Schematic Design Phase

This phase will define the overall design for the Project, provide a baseline through Design
Development and serve as a beginning template for the final Construction Documentation.
Architect and the engineers on the team will work with the Owner to develop schematic
plans and 3D drawings to visualize the design. Initial plans and 3D design will address
such issues as orientation, interior program needs, sightlines, building access, circulation,
and code/regulatory requirements, etc.

The CM/GC will be selected during early design. Architect shall assist in the procurement
process. Upon selection of the CM/GC, Architect shall organize in collaboration with the
Owner and CM/GC a partnering workshop for all relevant stakeholders including the PDU
to establish the collaboration process and project communication protocol to facilitate
successful delivery of the Project.

This phase is expected to end with a clear design direction that includes a design presented
in 3D model in BIM showing the building shells and associated functional components to
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enable use and coordination by the CM/GC. MEP design shall also be incorporated to
indicate how the building systems integrate with the architectural design. The deliverables
shall include finalized floor plans with all program spaces defined and appropriately sized
and located. Detailed circulation plans for public, staff, security, and emergency vehicles
shall be defined during this phase. Finishes and general furnishings shall also be defined
for further refinement in the design development phase. The CM/GC will develop a
preliminary cost model based on the schematic design for pre-construction reviews.

3.2.1

3.2.2

3.2.3

BIM Project Execution Planning

3.2.1.1

3.21.2

3.21.3

Architect shall work with the selected CM/GC to develop an integrated
BIM Execution Plan to document the project delivery standards and
protocols for the BIM uses and deliverables for Owner’s approval. See
Attachment BIM attached to this Appendix A.

This will include and use the current version of Level of Development
Specification (LOD) published by BIM Forum to specify and articulate
with a high degree of clarity the use, content and reliability of BIM at
various stages in the design and construction process, such as elements
to be modeled, model element authors, timing for element modeling,
precision/details to be included, etc.

The entire design and construction team, including Architect and their
sub-consultants (except civil and landscape) as well as the selected
CM/GC and their sub-contractors, shall all utilize BIM for design,
documentation and delivery of this Project.

Mechanical Electrical Plumbing (MEP) Engineering Design

3.2.2.1

3.2.2.2

3.2.2.3

The MEP engineers on the team shall develop a complete integral
design to achieve zero net energy as required on the Project, including
but not limited to the HVAC, electrical, domestic plumbing, sanitary
sewer, roof drainage, and standpipe systems. The County may elect to
use design-assist or design-build delivery for selected systems and/or
design-bid-build delivery for other systems, to be collaboratively
determined with Architect and CM/GC to achieve the best value.

The MEP engineers will coordinate lighting loads incorporating high
efficiency energy measures and taking into consideration the exterior
skin design and orientation during the design. The MEP engineers shall
where possible design for automated controls to minimize the amount of
energy required to light up the building, and assumes natural ventilation
of the parking structure and automatic dimming of electric lighting based
on the amount of available daylight.

The MEP engineers shall also be responsible for coordinating with the
sub-contractors for utility service connections including PG&E, AT&T,
Comcast for new site and building services.

Analysis of Structural Systems

Working with sub-consultants to develop an analysis of structural system options
for the Project, considering availability of materials, lead times, cost, and schedule.
This task includes a deliverable in the form of a description of alternatives, and a
cost analysis of various structural systems.
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3.3

3.24

3.2.5

Security

Develop security concepts for both physical and electronic systems, and review
with the Project Development Unit and relevant user teams. Establish a quality
control plan to ensure that the security requirements are achieved, and that the
Project Development Team and the user teams have an active role in reviewing
the security design from concept through construction, commissioning, and
transition.

Other Schematic Design Tasks

3.2.5.1

3.25.2

3.25.3

3.254

3.25.5

3.2.5.6

3.25.7

3.25.8

Organize in collaboration with the Owner and CM/GC a partnering
workshop for all relevant stakeholders including the PDU to establish the
collaboration process and project communication protocol to facilitate
successful delivery of the Project.

Assist and support the County with the CEQA process as required.

Coordinate/lead design presentations to Board of Supervisors, user
groups and the public as required.

Review site information, provided by Owner, as needed to support the
design e.g. soil condition, topography, flood plains, utilities, etc. Resolve
site issues pertaining thereto.

Identify applicable codes and Authorities Having Jurisdiction for
approvals on the Project. Coordinate preliminary review with County
Planning and Building Department. Assist the County to obtain
necessary approvals from these agencies.

Coordinate work of all other specialists either as sub-consultants or
consultants retained separately by the County as required to successfully
complete the Project.

Research and develop strategy for Zero Net Energy and any other
applicable energy-saving programs (e.g. PG&E Savings by Design,
photovoltaic rebate, etc.)

Obtain written approval from the County of San Mateo Project
Development Team on the final Schematic Design package before
proceeding to Design Development Phase.

Design Development Phase

Architect shall work closely with the MEP engineers and the Project Development Unit to

provide detailed Design Development documents as required to fix and describe the size
and character of the entire Project as to civil, landscape, architectural, structural,
mechanical, plumbing, electrical, standpipes, fire alarm and other applicable building
systems, materials, and other such elements as may be appropriate to establish the
exact character for the final design. Throughout the design process Architect shall work
closely with the CM/GC and Project Development Unit to evaluate budget, quality,
potential schedule impacts as any other schedule recovery efforts are needed. At the end
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of this phase, at a minimum, the following should be finalized and defined:

3.3.1

3.3.2

3.3.3

3.34

3.3.5

3.3.6

3.3.7

3.3.8

3.3.9

3.3.10

3.3.11

3.3.12

3.3.13

3.3.14

3.3.15

3.3.16

3.3.17

A fully coordinated BIM with all disciplines (Structural, MEP, and standpipe) and
including space for building services such as fire alarm, IT, AV, Security all
modeled and coordinated with architectural spaces and the reflected ceiling
plans. Clash detection should be regularly performed and resolved for multi-
disciplinary coordination.

Final floor plans indicating wall types (to establish materials, fire rating, full/ceiling

heights , etc.), exterior and interior elevations (to show openings, doors and
glazing systems, etc.), wall and building sections, and construction details.

Building sections and exterior wall sections developed indicating exterior
materials and glazing systems.

Roof plan indicating any roof screen and/or space for rooftop equipment, pads
and maintenance walkway.

Schedule of doors, frames, windows and hardware developed and clearly
indicated on plans.

Detail sketches for the design of custom features and schedule of finishes for all
spaces throughout.

Reflected ceiling plans (RCP) with ceiling materials defined and lighting design
complete.

Integration of and with, Mechanical, Plumbing, Electrical, standpipe, Phone and
Security Systems.

Structural drawings illustrating the general structural design of the structure
including framing, foundation, lateral support concept and special area
treatments and feature designs.

Site and civil plans indicating grading/drainage, site utilities, hardscape,
landscape and landscape furniture coordinated with the building, parking and
access requirements.

Landscape and irrigation plans coordinated with civil finish grades and drainage,
planting and ground cover coordinated with building and site furnishings.

Landscape paving and layout plans.

All signage and equipment plans.

Lighting photometric.

An draft specification including information from all the sub-consultants.
Develop security concept package with cut sheets to include doors, locks,
windows, glazing, cameras, lights, public address, alarms, communications,

monitoring, and equipment.

Assist in selection of materials appropriate for the functions of the spaces.
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3.4

3.3.18

3.3.19

3.3.20

Coordinate the design documentation including the following:

3.3.18.1 Mechanical equipment schedules and system diagrams.

3.3.18.2 Mechanical plan equipment,.

3.3.18.3 Detailed mechanical plans for IDF/MDF rooms and other MEP spaces.
3.3.18.4 Electrical single line diagram including site generated electricity.

3.3.18.5 Electrical lighting plans and schedule coordinated with architectural
RCP.

3.3.18.6 Electrical floor and roof plan with data outlets coordinated with all
planned equipment. To include but not limited to; equipment location,
electrical service, , IDF/MDF services. All shall be coordinated with the
County’s internal user groups. This should also coordinate with
mechanical and plumbing systems equipment and with points of
connection and power requirements.

3.3.18.7 Electrical enlarged plans for electrical rooms, IDF/MDF room.

3.3.18.8 Electrical site plan showing locations of PG&E transformers, site
lighting and connections.

3.3.18.9 Plumbing equipment schedule and system diagrams.

3.3.18.10 Plumbing plans coordinated with architectural floor plans, civil plans
and any other requirements.

3.3.18.11 Standpipe locations and pipe routing. .

3.3.18.12 Multi-disciplinary implementation strategy for Zero Net Energy and any
other applicable energy-saving programs (e.g. PG&E Savings by
Design, photovoltaic rebate, etc.) based on findings from Schematic
Design. Include location of site renewable and associated system
design. This will be done together with COB3 as a joint project.

In addition to regular project coordination meetings, include also meetings to
review finishes and custom features with PDU.

One presentation will be required at the end of this process so the Project
Development Team can review and approve the ultimate and final design in one
complete package.

Construction Documentation, Permitting and Bidding Phase

The complete construction documents for bidding shall be expediently produced in
coordination with the bidding schedule. Architect shall make effort to ensure that design
milestones and other deliverables are achieved as scheduled and without delay.

3.41

Construction Documentation and GMP Package
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Architect shall prepare Construction Documents as required to obtain required
permit for construction and to allow the County to obtain bids based on the
established bidding schedule for the construction of the Project. These
documents will require a high degree of coordination with all consulting engineers
and other associated vendors. The BIM should be completed in accordance with
the LOD as agreed to in the BIM execution plan. Construction Documentation
shall, at a minimum, include at least:

3.4.1.1 Fully coordinated, dimensioned and detailed construction floor plans,
reflected ceiling plans, roof plans, sections, exterior and interior
elevations showing locations and types of materials, doors, windows,
partitions, etc. with all associated schedules and complete
specifications for all relevant scope.

3.4.1.2 Enlarged plans, sections and details for specialized areas such as,
maintenance/storage rooms, IDF/MDF rooms, etc.

3.4.1.3 Interior elevations as required to describe the design of specific design
features and highly coordinated areas.

3.4.1.4 Exterior wall and building sections including intersection details.
3.4.1.5 Fully coordinated schedules for finishes, doors, hardware and windows.

3.4.1.6 Finish plans with symbols and legends and schedule of finishes
showing locations of color and materials throughout the space.

3.4.1.7 Fully coordinated and detailed structural drawings and calculations.

3.4.1.8 Fully coordinated Mechanical, Electrical and Plumbing Drawing and
calculations.

3.4.1.9 Fully coordinated and detailed Civil drawings clearly indicating the
project extent and phasing of construction. Architect shall be
responsible to coordinate and submit all required documents for the
demolition and grading scope to the Authorities Having Jurisdiction as
well as the following:

3.4.1.9.1 Together with the building permit, complete the permit
application form and obtain permit approval with County
Building and Planning Department, Environmental Health,
Redwood City Fire, and any other applicable agencies as
required.

3.4.1.9.2 Coordination of the remediation and grading plans with the
structural plans/details and Geotechnical report
recommendations.

3.4.1.10 Evaluation and recommendation for the demolition and grading sub-
contractor bids.

3.4.1.11 Fully coordinated and detailed landscape/hardscape and parking plans.

3.4.1.12 Specifications manuals for the above, including installation,
performance and warranty requirements.
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3.4.1.13 Other details and specifications as required.

3.4.1.14 Power and communication plans showing the types and locations of
electrical, data, telecommunications outlets and AV equipment. This
should be coordinated with the services engineers who will provide the
specifications of each piece of equipment.

3.4.1.15 Coordination of IT and Security, requirements.

3.4.1.16 Coordination with all Design Documents including assembling sets for
printing. Printing of sets to be paid for directly by the Owner.

3.4.1.17 Architect shall coordinate with the Owner, Engineering sub-consultants
and other Consultants during the Project, including, but not limited to
the listing below. Architect shall provide drawings to all Project Team
members, depicting and illustrating the elements that influence the
layout, design, and cost of engineering systems.
e  Project Development Unit
e  Functional Team Members
e  Authorities Having Jurisdiction, where applicable/appropriate
e  Maintenance and Engineering of the San Mateo County Department

of Public Works

3.4.1.18 Architect and their sub-consultants will prepare, for submission to the
Project Development Unit for design review and sign-off at the required
stages of the Project. Full complement of documentation shall also be
provided for development applications for plan check by appropriate
governmental agencies/planning advisor etc. Architect shall respond to
inquiries from governmental agencies during the permit process if
required, and incorporate all applicable comments into their design
expediently.

3.4.1.19 Throughout the design process, Architect shall work closely with the
Project Development Unit to evaluate budget, quality, potential schedule
impacts as any other schedule recovery efforts are needed. In case the
cost estimate exceeds the budget, Architect shall work diligently with
the CM/GC to update the design to meet the established budget unless
the reasons for exceeding the budget were beyond the Architect’s
control, in which case the Architect may charge for additional services.

3.4.1.20 Architect shall produce a “GMP Package” at a designated time in the
project schedule to be directed by the County and coordinated with the
CM/GC to support the establishment of a Guaranteed Maximum Price
(GMP) for the Project. This “GMP Package” shall include all the design
information and details (e.g. inclusion, location, quantity, sizing, system
& materials specifications, etc.) for all disciplines within the confirmed
scope that are necessary for the generation of a detailed cost estimate
by the CM/GC and the Owner’s separately and directly contracted cost
estimator. Architect shall review the detailed cost estimates, collaborate
with the CM/GC and the Owner, and make design adjustments as
necessary, to establish a GMP before the CM/GC can proceed to
bidding.

3.4.2 Permitting and Bidding
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Architect shall manage and coordinate the collection and distribution of all Contract
Documents (including Engineering Documents) to the applicable Permitting
Authority.

Architect shall work closely with the Project Development Unit and the CM/GC to
ensure an efficient and effective bidding process to maintain the ability to achieve
all milestones timely without delay. After written authorization to proceed with the
Bidding Phase, Architect shall:

3.4.2.1

3.4.2.2

3.4.2.3

34.24

3.4.2.5

3.4.2.6

3.4.2.7

3.4.2.8

Assist the CM/GC to prepare bid packages for bidding.
Attend Pre-Bid Conferences and Site Visits.

Consult with and advise Owner as to the acceptability of sub-
contractors, suppliers and other persons and organizations proposed by
the bidders for those portions of the work as to which such acceptability
is required by the bidding documents.

Consult with Owner concerning, and determine the acceptability of,
substitute materials and equipment proposed by bidders.

Answer bidder questions and/or issue written addenda as appropriate to
interpret, clarify or expand the bidding documents, including allowable
substitutions of materials and equipment.

Attend the bid openings and assist Owner in evaluating bids or
proposals.

Prepare a conformed set of drawings and specifications, reflecting the
changes made and approved by the Owner during the Bidding Phase.

Where Bids Exceed Budget:
3.4.2.8.1 If the cumulative total of all lowest responsible, responsive
bid received from all trade sub-contractors plus amounts
otherwise payable to CM/GC exceed, or if based on trade
sub-contractor bids received to date, Owner reasonably
determines that they will exceed, the latest approved
Budgeted Bid Day Construction Cost executed by the
CM/GC at GMP, Owner may, at its discretion:
¢ Award the contracts to the lowest responsible,
responsive bidders, and give written approval of an
increase in Owner’s budget.
o Reject some or all bids and rebid the applicable
contracts.
3.4.2.8.2 If the cumulative bid amount is or is reasonably expected to
be more than 10% greater than the Budgeted Bid Day
Construction Cost accepted at GMP, Owner may require
Architect to revise the scope of work to be performed by
CM/GC and trade sub-contractors or its quality, or both, so
as to reduce the Project Construction Cost for the work,
while still meeting Owner’s Project objectives. Architect
shall at its expense, unless the reasons for exceeding the
budget were beyond the Architect’s control, in which case
additional services may be awarded, if so directed by
Owner, modify the Construction Documents in order to
reduce the Project Construction Costs for the work to be
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3.5

performed by the CM/GC and trade sub-contractors within
the Project budget.

3.4.3 Other Tasks During This Phase:

3.4.3.1 Develop sighage program and bidding documents.

3.4.3.2 Development interior/exterior color palette.

3.4.3.3 Develop a cost estimate of the design independent of the CM/GC, if
directed by the County, and compare it with the cost estimate provided
by the CM/GC as a peer review checks and balances process.

3.4.3.4 Support the establishment of the GMP with the CM/GC.

3.4.3.5 Review bids for the CM/CG and the sub-contractors. Make
recommendations to the County in writing for each bid.

3.4.3.6 All corrections and revisions to drawings in response to final permitting
and plan check comments must be addressed by Architect prior to the
County signing the applicable Construction Contracts.

Construction Administrative Services

During construction, Architect shall provide and actively participate on site in the following
services:

3.5.1

3.5.2

3.5.3

3.54

3.5.5

Architect shall work with CM/GC to review the General Conditions and Division 1
Specifications (herein called the “General Conditions”) prior to the award of the
Construction Agreement, and shall perform all duties therein which indicate will be
performed by the “Architect” or “Architect/Engineer”.

For purposes of this Appendix A, words and phrases having a defined meaning
under the General Conditions shall have that defined meaning in this Appendix A
including, but not limited to, the terms “Site”, “defective”, “Contract Documents”,

“Shop Drawings”, “Samples

, “Inspector” and “Contractor”.

Architect shall designate at least one representative available as needed during
the construction phase to verify the construction’s general conformance with the
design intent of the Construction Documents and to address field coordination
issues as they come up. The Architect’'s representative must be authorized to
make design decisions.

Architect shall make visits to the Site regularly during construction (assumed in
conjunction with meetings described below) and as Owner deems necessary to
observe the work performed, as an experienced and qualified design
professional. Architect shall advise Owner in writing of any observations of
defective work, work not in conformance with drawings and specifications, and
lack of progress of work.

Review of submittals and shop drawings to verify conformance with design intent,
finish specifications, and all manufacturers’ details with reasonable promptness
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3.5.6

3.5.7

3.5.8

3.5.9

3.5.10

3.5.11

3.5.12

so as to cause no delay to the Project.

Responses to the CM/GC’s Requests for Information (RFls) and preparation of
documentation for changes, clarifications, and interpretations to the Construction
Documents as required with reasonable promptness so as to cause no delay to
Contractor or the Project.

On change orders, prepare the scope of work, justifications and review of the cost
where necessary.

Any communications between Architect and CM/GC regarding any form of change
to the construction contract’'s Contract Documents (including, but not limited to,
changes in price), and any other party acting on behalf of either, shall be in writing,
or if not made in writing, memorialized in writing, and copies of same shall be sent
immediately to Project Executive. The Owner shall be copied on all communication
between the CM/GC and the Architect. The Owner, in its sole discretion, reserves
the right to change this requirement, relax this requirement, or revise this
requirement.

As required in the General Conditions, Architect shall review all written

communications from CM/GC, recommend actions to be taken by Owner, and

reply in writing to Project Executive regarding the following:

3.5.9.1  Applications for payment.

3.5.9.1.1 Based on Architect's on-Site observations as an
experienced and qualified design professional, on
information provided and the accompanying data and
schedules, Architect shall assist Project Executive in its
determination of amounts owing to Contractor and
recommend in writing payments to Contractor in such
amounts.
3.5.9.1.2 Recommendations of payment by Architect shall constitute

a representation to Owner that the work has progressed to
the point indicated; and to the best of Architect's
knowledge, information and belief, the quality of the work
is in accordance with the Contract Documents.

3.5.9.2 Requests for changes in contract costs or times of completion.

3.5.9.3 Disputes with respect to technical aspects of contract documents.

3.5.9.4 Requests for interpretation and clarification of contract documents

3.5.9.5 Requests for substitution of specified systems and/or materials.

Final review and approval of all construction as it relates to the general intent of
the Architectural Contract documents.

Management of the Project punch list process and documentation of the
construction punch list in coordination with the County and its consultants.

Coordination required for the collection of design changes and as-built conditions
based on RFI, marked up prints, drawings and other information provided by the
CM/GC at Project completion for incorporation into the final design record
documents, inclusive of building signage. Record documentation must be
provided to the Project Development Unit in the following formats:

e  BIM — Source files in their native formats (e.g. Revit, Navisworks, etc.)

e  AutoCAD

e« PDF

e  Original source files in other native electronic formats (e.g. Excel, Word,

PowerPoint, etc.)
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3.6

3.5.13

3.5.14

3.5.15

3.5.16

e Hardcopies — Three (3) sets of full-size paper drawings (24"x36” or
30"x42”)

Architect shall receive and review all maintenance and operating instructions,
schedules, guarantees, bonds and certificates of inspection, tests and approvals
that are to be assembled by Contractor in accordance with the Contract
Documents and shall transmit them to Owner with written comments and
recommendation on their conformance with Contract requirements.

Architect shall conduct observations to determine if the work or portions of the work
is substantially complete and a final observation to determine if the completed work
is acceptable, and will recommend, in writing, whether final payment shall be made
to CM/GC and will give written notice to the Project Executive that the work either
is or is not acceptable subject to any conditions therein expressed.

Meeting Attendance during Construction Phase
The following are the types of meetings expected to be attended by Architect
throughout the Project’s construction duration.

3.5.15.1 Design Coordination Meetings as required based on Architects
discretion between other members of the design team.

3.5.15.2 Weekly Owner, CM/GC and Architect Meeting during the construction
phase of the Project.

3.5.15.3 Any special coordination or change order meetings to resolve project
challenges.

Document Distribution

Architect shall be responsible for the printing and distribution of all copies of
drawings and documentation required by Project Development Unit. See Appendix
B for expense reimbursement rules.

Transition Phase

3.6.1

3.6.2

3.6.3

3.6.4

3.6.5

3.6.6

During the Transition Phase, Architect shall make available in person or via
telephone to answer questions by the Transition Team related to drawings and
other documents.

Architect is required to coordinate training on equipment and systems to the
Transition Team and selected staff, and all training shall be videotaped.

Architect shall coordinate with the County on the expected response times during
the warranty period after final completion.

Architect shall provide assistance in connection with the refining, adjusting and
correcting of any equipment or systems.

Architect shall cooperate with Owner’s commissioning agent, if any, for specialized
equipment and systems.

Architect shall provide assistance in connection with completion of punch list work
including, but not limited to, preparing the initial comprehensive punch list and
conducting follow up site visits (with follow up punch listing if necessary) in addition
to other responsibilities under this contract.
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3.6.7 Together with Owner, Architect shall visit the Project to observe any apparent
defects in the completed construction, assist Owner in consultations and
discussions with CM/GC concerning correction of such deficiencies, and make
recommendations as to replacement, correction, or diminished value of defective
work.

4, Periods of Service and Authorization to Proceed

4.1

4.2

Milestones: Milestones for completion of Phases and tasks within each phase are listed in
Appendix C. Milestones shall conform to Master Schedule.

Commencement of Services: Architect shall not commence work on any succeeding
phase of Services until completion of services and deliverables as outlined in Appendix D
for each prior phase of Service and Project Executive has provided Architect with written
notice to commence the succeeding phase of Service, unless Project Executive, in its sole
discretion, authorizes Architect to do so.

5. Payments to Architect

Payments to Architect shall be made according to Appendix B, “Payments to Architect”.

6. Additional Services

6.1

6.2

6.3

Performance: Architect shall submit written proposal in connection with the Additional
Services required to be performed by Architect upon request by Owner to state clearly the
reasons, impacts to the Project cost and schedule if any, planned tasks and proposed fee
(lump sum or hourly not-to-exceed) for Owner’s review. Services, which are described
hereinafter as Additional Services, must be authorized by Owner in writing prior to
performance.

All work or services required as a result of any failure by Architect to perform its obligations
under this Agreement shall be performed by Architect at no additional cost as part of Basic
Services and shall not be deemed Additional Services.

Compensation for Additional Services: Architect shall be compensated for Additional
Services as set forth in Appendix B unless the parties agree on lump sum compensation
for particular work activities.

Services: The following services may be considered Additional Services:

6.3.1 Changes in scope, such as revisions of approved reports or design documents.
Changes in schedule can be a change in scope only if Architect has fully
performed its scheduling and coordination responsibilities herein required and
the changes in schedule are in addition to these responsibilities.

6.3.2 Required out-of-town travel beyond limits specified in Appendix B.

6.3.3 Assistance with bid protests and rebidding when such assistance is required by
matters unrelated to Architect’s deficient performance.

6.3.4 Providing any other services requested by Owner that are not otherwise included
in this Agreement and are not customarily furnished in accordance with generally
accepted architectural, engineering and other professional practice.
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6.3.5 Providing additional insurance coverage requested by Owner beyond that
specified in the Agreement, except that no markup will be allowed. Architect shall
promptly comply with such request.

END OF APPENDIX A
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1.

ATTACHMENT BIM
BUILDING INFORMATION MODELING
Architect’s Design and Initial Hosting of BIM

1.1 Architect shall develop a set of Building Information Models (“BIM”) for the design that includes all
key disciplines (architectural, structural, MEP, standpipe, etc.) throughout all project phases
incorporating all updates/modifications approved by Owner.

1.2 Owner will provide “BIM Standard and Specifications for San Mateo County Project Development
Unit” at commencement for Architect to use as guideline to develop the Project BIM strategy.

1.3 Architect shall work with the CM at-Risk entity (“CM/GC”) selected to develop an integrated Building
Information Modeling Execution Plan (“BXP”) to document the project delivery standards and
protocols for the BIM uses, processes and deliverables to submit to the Owner for approval. This
will include and use the current version of Level of Development Specification (LOD) published by
BIM Forum to specify and articulate with a high degree of clarity the use, content and reliability of
BIM at various stages in the design and construction process, such as elements to be modeled,
model element authors, timing for element modeling, precision/details to be included, etc. The LOD
for the design model elements will vary by component, system and phase in accordance with the
established LOD Specification. Following Owner approval, Architect shall develop the BIM in
accordance with the BXP as directed by Owner.

1.4 The personnel assigned to lead the BIM responsibilities on the Project shall have extensive hands-
on experience in successfully delivering complex projects in BIM and possess excellent knowledge
in the use of the various BIM software and platforms. Resumes of proposed BIM leads shall be
submitted to PDU for review and approval at project commencement. PDU reserves the right to
request personnel change as needed.

1.5 Architect shall author, host, manage and share the BIM during development of the Project’s design
prior to construction. Architect’s authoring, hosting and managing responsibilities shall include
without limitation: (i) creating and developing design models of all applicable disciplines (ii)
collecting, coordinating, and managing the usability of incoming models from Project participants;
(iii) maintaining record copies of models; (iv) aggregating incoming models and making the BIM
available for use and viewing by Project participants; (v) performing and assisting in performing
clash detection in the models with all Owner-approved modifications; (vi) issuing periodic clash
detection reports; (vii) providing and maintaining file sharing of models with Project team; (viii)
managing access rights; and (ix) updating the BIM to reflect current designs and revisions.

1.6 Architect shall correct and clarify any clashes, coordination or issues resulting from the BIM within
Architect’s Basic Services. Coordination and design corrections and clarifications resulting from
such further modeling (whether performed by Architect, Contractor or sub-contractors) shall be
within Architect’s Basic Services.

BIM Kick-off/Coordinating Meetings and Pre-Construction/Construction Phase BIM Activities

2.1 At the onset of the BIM design model creation process, the project BIM team will participate in a
BIM Kick-Off Meeting at project initiation to review the BIM standard and make updates to BXP as
appropriate.

2.2 CM/GC and all sub-contractors that will be interacting with or using BIM information will meet with
Architect and its design team to develop protocols for developing, implementing, reviewing, and
exchanging information through the BIM. Through the BIM kick-off meetings and subsequent
regular coordination meetings, CM/GC, major sub-contractors and Architect’'s design team will
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discuss, coordinate, test and adjust their BIM practices, to allow information to be used, to the
greatest practical extent, by all parties for their respective purposes.

2.3 Regular coordination meetings shall be held regularly to review BIM usage and make updates as
appropriate to maximize the benefits of BIM to support the Project delivery through all project
phases. BIM shall be used as design review tool to facilitate project discussions.

3. Transfer to and Hosting of BIM by CM/GC

3.1 Upon the completion of Final Construction Document, Architect shall provide a federated BIM that
include all applicable design disciplines to the CM/GC who will take over model stewardship to
author, host and manage the BIM through construction and until completion of the Project. CM/GC
will use the BIM to assist in its work to coordinate the design and the implementation of the design
during construction. CM/GC will perform/manage clash detection and coordination process and
use BIM to prepare all shop drawings and submittals necessary for construction.

4. Design Record Model

4.1 Architect shall coordinate with CM/GC during construction on design changes and incorporate all
approved changes into the final federated Design Record Model based on RFI, marked up prints,
drawings and other information provided by the CM/GC at Project completion.

5. Use of BIM by Owner

5.1 Architect, its sub-consultants (except Civil and Landscape), CM/GC and each major sub-contractor
must be capable of utilizing the BIM to perform the functions assigned to them.

5.2 The intended BIM uses for SMC include, but not limited to, the following applications. Models shall
be set up and developed to support these intended uses:

Visualization

Phasing Study and Analysis
Cross-disciplinary Coordination

Design and Construction Documentation
Program Verification

Option Management

Design analysis e.g. accessibility, traffic, area, sightline, engineering, energy, daylight, etc.
Quantity Takeoff and Cost Estimation
Field BIM

Change Management

Facility and Asset Management

5.3 The BIM and any portion of the BIM is a work for hire for the benefit of Owner and will be provided
to Owner as a contract deliverable that may be used by Owner without restriction for the use on
this Project. Architect grants to Owner a license in perpetuity to use and reproduce the BIM and
any portion of the BIM for any purpose whatsoever related to this Project. CM/GC and its sub-
contractors shall transfer to Owner copyrights or licenses necessary for Owner to use the BIM and
supporting information.

5.4 The BIM is not a Construction Document or Contract Document, and does not supplement or
supersede the final permitted Drawings or Specifications.

END OF ATTACHMENT BIM
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APPENDIX B
PAYMENTS TO ARCHITECT

This is an Appendix attached to, and made a part of and incorporated by reference with the Agreement
dated 11/11/2018 between the County of San Mateo (the “Owner”), and SmithGroup(“Architect”)
providing for professional services.

1. Maximum Payment
1.1 Owner shall pay Architect an agreed-upon sum for Basic Project Services.

1.2 Excluding Additional Services only, the Maximum Payment to Architect for Services performed under
this Agreement shall not exceed progress on the Project Services described in Appendix A, Services
to be Performed by Architect, the stated budget for the Services, and the percentage allowances under
Paragraph 2.2 below. The total accumulative payment shall not exceed the Maximum Cost as stipulated
in the Agreement paragraph 5.

1.3 Architect’s fee for this Project shall not exceed $2,540,301.00 for professional fees and $90,000.00 for
reimbursable expenses and allowance. This measure shall constitute Architect’s full compensation for
its work. Fee breakdown is included as Exhibit 1 to this Appendix B.

1.4 If Owner changes the scope of the Project referenced in Appendix A Paragraph 1.1, either increasing
or decreasing the scope of Architect’'s Services, then the parties shall agree upon an equitable
adjustment limited by the original fee for the Project, Architect’s incurred costs and progress under
Paragraph 2.2 below, and the revised scope of work and revised fee remaining.

2. Methods of Payment for Services and Expenses of Architect

2.1 For Basic Services on the Project: Owner shall pay Architect for basic services rendered under
Appendix A sum not exceeding the Maximum Payment Amount for the Project identified in Paragraph
1 above, and, for the phases listed in Paragraph 2.2 below, a sum not exceeding the amount so
allocated to that phase. Within each phase listed in Paragraph 2.2 below, Architect shall be paid
according to its percentage completion of each phase.

2.2 Maximum Payment to Architect by Phase

PHASE MAX %
Research, Concept Design and Programming Phase 5.6%
Schematic Design Phase 13.07%
Design Development Phase 25.2%
Construction Documentation, Permitting and Bidding Phase 29.55%
Construction Administration Phase 23.54%
Transition Phase 3%
TOTAL BASIC SERVICES 100%
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2.3 Additional Services. Owner shall pay Architect for Additional Services rendered under Appendix A as

follows:

2.3.1

232

233

General. For Additional Services of Architect’'s principals, technical staff and sub-
consultants engaged directly on the Project and rendered pursuant to Appendix A
Paragraph 6, on the basis of a lump sum negotiated between the parties, or, at Owner’s
option, on an Hourly Basis in accordance with Paragraph 2.3.2 below.

Hourly Basis. For Additional Services on an hourly basis, Architect agrees that all billing
will be billed at the Billing Rate in accordance with the attached as Exhibit 2 to this Appendix
B and be limited to a not-to-exceed amount upon prior written approval of the Owner.

Billing Rates apply to all professional personnel (technical and non-technical staff) engaged
directly on the Project. Architect shall not bill for or receive compensation for other
business or administrative personnel or secretarial personnel. For purposes of this
Agreement, Architect’s Billing Rates are attached as Exhibit 2 to this Appendix B.

2.4 Reimbursable Expenses and Allowance. Except as set forth in Paragraph 2.4.1 below, Owner shall
pay Architect the actual cost of all Reimbursable Expenses incurred only in connection with Additional
Services. Allowance shall require Owner’s prior written approval for any Owner initiated design service.

241

242

243

Billable Reimbursable Expenses. On Basic Services, Owner shall pay Architect cost for
expenses for pre-authorized and authorized (advance requests required) out-of-town
travels, plotting, photocopying and postage. For expenses not required by the Agreement,
the Owner shall reimburse the following expenses, whether incurred on Basic Services or
Additional Services: printing of Drawings, Specifications and Bidding Documents in
addition to the original set plus one set; and fees paid to government agencies on behalf
of the Owner.

Reimbursement Requirements. All reimbursables are on an actual-cost basis without
mark-up. When invoicing for reimbursable costs, detailed back up shall be provided to the
County, including detailed material or equipment fees, receipts, hourly rates, time spent on
tasks and a description of the task (“Detailed Backup”). Use of sub-consultants, with
required advanced authorization in writing, must also present in the Detailed Backup.

Office overhead are deemed to have been included in the Billing Rates provided herein
within the classifications of the professional rate schedule, and cannot be billed separately
or additionally. Overhead includes, but is not limited to, accounting functions, office
functions, certified payroll compliance, office equipment, phone calls, postage, maintaining
books and records, filing, word processing, dictation, office overhead, etc.

Deliverables as specified in the scope in hardcopies or electronically are not reimbursable
(reports, photos, drawings, etc.), except when additional hardcopies are required.

Travel Costs. There are some general guidelines regarding reimbursement rates that will
apply. In general, the following restrictions should be followed:
a. Reimbursable Expenses shall not include Local Travel, see below for

definition.

b. Travel expense beyond Local Travel for travel by automobile shall be
reimbursed at the current rate set by the U.S. Government, and for travel by
other means shall be the actual expense incurred by the Firm without mark-
up.

c. “Local Travel” means travel between Firm’s offices and San Mateo County,
and travel to any location within a fifty-mile radius of either Firm'’s office or
San Mateo County.
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Reimbursement for the cost of lodging, meals, and incidental expenses (“LM&I Expenses”)
is limited to the then-current Continental United States (“CONUS”) rate for the location of
the work being done (San Mateo/Foster City/Belmont, California), as set forth in the Code
of Federal Regulations and as listed by the website of the U.S. General Services
Administration (available online by searching www.gsa.gov for the term ‘CONUS’). LM&
Expenses may be claimed at the CONUS rate in lieu of receipts. Airline and car rental
travel expenses (“Air & Car Expenses”) are limited to reasonable rates obtained through a
cost-competitive travel service (for example, a travel or car-rental website), with air travel
restricted to coach fares and car rental rates restricted to the mid-level size range or below;
and certain other reasonable travel expenses (“Other Expenses”) such as taxi fares,
parking costs, train or subway costs, etc. are reimbursable on an actual-cost basis without
mark-up.

3. Times of Payments

3.1 Architect shall be paid according to actual percentage of completion of designated phases of the Basic
Services as specified in Paragraph 2.2 above.

3.2 Architect shall submit monthly statements for Basic and approved Additional Services rendered
including Reimbursable Expenses incurred. The statements will be based on Architect’s estimate of
the proportion of completion of each phase of service set forth above, utilizing the design schedule
organized by task. The Owner shall promptly review Architect’'s monthly statement, and provided it is
acceptable, shall promptly make payment thereon.

END OF APPENDIX B
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SMITHGROUP Appendix B

SAN FRANCISCO OFFICE

WAGE RATES BY CLASSIFICATION FOR 2019*

CLASS DESCRIPTION BILLING RATE
Architect | $110
Architect Il $135
Architect Il $185
Architect IV $220
Architect V $275
Engineer | $130
Engineer I $155
Engineer IlI $170
Engineer IV $220
EngineerV $275
Interiors | $110
Interiors Il $135
Interiors Il $185
Interiors IV $220
Interiors V $275
Landscape Architect | $110
Landscape Architect I $135
Landscape Architect lll $150
Landscape Architect IV $220
Landscape Architect V $275
BIM Specialist $270
Clerical $100
Construction Administrative Coordinator .................... $125
Intern $80
Specification Writer $225
Technical / Administrative $155
Visualization Specialist $155
Principal $275
Vice President $325

Explanatory Notes:
1. Project Managers are billed at their classification rate.

2. Theterms “Architect”, “Landscape Architect” and “Engineer” are used for billing purposes only to indicate that the individual is in the
referenced discipline and may or may not be a licensed professional within the project jurisdiction.

3. Rates may be adjusted annually and be effective January 1, of each year.

Last Updated 12/20/2018

301 Battery Street, 7™ Floor, San Francisco, CA 94111 T 415.227.0100 F 415.343.2128
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APPENDIX C
MILESTONE SCHEDULE
This is an Appendix attached to, and made a part of and incorporated by reference with the Agreement

dated 11/11/2018between the County of San Mateo (the “Owner”), and SmithGroup(“Architect”)
providing for professional services.

PHASE MILESTONE
COMPLETION DATE

Research, Concept Design and Programming Phase 1/30/2019
Schematic Design Phase 3/27/2019
Design Development Phase 6/5/2019
Construction Documentation, Permitting and Bidding Phase 10/9/2019
Construction Administration Phase 2/2021
Transition Phase 3/2021

END OF APPENDIX C
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APPENDIX D

DELIVERABLES

This is an Appendix attached to, and made a part of and incorporated by reference with the Agreement
dated 11/11/2018between the County of San Mateo (the “Owner”), and SmithGroup (“Architect”)
providing for professional services.

Architect’s deliverables under the Agreement are as follows: Architect shall submit to Owner all design
documents (e.g. drawings, specifications, schedules, etc.) in hardcopy, PDF and electronic files in their
native format (e.g. Word, Excel, Revit, Navisworks, SketchUp, etc.) on CD or DVD or flash drive. No
proprietary software can be used for deliverables.

The deliverables required by each of the Design Phase shall be work products from the scope of services
outlined for each corresponding phase as defined in Paragraph 3 of Appendix A that include, without
limitation, the following:

1. Research, Concept Design and Programming Phase

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

Visioning workshop summary

Documentation of meeting discussions with users/stakeholders and decision tracking.
Architectural space program including but not limited to the parking stall count, associated
functions and program elements, departmental organization, required square footage,
space adjacency diagrams, vehicular and pedestrian circulation flow diagrams, etc. Include
also comparison of programmed areas vs. actual design areas in design options.

Conceptual plans on design options with one (1) approved option to proceed into Schematic
Design.

Project description and design documents if needed to support CEQA process.

Phasing package including but not limited to site phasing plans and coordinated site
remediation documents.

Preliminary project schedule with estimated timeline by task for all design and construction
activities.

Presentation of finalized concept design to PDU for review and approval.

2 Schematic Design Phase

21

22

23

Partnering workshop organized in collaboration with the Owner and CM/GC with all relevant
stakeholders including the PDU.

Integrated BIM Project Execution Plan that was collaboratively developed with the selected
CM/GC documenting the BIM project delivery standards, protocols, LOD specifications,
deliverables, etc. in accordance with the Attachment BIM to Appendix A.

Schematic Design layouts, sketches and conceptual design criteria, with supporting reports
and exhibits. Provide the progress BIM at the end of this phase for record.
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24

25

26

2.7

2.8

29

2.10

211

212

213

2.14

2.15

2.16

Area report listing all the spaces in the Architectural Space Program and comparison of the
programmed areas vs. actual design areas.

Detailed circulation plans for public, staff, security, and vehicles (including emergency
access).

Comparative studies for major building systems and summary on the analysis performed for
the various systems including but not limited to MEP, structural, acoustics, security, etc.
Include studied alternatives, cost analysis, findings and recommendations/conclusions.

Preliminary code analysis identifying the applicable codes and Authorities Having
Jurisdiction. Coordination of initial review meetings with Authorities Having Jurisdiction.

Initial coordination on utility services including PG&E, AT&T, Comcast, etc. for new site and
building services.

Sustainability Design Strategy Report to summarize plan to achieve Zero Net Energy.
Recommend and assist the County to enroll in applicable energy-saving programs.

Refinement of Work phasing recommendations based on the Schematic Design.

Information and diagrams for project meetings, including reports of interfacing meetings with
user groups and decision tracking.

Project description and design documents if needed to support CEQA process.

Design presentation to the Board of Supervisors, user groups and the public as required.
Assume one (1) meeting for this phase.

Project schedule including work plan by task and status for all design activities, statutory
submissions and approvals, project meetings, PDU reviews and approvals, coordination of
pre-construction tasks, etc.

Recommendation on additional information, sub-consultants and/or specialists required for
the Project.

Presentation of finalized schematic design to PDU for review and approval.

3 Design Development Phase

3.1

Design Development package including but not limited to:

e Floor plans, reflected ceiling plans, roof plans

e  Structural framing plans

Civil plans, site plans, landscape plans, irrigation plans
Parking analysis

Exterior & interior elevations

Building & wall sections

Door/frame/window/hardware schedules

Finish schedules

MEP/FP/Security/Communication/ /IT System plans
Mechanical, equipment layout & schedules, system diagrams
Electrical single line diagrams including site generated electricity
Electrical lighting plans, schedules & photometric
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.1

3.12

o Draft specifications, including written design criteria for mechanical and electrical
systems

Fully coordinated BIM including all major disciplines (Structural, MEP, standpipe) and clash
detection reports.

Report on proposed materials, systems, finishes, custom features organized by location,
department and space type.

Not Used.
Reports on whether further data, information or permits or reports are needed.
Updated comparative studies for major building systems.

Updated Sustainability Design Strategy Report including progress on Zero Net Energy
implementation based on findings from Schematic Design.

Updated Code Analysis Report and technical criteria, written descriptions and design data
as needed for permits and approvals.

Documentation of information and diagrams discussed/presented at project meetings and
decision tracking.

Preparation of supplementary conditions to the Construction Contract and additional bidding
requirements.

Project schedule including work plan by task and status for all design activities, statutory
submissions and approvals, project meetings, PDU reviews and approvals, coordination of
pre-construction tasks, etc.

Design presentation to PDU at the end of this phase for review and approval.

