Measure K FY 2021-22 Table
FY2021-22 FY2021-22 Comments - Variance Explanation for +/-
Category | Department JL Code Initiative Name | Performance Measure Description s o Overall Status |  Target Met Comments - Performance Results FY 2021-22 Working Budget FY 2021-22 Actual Variance ($) Variance (%) e e !
Project
1:Publicsafety | Development o pescadero fire Station | PE524€10 Flr: ::;;::;:m'm Phase % % In Progress Target ey | The Comtal Commisson has deried movingthe pmje‘c( rorv:iava pending $3.330748 9,788 53320960 0.71% Waiting on the Coastal Commission permitting
Project Skylonda Fire Station - Project Phas
1: Public Safety | Development caps Skylonda Fire Station v 'Coml'e( o N/A N/A Completed N/A Project is complete 5410130 $375,399 534,731 8.47%
Copital Tower Road Fire Tower Road Fire Station - Project Phase
1: Public Safety | Construction NDSTR ) ) . . N/A N/A In Progress N/A Project has not yet started. $1,000000 50 51,000,000 -100.00% Project has not yet started
b station Completion
Project PSC Regional Ops Ctr Project. lete. Residual i
1: Public Safety | - Development capDC “( R00) o ROC- Project Phase Completion N/A N/A Completed N/A Project is complete 4,502,205 $322992 54,269,303 92.97% olectis complete. Residual involces continue
pai
Unit
Domestic Violence
Homan Services “f“ 5’“"‘:" Number of unduplicated individuals who 1,361 ORA's legal
1: Public safety | " HSALE OMMUNY | received direct legal services by an attorney 775 1361 In Progress Target Met target. These traumarinformed services enhance the safety and self-
Agency Overcoming in Spanish and/or Englist sufficiency of domestic violence survivors.
Relationship Abuse P ! <
‘Domestic Violence
Legal Services -
e senvices P Number of serices provided by the legal 3,334 services were provided by the CORA legal team, which exceeds the
1: Public Safety ngency HSALE Dmmmm; o v the lee 2000 3334 In Progress. TargetMet | target as more services were provided to meet the high demand for legal
Relationship Abuse services.
$77,250 $77,250 0 0.00%
Domestic Violence
e senvices e | percent oflegal representation clents that 41 0f 42 lients (98%) increased their score between pre and post-test,
1: Public Safety agen HSALE P willincrease their score on the Enhanced 8% 98% Completed TargetMet | which Thi ! increased
o o— Justice Scale between pre- and post-test their legal options after recelving services from CORA.
Domestic Violence Number of instances of representation or
Human Services Legal Services - ) ) On 72 occasions, CORA delivered full legal representation in court, which
1: Public Safety agen HSALE P accompaniment services: Full Legal 30 7 In Progress. Target Met g et representat "
o o—— Representation in Court e
Domestic Violence | Number of instances of representation or
[ omestic Violence | Rumber of instances of representation o On 110 occasions, CORA provided clients with accompaniment services in @
1: Public Safety agen HSALE P e e e 45 110 In Progress. Target Met o e
o o—— M hearing v demonstrating a high need for that service.
provide
children; and their presence helps promote a positve relationship between
¥ hool
S s e
1: Public Safety Sheriff SHESS School Safety resource officers are on their assigned 40 20 InProgress | Target Not Met | © gatively imp: w 617,932 617,032 0 0.00%
‘campuses s
ewer
activiies, the Sherif's Offce continues to utilze the SROs during events
the
Sherifs Office anticipates meeting the goal in FY 2022-23.
Taw
Human Traffcking & “hosts” invites other age
Lpublicsatety | sherit Srrar by local m » Inprogress | Targot et participate, and operations undertaken by individual agencies. Anti-
Exploitation of Law Enforcement to
Children (CSEC) d Pt 3
‘The Human Trafficking Program planned events to educate and increase $328330 $328,330 $o 0.00%
ir of children.
Human Traffcking &
man Traficing . dhelped
1:PublicSafety | Sheriff STRAF 2 H InProgress | Target Met f human traficking. monthly
Coldrem 6) Human Trafficking Initative meetings, ilm screenings free to the pubic,
presentation before city council,interviews with community members, a
television i teaininos
cou
spublicsaety | o DSB8 Gun Buy Back Gun Buy Back Event NA NA Completed NA Gun Buy Back Event through the Sheriff's Office $173,000 $53,000 $120000 69.36% Gun buy back projects continue.
e Engine Replacement of fire engines continues. The
1: Public Safety Fire FPFER el Total miles. N/A 297,050 In Progress. N/A Replacement of fire engines continues. 52,817,470 52,056,636 $760,834 27.00% average time to replace a fire engine is at least 1
i vear,
- Publicsfety | DSPRrEmEntof o Eucalyptus Tree percent of spending completed for o0 o0 Completed | Target et oroect completed 500000 siseanz [P -
public Works Removal Eucalvotus Tree Removal Project
[PUBLIC SAFETY TOTAL $13,847,155 $4,305,739
th and Mental Health
2: Health & Percent of adult clients discharged from Y yearand
Health System RESPX Respite Program B 99% 72% In Progress. Target Not Met. new contract to run the program has been brought on and is currently
Mental Health Respite Center to lower level of care e " !
preparing the faclty for use and securing license. $1122432 $938,501 $183931 16.39% Variance is due to closure.
et E of the year and
oty | Health system RESPX Respite Program | Percent of adultclients diverted from PES 99% 7% InProgress | Torget Not Met |  new contract to run the program has been brought on and i currently
oreparine the
San Mateo County
et centor The SMART Program exceeded ther target through a combination of
| ealth system SMART Assessment and e ey 75% 9% InProgress |  TargetMet | additional training and more shift coverage, improving the availabilty and
Referral Team (SMART)| P responsiveness of the SMART Program.
Proeram 49215 492152 S0 0.00%




San Mateo County.
Mental Health

Percent of clients to which SMART
from

The SMART Program exceeded their target through a combination of

Mental Health Clinicians, District and School Site Administrators,
Community Partners, and Law Enforcement). The four regional
collaboratives are now Northwest (consisting of Jefferson Elementary,
Jefferson Union, and Pacifical; Northeast (San Bruno Park, San Mateo
Union, South San Francisco); Central/Coastside (Burlingame, Cabrillo Union,
San Mateo-Foster City, San Mateo Union); South (Belmont-Redwood
Shores, Las Lomitas, Menlo Park, Portola Valley, Ravenswood, Redwood

