RFP MATRIX

EXHIBIT A

Request for Proposals Table

On-Call Professional Consulting Services

San Mateo County Parks Department

General Provide on-call consulting services for Parks Department projects in the
Description of RFP| following categories:
Category 1 — Archaeological & Cultural Resource Assessment & Monitoring
Category 2 — Biological Assessment, CEQA/NEPA, Permitting, and Permit
Compliance
Category 3 — Biological Monitoring
Category 4 — Civil Engineering
Category 5 — Civil & Structural Marine Engineering
Category 6 — Construction Management and Inspection
Category 7 — Environmental Consulting/Hazmat Testing
Category 8 — Geotechnical Engineering
Category 9 — Landscape Architecture Services
Category 10 —Registered Professional Forester
Category 11 —Topographic & Property Boundary Surveying
List of key Understanding of scope and contract requirements, firm’s approach,

evaluation criteria

budget/financial controls, quality of experience of firm, quality of

experience of key personnel, experience with other public agencies, project
management, and schedules/timing.

Where was the
RFP advertised?

Public Purchase

In addition to any
advertisement, list
others to whom
RFP

was sent

E-mailed 46 consulting firms with the link to the RFP on Public Purchase.

Total number of
RFP’s sent to
prospective

proposers

E-mailed 46 consulting firms with the link to the RFP on Public Purchase. In
total, 207 firms accessed the RFP on Public Purchase.
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Number of

45 firms submitted proposals. Several firms submitted proposals for multiple

proposals received categories. A breakdown of the number of proposals submitted for each

category of work is listed as follows:

Category 1 — Five (5)
Category 2 — Eight (8)
Category 3 — Eight (8)
Category 4 — Two (2)
Category 5 — Seven (7)
Category 6 — Eight (8)
Category 7 — Three (3)
Category 8 — Seven (7)
Category 9 — Twelve (12)
Category 10-One (1)
Category 11 —Five (5)

Who evaluated the | Representatives from the Parks Department and Department of Public Works.

proposals

In alphabetical order,
names of proposers
(or finalists, if
applicable) and work
category
recommended for On-
Call Services

Firm Name and Address

Contract — (Dollar Amount) in
Category (list all categories)

4L eaf, Inc.

2126 Rheem Drive
Pleasanton, CA 94588

$1,000,000 in Category 6
Construction Management and
Inspection

Anchor QEA, LLC

33 New Montgomery Street,
Suite 1210

San Francisco, CA 94105

$100,000 in Category 5
Civil & Structural Marine
Engineering

Auten Resource Consulting

116 Martinelli Street, Suite #8,
Watsonville, CA 95076

$1,000,000 in Category 10
Registered Professional
Forester
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Basin Research Associates, Inc.

1933 Davis Street, STE 214, San
Leandro, CA 94577

$150,000 in Category 1
Archaeological & Cultural
Resource Assessment &
Monitoring

Bellecci & Associates
7077 Koll Center Parkway
Suite 210

Pleasanton, CA 94566

$300,000 in Category 2

Civil Engineering

Capital Program Management, Inc.
493 Seaport Court, Suite 103
Redwood City, CA 94063

$1,000,000 in Category 6

Construction Management and
Inspection

CMG Landscape Architecture
444 Bryant Street
San Francisco, CA 94107

$300,000 in Category 9

Landscape Architecture
Services

Cotton, Shires & Associates
330 Village Lane
Los Gatos, CA 95030

$300,000 in Category 8

Geotechnical Engineering

CSW/Stuber-Stroeh Engineering
Group

303 Twin Dolphin Drive, 6" Floor
Redwood City, CA 94065

$600,000 in Category 4

Civil Engineering

Gates + Associates
1655 N. Main Street, Suite 365
Walnut Creek, CA 94596

$300,000 in Category 9

Landscape Architecture
Services

Horizon Water & Environment
1 Kaiser Plaza, Suite 340
Oakland, CA 94612

$350,000 in Category 1
Archaeological & Cultural
Resource Assessment &
Monitoring, and Category 2
Biological Assessment,
CEQA/NEPA, Permitting, and
Permit Compliance

MIG, Inc.
2055 Junction Avenue
San Jose, CA 95131

$500,000 in Category 2

Biological Assessment,
CEQA/NEPA, Permitting, and
Permit Compliance, and
Category 3 Biological Monitoring
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Moffatt & Nichol, Inc.

2185 N. California Boulevard
Suite 400

Walnut Creek, CA 94596

$100,000 in Category 5

Civil & Structural Marine
Engineering

Ninyo & Moore

2020 Challenger Drive
Suite 103

Alameda, CA 94501

$300,000 in Category 8

Geotechnical Engineering

R.E.Y. Engineers, Inc.
707 North Shoreline Boulevard
Mountain View, CA 94043

$150,000 in Category 11
Topographic & Property
Boundary Surveying

Rincon Consultants, Inc.
449 15th Street, Suite 303
Oakland, CA 94612

$100,000 in Category 7
Environmental
Consulting/Hazmat Testing

SANDIS

1700 S. Winchester Blvd.
Suite 200

Campbell, CA 95008

$300,000 in Category 4 Civil
Engineering

Sequoia Ecological Consulting, Inc.

1342 Creekside Drive
Walnut Creek, CA 94596

$400,000 in Category 3

Biological Monitoring

Terracon Consultants, Inc.
1220 Concord Ave, Suite 450
Concord, CA 94520

$100,000 in Category 7
Environmental
Consulting/Hazmat Testing

Towill, Inc.
2300 Clayton Road, Suite 1200
Concord, CA 94520

$150,000 in Category 11

Topographic & Property
Boundary Surveying

Total Contract Amount: $7,500,000