4  Construction Documentation, Permitting and Bidding Phase

41

Guaranteed Maximum Price (GMP) Package including all the design information and details
(e.g. inclusion, location, quantity, sizing, system & materials specifications, etc.) for all
disciplines within the confirmed scope that are necessary for the generation of a detailed cost
estimate by the CM/GC and the Owner’s separately and directly contracted cost estimator.
The GMP Package should include but is not limited to the following coordinated, dimensioned
and detailed set of:
¢ Floor plans, reflected ceiling plans, roof plans
Structural framing plans, details and calculations
Civil plans, site plans, landscape plans, irrigation plans
Exterior & interior elevations
Building & wall sections
Construction details
Door/frame/window/hardware schedules
Finish schedules
MEP/FP/Security/Communication/ /IT System plans and schedules
Mechanical, equipment layout & schedules, system diagrams
Electrical single line diagrams including site generated electricity
Electrical lighting plans, schedules & photometric
Power and communication plans
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42

43

44

4.5

4.6

4.7

4.8

49

4.10

4.11

¢ Full technical specifications for all design elements and disciplines
¢ Any other information and details as required for the development of an accurate GMP
by the CM/GC.

Cost estimate of the GMP Package independent of the CM/GC, if directed by the County.

100% Construction Documents package including but not limited to fully coordinated,
dimensioned and detailed set of:
¢ Floor plans, reflected ceiling plans, roof plans
Structural framing plans, details and calculations
Civil plans, site plans, landscape plans, irrigation plans
Exterior & interior elevations
Building & wall sections
Construction details
Door/frame/window/hardware schedules
Finish schedules
MEP/FP/Security/Communication/ /IT System plans and schedules
Mechanical, equipment layout & schedules, system diagrams
Electrical single line diagrams including site generated electricity
Electrical lighting plans, schedules & photometric
Power and communication plans
Full technical specifications for all design elements and disciplines
Any other construction documents as required for permitting and construction

Permit Set for securing statutory permits and approvals necessary for the construction of the
Project, including the demolition and grading scope coordinated with site remediation
documents as well as evaluation and recommendation for the demolition and grading sub-
contractor bids.

Fully coordinated federated BIM including all major disciplines (Structural, MEP, standpipe)
and clash detection reports.

Report on finalized selected materials, systems, finishes, custom features organized by
location, department and space type. Include color palette for key interior and exterior
spaces.

Updated comparative studies for major building systems as needed.

Updated Sustainability Design Strategy Report including status for Zero Net Energy
calculations.

Documentation of information and diagrams discussed/presented at project meetings and
decision tracking.

Project schedule including work plan by task and status for all design activities, statutory

submissions and approvals, project meetings, PDU reviews and approvals, coordination of
pre-construction tasks, bidding, construction activities, etc.

Bidding Phase

4.11.1 Preparation of supplementary conditions to the Construction Contract and additional
bidding requirements (where necessary).

4.11.2 Preparation of Bid Documents incorporating all corrections and revisions in response
to final permitting and plan check comments.
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4.11.3 Wiritten responses to bid questions relating to design and preparation of addenda
(where necessary).

4.11.4 Written determinations regarding proposed substitutions.

4.11.5 Conformed set of drawings and specifications incorporating all bid addenda.

5 Construction Administration Phase

5.1

5.2

5.3

54

5.5

5.6

Site observation reports

Written responses to RFIs, submittals, change order requests, substitution requests, etc.
Written recommendation of CM/GC payment applications.

Certificates of Substantial Completion and Final Completion.

Punch lists

Project Closes-out: Record documentation in three (3) set of reproducible record prints
(hardcopy), PDFs and electronic files in the native format of the source documents.

5.6.1 Drawings in full size (24”’x36” or 30”x42”) and Technical Specifications incorporating
changes made during construction.

5.6.2 Finalized reports, schedules, calculations, and any other design submittals.

6 Transition Phase

6.1

6.2

Documentation of training materials provided to Transition Team and selected staff (where
applicable).

Status report of punch list rectification.

7  BIM. See deliverable requirements per Attachment BIM.

END OF APPENDIX D
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APPENDIX E

INSURANCE

This is an Appendix attached to, and made a part of and incorporated by reference with the Agreement
dated 11/11/2018 between the County of San Mateo (the “Owner”), and SmithGroup (“Architect”)
providing for professional services.

1.

Architect’s Duty to Show Proof of Insurance. Prior to the execution of this Agreement, Architect
shall furnish to Owner Certificates of Insurance showing satisfactory proof that Architect maintain for
the entire period required by this Agreement, as further described below, the following insurance, in a
form satisfactory to Owner and with an insurance carrier satisfactory to Owner, authorized to do
business in California and rated by A. M. Best & Company “A” or better, financial category size IX or
better, which will protect those described below from claims described below which arise or are alleged
to have arisen out of or result from the acts or omissions of Architect for which Architect may be legally
liable, whether performed by Architect, or by those employed directly or indirectly by it, or by anyone
for whose acts Architect may be liable:

1.1

1.2

1.3

1.4

Commercial General Liability Insurance

Commercial general liability insurance, written on an “occurrence” basis, which shall
provide coverage for bodily injury, death and property damage resulting from operations,
products liability, liability for slander, false arrest and invasion of privacy arising out of
professional services rendered hereunder, blanket contractual liability, broad form
endorsement, products and completed operations, personal and advertising liability, with
per location limits of not less than $2,000,000 annual general aggregate and $2,000,000
each occurrence.

Business Automobile Liability Insurance
Business automobile liability insurance with limits not less than $1,000,000 each
occurrence including coverage for owned, non-owned and hired vehicles.

Workers’ Compensation Insurance

Workers’ Compensation Employers’ Liability limits required by the laws of the State of
California. Architect’'s Worker's Compensation Insurance policy shall contain a Waiver of
Subrogation. In the event Architect is self-insured, it shall furnish Certificate of Permission
to Self-Insure signed by Department of Industrial Relations Administration of Self-
Insurance, State of California.

Professional Liability Insurance

Professional Liability Insurance, either (a) specific to this Project only, with limits not less
than $2,000,000 each claim, or (b) limits of not less than $2,000,000 each claim, all with
respect to negligent acts, errors or omissions in connection with services to be provided
under this Agreement, with no exclusion for claims of one insured against another insured.
Architect shall annually provide evidence of this coverage for at least five (5) years after
the completion of the Services.
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2,

Insurance terms and conditions:

2.1

22

23

24

25

Additional Insureds:

2.1.1 Status of County of San Mateo as Additional Insured.

On Architect’'s Commercial General Liability and Automobile policies, the County
of San Mateo, and its Supervisors, officers, officials, representatives, employees,
Architects, and agents, shall be named as additional insureds, but only with
respect to liability arising out of the activities of the named insured, and there shall
be a waiver of subrogation as to each named and additional insured.

The policies shall apply separately to each insured against whom claim is made or suit is
brought except with respect to the limits of the company’s liability.

Certificates of Insurance shall include the following statement: “Written notice of
cancellation, non-renewal or of any material change in policy shall be mailed to Owner in
advance of the effective date thereof.”

Architect’s insurance shall be primary insurance and no other insurance or self-insured
retention carried or held by any named or additional insureds other than that amount
Architect shall be called upon to contribute to a loss covered by insurance for the named
insured.

Nothing herein contained shall be construed as limiting in any way the extent to which
Architect or any of its Sub-consultants or employees may be held responsible for payment
of damages resulting from their operations.

END OF APPENDIX E
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ATTACHMENT I

Assurance of Compliance with Section 504 of the Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called "Contractor(s)") hereby agrees that it will comply with Section 504 of the
Rehabilitation Act of 1973, as amended, all requirements imposed by the applicable DHHS regulation, and all
guidelines and interpretations issued pursuant thereto.

The Contractor(s) gives/give this assurance in consideration of for the purpose of obtaining contracts after the date of
this assurance. The Contractor(s) recognizes/recognize and agrees/agree that contracts will be extended in reliance on
the representations and agreements made in this assurance. This assurance is binding on the Contractor(s), its
successors, transferees, and assignees, and the person or persons whose signatures appear below are authorized to sign
this assurance on behalf of the Contractor(s).

The Contractor(s): (Check a or b)
O a. Employs fewer than 15 persons.

0 b. Employs 15 or more persons and, pursuant to section 84.7 (a) of the regulation (45 C.F.R.
84.7 (a), has designated the following person(s) to coordinate its efforts to comply with the DHHS regulation.

Name of 504 Person:

Name of Contractor(s):

Street Address or P.O. Box:

City, State, Zip Code:

| certify that the above information is complete and correct to the best of my knowledge

Signature:

Title of Authorized Official:

Date:

*Exception: DHHS regulations state that: "If a recipient with fewer than 15 employees finds that, after consultation
with a disabled person seeking its services, there is no method of complying with (the facility accessibility regulations)
other than making a significant alteration in its existing facilities, the recipient may, as an alternative, refer the
handicapped person to other providers of those services that are accessible."

Issued by County of San Mateo Contract Compliance Committee August 5, 2013



DocusSign Envelope ID: AB2FA156-8548-4622-ADDC-0A108101CD47
South San Francisco Campus Project

Appendix F

A B C D E F G H
1 SOV Fee per Phase
Company Name Project Role/Discipline Concept/ - - CDIPermitl on Sub-Total Fee
2 Programming Bidding
| 3 |SmithGroup Architecture $33.500 $158,000 $267,300 $317,120 $301,700 $1,077.620
| 4 |SmithGroup Interior Desian *Included in architecture fee above
| 5 [SmithGroup Landscape Architecture $2,700 $14,500 $34,500 $42,100 $29,200 $123,000
| 6 |kPFF Civil Engineering $4,200 $15,000 $32,000 $56,000 $16,700 $123,900
| 7 |Buehler & Buehler Structural Engineering $8,700 $34,800 $101,500 $101,500 $43,500 $290,000
| 8 |SmithGroup MEP Engineering $8,800 $48,000 $78.100 $151,500 $93.600 $380,000
| 9 |SmithGroup Fire Protection *Included in MEP Engineering fee above
| 10 |SmithGroup Physical Security *Included in architecture fee above
| 11 |BlackBox LTS Security Electronics/Low Voltage $9,700 $9,700 $13,600 $16,900 $24,100 $74,000
| 12 |BlackBox LTS Audio-visual *included in low voltage above
| 13 |Shen Milsom & Wilke Acoustics $5,000 $4,000 $10.000 $12,500 $7.000 $38.500
| 14 [SOLYD Elevator consultina and CD Peer Review $0 $9.600 $12.000 $18.080 $0 $39.680
| 15 [SmithGroup Furniture $0 $0 $12,000 $30,000 $30,000 $72,000
| 16 [Donnelly Desian Sianage / Wayfinding $0 $4,600 $25,300 $21,900 $13,100 $64,900
| 17 | SmithGroup Energy/Daylight modeling $7.500 $10.000 $12,500 $12,500 $0 $42,500
18 |Criterion Medical Equipment $5.600 $8.400 $12.600 $8.400 $11.200 $46.200
| 19 |Other Proposed Services:
Identify any additional fee(s) associated with BIM production and list the itemized costs $0 $0 $0 $0 $0 $0
| 20 |if any.
| 21 | Design-Level Topo Survey $50,000 $0 $0 $0 $0 $50,000
|22 | LEED Silver* (in addition to LEED Certified) $0 $0 $0 $0 $0 $0
123 | LEED Gold* (in addition to LEED Silver) $0 $0 $0 $0 $0 $0
24 | LEED Platinum* (in addition to LEED Gold) 30 30 30 $0 $0 $0
| 25 | Total Proposed Fee = $135,700 $316,600 $611,400 $788,500 $570,100 $2,422,300
| 26 | % of total 5.60% 13.07% 25.24% 32.55% 23.54% 100.00%
27
| 28 | Cumming Cost Consulting = $100,000
| 29 | Allowance for one(1) physical model for public display (NTE) = $18,000
30 Reimburseable Expenses Allowance = $90.000
31 Grand Total Fee = $2.630,301

1of1

Copy of RFP SSF Fee Matrix-SmithGroup 2019-0115.xIsx
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ppendix G

For Reference

Request for Proposals
for
Architectural and Engineering Services
for the South San Francisco Campus Project
South San Francisco

County of San Mateo
Project Development Unit

Issued: June 15, 2018
Responses due: July 19, 2018 at 2:30pm

Sam Lin, Manager
County of San Mateo Project Development Unit
1402 Maple Street
Redwood City, CA 94063

Email: slin@smcgov.org

County of San Mateo Project Development Unit — RFP — A&E Services — New South San Francisco Campus Project
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DISCLAIMER

This Request for Proposals (RFP) is not a commitment or contract of any kind. The County of
San Mateo reserves the right to pursue any, or none of the ideas generated by this request. Costs
for developing the proposals are entirely the responsibility of the applicants and shall not be
reimbursed. The County reserves the right to select the proposal that is in the County’s best
interest, to reject any and all proposals, to terminate the RFP process, and/or to waive any
requirements of this RFP when it determines that doing so is in the best interest of the County.
Further, while every effort has been made to ensure the information presented in this RFP is
accurate and thorough, the County assumes no liability for any unintentional errors or omissions
in this document.

NOTE REGARDING THE PUBLIC RECORDS ACT:

(a) General Provisions Regarding Public Nature of Proposals.

Government Code Section 6250 et. seq., the Public Records Act, defines a public record as any
writing containing information relating to the conduct of the public's business that is prepared,
owned, used, or retained by any state or local agency regardless of physical form or
characteristics. The Public Records Act provides that public records shall be disclosed upon
written request, and that any citizen has a right to inspect any public record, unless the
document is exempted from the disclosure requirements.

(b) Respondent’s Rights Regarding Confidentiality of Proposals.

The County of San Mateo does not represent or guarantee that any information submitted in
response to the RFP will be kept confidential. If the County of San Mateo receives a request
under the Public Records Act for any document submitted in response to this RFP, it will not
assert any privileges that may exist on behalf of the person or business submitting the proposal.
In the event that a party who has submitted a proposal wishes to prevent disclosure, it is the sole
responsibility of that party to assert any applicable privileges or reasons why the document should
not be produced and to obtain a court order prohibiting disclosure. If material is designated as
confidential, the County will attempt in a timely manner to inform the person or entity that
submitted such material of the public records request in order to permit the person or entity to
assert any applicable privileges.

Section 10 of this document sets forth the procedures for designating a document as confidential.
Failure to comply with the procedures in Section 10 constitutes a waiver by the submitting party
of any claim that the information is protected from disclosure. If you submit information you claim
is protected as a trade secret or on any other basis, you must follow all procedures in Section 10.

County of San Mateo Project Development Unit — RFP — A&E Services — New South San Francisco Campus Project
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PART 1 - INTRODUCTION

1.01

1.02

1.03

The County of San Mateo Project Development Unit (“County” or “Owner”) invites
responses to this Request for Proposals (“RFP”) from architectural firms who have been
pre-qualified and shortlisted through the RFSOQ process (“‘Respondents”). The
successful Respondent will contract with the County to provide design and construction
administration services (the “Architectural Contract”) for the County’s New South San
Francisco Campus Project (the “Project”).

The County will conduct an in-depth evaluation of the Proposals submitted (“Proposals”)
and select a minimum of three (3) Respondents for interviews to determine the most
qualified Respondent for the Project. The County will then begin sequential contract
negotiations beginning with the most qualified Respondent.

This RFP along with the SOQ and Proposal of the selected architectural firm will be
included in the Architectural Contract for the Project following award.

PART 2 - SUBMISSION OF PROPOSALS

2.01

2.02

Respondents must submit one (1) original, signed response to this RFP clearly marked
as “Original” on the cover, together with additional ten (10) copies, and one (1) electronic
copy on thumb drive all provided in the same package, no later than 2:30 PM on July
19, 2018 to:

Sam Lin, Manager

County of San Mateo Project Development Unit

1402 Maple Street

Redwood City, CA 94063

Email: slin@smcgov.org

1. The signed, original RFP response should include a statement signed by an owner,
officer, or authorized agent of the Respondent, acknowledging and accepting the terms
and conditions of this RFP.

2. Clearly mark on the envelope or cover of your proposal package “Proposal for the
Architectural and Engineering Services for the South San Francisco Campus Project,
South San Francisco”.

3. Proposals received late will not be opened or given any consideration for the
proposed services. It is the responsibility of the Respondent to ensure that the
proposal is received at the specified address by the specified deadline noted in this
RFP. All proposals will be date and time stamped upon receipt. The County will not be
responsible for late or incomplete responses due to mistakes or delays of the
Respondent or carrier used by the Respondent or weather delays.

Please read this entire RFP and all enclosures before preparing your Proposal.
Respondents should seek clarification of any requirements that they do not fully
understand. Misunderstandings resulting in an improper response will not be considered
a valid reason to fail to supply all features indicated to exist by the Respondents.
Respondents should address any issue or question via email by June 21, 2018 at 5pm
to Sam Lin, Manager of County of San Mateo Project Development Unit at
slin@smcgov.org, and Catherine Chan, Project Manager, at ¢_cchan3@smcgov.org.
Responses to submitted questions will be posted on the San Mateo County Project

County of San Mateo Project Development Unit — RFP — A&E Services — New South San Francisco Campus Project
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2.03

2.04

2.05

2.06

2.07

2.08

Development Unit webpage by June 27, 2017. Do not contact County staff or its
consultants.

Shortlisted firms are required to attend a Mandatory Pre-Proposal Conference at PDU
Office at 1402 Maple Street, Redwood City, CA on June 25, 2018 at 1:30pm. At least
one (1) representative from your team is required to attend this meeting. Team(s) that
do not attend and sign-in at this meeting will not be allowed to submit a proposal for this
Project.

Updates to this RFP will be posted on the PDU project website at
https://cmo.smcgov.org/ south-san-francisco-health-campus-documents. Respondents
should check this regularly to make sure all notifications including addendum/addenda
are read promptly.

Respondents should address every item listed in this RFP even if the item was
previously addressed in the other sections of the Proposal. Brevity and clarity are of the
utmost importance. Responses that are comprised of standard marketing materials that
do not specifically address the items below will not be evaluated; however, Respondents
may elect to include eleven (11) bound copies of their marketing materials, as long as
they are not permanently attached to the RFP. Responses that do not comply with all
applicable requirements will not be considered.

All proposals shall be firm offers, and will so be considered by the County, although the
County reserves the right to negotiate terms upon evaluation of the proposals.
Proposals will be considered valid offers for a period of ninety (90) days following the
close of the RFP.

The responses to this RFP should be bound and printed vertically (“portrait” orientation)
on standard 8 '2” by 11” papers. The responses should not exceed 30 pages printed
single sided (excluding covers/tabs without proposal content, resumes, financial and
bonding information, and any marketing materials) but will preferably be much shorter.
Font size should be no smaller than 10-point, but preferably larger. The top of page one
of the response should state the Respondent’s name, address, phone number, fax
number, e-mail address, and contact name. Cover letter is optional.

Only one (1) original set of documents for the financial and bonding where required by
this RFP.

PART 3 — COUNTY’S BACKGROUND FOR THIS STRUCTURE

3.01

3.02

The County of San Mateo Project Development Unit (PDU) will be the office providing
project management services for this Project.

The County of San Mateo South San Francisco Campus Project is being constructed
with the following goals in mind:

1. To potentially provide medical services including but not limited to primary care,
specialty care clinics, dental and optometry services, provided in a Federally
Qualified Health Center (FQHC), as well as Behavioral Health and Recovery

County of San Mateo Project Development Unit — RFP — A&E Services — New South San Francisco Campus Project
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Services (BHRS), Healthcare Coverage Unit (HCU), Women, Infants & Children
(WIC), and Aging and Adult Services (AAS).

2. To provide Parking for the visitors utilizing the facility and for staff working on the
Campus.

PART 4 - PROJECT DESCRIPTION

4.01

4.02

4.03

4.04

4.05

4.06

4.07

The Project will be constructed on a 9.7 acre parcel located at 1050 Mission Road in
South San Francisco; this parcel is currently occupied by the North County Municipal
Courts, Probation Departments, and vacated North Court Jail. The newly proposed
building is intended to be approximately 45,000 gross square feet with preferably surface
parking to provide adequate accommodations for the staff and visitors. The Project will
accommodate the functions/operations affiliated with the following:

San Mateo Medical Center

Behavioral Health and Recovery Services (BHRS)

Healthcare Coverage Unit (HCU) and Women, Infants & Children (WIC)
Aging and Adult Services (AAS)

The County of San Mateo Project Development Unit is seeking responses from qualified
architectural firms who have demonstrated the ability to successfully design, engineer
and provide construction administration during all phases of this Project that reflect the
requirements and guidelines of the California Administrative Code Title 24 and other
applicable local and state codes, zoning regulations and ordinances.

The Architect of this Project shall be responsible to coordinate the site layout effectively
with both the vehicular and pedestrian traffic.

The County plans to use “Construction Manager at-Risk” (CM at-Risk) delivery method
for this Project.

The selected Architect will be asked to provide architectural and engineering services
including civil, structural, mechanical, electrical, plumbing, fire protection, physical and
electronic security systems and other authorized specialty services (such as acoustical,
audiovisual, landscape design, cost estimation, etc.) as appropriate for the pre-design,
design and construction administration phases of the Project. Geotechnical engineering
will be hired directly by the County.

The Basic Services of the selected Respondent will be based on the
functions/operations noted in 4.01 above and the following:

1. Concept Program Reference - Conceptual program (Alternative Scheme 2,
originally 32,200 GSF) provided in the Scoping Study Report dated 2/21/2017
prepared by Dreyfuss + Blackford Architecture (Download at https://goo.gl/xQR|sS)

2. Concept Site Layout Reference - North County Courthouse Master Plan (Option 6,
utilizing Site 2 and Site 4 as indicated within red outlined area) prepared by Van
Meter Williams Pollack dated 3/14/18. (Download at https://goo.gl/Wp9fcR)

Scope of Services includes reviewing existing site conditions, interviewing relevant
personnel, reviewing projected lists of furniture, and materials prepared by County or
County’s representatives, attending meetings and taking other actions as necessary to
establish the scope of the Project as dictated by the County’s needs.

County of San Mateo Project Development Unit — RFP — A&E Services — New South San Francisco Campus Project
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4.08

4.09

4.10

This Project is to be designed, documented and delivered using Building Information
Modeling (BIM) to support multi-disciplinary coordination, design visualization, 3D
presentations, model walk-through, and other uses as appropriate to collaborate with
the selected CMR to develop the GMP. The Level of Development (LOD) Specification
will be collaboratively developed with the Owner’s team and selected CMR.

This Project is targeted for Zero Net Energy design and LEED certification.
Consideration shall be made in the design on the location for site renewable resources.

For planning and costing purposes, the anticipated start of design will commence
immediately after contract approval and target for moving in around late 2020.

PART 5 - OUTLINE OF SCOPE OF WORK

Part 5 sets forth a detailed scope of services required for the Project. The detail of the services
required for the Architectural Contract is contained in Appendix A of the draft Professional
Services Agreement attached hereto as Exhibit B. Your proposal should take that into
consideration and address the full scope of services as set forth in Appendix A to Exhibit B. To
the extent there are conflicts between this Part 5 and Appendix A to Exhibit B, such conflicts will
be resolved during the negotiation of the Professional Services Agreement with the selected firm.

5.01

Research, Concept Design and Programming:

This phase establishes overall direction for the Project, identifies participants and their
defined roles and responsibilities, defines communication protocol and decision-making
procedures, and establishes budget and schedule guidelines.

Research

Identify high level vision, goals, and objectives for the Project by conducting
visioning/programming workshop(s) and interviews with users/stakeholders.

Identify and document space and program needs to support efficient operations.
Define strategies and available/required research to support these requirements.
Organize, coordinate, attend and document one (1) tour with key members of
your design team to tour comparable existing facilities if the Owner elects to do

so during this phase. Facilities will be collaboratively selected together with
Owner’s team.

Concept Design and Programming Phase

1)

2)

The Architect shall review and utilize any relevant existing information available in
all work performed, except that, the Architect shall be responsible for verifying any
information prior to using it. The Architect shall prepare and present conceptual
design to demonstrate understanding of the conceptual program and propose
ideas and options about appropriate design solutions.

The Architect shall coordinate and document square footage requirements of the
spaces for the functions and program elements. At the conclusion of this phase,

County of San Mateo Project Development Unit — RFP — A&E Services — New South San Francisco Campus Project

Page 6 of 26



DocuSign Envelope ID: AB2FA156-8548-4622-ADDC-0A108101CD47

the Architect shall submit several conceptual plans and architectural program to
the County of San Mateo Project Development Unit to review, select, and approve
as the base for moving forward into Schematic Design. The Architect shall also
submit a letter of concurrence and/or acceptance of the current and/or revised
program.

The Architect shall develop and utilize space adjacency diagrams to demonstrate
the relationship between spaces. The Architect shall develop and review the
program thoroughly and recommend appropriate adjustments. Updates to the
program shall be clearly documented tracking where changes are made and
submitted to the County of San Mateo Project Development Unit for final approval.

The Architect shall compile a preliminary list of specialized equipment and
furnishings. The list shall delineate the needs and objectives of the security
control, surveillance and communications as well as other systems.

The Architect shall furnish all program verification information and preliminary list
of specialized equipment and furnishings to the County of San Mateo Project
Development Unit for preparation of a detailed Project budget.

C. Phasing, Demolition and Grading Plans

The Phasing, Demolition and Grading package will include:

1)

2)

3)

Site Plan clearly delineating the area of Work, phasing strategy and demolition
extent if applicable.

Demolition and Grading plans with a statement of work clearly specifying the
scope of Work included to ensure continuous undisturbed operation of the
facilities at the Project Campus during the entire project duration, and the timing
and sequence for the demolition of the existing building.

Integration of site remediation plans and specifications prepared with the
Owner’s environmental consultant.

In addition, the Architect will be responsible to coordinate and submit all required
documents for the initial grading permit to the Authorities Having Jurisdiction as well as
the following:

1)

Completion of the permit application form and obtaining permit approval with
County Planning and Building, Environmental Health & Safety, Public Works, City
of South San Francisco Fire, and any other applicable agencies as required.

Coordination of the remediation, demolition and grading plans with the structural
plans/details and Geotechnical report recommendations.

Evaluation and recommendation for the demolition and grading subcontractor bids.
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5.02

Schematic Design Phase

This phase will define the overall design for the Project, provide a baseline through
Design Development and serve as a beginning template for the final Construction
Documentation. The Architect and the engineers on the team will work with the Owner
to develop schematic plans and 3D drawings to visualize the design. Initial plans and
3D design will address such issues as orientation, interior program needs, sightlines,
building access, circulation, and code/regulatory requirements, etc.

The CMR will be selected during early design. The Architect shall assist in the
procurement process. Upon selection of the CMR, the Architect shall organize in
collaboration with the Owner and CMR a partnering workshop for all relevant
stakeholders including the PDU to establish the collaboration process and project
communication protocol to facilitate successful delivery of the Project.

This phase is expected to end with a clear design direction that includes a design
presented in 3D model in BIM showing the building shells and associated functional
components to enable use and coordination by the CMR. MEP design shall also be
incorporated to indicate how the building systems integrate with the architectural design.
The deliverables shall include finalized floor plans with all program spaces defined and
appropriately sized and located. Detailed circulation plans for patrons, staff, security,
and emergency vehicles shall be defined during this phase. Finishes and general
furnishings shall also be defined for further refinement in the design development phase.
The Architect shall coordinate with the CMR to develop a preliminary cost model based
on the schematic design for pre-construction reviews.

BIM Project Execution Planning

The Architect shall work with the selected CMR to develop an integrated BIM Execution
Plan to document the project delivery standards and protocols for the BIM uses and
deliverables. This will include and use the current version of Level of Development
Specification (LOD) published by BIM Forum to specify and articulate with a high degree
of clarity the use, content and reliability of BIM at various stages in the design and
construction process, such as elements to be modeled, model element authors, timing
for element modeling, precision/details to be included, etc.

The entire design and construction team, including the Architect and their sub-
consultants as well as the selected CMR and their sub-contractors, shall all utilize BIM
for design, documentation and delivery of this Project.

Mechanical Electrical Plumbing (MEP) Engineering Design

The MEP engineers on the team shall develop a complete integral design to achieve
Zero Net Energy and LEED certification as required on the Project, including but not
limited to the HVAC, electrical, domestic plumbing, sanitary sewer, roof drainage, natural
gas, and fire protection systems. The County may elect to use design-assist for selected
systems, to be collaboratively determined with the Owner, Architect and CMR to achieve
the best value.

The MEP engineers will coordinate heating, cooling and lighting loads incorporating high
efficiency energy measures and taking into consideration the exterior skin design and
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orientation during the design. The MEP engineers shall, where possible, design for
automated controls to minimize the aggregate sum of the energy required to heat, cool
and illuminate the building, and investigate the potential of taking advantage of natural
ventilation and automatic dimming of electric lighting based upon the amount of available
daylight.

The MEP engineers shall also be responsible for coordinating with the subcontractors
for utility service connections including PG&E, AT&T, Comcast, and other building
services.

C. Analysis of Structural Systems

Working with sub-consultants to develop an analysis of structural system options for the
Project, considering availability of materials, lead times, cost, and schedule. This task
includes a deliverable in the form of a description of alternatives, and a cost analysis of
various structural systems.

D. Acoustics

Develop acoustical requirements in conformance with State and other applicable
regulations for all spaces within the Project. Provide recommendations on criteria to the
Project Development Unit and strategies for ensuring that criteria have been achieved.
Provide plan for integrating acoustical requirements into the final bid documents and for
overall quality control plan to ensure that acoustical criteria are achieved.

E. Security

Develop security concepts for both physical and electronic systems, and review with the
Project Development Unit and relevant user teams. Establish a quality control plan to
ensure that the security requirements are achieved, and that the Project Development
Team and the user teams have an active role in reviewing the security design from concept
through construction, commissioning, and transition.

F. Other Schematic Design Tasks
1) Organize in collaboration with the Owner and CMR a partnering workshop for all
relevant stakeholders including the PDU to establish the collaboration process
and project communication protocol to facilitate successful delivery of the Project.

2) Assist and support the County with the CEQA process as required.

3) Coordinate/lead design presentations to Board of Supervisors, user groups and
the public as required.

4) Gather, coordinate site information needed to support the design e.g. soil
condition, topography, flood plains, utilities, etc. Resolve site issues pertaining
thereto.

5) Identify applicable codes and Authorities Having Jurisdiction for approvals on the

Project. Coordinate preliminary review with County Planning and Building
Department. Assist the County to obtain necessary approvals from these
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5.03

agencies.

Coordinate work of all other specialists either as sub-consultants or consultants
retained separately by the County as required to successfully complete the
Project.

Research and develop strategy for Zero Net Energy, LEED and any other
applicable energy-saving programs (e.g. PG&E Savings by Design, photovoltaic
rebate, etc.) Assist the County to register the Project for LEED certification and
applicable programs.

Obtain written approval from the County of San Mateo Project Development
Team on the final Schematic Design package before proceeding to Design
Development Phase.

Design Development Phase

The Architect shall work closely with the MEP engineers and the Project Development
Unit to provide detailed Design Development documents as required to modify and
describe the size and character of the entire Project as to civil, landscape,
architectural, structural, mechanical, plumbing, electrical, fire sprinkler, fire alarm and
other applicable building systems, materials, and other such elements as may be
appropriate to establish the exact character for the final design. At the end of this
phase, at a minimum the following should be finalized and defined:

1)

3)

4)

5)

6)

7)

Fully coordinate integration of BIM design between disciplines (Structural,
MEP, Fire Sprinkler, Landscape) and include designated space allocations for
building services such as fire alarm, IT, AV, Security; model and coordinate
with architectural spaces and reflected ceiling plans. Clash detection should be
regularly performed and resolved for multi-disciplinary coordination.

Final floor plans indicating wall types (to establish materials, fire rating,
full/ceiling heights and acoustical rating, etc.), exterior and interior elevations
(to show openings, doors and glazing systems, etc.), wall and building
sections, and construction details.

Interior Space/Furniture Plan, including fixed and loose furniture systems
design and specifications.

Building sections and exterior wall sections developed indicating exterior
materials and glazing systems.

Roof plan indicating any roof screen and/or space for rooftop equipment, pads
and maintenance walkway.

Schedule of doors, frames, windows and hardware developed and clearly
indicated on plans.

Detailed sketches for the design of custom features and schedule of finishes
for all spaces throughout.
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8)

9)

10)

11)

12)

13)

14)

15)

16)

17)

18)

Reflected ceiling plans (RCP) with ceiling materials defined and lighting design
complete.

Integration of and with HVAC, Mechanical, Plumbing, Electrical, Fire
Protection, AV/Phone and Security Systems.

Structural drawings illustrating the general design of the structure including
framing, foundation, lateral support concept, and any special area treatments
and feature designs.

Site and civil plans indicating grading/drainage, site utilities, hardscape,
landscape and landscape furniture coordinated with the building, parking and
access requirements.

Landscape and irrigation plans coordinated with civil finish grades and
drainage, planting and ground cover coordinated with building and site
furnishings.

Landscape paving and layout plans.

All equipment plans.

Lighting photometric.

An outline specification including information from all the sub-consultants.
Develop security concept package with cut sheets to include doors, locks,
windows, glazing, cameras, lights, public address, alarms, communications,

monitoring, card reader, and equipment.

Assist in selection of materials appropriate for the functions of the spaces.

Coordinate the design documentation including the following:

1)
2)

3)

Mechanical zoning plan and volumes.

Mechanical equipment schedules and system diagrams.

Mechanical plan including equipment, duct and wet piping distribution.
Detailed mechanical plans for IDF/MDF rooms and other MEP spaces.
Electrical single line diagram including site generated electricity.

Electrical lighting plans and schedule coordinated with architectural RCP.
Electrical floor and roof plan with data outlets coordinated with all planned
equipment. To include but not limited to; equipment location, electrical service,
AV equipment and electrical connections, IDF/MDF services. All shall be

coordinated with the County’s internal user groups. This should also
coordinate with mechanical and plumbing systems equipment and with points
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5.04

of connection and power requirements.

8) Electrical enlarged plans for electrical rooms, IDF/MDF room.
9) Electrical site plan showing locations of PG&E transformers, site lighting and
connections.

10) Plumbing equipment schedule and system diagrams.

11) Plumbing plans coordinated with architectural floor plans, civil plans, and any
other requirements.

12) Fire sprinkler plans coordinated with architectural floor plans, civil plans and
any other requirements. Equipment schedules and system diagrams shall also
be provided.

13) Multi-disciplinary implementation strategy for Zero Net Energy, LEED and any
other applicable energy-saving programs (e.g. PG&E Savings by Design,
photovoltaic rebate, etc.) based on findings from Schematic Design.

In addition to regular project coordination meetings, include meetings to review finishes
and custom features in proposal.

One presentation will be required at the end of this process so the Project Development
Team can review and approve the ultimate and final design in one complete package.

Throughout the design process the Architect shall work closely with the CMR and Project
Development Unit to evaluate budget, quality, potential schedule impacts as any other
schedule recovery efforts are needed.

Construction Documentation, Permitting and Bidding Phase

The complete construction documents for bidding shall be expediently produced in
coordination with the bidding schedule. The Architectural team will make every effort to
ensure that design milestones and other deliverables are achieved as scheduled and
without delay.

Construction Documentation and GMP Package

The Architect shall prepare Construction Documents as required to obtain required
permits for construction and to allow the County to obtain bids based on the established
bidding schedule for the construction of the Project. These documents will require a high
degree of coordination with all consulting engineers and other associated vendors. The
BIM modeling shall be completely coordinated to support the shop fabrication of all
relevant components for the building in order to maximize the efficiency of the construction
process and to save both time and money while maintaining the highest quality.

Construction Documentation will include minimally:
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1) Fully coordinated, dimensioned, and detailed construction floor plans, reflected
ceiling plans, roof plans, sections, exterior and interior elevations showing
locations and types of materials, doors, windows, partitions, etc. with all
associated schedules and complete specifications for all relevant scope.

2) Enlarged plans, sections and details for specialized areas such as patient
areas, bathrooms, maintenance/storage rooms, IDF/MDF rooms, etc.

3) Interior elevations as required to describe the design of specific design features
and highly coordinated areas.

4) Exterior wall and building sections including intersection details.

5) Detailed design drawings to be used as reference in the fabrication and/or
installation of interior finish or equipment.

6) Fully coordinated schedules for finishes, doors, hardware and windows.

7) Fully coordinated and detailed furniture and equipment plans and schedules.
Coordinate and advise on lead times as required to meet the Project schedule.

8) Finish plans with symbols, legends and schedule of finishes showing locations
of color and materials utilized throughout the space.

9) Fully coordinated and detailed structural drawings and calculations.

10) Fully coordinated Mechanical, Electrical, Plumbing and Fire Protection
Drawings and calculations.

11) Fully coordinated and detailed Civil drawings clearly indicating the phasing of
construction and demolition.

12) Fully coordinated and detailed landscape/hardscape and parking plans.

13) Specifications manuals for the above, including installation, performance and
warranty requirements.

14) Other details and specifications as required.

15) Power and communication plans showing the types and locations of electrical,
data, telecommunications outlets and AV equipment. This should be
coordinated with the services engineers who will provide the specifications of
each piece of equipment.

16) Coordination of IT, AV, Security, and Furniture requirements.

17) Coordination with all Design Documents including assembling sets for printing.

18)  Coordination of design submission materials for LEED as required by USGBC.
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The Architect will coordinate with the Owner, Engineering sub-consultants and other
Consultants during the course of the Project, including, but not limited to the listing
below. The Architect will provide drawings to all Project Team members, depicting and
illustrating the elements that influence the layout, design, and cost of engineering

systems.
¢ Project Development Unit
e Functional Team Members
¢ Authorities Having Jurisdiction, where applicable/appropriate
¢ Maintenance and Engineering of the County of San Mateo, Department of Public

Works

The Architect and their sub-consultants will prepare, for submission to the Project
Development Unit for the purpose of design review and concurrence at the required
stages of the Project. Full complement of documentation will also be provided for the
development applications for plan check by appropriate governmental
agencies/planning advisor etc. The Architect will respond to inquiries from governmental
agencies during the permit process if required, and incorporate all applicable comments
into their design expediently.

Throughout the design process the Architect shall work closely with the Project
Development Unit to evaluate budget, quality, potential schedule impacts and any other
schedule recovery efforts are needed. If the cost estimate exceeds the budget, the
Architect shall work diligently with the CMR to update the design to meet the established
budget.

The Architect shall produce a “GMP Package” at tentatively 80% milestone construction
documents in the project schedule to be directed by the County and coordinated with
the CMR to support the establishment of a Guaranteed Maximum Price (GMP) for the
Project. This “GMP Package” shall include all the design information and details (e.g.
inclusion, location, quantity, sizing, system & materials specifications, etc.) for all
disciplines within the confirmed scope that are necessary for the generation of a detailed
cost estimate by the CMR and the Owner’s separately and directly contracted cost
estimator. The Architect shall review the detailed cost estimates, collaborate with the
CMR and the Owner, and make design adjustments as necessary, to establish a GMP
before the CMR can proceed to bidding.

B. Permitting and Bidding
The Architect will manage and coordinate the collection and distribution of all Contract
Documents (including Engineering Documents) to the designated Permitting Authority.
The Architect will work closely with the Project Development Unit and the CMR to ensure
an agreed bidding support process to maintain the ability to achieve all project milestones
in a timely manner and without delay.

C. Other Tasks During This Phase:

1) Develop a signage and wayfinding program and associated bidding documents.

County of San Mateo Project Development Unit — RFP — A&E Services — New South San Francisco Campus Project

Page 14 of 26



DocuSign Envelope ID: AB2FA156-8548-4622-ADDC-0A108101CD47

5.05

Develop interior/exterior color palette.

Provide and incorporate final recommendations from acoustical consultant.
Develop a cost estimate of the design independent of the CMR, if directed by the
County, and compare it with the cost estimate provided by the CMR as a peer
review checks and balances process.

Support the establishment of the GMP with the CMR.

Review bids for the CMR and the subcontractors. Make recommendations to the
County in writing for each bid.

All corrections and revisions to drawings as a result of permitting and plan check
reviews must be included in the documents by the Architect prior to the County
signing the applicable construction contracts.

Construction Administrative Services

During construction, the Architect will provide services for and actively participate at the
project site for the following:

1)

The Architect shall designate at least one representative available as needed
during the construction phase to verify the construction’s general conformance
with the design intent of the Construction Documents and to address field
coordination issues as they come up. The Architect’s representative must be
authorized to make design decisions.

Review of submittals and shop drawings to verify conformance with design intent,
finish specifications, and all manufacturers’ details.

Responses to the General Contractor’'s Requests for Information (RFls) and
preparation of documentation for changes, clarifications, and interpretations to
the Construction Documents as required.

Submission of design documents required for LEED and coordination with CMR
on construction submittal requirements for LEED.

Review of CMR’s applications for payment.

Final review and approval of all construction as it relates to the intent of the
Architectural Contract documents.

Management of the Project punch list process and documentation of the
construction punch list in coordination with the County and its consultants.

Coordination required for the collection of design changes and as-built conditions
for incorporation into the final record documents, inclusive of building signage.
Record documentation must be provided to the Project Development Unit in the
following formats:
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A.

BIM — Source files in their native formats (e.g. Revit, Navisworks, etc.)
AutoCAD

PDF

Original source files in other native electronic formats (e.g. Excel, Word,
PowerPoint, etc.)

o Hardcopies — Three (3) sets of full-size paper drawings (24"x36” or 30"x42")

Meeting Attendance

The County of San Mateo expects attendance by the Architect throughout the Project’s
construction duration at the following meetings at a minimum:

1) Weekly Design Coordination Meeting between all members of the design team.
2) Weekly Owner/Contractor/Architect Meeting during each phase of the Project.

3) Any special coordination or change order meetings to resolve project challenges.

Document Distribution

The Architect shall be responsible for the printing and distribution of all copies of drawings
and documentation required by Project Development Unit. Provide a budget allowance for
reproduction with your fee proposal, assuming 10 copies for each major submission.

Transition Phase
1) During the Transition Phase, the Architect will need to be available in person or
via telephone to answer questions by the Transition Team related to drawings

and other documents.

2) Architect is required to coordinate training on equipment and systems to the
Transition Team and selected staff, and all training shall be videotaped.

3) Architect shall coordinate with the County on the expected response times during
the warranty period. No proprietary software can be used for deliverable.
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PART 6 PROPOSAL REQUIREMENTS

The proposal shall consist of the following sections presented in the following sequence:

6.01

A

6.02

A

Company Information and Qualifications

State any changes to your company since the date of your Statement of
Qualifications (“SOQ”) such as ownership, staff size, any significant legal actions
pending against the company.

Provide any clarifications to your SOQ to better describe your team’s ability to
meet the requirements of the program.

Proposed Project Team Qualifications and Availability

If not previously included in your SOQ, attach the resumes of the designated
project team that is committed to the effort for the duration of the Project; include
a list of projects similar in scope to this Project. Provide a clear understanding of
the following:

-_—

Role and time commitment (% availability) of each team member

)
2) [Each team members’ current and projected work on other projects
3) Detail on project approach
4) Who will attend each meeting and the associated agenda
5) How they insure user team input
6) Projected project schedule
7) If joint venture, clear understanding of each teams’ roles and the prime

Architect

8) Who will be performing what work they are responsible for and where this
work will be performed.

Identify clearly the team member’s name who will be designated as the proposed
Architect of Record (AOR) for the Project. If the proposed AOR is not the proposed
Project Architect, please describe the permit documentation process to ensure
compliance to all applicable code and project requirements.