San Carins Sanunia linianl

HealthSystem SWART o InProgress | Target Met " , mproving t
Mental Health Referral Team (SMIART)|  Psychiatrc Emergency Services (PES) esponsiveness of the SIART Program,
program
Percent of cients wha receve services that
' . i jces, i
EHEAE | System ocuk Daly ity and Jeferson| e maintained at current or lower level of 99% 9% Inprogress | Targetmier | Ofthe 136 clents who received services, 99% were maintained at the $500000 $500,000 50 000%
Mental Health High e current orlower level of care
2ot & Family Health Home | Percent of babies born in Nurse-Family
calth System 3% o3% i Progress arget Wi of bbies were born at a healthy e
heath & | eatn syst FHHVE Mo oy in Progs Target Met 93% o babi born at 3 healthy weight.
With additional platforms such a5 Doxy.me and ASQ Online, NFP nurses
Family Heatth e . "":T‘:"“”“'E” in N"g*":’“”VA were able to continue to engage clients n telehealth visits and offer 51,292,001 51,292,001 0 0.00%
HealthSystem FHHVE amily Health Home | Partnership Program assessed with an Ages 7% 9% Inprogress | Target Met “This alowed for an
Mental Health Visit Expansion | and Stages Questionnaire-Social Emotional ot o, e oot N mres o s conts
(ASQ:SE) a16,12,18,24 months sessed exc N nurses ntend o
Percentage of homeless participants
' .
heath & | eatn system HTwe \Whole Person Care. | referred for housing that will receive 100% 96% InProgress | Target Not Met forthis 52000000 52000000 50 0.00%
housing servces
Athough cinic saff ddn' get o the expected targe, they were able ©
increase the our mammogram rate from 80% reported n the previous
percent of of 86 During )
eath & | eatn system pesca 100% 8% In Progress | Target Not Met
(Constside Services) screening guidelines. strengthened the AN case management and overal services on site. Staff
expect to improve on these efforts o that they can meet target numbers in
the next renarting period
Prcaterovan | I ot i e D eyt pering e, e crs e b o 100
adero Heat fabees who are on a statin drug 353 oo 100 erson visits a
Mental eaith | Health Svstem PESCA Servces nitative | measureofthir decreas s for heart i InProgress | Target Mt increased p
(Contside Services) disezse some cinical metrcslike this one.
Pescadero Health Expenditures were lower than budgeted mainly
2 Health & Cost per patient visit (Pescadero Health a $551,525 $403,999 5147526 26.75%
ohean & | eotthsystem pesca Services Iniiative perpatent v e 1792 s267 InProgress | Target Not Met | the unforeseen decine in viit volume related to the pandeic. However, due to the pandemic and stafing levels.
(Consside Servies) taffare now seeing patients on site which has increased productiviy.
Patient volume for the current reporting period stated to mprove
regardles of the pandemic and other challenges.Stff reopened the clinic
in 2022 and the care team sarted seeing patients n person in Pescadero. In
addition, the hiring on a new RN increased nurse vsits, Although the target
2 Health & Pescadero Health | et ofciic visis under the Pescadero a5 not met, reporting
HealthSystem pesca Services Intative it u 30 156 Inprogress | Target Not et | i
Mental Health v e Health Servicesinitative) e e compared with the previous cycle. Staff ontinued to experience a
this report .St will
activites with the Community Worker to inform patients about the
nening of
GRS 1 able to serve those with Opioid Use Disorders in less than four days
T Percent of youth showing improvement in . ‘; o
ea . rea of functioning at re- ™ % a ervie. In man need i 03773 368470 541,303 1008% Apenditures were lower than budgete
AN ] eaitnsysem At IMAT Program ates e reaoTncioning Inprogress | Torges okt | SR or e 1 e e e s s Expendit lower than budgeted.
sssessmen Room and in the fied when eneasing the unhoused
HeahE | ot system HUTMC fedhecteq measure A /A N In Progress /A Measure K funding redirected to the Medical Center s1217825 s1217825 50 000%
Partners for sfe & 96 0f 105 (91%) out-of-home youth ages 1-17 had timely annual medical
2iteatth & | Human Services Healthy Children - | Percent of out of-home youth ages 1-17 exams, which s short o the target by four youth. The PHN team continues
HoAPH 95% 1% InProgress | Target Not Met
Mental Health n Public Health Nurse | with a timely annual medical exam o e to wark diligently with cincs and providers to ensure, when it i feasble
program and safe t0 4o 5, to see children as so0n a5 possible.
78 0f 4 (83%) of children in out-of home placements had documented
timely bi-annualdental exams, which did not meet the target. The COVID- $576,273 $576273 50 o%
Partners for Sfe & performance in thi the health
Zitealth& | Human Services Healthy Children - | Percent of out-of-home youth ages 3-17 and safety concerns ofgoing nto the dental clinic setting, Some care
HSAPH In Progre Target Not Vet
Mental Health | Agency * Publc Health Nurse with a timely dental exam % 8% ogress | Target Not Mer
program v Y. The PHN
linics and providers to ensure, when it s feasible and safe to do s0,to see
chidren s so0n s possible.
HEALTH & MENTAL HEALTH TOTAL e e
Juth and Education
1) Ravenswood Cty School Disrct s continuing o aperate ts new
comprehensive 6th-8th grade middle school now called “Cesar Chaves
Ravenswood Middle School” within which BHAGAT i located and s now
serving s student population of 536 students. 2 Provided 573 hours of
: vouth percent Joted Expenditures were loss than budgeted. Initiative
BAOUNE e System ceepa ercent ofp 5 0% 80% InProgress | TargetMet | service to students, adults and families per the fiscal year. 3) Completed 123,78 $104567 18911 15.32% > o
Education Alto (CCEPA) CCEPA servces that have met the target willcontinue n FY 2022-23
222 hours of consultation with CCRMS leaders and teachers. More time was
spent o planning due to COVID-19 and construction the need for program
changes. This enabled us 2 providers to customize plans accordingly for
oursofery
The collboratives have formed four “Communtiesof Practce” which do
deep dives into single topics with a focus on specific audiences, an
educstion
systems n their response to mental health issues. The focus of each is:
School Counsel I
(School Counselors and School-Based Mental Health Clinicians), Social
Emotional Learning School Counselors, Schol-Based Mental Health
Coondination with Ciicians, it Community
3:Youth & cordnation WEh | mber of mental health collsoratives including Early Childhood Education/PreschalDaycare Staf), and
Health System cotsc County Offce of s 8 InProgress | Target Met . $173,799 $161,104 12695 7.30%
Education v Ot establshed with schools # © Commercally Sexuslly Explaited Chidren (School Counselors, School-Based




Number of children aged 0-5 whose

ECMHC served 267 children and 79 staffin 8 programs funded by Measure
K. This was below the usual number of children served and the reason for

covip1e many
sites. As of now, none of the ECE programs are functioning at full capacity

caregivers receive early childhood mental
Srout® | heatinsystem ecHer oo, | heath consutation,resuting n improvea 6 267 mprogres | Targes Noxwer | o1 chren vl Therstore the number o hiren contes o b
community-based childcare, promoting
e oot particpating will eturn o full apacity. However, it s importan to note
n up o sites and their own Miasany
further vaiantsof the COVID- 19 irusthat might impact the way centers
choose to move forward with enrolment
Through the annua survey, a igh number of teachers eported that
eing able
e e e 10 be phyiclly present t heses s thy had pre-pandemic. Teachers id
Early Childhood report increased competency in their roles, although, continue to report increased competency in their skils. Teachers
Svouth s Community Team- | anhanced skdlls in working with chidren and also indicated they were grateful for the way consultation services
Education Health System ECHCT. ECMH (Early Childhood| promoting their social emotional 80% 80% In Progress Target Met supported their own mental health and wellness. This was especially
| oo o o i important s teachersalso shared highlevels of strss, worry, and concern
dentifying atrickchikdren o receve cinical over their own health, staff shortages/ understaffed programs, children
sk cdren o dislayinghigh levels of emotonalneeds inthe classroom, and waves of
COVID-19 that came throughout the entie year and impscted their
O the two casesthat were open this second half o the year,saffwere
Percent of the 40 sk chidren refrred to able toreport that both chicren made a significant improvement intheic
Ealy Childhood | ECMH Consultant for individual observation, childcar seting. This data was gathered anecdotal through teacher
3:Youth & Communiy Team - | family conferencing,and supportive serices report a5 well a parents reporting to the mental heath consultant. Due to
Cauenton | MR Sytem ECHCT | ey Chiihod| who demenste moreved onctionmgond | °% oo% progres | e b o ke m assroom to condue ormal abservton
abilty the assessment using the DECA,staff needs torelay on parent an teacher
childcare setting report that were gathered during various meetings and check ns
conducted by the Mental the child
100% of parents of children served throug
reported improvement n understanding their childs behavior. However, i
S (e — simprans o ot i e it et e e 20
identifed for ECMH case consultation who
3:Youth & Community Team - served, teachers not refering as many chicren fo ntensive consultation
BXUDE | ot system ecHer o | repot improved understaning oftheir 0% 100% Inprogress | Target Met ol
child's behavior and  strengthened
Mental Health) et due to liness osures,staffingisues, and b
open to services. Health hasseen a sgnficant rop nreferals since the
tart of the pandemic and unfortunateh
$721,199 $713,636 57,563 -1.05%
Of the two children dentified a *high risk" and were referre for intensive
consultaton services nether of them experienced "sot" expulsions or
3:Youth & arly Childhood | Percent of the chidren at ik for expulsion
XU ot ystem ecuer e e e e 8% 100% wrmges | Tw | oo fmstorwse ot on o o nrir ool
and thisld to children demonstrating improvement nthe cassroom,
There were 18 children and families receiving CPP and/or other clinical
services from the ECMH Clnician this fiscal year. Referals have been down
this age group. There will be more pre/post data to report on more fully for
Percent ofthe 15-20 children and amiles e timing of d closures of
teceving Chid & Parent Psychotherapy cases. Of the children and famillesserved where social emotionsl
3: Youth & Health System EcHT Early. cmv\dhaad and/or other clinical services from the ECMH| 20% 20% In Progress Target Met challenges were of significant concern at the beginning of the work with
Education Community Team | Ciinican who demonstrate improved socia the ECVIH Cinican, 80% demonstrated improvement i thei soial
emotional functioning and improvement n emotio parent &
the parent-chid relationship
of
ECMIHC Clnician, 80 e
and 20% agreed that they fet that theirwork with thei Cinician improved
their parent-hild rlationship with their chid.
of 1 Tecelved 11 n
ecmmci dfora
Familes with chidren aged 0-3 receiving services hld by an ECWIH Commnity Worker or ECMH Clncian. ECVH
IVUNE | em echer Early Childhood home viits and/or group services from 175 116 Inprogress | Target Not et | _Staff co-faciitated groups with community partners and covered topics
Education CommunityTeam | either a Community Worker,or a Mental including: Chld Development, Community Supports & Resources, Parent-
Health Clinician,or both Child Relationships, Attachment and ParentalStress & Self-care. ECMH
Staffalso participated i coordination of and partcpation n Virtual
Catecitas for Paents of childeen birth to § vears
iftin famillesin
the community. Parents have been able to comit to,and be consistent in
trend serle. There aroups begining
1o meetin person, and the ECMH Team anticpates ahybrid modelof
Percent o the 50 familes attending groups n - 96% "
3:Youth & Early Childhood | reporting an increased understanding of s y had an increased
Education Health System EcHeT Community Team child development issues and how to seek: 0% 9% In Progress Target Met gr gr had an
support when needed increased understanding of how to sk support when needed. Groups
being able to
thei child
lopment and what to expect levels,based
on concerns shared in the group space
Representative from program attend all chool-based mental health
distits, safe Schools
h
aipolar Early
BV | cosp Asseomentand | Percent of school districts being supported 0% J00% 0 progress Target Met mental health more generally through providing trainings and program
Education in meeting the behavioralneeds of students updates. More speciicaly team has been Involved in speciccent IEP
Management (BEAM)
d referral o help clents b n
educationaland mental health supports.
48 youth sssessed)/ The
Bi-polar Early BEAM program was abl to achieve ts trget census by maintaining strong
US| atnsysem os sasmentang | Nemoer ofyouth sreened e ang n “ mprogess | Target et | relationships wih
Management (BEAM) referrals, and ongoing outreach efforts by program staff.
sup121 a16885 52936 655%
Out of 34 partiipants withprir hospitalization history, 32 5w a reduction
in days hospitalized since beginning reatment n BEAM (94%). Additionally,
. BipolarEarly | Percent of youth dlents who experience a 13 out of 14 partcipants with o hospitalzation istory (935) were able to
XU | oot system cosie Assessmentand | decrease i the number of days hospitalized 0% o InProgress | Target Met