Although engineers and other consultants’ costs are not a mandatory part of this
RFP, provide a budget for the types of engineers and sub-consultants you
anticipate will be required to complete the Project. Note that the Geotechnical
engineer and Environmental consultants will be hired separately directly by the
County.

Present written assurances that if awarded the Project, the proposed team will be
assigned for the entire duration of the Project.

If different than noted in your RFSOQ submittal, describe the proposed
organizational and reporting structure of your team for this Project.
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6.03 Project Approach

A

Elaborate on the information provided in the response to the previous RFSOQ to
describe your architectural firm’s design philosophy and how it relates to the
County and this Project.

Describe your methodology for completing this Project including coordination with
project stakeholders and the selected CMR. Indicate the number of meetings
with Project Development Unit and other consultants for each phase of the
Project and the tasks/goals to be accomplished at each meeting. Specifically
state who from your firm will attend each meeting and what their roles are.

Where more than one firm is proposed, explain your contractual relationship and
each firm’s specific responsibilities during each phase of the Project.

Within each firm, clearly state the responsibilities of each individual proposed for
each phase of the Project.

Propose an overall Project schedule including each milestones and proposed
review turnaround times.

Describe your approach for designing a flexible state-of-the-art healthcare facility
and workplace environment. Elaborate on how to create a holistic design that
connects the various site elements and is responsive to the unique site context in
the South San Francisco (SSF) Campus (e.g. various ages of surrounding
buildings, pedestrian walkways, and public spaces) and represents effectively the
goals of the County.

Describe your proposed strategy for the phasing of this Project including
measures to ensure continuous undisturbed operation of the facilities at the SSF
Campus during the entire project duration.

Describe your strategy to create workplace environments to serve the County’s
and its Constituents’ needs for the next 50 plus years. Discuss also the latest use
of technology in workplace design.

Describe your firm’s approach to determining the most efficient and cost effective
structural and MEP systems for the Project. Identify your experience with various
types of structural and MEP systems. Identify any unique opportunities for this
Project related to these systems.

Describe your approach to ensuring that the design incorporates sound Zero Net
Energy principles and LEED requirements. Explain how the design can optimize
the County’s goals and objectives while minimizing operational costs to meet or

exceed the stated energy goal.

Describe your specific approach to coordinating with the CMR to take full
advantage of the CM at-Risk project delivery method and to develop an accurate
GMP that meets or exceeds the Project budget. Provide a list of anticipated
meetings, including frequency of meetings by phase.
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Explain how you will coordinate with relevant and local agencies during the
design and construction phase to ensure timely approvals.

6.04 Compensation

6.05

Propose your fee by attaching the requirements stated below to Exhibit A in Part 15 of
the RFP. Please include the Architectural Fee Matrix using the template provided in
Microsoft Excel (download at https://bit.ly/2JF72dl) and in accordance with the
following directions:

Your fee should be broken out by the phases described in the Scope of Work.
Propose your fee on a Lump Sum basis, broken out by project phase.

Identify reimbursable expenses that will be charged to the Project. Include an
allowance for a physical model of presentational quality and at scale appropriate
for public display. Provide an estimate in the line items provided in Attachment of
what you believe these expenses should be for the Project.

Provide lump sum fees, by phases described in the Scope of Work, for any sub-
consultants you would propose to include with your team. Follow the same
format as shown in the Architect Fee Matrix for each sub-consultant. Also include
mark-ups on sub-consultants, if applicable. Note that the County may elect to
initiate a separate procurement process in collaboration with the Architect to
select certain or all sub-consultants.

Although engineers and other consultants’ costs are not a mandatory part of this
RFP, provide a budget for the types of engineers and sub-consultants you
anticipate will be required to complete the Project. Note that the Geotechnical
engineer and Environmental consultants will be hired separately directly by the
County.

Include hourly rates for all personnel.

Identify any additional fee(s) associated with BIM production and list the itemized
costs if any.

Confirm if your fee will change if the owner elects to use design-assist for certain
trades.

Acceptance of the County’s Professional Services Agreement

A draft of the County’s Professional Services Agreement is attached to Part 15 of this RFP
as Exhibit B. Respondents are instructed to include exceptions (if any) to the County’s Draft
Professional Services Agreement with specific alternate language in the form of redlines to
Attachment 1. If no exceptions are stated, the County will assume the Respondent is
prepared to sign the County contract as-is. The County reserves the right to modify the draft
agreement during the negotiations with the selected firm and is not bound to the terms set
forth in the draft agreement.
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Each proposal must include a statement of the Respondent’s commitment and ability to
comply with each of the terms of the following:

A

No person shall, on the grounds of race, color, creed, national origin, religious
affiliation or non-affiliation, sex, sexual orientation, marital status, age (over 40),
disability, medical condition (including but not limited to AIDS, HIV positive
diagnosis or cancer), political affiliation or union membership be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under
this agreement.

Respondents shall ensure equal employment opportunity based on objective
standards of recruitment, selection, promotion, classification, compensation,
performance evaluations, and management relations, for all employees under any
contract that may result from this submittal. Respondents’ personnel policies shall
be made available to County upon request.

Respondents shall assure compliance with section 504 of the Rehabilitation Act of
1973 by submitting a signed letter of compliance. Respondents shall be prepared
to submit a self-evaluation and compliance plan to County upon request within one
(1) year of the execution of any agreement that may result from this submittal.

Respondents must comply with the County Ordinance Code with respect to the
provision on employee benefits. As set forth in the ordinance, such Respondents
are prohibited from discriminating in the provision of employee benefits between
an employee with a domestic partner and an employee with a spouse. The County
jury duty ordinance.

In addition, the Respondent should include a statement that it will agree to have any
disputes regarding any Agreement venued in the County of San Mateo. Also include a
statement indicating your ability to obtain liability insurance of a minimum of $2,000,000
for comprehensive general liability, and a minimum of $1,000,000 for motor vehicle and
professional liabilities, and full statutory coverage for worker’'s compensation.

PART 7 — KEY SELECTION CRITERIA

7.01

A

The evaluation by the Selection Committee will be based on the criteria listed below.

Completeness of Response Submission — RFP responses should describe
comprehensive architectural and construction administration services proposed
and should respond to each of the items set forth in the RFP and adherence to the
formatting rules.

Personnel Experience and Qualification — Evaluation of the list of personnel
specifically assigned to the Project as stated in their previous RFSOQ submittal,
including their qualifications, overall experience, and recent experience on projects
of a similar nature and complexity to the Project. Relevant design expertise to
address program requirements and design experience on medical/office buildings in
highly dense urban environment similar to this Project are crucial.
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Depth and Quality of Respondent’s Performance — Review of past performance
and demonstration of creativity on projects in San Mateo County, the Bay Area or
other locations of similar nature and complexity as the Project; evaluation of client
references whether included in the proposal response or not; overall responsiveness
to County’s needs.

Technical / Management Approach — Evaluation of the Respondent’s overall ability
to interface and coordinate with the County’s various user groups throughout
conceptual design, schematic design, and design development, coupled with the
technical expertise to program and design a project responsive to the County’s
current and future needs. The demonstrated ability of the Respondent to provide a
sound, efficient design approach for a Health Systems building on a diverse,
established Campus site; establishment of GMP to meet/exceed budget, and cost-
effective design are also key considerations.

Availability — Evaluation of the workload of Respondent’s team and the staffing to
be assigned to the Project from the various office locations.

Financial Stability — Evaluation of the overall financial position of Respondent as
determined from financial information required by the RFSOQ or from other
independent sources.

The County may consider any other criteria it deems relevant, and the Selection Committee is
free to make any recommendations it deems to be in the best interest of the County.

PART 8 — REVIEW AND SELECTION PROCESS

8.01

A.

Review of Proposals

The County will evaluate the information based on materials submitted in response
to this RFP. All shortlisted Architects shall submit information in response to this
RFP based on the requested information as specified.

Respondents should prepare their response according to the RFP format, i.e., by
section and paragraph of this RFP. The County reserves the right to reject any
response to this RFP not submitted within the required timeframe; reject any
incomplete RFP submitted; contact client references; require further information;
and/or require interviews with any Respondent. All costs related to the preparation,
submittal, and/or presentation of this RFP are the responsibility of the Respondent
and will not be assumed in full or in part by the County.

Proposals shall be used to determine the applicant’'s capability of rendering the
services to be provided and the associated costs for the services. By submitting a
proposal, each Respondent certifies that its submission is not the result of collusion
or any other activity which would tend to directly or indirectly influence the selection
process. The County reserves the sole right to evaluate the content of the proposals
submitted in response to this RFP and to select a successful Respondent, or none at
all.
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D. The County reserves the right to waive any requirements of this RFP when it is
determined that waiving a requirement is in the best interest of the County.

E. The County will evaluate proposals based on each Respondent’s written submission
only. Evaluation will be performed only on the material included directly in the
proposal itself unless otherwise indicated by the County in this RFP. The Evaluation
Committee will not access company web sites or read sales brochures, marketing
materials, or white papers in evaluating vendor experience or proposed methodology
unless doing so is in the County’s best interest. You may submit additional materials
or reference online information in your proposal if you wish, but these may not be
considered during the proposal evaluation process.

F. If errors are found in a proposal, the County may reject the proposal. However, the
County may, in its sole discretion, correct arithmetic and/or transposition errors or
contact a Respondent for clarification. The Respondent will be informed of the errors
and corrections.

G. The County reserves the right to accept other than the lowest costs submitted and to
negotiate with a Respondent on a fair and equal basis when the best interests of the
County are served by doing so.

8.02 Interview

The Selection Committee appointed by the Project Development Unit will conduct
interviews for a minimum of three (3) Respondents on the dates noted in the schedule
in Part 14. Interview format and details will be provided at a later time. The Selection
Committee will notify Respondents of the results of the evaluation by telephone, mail or
email to the designated contact person.

PART 9 — APPEAL OF DECISION

Unsuccessful Respondents/firms shall have five (5) business days from the delivery of County’s
letter of rejection to submit a written appeal, addressed directly to the Director of the Project
Development Unit at the address below. Appeals received after the deadline will not be accepted.
The written appeal should specifically address any perceived irregularities in the process and/or
the RFP review committee’s recommendation. The committee will review the written appeal, and
to present to the County the reason for the committee’s recommendations. An appeal that merely
addresses a single aspect of the selected proposal, e.g., comparing the cost of the selected
proposal in relation to the non-selected proposal, is not sufficient to support an appeal. A
successful appeal will include sufficient evidence and analysis to support a conclusion that the
selected proposal, taken as a whole, is an inferior proposal.

The County will respond to a protest within 14 business days of receiving it, and the County may,
at its election, set up a meeting with the Respondent to discuss the concerns raised by the protest.
The decision of the County will be final. The protest letter must be addressed as follows, with a
copy to the County Contact Person:

Deborah Bazan

Director, Project Development Unit

1402 Maple Street

Redwood City, CA 94063
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PART 10 — CONFIDENTIALITY OF PROPOSALS

California Government Code Sections 6250 et seq. (the "Public Records Act") defines a public
record as any writing containing information relating to the conduct of the public business. The
Public Records Act provides that public records shall be disclosed upon written request and that
any citizen has a right to inspect any public record unless the document is exempted from
disclosure. The County is subject to the California Public Records Act.

Any contract that eventually arises from this RFP is a public record in its entirety, as is all
information submitted in response to this RFP except as outlined in this Section. Failure to comply
with the procedures in this Section constitutes a waiver by the submitting party of any claim that
the information is protected from disclosure.

If you submit information you claim is protected from disclosure as a trade secret or on any other
basis, you must do all of the following:

(i) Identify each page of such material as "CONFIDENTIAL";

(i) Place all such pages in a separate tab in the appropriate section of your submission
as listed in Section V.C, below; and

(iii) Submit with your proposal a proposed non-disclosure agreement for review.

For example, if your response contains confidential materials in Tabs 5 and 6, you should include
separate tabs labeled "Tab 5-CONFIDENTIAL" and "Tab 6-CONFIDENTIAL" in the appropriate
sections of your submission, and each page within those tabs must have the label
"CONFIDENTIAL" on it. In this way you must segregate such materials in relation to each tab.
You must also submit a proposed non-disclosure agreement.

Over-designation of materials as confidential, such as designating every page of a submission,
may result in rejection of the entire proposal at the County's sole discretion. Failure to designate
a portion of your submission as confidential means that you consent to that portion's release by
the County if requested under the Public Records Act without further notice to you and that you
will indemnify and hold harmless the County for release of such information.

The County of San Mateo does not represent or guarantee that any information submitted in
response to this RFP will be kept confidential. If the County receives a request for any portion of
a document submitted in response to this RFP that complies with the procedures in this Section,
the County will not assert any privileges that may exist on behalf of the person or entity submitting
the proposal but will notify the party that marked the pages/information "CONFIDENTIAL." It is
the responsibility of the person or entity submitting the proposal to assert any applicable privileges
or reasons why the portion of the document so marked should not be produced. If material is
designated as confidential, the County will attempt in a timely manner to inform the person or
entity that submitted such material of the public records request in order to permit the person or
entity to assert any applicable privileges.

To the extent consistent with applicable provisions of the Public Records Act and applicable case
law interpreting those provisions, the County and/or its officers, agents and employees retain the
discretion to release or withhold disclosure of any information submitted in response to this RFP.
Submission of a proposal constitutes a complete waiver of any claims whatsoever against
the County and/or its officers, agents, or employees that the County has violated a
Respondent's right to privacy, disclosed trade secrets, or caused any damage by allowing
the proposal to be inspected.
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PART 11 — GENERAL CONDITIONS

11.01

11.02

11.03

11.04

11.05

11.06

11.07

11.08

11.09

The RFP responses should be clear and concise to enable management-oriented
personnel to make a thorough evaluation and arrive at a sound determination as to
whether the RFP response meets the County’s requirements. To this end, each RFP
response should be as specific, detailed, and complete as to clearly and fully
demonstrate that the Respondent has a thorough understanding of and has
demonstrated knowledge of the requirements to perform the work (or applicable portion
thereof). The Respondent and each of its members must verify the RFP response under
oath by including the following statement on page one of the proposal that “I declare
under penalty of perjury under the laws of the State of California, that all information
submitted under this proposal is true and correct.”

Respondent should acknowledge the receipt of all published Addendum or Addenda by
listing them on page one of the Proposal indicating the understanding and acceptance
of the changes noted therein.

The submission of a response to this RFP does not commit County to award a contract
for the Project, to pay costs incurred in the preparation of responses to this RFP or to
procure or contract for any services. Costs for preparing responses to this RFP will be
paid entirely by the Respondents.

County reserves the right to interpret or change any provision of this RFP at any time
prior to the RFP submission date. Such interpretations or changes shall be in the form
of addenda to this RFP and posted on the County’s Office webpage. County, in its sole
discretion, may determine that a time extension is required for submission of responses
to this RFP, in which case such addenda shall indicate a new RFP submission deadline.
County reserves the right to waive inconsequential deviations from stated requirements.

County retains the right to reject any and all responses to this RFP, to contract work with
whomever and in whatever manner the County decides, or to abandon the work entirely.
County shall make final decisions regarding a Respondent’s qualifications as of proposal
day. All decisions concerning Respondent selection shall be made in County’s best
interests.

This RFP constitutes part of each proposal and includes the explanation of the County’s
needs, which must be met.

This RFP and all materials submitted in response to this RFP will become the property
of the County.

Alteration of Terms and Clarifications: It is mutually understood and agreed that no
alteration or variation of the terms of this RFP shall be valid unless made or confirmed
in writing and signed by the County and Respondent selected, and that no oral
understandings or agreements not incorporated herein, and no alterations or variations
of the terms hereof unless made or confirmed in writing between said parties hereto,
shall be binding.

If a Respondent discovers any ambiguity, conflict, discrepancy, omission, or other error
in the RFP, the Respondent shall immediately notify the County of such error in writing
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and request modification or clarification of the document. Modifications to the RFP will
be made by addenda as outlined above.

11.10 Clarifications will be sent by email to all parties. Each Respondent must provide the
County with electronic contact information in response to this RFP.

11.11 If a Respondent fails to notify the County of an error in the RFP prior to the date fixed
for submission, the Respondent shall submit a response at his/her own risk, and if the
Respondent enters into a contract, the Respondent shall not be entitled to additional
compensation or time by reason of the error or its later correction.

11.12 Should Respondent realize during the review process that there has been a substantive
error or omission in its submittal, which does not alter basic services and has not already
resulted in disqualification from participating in the RFP process for other reasons, said
Respondent is invited to submit to the Project Executive a written request and
explanation of Respondent’s desire to correct its submittal. It shall be at the sole
discretion of the County’s selection committee to decide whether to grant Respondent’s
request to correct its RFP submittal.

11.13 Contact with County/Project Development Unit Employees. As of the issuance date of
this RFP and continuing until the final date for submission of proposals, all Respondents
are specifically directed not to hold meetings, conferences, or technical discussions with
any County or Project Development Unit employee (or their agents or representatives),
for purposes of responding to this RFP except as otherwise permitted by this RFP. Any
Respondent found to be acting in any way contrary to this directive may be disqualified
from entering into any contract that may result from this RFP.

PART 12 — NEGOTIATION OF CONTRACT

Once a Respondent is selected, the agreement with that firm must still be negotiated and
submitted to the County Project Management Unit and/or County of San Mateo Board of
Supervisors for approval, and there is no contractual agreement between the selected firm
unless and until the Board of Supervisors or its designee, as applicable, accepts and signs the
Agreement. Selection of a proposal for negotiation of contract terms and eventual submission
to County management by way of an agreement does not constitute an offer, and Respondents
acknowledge by submission of a proposal that no agreement is final unless and until approved
by the County Manager or the Board of Supervisors, as applicable. Should the selected firm
not, in the County’s determination, be prepared to negotiate in good faith; or should the selected
firm not be able to meet the County’s contractual terms and conditions which the County
believes to be essential to a successful contract, the County reserves the right to terminate
contract negotiations and begin contract negotiations with one or more than one of the
remaining Respondents.
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PART 13 - PROJECT MANAGEMENT TEAM

All written inquiries and requests for additional information pertaining to this RFP, any
addendum, or any matter relating to the architect selection process, must, unless otherwise
identified in an addendum, be directed to the following designated contact:

Sam Lin, Manager

County of San Mateo Project Development Unit

1402 Maple Street

Redwood City, CA 94063

Email: slin@smcgov.org

PART 14 — ANTICIPATED SCHEDULE OF EVENTS FOR RFP PROCESS

Request for Proposals sent to pre-qualified Respondents June 15, 2018
Questions via email due: 5:00 pm June 21, 2018
Mandatory Pre-proposal Conference at 1:30pm June 25, 2018
Responses to Questions posted to website June 27, 2018
Scope of services and fee proposal due: 2:30 pm July 19, 2018
Shortlist for interview July 26, 2018
Interviews of shortlisted Respondents August 1 -2, 2018
Selection Committee publishes final selection August 3, 2018
Board of Supervisors approve Contract September 4, 2018

County reserves the right to modify this schedule at any time at its sole discretion.

PART 15 - ENCLOSURES

Exhibit A — Fee Matrix

Exhibit B — Sample Professional Services Agreement

Attachment | — Assurance of Compliance with Section 504 of the Rehabilitation Act of
1973, as Amended

Attachment IP — Intellectual Property Rights
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Exhibit A

In consideration of the services provided by Consultant described in Appendix A to Exhibit B
and subject to the terms of the Agreement, County shall pay Contractor based on the

following fee schedule and terms:

PLEASE FOLLOW THE INSTRUCTIONS AS REQUIRED IN PART 6, SECTION 6.04 OF THIS

RFP. PLEASE ATTACH ARCHITECT’S FEE MATRIX IN AN EXCEL FORMAT TO THIS

DOCUMENT (download at https://bit.ly/2JF72dl).

Company Name

Project Role/Discipline

Proposed Fee per Phase

(See PART 5 OUTLINE OF SCOPE OF WORK for detailed description)

Sub-Total Fee

Concept.l sD CD/Permit/ CA
Programming
Architecture $0 $0 $0 $0 $0 $0|
Proposed Sub-consultants:
(Note that the County may elect to initiate a separate procurement process in collaboration with the Architect to select certain or all sub-consultants.)
Interior Design $0 $0 $0 $0 $0 $0)
Landscape Architecture $0 $0 $0 $0 $0 $0)
Civil Engineering $0 $0 $0 $0 $0 $0)
Structural Engineering $0 $0 $0 $0 $0 30|
MEP Engineering $0 $0 $0 $0 $0) $0
Fire Protection $0 $0 $0 $0 $0 $0
Physical Security $0 $0 $0 $0 $0) $0|
Security Electronics/Low Voltage $0 $0 $0 $0 $0 $0|
Audio-visual $0 $0 $0 $0 $0 $0|
Acoustics $0 $0 $0 $0 $0) $0
Cost Estimation $0 $0 $0 $0 $0) $0
Add rows for other relevant specialty $0 $0 $0 $0 $0 $0)
services not listed above (e.g.
Sustainability, Life Safety, Elevators, etc.)
[Additional Role] $0 $0 $0 $0 $0 $0
[Additional Role]
[Additional Role]
Other Proposed Services:
$0 $0 $0 $0 $0 $0]
$0 $0 $0 $0 $0) $0)
Total Proposed Fee = $0 $0 $0 $0 $0 $0)
Allowance for one(1) physical model for public display (NTE) =
Reimburseable Expenses Allowance = $0)
Grand Total Fee = $0

NOTE: PLEASE FOLLOW THE INSTRUCTIONS AS REQUIRED IN PART 6, SECTION 6.04 OF THIS RFP. PLEASE ATTACH THIS FEE MATRIX IN AN EXCEL FORMAT TO YOUR PROPOSAL.

A. Your fee should be broken out by the phases described in the Scope of Work. Propose your fee on a Lump Sum basis, broken out by project phase.
B. Identify reimbursable expenses that will be charged to the Project. Include an allowance for a physical model of presentational quality and at scale appropriate for public

display. Provide an estimate in the line items provided in Attachment of what you believe these expenses should be for the Project.

C. Provide lump sum fees, by phases described in the Scope of Work, for any sub-consultants you would propose to include with your team. Follow the same format as shown
in the Architect Fee Matrix for each sub-consultant. Also include mark-ups on sub-consultants, if applicable. Note that the County may elect to initiate a separate procurement

process in collaboration with the Architect to select certain or all sub-consultants.
D. Although engineers and other consultants’ costs are not a mandatory part of this RFP, provide a budget for the types of engineers and sub-consultants you anticipate will be
required to complete the Project. Note that the Geotechnical engineer and Environmental consultants will be hired separately directly by the County.
E. Include hourly rates for all personnel.

F. Identify any additional fee(s) associated with BIM production and list the itemized costs if any.
G. Confirm if your fee will change if the owner elects to use design-assist for certain trades.
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EXHIBIT B

Professional Services Agreement
Between
County of San Mateo
and

[INSERT ARCHITECT NAME]

[INSERT DATE]
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AGREEMENT BETWEEN THE COUNTY OF SAN MATEO
AND
[INSERT ARCHITECT NAME]

This Professional Services Agreement (the “Agreement”) is dated [INSERT] and is by and
between the County of San Mateo, a political subdivision of the State of California (“Owner”) and [INSERT]
(“Architect”).

Recitals

WHEREAS, Owner wishes to retain Architect to provide architectural, engineering and related
services for its new South San Francisco Campus Project;

WHEREAS, Architect was selected by means of Owner’'s consultant selection process, and
represents that it is qualified to provide the services required by Owner as set forth in this Agreement;

WHEREAS, Owner’s rules and regulations authorize Owner to enter into agreements for

professional services; and

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, stipulated and agreed, the parties agree as follows:

AGREEMENT
1. Definitions

1.1 Where any word or phrase defined below, or a pronoun used in place thereof, is used in any part of
this Agreement, it shall have the meaning herein set forth.

“Agreement” This Agreement together with all attachments and appendices and other
documents incorporated herein by reference, including, but not limited to,
Appendix A (Services to be Provided by Architect), Appendix B (Payments to
Architect), Appendix C (Milestone Schedule), Appendix D (Deliverables) and
Appendix E (Insurance) attached hereto

“Architect” [INSERT]

Owner” County of San Mateo

“Project” The project described in Appendix A, Services to be Provided by Architect.
“Services” All work, labor, materials and services required under the terms and conditions

of this Agreement, provided pursuant to the terms and conditions of this
Agreement, including without limitation architectural, engineering, building
information modeling, coordination and administrative services.

“Standard of Care” | The standard of professional skill and care ordinarily observed by a professional
practicing in the same or similar locality under the same or similar conditions and
circumstances.

“Sub-consultants” | Architect’s consultants, Sub-consultants, contractors and sub-contractors, of any
tier.
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2. Term of Agreement

2.1 All work comprising the Services shall be performed, and shall be deemed performed, under this
Agreement. This Agreement shall conclude upon the completion of the Project.

3. Services Architect Agrees to Perform

3.1 Architect shall perform all Services described in Appendix A, Services to be Provided by Architect,
attached hereto and incorporated by reference as though fully set forth herein.

3.2 Architect shall complete all Services required by this Agreement within the times specified in the
Milestone Schedule in Appendix C. Architect agrees that the Milestone Schedule includes reasonable
allowances for completion of the Services, including all time required for Owner’s review and approval
of deliverables and for approval of the deliverables by all authorities having jurisdiction over the Project
and Services. Architect shall achieve its scheduled Milestones (as shown on the Milestone Schedule)
unless an Excusable Event causes delay ("Excusable Delay”), and unless Architect gives written
notice of the Excusable Event and requests a time extension within twenty-one (21) days of the
occurrence of the Excusable Event. (“Excusable Events” shall be limited to acts of neglect by Owner
or Owner’'s agents, contractors or consultants when acting at Owner’s direction, breaches of this
Agreement by Owner, Acts of God such as fire, flood, earthquake, or epidemic, or delay by a
construction contractor during the construction phase of the Project, or any other circumstances beyond
Architect’'s reasonable control.) If the period of Excusable Delay caused by an Excusable Event
concurs with an Architect caused or other non-excusable delay, Owner may (but shall not be required
to) grant a time extension without compensation.

3.3 Architect may recover extra costs resulting from Excusable Delay upon showing that the costs claimed
(i) resulted from time and/or expenses actually incurred in performing Services, (ii) were incurred by
Architect as a direct result of the delay and not otherwise within Architect’s scope of Services, and (iii)
are documented to Owner’s satisfaction.

3.4 Should the progress of the Services under this Agreement at any time fall behind schedule for any
reason other than Excusable Delays, Architect shall apply such additional manpower and resources as
necessary without Additional Services Compensation to bring progress of the Services under this
Agreement back on schedule and consistent with the standard of professional skill and care required
by this Agreement. Time is of the essence in the performance of this Agreement

4. Compensation

4.1 Owner shall pay Architect compensation according to the Compensation Schedule established in
Appendix B, “Payments to Architect”. Owner shall pay Architect in monthly payments on or before the
last day of each month for Services in an amount which the Owner, in its sole discretion, concludes is
the value of the Services which have been properly performed as of the last day of the immediately
preceding month and is invoiced and due under Appendix B.

4.2 Owner shall not incur any charges under this Agreement, nor shall any payments become due to
Architect for any payment period on the Project, until Owner receives all deliverables required under
Appendix D, “Deliverables”, for the payment period (if any) and reasonably accepts such deliverables
as meeting the requirements of this Agreement. In cases where Architect has partially completed one
or more deliverables due during a payment period, and if Architect demonstrates diligent progress
thereon, then Owner will make a partial progress payment based upon Architect's percentage
completion of the partially completed deliverables and diligent progress but taking into account any
adverse impacts upon Owner. Owner shall not be liable for, and Architect shall not be entitled to, any
payment for Services performed before this Agreement’s execution. Architect shall be entitled to
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compensation retroactively once Agreement is fully executed and provided said Services are included
within Architect’'s Scope of Services.

4.3 Owner will not withhold entire payment if a questioned amount is involved, but will issue payment in the

amount of the total invoice less any questioned amount(s). Owner will make payment for questioned
amounts(s) upon Owner’s receipt of any requested documentation verifying the claimed amount(s) and
Owner’s determination that the amount is due under the terms of this Agreement. Owner shall advise
Architect, in writing, within thirty (30) calendar days of receipt of the requested documentation. Final
payment will be made when all Services required under this Agreement have been completed to the
reasonable satisfaction of Owner including, without limitation, Architect’s transmittal of all deliverables
to Owner required by Appendix A, Services to be Provided by Architect.

4.4 Invoices furnished by Architect under this Agreement must be in a form acceptable to Owner. All

amounts paid by Owner to Architect shall be subject to audit by Owner. Payment shall be made by
Owner to Architect at the address stated in Paragraph 6.1 below.

4.5 Owner may set off against payments due Architect under this Agreement any sums that Owner

5.1

determines that Architect owes to Owner because of Architect's performance inconsistent with the
Standard of Care including errors, omissions, breaches of this Agreement, delays or other acts that
caused Owner monetary damages. Prior to exercising such right, Owner must demand and attend
mediation pursuant to Paragraph 22.2 below of this Agreement, to be attended by Owner, Architect,
and any applicable insurance carriers; such mediation to occur within 30 days of demand. If the parties
cannot agree upon the time, place, and mediator, within one week of the Owner’'s demand, then the
San Mateo County Superior Court may upon application by any party make such selection for the
parties. If a party other than Owner refuses to mediate under this Paragraph 4.5, then Owner shall
have satisfied its obligations under this Paragraph.

Maximum Costs
Owner’s obligation hereunder shall not at any time exceed the amount approved by Owner’s Board of

Supervisors and approved by Owner’s Representative or designee for payment to the Architect
pursuant to the terms of this Agreement.

5.2 Except as may be provided by applicable law governing emergency conditions, and except as may

have been specifically authorized by the Board of Supervisors in authorizing entry into this Agreement,
Owner has not authorized its Supervisors, employees, officers and agents to request Architect to
perform Services or to provide materials, equipment and supplies that would result in Architect
performing Services or providing materials, equipment and supplies that exceed the scope of the
Services, materials, equipment and supplies agreed upon in the Agreement unless the Owner amends
the Agreement in writing and approves the amendment as required by law to authorize the additional
Services, materials, equipment or supplies.

5.3 Except as otherwise specifically authorized by Paragraph 5.2, Owner shall not reimburse Architect for

Services, materials, equipment or supplies provided by Architect beyond the scope of the Services,
materials, equipment and supplies agreed upon in the Agreement and unless approved by a written
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6.1

amendment to the Agreement having been executed and approved in the same manner as this
Agreement.

Qualified Personnel

For purposes of this Agreement, except for notices specified under Paragraph 17 below, Owner and
Architect shall direct all communications to each other as follows:

Owner Architect

Deborah Bazan, Project Executive [INSERT]
Project Development Unit

1402 Maple Street

Redwood City, CA 94063

6.2 Services under this Agreement shall be performed only by qualified, competent personnel under the

supervision of and/or in the employment of Architect. Architect shall conform with Owner’s reasonable
requests regarding assignment of personnel, but all personnel, including those assigned at Owner’s
request, shall be supervised by Architect.

6.3 Architect agrees that all senior professional personnel assigned to the Project will be those listed in its

proposal, Exhibit 1 to Appendix A, attached hereto and by this reference incorporated herein, and that
the listed personnel will continue their assignments on the Project during the entire term of this
Agreement. It is recognized that the listed personnel may in the future cease to be employed by
Architect and because of the termination of such employment no longer able to provide Services.
However, Architect agrees that replacement of any of the listed personnel during the Agreement period
shall only be with other professional personnel who have equivalent experience and shall require the
prior written approval of Owner. Any costs associated with replacement of personnel shall be borne
exclusively by Architect. Resumes for all listed senior professional personnel are attached via Exhibit
1 to Appendix A and by this reference incorporated herein.

6.4 Architect agrees that should the above personnel not continue their assignments on the Project during

7.1

the entire term of this Agreement, then Architect shall not charge Owner for the cost of training or
“bringing up to speed” replacement personnel. Owner may condition its reasonable approval of
substitution personnel upon a reasonable transition period wherein new personnel will learn the Project
and get up to speed at Architect’s cost.

Representations

Architect represents that it has reviewed Appendix A, Services to be Provided by Architect, and that in
its professional judgment the Services to be performed under this Agreement can be performed for a
fee within the maximum amount set forth in the Compensation Schedule established in Appendix B,
Payments to Architect, and within the times specified in the Milestone Schedule.

7.2 Architect represents that it is qualified to perform the Services and that it possesses, and will continue

to possess at its sole cost and expense, the necessary licenses and/or permits required to perform the
Services or will obtain such licenses and/or permits prior to time such licenses and/or permits are
required. Architect also represents that it has knowledge of, and will comply with, the prevailing
interpretation of all applicable building codes, laws, regulations and ordinances. Architect shall exercise
its professional skill and care consistent with the generally accepted standard of care to provide a
design that complies with all applicable laws, ordinances, regulations and codes.

7.3 Architect represents that it and its Sub-consultants have specialized expertise in designing and

observing construction of facilities similar to those intended for the Project. Sub-consultants’
Statements of Qualification, will be incorporated into this Agreement as an Exhibit 2 to Appendix A.
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Architect agrees that the Services shall be performed in a manner that conforms to the standards of
professional practice ordinarily exercised by architects performing services under similar
circumstances. (“Standard of Care”). Unless otherwise expressly set forth in this agreement, this
Standard of Care shall govern and qualify all of Architect's Services and obligations under this
Agreement.

7.4 Architect agrees that for a period of one (1) year after the completion of the Services or at the final
acceptance of the construction resulting from the Services, whichever is later, it will re-perform or
replace any part or all of the Services deemed by Owner to be defective and/or not meeting the above
standard

7.5 The granting of any progress payment by Owner, or the receipt thereof by Architect, or any inspection,
review, approval or oral statement by any representative of Owner or any other governmental entity,
shall in no way waive or limit the obligations in this Paragraph7 or lessen the liability of Architect for
unsatisfactory Services, including but not limited to cases where the defective or below standard
Services may not have been apparent or detected at the time of such payment, inspection, review or
approval.

8. Indemnification and General Liability

8.1 To the fullest extent permitted by law, but only to the proportionate extent of Architect’s applicable
responsibility, Architect shall, indemnify and hold harmless Owner and its Supervisors, officers, agents,
departments, officials, representatives and employees (collectively “Indemnitees”) from and against
any and all claims, suit, action, loss, cost, damage, injury (including, without limitation, economic harm,
injury to or death of an employee of Architect or its Sub-consultants), expense and liability of every
kind, nature and description, at law or equity, to the extent of any negligence, recklessness or willful
misconduct of Architect, any Sub-consultant, anyone directly or indirectly employed by them, or anyone
that they control (collectively “Liabilities”). Such obligations to, hold harmless and indemnify any
Indemnitee shall not apply to the extent that such Liabilities are caused in whole or in part by the sole
negligence or willful misconduct of such Indemnitee, but shall apply to all other Liabilities.

8.2 Architect shall, indemnify and hold harmless the Indemnitees from all loss, cost, damage, expense,
suit, liability or claims, in law or in equity, including attorneys’ fees, court costs, litigation expenses and
fees of expert consultants or expert witnesses, that may at any time arise for any infringement of the
patent rights, copyright, trade secret, trade name, trademark, service mark or any other proprietary right
of any person or persons in consequence of the use by Owner, or any of the other Indemnitees, of
articles or Services to be supplied in the performance of this Agreement.

8.3 Architect shall place in its sub-consulting agreements and cause its Sub-consultants to agree to
indemnities and insurance obligations (except insurance limits) in favor of Owner and other Indemnitees
in the exact form and substance of those contained in this Agreement.

9. Liability of Owner

9.1 Except as provided in Appendix A, Services to be Provided by Architect and Appendix E, Insurance,
Owner’s obligations under this Agreement shall be limited to the payment of the compensation provided
for in Paragraphs 3, 4 and 5 of this Agreement.

9.2 Notwithstanding any other provision of this Agreement, in no event shall Owner or Architect be liable
to the other, regardless of whether any claim is based on contract, tort or otherwise, for any special,
consequential, indirect or incidental damages, lost profits or revenue, arising out of or in connection
with this Agreement, the Services, or the Project. This mutual waiver includes, but is not limited to,
damages related to loss of use, loss of profits, loss of income, loss of reputation, unrealized savings or
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diminution of property value and shall apply to any cause of action including negligence, strict liability,
breach of contract, and breach of warranty.

9.3 Owner shall not be responsible for any damage to persons or property as a result of the use, misuse
or failure of any equipment used by Architect, or by any of its employees, even though such equipment
be furnished, rented or loaned to Architect by Owner. The acceptance or use of such equipment by
Architect or any of its employees shall be construed to mean that Architect accepts full responsibility
for and shall exonerate, indemnify, defend and save harmless Owner from and against any and all
claims for any damage or injury of any type, including attorneys’ fees, arising from the use, misuse or
failure of such equipment, whether such damage be to the Architect, its employees, Owner employees
or third parties, or to property belonging to any of the above.

9.4 Nothing in this Agreement shall constitute a waiver or limitation of any right or remedy, whether in equity
or at law, which Owner or Architect may have under this Agreement or any applicable law. All rights
and remedies of Owner or Architect, whether under this Agreement or other applicable law, shall be
cumulative.

10. Independent Contractor; Payment of Taxes and Other Expenses

10.1 Architect shall be deemed always to be an independent contractor and shall be wholly responsible for
the manner in which Architect performs the Services required of Architect by the terms of this
Agreement. Architect shall be fully liable for the acts and omissions of it its Sub-consultants, its
employees and its agents.

10.2 Nothing contained herein shall be construed as creating an employment, agency or joint venture
relationship between Owner and Architect. Architect acknowledges that neither it nor any of its
employees or agents shall, for any purpose whatsoever, be deemed to be Owner employees, and
shall not be entitled to receive any benefits conferred on Owner employees, including without limitation
workers’ compensation, pension, health, insurance or other benefits.

10.3 Architect shall be solely responsible for payment of any required taxes, including California sales and
use taxes, city business taxes and United States income tax withholding and social security taxes,
levied upon this Agreement, the transaction, or the Services delivered pursuant hereto.

10.4 Architect shall make its designated representative available as much as reasonably possible to Owner
staff during the Owner’s normal working hours or as otherwise requested by Owner. Terms in this
Agreement referring to direction from Owner shall be construed as providing for direction as to policy
and the result of Architect’s Services only and not as to the means by which such a result is obtained.

11. Insurance

11.1 Prior to execution of this Agreement, Architect shall furnish to Owner Certificates of Insurance showing
satisfactory proof that it maintains the insurance required by this Contract as set forth in Appendix E,
Insurance, which is attached and made a part of this Agreement. Architect shall maintain all required
insurance throughout the term of this Agreement and as otherwise provided in Appendix E. In the
event Architect fails to maintain any required insurance, and notwithstanding Paragraph4.5 above,
Owner may (but is not obligated to) purchase such insurance and deduct or retain premium amounts
from any sums due Architect under this Agreement (or Architect shall promptly reimburse Owner for
such expense).

12. Suspension of Services

12.1 Owner may, without cause, order Architect to suspend, delay or interrupt Services pursuant to this
Agreement, in whole or in part, for such periods of time as Owner may determine in its sole discretion.
Owner shall deliver to Architect written notice of the extent of the suspension at least seven (7)
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calendar days before the commencement thereof. Suspension shall be treated as an Excusable
Delay.

12.2 Notwithstanding anything to the contrary contained in this Paragraph12, no compensation shall be

13.

made to the extent that performance is, was or would have been so suspended, delayed or interrupted
by a cause for which Architect is responsible.

Termination of Agreement for Cause

13.1 If at any time Owner believes Architect may not be adequately performing its obligations under this

Agreement, that Architect may fail to complete the Services as required by this Agreement, or has
provided written notice of observed deficiencies in Architect’s performance, Owner may request from
Architect prompt written assurances of performance and a written plan acceptable to Owner to correct
the observed deficiencies in Architect’'s performance (“Cure Plan”). The Cure Plan must include, as
applicable, evidence of necessary resources, correction plans, Sub-consultant commitments,
schedules and recovery schedules, and affirmative commitments to correct the asserted deficiencies,
must meet all applicable requirements and show a realistic and achievable plan to cure the breach.
Architect shall provide such written assurances and Cure Plan within ten (10) calendar days of the
date of notice of written request. Architect acknowledges and agrees that any failure to provide written
assurances and Cure Plan to correct observed deficiencies, in the required time, is a material breach
under this Agreement.

13.2 Architect shall be in default of this Agreement and Owner may, in addition to any other legal or

equitable remedies available to Owner, terminate Architect’s right to proceed under the Agreement, in
whole or in part, for cause:

a. Should Architect make an assignment for the benefit of creditors, admit in writing its inability to
pay its debts as they become due, file a voluntary petition in bankruptcy, be adjudged a bankrupt
or insolvent, file a petition or answer seeking for itself any reorganization, arrangement,
composition, readjustment, liquidation, dissolution, or similar relief under any present or future
statute, law, or regulation, file any answer admitting or not contesting the material allegations of
a petition filed against Architect in any such proceeding, or seek, consent to, or acquiesce in, the
appointment of any trustee, receiver, custodian or liquidator of Architect or of all or any substantial
part of the properties of Architect, or if Architect, its directors or shareholders, take action to
dissolve or liquidate Architect; or

b. Should Architect commit a material breach of this Agreement and not cure such breach within
ten (10) calendar days of the date of notice from Owner to Architect demanding such cure; or, if
such failure is curable but not curable within such ten (10) day period, within such period of time
as is reasonably necessary to accomplish such cure. (In order for Architect to avail itself of this
time period in excess of ten (10) calendar days, Architect must provide Owner within the ten (10)
calendar day period a written Cure Plan acceptable to Owner to cure said breach, Owner must
approve of such plan, and then Architect must diligently commence and continue such cure
according to the written Cure Plan.); or

c. Should Architect violate or allow a violation of any valid law, statute, regulation, rule, ordinance,
permit, license or order of any governmental agency in effect at the time of performance of the
Services and applicable to the Project or Services and does not cure such violation within ten
(10) calendar days of the date of the notice from Owner to Architect demanding such cure; or, if
such failure is curable but not curable within such ten (10) calendar day period, within such period
of time as is reasonably necessary to accomplish such cure. (In order for Architect to avail itself
of this time period in excess of ten (10) calendar days, Architect must provide Owner within the
ten (10) calendar day period a written Cure Plan acceptable to Owner, and then Architect must
diligently commence and continue performance of such cure according to the written Cure Plan.)
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13.3 In the event of termination by Owner as provided herein for cause:

a. Owner shall compensate Architect for the value of the Services delivered to Owner upon
termination as determined in accordance with the Agreement, subject to all rights of offset and
back charges, but Owner shall not compensate Architect for its costs in terminating the Services
or any cancellation charges owed to third parties;

b. Architect shall deliver to Owner possession of all tangible aspects of the Services in their then
condition including, but not limited to, all copies (electronic, CAD, and PDF format, and hard
copy) of designs, engineering, Project records, cost data of all types, drawings and specifications
and contracts with vendors and Sub-consultants, and all other documentation associated with a
Project, and all supplies and aids dedicated solely to performing Services which, in the normal
course of the Services, would be consumed or only have salvage value at the end of the Services
period.

c. Architect shall remain fully liable for the failure of any Services completed and drawings and
specifications provided through the date of such termination to comply with the provisions of the
Agreement. The provisions of this Paragraph shall not be interpreted to diminish any right that
Owner may have to claim and recover damages for any breach of this Agreement, but rather,
Architect shall compensate Owner for all loss, cost, damage, expense, and/or liability suffered by
Owner as a result of such termination and failure to comply with the Agreement, including without
limitation, Owner’s costs incurred in connection with finding a replacement.