Management (BEAM)

after beginning the program

maintain 0 hospitalizations while receiving services. I total, 45 out of 48
.7%) P adecrease in d:
It of BEAM




Percent of students who recelved early

13 0ut of 14 (835%) participants who are working toward educational goals

ot aipolar Early B o udents o recenvea o have maintained their progress toward ther goal without disruptions 1
: HealthSystem <o polar i 1% 9% Inprogress | Target Met | graduated High School and 12 remained in school. BEAM staf work closely
Education remained in
Mansgement (BEAM) and review these
disruption ostoiden
€ important o highlght that while BHAGAT ncreased it service provision
9% increase
capacity and funding (except for COLA) remained the same. Despite the
3:Youth& Percent of- challenges, BHAGAT has been successful in confinuing with its student
HealthSystem FAMIK 0% 96% Inprogress | Target Met g
Education v First Ald student behaviors o © Sessions with home visits and food delivery as well as supported their
transition to on-campus learning. BHAGAT is now back to 3 saff and as of
June 2022 has been cleared to go into the school,but space s fmited due itistve will contine n £ 2022-23,
toconsisurtinn s25525 s18739 $206,785 9165% Expendituresfor FY 202122 were not received in
Partcipants showed an increase from pre to posttest, with percentages at e o chae o 3 203133
post-test reflectng increased knowledige and confidence e.6: 1. 96%
Percent of school offcials and student peers
e b v ot oo reported thet they recognize the signs that 2 young person may be dealing
3:Youth e Youth Mental Health .
Caucaion | HesRSYem | FAX o ental helth pralems i tuderts, i % 7% RS terrecot s conect coeeptons ot el
o s atenng et Heoth Pt o v reco sconep
Ad
b How mental health
affect different cultures
Percent of Transitional Age Youth at
BYouth& | system PESCM Peychlatrlc Emergency | o\l tric Emergency Services (PES) who 0% 4% In Progress Target Met 74% of transitional age youth at PES were served while at PES. 328,137 $328137 50 0.00%
Education Case Management cEmergency Sevies |
During FY 2122, chalenges were experienced with transition to virtual
forms and survey tools.From the data gathered in our postsurveys, 100%
responded their chidren always attended school. 100% reported no
3:voutn g, Percent of famies experiencing fewer i
‘ Health System PPMHK Parenting Project * periencing 5% 100% InProgress | Target Met last year and that theirchidren had
Education truancies,suspensions, and expulsions than voung for cupenditureswere less than what was budgeted.
school. The survey does not capture the time range of these incdents, $116,89 sa3a18 573478 “62.86% Challenges experienced with traniton to virtual
particp oolsforms. Initave willcontinue n FY 2022-23
envolled in
Percent of atendees reporting fewer school
3:voutn g, attendance problems for their children sx f the respondents that completed the 6 month survey, 100% reported no
i 0% 100% Inprogress | Target Met
Education | eath System PPMIHK Parenting PIOJEct | s ater completing the Parent Trainin] i © I
proora
The partner Sleaves of e
one saf rantered to another an. Parener il e 2 fllime s
pre-to-Three and nt dis hiing
LR I i (Behaviora Health & | Number o clients waiting for assessment at o e nprogress | Toret Notyier | AN willreceive 2 ntern. Th programs have been recevng record
Education ecovery Services - | - the Pre-to-Three and Partners Program veferrals,many that do not meet criteria, which has led to delays.
") the on the use of $1033,630 $1033,630 50 000%
sercnng ol whch s ben compounded b cenive rgram et
artors for roferal t thase tune of rnsrams
oreromhres | Nomber of refrrals from san Moteo County Refarts o WIC toHome Visiing protams coninu t tay J50v o
LR I o Women, Ifants, & Children program to » e progress | Torgetner | 178401 30per month. WIC taff re continuouslytrained to provide
Education e ey igh a
tisk arent ner month referral.
O the 201 new sud
3:vouth g Expansion of Percent of students that receive timely
5% 9% InProgress | Target Met e frst time, 193 or 9% received their firt service within 5 days of the
Education | eath System Yorem Outpatient Services | outpatient behavioral health services i © the fisttime, 193 or 96% received their frst thin 5 days ofth
Percent of ransiional 2ge youth who
3:voutn & Expansion of | receive at least one cincal follow up within Ofthe 229 transitional aged youth that were hospitalized during FY21/22,
HealthSystem vopem 0% % InProgress | Target Met
Education v seven days 5 ® © 164 had a follow up clinica it within 7 days of discharge from PES.
Emersency Services
. . o behavorl Ny o o $808325 5808325 0 o%
UG | e Jorem Expansion of | Percent of youth re-admitted for behavioral = . nprogress | Torget Not | There were 110 new cases at the Youth Clincsduring FY21/22 and of these
Education new cases, 12 had previously recelved services in the last  month.
Youn e Expansion of | Percent of youth receving hospitalzation Out of all the youth with an open case at BHRS and actively receiving
althSystem % 1% Inrogress | Target Met
Education | "o SVt orem i i © vices, 34 were hosoitalzed for 3 behaviorsl
Of the 121 youth tha received a first service, 76 (63%) recieved the second
: outh Expansion of Iniiation rate at Behavioral Health
3:Youth& et system Yopecm pansion of ation rates at Behavioral Health & 60% 63% I Progress. TargetMet | service within fourteen days of the first service, which s the definition of
Education Outpatient Services Recovery Services Youth clinics [ihe frst
Youn e Trauma Related | Percent of youth showing increases in Just short of the goal, NMIT v
HealthSystem ViRAU 0% 8% InProgress | Target Not Met
Education | "o SVt Interventions oositve behavior i " exceeded the coal, The impacted by Expenditure are less that what was budgeted.
Percent of youth showing improvement in $628318 s356310 5272004 43.29% The program has been impacted from the COVID-
3:Youth & Youth Mental Health While the NMIT resultsfall just short of the goal, NMT has tradtionally
HealthSystem ViRAU least one area of functioning at re- 0% 8% In Progress | Target Not Met 19 pandenic
Education v A leastone ares of unetioning atre ® " exceeded the goal, the program has been impacted by the pandemic. "
UCCE had  slow sart to the year iven concerns about mixing school
aroups. UCCE Middle School to
3:voutn & 4H- Healthy Living students’needs and interests.In the spring, they tried a new approach in Expenditures were lower than budgeted mainly
HealthSystem anvop Number of youth engaged in HLA's Program 150 58 Inprogress | Target Met 78 s16883 $15,859 48.50%
Education v Ambassadors (HLA) Youth engee o w o oaly due to the pandemic.
active
luring lunch at one schol and a schoolwide field day a the other.
Human Percent of interns who demonstrated 20f3interns pre-and
3:Youth & Supported Trainin
Resources EEX s % | improvement in core competency work 75% 6% In Progress their work (Please note, 1 intern was not
Education Employ Prog
Department readiness skils the program due reasons.)
0 7Y 2122, he STEP program started with 3 total 8 interns. The program
added 2 additionsl STEP interns bringing the totalt0 10,9 of 10 interns Iniistive will ontinue n FY 2022-23. Number of
u aman o ining | Percent of interns who com . completed at least 3 months in adepartment plac is $424360 s198,801 $225,469 53.43% interns has decreased dus to the COVID-19
3:Youth & H sreon Supported Training | Percent of inters who completed at east a0 0% iprogress | Targetwet 150%) completed ot st 3 months n degarimentplcement T o
Educstion | Resources Employ Prog three months in placement participation in froma pandemic
oo oty and 3 e s ambomat et
cohort,
Percent of nterns who served in the
3:Youth & Human Supported Trainin 9 out of 10 intens (30%) who served in the program ither enralled nto
stepa PP ® | program and enrolled in college or were 0% 0% Inrogress | Target Mt (90%) prog:
Education | Resources Employ Prog m and enioled n colege o college or were employed within one year.
n o i Amazin it of partcipants who g1
3 Youth & County swaGG Students with Amating| Percent of partiipants who graduate hgh 0% 100% InProgress | Target Met | 100% of the participants, including 5th year seniors,granduated high school s $369381 51,934 o052%
Education | Executive’s Offce| Goals school
jouth & ‘Average gain n reading sils [month) aft
N ¥ In Progr gt M payment for The Bi $8.902301 $6762713 52,139,588 26.03% Iniistive will continue in FY 2022:23
Educstion | Executive’s Office oSt Crae TrustFund | partcpation in Bif Lift Inspiring Summers s s nProgress | Target Met ayment for The B ift
3 Youth & County NDSCA Colege for All Assistance to students 500 Students N/A InProgress | Target Not Met Assistance to 500 students 51,000,000 50 51,000,000 -100.00% Expenditures will be recorded in FY 2022-23