13.4 In the event a termination for cause is determined to have been made wrongfully or without cause,
then the termination shall be treated as a termination for convenience pursuant to Paragraph14 below,
and Architect shall have no greater rights than it would have had if a termination for convenience had
been effected in the first instance. No other loss, cost, damage, expense or liability may be claimed,
requested or recovered by Architect.

14. Termination of Agreement for Convenience

14.1 Owner may terminate performance of the Services under the Agreement in accordance with this
Paragraph14in whole, or from time to time in part, whenever Owner shall determine that termination
is in the Owner’s best interests. Termination shall be effected by Owner delivering to Architect, at
least fifteen (15) calendar days prior to the effective date of the termination, a Notice of Termination
(“Notice of Termination”) specifying the extent to which performance of the Services under the
Agreement is terminated.

14.2 After receipt of a Notice of Termination, and except as otherwise directed by Owner, Architect shall;

a. Stop Services under the Agreement on the date and to the extent specified in the Notice of
Termination;

b. Place no further orders or subcontracts (including agreements with Sub-consultants) for materials,
Services, or facilities except as necessary to complete the portion of the Services under the
Agreement which is not terminated,;

c. Terminate all orders and subcontracts to the extent that they relate to performance of Services
terminated by the Notice of Termination;

d. Assign to Owner in the manner, at times, and to the extent directed by Owner, all right, title, and
interest of Architect under orders and subcontracts so terminated. Owner shall have the right, in
its discretion, to settle or pay any or all claims arising out of termination of orders and subcontracts;
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e. Settle all outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with approval or ratification of Owner to the extent Owner may require. Owner’s
approval or ratification shall be final for purposes of this clause;

f. Transfer title and possession of Architect’s and Architect’s Sub-consultants’ work product, finished
and unfinished, to Owner, and execute all required documents and take all required actions to
deliver in the manner, at times, and to the extent, if any, directed by Owner, completed and
uncompleted designs and specifications, Services in process, completed Services, supplies, and
other material produced or fabricated as part of, or acquired in connection with performance of,
Services terminated by the Notice of Termination (including mockups and model(s)), completed or
partially completed plans, drawings, information, in hard-copy and electronic CAD, and PDF
format[for consideration], all intellectual property rights (including without limitation, to the extent
applicable, all licenses and copyright, trademark and patent rights) and all other property and
property rights which, if the Agreement had been completed, would have been required to be
furnished to Owner; Owner acknowledges that said documents were prepared for the purpose of
the Project; and agrees that any future use, reuse, or modification of Architect’s materials shall be
at the County’s sole risk and without liability to the Architect;

g. Complete performance of any part of the Services that were not terminated by the Notice of
Termination; and

h. Take such action as may be necessary, or as Owner may direct, for the protection and preservation
of property related to this Agreement which is in Architect’s possession and in which Owner has or
may acquire an interest.

14.3 After receiving a Notice of Termination, Architect shall submit to Owner a termination claim, in the form
and with the certification Owner prescribes. The claim shall be submitted promptly, but in no event
later than three (3) months from the effective date of the termination, unless one or more extensions
in writing are granted by Owner upon Architect’s written request made within such three- month period
or authorized extension. However, if Owner determines that facts justify such action, it may receive
and act upon any such termination claim at any time after such three-month period or extension. If
Architect fails to submit the termination claim within the time allowed, Owner may determine, on basis
of information available to it, the amount, if any, due to Architect because of the termination. Owner
shall then pay to Architect the amount so determined.

14.4 Subject to provisions of Paragraph14.3 above, Architect and Owner may agree upon the whole or part
of the amount or amounts to be paid to Architect because of any termination of Services under this
Paragraph. The amount or amounts may include a reasonable allowance for profit on Services done.
However, such agreed amount or amounts, exclusive of settlement costs, shall not exceed the total
Agreement price as reduced by the amount of payments otherwise made and as further reduced by
the Agreement price of Services terminated. The Agreement may be amended accordingly, and
Architect shall be paid the agreed amount.

14.5 If Architect and Owner fail, under Paragraph14.4 above, to agree on the whole amount to be paid to
Architect because of termination of Services under this Paragraph14.5, then Architect’s entitlement to
compensation for Services specified in the Agreement which are performed before the effective date
of Notice of Termination, shall be the total (without duplication of any items) of:

a. Reasonable value of Architect's Services performed prior to Notice of Termination, based on
Architect’s entitlement to compensation under Appendix B, Payments to Architect. Such amount
or amounts shall not exceed the total Agreement price as reduced by the amount of payments
otherwise made and as further reduced by the Agreement value of Services terminated.
Deductions against such amount or amounts shall be made for deficiently performed Services,
rework caused by deficiently performed Services, cost of materials to be retained by Architect,
amounts realized by sale of materials, and for other appropriate credits against cost of Services.
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Such amount or amounts may include profit, but not in excess of ten (10) percent of Architect’s
total costs of performing the Services.

b. When, in opinion of Owner, the cost of any item of Services is excessively high due to costs incurred
to remedy or replace defective or rejected Services (including having to re-perform Services),
reasonable value of Architect’'s Services will be the estimated reasonable cost of performing
Services in compliance with the requirements of the Agreement, and any excessive actual cost
shall be disallowed.

c. Reasonable cost to Architect of handling material returned to vendors, delivered to Owner or
otherwise disposed of as directed by Owner.

14.6 Except as provided in this Agreement, in no event shall Owner be liable for costs incurred by Architect

(or Sub-consultants) after receipt of a Notice of Termination. Such non-recoverable costs include, but
are not limited to, anticipated profits on the Agreement or subcontracts, post-termination employee
salaries, post-termination administrative expenses, post-termination overhead or unabsorbed
overhead, costs of preparing and submitting claims or proposals, attorney’s fees or other costs relating
to prosecution of the claim or a lawsuit, pre-judgment interest, or any other expense that is not
reasonable or authorized under Paragraph14.5 above.

14.7 This Paragraph shall not prohibit Architect from recovering costs necessary to discontinue further

Services under the Agreement as provided for in Paragraph14.2 above or costs authorized by Owner
to settle claims from Sub-consultants.

14.8 In arriving at amount due Architect under this Paragraph14.5 there shall be deducted:

a. All unliquidated advance or other payments on account theretofore made to Architect, applicable
to the terminated portion of Agreement,

b. Any substantiated claim that Owner may have against Architect in connection with this Agreement,
and

c. The agreed price for, or proceeds of sale of, any materials, supplies, or other things kept by
Architect or sold under the provisions of this Paragraph14.5, and not otherwise recovered by or
credited to Owner.

14.9 If the termination for convenience hereunder is partial, before settlement of the terminated portion of

15.

this Agreement, Architect may file with Owner a request in writing for equitable adjustment of price or
prices specified in the Agreement relating to the portion of this Agreement that is not terminated.
Owner may, but shall not be required to, agree on any such equitable adjustment. Nothing contained
herein shall limit the right of Owner and Architect to agree upon amount or amounts to be paid to
Architect for completing the continued portion of the Agreement when the Agreement does not contain
an established price for the continued portion. Nothing contained herein shall limit Owner’s rights and
remedies pursuant to this Agreement or at law.

Conflicts of Interest/Other Agreements

15.1 Architect represents that it is familiar with Section 1090 and Section 87100, et seq., of the Government

Code of the State of California, and that it does not know of any facts that constitute a violation of
those sections.

15.2 Architect represents that it has completely disclosed to Owner all facts bearing upon any possible

interests, direct or indirect, which Architect believes any member of Owner, or other officer, agent or
employee of Owner or any department presently has, or will have, in this Agreement, or in the
performance thereof, or in any portion of the profits thereunder. Willful failure to make such disclosure,
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15.3

16.

16.1

16.2

16.3

17.

171

17.2

17.3

if any, shall constitute ground for termination of this Agreement by Owner for cause. Architect shall
comply with the Owner’s conflict of interest codes and their reporting requirements.

Architect covenants that it presently has no interest, and during the term of this Agreement shall act
in good faith to avoid having any interest, direct or indirect, that would conflict in any manner with the
performance of Services required under this Agreement.

Proprietary or Confidential Information of Owner; Publicity

Architect acknowledges and agrees that, in the performance of the Services under this Agreement or
in the contemplation thereof, Architect may have access to private or confidential information that may
be owned or controlled by Owner and that such information may contain proprietary or confidential
details, the disclosure of which to third parties may be damaging to Owner. Architect agrees that all
private, confidential, or proprietary information disclosed by Owner to or discovered by Architect in the
performance of it Services shall be held in strict confidence and used only in performance of the
Agreement. Architect shall exercise the same standard of care to protect such information as a
reasonably prudent Architect would use to protect its own proprietary data, and shall not accept
employment adverse to the Owner’s interests where such confidential information could be used
adversely to the Owner’s interests. Architect shall notify the Owner immediately in writing if it is
requested to disclose any information made known to or discovered by Architect during the
performance of or in connection with the Services pursuant to this Agreement.

Any publicity or press releases with respect to the Projector Services shall be under the Owner’s sole
discretion and control. Architect shall not discuss the Services, the Project, or matters pertaining
thereto, with the public press, representatives of the public media, public bodies or representatives of
public bodies, without Owner’s prior written consent. Architect shall have the right, however, without
Owner’s further consent, to include representations of Services among Architect's promotional and
professional material, and to communicate with persons or public bodies where necessary to perform
under this Agreement.

The provisions of this Paragraph16 shall remain in effect after termination of Services to the Owner
hereunder.

Notices to the Parties

All notices (including requests, demands, approvals or other communications other than Ordinary
course Project communications) under this Agreement shall be in writing and shall include the word
“NOTICE” in the subject line.

Notice shall be sufficiently given for all purposes as follows:

a.When personally delivered to the recipient, notice is effective on delivery.

b.When mailed by certified mail with return receipt requested, notice is effective on receipt if delivery
is confirmed by a return receipt.

c.When delivered by reputable delivery service, with charges prepaid or charged to the sender’s
account, notice is effective on delivery if delivery is confirmed by the delivery service.

d.Notice by facsimile or electronic mail shall not be allowed or constitute “Notice” under this
Paragraph 17.

Any correctly addressed notice that is refused, unclaimed, or undeliverable because of an act or
omission of the party to be notified shall be effective as of the first date that the notice was refused,
unclaimed, or considered undeliverable by the postal authorities, messenger, or overnight delivery.
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17.4 Addresses for giving notice are set forth in Paragraph 6.1 above. Either party may, by written notice

18.

given at any time or from time to time require subsequent notices to be given to another individual
person, whether a party or an officer or a representative, or to a different address or fax number, or
both, by giving the other party notice of the change AS permitted by this Paragraph 17.

Ownership of Results/Work for Hire

18.1 Any interest (including, but not limited to, property interests and copyright interests) of Architect or its

Sub-consultants, in drawings, plans, specifications, studies, reports, memoranda, computational
sheets, graphic designs, or other documents (including but not limited to, electronic media) prepared
by Architect or its Sub-consultants regarding Services to be performed under this Agreement shall
become the property of and will be transmitted to Owner upon their creation. Architect may, however,
retain copies for its files. Notwithstanding the foregoing, in the normal course of the Architect’s
activities, Architect shall have an unrestricted right to reuse its standard construction drawings, details,
specifications and other related documents, including the right to retain electronic data or other
reproducible copies thereof, and the right to reuse portions of the information contained in them which
is incidental to the overall design of any Project. Upon the sooner of the termination or expiration of
the term of this Agreement, Architect may retain and use the drawings, plans, specifications, studies,
reports, computational sheets or other documents prepared by Architect or its Sub-consultants
regarding Services to be performed under this Agreement, as long as it does not substantially copy
the design on another project.

18.2 Any and all artworks, copy, posters, billboards, photographs, videotapes, audiotapes, systems

designs, software, reports, diagrams, surveys, source codes or any original works of authorship
created by Architect or its Sub-consultants in connection with Services performed under this
Agreement shall be Works for Hire as defined under Title 17 of the United States Code, and all
copyrights in such works are the property of Owner. Ifitis ever determined that any works created by
Architect or its Sub-consultants under this Agreement are not Works for Hire under U.S. law, Architect
hereby assigns to Owner all copyrights to such works. With Owner’s prior written approval, Architect
may retain and use copies of such works for reference and as documentation of its experience and
capabilities.

18.3 Architect shall cooperate and cause subcontractors to cooperate in perfecting County’s titles, rights,

or interests in any of the materials described in Paragraphs 18.1 and 18.2. Architect agrees that
before commencement of any subcontract work it will contractually bind or otherwise oblige its
subcontractors and personnel performing work under this Agreement to agree to the terms of
Paragraph 18.

18.4 Both parties understand and agree that Owner must comply with the California Public Records Act

19.

(“Act”). If Architect believes that any document or information furnished to Owner in connection with
Architect’s performance of Services is exempt from public disclosure under the Act, it shall so advise
Owner in writing at the time the document or information is furnished and shall be solely responsible
for asserting, in whatever fashion and to the extent it so desires, any applicable exception to the Act.

Audit and Inspection Records

19.1 Architect shall maintain all drawings, specifications, calculations, cost estimates, quantity takeoffs,

statements of construction costs and completion dates, schedules and all correspondence, internal
memoranda, papers, writings, electronic media and documents of any sort prepared by or furnished
to Architect during the course of performing the Services and providing services with respect to any
Project, for a period of at least five (5) years following final completion and acceptance of the last
Project. All such records (except for materials subject to the attorney client privilege, if any) shall be
available to Owner, and Owner’s authorized agents, officers, and employees, upon request at
reasonable times and places. Monthly records of Architect’s personnel costs, Architect costs, and
reimbursable expenses pertaining to both Basic Services, and Additional Services shall be kept on a
generally recognized accounting basis, and shall be available to Owner, and Owner’s authorized
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agents, officers, and employees, upon request at reasonable times and places. Architect shall not
destroy any Project records until after advising Owner and allowing Owner to accept and store the
records.

19.2 The rights and obligations established pursuant to this Paragraph shall survive termination of this

20.

20.1

Agreement.
Subcontracting/Assignment/Owner Employees

Architect and Owner agree that Architect’s unique talents, knowledge and experience form a basis for
this Agreement and that the Services to be performed by Architect under this Agreement are personal
in character. Therefore, Architect shall not, unless otherwise contemplated by this Agreement,
subcontract, assign or delegate any portion of this Agreement or any duties or obligations hereunder
unless approved by Owner in a written instrument executed and approved by the Owner in writing.

20.2 Architect shall use the Sub-consultants identified in this Agreement in Exhibit 2 to Appendix A hereto

and shall not substitute Sub-consultants unless approved by written instrument executed and
approved by the Owner in writing.

20.3 Architect shall not employ or engage, or attempt to employ or engage, any person who is or was

21.

211

employed by Owner or any department thereof at any time that this Agreement is in effect, and for a
period of two (2) years after the termination of this Agreement or the completion of the Services,
without the written consent of Owner.

Other Obligations

Discrimination, Equal Employment Opportunity and Business Practices. Architect shall not
discriminate against any employee or applicant for employment, nor against any Sub-consultant or
applicant for a subcontract, because of race, color, religious creed, age, sex, actual or perceived
sexual orientation, national origin, disability as defined by the ADA (as defined below) or veteran’s
status. To the extent applicable, Architect shall comply with all federal, state and local laws (including,
without limitation, Owner ordinances, rules and regulations) regarding non-discrimination, equal
employment opportunity, affirmative action and occupational-safety-health concerns, shall comply with
all applicable rules and regulations thereunder, and shall comply with same as each may be amended
from time to time. With respect to the provision of employee benefits, Architect shall comply with San
Mateo County Ordinance Code which prohibits contractors (as defined in that ordinance) from
discriminating in the provision of employee benefits between an employee with a domestic partner
and an employee with a spouse.

21.2 Drug-Free Workplace Policy. Architect acknowledges that pursuant to the Federal Drug-Free

Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a
controlled substance is prohibited on Owner premises. Architect agrees that any violation of this
prohibition by Architect, its employees, agents or assigns shall be deemed a material breach of this
Agreement.

21.3 Compliance with Americans with Disabilities and Rehabilitation Act. Architect acknowledges that,

pursuant to the Americans with Disabilities Act (“ADA”), programs, services and other activities
provided by a public entity to the public, whether directly or through a contractor, must be accessible to
the disabled public. Architect shall provide the Services specified in this Agreement in a manner that
complies with the standard of care established under this Agreement regarding the ADA and any and
all other applicable federal, state and local disability rights legislation. Architect agrees not to
discriminate against disabled persons in the provision of services, benefits or activities provided under
this Agreement and further agrees that any violation of this prohibition on the part of Architect, its
employees, agents or assigns shall constitute a material breach of this Agreement. Architect shall
comply with § 504 of the Rehabilitation Act of 1973, which provides that no otherwise qualified
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handicapped individual shall, solely by reason of a disability, be excluded from the participation in, be
denied the benefits of, or be subjected to discrimination in the performance of this Agreement.

21.4 Employee Jury Service Ordinance. Architect shall comply with San Mateo County Ordinance Code
with respect to provision of jury duty pay to employees and have and adhere to a written policy that
provides that its employees shall receive from the Architect, on an annual basis, no less than five days
of regular pay for actual jury service in San Mateo County. The policy may provide that employees’
deposit any fees received for such jury service with the Architect or that the Architect deducts from the
employees’ regular pay the fees received for jury service.

21.5 Violation of Non-discrimination Provisions. Violation of the non-discrimination provisions of this
Agreement shall be considered a breach of this Agreement and subject the Architect to penalties, to be
determined by Owner’s County Manager, including but not limited to: (a) termination of this Agreement;
(b) disqualification of the Architect from bidding on or being awarded a County contract for a period of
up to three (3) years; (c) liquidated damages of $2,500 per violation; and/or (d) imposition of other
appropriate contractual and civil remedies and sanctions, as determined by the County Manager. To
effectuate the provisions of this section, the County Manager shall have the authority to examine
Architect’'s employment records with respect to compliance with this paragraph and/or to set off all or
any portion of the amount described in this paragraph against amounts due to Architect under this
Agreement or any other agreement between Architect and Owner. Architect shall report to the County
Manager the filing by any person in any court of any complaint of discrimination or the filing by any
person of any and all charges with the Equal Employment Opportunity Commission, the Fair
Employment and Housing Commission or any other entity charged with the investigation of allegations
within 30 days of such filing, provided that within such thirty (30) days such entity has not notified
Architect that such charges are dismissed or otherwise unfounded. Such notification shall include the
name of the complainant, a copy of such complaint, and a description of the circumstance. Architect
shall provide Owner with a copy of Architect’s response to the complaint when filed.

22. Disputes

22.1 Should any question arise as to the meaning and intent of this Agreement, the question shall, prior to
any other action or resort to any other legal remedy, be referred to the Manager of San Mateo County
Project Development Unit and a principal of the Architect who shall attempt, in good faith, to resolve
the dispute. Such referral shall be initiated by written request from either party and a meeting between
the Project Executive and principal of the Architect shall then take place within five (5) days of the date
of the request.

Provided that Owner continues to compensate Architect in accordance with this Agreement, Architect
shall continue its Services throughout the course of any and all disputes. Nothing in this Agreement
shall allow Architect to discontinue Services during the course of any dispute. Architect’s failure to
continue Services during any and all disputes shall be considered a material breach of this Agreement.
Architect agrees that the existence or continued existence of a dispute does not excuse performance
under any provision of this Agreement including, but not limited to, the time to complete the Services.
Architect also agrees that should Architect discontinue Services due to a dispute or disputes, Owner
may terminate this Agreement for cause as provided herein.

22.2 In the event of claims exceeding [$25,000], as a precondition to commencing litigation, the parties
shall first participate in non-binding mediation pursuant to the construction mediation procedures of
JAMS, in San Francisco, California, before a mediator mutually agreeable to the parties (and such
mediator need not be employed by or affiliated with JAMS), and in the event the parties are unable to
agree, selected by a judge of the San Mateo County Superior Court from an approved list of JAMS
qualified construction mediators. The parties may initially agree to engage in discovery prior to
mediation. Should parties proceed with discovery, they shall follow the procedures prescribed in the
California Code of Civil Procedure, Section 2019, et. seq., and discovery so conducted shall apply in
any subsequent litigation as if conducted in that litigation.
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23. Agreement Made in California; Venue

23.1 This Agreement shall be deemed to have been executed in the City of Redwood City, County of San
Mateo. The formation, interpretation and performance of this Agreement shall be governed by the
laws of the State of California, excluding its conflict of laws rules. The exclusive venue for all disputes
or litigation arising out of this Agreement shall be in the Superior Court of the County of San Mateo
unless the parties agree otherwise in a written amendment to this Agreement.

23.2 The parties shall execute two (2) originals of this Agreement, both of which shall be originals.
24, Compliance with Laws

24.1 Architect shall comply with the Standard of Care in the interpretation and application of all applicable
laws in the performance of the Services, regardless of whether such laws are specifically stated in this
Agreement and regardless of whether such laws are in effect on the date hereof. Architect shall
comply with all security requirements imposed by authorities with jurisdiction over any Project, and will
provide all information, work histories and/or verifications as requested by such authorities for security
clearances or compliance.

24.2 Architect represents that all plans, drawings, specifications, designs and any other product of the
Services will comply with the prevailing interpretation of all applicable laws, codes and regulations and
be consistent with the Standard of Care.

25. Miscellaneous

25.1 All section and paragraph captions are for reference only and shall not be considered in construing
this Agreement.

25.2 As between the parties to this Agreement; as to all acts or failures to act by either party to this
Agreement, any applicable statute of limitations shall commence to run on the date of issuance by
Owner of the final Certificate for Payment, or termination of this Agreement, whichever is earlier. This
Paragraph25.2shall not apply to latent defects as defined by California law or negligence claims, as
to which the statute of limitations shall commence to run on discovery of the defect and its cause.
However, the applicable statutes of repose, California Code of Civil Procedure, Sections 337.1 and
337.15, shall continue to apply.

25.3 Any provisions or portion thereof of this Agreement that is prohibited by, unlawful or unenforceable
under any applicable law of any jurisdiction, shall as to such jurisdiction be ineffective without affecting
other provisions of this Agreement. If the provisions of such applicable law may be waived, they are
hereby waived to the end that this Agreement may be deemed to be a valid and binding agreement
enforceable in accordance with its terms. If any provisions or portion thereof of this Agreement are
prohibited by, unlawful, or unenforceable under any applicable law and are therefore stricken or
deemed waived, the remainder of such provisions and this Agreement shall be interpreted to achieve
the goals or intent of the stricken or waived provisions or portions thereof to the extent such
interpretation is consistent with applicable law. In dispute resolution arising from this Agreement, the
fact finder shall receive detailed instructions on the meaning and requirements of this Agreement.

25.4 Either party’s waiver of any breach, or the omission or failure of either party, at any time, to enforce
any right reserved to it, or to require performance of any of the terms, covenants, conditions or other
provisions of this Agreement, including the timing of any such performance, shall not be a waiver of
any other right to which any party is entitled, and shall not in any way affect, limit, modify or waive that
party’s right thereafter to enforce or compel strict compliance with every term, covenant, condition or
other provision hereof, any course of dealing or custom of the trade or oral representations
notwithstanding.

Professional Services Agreement between County of San Mateo and [ARCHITECT]
for Architectural and Engineering Services for the New South San Francisco Campus Project

Page 15 of 16



DocuSign Envelope ID: AB2FA156-8548-4622-ADDC-0A108101CD47

25.5 Except as expressly provided in this Agreement, nothing in this Agreement shall operate to confer
rights or benefits on persons or entities not party to this Agreement.

26. Entire Agreement; Modifications

26.1 The Agreement, and any written modification to the Agreement, shall represent the entire and
integrated Agreement between the parties hereto regarding the subject matter of this Agreement and
shall constitute the exclusive statement of the terms of the parties’ Agreement. The Agreement, and
any written modification to the Agreement, shall supersede any and all prior negotiations,
representations or agreements, either written or oral, express or implied, that relate in any way to the
subject matter of this Agreement or written modification, and the parties represent and agree that they
are entering into this Agreement and any subsequent written modification in sole reliance upon the
information set forth in the Agreement or written modification and the parties are not and will not rely
on any other information. All prior negotiations, representations or agreements, either written or oral,
express or implied, that relate in any way to the subject matter of this Agreement, shall not be
admissible or referred to hereafter in the interpretation or enforcement of this Agreement.

26.2 To the extent this Agreement conflicts with the terms of any proposal, invoice, or other document
submitted to or by either party, the terms of this Agreement shall control.

26.3 This Agreement may not be modified, nor may compliance with any of its terms be waived, except by
written instrument executed and approved by a fully authorized representative of both Owner and
Architect expressing such an intention in the case of a modification or by the party waiving in the case
of a waiver.

26.4 Architect, in any price proposals for changes in the Services that increase the Agreement amount, or
for any additional Services, shall break out and list its costs and use percentage markups. Architect
shall require it's Sub-consultants (if any) to do the same, and the Sub-consultants’ price proposals
shall accompany Architect’s price proposals.

26.5 Changes in the Services made pursuant to this Paragraph 26 and extensions of the Agreement time
necessary by reason thereof shall not in any way release Architect’s representations and agreements
pursuant to this Agreement.

26.6 Whenever the words “as directed”, “as required”, “as permitted”, or words of like effect are used,
it shall be understood as the direction, requirement, or permission of Owner. The words “approval”,

“acceptable”, “satisfactory”, or words of like import, shall mean approved by, or acceptable to, or
satisfactory to Owner, unless otherwise indicated by the context.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day first mentioned

above.
“‘Owner” COUNTY OF SAN MATEOQ, a political subdivision of the
State of California
By:
Its:
“Architect” By:
Its:
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APPENDIX A

SERVICES TO BE PROVIDED BY ARCHITECT

This is an Appendix attached to, and made a part of and incorporated by reference with the Agreement
dated [INSERT] between the County of San Mateo (the “Owner”), and [INSERT] (“Architect™) providing
for professional services.

1. Conceptual Program and Project Under this Agreement
1.1 General
1.1.1. The Project is described as follows:

1.2

1.3

The Project will be constructed on a 9.7 acre parcel located at 1050 Mission Road
in South San Francisco; this parcel is currently occupied by the North County
Municipal Courts, Probation Departments, and vacated North Court Jail. The
newly proposed building is intended to be approximately 45,000 gross square feet
with preferably surface parking to provide adequate accommodations for the staff
and visitors. The Project will accommodate the functions/operations affiliated with
the following:

e San Mateo Medical Center

e Behavioral Health and Recovery Services (BHRS)

e Healthcare Coverage Unit (HCU) and Women, Infants & Children (WIC)

e Aging and Adult Services (AAS)

Owner plans to use Construction Manager at-Risk (“CM at-Risk”) delivery method
for this Project and anticipates that the construction management services will be
performed by a Construction Manager/General Contractor (“CMR”) to be engaged
by the Owner during design. Owner further anticipates that the actual Project work
will be performed by separate trade sub-contractors procured under separate bid
packages after selection of the CM at-Risk entity.

Construction Budget

“Budgeted Bid Day Construction Cost” means the anticipated total value of the
construction contract for the Project approved by the San Mateo County Board of
Supervisors. Architect shall treat the Budgeted Bid Day Construction Cost so identified as
the Owner’s targeted construction cost for the Project. The Architect shall work closely with
the selected CM at-Risk entity to support the development of the Guaranteed Maximum
Price (“GMP”) within the Budgeted Bid Day Construction Cost.

Criteria Governing Architect’s Services on Project

1.3.1

1.3.2

1.3.3

The Concept Program shall reference the conceptual program (Alternative
Scheme 2, originally 32,200 GSF) provided in the Scoping Study Report dated
2/21/2017 prepared by Dreyfuss + Blackford Architecture.

The Concept Site Layout shall reference the North County Courthouse Master Plan
(Option 6, utilizing Site 2 and Site 4 as indicated within red outlined area) prepared
by Van Meter Williams Pollack dated 3/14/18.

The Project shall be developed and designed in close cooperation with the
County’s Project Development Unit (“PDU”) and its consultants. Architect
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1.3.4

1.3.5

1.3.6

1.3.7

1.3.8

1.3.9

acknowledges its obligation to work with, coordinate with, interface with, exchange
ideas and design materials with, and otherwise cooperate and collaborate with
PDU, its consultants, user groups, stakeholders and operational matters
throughout development and design of the Project.

The Project shall be developed and designed to meet the prevailing interpretation
of all applicable current codes, laws, regulations, and professional standards,
consistent with the standard of care of an Architect with experience in performing
services pertaining to similar facilities in California under the same or similar
circumstances and conditions, and shall meet the criteria set forth below.

Architect shall not, unless otherwise permitted in writing by Project Executive,
propose or recommend any design which has the effect of shifting design
responsibilities from Architect to a contractor and/or sub-contractor, through
performance specifications or any other means. Performance specifications will
be allowed only when necessary to preclude single vendor sources and
specialized systems approved by PDU.

During the Pre-construction Phase, Architect shall collaborate with CM at-Risk
entity selected by the County on the design, constructability, cost, and schedule of
the Project to support the CMR to develop a GMP proposal to construct the Project.

Architect shall not, unless otherwise directed or permitted in writing by Project
Executive, specify proprietary or sole source equipment, systems or materials.
Whenever a proprietary or sole source design or equipment is requested by
Architect, Architect shall provide Owner with a written evaluation of whether all
periodic maintenance and replacement of parts, equipment or systems, can be
performed normally and without excessive cost or time. Owner will consider such
report in making its decision. If requested by Owner, as Basic Services, Architect
shall assist Owner to review any Owner-proposed proprietary or sole source
equipment, systems or materials.

Architect’'s design shall provide that all surfaces, fixtures and equipment are
accessible for maintenance, repair or replacement by ladders, power lifts, cat
walks, and the like without exceeding the design loads of the floors, roofs, ceilings,
and that such access is in conformance with applicable portions of CCR Title 8
(Cal OSHA) Subchapter 7 — General Industry Safety Orders, Group 1, General
Physical Conditions and Structures. Architect shall allow representatives of the
Owner’s operation and maintenance departments to review, comment, and
participate in meetings regarding Architect’s design as necessary to consider their
requirements in design development, provided, however, that Architect shall
exercise its professional judgment respecting all ultimate design decisions.

Architect must coordinate with other direct consultants engaged by Owner, as
directed by Owner’s Representative, to specify designs, equipment and systems
for optimal efficiencies and economies in procurement and maintenance
considering the Project lifecycle operations. Architect shall not have responsibility
for the technical adequacy or accuracy of consultants separately engaged by
Owner.

1.4 Building Information Modeling

1.4.1

Architect shall work with the CM at-Risk entity selected to develop an integrated
Building Information Modeling (“BIM”) Execution Plan to document the project
delivery standards and protocols for the BIM uses and deliverables. This will
include and use the current version of Level of Development Specification (LOD)
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1.4.2

1.4.3

2. Basic Services

2.1

22

published by BIM Forum to specify and articulate with a high degree of clarity the
use, content and reliability of BIM at various stages in the design and construction
process, such as elements to be modeled, model element authors, timing for
element modeling, precision/details to be included, etc. The entire design and
construction team, including Architect and their sub-consultants (except civil and
landscape) as well as the selected CMR and their sub-contractors, shall all utilize
BIM for design, documentation and delivery of this Project.

Architect shall comply with its obligations regarding Building Information Modeling
(“BIM”) identified on Attachment BIM attached to this Appendix A and incorporated
herein.

Attachment BIM is subject to modification by Owner at Owner’s reasonable
request. Architect must notify Owner within seven (7) days of receipt of any
modification to Attachment BIM if it believes the modification is so extensive as to
justify additional services compensation.

Scope of Services

Basic Services shall include all the services and activities specified below and herein in
Research, Concept Design and Programming Phase, Schematic Design Phase, Design
Development Phase, Construction Document, Permitting and Bidding Phase, Construction
Administration Phase and Transition Phase.

General Description and Requirements

2.21

222

223

Performance of Services will require Architect to work with, meet with, and attend
meetings with Owner's staff and consultants, user groups/stakeholders,
Authorities Having Jurisdiction (“AHJ”) and other associated agencies, CM at-Risk
team, and such other consultants as Architect determines necessary, to the extent
reasonably necessary for the design and construction of the Project and
performance of Architect’s duties under this Agreement (including, but not limited
to, Architect’s express duties of coordination with Sub-consultants or other Owner
consultants).

Services performed by Architect shall conform to the requirements of the prevailing
interpretation of the applicable laws in the State of California, including but not
limited to, the requirements of the California Business and Professions Code, the
California Building Codes and Regulations, Cal OSHA, the California Penal Code,
the California Public Contract Code, and the California Environmental Quality Act
(CEQA) contained in California Public Resources Code Section 2100 et seq. and
California Code of Regulations, Title 14, Division 6, Chapter 3, Sections 15000 et
seq. As referenced in those codes, “Responsible Charge” for the work shall be
performed under the direction of a Licensed Architect or Registered Engineer in
the State of California.

Drawings, specifications, design calculations, site data, and cost estimates, if any,
required to be prepared by Architect shall be prepared by licensed personnel or
personnel under the direction of licensed personnel, as required by the California
Public Contract Code and Code of Regulations, and such personnel shall also be
in Responsible Charge of observation of the construction, as required by those
codes.
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224

225

226

227

228

229

2.2.10

2211

2212

Architect shall provide to Owner all professional architectural and engineering
services necessary to perform the Services in all phases of the Project to which
this Agreement applies. Services will include, but are not limited to, providing all
professional architectural, engineering and specialty design services as listed in
the Fee Matrix in Exhibit 2 to Appendix B that are necessary to perform the
Services and complete Project to which this Agreement applies including, but not
limited to, all architectural services, interior design, civil, landscape architecture,
electrical, fire protection, mechanical, plumbing and structural engineering,
physical and electronic security, vertical transportation, audio visual, acoustical,
and cost estimating services as required to perform the Services on the Project to
which this Agreement applies.

Architect shall have adequate personnel, facilities, equipment and supplies to
complete Architect’s Services. Architect shall provide all materials to complete its
services.

Architect shall engage all appropriate specialty Sub-consultants as are necessary
for proper completion of the Services. Architect's contracts with Sub-consultants
(and their contracts with their sub-consultants) shall incorporate this contract by
reference to the extent not inconsistent with Sub-consultants’ scope of work.
Owner shall have the right (but not the obligation) to approve specialty Sub-
consultants engaged by Architect as well as their form of contract, which approval
shall not be unreasonably withheld.

Architect shall require each of its Sub-consultants to execute agreements
containing Standard of Care and indemnity provisions coextensive with those in
this Agreement and that will indemnify and hold Owner harmless from any
negligent errors or omissions of the Sub-consultants.

Architect shall make any required corrections or revisions to reports, drawings or
specifications that are a result of any errors or omissions by Architect, at no
additional cost to Owner. Architect shall make or cause to be made all corrections
to said documents necessary to comply with the Project requirements that are
identified during the programming phase and those identified through plan check
as not being consistent with the building code.

Throughout Architect’s performance of the Services, Architect shall make written
recommendations to Owner concerning any additional information necessary to
complete the Services.

Architect shall provide Owner with written evaluations of the effect of any and all
governmental and private regulations, licenses, patents, permits, and any other
type of applicable restriction and associated requirements on the Services and its
incorporation into the Project that are reasonably known by the Architect.

Architect shall provide Owner with a copy of all written communications and
submittals to Authorities Having Jurisdiction regarding this Project. Costs of
reproduction for extra copies in addition to the original set plus one (1) set; and
transmittal of submittals will be a reimbursable expense in accordance with

Appendix B.

The Project is expected to achieve Zero Net Energy (“ZNE”) per the County of San
Mateo Green Building Policy. Consideration shall be made in the design on the
location for site renewable resources.
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23

24

2.2.13 Architect shall prepare energy performance calculations and deliverables

necessary for submission to the County Building and Planning Department, San
Mateo County Municipal Green Building Steering Committee for Zero Net Energy
compliance, PG&E for energy savings rebate programs where applicable and any
other additional information required for Authorities Having Jurisdiction. Architect
shall also monitor construction for compliance with such requirements and report
to the Owner any problems encountered or anticipated.

2.2.14 Architect shall assist and support the County with the CEQA process as required.

Coordination of Architectural and Engineering Sub-consultants/Other Architects

2.3.1

232

233

234

Architect shall fully coordinate all architectural and engineering disciplines and
Sub-consultants involved in completing the Services. Architect’'s Sub-consultants
shall fully coordinate with Architect and all architectural and engineering disciplines
and Sub-consultants involved in completing the Services. The objective of this
coordination shall be the development of a complete, comprehensive and workable
design in which the work of Architect and each Sub-consultant interfaces well and
is properly coordinated, with details that work together with regard to all associated
disciplines.

Architect shall coordinate its work on the Project with Owner’s personnel, as
directed by Project Executive, as necessary to achieve desired efficiencies in
procurement, operations and maintenance.

Architect shall work closely with the selected Architect for the adjacent new
Housing project, where required by Owner, to coordinate the overall site layout
design effectively.

Architect shall immediately advise Owner in writing if any of Owner’s consultant
fails in any manner to coordinate its work with Architect.

Coordination with Project Master Schedule and Owner’s Operations

241

242

243

Architect shall complete or cause to be completed all services required under this
Agreement in accordance with the Master Schedule and Milestone Schedule to be
developed in conjunction with the CMR and the Owner.

For each phase of the Services under this Agreement, Architect shall prepare and
submit for Owner’s acceptance a task list identifying the principal tasks (and
subtasks) defining the scope of work of each phase. The main purpose of the task
list shall be to promote coordination and scheduling of the Owner and third parties
whose actions might impact Architect’s progress.

2421 The task list shall list all points requiring Owner and third-party
interface, for example, approvals, reviews, design input and supplying
information.

24.2.2 The task list shall include a listing of Architect’s anticipated specific
requirements for information, decisions or documents from Owner
necessary for Architect’s performance of its services, and required third
party approvals and preliminary meetings required to obtain agreement
in principle with agencies and third parties involved in the Project

For the Project, Architect shall prepare, submit for Owner's acceptance, and
maintain a design schedule detailing Architect's scheduled performance of the
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25

2.6

2.7

244

245

246

247

Services. The schedule shall comply and coordinate with the Owner’s Master
Schedule and Milestone Schedule including all updates to the Master Schedule.

2431 Architect shall submit a preliminary schedule within fourteen (14) days
of commencement of the Research, Concept Design and Programming
Phase providing a summary of all Services under each phase of the
Project.

2.4.3.2 For each succeeding phase of Services, Architect shall supplement this
schedule with a detailed schedule covering by task (and subtask)
Architect’s work during the succeeding phase of Services. The required
schedule supplement shall be submitted as part of Architect's
deliverables at the conclusion of the current phase of Services for
review and approval.

Architect’'s schedule shall be updated monthly, and shall meet the following
requirements:

2441 Architect’s schedule shall outline dates and time periods for the delivery
of Architect’s services, requirements for information from Owner for the
performance of its services, and required third party approvals and
preliminary meetings required to obtain agreement in principal with
PDU and its sub-consultants, applicable Authorities Having
Jurisdiction, and any other agencies involved in the Project.

244.2 The schedule shall include appropriate review durations for Owner and
Authorities Having Jurisdiction for each contract phase (in minimum
durations of two (2) weeks for Schematic Phase, Design Development
Phase, and, 100% Construction Documents phase.)

2443 The schedule shall be provided in electronic format in both PDF and
Microsoft Project or other Owner-approved file format.

Architect shall adjust and cause its Sub-consultants to adjust activities, personnel
allocation, and the work sequence, duration and relationship of services to be
performed in a manner that will comply with the approved schedules.

For the Project, Architect shall include in Architect's monthly progress report as
described under 2.7 below.

Architect shall make these written recommendations from the standpoint of a
design professional observing the construction work and shall not by these
recommendations assume construction management responsibilities.

Deliverables Required Under This Agreement - Generally: Each deliverable shall be

reviewed with representatives of Owner. Deficiencies in deliverables and modifications to
conform with program requirements and modifications to achieve acceptability of
deliverables to Owner, shall be promptly performed, and the cost thereof included in the
fee for Basic Services.

Deliverables Required Under This Agreement - By Phase: Required Deliverables are listed

in Appendix D.

Monthly Progress Report: Architect shall provide Owner with a Monthly Progress Report,

in writing, reporting on Architect’s progress and any problems in performing the Services
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of which Architect becomes aware. The Monthly Progress Report shall include, but is not

limited to:

2.7.1 A narrative of the work performed (including a list of contract deliverables) and
identification of areas of concern, actions and approvals needed.

2.7.2 A schedule assessment and proposed ways to work around any problems that
arise.

2.7.3 Monthly schedule status reports clearly identifying actual performance with respect
to the current approved version of the schedule.

2.7.4 The original overall schedule as updated to reflect current progress, updates and
revisions, submitted in both hardcopy and PDF.

2.7.5 All submittals shall be submitted in both hardcopy and PDF.

2.8 Compliance with Laws: Architect shall comply with the standard of care regarding
complying with the prevailing interpretation of all applicable laws as set forth in this
Agreement. Further, Architect shall:

2.8.1  Subject to Owner’s approval, designate a licensed architect or engineer in general
responsible charge of the preparation of the drawings, specifications, and
observation of the work of construction for the Project.

2.8.2 Perform general observation of the work of construction in accordance with the
approved drawings and specifications.

2.8.3 Receive and act upon all technical correspondence from the Authorities Having
Jurisdiction to the architect or engineer in general responsible charge of the
Project.

2.8.4 Establish the extent of the testing of materials consistent with the needs of the
Project, shall issue specific instructions to the testing agency prior to the start of
construction, and shall notify applicable Authorities Having Jurisdiction as to the
disposition of materials noted on laboratory reports as not conforming to the
approved specifications.

3. Description of Basic Scope of Services by Phase
31 Research, Concept Design and Programming Phase

This phase establishes overall direction for the Project, identifies participants and their
defined roles and responsibilities, defines communication protocol and decision-making
procedures, and establishes budget and schedule guidelines.

3.1.1

Research

3.1.1.1 Identify high level vision, goals, and objectives for the Project by
conducting visioning/programming workshop(s) and interviewing with
users/stakeholders.

3.11.2 Identify and document space and program needs to support efficient
operations.
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3.2

3.1.3

3.1.1.3 Define strategies and available/required research to support these
requirements.

Concept Design and Programming

3.1.21 Architect shall review and utilize any relevant existing information
available in all work performed, except that Architect shall be
responsible for verifying any information prior to using it. Architect
shall prepare and present conceptual design to demonstrate
understanding of the conceptual program and propose ideas and
options about appropriate design solutions.

3.1.2.2 Architect shall coordinate and document square footage requirements
of the spaces for the functions and program elements. At the
conclusion of this phase, Architect shall submit several conceptual
plans and architectural space program to the County of San Mateo
Project Development Unit to review, select, and approve as the base
for moving forward into Schematic Design. Architect shall also submit
a letter of concurrence and/or acceptance of the current and/or
revised program.