Education

Executive's Office




e hallenge

3w Uibrary ussk Summer Reading Number of registered participants 70000 80671 Inprogress | Target Met 321622 $386,289 566,667 2073%
ucation
Inthe summerof
throughout the county as part of the program.
3 oun s Ubrary. ussL Summer Reading N/A N/A N/A In Progress N/A Direct ay o Libraries for the Summer Reading Program $1188012 $987,649 5200363 -1687% Initiave will continue in FY 2022-23
3 Youth & g | Bxpansion of /A N/ N/ Expansion of the for North Far $66,667 $32959 533,708 s0.56% Iniiative willcontinue in FY 2022.23
Education ibrary ess Sunoliment NEO * North air Oaks ’ ’ In Progress ’ Funding ; - g
Based on malled and/or electronic
Cout Appainted | STOVTOUS srvey ofthose youth who
3:Youth& | Human Servces Joare ey | receive cas snices fo one year and oo oo rogess | Togernaer | 17 posiiive
Education Agency e, | respontothe survey, the percent of youth interactions with their CASA and the prograr.
who report ecling supported by their CASA
$114,802 $111,458 $3,344 291%
The 7.44 average hour offace o face hours does not meet the target,but t
NP Cothppanad | BT 0o s s e an s o he 337 v s P 2752 e
Edueation u e ™ HSAFC special Advocates | O as: e CAsA ol "lé; o 10 7.44 InProgress | Target Not Met CASA volunteer and d child
ucat i CASA)-Foster Care | 1 theirasianed CASA vlunteer emain imited due to the Covid-19 pandemic. However, olunteers did
connect socilly distanced through text or video chat platforms.
Prevention & Early | Percent o children circumventing entry nto
roune | mnsenis || ion k| o mre s ot e e | 5% 0| mroges | Togeane | 01204 hren 094 emonstted improvemert i one o e s
ucat i Child (Star Vista- CFRC) withinthe school year § plan-
reventon &y | PETentof chiden with teatment pans
Cmion | ey || memeion ik | e ey | % mergess | Tt |17 eetante wenmenn ] ’ —
ucat i Child (Star Vista CFRC) " v ) plen- 51500000 103,12 sa07,588 27a7% Expenditures were less than what was budgeted
stainment of treatment plan goals) iy 202122
Welfare to Work--
3:Youth @ | Human Services Percent of clients who achieve their clinical
HoaPl Family Stabilization 0% 100% InProgress | TargetMet | 9 outof  engaged clients (100%) met or partially met ther cinical goals.
Education Agency goals refated to work readiness
clinical services
3101 38 (825 chidren did not re-enter foster care within 12 months of
Children and Family exiing & o, which get. Chid and|
roune | wmnsents | g gt P oot |y R (R RV i i ———
ucat i inical srvices reorel peri reducing foster care reentries over the next year as outlined in the five-year
5 of the 14 (64%) of youth who exited the program moved into permanent
housing. The ongoing economic and housing challenges continue to impact
Starista-Day Break
3:Youth @ | Human Services Percent of clients who exit to permanent ifents'abity o locate affordable housing. The program continues to
e ey HsAST Transitional Youth * ‘hmmg o a5t 64% InProgress | Target Not Met o & The prog
helter with g plan with the goal Ky as 5240697 5240697 0 0.00%
nossive.
Starista-Day Break The average length of stay was 204 days, which did not meet the target.
3:¥outh& | Human Servces Average length ofstay for particpants i the
HAST Transitionsl Youth e lensth ofstay for particip 120days 204 days In Progress | Target Not Met | Thisis due to challenges with locating affordable housing, resulting in
Education Agency shelter program (days)
Shelter lonser engths of tav
Percent of dependent foser youth who.
AtRisk Foster Youth - o v 16 of 17 (345) of high school-age youth were engaged with CLCP career
3:¥outh& | Human Servces have identified career options and/or
HSAYS Gentral Labor Councl s0% oa% InProgress | Target Met o i newly
Education Agency reneri coemy | indusriestowrk  upon hig schol o dently carcer opions an Bursue graduaton. O
artnership e eferred and has expressed interest n a summer ol
At the completion of each school year, and
ik Foster Youth .| o th0se youth who completed a east
ahcamatey | three quarters of senvices of and academic
Hicon Valle ear, the percentage of curr " Fifteen 12th graders were served by Pivotal in FY 2021-22, with nin
Svouth& | Human Services Chidrens pune (vce) | 31 he percentage ofcurent foster youth een 12th graders were served by Pivotal in Y 202122, with nine
HSAYS in grades 9-12 receiving educational case 2% 0% In Progress | Target Not Met | graduating (60%) pivotal
Education Agency Piotal (same .
e | management servicesthatwill ave eared Lo peogress toward their dploma
e suffiient school creditsto achieve grade
level advancement and remain on-track or
hioh
ased on recommendations from the Applied Survey Research assessment
conducted in 2020, the ILPteam has been working with the Foster America
fellow os. y 2021
ased on a quarterly survey administered by| 22 year were aigned to key topics of the Casey Life kil Assessment, an
the County, the percentage of children »
enrolled in o exiting the educationl Vouth. The ILP team and the Foster America Fellow also re-established the
vouth & | Human servi At ik Foster Youth -
Trouns | wmnsenies || Aot seces rogam, o ther oo Wi Inprogress | Trget ok et | Foster Youth Aoy Boardond e sttt ey i Sl
v parents/caretakers, that will eport Assessmentin 2021-22 to further dentify areas of support for youth's
satistaction or greater with the serices oversl on youth input. ILP programming for the 2022-23 .
xpenditures were les than what was budgeted
received. year was informed by a year-end survey and a focus group that invited 51425075 5908176 -$516,899 36.27% Y 20012
Youth to contribute ideas. In 2022-2023, the LP team and the Foster
America Fellow willcontinue to refine and develop the draft survey to
inuite youth partiipation to address other areas of FYEESP.
ok FosterYouth | The percentoge of current foser youth n 3 0utof 6 (50%) children receiving services met or exceeded grade reading,
Jvoutha | Human services ok o YU | grades k-3 receving educationsl case level. Although others made significant progress based on their inital
¥ foun pr HAYS e gement serices that will meet or % so% InProgress | Target Not Met d of the school year, youth and
i D mpiownent & | exceed thid grade reacing level b the end families for these services and supports was impacted due to the COVID-19
ucation Support ofthe third erade. oandemic
8ased on recommendations from the Applied Survey Research assessment
canducted in 2020, the ILPteam has been working with the Foster America
Fellow tostreamiine and assess ILP workshops. ILP workshops for the 2021
Based on a quarterly survey administered by| 22 year were aigned to key topicsof the Casey Life Skils Assessment, and
ik Foster Youth | the County, the percentage of chidren o from
ouths | uman serices "k poster YU~ | el i o exiing the educational Youth. The ILPteam and the Foster America Fellow alo re-established the
HSAYS senvices program, or their 0% /A In Progress | Target Not Met | Foster Yauth Advisory Board and began to administer the Casey Life Skils

Education

Agency

Youth Employment &
Education Support

parents/caretakers, that will eport
satisfaction or greater with the services
received.

02122 to further port for yout!
overall well-b d on youth input. ILP programming for the 2022-23
Vear was informed by a year-end survey and a focus group that invited
Vouth to contribute ideas. In 2022-2023, the ILP team and the Foster
America Fellow will continue to refine and develop the draft survey to
invite youth participation to address other areas of FYEESP.