3.1.2.3 Architect shall develop and utilize space adjacency diagrams to
demonstrate the relationship between spaces. Architect shall develop
and review the program thoroughly and recommend appropriate
adjustments. Updates to the program shall be clearly documented to
track where changes are made and submit to the County of San
Mateo Project Development Unit for final approval.

3.1.24 Architect shall compile a preliminary list of specialized Furniture,
Fixture and Equipment (“FF&E”). The list shall delineate the needs

and objectives of the security control, surveillance and
communications as well as other systems.

Phasing Plans

The Phasing package will include:

3.1.3.1 Site Plan clearly delineating the area of Work and phasing strategy.

3.1.3.2 Phasing plans with a statement of work clearly specifying the scope of
Work included to ensure continuous undisturbed operation of the

facilities at the Project Campus during the entire project duration.

3.1.3.3 Integration of site remediation plans and specifications prepared with the
Owner’s environmental consultant.

Schematic Design Phase

This phase will define the overall design for the Project, provide a baseline through Design
Development and serve as a beginning template for the final Construction Documentation.

Architect and the engineers on the team will work with the Owner to develop schematic

plans and 3D drawings to visualize the design. Initial plans and 3D design will address
such issues as orientation, interior program needs, sightlines, building access, circulation,
and code/regulatory requirements, etc.
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The CMR will be selected during early design. Architect shall assist in the procurement
process. Upon selection of the CMR, Architect shall organize in collaboration with the
Owner and CMR a partnering workshop for all relevant stakeholders including the PDU to
establish the collaboration process and project communication protocol to facilitate
successful delivery of the Project.

This phase is expected to end with a clear design direction that includes a design presented
in 3D model in BIM showing the building shells and associated functional components to
enable use and coordination by the CMR. MEP design shall also be incorporated to
indicate how the building systems integrate with the architectural design. The deliverables
shall include finalized floor plans with all program spaces defined and appropriately sized
and located. Detailed circulation plans for public, staff, security, and emergency vehicles
shall be defined during this phase. Finishes and general furnishings shall also be defined
for further refinement in the design development phase. The CMR will develop a
preliminary cost model based on the schematic design for pre-construction reviews.

3.2.1 BIM Project Execution Planning

3.2.1.1 Architect shall work with the selected CMR to develop an integrated BIM
Execution Plan to document the project delivery standards and protocols
for the BIM uses and deliverables for Owner’s approval. See Attachment
BIM attached to this Appendix A.

3.2.1.2 This will include and use the current version of Level of Development
Specification (LOD) published by BIM Forum to specify and articulate
with a high degree of clarity the use, content and reliability of BIM at
various stages in the design and construction process, such as elements
to be modeled, model element authors, timing for element modeling,
precision/details to be included, etc.

3.2.1.3 The entire design and construction team, including Architect and their
sub-consultants (except civil and landscape) as well as the selected
CMR and their sub-contractors, shall all utilize BIM for design,
documentation and delivery of this Project.

3.2.2 Mechanical Electrical Plumbing (MEP) Engineering Design

3.2.2.1 The MEP engineers on the team shall develop a complete integral
design to achieve zero net energy as required on the Project, including
but not limited to the HVAC, electrical, domestic plumbing, sanitary
sewer, roof drainage, and standpipe systems. The County may elect to
use design-assist delivery for selected systems to be collaboratively
determined with Owner, Architect and CMR to achieve the best value.

3.2.2.2 The MEP engineers will coordinate lighting loads incorporating high
efficiency energy measures and taking into consideration the exterior
skin design and orientation during the design. The MEP engineers shall
where possible design for automated controls to minimize the amount of
energy required to light up the building and automatic dimming of electric
lighting based on the amount of available daylight.

3.2.2.3 The MEP engineers shall also be responsible for coordinating with the
sub-contractors for utility service connections including but not limited to
PG&E, AT&T, Comcast for new site and other building services.
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3.2.3

324

3.2.5

3.2.6

Analysis of Structural Systems

Working with sub-consultants to develop an analysis of structural system options
for the Project, considering availability of materials, lead times, cost, and schedule.
This task includes a deliverable in the form of a description of alternatives, and a
cost analysis of various structural systems.

Acoustics

Develop acoustical requirements in conformance with State and other applicable
regulations for all spaces within the Project. Provide recommendations on criteria
to the Project Development Unit and strategies for ensuring that criteria have been
achieved. Provide plan for integrating acoustical requirements into the bid
documents and for overall quality control plan to ensure that acoustical criteria are
achieved.

Security

Develop security concepts for both physical and electronic systems, and review
with the Project Development Unit and relevant user teams. Establish a quality
control plan to ensure that the security requirements are achieved, and that the
Project Development Team and the user teams have an active role in reviewing
the security design from concept through construction, commissioning, and
transition.

Other Schematic Design Tasks

3.2.6.1 Organize in collaboration with the Owner and CMR a partnering
workshop for all relevant stakeholders including the PDU to establish the
collaboration process and project communication protocol to facilitate
successful delivery of the Project.

3.2.6.2 Assist and support the County with the CEQA process as required.

3.2.6.3 Coordinate/lead design presentations to Board of Supervisors, user
groups and the public as required.

3.2.6.4 Review site information, provided by Owner, as needed to support the
design e.g. soil condition, topography, flood plains, utilities, etc. Resolve
site issues pertaining thereto.

3.2.6.5 Identify applicable codes and Authorities Having Jurisdiction for
approvals on the Project. Coordinate preliminary review with County
Planning and Building Department. Assist the County to obtain
necessary approvals from these agencies.

3.2.6.6 Coordinate work of all other specialists either as sub-consultants or
consultants retained separately by the County as required to successfully
complete the Project.

3.2.6.7 Research and develop strategy for Zero Net Energy and any other
applicable energy-saving programs (e.g. PG&E Savings by Design,
photovoltaic rebate, etc.)
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3.3

3.2.6.8 Obtain written approval from the County of San Mateo Project
Development Team on the final Schematic Design package before
proceeding to Design Development Phase.

Design Development Phase

Architect shall work closely with the MEP engineers and the Project Development Unit to
provide detailed Design Development documents as required to fix and describe the size
and character of the entire Project as to civil, landscape, architectural, structural,
mechanical, plumbing, electrical, fire sprinklers, standpipes, fire alarm and other
applicable building systems, materials, and other such elements as may be appropriate
to establish the exact character for the final design. Throughout the design process
Architect shall work closely with the CMR and Project Development Unit to evaluate
budget, quality, potential schedule impacts as any other schedule recovery efforts are
needed. At the end of this phase, at a minimum, the following should be finalized and
defined:

3.3.1  Afully coordinated BIM with all disciplines (Structural, MEP, and standpipe) and
including space for building services such as fire alarm, IT, AV, Security all
modeled and coordinated with architectural spaces and the reflected ceiling
plans. Clash detection should be regularly performed and resolved for multi-
disciplinary coordination.

3.3.2 Final floor plans indicating wall types (to establish materials, fire rating, full/ceiling
heights, and acoustical rating etc.), exterior and interior elevations (to show
openings, doors and glazing systems, etc.), wall and building sections, and
construction details.

3.3.3 Interior Space/Furniture Plan, including Fixed and Loose Furniture systems
design and specifications.

3.3.4 Building sections and exterior wall sections developed indicating exterior
materials and glazing systems.

3.3.5 Roof plan indicating any roof screen and/or space for rooftop equipment, pads
and maintenance walkway.

3.3.6  Schedule of doors, frames, windows and hardware developed and clearly
indicated on plans.

3.3.7 Detail sketches for the design of custom features and schedule of finishes for all
spaces throughout.

3.3.8 Reflected ceiling plans (RCP) with ceiling materials defined and lighting design
complete.

3.3.9 Integration of and with HVAC, Mechanical, Plumbing, Electrical, standpipe,
AV/Phone and Security Systems.

3.3.10 Structural drawings illustrating the general structural design of the structure
including framing, foundation, lateral support concept and special area
treatments and feature designs.
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3.3.11

3.3.12

3.3.13

3.3.14

3.3.15

3.3.16

3.3.17

3.3.18

3.3.19

Site and civil plans indicating grading/drainage, site utilities, hardscape,
landscape and landscape furniture coordinated with the building, parking and
access requirements.

Landscape and irrigation plans coordinated with civil finish grades and drainage,
planting and ground cover coordinated with building and site furnishings.

Landscape paving and layout plans.

All sighage and equipment plans.

Lighting photometric.

An draft specification including information from all the sub-consultants.
Develop security concept package with cut sheets to include doors, locks,
windows, glazing, cameras, lights, public address, alarms, communications,
monitoring, and equipment.

Assist in selection of materials appropriate for the functions of the spaces.
Coordinate the design documentation including the following:

3.3.19.1 Mechanical equipment schedules and system diagrams.

3.3.19.2 Mechanical plan including equipment, duct, and wet piping
distribution.

3.3.19.3 Detailed mechanical plans for IDF/MDF rooms and other MEP
spaces.

3.3.194 Electrical single line diagram including site generated electricity.

3.3.19.5 Electrical lighting plans and schedule coordinated with architectural
RCP.

3.3.19.6 Electrical floor and roof plan with data outlets coordinated with all
planned equipment. To include but not limited to; equipment
location, electrical service, AV equipment, IDF/MDF services. All
shall be coordinated with the County’s internal user groups. This
should also coordinate with mechanical and plumbing systems
equipment and with points of connection and power requirements.

3.3.19.7 Electrical enlarged plans for electrical rooms, IDF/MDF room.

3.3.19.8 Electrical site plan showing locations of PG&E transformers, site
lighting and connections.

3.3.19.9 Plumbing equipment schedule and system diagrams.

3.3.19.10 Plumbing plans coordinated with architectural floor plans, civil plans
and any other requirements.

3.3.19.11 Fire sprinkler plans coordinated with architectural floor plans, civil
plans and any other requirements. Equipment schedules and system
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3.4

diagrams shall also be provided. Include also standpipe locations and
pipe routing where required.

3.3.19.12 Multi-disciplinary implementation strategy for Zero Net Energy and
any other applicable energy-saving programs (e.g. PG&E Savings by
Design, photovoltaic rebate, etc.) based on findings from Schematic
Design. Include location of site renewable and associated system
design.

3.3.20 In addition to regular project coordination meetings, include also meetings to
review finishes and custom features with PDU.

3.3.21 One presentation will be required at the end of this process so the Project

Development Team can review and approve the ultimate and final design in one
complete package.

Construction Documentation, Permitting and Bidding Phase

The complete construction documents for bidding shall be expediently produced in
coordination with the bidding schedule. Architect shall make effort to ensure that design
milestones and other deliverables are achieved as scheduled and without delay.

3.4.1 Construction Documentation and GMP Package

Architect shall prepare Construction Documents as required to obtain required
permit for construction and to allow the County to obtain bids based on the
established bidding schedule for the construction of the Project. These
documents will require a high degree of coordination with all consulting engineers
and other associated vendors. The BIM should be completed in accordance with
the LOD as agreed to in the BIM execution plan. Construction Documentation
shall, at a minimum, include at least:

3.4.1.1 Fully coordinated, dimensioned and detailed construction floor plans,
reflected ceiling plans, roof plans, sections, exterior and interior
elevations showing locations and types of materials, doors, windows,
partitions, etc. with all associated schedules and complete
specifications for all relevant scope.

3.4.1.2 Enlarged plans, sections and details for specialized areas such as,
maintenance/storage rooms, AV, IDF/MDF rooms, etc.

3.4.1.3 Interior elevations as required to describe the design of specific design
features and highly coordinated areas.

3.4.1.4 Exterior wall and building sections including intersection details.

3.4.1.5 Detailed design drawings to be used as reference in the fabrication
and/or installation of interior finish and FF&E.

3.4.1.6 Fully coordinated schedules for finishes, doors, hardware and windows.

3.4.1.7 Fully coordinated and detailed FF&E plans and schedules. Coordinate
and advise on lead times as required to meet the Project schedule.
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3.4.1.8 Finish plans with symbols and legends and schedule of finishes

3419

3.4.1

3.4.1

3.41

3.4.1

3.4.1

3.41

3.41

3.4.1

3.4.1

3.41

10

A1

12

A3

14

15

.16

A7

18

19

showing locations of color and materials throughout the space.
Fully coordinated and detailed structural drawings and calculations.

Fully coordinated Mechanical, Electrical and Plumbing Drawing and
calculations.

Fully coordinated and detailed Civil drawings clearly indicating the
project extent and phasing of construction. Architect shall be
responsible to coordinate and submit all required documents for the
demolition (if applicable) and grading scope to the Authorities Having
Jurisdiction as well as the following:

3.4.1.11.1 Together with the building permit, complete the permit
application form and obtain permit approval with County
Building and Planning Department, Environmental Health,
City of South San Francisco Fire, and any other applicable
agencies as required.

3.4.1.11.2 Coordination of the remediation and grading plans with the
structural plans/details and Geotechnical report
recommendations.

Evaluation and recommendation for the demolition (if applicable) and
grading sub-contractor bids.

Fully coordinated and detailed landscape/hardscape and parking plans.

Specifications manuals for the above, including installation,
performance and warranty requirements.

Other details and specifications as required.

Power and communication plans showing the types and locations of
electrical, data, telecommunications outlets and AV equipment. This
should be coordinated with the services engineers who will provide the
specifications of each piece of equipment.

Coordination of IT, AV, Security and Furniture requirements.

Coordination with all Design Documents including assembling sets for
printing. Printing of sets to be paid for directly by the Owner.

Architect shall coordinate with the Owner, Engineering sub-consultants

and other Consultants during the Project, including, but not limited to

the listing below. Architect shall provide drawings to all Project Team

members, depicting and illustrating the elements that influence the

layout, design, and cost of engineering systems.

e  Project Development Unit

e  Functional Team Members

e Authorities Having Jurisdiction, where applicable/appropriate

e Maintenance and Engineering of the San Mateo County Department
of Public Works
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3.4.2

3.4.1.20 Architect and their sub-consultants will prepare, for submission to the

3.4.1.21

Project Development Unit for design review and sign-off at the required
stages of the Project. Full complement of documentation shall also be
provided for development applications for plan check by appropriate
governmental agencies/planning advisor etc. Architect shall respond to
inquiries from governmental agencies during the permit process if
required, and incorporate all applicable comments into their design
expediently.

Throughout the design process, Architect shall work closely with the
Project Development Unit to evaluate budget, quality, potential schedule
impacts as any other schedule recovery efforts are needed. In case the
cost estimate exceeds the budget, Architect shall work diligently with
the CMR to update the design to meet the established budget unless
the reasons for exceeding the budget were beyond the Architect’s
control, in which case the Architect may charge for additional services.

3.4.1.22 Architect shall produce a “GMP Package” at a designated time in the

project schedule to be directed by the County and coordinated with the
CMR to support the establishment of a Guaranteed Maximum Price
(GMP) for the Project. This “GMP Package” shall include all the design
information and details (e.g. inclusion, location, quantity, sizing, system
& materials specifications, etc.) for all disciplines within the confirmed
scope that are necessary for the generation of a detailed cost estimate
by the CMR and the Owner’s separately and directly contracted cost
estimator. Architect shall review the detailed cost estimates, collaborate
with the CMR and the Owner, and make design adjustments as
necessary, to establish a GMP before the CMR can proceed to bidding.

Permitting and Bidding

Architect shall manage and coordinate the collection and distribution of all Contract
Documents (including Engineering Documents) to the applicable Permitting
Authority.

Architect shall work closely with the Project Development Unit and the CMR to
ensure an efficient and effective bidding process to maintain the ability to achieve
all milestones timely without delay. After written authorization to proceed with the
Bidding Phase, Architect shall:

3.4.2.1

34.22

3423

3424

34.25

Assist the CMR to prepare bid packages for bidding.
Attend Pre-Bid Conferences and Site Visits.

Consult with and advise Owner as to the acceptability of sub-
contractors, suppliers and other persons and organizations proposed by
the bidders for those portions of the work as to which such acceptability
is required by the bidding documents.

Consult with Owner concerning, and determine the acceptability of,
substitute materials and equipment proposed by bidders.

Answer bidder questions and/or issue written addenda as appropriate to
interpret, clarify or expand the bidding documents, including allowable
substitutions of materials and equipment.
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3.4.2.6

3.4.2.7

3.4.2.8

Attend the bid openings and assist Owner in evaluating bids or
proposals.

Prepare a conformed set of drawings and specifications, reflecting the
changes made and approved by the Owner during the Bidding Phase.

Where Bids Exceed Budget:
3.4.2.8.1 If the cumulative total of all lowest responsible, responsive
bid received from all trade sub-contractors plus amounts
otherwise payable to CMR exceed, or if based on trade
sub-contractor bids received to date, Owner reasonably
determines that they will exceed, the latest approved
Budgeted Bid Day Construction Cost executed by the CMR
at GMP, Owner may, at its discretion:
¢ Award the contracts to the lowest responsible,
responsive bidders, and give written approval of an
increase in Owner’s budget.
o Reject some or all bids and rebid the applicable
contracts.
3.4.2.8.2 If the cumulative bid amount is or is reasonably expected to
be more than 10% greater than the Budgeted Bid Day
Construction Cost accepted at GMP, Owner may require
Architect to revise the scope of work to be performed by
CMR and trade sub-contractors or its quality, or both, so as
to reduce the Project Construction Cost for the work, while
still meeting Owner’s Project objectives. Architect shall at
its expense, unless the reasons for exceeding the budget
were beyond the Architect’s control, in which case
additional services may be awarded, if so directed by
Owner, modify the Construction Documents in order to
reduce the Project Construction Costs for the work to be
performed by the CMR and trade sub-contractors within the
Project budget.

3.4.3 Other Tasks During This Phase:

3.4.31

3.4.3.2

3433

3434

3435

3.4.3.6

3.4.3.7

Develop signage program and bidding documents.
Development interior/exterior color palette.

Provide and incorporate final recommendations from acoustical sub-
consultant.

Develop a cost estimate of the design independent of the CMR, if
directed by the County, and compare it with the cost estimate provided
by the CMR as a peer review checks and balances process.

Support the establishment of the GMP with the CMR.

Review bids for the CM/CG and the sub-contractors. Make
recommendations to the County in writing for each bid.

All corrections and revisions to drawings in response to final permitting
and plan check comments must be addressed by Architect prior to the
County signing the applicable Construction Contracts.
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3.5

Construction Administrative Services

During construction, Architect shall provide and actively participate on site in the following
services:

3.5.1

3.5.2

3.5.3

3.54

3.56.5

3.5.6

3.5.7

3.5.8

3.5.9

Architect shall work with CMR to review the General Conditions and Division 1
Specifications (herein called the “General Conditions”) prior to the award of the
Construction Agreement, and shall perform all duties therein which indicate will be
performed by the “Architect” or “Architect/Engineer”.

For purposes of this Appendix A, words and phrases having a defined meaning
under the General Conditions shall have that defined meaning in this Appendix A
including, but not limited to, the terms “Site”, “defective”, “Contract Documents”,

“Shop Drawings”, “Samples”, “Inspector” and “Contractor”.

Architect shall designate at least one representative available as needed during
the construction phase to verify the construction’s general conformance with the
design intent of the Construction Documents and to address field coordination
issues as they come up. The Architect’'s representative must be authorized to
make design decisions.

Architect shall make visits to the Site regularly during construction (assumed in
conjunction with meetings described below) and as Owner deems necessary to
observe the work performed, as an experienced and qualified design
professional. Architect shall advise Owner in writing of any observations of
defective work, work not in conformance with drawings and specifications, and
lack of progress of work.

Review of submittals and shop drawings to verify conformance with design intent,
finish specifications, and all manufacturers’ details with reasonable promptness
so as to cause no delay to the Project.

Responses to the CMR’s Requests for Information (RFIs) and preparation of
documentation for changes, clarifications, and interpretations to the Construction
Documents as required with reasonable promptness so as to cause no delay to
Contractor or the Project.

On change orders, prepare the scope of work, justifications and review of the cost
where necessary.

Any communications between Architect and CMR regarding any form of change
to the construction contract’'s Contract Documents (including, but not limited to,
changes in price), and any other party acting on behalf of either, shall be in writing,
or if not made in writing, memorialized in writing, and copies of same shall be sent
immediately to Project Executive. The Owner shall be copied on all communication
between the CMR and the Architect. The Owner, in its sole discretion, reserves
the right to change this requirement, relax this requirement, or revise this
requirement.

As required in the General Conditions, Architect shall review all written
communications from CMR, recommend actions to be taken by Owner, and reply
in writing to Project Executive regarding the following:
3.5.9.1  Applications for payment.
3.5.9.1.1 Based on Architects on-Site observations as an
experienced and qualified design professional, on
information provided and the accompanying data and
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3.5.10

3.5.11

3.5.12

3.5.13

3.5.14

3.5.15

schedules, Architect shall assist Project Executive in its
determination of amounts owing to Contractor and
recommend in writing payments to Contractor in such
amounts.
3.5.9.1.2 Recommendations of payment by Architect shall constitute

a representation to Owner that the work has progressed to
the point indicated; and to the best of Architect's
knowledge, information and belief, the quality of the work
is in accordance with the Contract Documents.

3.5.9.2 Requests for changes in contract costs or times of completion.

3.5.9.3 Disputes with respect to technical aspects of contract documents.

3.5.9.4 Requests for interpretation and clarification of contract documents

3.5.9.5 Requests for substitution of specified systems and/or materials.

Final review and approval of all construction as it relates to the general intent of
the Architectural Contract documents.

Management of the Project punch list process and documentation of the
construction punch list in coordination with the County and its consultants.

Coordination required for the collection of design changes and as-built conditions
based on RFI, marked up prints, drawings and other information provided by the
CMR at Project completion for incorporation into the final design record
documents, inclusive of building signage. Record documentation must be
provided to the Project Development Unit in the following formats:
e  BIM - Source files in their native formats (e.g. Revit, Navisworks, etc.)
e  AutoCAD
¢ PDF
. Original source files in other native electronic formats (e.g. Excel, Word,
PowerPoint, etc.)
. Hardcopies — Three (3) sets of full-size paper drawings (24°x36” or
30"x42")

Architect shall receive and review all maintenance and operating instructions,
schedules, guarantees, bonds and certificates of inspection, tests and approvals
that are to be assembled by Contractor in accordance with the Contract
Documents and shall transmit them to Owner with written comments and
recommendation on their conformance with Contract requirements.

Architect shall conduct observations to determine if the work or portions of the work
is substantially complete and a final observation to determine if the completed work
is acceptable, and will recommend, in writing, whether final payment shall be made
to CMR and will give written notice to the Project Executive that the work either is
or is not acceptable subject to any conditions therein expressed.

Meeting Attendance during Construction Phase
The following are the types of meetings at a minimum expected to be attended by
Architect throughout the Project’s construction duration.

3.5.15.1 Design Coordination Meetings as required based on Architects
discretion between other members of the design team.

3.5.15.2 Weekly Owner, CMR and Architect Meeting during the construction
phase of the Project.
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3.5.15.3 Any special coordination or change order meetings to resolve project
challenges.

3.5.16 Document Distribution

Architect shall be responsible for the printing and distribution of all copies of
drawings and documentation required by Project Development Unit. See Appendix
B for expense reimbursement rules.

3.6 Transition Phase

3.6.1

3.6.2

3.6.3

3.6.4

3.6.5

3.6.6

3.6.7

During the Transition Phase, Architect shall make available in person or via
telephone to answer questions by the Transition Team related to drawings and
other documents.

Architect is required to coordinate training on equipment and systems to the
Transition Team and selected staff, and all training shall be videotaped.

Architect shall coordinate with the County on the expected response times during
the warranty period after final completion.

Architect shall provide assistance in connection with the refining, adjusting and
correcting of any equipment or systems.

Architect shall cooperate with Owner’'s commissioning agent, if any, for specialized
equipment and systems.

Architect shall provide assistance in connection with completion of punch list work
including, but not limited to, preparing the initial comprehensive punch list and
conducting follow up site visits (with follow up punch listing if necessary) in addition
to other responsibilities under this contract.

Together with Owner, Architect shall visit the Project to observe any apparent
defects in the completed construction, assist Owner in consultations and
discussions with CMR concerning correction of such deficiencies, and make
recommendations as to replacement, correction, or diminished value of defective
work.

4, Periods of Service and Authorization to Proceed

4.1 Milestones: Milestones for completion of Phases and tasks within each phase are listed in
Appendix C. Milestones shall conform to Master Schedule.

4.2 Commencement of Services: Architect shall not commence work on any succeeding

phase of Services until completion of services and deliverables as outlined in Appendix D
for each prior phase of Service and Project Executive has provided Architect with written
notice to commence the succeeding phase of Service, unless Project Executive, in its sole
discretion, authorizes Architect to do so.

5. Payments to Architect

Payments to Architect shall be made according to Appendix B, “Payments to Architect”.
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6. Additional Services

6.1

6.2

6.3

Performance: Architect shall submit written proposal in connection with the Additional
Services required to be performed by Architect upon request by Owner to state clearly the
reasons, impacts to the Project cost and schedule if any, planned tasks and proposed fee
(lump sum or hourly not-to-exceed) for Owner’s review. Services, which are described
hereinafter as Additional Services, must be authorized by Owner in writing prior to
performance.

All work or services required as a result of any failure by Architect to perform its obligations
under this Agreement shall be performed by Architect at no additional cost as part of Basic
Services and shall not be deemed Additional Services.

Compensation for Additional Services: Architect shall be compensated for Additional
Services as set forth in Appendix B unless the parties agree on lump sum compensation
for particular work activities.

Services: The following services may be considered Additional Services:

6.3.1 Changes in scope, such as revisions of approved reports or design documents.
Changes in schedule can be a change in scope only if Architect has fully
performed its scheduling and coordination responsibilities herein required and
the changes in schedule are in addition to these responsibilities.

6.3.2 Required out-of-town travel beyond limits specified in Appendix B.

6.3.3 Assistance with bid protests and rebidding when such assistance is required by
matters unrelated to Architect’s deficient performance.

6.3.4 Providing any other services requested by Owner that are not otherwise included
in this Agreement and are not customarily furnished in accordance with generally
accepted architectural, engineering and other professional practice.

6.3.5 Providing additional insurance coverage requested by Owner beyond that

specified in the Agreement, except that no markup will be allowed. Architect shall
promptly comply with such request.

END OF APPENDIX A

A-20 of 20 Appendix A
Services to be Provided by Architect



DocuSign Envelope ID: AB2FA156-8548-4622-ADDC-0A108101CD47

1.

ATTACHMENT BIM
BUILDING INFORMATION MODELING
Architect’s Design and Initial Hosting of BIM

1.1 Architect shall develop a set of Building Information Models (“BIM”) for the design that includes all
key disciplines (architectural, structural, MEP, standpipe, etc.) throughout all project phases
incorporating all updates/modifications approved by Owner.

1.2 Owner will provide “BIM Standard and Specifications for San Mateo County Project Development
Unit” at commencement for Architect to use as guideline to develop the Project BIM strategy.

1.3 Architect shall work with the CM at-Risk entity (“CMR”) selected to develop an integrated Building
Information Modeling Execution Plan (“BXP”) to document the project delivery standards and
protocols for the BIM uses, processes and deliverables to submit to the Owner for approval. This
will include and use the current version of Level of Development Specification (LOD) published by
BIM Forum to specify and articulate with a high degree of clarity the use, content and reliability of
BIM at various stages in the design and construction process, such as elements to be modeled,
model element authors, timing for element modeling, precision/details to be included, etc. The LOD
for the design model elements will vary by component, system and phase in accordance with the
established LOD Specification. Following Owner approval, Architect shall develop the BIM in
accordance with the BXP as directed by Owner.

1.4 The personnel assigned to lead the BIM responsibilities on the Project shall have extensive hands-
on experience in successfully delivering complex projects in BIM and possess excellent knowledge
in the use of the various BIM software and platforms. Resumes of proposed BIM leads shall be
submitted to PDU for review and approval at project commencement. PDU reserves the right to
request personnel change as needed.

1.5 Architect shall author, host, manage and share the BIM during development of the Project’s design
prior to construction. Architect’'s authoring, hosting and managing responsibilities shall include
without limitation: (i) creating and developing design models of all applicable disciplines (ii)
collecting, coordinating, and managing the usability of incoming models from Project participants;
(iii) maintaining record copies of models; (iv) aggregating incoming models and making the BIM
available for use and viewing by Project participants; (v) performing and assisting in performing
clash detection in the models with all Owner-approved modifications; (vi) issuing periodic clash
detection reports; (vii) providing and maintaining file sharing of models with Project team; (viii)
managing access rights; and (ix) updating the BIM to reflect current designs and revisions.

1.6 Architect shall correct and clarify any clashes, coordination or issues resulting from the BIM within
Architect’s Basic Services. Coordination and design corrections and clarifications resulting from
such further modeling (whether performed by Architect, Contractor or sub-contractors) shall be
within Architect’s Basic Services.

BIM Kick-off/Coordinating Meetings and Pre-Construction/Construction Phase BIM Activities

2.1 At the onset of the BIM design model creation process, the project BIM team will participate in a
BIM Kick-Off Meeting at project initiation to review the BIM standard and make updates to BXP as
appropriate.

2.2 CMR and all sub-contractors that will be interacting with or using BIM information will meet with
Architect and its design team to develop protocols for developing, implementing, reviewing, and
exchanging information through the BIM. Through the BIM kick-off meetings and subsequent
regular coordination meetings, CMR, major sub-contractors and Architect's design team will
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discuss, coordinate, test and adjust their BIM practices, to allow information to be used, to the
greatest practical extent, by all parties for their respective purposes.

2.3 Regular coordination meetings shall be held regularly to review BIM usage and make updates as
appropriate to maximize the benefits of BIM to support the Project delivery through all project
phases. BIM shall be used as design review tool to facilitate project discussions.

3. Transfer to and Hosting of BIM by CMR

3.1 Upon the completion of Final Construction Document, Architect shall provide a federated BIM that
include all applicable design disciplines to the CMR who will take over model stewardship to author,
host and manage the BIM through construction and until completion of the Project. CMR will use
the BIM to assist in its work to coordinate the design and the implementation of the design during
construction. CMR will perform/manage clash detection and coordination process and use BIM to
prepare all shop drawings and submittals necessary for construction.

4. Design Record Model

4.1 Architect shall coordinate with CMR during construction on design changes and incorporate all
approved changes into the final federated Design Record Model based on RFI, marked up prints,
drawings and other information provided by the CMR at Project completion.

5. Use of BIM by Owner

5.1 Architect, its sub-consultants (except Civil and Landscape), CMR and each major sub-contractor
must be capable of utilizing the BIM to perform the functions assigned to them.

5.2 The intended BIM uses for SMC include, but not limited to, the following applications. Models shall
be set up and developed to support these intended uses:

Visualization

Phasing Study and Analysis
Cross-disciplinary Coordination

Design and Construction Documentation
Program Verification

Option Management

Design analysis e.g. accessibility, traffic, area, sightline, engineering, energy, daylight, etc.
Quantity Takeoff and Cost Estimation
Field BIM

Change Management

Facility and Asset Management

5.3 The BIM and any portion of the BIM is a work for hire for the benefit of Owner and will be provided
to Owner as a contract deliverable that may be used by Owner without restriction for the use on
this Project. Architect grants to Owner a license in perpetuity to use and reproduce the BIM and
any portion of the BIM for any purpose whatsoever related to this Project. CMR and its sub-
contractors shall transfer to Owner copyrights or licenses necessary for Owner to use the BIM and
supporting information.

5.4 The BIM is not a Construction Document or Contract Document, and does not supplement or
supersede the final permitted Drawings or Specifications.

END OF ATTACHMENT BIM
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APPENDIX B
PAYMENTS TO ARCHITECT

This is an Appendix attached to, and made a part of and incorporated by reference with the Agreement
dated [INSERT DATE] between the County of San Mateo (the “Owner”), and [INSERT ARCHITECT]
(“Architect”) providing for professional services.

1. Maximum Payment
1.1 Owner shall pay Architect an agreed-upon sum for Basic Project Services.

1.2 Excluding Additional Services only, the Maximum Payment to Architect for Services performed under
this Agreement shall not exceed progress on the Project Services described in Appendix A, Services
to be Performed by Architect, the stated budget for the Services, and the percentage allowances under
Paragraph 2.2 below. The total accumulative payment shall not exceed the Maximum Cost as stipulated
in the Agreement paragraph 5.

1.3 Architect’s fee for this Project shall not exceed [insert amount] for professional fees and [insert amount]
for reimbursable expenses and allowance. This measure shall constitute Architect’s full compensation
for its work. Fee breakdown is included as Exhibit 1 to this Appendix B.

1.4 If Owner changes the scope of the Project referenced in Appendix A Paragraph 1.1, either increasing
or decreasing the scope of Architect’'s Services, then the parties shall agree upon an equitable
adjustment limited by the original fee for the Project, Architect’s incurred costs and progress under
Paragraph 2.2 below, and the revised scope of work and revised fee remaining.

2. Methods of Payment for Services and Expenses of Architect

2.1 For Basic Services on the Project: Owner shall pay Architect for basic services rendered under
Appendix A sum not exceeding the Maximum Payment Amount for the Project identified in Paragraph
1 above, and, for the phases listed in Paragraph 2.2 below, a sum not exceeding the amount so
allocated to that phase. Within each phase listed in Paragraph 2.2 below, Architect shall be paid
according to its percentage completion of each phase.

2.2 Maximum Payment to Architect by Phase

PHASE MAX %
Research, Concept Design and Programming Phase Insert %
Schematic Design Phase Insert %
Design Development Phase Insert %
Construction Documentation, Permitting and Bidding Phase

GMP Package Insert %

Permitting Insert %

Bidding Insert %
Construction Administration Phase Insert %
Transition Phase Insert %
TOTAL BASIC SERVICES 100%
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2.3 Additional Services. Owner shall pay Architect for Additional Services rendered under Appendix A as

follows:

2.3.1

23.2

233

General. For Additional Services of Architect’'s principals, technical staff and sub-
consultants engaged directly on the Project and rendered pursuant to Appendix A
Paragraph 6, on the basis of a lump sum negotiated between the parties, or, at Owner’s
option, on an Hourly Basis in accordance with Paragraph 2.3.2 below.

Hourly Basis. For Additional Services on an hourly basis, Architect agrees that all billing
will be billed at the Billing Rate in accordance with the attached as Exhibit 2 to this Appendix
B and be limited to a not-to-exceed amount upon prior written approval of the Owner.

Billing Rates apply to all professional personnel (technical and non-technical staff) engaged
directly on the Project. Architect shall not bill for or receive compensation for other
business or administrative personnel or secretarial personnel. For purposes of this
Agreement, Architect’s Billing Rates are attached as Exhibit 2 to this Appendix B.

2.4 Reimbursable Expenses and Allowance. Except as set forth in Paragraph 2.4.1 below, Owner shall
pay Architect the actual cost of all Reimbursable Expenses incurred only in connection with Additional
Services. Allowance shall require Owner’s prior written approval for any Owner initiated design service.

241

242

243

Billable Reimbursable Expenses. On Basic Services, Owner shall pay Architect cost for
expenses for pre-authorized and authorized (advance requests required) out-of-town
travels, plotting, photocopying and postage. For expenses not required by the Agreement,
the Owner shall reimburse the following expenses, whether incurred on Basic Services or
Additional Services: printing of required deliverables in addition to the original set plus one
set; and fees paid to government agencies on behalf of the Owner. No internal printing
shall be reimbursed.

Reimbursement Requirements. All reimbursables are on an actual-cost basis without
mark-up. When invoicing for reimbursable costs, detailed back up shall be provided to the
County, including detailed material or equipment fees, receipts, hourly rates, time spent on
tasks and a description of the task (“Detailed Backup”). Use of sub-consultants, with
required advanced authorization in writing, must also present in the Detailed Backup.

Office overhead are deemed to have been included in the Billing Rates provided herein
within the classifications of the professional rate schedule, and cannot be billed separately
or additionally. Overhead includes, but is not limited to, accounting functions, office
functions, certified payroll compliance, office equipment, phone calls, postage, maintaining
books and records, filing, word processing, dictation, office overhead, etc.

Deliverables as specified in the scope in hardcopies or electronically are not reimbursable
(reports, photos, drawings, etc.), except when additional hardcopies are required.

Travel Costs. There are some general guidelines regarding reimbursement rates that will
apply. In general, the following restrictions should be followed:
a. Reimbursable Expenses shall not include Local Travel, see below for

definition.

b. Travel expense beyond Local Travel for travel by automobile shall be
reimbursed at the current rate set by the U.S. Government, and for travel by
other means shall be the actual expense incurred by the Firm without mark-
up.

c. “Local Travel’ means travel between Firm’s offices and San Mateo County,
and travel to any location within a fifty-mile radius of either Firm’s office or
San Mateo County.
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Reimbursement for the actual cost of lodging, meals, and incidental expenses (“LM&I
Expenses”) is limited to the then-current Continental United States (“CONUS?”) rate for the
location of the work being done (San Mateo/Foster City/Belmont, California), as set forth
in the Code of Federal Regulations and as listed by the website of the U.S. General
Services Administration (available online by searching www.gsa.gov for the term
‘CONUS"); airline and car rental travel expenses (“Air & Car Expenses”) are limited to
reasonable rates obtained through a cost-competitive travel service (for example, a travel
or car-rental website), with air travel restricted to coach fares and car rental rates restricted
to the mid-level size range or below; and certain other reasonable travel expenses (“Other
Expenses”) such as taxi fares, parking costs, train or subway costs, etc. are reimbursable
on an actual-cost basis without mark-up.

If there are no air flights involved, rental cars and pay for rides, where allowed, are
reimbursed at the GSA rate from the office or place of ride origin, whichever is less.

3. Times of Payments

3.1 Architect shall be paid according to actual percentage of completion of designated phases of the Basic
Services as specified in Paragraph 2.2 above.

3.2 Architect shall submit monthly statements for Basic and approved Additional Services rendered
including Reimbursable Expenses incurred. The statements will be based on Architect’s estimate of
the proportion of completion of each phase of service set forth above, utilizing the design schedule
organized by task. The Owner shall promptly review Architect’'s monthly statement, and provided it is
acceptable, shall promptly make payment thereon.

END OF APPENDIX B
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APPENDIX C
MILESTONE SCHEDULE
This is an Appendix attached to, and made a part of and incorporated by reference with the Agreement

dated [INSERT DATE] between the County of San Mateo (the “Owner”), and [INSERT] (“Architect”)
providing for professional services.

PHASE MILESTONE
COMPLETION DATE
Research, Concept Design and Programming Phase Insert date
Schematic Design Phase Insert date
Design Development Phase Insert date
Construction Documentation, Permitting and Bidding Phase Insert date
Construction Administration Phase Insert date
Transition Phase Insert date
END OF APPENDIX C
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APPENDIX D

DELIVERABLES

This is an Appendix attached to, and made a part of and incorporated by reference with the Agreement
dated [INSERT DATE] between the County of San Mateo (the “Owner”), and [INSERT] (“Architect”)
providing for professional services.

Architect’s deliverables under the Agreement are as follows: Architect shall submit to Owner all design
documents (e.g. drawings, specifications, schedules, etc.) in hardcopy, PDF and electronic files in their
native format (e.g. Word, Excel, Revit, Navisworks, SketchUp, etc.) on CD or DVD or flash drive. No
proprietary software can be used for deliverables.

The deliverables required by each of the Design Phase shall be work products from the scope of services
outlined for each corresponding phase as defined in Paragraph 3 of Appendix A that include, without
limitation, the following:

1. Research, Concept Design and Programming Phase

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

1.10

Visioning workshop summary

Organization, coordination and documentation of one (1) field tours at existing facilities
comparable/relevant to the scope of this Project to be collaboratively selected with Owner’s
team.

Documentation of meeting discussions with users/stakeholders and decision tracking.
Architectural space program including but not limited to the parking stall count, associated
functions and program elements, departmental organization, required square footage,
space adjacency diagrams, vehicular and pedestrian circulation flow diagrams, etc. Include
also comparison of programmed areas vs. actual design areas in design options.
Preliminary list of specialized furniture, fixture, and equipment (“FF&E”).

Conceptual plans on design options with one (1) approved option to proceed into Schematic
Design.

Project description and design documents if needed to support CEQA process.

Phasing package including but not limited to site phasing plans and coordinated site
remediation documents.

Preliminary project schedule with estimated timeline by task for all design and construction
activities.

Presentation of finalized concept design to PDU for review and approval.

2 Schematic Design Phase

2.1

Partnering workshop organized in collaboration with the Owner and CMR with all relevant
stakeholders including the PDU.
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22

23

24

2.5

26

2.7

2.8

29

2.10

211

212

2.13

214

2.15

2.16

Integrated BIM Project Execution Plan that was collaboratively developed with the selected
CMR documenting the BIM project delivery standards, protocols, LOD specifications,
deliverables, etc. in accordance with the Attachment BIM to Appendix A.

Schematic Design layouts, sketches and conceptual design criteria, with supporting reports
and exhibits. Provide the progress BIM at the end of this phase for record.

Area report listing all the spaces in the Architectural Space Program and comparison of the
programmed areas vs. actual design areas.

Detailed circulation plans for public, staff, security, and vehicles (including emergency
access).

Comparative studies for major building systems and summary on the analysis performed for
the various systems including but not limited to MEP, structural, acoustics, security, etc.
Include studied alternatives, cost analysis, findings and recommendations/conclusions.

Preliminary code analysis identifying the applicable codes and Authorities Having
Jurisdiction. Coordination of initial review meetings with Authorities Having Jurisdiction.

Initial coordination on utility services including PG&E, AT&T, Comcast, etc. for new site and
building services.

Sustainability Design Strategy Report to summarize plan to achieve Zero Net Energy.
Recommend and assist the County to enroll in applicable energy-saving programs.

Refinement of Work phasing recommendations based on the Schematic Design.

Information and diagrams for project meetings, including reports of interfacing meetings with
user groups and decision tracking.

Project description and design documents if needed to support CEQA process.

Design presentation to the Board of Supervisors, user groups and the public as required.
Assume one (1) meeting for this phase.

Project schedule including work plan by task and status for all design activities, statutory
submissions and approvals, project meetings, PDU reviews and approvals, coordination of
pre-construction tasks, etc.

Recommendation on additional information, sub-consultants and/or specialists required for
the Project.

Presentation of finalized schematic design to PDU for review and approval.

3 Design Development Phase

3.1

Design Development package including but not limited to:

Floor plans, reflected ceiling plans, roof plans

Structural framing plans

Civil plans, site plans, landscape plans, irrigation plans
Interior design plans including furniture, fixture and equipment
FF&E schedule

Exterior & interior elevations
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3.2

3.3

34

3.5

3.6

3.7

3.8

3.9

3.10

3.1

3.12

Building & wall sections

Door/frame/window/hardware schedules

Finish schedules

MEP/FP/Security/Communication/AV/IT System plans

Mechanical, equipment layout & schedules, system diagrams

Electrical single line diagrams including site generated electricity

Electrical lighting plans, schedules & photometric

Draft specifications, including written design criteria for mechanical and electrical
systems

Fully coordinated BIM including all major disciplines (Structural, MEP, standpipe) and clash
detection reports.

Report on proposed materials, systems, finishes, custom features organized by location,
department and space type.

Not Used.
Reports on whether further data, information or permits or reports are needed.
Updated comparative studies for major building systems.

Updated Sustainability Design Strategy Report including progress on Zero Net Energy
implementation based on findings from Schematic Design.

Updated Code Analysis Report and technical criteria, written descriptions and design data
as needed for permits and approvals.

Documentation of information and diagrams discussed/presented at project meetings and
decision tracking.

Preparation of supplementary conditions to the Construction Contract and additional bidding
requirements.

Project schedule including work plan by task and status for all design activities, statutory
submissions and approvals, project meetings, PDU reviews and approvals, coordination of
pre-construction tasks, etc.

Design presentation to PDU at the end of this phase for review and approval.

4 Construction Documentation, Permitting and Bidding Phase

4.1

Guaranteed Maximum Price (GMP) Package including all the design information and details
(e.g. inclusion, location, quantity, sizing, system & materials specifications, etc.) for all
disciplines within the confirmed scope that are necessary for the generation of a detailed cost
estimate by the CMR and the Owner’s separately and directly contracted cost estimator. The
GMP Package should include but is not limited to the following coordinated, dimensioned
and detailed set of:

e Floor plans, reflected ceiling plans, roof plans
Structural framing plans, details and calculations
Civil plans, site plans, landscape plans, irrigation plans
Interior design plans including furniture, fixture and equipment
FF&E schedule
Exterior & interior elevations
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42

43

4.4

4.5

46

4.7

4.8

49

Building & wall sections

Construction details

Door/frame/window/hardware schedules

Finish schedules

MEP/FP/Security/Communication/AV/IT System plans and schedules
Mechanical, equipment layout & schedules, system diagrams
Electrical single line diagrams including site generated electricity
Electrical lighting plans, schedules & photometric

Power and communication plans

Full technical specifications for all design elements and disciplines
Any other information and details as required for the development of an accurate GMP
by the CMR.

Cost estimate of the GMP Package independent of the CMR, if directed by the County.

100% Construction Documents package including but not limited to fully coordinated,
dimensioned and detailed set of:
e Floor plans, reflected ceiling plans, roof plans
Structural framing plans, details and calculations
Civil plans, site plans, landscape plans, irrigation plans
Interior design plans including furniture, fixture and equipment
FF&E schedule
Exterior & interior elevations
Building & wall sections
Construction details
Door/frame/window/hardware schedules
Finish schedules
MEP/FP/Security/Communication/AV/IT System plans and schedules
Mechanical, equipment layout & schedules, system diagrams
Electrical single line diagrams including site generated electricity
Electrical lighting plans, schedules & photometric
Power and communication plans
Full technical specifications for all design elements and disciplines
Any other construction documents as required for permitting and construction

Permit Set for securing statutory permits and approvals necessary for the construction of the
Project, including the demolition (if applicable) and grading scope coordinated with site
remediation documents as well as evaluation and recommendation for the demolition and
grading sub-contractor bids.

Fully coordinated federated BIM including all major disciplines (Structural, MEP, standpipe)
and clash detection reports.

Report on finalized selected materials, systems, finishes, custom features organized by
location, department and space type. Include color palette for key interior and exterior
spaces.

Report on final recommendation from acoustical sub-consultant.

Updated comparative studies for major building systems as needed.

Updated Sustainability Design Strategy Report including status for Zero Net Energy
calculations.
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4.10

4.11

412

Documentation of information and diagrams discussed/presented at project meetings and
decision tracking.

Project schedule including work plan by task and status for all design activities, statutory

submissions and approvals, project meetings, PDU reviews and approvals, coordination of
pre-construction tasks, bidding, construction activities, etc.

Bidding Phase

4.12.1 Preparation of supplementary conditions to the Construction Contract and additional
bidding requirements (where necessary).

4.12.2 Preparation of Bid Documents incorporating all corrections and revisions in response
to final permitting and plan check comments.

4.12.3 Written responses to bid questions relating to design and preparation of addenda
(where necessary).

4.12.4 Written determinations regarding proposed substitutions.

4.12.5 Conformed set of drawings and specifications incorporating all bid addenda.

5 Construction Administration Phase

5.1

5.2

5.3

54

5.5

5.6

Site observation reports

Written responses to RFls, submittals, change order requests, substitution requests, etc.
Written recommendation of CMR payment applications.

Certificates of Substantial Completion and Final Completion.

Punch lists

Project Closes-out: Record documentation in three (3) set of reproducible record prints
(hardcopy), PDFs and electronic files in the native format of the source documents.

5.6.1  Drawings in full size (24”’x36” or 30”x42”) and Technical Specifications incorporating
changes made during construction.

5.6.2 Finalized reports, schedules, calculations, and any other design submittals.

6 Transition Phase

6.1

6.2

Documentation of training materials provided to Transition Team and selected staff (where
applicable).

Status report of punch list rectification.

7  BIM. See deliverable requirements per Attachment BIM.

END OF APPENDIX D
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APPENDIX E

INSURANCE

This is an Appendix attached to, and made a part of and incorporated by reference with the Agreement
dated [INSERT DATE] between the County of San Mateo (the “Owner”), and [INSERT] (“Architect”)
providing for professional services.

1.

Architect’s Duty to Show Proof of Insurance. Prior to the execution of this Agreement, Architect
shall furnish to Owner Certificates of Insurance showing satisfactory proof that Architect maintain for
the entire period required by this Agreement, as further described below, the following insurance, in a
form satisfactory to Owner and with an insurance carrier satisfactory to Owner, authorized to do
business in California and rated by A. M. Best & Company “A” or better, financial category size IX or
better, which will protect those described below from claims described below which arise or are alleged
to have arisen out of or result from the acts or omissions of Architect for which Architect may be legally
liable, whether performed by Architect, or by those employed directly or indirectly by it, or by anyone
for whose acts Architect may be liable:

1.1

1.2

1.3

1.4

Commercial General Liability Insurance

Commercial general liability insurance, written on an “occurrence” basis, which shall
provide coverage for bodily injury, death and property damage resulting from operations,
products liability, liability for slander, false arrest and invasion of privacy arising out of
professional services rendered hereunder, blanket contractual liability, broad form
endorsement, products and completed operations, personal and advertising liability, with
per location limits of not less than $2,000,000 annual general aggregate and $2,000,000
each occurrence.

Business Automobile Liability Insurance
Business automobile liability insurance with limits not less than $1,000,000 each
occurrence including coverage for owned, non-owned and hired vehicles.

Workers’ Compensation Insurance

Workers’” Compensation Employers’ Liability limits required by the laws of the State of
California. Architect’s Worker's Compensation Insurance policy shall contain a Waiver of
Subrogation. In the event Architect is self-insured, it shall furnish Certificate of Permission
to Self-Insure signed by Department of Industrial Relations Administration of Self-
Insurance, State of California.

Professional Liability Insurance

Professional Liability Insurance, either (a) specific to this Project only, with limits not less
than $2,000,000 each claim, or (b) limits of not less than $2,000,000 each claim, all with
respect to negligent acts, errors or omissions in connection with services to be provided
under this Agreement, with no exclusion for claims of one insured against another insured.
Architect shall annually provide evidence of this coverage for at least five (5) years after
the completion of the Services.
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2,

Insurance terms and conditions:

2.1

22

23

24

25

Additional Insureds:

2.1.1 Status of County of San Mateo as Additional Insured.

On Architect's Commercial General Liability and Automobile policies, the County
of San Mateo, and its Supervisors, officers, officials, representatives, employees,
Architects, and agents, shall be named as additional insureds, but only with
respect to liability arising out of the activities of the named insured, and there shall
be a waiver of subrogation as to each named and additional insured.

The policies shall apply separately to each insured against whom claim is made or suit is
brought except with respect to the limits of the company’s liability.

Certificates of Insurance shall include the following statement: “Written notice of
cancellation, non-renewal or of any material change in policy shall be mailed to Owner in
advance of the effective date thereof.”

Architect’s insurance shall be primary insurance and no other insurance or self-insured
retention carried or held by any named or additional insureds other than that amount
Architect shall be called upon to contribute to a loss covered by insurance for the named
insured.

Nothing herein contained shall be construed as limiting in any way the extent to which
Architect or any of its Sub-consultants or employees may be held responsible for payment
of damages resulting from their operations.

END OF APPENDIX E
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ATTACHMENT I

Assurance of Compliance with Section 504 of the Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called "Contractor(s)") hereby agrees that it will comply with Section 504 of the
Rehabilitation Act of 1973, as amended, all requirements imposed by the applicable DHHS regulation, and all
guidelines and interpretations issued pursuant thereto.

The Contractor(s) gives/give this assurance in consideration of for the purpose of obtaining contracts after the date of
this assurance. The Contractor(s) recognizes/recognize and agrees/agree that contracts will be extended in reliance on
the representations and agreements made in this assurance. This assurance is binding on the Contractor(s), its
successors, transferees, and assignees, and the person or persons whose signatures appear below are authorized to sign
this assurance on behalf of the Contractor(s).

The Contractor(s): (Check a or b)
[0 a. Employs fewer than 15 persons.

[0 b. Employs 15 or more persons and, pursuant to section 84.7 (a) of the regulation (45 C.F.R.
84.7 (a), has designated the following person(s) to coordinate its efforts to comply with the DHHS regulation.

Name of 504 Person:

Name of Contractor(s):

Street Address or P.O. Box:

City, State, Zip Code:

| certify that the above information is complete and correct to the best of my knowledge

Signature:

Title of Authorized Official:

Date:

*Exception: DHHS regulations state that: "If a recipient with fewer than 15 employees finds that, after consultation
with a disabled person seeking its services, there is no method of complying with (the facility accessibility regulations)
other than making a significant alteration in its existing facilities, the recipient may, as an alternative, refer the
handicapped person to other providers of those services that are accessible."

Issued by County of San Mateo Contract Compliance Committee August 5, 2013
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Attachment IP
Intellectual Property Rights

1. The County of San Mateo (“County”), shall and does own all titles, rights and interests in all Work Products
created by Contractor and its subcontractors (collectively “Vendors™) for the County under this Agreement.
Contractor may not sell, transfer, or permit the use of any Work Products without the express written consent of
the County.

2. “Work Products” are defined as all materials, tangible or not, created in whatever medium pursuant to this
Agreement, including without limitation publications, promotional or educational materials, reports, manuals,
specifications, drawings and sketches, computer programs, software and databases, schematics, marks, logos,
graphic designs, notes, matters and combinations thereof, and all forms of intellectual property.

3. Contractor shall not dispute or contest, directly or indirectly, the County’s exclusive right and title to the Work
Products nor the validity of the intellectual property embodied therein. Contractor hereby assigns, and if later
required by the County, shall assign to the County all titles, rights and interests in all Work Products. Contractor
shall cooperate and cause subcontractors to cooperate in perfecting County’s titles, rights or interests in any Work
Product, including prompt execution of documents as presented by the County.

4. To the extent any of the Work Products may be protected by U.S. Copyright laws, Parties agree that the County
commissions Vendors to create the copyrightable Work Products, which are intended to be work-made-for-hire
for the sole benefit of the County and the copyright of which is vested in the County.

5. In the event that the title, rights, and/or interests in any Work Products are deemed not to be “work-made-for-
hire” or not owned by the County, Contractor hereby assigns and shall require all persons performing work
pursuant to this Agreement, including its subcontractors, to assign to the County all titles, rights, interests, and/or
copyrights in such Work Product. Should such assignment and/or transfer become necessary or if at any time the
County requests cooperation of Contractor to perfect the County’s titles, rights or interests in any Work Product,
Contractor agrees to promptly execute and to obtain execution of any documents (including assignments) required
to perfect the titles, rights, and interests of the County in the Work Products with no additional charges to the
County beyond that identified in this Agreement or subsequent change orders. The County, however, shall pay
all filing fees required for the assignment, transfer, recording, and/or application.

6. Contractor agrees that before commencement of any subcontract work it will incorporate this ATTACHMENT
IP to contractually bind or otherwise oblige its subcontractors and personnel performing work under this
Agreement such that the County’s titles, rights, and interests in Work Products are preserved and protected as
intended herein.

Issued by County of San Mateo Contract Compliance Committee July 1, 2013
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Appendix H

For Reference

Response to Request for Proposal for Architectural and Engineering Services for the

COUNTY OF SAN MATEO
SOUTH SAN FRANCISCO
CAMPUS PROJECT

July 19,2018

Attention: Sam Lin, Manager
San Mateo County Project
Development Unit

Redwoed City, CA 94063 SMITHGROUPJIR
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COMPANY

6.01

INFORMATION +
QUALIFICATIONS

‘ ‘ The Adventist Health mission stands

for physical, mental, and spiritual
healing. Mental and spiritual healing
is strongly environmentally based.
As we design new buildings, it is
important to weave that mission

in our space design; | believe
SmithGroupJJR has done that with
our new facility.

Andrew Jahn
President & CFO
Adventist Health, Sonora Regional Medical Center
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6.01 COMPANY INFORMATION/COVER LETTER

July 19,2018 RE:

Sam Lin, Manager Advancing a sense of community support
San Mateo County Project and expression for patients, families and
Development Unit staff

1402 Maple Street
Redwood City, CA 94063

Dear Mr. Lin and Members of the Selection Committee,

We understand the importance of new South San Francisco Campus Project to the County and the community. It is a vital
addition to the existing County of San Mateo Health System facilities as it will better serve the increasing need for health
services available to the local and diverse communities. The SmithGroupJJR team has embraced this need and is ready to start
working with stakeholders and constituents to design a facility that will advance a sense of community for patients, families
and staff.

Integrated Approach

To bring efficiency and innovation to the forefront we propose to start the project with an integrated approach, incorporating
our Workplace (iStrategies), Healthcare and Sustainability design teams together to assist the County in a series of workshops
which will:

- Develop a vision

« Build current states of employee, physician, and patient experiences
- Develop innovations to improve current experience

+ Plan the clinic modules

- Evaluate sustainability options that achieve Net Zero

« Design a facility and that is poised to suit current and future needs

A critical part in our process will be developing a clinic model that supports your vision “to provide a convenient, modern,
‘one stop shop’ facility”. We will explore multiple building arrangements including centralized and decentralized models,
evaluating lean modules and innovative workplace arrangements, including shared spaces and interaction zones. We will
bridge the clinical needs with facility and landscape design, tuning the parts to make the whole greater. This culminates in
a balanced project that not only meets the needs of the staff, physicians and patients, but also that of the environment by
achieving Net Zero energy use.

Project Delivery

To support clear decision-making and smooth execution, we believe that collaboration is key, and a clear vision is imperative.
Our approach is anchored with a strong sensibility of your goals and aspirations along with the heightened ability to carefully
listen. We pride ourselves in our collaborative spirit to ensure every voice is heard and our ability to synthesize a design
solution that resonates across various stakeholders. The first step to a clear process is transparency and communication. We
actively manage projects so at all times: who, what, when, and where is at your fingertips and the path forward is obvious. We
do this with sophisticated calendaring and scheduling, so no deadline is missed, and needed input is accomplished on time.
These are tools that we have acquired over years of working on Integrated Project Delivery teams in Big Rooms. We are excited
to contribute this knowledge with your positive experiences in this delivery method.

We are committed to providing the services in accordance with all project requirements outlined in this RFP. If you have any
questions regarding our capabilities, please do not hesitate to contact me via phone 415.365.3418 or email tyler.krehlik@
smithgroupjjr.com. As Principal-in-Charge, | declare under penalty of perjury under the laws of the State of California, that all
information submitted under this RFQ is true and correct.

We would be honored to be your partners in realizing a project that communicate the values of dignity and compassion —
where above all else the patients, families and staff will be elevated by the care they deserve.

Sincerely,

Tyler Krehlik, AIA NCARB, LEED BD+C | Principal-in-Charge | Project Manager
301 Battery Street, Floor 7 - San Francisco, CA 94111
T:415.365.3418
tyler.krehlik@smithgroupjjr.com
SmithGroupJJR * County of San Mateo SSF Campus Project
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A. State any changes to your company since the date of your
S0Q.

There have been no changes to our firm since our previous
submittal in May, 2018.

B. Provide any clarifications to your S0Q to better describe
your team's ability to meet the requirements of the
program.

A thoughtful healthcare facility requires the expertise of
multiple disciplines coming together with one clear goal -
fostering human connections for healing. For the South San
Francisco (SSF) Campus Project, we have done just that - we
have brought together an integrated team of experts in their
respective field that are invested in the success and are fully
committed to the SSF Campus.

Our team has been restructured to bring together the best
leaders in the following key disciplines:

+ Healthcare Planning and Design

- Workplace Planning and Design (iStratagies)

+ In-house MEP Design

- Civil Engineering

« Landscape Architecture and Urban Planning

+ Low Voltage and Technology

« Sustainability Design

We have incorporated iStrategy, design strategy, to our services
to further integrate our design approach. At SmithGroupJJR,
design strategy informs design solutions. It enables us to

create client-centered outcomes. Engage with clients, and to
involve clients in the process. In an ever increasing environment
of disruption and complexity, design strategy enables us to
identify the right problem to be solved. The process also helps
us uncover potential issues resulting in design solutions that

will provide greater value to clients and users. It also creates
focus direction and a business case supporting design solutions.
Ultimately, it is the cornerstone of design excellence.

Our iStrategy Design Strategist, Arnold Levin, will utilize a
human-centered and holistic strategy to allow the facility to
reach maximum functionality for end users and staff.

Matt Richter, our proposed Lead Planner, brings more than 50
million gsf of healthcare construction in the last 31 years. He
goes above and beyond to understand client and user needs
and implement these needs in an innovative design.

Senior Designer, Elisa Jue, will provide overall design
leadership working closely with the Development Unit, end
user stakeholders, and the design team to identify design
objectives, ensuring the vision is carried into the final product.
Her experience working on projects of varying scales and
complexities--ranging from an ambulatory care center in Palo
Alto to the re-visioning large mixed-use development in San
Francisco--render her an ideal designer to respond to the
particular needs of your project.

Our newly proposed Project Architect, Julie Head, possesses

6.01 COMPANY INFORMATION AND QUALIFICATIONS

the rarified ability to resolve complex technical challenges
while adhering to client vision, budget and design excellence.
With over 14 years of experience organizing medical projects
for renowned public health clinics and medical offices, she
will deliver a distinguished level of leadership and technical
expertise to this project.

SmithGroupJJR's selected team members offer great insight
into the project’s history, others are seeing it through a fresh
perspective. The culmination of these varying viewpoints bring
value to the end result.

A. If not previously included in your SOQ, attach resumes
for your team that will be committed to the Project with a
listing of projects similar in scope to this Project.

Since the submission of our SOQ in May, 2018 we have modified
our team to best suite the projects goals. Additional and/or
changed resumes have been included and are reflected in the
team organizational chart.

After reading the RFP, attending the site visit, doing preliminary
research of the site and RFP documents, and conducting two
all-day workshops, we have our heads in this project. Each
individual represented on the following pages has been
carefully selected based on their expertise, a sincere passion for
what they do, and a drive to make this project a success.

The design and consultant team will be led by SmithGroupJJR's
Tyler Krehlik, Principal-in-Charge/Project Manager, Sam
D'Amico, Design Oversight, Elisa Jue, Lead Designer, and Arnold
Levin, Design Strategist (iStrategy) Lead.

B. Architect of Record (AOR)

The Architect of Record for the San Mateo, South San Francisco
Campus Project will be Principal-in-Charge and Project
Manager, Tyler Krehlik. Tyler is a licensed architect in the state of

California.

(. Budget for anticipated required engineers and sub-consultants

We have accounted for our proposed consultant and
engineering fees in section 6.04 Compensation.

D. Written assurances that if awarded the Project, the proposed
team will be assigned for the entire duration of the Project

Upon award of the Project, SmithGroupJJR will be committed

to being with you every step of the way. We understand the
need to maintain personnel consistency throughout the life of
the project and do not anticipate substituting team members
outside of those reasons allowed or beyond our control so as to
maintain the health of the project, our firm, our relationship with
the County of San Mateo (CMC) and of course, your project. For
more detail on specific team members and tasks, please refer

to the resumes on the following pages as well as the Project
Schedule in section 6.03.

SmithGroupJJR * County of San Mateo SSF Campus Project 3
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‘6

This space is lovely. Bright, uplifting,
and an environment conducive to
healing. Great design.

Staff Member
John Muir Health
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6.02 DESIGN TEAM BACKGROUND

E. Updated organizational and reporting team structure

M Leadership M Architectural Design Team I Additional SmithGroupJJR
Our Architectural Design team, led The core team is compromised of seven individuals Design Team and Consultants
by Tyler Krehlik, brings passion for focused on planning, programming, design, SmithgroupJJR has chosen a
healthcare design. Tyler holds a specifications and technical production. This strong team; a team that has
unique understanding for medical group will work closely together to ensure that the worked together successfully
office building(MOB) design as he is program of the building fits into a space serving in the past. The individuals
the MOB Portfolio leader for the San clients, creating productive and functional for staff identified on the following
Francisco Healthcare Studio. Tyler is all while being sensitive to neighboring facilities pages will work collaboratively
adept at leading complex projects and residential areas. This team is a cohesive to bring you innovative ideas
that bring client’s visions to life group, having worked together on past projects and remarkable results.
while providing users with a design such as Kaiser Dublin Specialty Medical Office
that enhances their experience. Building, Sutter Health CPMC Mission Bernal

Medical Campus, and Clovis Community Cancer

Center.

Construction Manager

General Contractor

Leadership

Tyler Krehlik
Principal-in-Charge | Project Manager

SmithGroupJJR Architectural Design Team

PROGRAMING
/PLANNING

EXTERIOR INTERIOR ARCHITECT/
DESIGN DESIGN CONSTRUCTION
ADMINISTRATION

Julie Head
Project Architect

iSTRATEGY DESIGN SUSTAINABILITY

Hsiao Lin Hu

Lead Interior
Designer

Arnold Levin

Lead Design
Strategist

Don Posson
Sustainability Lead

Elisa Jue
Senior Designer

Sam D’Amico
Design Oversight

Matt Richter
Lead Planner

Additional SmithGroupJJR Design Team and Consultants

MEDICAL
STRUCTURAL MEP, FIRE aviL ACOUSTICS AV, TELECOM, LANDSCAPE DENTAL SIGNAGE
PROTECTION DATA, SECURITY EQUIPMENT
: Don Posson Steve . . Ben Harati ; Selena Peirson | Jason Schepers Tom D Il
S ey |, e e || Moreand || BCOCREC || om0 | il || Medea | e Emen | 50 S
Protection Lead Civil Lead Security Lead P Equipment Planner Planner gnag g

SmithGroupJJR * County of San Mateo SSF Campus Project 4
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6.02A

1. Role + Time Commitment
Principal-In-Charge/Project
Manager, 40%

2. Workload
Current: 40% Projected: 35%

3. Detail on Project Approach
Tyler will oversee the design

team and overall administrative
management, providing the best
staff resources to make this project
a success. He will work with CMC
Development Unit to help make
key decisions that shape the
direction of the project.

4. Meeting Attendance + Agenda
Tyler will attend Core Team
meetings, design coordination
meetings, and presentation as well
as other leadership meetings as
required. Please refer to 6.03 B-H
for a detailed Project Schedules.

5. Ensuring User Team Input
Tyler will work with the Project

Development Unit and Health

System leadership to develop an
integrated campus process.

6. Projected Project Schedule
Tyler will be involved in all phases
of the project.

7. Joint Venture Role
N/A

8. Responsibility + Location
Tyler will be preforming all of
his own work as PIC/PM in San
Francisco

Phone

415.365.3418

Education

Master of Architecture, University of
Oregon, Portland Urban Architecture
(Center

Bachelor of Environmental Design,

Texas, A&M University

With Firm Experience
5 years 19 years
References

See RFSOQ

TYLER KREHLIK, AlA, NCARB, LEED AP BD+C
PRINCIPAL-IN-CHARGE | PROJECT MANAGER

Tyler Krehlik is guided by his passion for healthy and sustainable buildings. With 19 years of
experience, he is well-rounded in a range of complex projects, including healthcare and research
facilities focused on healthy environments. His experience in all phases of design and construction
administration provide a solid base for team management, client and contractor interaction and is
unquestionably instrumental in delivering projects on time and on budget. As Principal-in-Charge
and Project Manager, he will lead the project team and be the day-to-day leader and point-of-
contact. Tyler will guide this project from inception through occupancy.

Adventist Health Sonora, Outpatient Pavilion,
Sonora, CA

The new 3-story, 65,000 gsf OSHPD 3
Outpatient Pavilion will include a Cancer
Center, an integral part of the Medical Center
and to the community. The project will house
diagnostic treatment, imaging, orthopedics,
rehabilitation, medial labs, and a wellness suite.
The Pavilion will serve over 100,000 people
spread out in two rural counties.

Community Medical Center, Cancer Center,
Clovis, CA

A new 95,000 gsf OSHPD 3 Integrated Cancer
Center houses Radiation Oncology, Medical
Oncology, and Infusion integrated in one
facility to provide holistic cancer treatment.
Modalities include: MRI, CT, PET CT, HDR, Cyber
Knife and 3 Linear accelerators. The project was
designed to maximize access to daylight and
nature to provide a variety of patient and staff
experiences respecting the variety of emotions
encountered during cancer treatment and the
journey to recovery.

Nexcore Group-NorthBay Healthcare MOB &
Wellness Center, Vacaville, CA

For the NexCore Group, in collaboration

with NorthBay Healthcare, SmithGroupJJR
developed a 109,000 sf Medical Office Building
with an OSHPD 3 Cancer Center Radiology and
Oncology, a Medical Fitness & Wellness Center.
The project is located on an approximately 12
acre parcel on NorthBay'’s Vacaville hospital
campus.

Kaiser Permanente Dublin Specialty Medical
Office Building and Cancer Center, Dublin, CA
The new 220,000 gsf OSHPD 3 facility will
consist of advanced medical, ambulatory sur-
gery and recovery, 24/7 urgent care, specialty
medical clinics, and ancillary services including
general imaging, lab and pharmacy. Kaiser
Permanente’s vision in promoting Total Health
and active patients underlies our approach
that reflects the vision through architectural
form, material, and surface.

SmithGroupJJR * County of San Mateo SSF Campus Project
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6.02 A

1. Role + Time Commitment
Lead Planner, 25%

2. Workload
Current: 70% Projected: 65%

3. Detail on Project Approach

Matt will oversee the planning of the
project, facilitating user group input
and planning decisions.

4. Meeting Attendance + Agenda
Matt will attend Core Team meetings,
design coordination meetings,

and presentation as well as other
leadership meetings as required.
Please refer to 6.03 B-H for a detailed
Project Schedules.

5. Ensuring User Team Input
Matt will work with the Project
Development Unit and Health
System leadership to develop an
integrated consensus user process.

6. Projected Project Schedule

Matt will be involved in all phases of
the project.

7. Joint Venture Role: N/A

8. Responsibility + Location
Matt will be preforming all of his
work as Lead Planner in San Francisco

Phone
415.365.3485

Education

Bachelor of Architecture
University of Arizona

(alifornia Lutheran College Fine Arts

With Firm Experience
20 years 31years
References

Jonathan Miller

Community Regional Medical
(enter, Manager

559.459.2911
jmillero@communitymedical.org

Jim Benney

(PMC Mission Bernal Campus,
Senior Project Manager
415.762.7479
BenneyJK@sutterhealth.org

Adrienne Alcantara

Kaiser Permanente, Principal Med
Architect/Planner

510.625.2636 / 8-428-2636
adrienne.alcantara@kp.org

MATTHEW RICHTER, ala, ACHA

LEAD PLANNER

Matt Richter has provided planning and design services for more than 50 million gsf of healthcare
construction in the last 31 years. Matt has been extensively involved with the creation of health-
care facilities across the U.S. and internationally. As Vice President in the San Francisco's Health-
care Studio, Matt leads architectural teams emphasizing creativity and innovation in healthcare.
Involving his clients and facility users, Matt enjoys creating a design process, which is resourceful,
interactive, and produces buildings with lasting value. From programming and concept design, to
construction and final implementation, Matt continuously advocates for a balance of lean opera-
tional planning and quality design in addition to matching innovation solutions to the culture of

the people and place.

Fresno Community Regional Medical Center
New Bed Tower, Fresno, CA

SmithGroupJJR was selected by Community
Regional Medical Center (CRMC) to provide
architecture design and planning services for a
new 10-story bed tower. The project will include
planning for 310 beds — 36 ICU beds; 36 Step-
down beds; 240 Med-Surg beds and expansion
of the central plant. The site and campus design
will take into consideration future expansion.

CPMC Mission Bernal Campus, San Francisco, CA

St. Luke’s Replacement Hospital maintains
vital services to its local community as a

key component of California Pacific Medical
Center’s multi-campus strategy. The 215,000
gsf-120-bed facility will continue to maintain
and improve critical acute care delivery to
the Mission District with urgent care and
emergency services, acute and critical care
inpatient services, and special centers for
birthing and senior health.

Rancho Los Amigos National Rehabilitation
Center, Downey, CA

Rancho Los Amigos National Rehabilitation
Center will serve as the premier recovery and
rehabilitation center for patient with spinal
cord and brain injuries. This Design-Build

is located on a 212-acre historic campus.

The project includes Inpatient Renovations,
new Outpatient Building, new Wellness

and Aquatics Center, and multiple site
improvements including a Parking Structure,
Warehouse, Healing Garden, Therapy Gardens
and Terrain Park.

Kaiser Permanente Medical Center, Los
Angeles, CA

The 448-bed, 912,000 gsf replacement hospital
for Kaiser Permanente provides comprehen-
sive acute inpatient care, including the most
advanced tertiary care and other intensive ser-
vices. In addition to providing normal Medical
Center hospital services, it serves as Kaiser Per-
manente’s Southern California tertiary center
for cardiovascular surgery, pediatric intensive
care, neurosurgery, spine surgery and high-risk
obstetrics.

SmithGroupJJR * County of San Mateo SSF Campus Project ii
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6.02 A

1. Role + Time Commitment
Design Director, 15%

2. Workload
Current: 83% Projected: 80%

3. Detail on Project Approach
Sam will provide overall design
oversight, working closely with
Elisa and the San Mateo County
Development Unit, end user
stakeholders, and the design team
to identify design objectives and
assure the vision is carried through
the course of the project into the
final product.

4, Meeting Attendance + Agenda
Sam will attend workshops,
integration events and lead
presentations to executive steering
committee as well as other
meetings as required. Please refer
t0 6.03 B-H for a detailed Project
Schedules.

5. Ensuring User Team Input

Sam will work with Elisa and
Hsiao Lin to ensure stakeholders
in workshops and with Executive
Steering Committee are
understood and their needs are
incorporated into a collective
design vision that responds to the
character of the site and residents.

6. Projected Project Schedule
Sam will be actively involved in
concept through construction
documentation and available as a
resource during construction.

7. Joint Venture Role
N/A

8. Responsibility + Location
Sam will act as a design oversight
working closely with Elisa in the
San Francisco office.

Phone
415.365.3533
Education

Bachelor of Architecture,
University of Houston

With Firm Experience
6 years 34 years
References

See RFS0Q

SAM D’AMICO, FaIA, NCARB, LEED AP BD+C

DESIGN OVERSIGHT

Sam is SmithGroupJJR’s Director of Design for the firm’s national Healthcare Practice. As an
accomplished designer, Sam provides award-winning designs for large scale significant healthcare
projects across the nation and internationally. His leadership in healthcare design incorporates
collaboration, innovation, and discovery while never forgetting a project’s overall goals and vision
as well as budget. His design tenets include the integration of daylight, nature and art into the
healthcare environment to improve the healing process. In addition to the projects featured below,
Sam successfully led the design for the recently completed UCSF Benioff Children’s Hospital and
Women'’s Cancer Center at Mission Bay while he was with Anshen + Allen.

Adventist Health Sonora, Outpatient Pavilion,
Sonora, CA

The new 3-story, 65,000 gsf OSHPD 3
Outpatient Pavilion will include a Cancer
Center, an integral part of the Medical Center
and to the community. The project will house
diagnostic treatment, imaging, orthopedics,
rehabilitation, medial labs, and a wellness suite.
The Pavilion will serve over 100,000 people
spread out in two rural counties.

Community Medical Center, Cancer Center,
Clovis, CA

A new 95,000 gsf OSHPD 3 Integrated Cancer
Center houses Radiation Oncology, Medical
Oncology, and Infusion integrated in one
facility to provide holistic cancer treatment.
Modalities include: MRI, CT, PET CT, HDR, Cyber
Knife and 3 Linear accelerators. The project was
designed to maximize access to daylight and
nature to provide a variety of patient and staff
experiences respecting the variety of emotions
encountered during cancer treatment and the
journey to recovery.

Kaiser Permanente Dublin Specialty Medical
Office Building and Cancer Center, Dublin, CA
The new 220,000 gsf OSHPD 3 facility will
consist of advanced medical, ambulatory
surgery and recovery, 24/7 urgent care,
specialty medical clinics, and ancillary services
including general imaging, lab and pharmacy.
Kaiser Permanente’s vision in promoting

Total Health and active patients underlies

our approach that reflects the vision through
architectural form, material, and surface.

Community Regional Medical Center, Medical
Office Building, Fresno, CA

CRMC's five-story, 180,000 gsf Medical Office
Building is sited on the perimeter of campus,
setting forth a new wave of innovation by
acting as an anchor for outpatient services.
An“L"shaped design accommodates campus
growth, allowing for future expansion of the
MOB and creating synergies with adjacent
buildings. The OSHPD 3 facility is to include
outpatient clinics and shared space, earmarked
for private practice offices and academic
offices.

SmithGroupJJR * County of San Mateo SSF Campus Project
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6.02A

1. Role + Time Commitment
Senior Designer, 50%

2. Workload
Current: 83% Projected: 50%

3. Detail on Project Approach

Elisa will provide overall design
leadership, working closely with the
Development Unit, end user stakeholders,
and the design team to identify design
objectives and assure the vision is carried
into the final product.

4, Meeting Attendance + Agenda

Elisa will attend workshops, integration
events and lead presentations to executive
steering committee with Sam D'Amico as
well as other meetings as required. Please
refer t0 6.03 B-H for a detailed Project
Schedules.

5. Ensuring User Team Input

Elisa's dedication to holistic design will
work with stakeholders in workshops
and with Executive Steering Committee
to develop a collective design vision that
responds to the character of the site and
residents.

6. Projected Project Schedule

Elisa will be actively involved in concept
through construction documentation
and available as a resource during
construction.

7. Joint Venture Role: N/A

8. Responsibility + Location

Elisa will act as the Senior Designer
working closely with Sam in the San
Francisco office.

Phone

415.365.3587

Education

Bachelor of Architecture, University of
Houston

With Firm Experience
11 years 15 years
References

Anye Spivey, Senior Development
Manager, 5 Point
415.995.1772, anye.spivey@fivepoint.com

Steven Montgomery

VP of Development Acquisitions Erickson
Living

410.402.2449, www.ericksonliving.com
Annie HWong

Assistant Project Manager, Office of
Community Investment and Infrastructure
415.749.2427, annie.h.wong@sfgov.org

ELISA JUE, aia, LEED AP B+C

SENIOR DESIGNER

Elisa Jue is a passionate and talented designer who's experience ranges from large residential
projects to one of the largest medical center designs in San Francisco. As a Senior Designer, she is
interested in providing a supportive experience to the users of each space she designs. With a unique
ability to translate complex concepts into graphic representation, Elisa often serves as a liaison on
projects, working closely with clients to ensure their vision in the most efficient manner. Additionally,
her positive, can-do attitude has been an important addition to teams, where she has helped drive
the collaborative Integrated Project Delivery process.

Sutter Health, California Pacific Medical Center
at Geary and Van Ness, San Francisco, CA

The original design accommodated 555 beds
for adults and women/children in a 15-story
inpatient tower. The initial reorganization of
services into multiple campuses, including

St. Luke’s Hospital (also designed by
SmithGroupJJR) triggered a fundamental
redefinition of how this institution will provide
healthcare to the City of San Francisco in the
coming years.

Candlestick Point, San Francisco, CA

Once home to the San Francisco 49ers NFL
football team, this large prominent location
was designed to be the site of housing, cultural
amenities, office and retail. In partnership with
Lennar Urban and Macerich Development,
SmithGroupJJR acted as master architect to

a large portion of the overall project through
schematic design.

VA Palo Alto Ambulatory Care Center, Palo
Alto, CA

SmithGroupJJR, along with associate architect
The Design Partnership, are designing the new
Polytrauma & Blind Rehabilitation Center at the
Veterans Hospital. This complex multi-phased
project involves temporary modular buildings,
site utilities, a new 600 car parking garage,
demolition of Building 48 and the C Wing,

to make room for the new 170,000 gsf, $155
million rehabilitation center.

VA Louisville, Louisville, KY

1.1 million gsf replacement medical center will
include 104-beds and new Veterans Benefits
Administration Regional Office on a 34-acre
site. To be completed in 2023, the facility
features a multitude of primary care, specialty,
surgical and mental health services. Includes
geriatric and extended care, home-based
primary care, and a program for substance
abuse rehabilitation treatment.
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6.02 A

1. Role + Time Commitment
Interior Designer, 25%

2. Workload
Current: 72% Projected: 69%

3. Detail on Project Approach
Hsiao Lin will develop the most
thoughtful and organized way to
incorporate the project's brand
and vision into the environment.
Drawing on her diverse project
portfolio, Hsiao Lin knows how to
get things built and the impact
of every design decision. She
visualizes how aesthetics and
function come together, and is will
serve as a partner throughout the
life of the project.

4. Meeting Attendance + Agenda
Hsiao Lin will attend workshops,
integration events and present to
the project development unit to
executive steering committee as
well as other meetings as required.
Please refer to 6.03 B-H for a
detailed Project Schedules.

5. Ensuring User Team Input

Hsiao Lin will work with
stakeholders in workshops and
with Executive Steering Committee
to develop a collective design vision
that responds to the character of
the site and residents. Please refer
t0 6.02 A for detail on user input.

6. Projected Project Schedule
Hsiao Lin will be actively involved
in concept through construction
documentation and available as a
resource during construction.

7. Joint Venture Role
N/A

8. Responsibility + Location
Hsiao Lin will be preforming all of
her work as Interior Designer in
San Francisco

Phone

415.365.3528
Education

Master of Arts in Architecture,
Bachelor of Architecture,
University of Arizona in Tucson

With Firm Experience
10 years 20 years
References

See RFS0Q

HSIAO LIN HU, ncipg, 10A
INTERIOR DESIGNER

Hsiao-Lin Hu brings experience working with leading public and private healthcare clients to devel-
op interior architecture solutions that enhance healing, are easily maintained, and meet regulatory
requirements. She designed more than one million square feet interior space for Kaiser Permanente
that was recognized as an Honorable Mention at the 2008 International Interior Design Awards in
Northern California. She has worked on complex, multiphased projects as well as smaller renovations
with equal levels of attention and passion. A responsive designer, Hsiao-Lin works collaboratively with
the project team to proactively design environments that meet the goals and budget of each client.

Adventist Health Sonora, Outpatient Pavilion,
Sonora, CA

The new 3-story, 65,000 gsf OSHPD 3
Outpatient Pavilion will include a Cancer
Center, an integral part of the Medical Center
and to the community. The project will house
diagnostic treatment, imaging, orthopedics,
rehabilitation, medial labs, and a wellness suite.
The Pavilion will serve over 100,000 people
spread out in two rural counties.

Community Medical Center, Cancer Center,
Clovis, CA

A new 95,000 gsf OSHPD 3 Integrated Cancer
Center houses Radiation Oncology, Medical
Oncology, and Infusion integrated in one
facility to provide holistic cancer treatment.
Modalities include: MRI, CT, PET CT, HDR, Cyber
Knife and 3 Linear accelerators. The project was
designed to maximize access to daylight and
nature to provide a variety of patient and staff
experiences respecting the variety of emotions
encountered during cancer treatment and the
journey to recovery.

Valley Children’s Specialty Care Center,
Bakersfield, CA

The new medical office buildings are designed
as a templates for future VCMG MOBs. The
design provides local youth with a vibrant

and inviting medical experience reflecting

the brand, yet using architectural design to
redefine what is expected from a MOB. The
space includes three separate modules: one
representing the heart of the building with
social areas and the other two where clinics are
located.

CPMC Mission Bernal Campus, San Francisco, CA
St. Luke’s Replacement Hospital maintains
vital services to its local community as a

key component of California Pacific Medical
Center’s multi-campus strategy. The 215,000
gsf-120-bed facility will continue to maintain
and improve critical acute care delivery to
the Mission District with urgent care and
emergency services, acute and critical care
inpatient services, and special centers for
birthing and senior health.
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6.02 A

1. Role + Time Commitment
Project Architect, 80%

2. Workload
Current: 85% Projected: 20%

3. Detail on Project Approach

Julie will work closely with the project team leading
efforts in technical design and documentation.
When developing the design document set, she
will guide the production team, always aiming for
clarity, accuracy and successful constructability.
Julie will work in collaboration with the entire team
— owner, design, and construction — to create an
innovative building that uniquely serves the needs
of San Mateo County Health and the people of
South San Francisco.

4. Meeting Attendance + Agenda

Julie will attend all team integration events, cost
estimate reviews, and all OAC meetings. Please
refer to 6.03 B-H for a detailed Project Schedules.

5. Ensuring User Team Input

Julie will meet with County facilities stakeholders
and consultants during design to coordinate
building and site systems. Please refer to 6.02 A
for detail on user input.

6. Projected Project Schedule

Julie will be involved in all phases of the project.

7. Joint Venture Role
N/A

8. Responsibility + Location

Julie will work with the entire team, attending
meetings in various locations around the Bay Area
and working out of the San Frandisco office.

Phone

415.365.3554
Education

Master of Architecture, University of Oregon
BFA, Art History, University of Texas at Austin
BA, Painting, University of Texas at Austin

With Firm Experience
2.5 years 14 years
References

Jessie Hudgins, Vice President

Valley Children’s Medical Group

Vice President

559.353.5020, jhudgins@valleychildrens.org

Dan Sedenaquist, Owner's Representative
Salud Para La Gente,
Director of Real Estate & Special Projects

831.818.0412, dsedenquist@splg.org

Brian Griffin, Owner's Representative
Natividad Medical Center

Project Manager

831.783.2605, Griffinb@Natividad.com

JULIE HEAD, NCARB, LEED AP

PROJECT ARCHITECT

With Over 14 years of architectural experience, Julie Head has the ability to recognize the
big picture while making connections and understanding the details that make a project
successful. As a project architect, Julie believes that building up a team so they are inspired
and invested in a project’s outcome is vitally important to the development of the client’s
design and the cohesiveness of the project documents. With a focus in medical architec-
ture, she excels at organizing medical projects for public health clinics and medical office

Valley Children’s Medical Group, Modesto &
Bakersfield, CA

The new 2 story, 50,000 gsf medical clinic

is designed as a templates for future VCMG
facilities providing local youth with a vibrant
and inviting medical experience using
architectural design to redefine what is
expected from a MOB. The space includes
three separate modules: one representing
the heart of the building with social areas
and the other two where clinics are located.