YOUTH AND EDUCATION TOTAL $20193,061 15,090,263
Housing and
Homelessness
Total number of complaints from the properties in the Measure K inventor
P oamented ousng | Rt of complints receied a igh ol v orep o xpendiures erees than what was budgeted
B% | Health system EHHHP. € € | risk/repeat offender facilties compared to 11x 125¢ InProgress | Target Not Met | S e 401,683 $261,403 $140,280 30.92% n FY 2021-22, mostly due to the COVID-19
Homelessness Inspection Program allfacilities inspected the previous Y. andemic
: P and anticipates the repeat complaints to be reduced in FY 22-23. P :
Under AHF 89.0, DOH provided financing to 10 projects summing to 759
units o
the county, including Daly City, South San Francisco, San Carlos, East Palo
Alto, Redwood City, and Uninc. North Fair Oaks. 110 units willserve
Jess households. The nd individuals
carning no greater than 80% of Area Median income for our County, with
tewing® | depwtnentof | oo | g anson | U sfoble o ‘ w 1w nprogess | Targt Mt | e exepton f the sfordale homeowershis et s hedwood i
fomelessness tousing. completec that will serve families earning up to 120% of area median income. Four of
the pro in the AHF
d 565,706,452 59510662 556,195,790 -85.53% Initiative will continue in FY 2021-22
begin construction shortly thereater. With the AHF 9.0 award, another
to compete for
allowing these projects o fil thei remaining financing gaps
Under the NOFA for AHF 5.0, DO provided financing to one rehabiltation
project,consisting of 32 uits. The rehabiltation project, Nugent Square, is
an exising 32-unit affordable apartment building in East Palo Alto. New
4:Housing & | Department of Units of
Y In Progress units
Homelessness. Housing DOHAH Fund3.0&4.0 repaired 2 e Target Met P! s at 30% AMI,
103t 45% AMI, and 16 at S0% AMI to match incomes of exising tenant
population, along with 1 manager unit, Temporary relocation for tenants
wil accur
Behaviora Health and Providers are able to use remaining funds to
4 Housing & | Department of oo ey oo | Prcent ofresidentil sbstance use Completed While al targets have been met as of FY 2017-18, providers are able to use. s1o531 008 - e e e
Homelessness using. d. g funds
perty improvements s needed
21 Elements met once per month for 1.5 hours during FY 21-22. During the
I meetings,representativesfrom all 20 cites within San Mateo County and
21 Elements e Baird and
4: Housing & Department of DOHCG City/County Certified Housing Elements / Development 21 Jurisdictions | were satisfied with In Progress. Target Met and $171,018 $171,018 $0 0.00%
Homelessness | Housing Association of of policy tools e Sted Tocal housing needs. A number of 21 Elements meetings have included
Governments 2 e representatives from ABAG and State HCD. Baird and Driskell also provide
g d groups, such as|
its Equity Advisory Group, on an ad hoc basis.
4: Housing & Department of Shared Housing - A 9-month extension peroid put this contract into Fiscal Year 21-22, for Thi has be ted by the COVID-19)|
® P DOHHP. Number 5 % Inprogress | Target Met ension peroid put (- into i g $217,486 $173,097 544,389 -2041% Is program has been impacted by the
Homelessness using man Invear which the goal of 25 homesharing matches was established and met. mic
Number of tenant | Number of tenant
informationand | information and
veferral calls made: | referral calls made:
950, Case 1,210, Cases Lol A Socity o San  neary
the Fiscal Year
Landlord/Tenant ed: 0. ed: 226 & d
4 Housing & | Department of DOHLT Information & Referral|  Number of landlord/tenant calls fielded In Progress | Target Not Met year, d Legal Aid Society, 5260444 $125,289 5135155 -51.89% Initiative will continue in FY 2021-22
Homelessness. Housing ations/trainings: 5. | ations/training: 4
Services of San Mateo County had to be especially nimble and flexible. For this
Number of Clfents | Number of Clients
reason, the acheivements of these agencies for isca Year 2021-22 are
Receiving Receiving it
Comprehensive | Comprehensive
Legal Legal
Representation: | Representation.
15 12
ook and its staff, in
partnering HIP Housing,
Project Sentinel, Legal Aid Socity of San Mateo County, Baird and Driskell
Devine and Gong Inc, and a number of developers, o laverage its Measure
K funding. DOH awarded $30M to projects and partners which will help.
develop, rehabiltate, and preserve affordable housing projects totaing
$356.84M. DOH staff, with help from Devine and Gong Inc., has helped
4: Housin artment of Measure K Funding Leverage Ratio (per
iHousng | pepariment o ooss Stttsuppont- gl | Mo K FundingLovarage o e 15 1189 InProgress | Target ot Met | devel or and recei 51229366 51229366 0 000%
® Housing for a Healthy California (HHC) Program and the Affordable Housing
i r s
have freed some Measure K dollars allowing DOH to provide arger funding
amounts to projects unable to find funding elsewhere. DOH staf have slso
been able to apply for and receive awards for these alternative funding.
sources diretly which will continue to stretch the County's Measure K
funding and lead to more afordable housing units.
The ADU =
interest.To date, there have been no successful applicants. Hello Housing
4:Housing & | Department of 20d Unit Amnesty suggeststhat the available subsicy is ot sufficent given the needs o the
DOHSU Number of second units brought up to code. 1 0 In Progress. Target Not Met. $55,000 S0 -$55,000 100.00% Progrm has been suspended.
Homelessness. Housing Program ght e e e intended beneficiaries. The program has been suspended and DOH is ! "
N reprogram
Cc 1, due to the C¢ e 3
i vousng | departmentof New and rehabiltated housing uits which will produce two housing units. The Farm Labor Housing ntiative is a
teuings | oepriner oseL o s g | N ersbtedrousng s 2 o inprogress | Trge ot et | it progtam whichhs been evlute for mofcatios, Upctes o the 10608 sz s w2201 belaed due o the COVID-1 panderic.
® i 8 e program are to take affect in August 2022 to make the program more
accessible to farm owners.
I consultaion with the Housing Department, tis project has been
postponed until completion of the Housing Element update and
4:Housing& | Planning & Pl Affordable Housing | Percent Completion - inclusionary housing o o Inprogress | Torget Met by the ¢ of
Homelessness. Building Initiative ordinance amendments. C Y P
are now incorporated as a Housing Element policy led by the Housing and
Plannine and Buidine timeline of 2024-2026.
Due to new State-mandated streamining requirements for new ADUS, the
Planning Department, with approvalfrom the CEO, s restructuring this
program into two distinct components: ADU Amnesty, and new ADU
4: Housing & Planning & PLAHI Percent Completion - the, 100% a5% In Progress Target Not Met | i both to be run through Y
Homelessness. Building Initiative Second Unit Amnesty Program g shortages, ly paused the ADU

y tothe ADU
Streamlining Program, which s intended to meet processing timelines for
ADUS mandated by state law.




e ADU streamining processes and procedures been designed, the 741805 s1oe1 522,160 “o7.35% Iniistive will continue in FY 2022:23
d "
4Housing & | Planning & Percent C the '
s so% s0% Inprogress | Target Met | is underway, and the program should fully launch in September. Progress n
Homelessness Building Initiative ADU Streamlining Program . ® o Pro o ot e
be
Percent Completion - Second Unit
4Housing & | Planning & ol Affordable Housing | Ordinance: Clean up and improvements 100 o0 completed | Targetnaer | AlADU second unt) rdinance amencdiments an cean up have been
Homelessness | Building Initistive based on implementation o revised completed and are in effect.
orginance
Planning and Buiding has completed the Density Bonus Ordinance updates,
and they are n effect n all areas of the County except the Coasta Zone.
4Housing& | Planning & Affordable Housin Percent Completion - density bonus
Hmd&iss mldlf PLAHI e . mm:u immdm:rs 100% 75% InProgress | Target NotMet | However, the proposed Coastal Zone amendments were rejected by the
€ Coastal Commission (CCC) pending changes, which are scheduled to be
resubmitted to both the BOS and CCC in the firs haf o 2023
Home for Allwas puased during the pandemic and relaunched in January
AHousing& | Offceof 1011 jobs to housing 2022.Since the relaunch, Home for All has designed it commun
s O0SHA Home for All 10:1 jobs to housing ratio x |11, 1 jobs to housing | In Progress. Target Not Met. " - ity $636,541 $124,341 $512,200 -80.47% Initiative was paused during the pandemic.
Homelessness | Sustaiabilty ratio with the Working
totnd summit
:{..::“i::.i "vmi:i:v‘ces HSALD ':RHHL" 0": Daj One Day Count N/A N/A In Progress N/A One Day Homeless Count 540,000 $32,162 57,838 -19.60% Initiave wil continue in FY 2022-23
30 of 46 (65%) of program clients who received Job Development services
tousinga | maman serices HOME RRHHL Atisk | Percent of clents who participate in HOME were able to successfully secure unsubsidized employment, HOME s
e e o HSATH Housing Retention & | Job Development who secure unsubsidized s5% 65% In Progress. Target Met for and assist 51,273,080 51,273,080 0 0.00%
i Employment. employment.
ioh search i and i nersan.
37 of 44 (84%) survey respondents of system users reported that they were
rercent of ustomers satisied from Core satisied with the system overall, nclusve of system support. risfsystem
o o senices oty Homan servces| | eene ofcustomers atsied from Cor and data analysis system outages may have contributed to the lower
oo | " raene O S st e v ecsms | 9 us mprogrss | Taret ot et
o v P support Clarity led to higher ratings in the later part of the fiscal year, and
¥ 129,339 129,339 0 0.00%
outages. $129; $129; *
Percent oftime the software experiences no| The Clariy Huran Services ystem experienced approximately 2 hours of
4 Housing & | Human servies Clarity Human Services| outage time in excess of 0075 consecutive unplanned outages during the fsca year and therefore did not meet the
Homelessness Agency HSABF System hours or no more than .001 percent total 99:99% 99.98% InProgress | Target Not Met ‘target. The vendor has implemented permanent resolutions to the
outage time per month preciptaing issues.
4:Housing & | Human Services HSAHA COH Housing New Initiative NA N/A In Progress. N/A New Initiative 52,500,000 0 52,500,000 -100,00% Iniiative will continue in FY 2022-23
Homelessness. Agency Assistance
Samaritan House - | Percent o program partiipants contacted
4 Housing & | Human ervies 69 0f 70 (39%) o program participants who receved emergency financal
s HSAEH Homeless Prevention ‘who remained housed & months after 80% 99% In Progress. Target Met (99%) of program participant Bency.
Homelessness | Agency assistance remained housed after & months.
Assistance program receiving
Samaritan House -
4 Housing & - Human services HSAEH Homeless Prevention | " "ee"" of lients raing the services 0% 96% InProgress | Target Met 229 0f 238 (96%) of clents surveyed rated services as good or better. $465,311 $465311 0 0.00%
Homelessness. Agency provided as satisfactory
4:Housing & | Human Services ‘Samaritan House - Number of program households that will
s HSAEH Homeless Prevention progr 275 307 In Progress. Target Met 307 households were served in the fiscal year.
Homelessness n fomeless POVENION | recave ental asistance (unduplicated)
Rapid Re-Housing & 9% with the d or better.
Housing Locator y
(RRHHL) - HomeBase /
4 Housing & | Human serv Partcipant satisfacton on traning (Overal ning people facing sgnificant challenges returning to housing. Trainin
fousing & | Human Services o ) Homesase. | partcpant satisfaction on aining (Overal ox - progress | Target | S8 peopl acingsgnficant challenges returing to housin, Trining
Homelessness n satistaction ating o gaod ar beter) covere: .
Common Concerns - oty o
Technical
C“:ﬂ‘;:"c:’ traumainformed care, and motivational interviewing.
$111,394 $111,000 -$394 -0.35%
Rapid Re-Housin
a:‘: o Lo gr& 5 of 6 (83%) of milestones in the workplan were completed on time. For
s oo | gt of iestones cmleted n e mstone 3, " :
4: Housing & | Human Services HSAHC The Center for {according to timeline listed in the annual 90% 83% I Progress Target Not Met two V. The other
Homelessness. Agency work plan approved by the Human Services time, which 4
Common Cancerns p, e e s 8
CoC Technical gency) hﬁwiw " o
Assistance
Diversion and 18 01309 (%) in dentify
Percentage of households who arg
Coordinated Entry - ercentage of households who are {successfully diverted from homelessness) on the day they requested
4:Housing & | Human Services cossfulydiverted from
HSAHI {Housing Our People 25% 6% In Progress. Target Not Met. « helping.
Homelessness. ne ‘shelter/homelessness on the day they
Effectvey [HOPE] | “neLeTnOme st on e doy e fmilies to dentify alternate housing, such as family and friends being more
Implementation Plan) o hesitant to have additional people stay in their homes.
Oiversion s 125 0f 1,722 (75%) indivduals were in dentifying altern
wersion and percentage of households who re 9 0f 1,722 (7%) individuals were supported in identifing alternate
aousing & | Homan serices Coordinated Entry - entage of househalds who Housing successfully diverted from homelessness)on the day they
s HSAHI {Housing Our People W 15% 7% In Progress. Target Not Met. [
Homelessness. Agency Effectively [HOPE] shelter/homelessness on the day they in to family ar
equested homeless assistance - INDIVIDUAL
Implementation Plan) requested homeless assistance: being more hesitant to have additional people stay in their homes.
46 of 262 (18%) rted in Fying $1,337,392 $1,310,120 -$27,272 2.04%
Oiversion f
Wersion and Percentage of households served who do. & 30 days o
4: Housing & | Human Services Coordinated Entry - not enter shelter within 30 days of when ne The program
touins s | tumanse WA | (HousingOurople | {215 eerwitin 30dsorwhen |, e Inprogres | Targes ok Mot |stesies o iz h affctvenes o working with st eny
< Effectively [HOPE] v e FAMILY g even with ~OVID-19, which
Implementation Plan) to identify it
housing options.
120 of 1,730 (7%) adults were supported in identifying alternate housing
iversion an Iy diverted from homelg i fir
coDhersenond | ercanage o senoes seved who o (successfll diverted from homelessness) within 30 days of equesting
4: Housing & | Human Services - not enter shelter within 30 days of when
Pising e HoAHI (Housing Our People | 10 0 tanee - 2% 7% InProgress | Target NotMet | maximize the effectiveness of working with adults to identify alternate
< Effectively [HOPE] v fstrea covip-1s,
INDIVIDUAL
Implementation Plan) many of to identify
= Foutresch
and engagement from the Homeless Outreach Team. Outreach and
4:Housing & | Human Services LifeMoves- Homeless | Number of unduplicated clients who receive | 162"
HSAHO 310 a1 Inrogress | Target Met pto exper
Homelessness. Agency outreach services