Santa Clara Valley, Medical Clinic, Milpitas,
CA*

The new three story 62,000 gsf, LEED
Certified, OSHPD 3 facility’s entry rotunda
extends the full height of the building,
providing transparency into the space

and an orientation point for clear patient
wayfinding. The building incorporates
natural light and views at waiting and office
spaces, while more private settings include
design features and screening elements for
sound and visual privacy.

Salud Para La Gente Community Clinic,
Watsonville, CA*

The 24,000 sf addition and remodel for this low
cost/high quality clinic project defined clinic
entry locations, improved wayfinding and
expanded service capacity to encourage and
increase medical access for the community.
The project was phased to keep the facility in
continuous operation throughout construction,
including: demolition of buildings, advance site
work/grading package, new parking lot.

Monterey County Health Department Laurel
Family Medicine Residency Practice & Clinic
Natividad Medical Center, Salinas, CA *

Julie lead as Project Architect and Project
Manager though the construction of an
outpatient primary care clinic that also
serves as a medical residency training
facility. The sequenced project demolished
the facility existing in the space then built
the new clinic that occupies an entire floor at
Natividad Medical Center.

*Prior to SmithGroupJIR
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6.02 A

1. Role + Time Commitment
MEP and fire protection +
Sustainability Lead, 50%

2. Workload
Current: 25% Projected: 20%

3. Detail on Project Approach

Don will provide overall design
leadership for the MEP and Fire
Protection Engineering team for the
project, working to integrate and
conceptualize systems and provide
analysis to drive building system
concepts.

4. Meeting Attendance + Agenda

Don will attend design workshops
with consumers and County facility
stakeholders and present sustainable
opportunities to Executive Steering
Committee for consideration. Please
refer to 6.03 B-F for a detailed Project
Schedule.

5. Ensuring User Team Input

As the MEP + Fire Protection and
Sustainability Lead, Don will lead a
the entire project team and guiding
optima MEP design and sustainable
decisions throughout the design and
construction process to drive the
building performance and goals.

6. Projected Project Schedule
Don will be involved in all design
phases.

7. Joint Venture Role
N/A

8. Responsibility + Location

Don will be performing his work as
MEP/FP/Sustainability Lead in Los
Angeles

Phone

202.228.6942

Education

Bachelor of Science,
Architectural Engineering,
Kansas State University
With Firm Experience
12 years 30 years
References

See RFS0Q

DON POSSON, P, cpPD, CCP, GGP, LEED AP
MEP AND FIRE PROTECTION | SUSTAINABILITY LEAD

Don has more than 30 years of experience in the field of mechanical engineering and has led the
development of a wide variety of large- and small-scale projects. Don is an inspirational leader

in the design of high-performance environments for healthcare facilities, mixed-use, workplace,
higher education, and cultural facilities and serves as the co-director of sustainable design at
SmithGroupJJR. His primary responsibilities include project design leadership, beginning with the
programming phase and system conceptualization; energy analysis; estimating; supervision of
design and production documents; construction supervision; and commissioning.

MultiCare Kent Reinvestment, Medical Office
Building, Kent, WA

New replacement medical office building
housing family medicine, obstetrics &
gynecology, urgent care, occupational
medicine, pediatrics, imaging, lab services

and a retail pharmacy. This facility reduces
facility operational and occupancy costs and
reorganizes current clinics to improve work flows
and efficiency; all which will improve the patient
experience in the Kent market.

Caltech Chen Neuro, Pasadena, CA

The 150,000 gsf neuro research will be three
stories above grade and two stories below grade,
helping to maintain Caltech’s open, and low
density academic setting. Middle levels will be
laboratory floors with open labs and lab support
with a two-story open space designed to connect
and encourage intra lab group interactivity. A
pedestrian bridge will connect the B2 level
basement of the existing Broad Center for the
Biological Sciences with the B2 Level basement of
the new Chen Building.

University of California, Riverside
Multidisciplinary Research Building, Riverside, CA
A Design-Build delivery LEED Platinum research
building for UCR. This five-story building houses
over 40 Principal Investigators in 4 floors of open
collaborative laboratories over a vivarium.

California University of Science and Medicine -
School of Medicine, Colton, CA

This design-build delivery with Sundt
Construction resulted in the first building on this
new medical campus. It is an 89,000 sf facility
including laboratories, a vivarium, simulation
labs, multi-use classrooms, and administrative
offices.

Chesapeake Bay Foundation Merrill Center,
Annapolis MD
First LEED Platinum project in US

Chesapeake Bay Foundation Brock Center,
Virginia Beach VA
Living Building Challenge & Net-Zero certified

DPR Washington DC Office, Reston VA
Net-Zero Energy Certification in process

DC Water Headquarters, Washington DC
LEED Platinum

SmithGroupJJR * County of San Mateo SSF Campus Project
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6.02A

1. Role + Time Commitment
Landscape Architect, 25%

2. Workload
Current: 70% Projected: 70%

3. Detail on Project Approach

Todd provides design expertise which
will enhance the quality of open
space. He will work with County
stakeholders to create vibrant spaces
with distinct qualities that transcend
mere function and creates healthy,
functional, flexible and safe spaces
that bring the campus together.

4. Meeting Attendance + Agenda

Todd will attend workshops,
integration events and lead
presentations to executive steering
committee as well as other meetings
as required. Please refer to 6.03 B-F
for a detailed Project Schedule.

5. Ensuring User Team Input

Todd is dedicated to working with
community and stakeholders in
workshops and with Executive
Steering Committee to develop a
collective design vision that responds
to the character of the site and
residents.

6. Projected Project Schedule

Todd will be actively involved in
concept, schematic design, and
through construction and available
as a resource during construction.

7. Joint Venture Role
N/A

8. Responsibility + Location
Todd will be preforming his work
as the Landscape Architect in San
Francisco.

Phone

415.365.3440
Education

Bachelor of Landscape
Architecture, The Pennsylvania
State University

With Firm Experience

4 years 20 years

References

See SFSOQ

TODD KOHLI, pLA, AsLA
LANDSCAPE ARCHITECT

Todd is an award-winning registered landscape architect, with a wide range of experience in
landscape, and master plan design, based out of San Francisco. He embraces a multidisciplinary
approach in his work, providing functional solutions for complex projects and creating appealing
and calming designs that encourage users to connect to nature. Todd is an accomplished author
and speaker through various global outlets on the topic of landscape architecture’s impact on

society.

City of South San Francisco, Community Civic
Campus, South San Francisco, CA
SmithGroupJJR is serving as Prime architect

for the master planning and design of a new
community civic campus that includes a new
joint library and recreation facility, police
station and adjacent fire station. Landscape and
urban planning will inform ample green space,
including an outdoor amphitheater, space for
community gathering and fitness activities,
playground and sports court with pedestrian and
bike paths integrated throughout.

UCSF Medical Center at Mission Bay, San
Francisco, CA *

In association with Anshen + Allen/Stantec,
Todd created the landscape design for the roof
gardens, entry plazas and gardens, streetscape
and parking areas, for this high-profile new
urban hospital. This world-class medical

center is to be a model of sustainable design,
incorporating stormwater management and
habitat creation within the healing landscapes.

Intuit Mountain View Campus Phase 1,
Mountain View, CA *

Provided master plan and design guidelines
through construction for the planned
reinvention of the site from a collection of
separate spaces to a unified campus. The
changes in the physical environment coupled
with mobile computing has enabled employees
to find the working environment best suited
to their needs during the course of a day, both
inside and outside of buildings.

Sunnyvale Civic Center Master Plan, Sunnyvale,
CA

SmithGroupJJR was recently commissioned

for the Sunnyvale Civic Center Modernization
Project Master Plan, beginning June 1st. The
project will include extensive landscape and
urban planning, and the team will explore
opportunities for Net Zero energy and adaptive
reuse where possible.

*Prior to SmithGroupJJR
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B. Unique Design Aspects

COLIN P. BLANLEY, s.E.
Structural Lead | BBSE

6.02A

1. Role + Time Commitment
Structural Lead. 25%

2. Workload
Current: 75% Projected: 20%

3. Detail on Project Approach
Colin will lead the development of
the structural design including the
study of various alternatives as part
of a collaborative team

4. Meeting Attendance + Agenda

Colin will attend meetings and will
be available to the County, (M and
design team throughout the project.

5. Ensuring User Team Input

Colin is experienced working within
aintegrated and collaborative team
including construction managers
and subcontractors. Colin is
experienced at pull planning and
had developed tools to facilitate the
flow of information and materials
needed from others. Colin knows

STEVE MORELAND, Pe @sD

that all requests must be carefully
planned to ensure that information
arrives when needed without
wasteful or unnecessary design
time by others.

6. Projected Project Schedule

Colin's role and attendance will be
will greatest during the development
of design up through the GMP

7. Joint Venture Role
N/A

8. Responsibility + Location
Colin will be the principal in change
and will be working from the San

Carlos location and as appropriate at

the PDU trailers.

Education
B.S. in Civil Engineering, California
Polytechnic State University

Experience
29 years

Civil Lead | KPFF

6.02A

1. Role + Time Commitment
Civil Lead 25%

2. Workload
Current: 70% Projected: 10%

3. Detail on Project Approach
Steve will be responsible for
quality control/quality assurance
for all of the civil engineering
related construction documents
and will be the civil engineer

of record on the project. He will
ensure that the local jurisdiction
site planning requirements are
properly implanted and that all civil
engineering related construction
regulation and permitting
requirements are included in site
related submittal packages.

4. Meeting Attendance + Agenda

Steve will be available for kick off,
workshop and milestone meetings
as required.

5. Ensuring User Team Input
Steve will be responsible for design

team coordination with Architect,
key consultants, review agencies
and regulators to ensure site related
submittal requirements for planning
and permit applications are fulfilled.

6. Projected Project Schedule

Steve will participate through

the survey, concept, site planning
approvals, construction document,
permitting and construction
administration support.

7. Joint Venture Role
N/A

8. Responsibility + Location
Steve will be preforming his work
along side a Civil engineer as a Civil
Lead in San Francisco, CA

Education

Bachelor of Science, Civil
Engineering,

University of Idaho

Experience
30 years

6.03 TEAM QUALIFICATIONS + AVAILABILITY

As Regional Manager of B&B's Silicon Valley office, Colin brings more than
29 years of structural design experience of public and private facilities
throughout California. He has formed enduring relationships with private
and public entities due to technical expertise, commitment to project
schedules, collaboration and excellent listening skills. As a principal in
charge, Colin maintains an active role throughout the entire engagement
to ensure a wide range of structural systems are evaluated, well defined,
and buildable once chosen. With extensive experience in both the design-
bid-build and design-build project delivery systems, he is well aware of
total project costs and follows through with structural solutions that are
thoughtful, creative, and effective. Over the past 10 years, he has spent a
considerable amount of time working on healthcare-related facilities and is

Santa Clara Valley Medical Center

- Services Building Replacement,
Santa Clara, CA*

Project Size: 145,000 gsf Project
Cost: $53.8 M Role: Principal
Coalinga State Psychiatric Hospital,
Coalinga, CA*

Project Size: 1.2 M gsf | Project Cost:
$325 M Role: Principal

San Mateo County Department of

Public Works — Master Agreement,
San Mateo, CA*

Project Size: Various Project Cost:
$400k over 3 years Role: Principal
County of San Luis Obispo Seismic
Assessment of County Owned
Facilities, San Luis Obispo, CA
Project Size: 1 M + gsf Project Cost:
N/A

Role: Principal

lepft

Steve’s overall expertise in site development and familiarity with medical
center projects over his 30 plus years of experience will provide specific
scrutiny to items such as fire truck access, accessibility, stormwater
treatment, water distribution hydraulic analysis and fire flow, specialty
medical gases, and earthwork analysis and optimization. Steve is skilled at
team building, project management, client and design team management,
as well as contract proposal and negotiation. His diverse portfolio of work
includes single family lot subdivisions, high density residential, mixed use,
public works, commercial, retail, office, educational, residential and flood
control projects. Steve Moreland will be the Lead Senior Civil Engineer and
will take signatory responsibility for all required construction documents.
He will share his substantial site development expertise with the team and
ensuring the most efficient and effective design is realized.

Cordilleras Mental Health Center
Replacement; Redwood City, CA
Project Size: 107,000 gsf Project
Cost: $

Role: Lead Senior Civil Engineer

Shasta County New Redding
Courthouse; Redding, CA
Project Size: 165,000 gsf Project
Cost: $123M

Role: QA/QC

Marin General Replacement

Lawrence Livermore National Labs Hospital; Greenbrae, CA
Building 233 Mitigation Readiness; Project Size: 260,000 gsf Project
Livermore, CA Cost: $700M

Project Size: gsf | Project Cost: $85M
Role: Lead Senior Civil Engineer

Role: QA/QC
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6.03 TEAM QUALIFICATIONS + AVAILABILITY

ADITYA BALANI
ACOUSTICS LEAD | SM&W

6.02A

1. Role + Time Commitment
Civil Lead 25%

2. Workload
Current: 70% Projected: 20%

3. Detail on Project Approach
Aditya understands the importance
of acoustical privacy when
designing healthcare facilities

and will use his expertise to cater
to the project goals with his past
experience from previous hospital/
healthcare work.

4. Meeting Attendance + Agenda

Aditya will be attending local
meetings as required throughout all
phases of the project. In addition, he
will also be available on conference
calls if needed.

5. Ensuring User Team Input
Aditya understands functional and
acoustic needs for such projects
and will be able to request specific
acoustical requirements from the
design team and / or the client

and work with the design team
to provide suitable acoustical
solutions.

6. Projected Project Schedule

Aditya will be performing work from
concept design through construction
administration. He will be accessible
throughout the project duration

for clarification and questions as
required.

7. Joint Venture Role
N/A

8. Responsibility + Location
Aditya will be performing all
his work in SMW's office in San
Francisco, CA

Education

Pennsylvania State University,
Master of Engineering, Acoustics

University of Mumbai, Bachelor of
Computer Engineering

Experience
12 years

Glenn County Courthouse
Renovation, Willows, CA

San Diego Central Courts, San Diego,

BEN HARATI, pBiA, LEED
AV, TELECOM, DATA, SECURITY LEAD | BLACKBOX LTS

Ben Harati is a design and construction professional with diverse
experience in complex Technology, Low Voltage, Telecommunications,
Security, Fire Alarm, Nurse Call, and Life Safety systems. Ben has

6.02A
1. Role + Time Commitment
AV, Telecom, Data, Security Lead: 25%

2. Workload
Current: 75% Projected: 20%

3. Detail on Project Approach

Ben will lead the design and
integration efforts on Low Voltage,
Technology, and Security systems,
working closely with San Mateo
County Development Unit, end user
stakeholders, Facilities, County IT
department, and design team to
identify and act upon technology and
low voltage systems needs and issues
throughout the project.

4. Meeting Attendance + Agenda

Ben will be leading stake holder and
user workshops for Low Voltage,
Physical Security, and Audio Visual, and
he will be attending Architectural and
Medical Equipment user workshops for
coordination purposes.

5. Ensuring User Team Input

Ben recognizes the latest Security, Low
Voltage and Technology, and Audio
Visual trends for healthcare facilities;

therefore, he will be able to properly
document and translate user teams’
requirements during the design
phase. He will ensure that the user
team input on the respective scope

is properly documented, validated,
and incorporated into the final design
documents.

6. Projected Project Schedule

Ben will be actively involved in concept
through construction administration
phase.

7. Joint Venture Role
N/A

8. Responsibility + Location

Ben will be performing all of his work
as Security, Low Voltage, and AV
Specialist in Los Angeles, CA, and as
needed in San Mateo, CA

Education

Master of Science, Engineering
Management

Bachelor of Applied Science, Electronics
and Biomedical Engineering

Experience
16 years

extensive knowledge of Construction Manager at Risk, and Design-Build

Aditya comes to SM&W with 10 years of qualitative core experience in
Acoustics. He has managed projects for a broad range of facility types
including commercial facilities, conference spaces, recording studios, screening
rooms, residential, theaters, hotels, auditoriums, performing arts spaces,
educational facilities, civic buildings, healthcare, places of worship, laboratories
and R&D centers. Adi's strong analytical team leadership, problem solving,
detail oriented, and organizational skills are proven in team management
and motivation. He has broad experience in architectural acoustics and
construction noise and vibration monitoring, report and specification
preparation, and acoustics instrumentation, and is proficient in Java, C++,
Matlab, Python, Autocad, and Acoustics software.

CDCR Donovan, San Diego, CA

CDCR Mule Creek, lone, CA

Contra Costa County Administration
Building, Martinez, CA

Contra Costa County Emergency
Operations Center, Martinez, CA

CA
MuleSoft, San Francisco CA
Alma Station, Menlo Park CA

Google CLEM Campus, Mountain
View CA

Google GWC1, Mountain View CA
Amazon A9 TI, Palo Alto CA
PG&E, San Francisco CA

delivery methods as principal, design manager, MEP executive, and
superintendent. This unique perspective allows him to foresee and
understand different viewpoints, when challenges arise, and develop
innovative solutions for successful project execution. Ben will ensure
the IT and Low Voltage systems are tailored to meet the stakeholders’
objective not only on Day 1, but for the future as well.

Community Medical Center,
Cancer Center, Clovis, CA

Project Size: 95,000 gsf Project
Cost: $39,400,000

Role: Low Voltage Design and CA

Clovis Community Medical
Center, Clovis, CA

Project Size: 300,000 gsf | Project
Cost: $385 M

Role: Low Voltage Design, Com-
missioning Agent

Ventura County Medical Center,

Ventura, CA
Project Size: 235,000 gsf Project
Cost: $230 M

Role: Low Voltage Design
Review, and Commissioning
Agent

Relevant Project Name 4, City,
State

Project Size: 220,000 gsf Project
Cost: $130 M

Role: Low Voltage and MEP
Systems Design Reviewer,
Commissioning Agent
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Additional Proposed Consultants

JASON SCHEPERS
DENTAL EQUIPMENT PLANNER | PATTERSON DENTAL

6.02A

Role + Time Commitment
Dental Equipment Planner, 40%

Workload
Current: 60% Projected: 30%

Education

Bachelor of Science, Business
Marketing, San Diego State
University

Experience
23 years

Jason Schepers holds a Business Marketing Degree from San Diego State University and he has been
serving the dental industry since 1994. He comes from a family of construction and design back in the
Midwest. While growing up, Jason has worked closely with his father who was a general contractor
building custom homes and has himself swung his share of hammers. At the same time, Jason worked
closely with his mother, who is an interior designer, working closely with contractors and builders.

With over 23 years he has become one of the most experienced Equipment & Technology Specialist in
Bay Area. Jason has held several positions during his tenure with Patterson Dental.

2018 Jason has won the top equipment specialist
award, ranking #1 in the United States.

New Practice and Existing remodel specialist.
2017 Jason has won the top equipment specialist

imaging.

award, ranking forth in the United States.

2016 Jason has won the top equipment specialist

SELENA PEIRSON
MEDICAL EQUIPMENT PLANNER | DIRECTOR OF MEDICAL EQUIPMENT PLANNING

6.02A
Role + Time Commitment
Medical Equipment Planner: 60%

Workload
Current: 63% Projected: 35%

Detail on Project Approach

Selena will apply her knowledge
gained working directly for healthcare
owners and on numerous project
types to the project. She will offer
best practices and value engineering
solutions to support the specific needs
of the project.

Meeting Attendance + Agenda

Selena Will Attend Five (5) User Group
Meetings (1 - Kick-Off/Concept, 1- D,
2-DD,1-(D)

Ensuring User Team Input

Selena will work with users to both
obtain input on medical equipment
preferences and guide decisions
based on her expertise as a medical
equipment planner.

Projected Project Schedule

Selena will be actively involved from
concept design and programming
through construction documents,

and will be available to respond
to equipment-related RFls during
construction.

Joint Venture Role
N/A

Responsibility + Location

Selena will perform her work from
Criterion’s office in San Ramon,
California.

Education

Bachelor Of Arts In Legal Studies, Saint

Mary’s College - Moraga, CA
Associate Of Arts, Liberal Arts In
General Education, Ohlone College,
Fremont, CA

Experience
13 years

award , ranking sixth in the United States.
Office design specialist.
Technology integration specialist in 2D & 3D

Selena leads Criterion’s Northern California team of equipment planners
and procurement specialists. Her experience in healthcare design,
administration and management includes several years working directly
for Stanford Health Care on significant hospital projects. Her duties
include project management, equipment specifications, facilitating end
user review meetings, researching equipment alternatives, developing
delivery schedules, reviewing drawings, participating in coordination
and budget meetings, conducting existing equipment inventories,
developing bid packages, reviewing procurement packages, assisting
in equipment evaluation review and selection, reviewing submitted

drawings and coordinating approval.

Stanford Children’s Health Lucile
Packard Children’s Hospital* -
Palo Alto, CA

Sutter Health, USP 797/800
Pharmacy Prototypes &
Compliance - Bay Area, CA

Sutter Health, Van Ness & Geary
Medical Office Building - San
Francisco, CA

Dignity Health, Mercy Hospital
Southwest Patient Tower
Expansion - Bakersfield, CA

Hoag Memorial Hospital
Presbyterian, West Tower 3rd
Floor Acute Care Rehab - Newport

Beach, CA

University of California, San
Francisco, Benioff Children’s
Hospital Interior Renovations -
Oakland, CA

Providence Health & Services,
Tarzana Medical Center - Tarzana,
CA

Sutter Health, Summit Alta Bates
Medical Center, Hybrid OR at 3
South - Oakland, CA

Sutter Health, CPMC - Pacific
Campus - Post-2019 Planning -
San Francisco, CA

SmithGroupJJR * County of San Mateo SSF Campus Project
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TOM DONNELLY
SIGNAGE PLANNER| DONNELLY DESIGN

6.02A

1. Role + Time Commitment
Signage Planner, 30%

2. Workload
Current: 65% Projected: 65%

3. Detail on Project Approach

An intuitive building design and
wayfinding system is highly
important, so that this reduces,

not adds to the stress of customers
seeking services at this Medical
Hub. The sign elements will need to
be flexible to allow for the changes
in service needs that occur over
time in this type of building.

4. Meeting Attendance + Agenda

Research will need to determine if
the wayfinding system will need
to be multi-lingual, use symbology
and/or numbering systems to aid

the non-English speaking customers.

This will be an important topic to
decide during the schematic design
phase.

5. Ensuring User Team Input

We will provide visuals to
accompany our questions about
multi-lingual signs, symbol

and number use. This will aid

in developing a more uniform
understanding of the issue as well
as the decision.

6. Projected Project Schedule
Most of our work will not
commence until the start of the
Design Development phase of the

architectural design, so our work will
be focused between November 2018

and July 2019 in completing the
construction documents.

7. Joint Venture Role
N/A

8. Responsibility + Location
Donnelly Design’s offices are in
Walnut Creek, California, so we will
be conducting our work locally.

Education

(alifornia College of the Arts
Bachelor of Fine Arts — General
Design

Emphasis on Graphic Design &
Interior Architecture

Experience
30years

Tom's 30-year career in environmental graphic design includes the design and
management of many significant healthcare, transit, corporate and public sign
programs in domestic and international venues. His projects meld wayfinding
information into the building architecture in a careful, intuitive way,

resulting in a cohesive overall architectural statement. Donnelly Design is an
environmental graphic design and branding firm, working at the intersection
of Design, Wayfinding, Branding and Place. Areas of emphasis include sign
programs for aviation, corporate, public and other challenging wayfinding
environments, sign guidelines, and content development to aid in wayfinding

and information distribution.

Napa County Health & Human
Services Agency Campus, Napa
County, Napa CA

Adventist Health - Sonora Medical
Pavilion, Adventist Health, Sonora,
CA

Adventist Health - Ukiah Valley
ER and ICU Expansion, Adventist
Health, Ukiah, CA

Alameda County Behavioral Health
Facility, Alameda County, San
Leandro, CA

Mills Peninsula Medical Center,
Sutter Health, Burlingame, CA

UCSF Medical Center - Parnassus
Campus, UCSF, San Francisco, CA

VA Medical Centers - Dept. of
Veterans Affairs, Palo Alto and Menlo
Park, CA, Reno, NV

SmithGroupJJR * County of San Mateo SSF Campus Project

Santa Clara Valley Medical Center,
Santa Clara County, San Jose, CA

Maple Street Detention Facility, San
Mateo County, Redwood City, CA

Solano County Government Center,
Solano County, Fairfield, CA

George Sim Community Center, City
of Sacramento, Sacramento, CA

San Leandro Senior Community
Center, City of San Leandro, San
Leandro, CA

Mayfair Community Center, City of
San Jose, San Jose, CA

Roosevelt Community Center, City of
San Jose, San Jose, CA

Patterson Senior Center, City of
Patterson, Patterson, CA
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‘ ‘ Not only was it a pleasure working
with all of you at
SmithGrouplJJR, but when we walk
through the new building everyday
we say, “WOW." It makes such a big

difference for the patients to be cared
for in a lovely environment.

Ralph W. de Vere White, M.D.
Director
UC Davis Comprehensive Cancer Center
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6.03 PROJECT APPROACH

A. Elaboration on RFS0Q design philosophy and how it
relates to the County and this Project.

We Design Empowering Environments.

Our holistic design strategy and planning approach for the
South San Francisco Campus Project and Health Clinic is
focused on empowering the users through access to open
space, fresh air, quality daylight, and state-of-the art facilities
that are therapeutic to both users and staff. It is a sensibility for
creating a healing place which is rooted in the well-being of the
individual while encompassing the diverse community values. It
is a vision of a welcoming facility, filled with light and optimism.
Itis a vision which balances beauty and productivity. It is a
process where design improves personal outcomes.

We Plan for the Future.

Healthcare and workplace facilities are always evolving. We
future-proof our facilities using targeted adaptability strategies
to support evolving models of care. No organization can afford
to create flexibility along all parameters, we work with you to
identify and invest in the most appropriate strategies to enable
the inevitable changes. Our medical planners and designers
are strategists who understand the pressures across the entire
spectrum of healthcare delivery—from cost control and
physician alignment to patient and staff outcomes. In thinking
about the future of outpatient design, we believe that it is
necessary to consider not just the facility of the future but also
the patient of the future: their behaviors and medical needs,
how they use technology, and their expectations for more

accessibility.

Holistic Design Strategy and Synthesis

Our design philosophy is rooted in developing solutions that
are comforting, uplifting and optimistic, with a unique quality
that makes it part of your existing campus. Our team, working
in a collaborative interdisciplinary way, through workshops and
charrettes, will develop a series of options rooted in the desire

to create meaningful places for people. We will consider form,
function, materiality, context, sustainability, always focusing on
the priorities and vision of the project.

It is about the short and long term provision of services

and understanding how the present will be impacted by
disruptions and changes resulting from technology and

the sharing economy as it impacts work and the delivery of
healthcare services. We need to design for the present but be
mindful of unforeseeable changes that will impact our design
assumptions in order to future proof this project.

To accomplish this, we need to understand and engage with
three sets of stakeholders. The occupiers of these municipal
government facilities using workplace settings, healthcare
providers engaging with the community, and the community
seeking those healthcare services.

Much of this proposed study is about understanding user
experiences and engagement from multiple perspectives:

« What are the work processes needed to provide the unique
services of various healthcare departments?

« What types of services will be required and what do they
look like?

« How do healthcare staff engage with each other, and with
the community?

« What does engagement look like between a municipal
government healthcare entity and its community?

« How does the individual in the community need and want
to engage with healthcare staff and services?

- How does future unknown disruptions in workplace and
healthcare services impact the user experience?

We propose working sessions following the Visioning session
that evaluate and respond to site, building massing, medical
planning and interior design to insure the best solution is
discovered.

SmithGroupJJR * County of San Mateo SSF Campus Project
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Visualization

Design is all about communication and translation. Translating
visioning into organizational and aesthetic elements

and further translating that into detailed components

for construction. Experience has shown that individuals
understand architecture in dramatically different ways,
therefore, we utilize a variety of visualization techniques to
illustrate and communicate our design. We utilize virtual reality,
augmented reality, 3D virtual fly-throughs, physical mock-ups,
physical models, renderings, BIM models and drawings to
describe the ideas thoroughly, before we select a scheme.

We also employ rapid prototyping mockups and “Living Lab”
simulation approaches to test and refine prototype modeling.

Consensus

We have a proven track record of successful consensus

building across systems. Our unique Choosing by Advantages
methodology tracks both quantitative and qualitative criteria
and measures the relative importance of each to the success of
the project. Initially, we isolate the Conditions of Satisfaction
during a Visioning session with senior leadership. Then,
through rapid prototyping, we create various alternative

design solutions. As we review the design and planning
options, we also review the overall mission, vision, conditions of
satisfaction and key drivers from the Visioning session and use
your performance criteria to evaluate and compare different
scenarios. The value metrics serve to evaluate alternative
scenarios and select the highest and best value option for
implementation. This process transforms qualitative judgments
into quantitative data, diminishing the influence personal
opinions have on the selection of the solution. It replaces
individual preferences and prejudices with consensus that is
actionable and directional, serving to build consensus around
the solutions which will have the most significant impact on the
performance of the organization as a whole.

B. Methodology for completing Project including
coordination with project stakeholders and the selected
CMR: number of meetings with PDU and consultants and
tasks/goals.

See schedules on pages 6-8.

D. Where more than one firm is proposed, explain
your contractual relationship and each firm's specific

responsibilities.
Not applicable.

E. Specifically state who from your firm will attend each
meeting and what their roles/responsibility will be within
each phase.

See schedules on pages 6-8.

6.03 PROJECT APPROACH

WORKPLACE EXPERIENCE

HEALTHCARE PROVIDER EXPERIENCE

b

A

COMMUNITY PATIENT EXPERIENCE

i”\Dﬂ.
il

e

F. Propose a project schedule including each milestones
and proposed review turnaround times.

See schedules on pages 6-8.

H. Describe your proposed phasing strategy including
measures to ensure continuous undisturbed operation of
the facilities during the entire project duration.

See schedules on pages 6-8.

Proposed Meeting Calendars per Design Phase

Calendars for each phase of the design work will be released
well in advance in order to coordinate stakeholder schedules.
It is imperative that adequate advance notice be given prior

to scheduling | order to enable sequences of meetings that
may be attended by influential stakeholders and decision
makers. We want to share designs and progress with a quorum
of stakeholders to inspire discussions, build understanding
and ultimately agree on design direction. Early release of
possible calendar dates allows for flexibility, by accommodating
schedules then setting agreed meeting times. Below are
preliminary calendars for the Schematic Design, Design
Development and Construction Document phases of design.
These calendars provide a general framework for design

phase meetings and can be modified to meet Owner and
Construction Manager expectations.

SmithGroupJJR * County of San Mateo SSF Campus Project
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Preliminary Schematic Design Meeting Calendar

6.03 PROJECT APPROACH

Prepair Prior to meeting 1: Site Plan showing building and site; Public & Staff Space Concepts to start erres e s o
discussion; Clinical Unit Models to start discussion weeks Week Week tion Week
4-5 Week 6 7 Week 8 9 (Week 10 |11 Week 12
Departments Owner Proposed SGJIR Proposed Consultant Proposed
Meeting Focus to Consider Involved 1st Mtg 2nd Mtg 3rd Mtg 100% SD
Site & Building Design | Parking, Site, Landscape, Massing, Stacking, |Owner's Decision TBD Design Team 11/2hr 11/2hr 11/2 hr
Materials Makers,
Influential Owner
Representatives
Public Spaces & Staff _ |Entry Sequence, Landscape, Lobby, Administration, Administration, TBD _|Planning Team Low voltage 11/4hr 1hr 1hr
Spaces Circulation, Waiting Spaces. Owner's Decision Consultant
Conference Rooms and Public Gathering Makers
Spaces.
Administration & Staff Zones.
Clinical Units Operational Model: Physician Flow, Staff Flow,|Medical, Owner's Physicians' Rep, Planning Team Equipment Mtgs 2 & 3 11/4hr 1hr 1hr
Patient Flow. Decision Makers Nurses' Rep, TBD
Primary Care, Specialties, Collaboration Areas,
Consultation Tele-Medicine.
Physician, Nurse and Staff Zones.
O Mtg 1: Building Design ~ © Mtg 2: Revised Building O Mtg 3: Revised Building Design ~ © Owner Review O Planning
& Program Overview Design & Program Fit & Revised Program Layout + Sign-Off Submittal
o . . o
Preliminary Design Development Meeting Calendar
Prepair Prior to meeting 1: Floor Plan showing department locations in the building footprint; o ) . s
. . . . . re-Prep rep rep roduc-
Department floor plan with rooms titled; Room plans for typical rooms/spaces with relevant elevations Weeks Weeks Weeks tion Week
13-14 (Week 15 |16 & 17  |Week 18 |19 & 20 |Week21 |22 &23 |Week24
Departments Owner P SGJR P C P
Meeting Focus to Consider Involved Al 1st Mtg 2nd Mtg 3rd Mtg 100% DD
Dental Reception, Waiting, Treatment Spaces, Dental Dentist's Rep, TBD _ |Interiors, Mtg 1. Dental Equipment 1hr 1hr 1hr
Equipment, Pump Room, Gas Storage Planner & Project Consultant Mtg. 1 &
Architect 3,
Mtgs 1,2 &3.
Behavioral Health and _|Reception, Waiting, Office & Consultation  |Behavioral Health | Clinicians' Rep, TBD _|See attendees above |Equipment Mtgs 2 & 1hr 1hr 1hr
Recovery Services Rooms, Patient Safe Zones, Group Rooms 3
Blood Draw Reception, Waiting, Sub Wait, Stat Lab or Pk 'sRep, |See above Mtgs 2 & 1hr 1hr 1hr
Shipping, Phlebotomy, Office, Work Area, TBD 3
Clean Supply Rm, Patient Toilets
Optometry Reception, Waiting, Display, Treatment Optomerty Optometry's Rep, TBD|See attendees above |Equipment Mtgs 2 & 1hr 1hr 1hr
Spaces, Equipment 3
Healthcare Coverage Waiting, Interview, Records & Reproductions |HCU HCU's Rep, TBD See attendees above [Equipment Mtgs 2 & 1hr 1hr 1hr
Unit (HCU) 3
‘Women, Infants & Waiting, Interview, Instruction/Offices, Group|WIC & AAS AAS's Rep, WIC's Rep, |See attendees above |Equipment Mtgs 2 & 11/2 hr 11/2hr 11/2hr
Children (WIC), Aging & |Meeting Rooms TBD 3
Adult Services (AAS)
Public Spaces, Entry/Registration/ Administration, TBD See attendees above |Equipment Mtgs 2 & 11/2 hr 11/2 hr 11/2 hr
Staff Support, Patient Drop Off, Staff Entry, Staff Lounge,  |Facilities & 3
Building Support, Kitchen & Staff Break Room, Lactation Rm,  |Operations
Administration Spaces |Lockers, Showers, Staff Toilets, House
Keeping Closets, Delivery & Receiving, EVS
Main Storage, Main Mail Rm Copy/Rm,
Copy/Work Rm, Conference Rooms, Waiting
Rooms & Sub Wait Areas, Offices & Cubicles,
Public Toilets, Trash/Recycling, Landscape
Clinical Units Physician Flow, Staff Flow, Patient Flow, Medical Physicians' Rep, See attendees above |Equipment Mtgs 2 & 11/2hr 11/2hr 11/2 hr
Primary Care, Specialties, Vitals Rms, Exam Nurses' Rep, TBD 3
Rms, Consult/Triage Rm, Minor Procedure
Rm, Collaboration Area, Provider
Offices/Workroom, Soiled Utility, Clean Utility|
w/Med Prep, Charting, Copier/Form Storage,
Alcoves (including tele-med cart), Single User
Toilet Rooms, and: Cardio -
Testing/Procedure Rm Cardio PFT/Treadmill,
Minor Procedure/ECHO Rm
Low Voltage & IT IT Workroom, IDF/MDF Rooms, Fire Alarm & |IT, Facilities & IT's Rep, Facilities & |Planner & Project Low voltage 11/2hr 11/2hr
Eq, AV for Telemedicine Consultation Rooms |Operations Operations Rep, TBD |Architect Consultant
& Conference Rooms, Public Address & Nurse
Call Systems, Security Systems & Cameras,
Card Reader Locations
MEP, Utility Rooms &  |Roof Access, Roof Plan, PhotoVoltaic Array, |Facilities & Facilities & MEP & Project 11/2hr 11/2hr
Shafts, Elevators, Stairs, |Roof Screen, Elevator Equipment Room, MEP |Operations Operations Rep, TBD |Architect
Roof, Fire Protection, Equipment Locations, Site Utility Locations
Net Zero
Core & Shell Materials |Exterior Wall Sections Identifying Materials, |Owner's Rep. TBD Project Architect Structural Consultant 11/2hr 11/2hr
& Systems Glazing Systems, Custom Building Features,
Structural Materials and Features, Seismic
Joints & Expansion Joint Locations

O Mtg 1: Layout + Interior Pallet

O Mtg 2: Review Layout + Equipment

O Mtg 3: Review Equip + Utilites

O Owner Review + Sign-0ff
SmithGroupJJR * County of San Mateo SSF Campus Project
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6.03 PROJECT APPROACH

Preliminary Construction Documents Meeting Calendar
Note: GMP Set Released to Contractor at Week 39; Budget Reconciliation at Week 45; Submit for Building

Permit Week 44
Pre-Prep Prep Prep Produc-
Weeks Week 28- Week tion Week
25-26 Week 27 |29 Week 30 |31-35 Week 36 |37-41 Week 42
Departments Owner Proposed SGJIR Proposed
Meeting Focus |EI to Consider Involved Attendees Attendees 100% CD
Interior Design Material Pallets Owner's Decision TBD Interior Design, 1hr 1hr 1hr
Makers Architect 2nd Mtg 3rd Mtg Final
Finish
Presenta-
tion
Project Document Page Turn of Relevant Progress: Systems Owner's Decision TBD Architect 1/2 hr 1hr
Progress Overview Resolutions, Coordination, Details Makers

O Progress Review  © Progress Review O Progress Review O Owner Review + Sign-0ff

South San Francisco Campus Project Site Walk

SmithGroupJJR * County of San Mateo SSF Campus Project 8
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6.03 PROJECT APPROACH

Proposed Schedule, Milestones and Review Turnaround Times the Grading/Site package and the 80% Construction Document (budget/GMP) package will also be requested in one week’s time. We
The proposed Design Phase Schedule, including milestones noted with red stars, is shown below. The design team intends to keep the propose that the 100% Construction Document package be reviewed within two weeks, prior to submittal to the City for building permit.
Owner’s Team and the Project Manager informed and involved with the progress of the project design. Proposed review, commentand  These schedule proposals provide a general framework and can be modified to meet Owner and Construction Manager expectations.
sign-off times will vary somewhat per phase, as follows. We hope to reach agreement on the building’s program and design concept

direction during the program reconciliation meeting. We prefer that the Schematic Design package be signed off within the week it is Phasing Strategy

presented, in order to submit it for City planning approval in a timely manner. During the Design Development (DD) Phase, ourintentis ~ The phasing strategy to ensure continuous undisturbed operation of the facilities will hinge on safe access to buildings and adequate

to partner with department representatives, together creating supportive, efficient, well designed environments. These meetings will parking within limited accessible distance, with special consideration for judges’ parking. Knowing that continuous and undisturbed

also involve Owner Representatives to confirm align of the design outcome with space and budget requirements. The hope is to reach operation of the adjacent facilities is critical to project success, we will work with the Construction Manager and the Construction Team to
a 90% drawing by the end of the third meeting that can be signed off by department representatives during the meeting. We propose develop construction staging, drives and parking to mitigate campus impacts. Further study among the team will be necessary and will
that the 100% Design Development package will be reviewed and approved in one week’s time by Owner’s Representative. Sign offon  involve review, discussion and approval of proposed strategies prior to implementation.

SmithGroupJJR ¢ County of San Mateo SSF Campus Project 9
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6.03 PROJECT APPROACH

Organizational
Improvement
Project S5F Campus
K/Ck—OFF L P 5 h . Desi
. . Visioning rogram Concept chematic esign
iStrategies Development Development Design Development
. Design D ¢ tal
Strategic Project Thinking epartmenta Floor
Design Vision Blockmg & Plans
Research Stacking
South San Francisco Campus Project Process
G. Flexible state-of-the-art healthcare facility and Our design process is inherently about listening -

understanding the concerns of the constituents, learning the

workplace environment Approach. Creating a holistic ) o "
needs of staff, and connecting to your organizational ambitions.

design connecting various site elements that respond to This project has the chance to not only serve the community,
the unique site context in the South San Francisco Campus.  but enhance both the delivery of service and experience of
users.

An Integrated Design Approach

This project is about solving more than an architectural need.

It is about creating an organizational and community design
solution for San Mateo County, contributing to increased
business performance and an improved client service
experience. Our integrated design approach is human-centered
and holistic - from operationalizing the priorities of San Mateo
County to addressing community health issues.

As part of our integrated design approach, we will engage you
in a series of workshops to:

1. Establish the project vision: Visioning sessions with
leadership as well as a multi-generational team to explore
values and future goals for San Mateo County. Explore
benchmark case studies of similar facilities and share trends,
metrics and best practices in lab, workplace and healthcare

facilities.
Our approach is broken into three main components and

allows us to examine often disparate project elements together,
including business performance benefits, behavioral changes,
and associated change management issues innate in the design
solution. The three main components are:

2.Understand how your organization is structured, how
employees and physicians work today, and the client
experience: Current work modes, typologies, protocols and
workplace utilization.

3.Improve how you work and deliver healthcare: Exploring
potential design strategy scenarios and adjacencies that
address the project problem and identifying the business

«  Workplace and Healthcare Design Strategy

«  Experience/Service Design

«  Change Management Identification case for each.

Our integrated design approach capitalizes on research and 4.Put it all together: Understating how each of the proposed
best practices we collect from healthcare, government, and scenarios can potentially impact the San Mateo Health
workplace projects. Understanding the functional, aspirational, System’s organizational performance and translate into
and technical program of the various groups at the onset of the tangible, inspiring work, lab and constituent environments.

project informs the interior layout, building systems, circulation,
visibility, transparency, security, and acoustic qualities and
components in our design.

5.Make the transition: Identifying enablers and challenges
to successfully deploying the proposed design solution,
and managing the change. SmithGroupJJR offers Change

In addition, we consider the evolutionary changes in office Management as an additional service.

work and healthcare delivery that will contribute to the

flexibility and adaptability of space for your long-term use

and viability as you continue to grow.

SmithGroupJJR * County of San Mateo SSF Campus Project 10
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Insights and Findings

Below are a few of our initial insights from South San Francisco
Campus we hope to discuss further with you as we work, together,
towards a holistic design solution.

Serving the specific needs of the community

« Clients from all walks of life. Clients and visitors will be
visiting the building from all walks of life, from a mother
learning healthy eating to an addict seeking help or a child
getting their first pair of glasses. How might this project
create a welcoming and appropriate space for the diversity of
users?

» A growing and aging population. The county has identified
that the area is growing quickly and is an aging population.
How can design promote equity and accessibility in the
community?

» Uninsured Persons. The project is located in a city area with
a higher percentage of uninsured persons than the overall
county. How can design support the county to provide more
coordinated, better organized, and more comprehensive care
to at risk populations?

» Resourceful Neighbors. The site is nearby additional
community and health resources, such as downtown SSF, the
SSF Civic Center, Kaiser Hospital, and public transportation.
How is connectivity to resources beyond this site, which is key
to this project's overall success, manifested in the program
and design?