e
shelter and housing.




4: Housing &

Human Services

200 high

HSAHO 200 204 InProgress | Torget Met i
Homelossness | Agoney Outrench Semces Ihrough case management o & v fverabitesrecived s mansgement sices. Th rogam
Number of clients receiving case 117 nduplcated ndividuas experiencng unshelered Ramelessness $487,884 $434257 553,627 -1099% Expenditures were less than what was budgeted.
receiving h
4 Housing & | Human Services oo LifeMoves- Homeless | management who move into Emergency 0 . progress | Torgetet e
Homelessness | Agency Outreach Services | Shelter, Transitional Housing, or other
R immediate safety and can aso be a sgnifcant step toward returning to
54 unduplicated individuals experiencing unsheltered homelessness
Number of clients receiving case
42 Housing & | Human Services LifeMoves- Homeless receiving HOT case management services moved into Permanent Housing,
itioniioll Rl HSAHO, OrenSees | BTNt o e nt permanent a8 sa Iprogress | Targerer | oS o e
" of HOT had been experiencing homelessness fo long periods of time.
Project WeHOPE (We 145% of clents leaving the shelter program moved into permanent housing
Help Other Peple | Percent of allindividuals n the shelter lients abilty
| T e HsAHS Excel) - East Palo Alto | program who exit to a permanent housing 20% 1% Completed | Target Not Met |  to locate affordable housing. The programis continuing to provide case
. Homeless Shelter situat management to all sheler residents to asist each of them with their
Operating Expenses the goal of exiting o $589.387 ss66,054 2333 e
Project WeHOPE (We stoy was 81 days. d housing
tvousngs | tuman serices Help Others Excel) - challenges impact shelter clients'abilty to quickly locate afordable
o | Humnse s st Palo Ao e of sty for gt codaps Grms | Completed | TogetNotMet | housn provie case "
i Homeless Shelter program (day: @ plan with the
Oneratine Exnenses anal of exiting to housing as auickly a5 nossible.
Rapid Re-Housing & 182 households were placed in housing by this program during FY21-22.
Housing Locator The program provid o dividuals and
(RRHHL) - HomeBase / famil This fscal
e | T e HsaL2 The Canterfor | NUOer ofclients/households placed in 70 182 InProgress | TargetMet | yearsaw an influx of vouchers (Emergency Housing Vouchers) avalable
o Common Concerns - " through a one-time allocation from HUD through ARPA. This program
CoC Technical d those
Assistance Voucher holders and other voucher types.
Rapid Re-Housing &
ittt 5813586 5653586 $160,000 19.67% Expend leass than what was budgeted
i 95 0f 97 (38%) of clents remained housed for 6 months or longer. The 5 : X rpenditures were leass than what was budgete
4; Housing & | Human Services (RRHHL) - HomeBase /| o cant o clients/households who stayed (98%) of cnt: v &
HsaL2 The Center for 75% o8% InProgress | Target Met locator support to individuals and
Homelessness | Agency oused for 6 months
Common Concerns - fami
CoC Technical
Assistance.
Rapid Re-Housing &
Housing Locator
(RRHHL) - HomeBase / 890f 105 (85%) clents have remained housed for 12 months or longer. The
4 Housing & | Human Services Percent of clents/households who stayed
8 HsaL2 The Center for of clients/! v 0% 8% InProgress | Target Met housi -
Homelessness | Agency used for 1 year
Common Concerns - famil a
CoC Technical
Acsctance.
rooid ReHousing & 520f 67 (78%) families exited into emergency shelters o transiional
:M"g i, housing; however, 13% of the familes exited to permanent housing (which
i beoeatone | percent of famiies who ext the MYP for exceeds the target for another measure). I total, 915% of families exited
4; Housing & | Human Services ither to permanent housing or to a family shelter where they continued to
HsALs The Center for | Famiies program into emergency shelter or 8% 78% I Progress | Target Not et
Homelessness | Agency receive support while working on returning to housing. The Motel Voucher
Common Cancerns - transitional housing
Program for Famillesserves families with no housing options, and the
CoC Technical
program provides shelter until the family has identified housing or a space
Assistance
becomes avalable in a family shelter program.
Rapid Re-Housing &
Housing Locator
(RRHHL) - HomeBase / $560,348 $s501,631 -s58,717 -10.48% Expenditured were less than what was budgeted
42 Housing & | Human Services Percent of families who exit the MVP for &
° HsALs The Center for % 13% InProgress | Target Met 90167 (13%) of families in MVP exited to permanent housing.
Homelessness | Agency Families program into permanent housing
Common Concerns -
CoC Technical
Acsistance.
Rapid Re-Housing &
Housing Locator
RHH) memeﬂse/ Maintain a minimum number of
4 Housing & | Human Servi hotels/motes available for MVP use in order| The program has a total o 10 otelsthat partcipated in the progam thi
jousing & | Human Services Hsats e e fons/ | notes/mortels available for MVP use n order . © progress | Target et e program has atotal of 10 hotels that particpated i the program this
Homelessness | Agency to maintain competitve rates and fisca year.
Common Concerns - o
CoC Technical avalabilty
Assistance
Rapid Re-Housing &
Housing Locator
4 Housing & | Human Servi Number of inclement cients served on
fousing & | Human Services HsALs (RRHHL) - Project er of inclement clents served o /A /A /A /A No'longer tracked $16768 $0 516,768 100.00% No longer tracked
Homelessness | Agency County indicated activation days (beds)
WeHope - Inclement
Weather
Rapid Re-Housing &
Housing Locator 2101 26 (815) households who completed the rapid rehousing program
(RRHHL) - HomeBase / and
H ntage of .
tlouing | Humnsenices |y TheConertor | P18 ofhousolds who ot he sox o Inprogress | Taget ot et | time it enal subsdest ik andfariles operencin
o Common Concerns - | P P ° i The p hal
CoC Technical some of the program partcipants with behavioral health needs.
Assistance
$1281,149 1210815 566,334 5.18%
18 0124 (75%) moved
Rapid Re-Housing & their housing for at east 12 months after move-in, which does not meet
Percentage of households who return to
42 Housing & | Human Services Housing Locator the target, The program provides housing location and time-limited rental
° HSALA ¢ homelessness after exiting the program into 85% 75% InProgress | Target Not Met et The program b °

Homelessness

Agency

(RRHHL) - Abode Rapid!
Rehousing

permanent housing (less than 10%)

subsidies to individuals and families experiencing homelessness. The
pr the
program participants with behavioral health needs.




Rapid Re-Housing &
Housing Locator
(RRHHL) - Street

Percent of unsheltered street homeless who|

i Housing .| Human Sences Aot of 157t werseued s sl el ecivinga ek
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B eopee ach of them with their housing plan with the goal of exiting housing as 398123 $356,776 41347 10.39% Initiative will continue in FY 2022.23
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LifeMoves Shelter 236 of 267 (88%) families successfully exited into a permanent housing
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Homelessness Agency exited to a permanent situation
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! Parks NATRS atural Resource. |,y agement Projects Completed On Time 100% 100% In Progress. Target Met Include scrub control and & dImprovements at Edgewt unty $777,753 457,463 6320290 41.18% Initiative will continue in FY 2022-23
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onmer provements provements developed between 2015 and 2017: promoting healthy lifestyles;
e e

‘community gathering spaces; and expanding types of uses. Using the
information received from the workshop, pop-up events, and surveys, the
Department revised the Flood Park Landscape Plan. This version of the

p

Ly 2022




5: Parks &
Environment

Parks

AMTR

Alambique Trail
Repairs

Percent of Project Completed - Alambigue.
Trail Repairs

In Progress.

Target Not Met

Alambique Trailincludes 4.3 miles of unpaved service road in Wunderlich
County Park. Regular maintenance s required to ensure staff and
emergency vehicles can safely access the Interior of the park throughout
the year. In FY 2021-22, the Parks Department performed routine.

trail rocking, gradi , erosion
" brush and
small trees adjacent to the tral. Al significant upgrades have been
completed aside from replacing the culverts that ensure proper drainage at
Alambique Trail d th
Department will seek a contractor to replace the culverts, It remains
‘unknown to the Department when regulatory agencies wilissue the
Ve pprovals. The
Alambique Trail project to be completed by the end of FY 2022-23.

592,949

538,853

554,096

58.20%

Project will continue in FY 2022-23

5: Parks &
Environment

Parks

HPWSS.

Huddart Water Lines.
and Supply

Percent of Project Completed - Huddart
ater Lines and Supply

In Progress.

Target Met

“The Huddart Water Lines and Supply Projectis part of the County's Capital
Improvement Program which is managed by the Department of Public
Works (DPW). In FY 2021-22, the Department and DPW collaborated in
conducting an assessment of the existing antiquated water line system and
prepared designs on how t0 provide the most reliable water service
il

o
assessment and desion plans in FY 202-23.

5200000

52,166

5197834

98.92%

Project will continue in FY 2022-23.

5: Parks &
Environment

Parks

PRKIP

Parks Interpretive
Program

Number of persons visiting parks annually -
Parks Interpretive Program

2,500,000

2525393

In Progress.

Target Met

Due to lessons learned during the COVID-18 pandemic, the Department
continued to provide both virtual and in-person programming. In FY 2021-
2, programs and
¥, including the popular Take A Hike and Junior Ranger
Challenges. The Interpretive Program also continued to implement

prog Tile 1 Zoom

otherwise have potential barriers to visiting the parks during the school
Year. In total, the Interpretive Program saw an 11 percent increase in
from the Lastly, the

Interpretive to develop an Interpr

an extensive

bl the
has also focused on working with specific community groups o encourage

new visitors to the parks to expand the demographics of park visitors in San
Miten County

573510

73510

5: Parks &
Environment

Parks

PRKMP.

Parks Master Plan

Percent of Plan Completed - Parks Master

In Progress.

Target Met

e was. public review
betw 1129, 2022 and June 6, 2022. review period,

v anda
presentation was given to the Midcoast Community Council. The Draft
Master Plan is undergoing revisions based on public feedback, and an

Bike ilbe
added 2t later date.

$318,340

521,643

$296,697

53.20%

Project will continue in FY 2022-23

5: Parks &
Environment

Parks

PRKOP

Number & p: y

2,500,000

2525393

In Progress.

Target Met

‘The Parks Department’s Operations and Maintenance Program (the

"Program’’) focuses on repairing and upgrading park facilties and amenities
benefit of p
continue to evaluate the Program and leverage resources into projects
d the public.
extra-help staff to better support and enhance operations and maintenance|
of County parks and improved facilties such as the Huddart Park restroom
renovation project. Additionally, the Department funded significant
P

ats. Overall, d saffing
i fer, and foral
County park visiors.

54,216,988

53,083,777

51133211

26.87%

Iniiative will continue in FY 2022-23

5: Parks &
Environment

parks

PRKPL

Parks Playground
Improvements

Number of persons viiting parks annually -
Parks Playground Improvements

2,500,000

2525393

In Progress.

Target Met

In FY 202122, the Parks Department continued to inspect playgrounds for

‘when necessary. Enhancements and repairs to playground equipment;
improving accessibility at playgrounds; surfacing and resurfacing
playgrounds; and additional benches or repairs to benches have occurred at

Huddart Park; Flood Park; Friendship Park; Quarry Park; and Moss Beach
Park,

$158,101

$158,101

5: Parks &
Environment

parks.

PRKVP

Parks Volunteer
Program

Volunteer Hours - Parks Volunteer Program

25000

2462

In Progress.

Target Met

n 202122, the
Volunteer levels in the number of events and participants. However,
ovID-

d volunteer he end of 2021, In
FY 2021-22, the Department saw a tremendous increase in interest from
schools, I response 3
the Department increased the number of events and participation resulting
in an 80 percent increase in volunteer hours when compared to FY 2020-21.

0.02%

5: Parks &
Environment

Parks

PRKVS.

Corps

Corps

300

508

n Progress.

Target Met

“The Natural Resource Management (NRM) division and the Volunteer
o e various County|
parks, including San Bruno Mountain State and County Par; Plla Point
Bluff; Tunitas Creek Beach; Pescadero Creek Park; Sam McDonald Park;
Coyote
Pedro Valley Park; and Wunderlich Park. In January 2022, the Parks
Department hired three Natural Resource Park Aides, increasing event
frequency from once or twice a month to weekly. These events accounted
for a total of 908 volunteer hours,

107,886

581,151

526735

20.78%

Initiative will continue in FY 2022-23

5: Parks &
Environment

Parks

RANGR

Ranger Residencies

Percent of Project Completed - Ranger
Residencies

In Progress.

Target Not Met

anger

Ranger
residence are located in Flood Park, Edgewood Park, Junipero Serra park,
Poplar Beach (Half Moon Bay), Huddart Park, the Woodside Store, San
Pedro Valley Park, Memorial Park, and Sanchez Adobe. The Parks
Department aims to add one additional residence at Wunderlich Park and
complete repairs to the recently vacant Loma Mar residence. In FY 2021-22,
due to a delay from the State of Calfornia, the Parks Department was not
allowed to proceed with the Wunderlich Trailer renovation project.