Enhancing organizational performance of delivery

o LEAP is a success. LEAP, the Health System’s lean process, has
been implemented successfully and is continuing to be used
across the system. How can the LEAP precepts manifest in
the design of this project, reducing wait-lists, no-shows, and
more?

» Hub: One site among a network of service locations.
The project offers a lot of services, but does not offer a
comprehensive list of services provided by the San Mateo
Health System. How can this project connect with the other
SMHS clinics, services, and the hospital?

» One system, four divisions. Although all tenants are within
the San Mateo Health System, they represent four different
divisions. How can design blur boundaries and increase
welcomed collisions among staff?

6.03 PROJECT APPROACH

Serving the community: Demograhpics data for the city of South San
Francisco highlights specific service needs within the county, such as a
higher rate of uninsured persons

Enhancing organizational performance: How can this project
support organizational priorities?

Enhancing organizational performance: How can LEAP
precepts manifest in this project's design solution?

SmithGroupJJR * County of San Mateo SSF Campus Project
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During the last few weeks, our integrated design team has
conducted a site walk, reviewed the previous site plan studies
(what do they call these) and digested the program and
functional aspects of this project. We held an integrated design
charrette with all of our proposed design consultants and
developed a conceptual site plan, building layout and stack
along with several conceptual building organizing principals.

The following concepts were developed based on our current
understanding of the facility needs. We utilized Concept A as
the scenario plan to display our design ideas. These studies,
scenarios and designs are intended to show you how we will
approach the project.

Planning

The South San Francisco Campus Project houses a variety of
programs that are organized on three different floors. Level 1
is the arrival lobby with vehicle drop-off area and pedestrian
access on both East and West direction. Level 2 is the main
arrival level. A café with outdoor seating overlooking at the
future public plaza is located adjacent to the lobby to create
a welcoming hub for both campus staff and visitors. The
Healthcare Coverage Unit, Women, Infants & Children (WIC)

Concept A - Single Lobby Plan

6.03 PROJECT APPROACH

and the Aging and Adult Services (AAS) are also located on
level 2 with flexible conference room that can be shared among
the different user groups. Due to equipment requirement, the
Dental department is also located on level 2.

Primary care, Express Care and Optometry are located on

level 3. The floor is organized with waiting area on the north
and three clinical modules on the south side. To encourage
collaborative care, the clinic is organized using the On-stage/Off
stage model where all the doctors and nurses are co-located in
the center of the module instead of private offices. This model
creates a cooperative environment that has been proven to
provide better care for the patients. Moreover, the removal of
private offices allows natural light to penetrate to the heart of
each clinic module, giving all staffs access to natural daylight
and support the Net-Zero strategy of the building.

The top floor houses the Behavioral Health and Recovery
Services (BHRS). The layout offers a variety group meeting
rooms and individual consultation rooms, giving maximum
flexibility and choices for the users and providers. With new
technology enabling virtual doctor visit, these conference
rooms allow future adoptions of visitation model.

Strategy - The project vision, according to the 2017 Scoping Study, is, “to provide a convenient, modern, ‘one stop shop’

facility,’ that is, ‘easy to access and navigate.’

Lobby

Entry

Module

A B C

Cafe

Building Response - Single entry

point simplifies wayfinding decisions
and integrates all building users thru
one common lobby. Messaging: “we
are the same or similar”.

Concept B - Multiple Lobby Plan

Module Module

Support

Strategy - This project has an opportunity to meet the needs and create appropriate experiences for its variety of users,
from a child receiving her first pair of glasses to an adult receiving addiction recovery services.

Building Response -
Multiple entries and separate
lobbies allows separation of
programs, access & users.
Promotes the idea: “we are Ent
different and have different niry Module

needs”. A

Cafe

Lobby

Public

Module

O Entry
Lobby

Module

B C

Office Work

Staff / Support
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6.03 PROJECT APPROACH

Concept C - Multiple Lobby w/ Centralized garden/atrium

Strategy - Accessibility to the site and its services is of great importance. The design of the
project has an opportunity to draw people and passersby through the site, and increasing
awareness and community connectivity.

Building Response - Central courtyard/atrium unifies
the entry while still providing for separate identies.

Ef?try

Public Lobby Public

Conf.
Module Module Module

Office |/ Work A B C

Cafe Central Conf.
Garden

Staff / Support

Clinical Model
The LEAN clinical module used in the Primary Care setting promotes multidisciplinary care
team interaction while at the same time it increases patient privacy and HIPA compliance.

Patient

Collaboration Core J T

Providers

SmithGroupJJR * County of San Mateo SSF Campus Project 13
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Shared Conference Space

Shared meeting/group visit rooms conveniently located between

clinical departments for staff and patient access.

6.03 PROJECT APPROACH

Shared Conference
Group Visit

Patient
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Site Design

After visiting the site and studying the previous master plan
options, we believe the Health Clinic should be located near
Mission Street rather than Grand Avenue. With the upcoming
new SSF Community development and new extension of

Oak Avenue, the Mission Street frontage of the project will
become a very prominent civic center connecting both the
City and County Community Services. This approach led us to
reconsider the Campus Master Plan for a cost-effective solution
that can best meet the site design intent.

Understanding the inadequate condition of the existing
Probation Building and its location at future primary
connectivity center, we propose to renovate the existing

Café coffee shop located in public space provides active waiting experience and patient
/// interactions. Conversely, coffee kitchens within workspace promote staff interaction.

vacated jail to house the current functions of the probation
Buildings. This strategy allows for a potential 1-acre public plaza
along Mission Street that can serves both the campus users and
the larger community. To meet the parking requirement, we
elevate the Health Clinic Building above open parking, freeing
up land for future Affordable Housing to be located along
Grand Avenue which is a residential street. We propose the
project to occur in three different phases. The first phase is the
construction of the Health Clinic and new 322 parking stalls. The
next phase is the renovation of the existing vacated jail for the
functions currently in the probation building. The final vision is
the demolition of the Probation Building and the construction
of the public plaza.
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Phase 1 Site Plan
(¥4
(E) Sheriff's BLDG
(E) Sheriff's BLDG to be
Renovated for Prob. Use/Tax Gr
Col.infuture phase |~ 32 sp "d By,
1 sp
54 sp
O S
P
(E) Q{). %\J‘ ~ '
Courts % i
Building
z
7 "%
ﬂ;bcg
Residential Development Land
Q Future Affordable Residential
x7 A3 < Devel Land Area = 44,965 sf
0 \ evelopment Land Area = 44,905 S
= N Health Clinic
% o5 45,000 sf Health Clinic with
> © 28 Open Parking on Grade in
'Q) Phase 1

Type Required Existing Provided
(E) Probation BLDG/Tax Col. Reserved for Court judicial officers 1 1 1
. Shared Court and County employees 56 56 56
(E) Probation BLDG/Tax Col. to be Shared Court and County public 146 146 146
Demolished During final phase North County spaces (public, designated, others) 0 42 0
North County Probation 37 37 37
Health Clinic 135 0 135
North County Jail 0 15 0
Extra spaces 0 40 5
Total 115 377 420
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Final Vision Site Plan
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North County spaces (public, designated, others) 0 42 0
North County Probation 37 37 37
Health Clinic 135 0 135
North County Jail 0 15 0
Extra spaces 0 40
Total 415 377 415
Interior Design in an abstract way. These components are treated with color,

The design concept sought inspiration from local South San texture or graphical expressions.

Francisco landscape and filtered it into the building by bridging
natural elements into interior public spaces to enrich the
patient, family and community experience. The connection

of natural light with public and clinical corridors provides the
opportunity for lighting to penetrate the space and provide

The natural healing experience of entering a protective
enclosure begins at the west patient drop off canopy and
continues to fill the two-story lobby space; the metaphor is
complete at the east entry. As natural light passes the second
floor outdoor waiting/ cafe area and enters the lobby through

wayfinding benefits. The main lobby, elevator lobby, interior
corridors and waiting areas are treated with the design
components that reference the South San Francisco coastline

overhead trellis, it creates a diffuse light condition with shade
and shadow that changes constantly throughout the day.
This connection between exterior and interior reinforces the

SmithGroupJJR * County of San Mateo SSF Campus Project
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calm and healing quality of South San Francisco surrounding
landscape.

Attributes That Contribute to a Healing Space

« A natural material palette including color, finish and texture
to provide the experience of nature.

« Outdoor access and views to the nature, connecting and
shaping spaces with landscape, terraces, roof gardens and
courtyards.

Interior Palette
Interior palette Inspired by the local enviornment and South San Francisco coastline

- The provision of a variety of major public space types and
multi-program spaces including; different types of general
waiting space and café space to provide patient, family,
community and staff with options to gather, chat and
exchange life experiences.

- The use of art, gallery display or entertaining program
spaces to provide visual interest and elements that can
up-lift the spirit.

SmithGrouplJR ¢ County of San Mateo SSF Campus Project
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The following diagrams are scenario plans based on Concept A. Final plans will
incorporate the design strategies developed through research and meetings
from end users, staff, and additional stake holders.
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Exterior Design The screen roof also provides shade covering for the outdoor
The empowerment of the Health Clinic users and the goal to seating area on level 2, creating a front porch for the building.
be Net Zero were the two-driving forces behind the design The building is elevated above parking with columns

of the exterior architecture. As a building that serves the supporting on three sides and the top level is cladded with
underprivilege with life sustaining services, it needs to be glazing under the overhanging roof, giving the building an
celebrated with prominent presence to the public. The journey illusion of floating above the ground plane. Whether the user
to and within the building are embedded with element of arrives by car or by foot, they are “uplifted” to level two which
empowerment. The front facade of the building is a tall vertical s the main level. Due to site constraint, the Health Clinic is
screen wall that forces one to have an upright posture to oriented Northeast Southwest. Taking advantage of the

see the entirety of the building. Studies have shown direct northern light, the waiting area is placed on the north and the
correlation between one’s posture and self-esteem level. An north facade is cladded with glazing with operable windows.
upright posture booster one’s conference. The vertical screen To minimize solar gain, the south facade is comprised mostly
wall becomes the overhanging roof of the building that provide  with inset punch windows. Access to fresh air, natural light,
shades for the Southwest facing glazing while still providing views and open space are all elements that contribute to
daylight into the building. A big window is cut out from the empowerment.

screen wall to allow scenic vista for the users under diffuse light.
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Landscape Design

The site being at the intersection of Mission Road with the
new Oak Avenue extension and the Centennial pedestrian
way making it the heart of the new civic campus. Locating a
public plaza along Mission Road is an urban design move that
connects the civic community centers and the new mixed-use
development on the PUC property.

The forecourt has a formal procession that links other
developments to the Health Clinic lobby and Porte Cochere.
The remainder of the forecourt is a fun organic landscape
including land forms that mimic the SSF hillscape while also
protecting the users from the prevailing winds. A variety

of spaces includes: children’s playground, open lawn,
amphitheater, California native garden, and an area for future
pavilion which could be a bike hub center or a café etc. This
biophilic landscape will build a healthy landscape environment
for the community, especially the user for the campus.

The hardscape material will be California based and the
planting palette will be drought tolerant and native plants to
limit the amount of irrigation and water use. Additionally, the
pathways, landforms and open spaces will comprise grading
and drainage to include bio-swale and rain gardens to mitigate
stormwater runoff. This plan also allows for multiple vehicular
entrances and exits that meet both the parking and EVA
requirements.
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. Strategy to create workplace environments to serve the
County’s and its Constituents’ needs for the next 50 plus
years and latest use of technology in workplace design.

To respond to shifts in mobility, technology, collaboration,
personalizations, participation, sharing, the role of design
moves from-delivering something people use to continuously
supporting use through a series of services. Technology driven
influences from the sharing economy (Uber, We-Work) are
profoundity impacting service design in the workplace and
delivery of community-based healthcare services

Technology at Work

The role of technology at work and its impact on workplace
design is critical, both from actual work processes to
expectations on attracting and retaining employees. While
technology allows for greater flexibility to work across
geographic sites via video conferencing, it also allows for
greater flexibility within the workplace. It facilitates the ability to
deploy activity based work settings where employees migrated
during the course of the workday to workplace settings that are
designed around particular tasks. This allows for employees to
have a choice in where they work during the day, being able to
choose the most appropriate setting for both their individual
work style as well as team settings. In the case for this project,
activity based work settings would allow for not just greater
choice and interactions within the administrative functions but
across the spectrum of work needs within the health provision
portion of the project.

Future proofing

We know, based on the rate of change within all industries and
especially within the world of workplace and healthcare, that
technology and its impact on the sharing economy is resulting
in significant disruptions to the organization enterprise. We
look at these unforeseen changes or disruptions through the
workshops we use with various stakeholders. We often ask

the simple question: what would happen to your business,

how you are structured, and how you deliver your services, if
Google entered your industry. Five years ago that would be a
far-fetched question in the health field, but with Amazon and
Uber already having entered healthcare, it is only years away for
greater impact from the shared economy and how it will impact

delivery of health services, especially community based services.

We would focus on this and develop scenarios that could arise
and how we need to look at design strategies to accommodate
current needs but also how to enable flexibility for the facility to
evolve and change as a result of both foreseeable changes but
more importantly to unpredictable disruptions.

The workplace design concept sought inspiration from local
South San Francisco landscape will consist of a natural material
palette, finish, and texture. By utilizing elements pulled from the
surrounding area, we are connecting what the staff experiences
in the downtown area, beach, and mountain side. By using

this palette and creating modular, flexible workspaces that will
easily adapt to technology, furniture, and work-flow changes.

6.03 PROJECT APPROACH

Expediential Change

Expediential change has become our norm. Buildings now need
adaptation cycles that allow facilities and the users within to
keep up with the latest technology and work-flow style shifts
that are occurring. To execute a facility that will be able to
continuously provide a space for staff the 50-year proofing will
need to include updates within. However, in the shorter range,
some rules of thumb approaches that will bring the facility to
maximize its functionality includes the following: if it's needed
in 2-3 years it needs to be built. If it will be needed or in service
in 5-7 years it should be shelled. And if it may be a need out 10
years, it needs to be sited, or planed for its location. These rules
of thumb have helped us many times in making decisions on
future services or technologies. The graphic below shows the
lifetime for components to a facility. Knowing these time-lines
allows us to take the following into consideration to optimize
the design and changes to come:

« Seamless connection to knowledge

+ Adaption to rapid change

+ Intelligent spaces

« Social spaces/buildings

Year Life Span
Building Interiors Cables Electronics
Structure
Latest Use of Technology

We live in an evolving world shaped by technology. Some

of the most effective future-proofing of workspaces is to
accommodate the increasing need for power at workstations,
and to provide adequate high speed wireless coverage and
bandwidth available to employees and clients.

Addition of wireless charging stations on work surfaces will
enable the users to charge their mobile devices without the
need for carrying multiple chargers and tangled wires around.

Monitors in workplace are increasing in size to allow more
information displayed on each screen therefore increasing
productivity of users. Designing workspaces to accommodate
minimum of a 24” and up to 32" of screens will ensure adequate
space in the future without the need for costly renovations.

Flexible video conferencing and cloud services are making it
easier for teams to work on projects without physically meeting.
Integrating wireless presentation/projection technology
enhances the flexibility of employees to use their devices to
project and share content during meetings. In addition, real
time locating service enables the users and facilities to track
equipment and devices in real time and spend little to no effort
locating a mobile device, a printing device, or even a specific
medical equipment.
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J. Describe your firm’s approach to determining the most
efficient and cost effective structural and MEP systems
for the Project. Identify your experience with various
types of structural and MEP systems. Identify any unique
opportunities for this Project related to these systems.

Structural

At Buehler & Buehler Structural Engineers, Inc. (B&B), our goal is
to provide an innovative and thoughtful design that maximizes
the benefits to the owner while at the same time yielding the
most economically efficient solution possible.

Providing optimal solutions within the narrow boundaries of
economy and performance is a task at which B&B excels at and
is made possible by our design culture which fully embraces
collaboration and LEAN design practices. As demonstrated
below, our successes often extend well past the design of
innovative structural systems or components and include

the design and modeling of non-structural systems such as
prefabricated exterior and interior modular wall systems and
MEP support systems that save significant construction time
and dollars.

Structural Design Evolution: At B&B, structural design begins
by developing a clear understanding of all primary performance
goals and success factors that are critical to project success.

For the South San Francisco Campus Project Health Clinic, we
believe this could include a high level of seismic resilience for
structural and non-structural systems, construction budget,
accelerated design and construction schedule, current and
future space flexibility, aesthetics and a reasonable level of
comfort and durability.

Due to the elevation change across the site, we also believe that
grade changes could influence the selection of the structural
system in whole or part and that the use of lava rock, similar to
a past nearby project would be beneficial. Once the relative
importance of these factors and others are understood, we

can initiate the development and study of various structural
systems. We anticipate working closely with the CM/GC to
identify the cost and schedule advantages of each system while
also considering other factors such as limited laydown space
and project phasing.

Choosing by Advantages: Once the most desirable
performance goals are clearly understood, a grounded,
transparent and reliable comparison is made through a proven
process called Choosing by Advantages. This process results in
the creation of an A3 document whereby various structural or
non-structural alternatives, including proprietary systems such
as ConXtech, Side Plate, or Precast Hybrid Moment frame, can
be compared.

Refine and Optimize: Once a particular structural system is
chosen, B&B begins the process of optimization and refinement.
We start by working with the architect to identify ways to

make the building structure as uniform as possible without
compromising architectural features and functionality of the
space. This, in turn, creates repetition-reducing construction

6.03 PROJECT APPROACH

costs, and creates opportunities for more efficient construction
methods, like prefabrication. Structural innovation continues
into this phase and often particular design challenges require
new ideas. On a nearby public project on a similar sloping site,
a choice was made to backfill with lava rock instead of imported
fill (see below). This simple substitution dramatically decreased
the required seismic design requirements of the nearby San
Andreas Fault resulting in large costs savings.

Costs by choices in connection types (say welded versus
bolted for steel) and by adding additional detailed structural
information into our virtual models such as connections and
other secondary bracing. This becomes useful for refining
material estimates, identifying conflicts prior to field work and
ultimately reducing waste. This refinement can continue to
include the detailed design and coordination of non-structural
components such as interior metal stud walls. Two such
examples are shown below. The first illustrate the design and
coordination of the metal stud interior wall system and the
second, the design integration and support of a modular wall
system.

Seismic Resilience

The proposed South San Francisco Campus Health Clinic is
located in a region of high seismicity and thoughtful selection
of certain structural and nonstructural systems can significantly
enhance overall anticipated seismic resiliency. Earthquakes
consistently demonstrate that on average close to 80% of
losses are attributed to nonstructural systems and that some
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code conforming buildings just perform better than others.

We know that minor adjustments to certain combinations of
structural and nonstructural systems can lead to substantial
reductions in predicted casualties, damage and repair time over
a wide range of earthquake intensities or scenarios - sometimes
at minimal or no extra costs. Our team proposes working
collaboratively and transparently with the County to seek
predictable seismic performance that goes beyond minimum
code performance.

The figures below depict predicted quantitative outcomes
based on the newly available FEMA P 58 performance-based
design methodology “Seismic Performance Assessment of
Buildings”. These are based on your project’s high seismicity,
building size and occupancy, and compare two basic systems:

« Special concentric braced frame
« Special concrete shear wall system

With regards to predicted casualties (life-safety), repairs

costs and downtime. This is just a simple comparison of two
systems amongst many available and would need considerable
refinement as decisions are made for architectural and
mechanical components, including exterior and interior
building finishes and systems.

MEP

SmithGroupJJR’s Engineering and Sustainability groups work
with our in-house energy modeling staff to provide owners the
information they need to make highly informed investment-
grade decisions regarding building systems. Furthermore, in
conjunction with the SmithGroupJJR architectural design team,
they can help facilitate an integrated design approach focused
on performance from project conception through construction.
Utilizing a comprehensive integrated energy, daylighting

and thermal modeling approach to evaluate architectural
concepts, HVAC systems, lighting, renewable energy and
controls alternatives, the team is able to recommend measures
to meet or exceed the project’s performance goals without
compromising quality. A successful project is one in which the
design team is able to understand the energy and daylighting
impacts of design in the larger context of the project's ultimate
goals, resulting in better-informed and more effective decision
making. SmithGrouplJJR's in-house building performance
analysis group has extensive experience in providing timely
and comprehensive whole building energy & daylighting
simulations in support of:

+ LEED Energy and Atmosphere and LEED Environmental
Quiality credits

« WELL Certification

- DOE Title 10 Federal Energy Compliance

+ Building and System Life Cycle Cost Analysis
« Measurement & Verification (M&V)

- Utility incentive and rebate programs

+ Energy code compliance for building permit, including Title
24

- Predictive (net zero) design support

« Calibrated (post-occupancy) energy simulation

6.03 PROJECT APPROACH

SmithGrouplJJR has employed energy analysis and energy
economics in design for nearly 40 years, offering innovative
solutions to the challenges of the energy market and building
system needs. Our development of energy and economic
alternatives and system analysis includes studies for the
following innovative and energy efficient system types:

« Chilled Water, Ice & Hot Water Thermal Storage

« Chilled Beam and Radiant Heating & Cooling Technologies
« Variable Refrigerant Flow (VRF) Systems

« Daylighting Systems & Controls

« Active Solar Heating Systems

+ Geo-Exchange (Geothermal) Systems

» Cogeneration

« Incineration Heat Recovery, as well as Conventional Air and
Hydronic Heat Recovery

SmithGroupJJR's building performance analysis group utilizes
energy analysis programs such as eQuest, Sefaira, EnergyPlus,
IES Virtual Environment and Trace 700, utilizing each to a level
of detail appropriate for the project. SmithGroupJJR’s BPA
group also has in-house capability to provide computational
fluid dynamics (CFD) modeling with software from Flomerics
CFD and Revit CFD, powerful tools for detailed evaluation

of heating, ventilating and air conditioning design airflow,
including convection flows and stratification, radiant effects,
passive cooling/natural ventilation, contaminant dilution and
modeling other parameters as required for specialized spaces.

In addition to energy simulation, SmithGroupJJR’s building
performance analysis team can provide enhanced simulation
services including:

« Occupant thermal comfort

« Occupant visual comfort

- Daylight potential

+ LEED daylight compliance

+ Renewable energy availability and planning

- Evaluation of passive design strategies

K. Approach to ensuring sound Zero Net Energy principles
and LEED requirements. Optimizing the County’s goals and
objectives while minimizing operational costs to meet or
exceed the stated energy goal.

Our team is deeply committed to sustainable design principles
as a matter of routine practice, with exponential experience
with high-performance LEED Platinum and Zero Net Energy
projects. All the members of our proposed team share this
ethic, and we have a long track record of continually looking for
every opportunity to incorporate sustainable design principles
into all our projects. We view this as a primary responsibility of
our profession.

SmithGroupJJR * County of San Mateo SSF Campus Project 23



DocusSign Envelope ID: AB2FA156-8548-4622-ADDC-0A108101CD47

Our team for this project will have an active and rich sustainable
design leadership structure, led by Don Posson. Don has long
been active on the sustainability front. Early in his career

he served as the project engineer for the Chesapeake Bay
Foundation’s (CBF) Philip Merrill Environmental Center, the

first LEED Platinum building in the world. After the center’s
completion, Don showcased the design to audiences around
the world. The project was featured in Time Magazine, Business
Week, the CBS Evening News, and the Diane Rehm Show, and
his advocacy for a new type of design led to the flourishing

of ecological design in the decade that followed. The Merrill
Center was recently voted one of the top five green buildings
built since 1980 by Architect magazine, and its significance has
endured.

Don has also been involved in several Net Zero Energy
buildings, including recently leading the engineering

team behind the design and construction of the CBF Brock
Environmental Center, a rare opportunity and a second chance
to design the “greenest building possible”. Don has also served
as the Lead MEP Engineer for two Net Zero Energy Regional
Office Buildings for DPR Construction, one in Washington DC
and one in Sacramento California.

Fundamental to our design methodology is the belief that
there are no preconceived solutions to any design assignment.
The most effective way to achieve your Zero Net Energy goals
is to work collaboratively, drawing on the expertise of a team,
using an integrative design approach. Our collaborative design
process and culture emphasizes multi-disciplinary contributions
(from architecture, engineering, interiors, civil, landscaping) to
the development of a holistic design from its conception, for
optimized outcomes. Our team'’s design approach begins by
setting performance targets. Simultaneously, we collect data
to understand the energy usage patterns of similar buildings
in similar climates. Using an integrative design process, we
collaborate to identify innovative solutions and approaches
looking for synergies where simple solutions accomplish
multiple project goals. Ideas are then tested and refined with
performance modeling and simulation, using an iterative
approach to optimize performance. Strategies are evaluated
using a life-cycle cost perspective that considers both up-
front costs as well as resource and operational cost savings.
Successful approaches are incorporated into the final design
documentation. We stay involved during construction and the
first year of operation to ensure approaches are successfully
implemented and their performance meets or exceeds
predicted outcomes.

Some of the innovative strategies we have extensive experience
with as a design team that we would propose be considered for
the project to achieve Zero Net Energy include:

« A “Low-Entropy” system such as Radiant Heating/
Cooling or Chilled Beam System for primary heating and
cooling. These systems rely on water to delivery primary
heating and cooling for space conditioning which is more
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energy efficient than using air to delivery heating and
cooling. These “Low-Entropy” systems also contribute to
enhanced worker and visitor health & well-being with an
experience with quieter working environment and more
comfortable space conditions because it eliminates drafts
and excessive air velocities. These systems work well with
dedicated outside air systems (DOAS) that can deliver fresh
air to occupied spaces more energy efficiently.

Passive Cooling utilizing natural ventilation in common
atrium and visitor entrance spaces. Based on building
orientation, the building can easily take advantage of
prevailing winds to provide passive cooling for these
spaces over 30% of the occupied hours of the year. This
natural ventilation strategy also contributes to the indoor
environmental experience of the visitors.

Demand Controlled Ventilation should be utilized
throughout all occupied hours utilizing either CO2 sensors
to control ventilation rates. A more progressive strategy
we would propose to be utilized is to use state-of-the-art
occupancy tracking and occupancy sensor technology to
provide occupant sensing and counting within all spaces
to control ventilation rates. This provides not only the
most accurate and energy efficient method of controlling
ventilation but does it in a way that provides the highest
levels of indoor environmental conditions for occupants.

All LED Lighting should be utilized throughout the facility
with low-voltage power to this primary LED Lighting being
considered to take advantage of on-site Photovoltaic
systems to power and control the lighting for the majority
of spaces.

To achieve Zero Net Energy, it is recommended based on
the preliminary estimate for the Energy Utilization Intensity
(EUI) to utilize a combination of roof-mounted PV utilizing
ballasted PV systems and site PV systems with PV panels
utilized as shading structure above on-site parking. This
combination will be required to achieve the kWh total
energy production to achieve Zero Net Energy.

SmithGroupJJR * County of San Mateo SSF Campus Project
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Net Zero Strategies

We will explore a variety of strategies and their cost
implication to select the suitable Net Zero approach
for the Health Clinic.

Daylight Analysis

As part of the design process, energy modeling will
be used to understand daylight performance and
solar radiation to drive the best design decisions.
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L. Coordinating with the CMR to take full advantage of
the CM at-Risk project delivery method and to develop an
accurate GMP that meets or exceeds the Project budget.
See schedule and work plan on pages, 6-8 for anticipated
meetings.

SmithGroupJJR is a strong proponent of a collaborative
approach to projects, where all stakeholders become unified
as a team and achieve common understandings, goals, and
objectives. In fact, SmithGroupJJR has successfully worked on
over 150 projects utilizing the CM at Risk method. We have
worked with all of the leading general contracting firms that
provide CM at Rick services (CM/GC), and have found these
relationships to be highly productive.

Above all, SmithGrouplJR brings a value system of partnership
and communication to the table. Communication and a

6.03 PROJECT APPROACH

will be for everyone as well as the more consistent the CM/

GC will be at each phase of the process. To achieve this,
SmithGroupJJR will collaborate with the CM/GC throughout the
process. We propose the following:

A partnering meeting to start the process.

Developing and sharing a cost model to establish quality
of finishes and construction, allowances, contingencies and
budget. They should be discussed at the start of the process.
At the early stages of the project we recommend that both
the design team and the contractor prepare separate,
independent cost estimates and that a workshop is held to
reconcile both estimates into one consensus estimate.

The CM/GC must be an integral part of the team - included
in all meetings. They will be asked to provide feedback on
material and systems costs, availability, installation, and
construction phasing and sequencing.

Specific meetings, outside of the partnering, kick-off and
regular team meetings, will be scheduled to discuss the
details of project delivery.

willingness to collaborate are the keys that underpin delivering ~ °
a well-executed design solution within budget and on schedule
for the San Mateo South San Francisco Campus and San Mateo

County.
There are many advantages to having the CM/GC on board

early during the programming and design phase. One key area
is establishing and monitoring the budget. The CM/GC will work

with the design team to consistently validate the budget and
provide real time cost updates.

The earlier involvement by the CM/GC, the better the process

As the project matures into the construction documents
phase, the contractor will become the primary estimator and
the design team will review the contractor estimates and
give input.

A collaborative team approach will continue through the
construction phase of the project.

A leader in integrated and lean project delivery, SmithGrouplJR is a strong supporter of bringing all parties together at the
onset of the projects. Not only are all voices heard, but all ideas can be discussed early on often leading to innovation and

efficiencies with both budget and schedule.
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M. Explain how you will coordinate with relevant and local
agencies during the design and construction phase to
ensure timely approvals.

SmithGroupJJR

During our master plan and concept phase of the South San
Francisco Community Civic Center project, our team has lead
over 2 dozen community workshops and interactions with
specific groups, from seniors, to youth groups, to Asian, to
African American, and have really gotten to know the citizens
and neighborhoods of South San Francisco. A great learning
process and great information gathering to help the design
process and focusing the design intent of both the buildings
and the open space. In addition, we've worked with the City
Manager’s office directly since February 2018, working with
the City Manager and Assistant City Manager (Mike Futrell
and Marian Lee respectively) on what community members to
meet with and learning from them, as well as presenting and
doing study sessions with the Mayor and City Council. During
the project, we've also met with certain commissions from
the Bicycle and Pedestrian Commission, Parks and Recreation,
Citizens Oversight Committee, and Cultural Arts Commission.
We've also engaged directly with the police and fire chiefs and
their staff to be sure that the health, safety, and public welfare
are kept at the forefront of the design process for emergency
vehicle access and all other design requirements. Last, we've
been working with the Planning Department of South San
Francisco and hold a great working relationship with Adena
Friedman, who is the Senior Planner for the City, as well as

the Engineering Department, on the pre-concepts of the Oak
Avenue extension.

Working with local Agencies

With respect to how we will coordinate with these and other
agencies during the construction phase, we first will hopefully
presented with them, and have worked with them as design
partners so they are part of the process and integral to what the
construction documents are showing. If we can partner with
those agencies prior to permitting, it will make the construction
aspect so much easier. We don’t want to have any surprises,
and like looking at the entire City picture when looking at a
project such as this so we don't leave any opportunity unfound.
This will also help with long term communications, efficiencies,
hopeful reduction of schedule and timing, and thus cost of
construction.

Our team is extremely experienced with fast track CM/GC
projects and particularly those which are clearly defined,
orchestrated, and delivered within a collaborative environment.
We fully understand that an expedient design process as well

as timely approvals both formally for agencies such as Building
and Fire as well as informally for stakeholders within the County
such as the Health Department will be paramount in order to
establish incremental bid packages, meet the aggressive facility
delivery date, and secure reasonable construction costs within
his escalating market.

6.03 PROJECT APPROACH

For this project, we are excited to work collaboratively

with these stakeholders within the PDU trailers and on an
incremental basis to ensure that we all maintain strong design
and pre-construction momentum, keep the project on track,
and that ultimately develop submittals that are largely a
reflection of what was discussed and agreed upon.

Our project architect, Julie Head will ultimately be responsible
for coordinating, facilitating and preparing our team for these
collaborative meeting within the PDU and will ensure the
information needed by the County and its stakeholders to make
decisions and informal approval, is both clear and reasonably
defined. These meeting will start with the development of a
detailed schedule including the identification of incremental
bid packages and the associated documentation required for
subcontractor pricing. This will establish clear expectations as
far as required detail at each of the formal incremental design
submittals and eventually each incremental permit set.

In collaboration with the CM/GC and PDU representatives,

the design team will also coordinate with the local utility
companies early in the Design Development phase to begin
the process of understating any unique requirements and
gaining their approvals. During the Entitlements process,

the design team will work with the County Planner and the
Entitlements consultant to assist in obtaining our CEQA
compliance requirements. We will collaborate with the County’s
CEQA consultant, Public Works, Land Use Attorney, and others
to review the process and CEQA time-line. We will collaborate
with the County Medical Planning staff in order to determine
the best route to CEQA compliance -EIR report vs. Mitigated
Negative Declaration and provide them with required materials
for their evaluation. We understand that the EIR process is fluid
and unique for every project and that our assistance is crucial in
obtaining approval.

South San Francisco
Assistant City
| Manager

As a part of our initial research phase, we visited and interviewed South
San Francisco Assistant City Manager and neighboring clinics to hear
more about the community's needs.
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‘ ‘ The remarkable part of this
[experience] is being able to come up
with a successful design with all of
these moving atoms coming at it. It
results in a more valued design that is
better for city and the neighborhood.

Through this process, we really
created a better building.

David Long
Sutter Health
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6.04 COMPENSATION

A-D, Fand H.

Please refer to the Architect Fee Matrix on the following page, Page 22.

E. Include hourly rates for all personnel
Please refer to SmithGroupJJR's 2018 Billing Rates below. Rates may be adjusted annually and be effective January 1, of each year.

G. Confirm if your fee will change if the owner elects to use design/build or design assist for certain trades.
Yes, architect fee is expected to change.

Attachment ‘A’

SmithGroupJJR

SAN FRANCISCO OFFICE

WAGE RATES BY CLASSIFICATION FOR 2018*

CLASS DESCRIPTION BILLING RATE
Architect | $105
Architect Il $130
Architect Il $175
Architect IV $215
Architect V $280
Interiors | $105
Interiors Il $130
Interiors Il $175
Interiors IV $215
Landscape Architect | $105
Landscape Architect Il $130
Landscape Architect lll $175
Landscape Architect IV $225
Landscape Architect V $265
Senior Mechanical Engineer $265
Junior Mechanical Engineer $200
BIM Specialist $280
Clerical $95
Construction Administrative Coordinator ............c...... $125
Intern $75
Specification Writer $215
Technical / Administrative $150
Visualization Specialist $150
Principal $275
Vice President $315
Senior Vice President $325

Explanatory Notes:

1. Project Managers are billed at their classification rate.

2. The terms “Architect”, “Landscape Architect” and “Engineer” are used for billing purposes only to indicate that
the individual is in the referenced discipline and may or may not be a licensed professional within the project
jurisdiction.

3. Rates may be adjusted annually and be effective January 1, of each year.

Last Updated 12/12/2017
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‘ ‘ | can’t describe the immense
satisfaction | feel listening to the
comments that range from whole-
hearted approval of the CPMC Van
Ness and Geary Campus to wonder
and amazement from visitors,
patients and staff.

Bonnie Kass
Senior Vice President of Operations
Huntington Memorial Hospital
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6.05 ACCEPTANCE OF THE COUNTY'S PROFESSIONAL SERVICES AGREEMENT

Acceptance

SmithGroupJJR has reviewed Exhibit B and Attachment 1 and
have no exceptions.

A, B, C, and D. Inclusion, Equal Opportunity, Compliance of
Rehabilitation Act, Section 504, and the County Ordinance
Agreement

At SmithGroupJJR, we are committed to creating inclusive
interactions and an inclusive environment that supports
diversity. We believe that embracing inclusivity and
diversity is core to cultivating a workplace and connections
where everyone feels accepted, valued for their talent and
contributions, and empowered to work towards their full
potential.

Our diversity program is guided by SmithGroupJJR’s Diversity
Committee that champions initiatives and cultural changes
that are important to creating opportunities with benefits for
all, regardless of gender, color, race, religion, age, sexuality,
and physical abilities. Officially formed in 2008, the committee
conducts reviews of all of SmithGroupJJR’s policies, procedures
and hiring practices to continuously improve.

In 2017 SmithGroupJJR hired Rosa Sheng, Architect and Founder
of Equity by Design, is leading and teaching about diversity and
equity throughout our firm and our society.

Outreach, Recruiting, and Hiring:

SmithGroupJJR has trained 100 leading hiring managers in a
formal company-wide behavioral interview process with a focus
on inclusion, equity, and eliminating bias from the decision-
making process and selecting the best candidates.

Our recruitment service electronically posts all of our open jobs
with not only the required state job boards, but 530+ other
local and national job boards that are associated with veterans,
disabled workers, women, minority workers and colleges/
universities. Additionally, SmithGroupJJR is compliant with

the Affirmative Action Plan in all facets, including California
requirements.

Minority, Disabled, Veteran Business Enterprise Participation:

Over the past 50 years, our San Francisco office has developed
valuable business relationships with numerous consultants
across a variety of disciplines in Northern California with whom
we work on a regular basis, regardless of subcontracting
requirements on a particular contract. This is because their
expertise and experience in their specialty disciplines are vital,
necessary additions to our team. As a result, we have been able
to consistently meet or exceed required participation goals for
all of our contracts with clients such as PG&E, Kaiser, and the
GSA. Should we be awarded this contract, SmithGroupJJR will
take advantage of additional opportunities to include DVBE
businesses in other subcontracting roles not included in this
proposal.

Community

SmithGroupJJR is committed to improving our communities
whether through our work, our resources or our time. Besides
being actively involved in the local MWESB community,
SmithGroupJJR maintains and encourages our staff to be
actively involved in their local communities. A sampling of the
programs our employees are involved in are below:

ACE Mentorship: Mentorship of high school students

LEAP: team with an elementary school class to raise money for
the arts in public schools.

Habitat for Humanity: organize teams for volunteer programs.
CAN-struction: food drive program for our local food bank.
Toys for Tots: Holiday toy fundraiser

Chair-ity: annual Chari-ity auction to support Project Color
Corps, a volunteer nonprofit organization dedicated to creating
change by painting inner city neighborhoods with color and
pattern that create positive messages.

We Care: Create holiday activities in support of the Boys & Girls
Club to teach kids holiday gifts crafts.

GENERATIONS IN
THE WORKPLACE
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RESOLUTION NO. 076291

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

* * * * % *

RESOLUTION AUTHORIZING THE DIRECTOR OF PROJECT DEVELOPMENT UNIT
OR HIS/HER DESGNEE TO A) NEGOTIATE AND ENTER INTO AN AGREEMENT
FOR ARCHITECTURAL AND ENGINEERING PROFESSIONAL SERVICES WITH

SMITHGROUP, IN AN AMOUNT NOT TO EXCEED $2,709,800; AND B) IF
NEGOTIATIONS WITH SMITHGROUP ARE UNSUCCESSFUL, NEGOTIATE AND
ENTER INTO AN AGREEMENT FOR ARCHITECTURAL AND ENGINEERING
PROFESSIONAL SERVICES WITH KMD ARCHITECTS, IN AN AMOUNT NOT TO
EXCEED $3,345,200; AND C) EXECUTE CHANGE ORDERS TO THE
ARCHITECTURAL AND ENGINEERING AGREEMENT WITH THE CONTRACTED
FIRM UP TO AN AGGREGATE AMOUNT NOT TO EXCEED 10 PERCENT OF THE
AGREEMENT VALUE.

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of

California, that

WHEREAS, In January 2017, the County Manager’s Project Development Unit
(PDU) was formed to oversee and manage all ground up construction performed by the

County of San Mateo; and

WHEREAS, In March of 2017, your Board held a Study Session to consider the
recommendations for capital improvements made in the Feasibility Studies and Master
Plans to address the County’s use of lease space, aging facilities, OSHPD compliance
work, public accessibility and navigation, parking, environmental standards, and
efficiency of employee work spaces. Direction was given to the County Manager and
the PDU to move forward with the recommended capital improvements at the
conclusion of the Study Session. The new approved and on-going Capital Projects total

approximately $500 million and are being managed by the PDU; and

WHEREAS, Among the anticipated capital projects is the South San Francisco

Health Campus is located at 1050 Mission Road, SSF. The 9.7-acre property currently



houses the North County Municipal Courts, Probation Department, a North County
revenue collection office and a vacated North County Jail. The Municipal Courts,
Probation Department and revenue collection functions will remain at the North County
Campus. The new Medical Office Building will provide numerous medical services-
express care, primary care and specialty care clinics, dental and optometry services.
The new proposed building is intended to be approximately 45,000 SF with surface
parking to provide adequate accommodations for public and staff. Consistent with the
policy, upgrades will be designed to operate at ZNE and to achieve LEED certification.
Based on current design, project timing, and projected construction costs, the estimated

project cost is $37,000,000; and

WHEREAS, On April 6, 2018, the PDU published a Request for Statements of
Qualifications for architectural and engineering firms for the design of the South San
Francisco Health Campus. In response, on May 11, 2018, 16 firms submitted their
gualifications. A screening committee made up of members of the Project Development
Unit, with the assistance of counsel, reviewed the proposals and selected 7 firms to

submit proposals; and

WHEREAS, On May 23, 2018, the County issued its Request for Proposals

(RFP) to these 7 firms; and

WHEREAS, On June 28, 2018, the County received timely proposals from the 7
firms. A review of these proposals was held on July 26, 2018 and 4 of these firms were
shortlisted for interviews. On October 31, 2018, a selection committee made up of 2
County supervisors, the County Manager, the Assistant County Manager, the Director,

and Manager of the Project Development Unit, and Counsel for the PDU selected



SmithGroup. Should negotiations with SmithGroup prove unsuccessful, the PDU
requests authority to enter into negotiations with the next highest rated proposer, KMD

Architects; and

WHEREAS, County Counsel has reviewed and approved the Resolution as to

form; and

WHEREAS, Approval of these actions will contribute to the Shared Vision 2025
outcome of Collaborative and Safe Community by advancing this project that will

provide regional benefits to San Mateo County residents.

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the
Board of Supervisors Adopt a resolution authorizing the Director of the Project
Development Unit or his/her designee to A) Negotiate and enter into an agreement for
architectural and engineering professional services with SmithGroup, in an amount not
to exceed $2,709,800; and B) If negotiations with SmithGroup are unsuccessful,
negotiate and enter into an agreement for architectural and engineering professional
services with KMD Architects, in an amount not to exceed $3,345,200; and C) Execute
change orders to the Architectural and Engineering agreement with the contracted firm

up to an aggregate amount not to exceed 10 percent of the agreement value.

* * * * % *



RESOLUTION NUMBER: 076291
Regularly passed and adopted this 4™ day of December, 2018.
AYES and in favor of said resolution:

Supervisors: DAVE PINE

CAROLE GROOM

DON HORSLEY

WARREN SLOCUM

DAVID J. CANEPA

NOES and against said resolution:

Supervisors: NONE

P

President, Board of Supervisors
County of San Mateo
State of California

Certificate of Delivery

I certify that a copy of the original resolution filed in the Office of the Clerk of the Board of
Supervisors of San Mateo County has been delivered to the President of the Board of Supervisors.

Deputy Clerk of the Board of Supervisors
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