245,208

521,651

$223,507

91.17%

Project will continue in FY 2022-23




The Fire Road Improvement Project maintains and improves fire roads
throughout the County park system. The Parks Department continued
Fr2021.22, brush and
trees and performing annual mowing to keep fire roads clear and accessible
y A 3
work on the Edgewood Tral to address steep and unstable conditions that
5:Parks & ks . Fire Road Percent of Project Completed - ire Road ox . nprogress | Torget ot et | ©C€UTIn the witer seson. The Department s awating the completon of om0 9500 P - ititive il continue in Y 2022-25
Environment Improvements Improvements culvert replacements at Wunderlch Park before rocking, and grading can be
performed along the Alambique Trail For Huddart Park, the Department s
working with PGAE to have their contractor address the damages to
Richards Road. The Department cannot meet targets due to a delay in
permits for culvert replacement at Alambiaue Trail, negotiations with PG&E
at Richards Road, and ongoing water system improvements that need to be
complted before road work on Archery Fire Road.
The San Pedro Valley Park Walnut Vehicle Bridge Replacement Project i
included in the County's Capital Improvement Program and managed by
Public Works ("DPW"). DPW
5: Parks & Parks FSPBR. Feasibility Study for | Percent of Project Completed - Feasibilty 30% 30% In Progress Target Met are conducting an assessment of the project ste in order to determine. $200,000 s3.031 $190,069 95.03% Project will continue in FY 2022-23.
Environment Brdges Studyfor Bridges. "
and erosion rates. Once ths effort is completed, project designs and
nermit be nrenared
Bridge Replacement
5:Parks & ok - Homestead Bridge | Percent of Project Completed - Homestead 0% 2% inprogress | Targetwier | footbriceon the Homestead Trailat MemorilPak. Thisproject wil $100000 © 100000 0000 rojectwil continue in Y 2022.23
Environment Replacement Bridge Replacement commence n FY 2022-23, and Parks Maintenance staff will complete the
work
The Parks Department and the San Mateo Resource Conservation Distict
(RCD) partnered to replace three watermain distribution segments (the
5: Parks & parks PR Memorial Waterline | Percent of Project Completed - Memorial o oo% Completed Target et Mainline, Sequoia, and Wurr Pipeline) within the Memorial Park Water $1156.480 so76673 179807 s Eependitures were ess than what was budgeted
Environment Replacement Waterline Replacement ol project on
time and within budget, working within a imited window due 1o protected
status species ving within the viciity of the worksites.
proi
various contractors.In FY 2021-22, all paved surfaces within Memoral Park
et |y o Parkwide Pag | it Pving Profcts © © nprogress | Trgetnter | Wererepaved, thenew s1sm3320 sass 35 1085688 s Paving rfectswill continue n Y 202223
nvironment roject N e d sur
paths of travel to accessible faciites,reduces tripping hazards, and
on bark vistors' vehicles.
and in the day use
nd d areas. The , single-
user stalls which are fully accessible o al parkvisitors. During the
the a , the Parks
5:Parks & Memorialpark Facity | Memorial Park Restroom Replacement power supp! of the buidings.
5 8 InProgress | Target Met 2,000,000 1428732 571,268 28.56% Project will continue in FY 2022-23,
Environment parks MPKFI Improvements Project Phase Two e & The Parks Department requested the contractors to address these issues. $ $ s 8
v o
anticipated to be completed by December 2022. With the moderniztion of
" faclties, visitors to
I enhance their
I FY 202122, the Department, in collsboration with the Department of
Public Works (DPW), completed the Coyote Point Eastern Promenade
5:Parks & porks . Coyote Point Eastern | Coyote Point Eastern Promenade. 0 - Iprogress | Tanget it | Relvenation Poject i ay 2022 Honorable members ofthe Bord of s1310006 sot6 1309450 o Projectwillcontinue n 1202223
Environment Rejuvenation Project Supenvisors commemorated the project's completion on May 20, 2022,
| pr
1o comolete thi by Aueust 2022
0 FY 202122, the Parks Department noted water damage from the
skylights at the San Pedro Valley Visito Center. The Department contacted
the Department of Public Works (DPW) forassistance, and DPW quickly
assisted with th June 20:
park i Pecro Valk
5 Parks & Parks SPVOR S0 Pedro VaEY | San pedro Valley Vistor Center Repairs 0 8 In Progress Target Met d d upon closer 5250000 $250,000 s0 0.00%
Environment Viitor Center
oPw services
contractor to complete the repairs and proposes minimal redesign in order
address the
remainder of th
e Parks sPvve San Pedro Valley VC | o gy valley Visitor Center Repairs N/A NA in Progress NA Project will ontinue in FY 2022-23 $100,000 50 5100000 -100.00% Project will continue in FY 2022:23
This pro
Current conditions a the reservoir do not allow Parks Department saff to
5 Parks & Parks PRKQL Quarry Park Non- Quarry Park Non-Potable Waterline 50 50 In Progress. Target Met utilize collected water or manage reservoir capaciies. In FY 2021-22, the $200,000 $1,925 $198,075 93.00% Project will continue in FY 2022-23
Environment Potable Waterline Department contracted with a civl engineering firm to assit in designing
n d submitted the project e Works'
(DPW) Capital Improvement Program ls.
is Parks & Parks PRKCL “‘V‘“i Point Sewer | Percent completion - Coyote Point Sewer 100% N/A In Progress N/A “This s a mult year project 275,000 51,568 5273432 99.43% Project will continue in FY 2022-23
nvironment ustem
§ Parks & Parks PRKC2 Coyote Point Water | Percent completion - Coyote Point Water 100% N/A In Progress /A Thisis a muli year project $275,000 51750 $273,250 99.36% Project will ontinue in FY 2022-23
Environment sustem sustem
et Parks PRKEM Fire Mitigation | Percent completion -Fire mitigation projects 100% N/A In Progress /A This is a mult year project $1,000000 $603,873 5396127 39.61% Project will ontinue in FY 202223
e parks Pvo14 Ralston Trail Repaving | Percent completion - Ralston Trail 100% N/A In Progress NA This s a multi year project $10000 $10000 s 000% Project willcontinue in FY 2022-23
5:Parks & County Funding for Midpenninsula Open Space for Expenditures expected to be recorded in FY 2022
NI verc ne N/A N/A In Progress. N/A inding in irch: e 500,000 0 $500,000 -100.00%
Environment | Executive's Office| IDSCR Cloverdale Ranch the purchase of Cloverdale ranch i /! 8! /! Funding in support of the purchase of Cloverdale Ranch B E Py
" he Off i on fir
5iParks & § CMOFM Fire Mitigation Fire Mitigation Projects N/A N/A In Progress. N/A sy the Ofice v onfre $800,000 0 $800,000 +100.00% Project will continue in FY 2022-23
Environment | Executive’s Offce mitigation
;5 Pavks&l B 'Jl"-ce:'l ooscz £ L'g:‘"‘"ecﬂmp'ex N/A N/A N/A Completed N/A Project is complete $100,000 599,304 5696, 0.70%
Provide documentation of completion of
5:Parks & Offce of Flood and Sea Level Additional expenditures expected to be recorded
00ssL ‘milestones, with explanation if any 100% 100% Completed Target Met All documents were received $500,000 100,000 $400,000 80.00% i ”
Environment | Sustainabilty ise o0 inFY2022.23
. 5: Parks & s "[""e:'l 00sTX A‘C“V‘e T"";""" Coleman and Ringwood Avenues 100% 18% In Progress N/A Project is to take place over an approximate 1.5 year period. $500,000 $63,138 $436,862 87.37% Project will continue in FY 202223,
TOTAL $20,132,663 $8,697,724
$0 $0

b Adults and Veterans




Number of monthly consultations/case

Elder Dependent Adul referal are and ine
6: Older Adults updates held with the District Attorney's
QA | nsyen | e ot Tea | 4504 ek it the Dt Aoy % w“ Inprogress | Targe ot e ol
(E0APT) - ® as hold regular multi-displinary team meetings.
rrormed tothe
position being vacant for 11-months. During the past 11-months, key
e Oder Adults Elder Dependent Adult|  Number of EDAPT traiings andor e . 716387 s716387 50 000
Daer AU | Health system anseo Protection Team |  informationa events performed on an W ) InProgress | Target Not Met o T
(E0APT) s position now being filled, a5 of 11/2021,effortsare underway to solicit
aditi
lder Dependent Adul|
6: Older Adults Percentage of financial abuse cases assigned Out of a total of 294 inancial abuse cases opened, 254 were assigned to
Health System aaseD 90% 0% InProgress | Target Met
Vet 4 prtection e o eonT v SEUMEL | Cor sl EOAP I uly tafed o h e e bt o npcicd,
6: Older Adults The over serving of target by 169% displays the increase of social isolation
InProgress | Target Met
&veterans | Healthsystem sFL 1800 3050 e = and loneliness fet by older aduts continuing to cope with COVID's impact.
©uer AU | eattn system e 3600 3500 Inprogress | TargetMet | Follow up cals were made to assess the need fo further intervention
er Adults ercent of Friendship Line lients $218585 218504 s1 000%
6 Older Adults | i System ansrL Friendship Line Percent of friendshlp Line dients that 0% 95% InProgress | Target Met Callers stated they received the support/services they needed
& Veterans received th they needed
Percent of ndividuals who attend a Center
6: Older Adults for Ederly uicide Prevention that report Alwho ledge of how to asit cal
rendshis 100% 100% In Progress
Bveterans | Health system wsi Friendship Lne | 416 training enhanced their knowledge in e Target Met was enhanced,
carine for older adults
GrowerAduis | e Friendly Visting and.| Number of unduplicated clients assessed by I o progess | Tagetner | buetothec e
Veterans s Exoress the Friendiy Visting Care Coardinat
6 Olderpauits | ot y Visitingand_| Number of " o v Iprogress | Targetmer | DU o the COMD-19 pandemican increase nthe need for meals was
& Veterans Meals Exoress Drivers er auarter
Percent of clents of the Meals Express
© Older Aduts | i System AnswE Friendly VSt and | ogram tha repor better heaithy meal 80% s0% InProgress | Target Met Clients reported better health from receiving meals.
& Veterans Meals Express o $155850 s155850 o 000
6: Older Adults y Visiting and | Percent report
9a 9% In Progress i i e
Daer AU | ealth system e s b e e oy e Target Met Cllents are very satisfied with the program
Percent of lients in the Friendly Visiting
6: Older Adults Friendly Visiting and Cllents were appreciative of the angoing contacts and support provided by
Health System AnswE ve recel a0% a0% In progress | Target M
Vet | e Weastorss | oM™t eprt thy o eceived v et S valunces duing it e
& Ohter AU | heath ystem Ansom Ombudsman Services | Number of volunteer field ombudsman a8 Y I Progress | Target Not Met 597 due to older ombudsman unabe to safely engage wih
Due 1o the COVID-19 pandemic, more clients needed the support o the
SOMETAGS | i sycm | aasom | Ombudsman sevces | NPT f s s fechding s | 705 | oo | Tugetvet | Gmbudimon trouth sron o meins and vetooh s
eterans with developmental isabiites) e s12198 121980 . o.00%
& Older Adults Due to the COVID-19 pandemic field viits were prohibited and impactted
ealth System mbudsman Services | Number of field vists made to facites 43m InProgress | Target Not Met
8 Veterans | e " Asom Ombudsman & Number o field visits made to faci 528 ‘ © the number and tvoes of be conducted
G uer AU | eattnsystem Ansom Ombudsman servces | "€ Of comelants investgated and 0% 80% nrogress | Target Met Complaintsraised were successfully resolved.
Total number of cites in San Mateo County
6: Older Adults that il meet the requirement to receive:
Health System AnsaF AAS Age Friend) 3 3 Completed | Target Vet ted bmit age frendly v 565,000 565,000 50 000%
& Veterans th Syst ® v WHO recogpition as an age-friendly ple et et v
community
Total Number of supplemental home-
6: Older Adults Supplementl Meals The number of adults in this age group requesting meal support decreased
" | Health system AASMW pplement: delivered meals to adults ages 18-59 with a 6800 5083 InProgress | Target Not Met s n this age group requesting PP 43,260 32533 510,727 24.80% ‘The number requesting meals decreased.
& Veterans Wheels ol o adlts scs during the year.
Creation of inital MRC documentation-—
volunteer management platform, research MIRC appli dhad a4 MRC. EMS
: Older Adul upport MRC application, hosting tw ntinues to host monthly meetings and bolster MRC traning by creatin
GroMerAduls | cwsic Med Reserves Corps | ' UPPOTt MRC application hosting two 1005 o0 Completed | Target et | COMtnues o host monthly meetings and bolster MAC training by creating 0736 0736 © 000
& Veterans community-based meetings to gauge imput, training in the platform and engage Voluntary Organizations Actve in
hosting planning meeting with state, region, Disaster (VOAD) and CERT groups.
community stakeholders
Consultations with attorneys, law
6: Older Adult District Attorney Eld
SN | ooy onoga | DA e . " s 106 Inprogress | Torg: N ek | Torge it st fo ot COVI o nd s e
well 25 e seneral oubl
5964338 5964338 s0 000%
6: Older Adult District Attorney Eld
v | Distrct Atorney DACEA strct Attorney Elder Number of trainings conducted 50 15 InProgress | Target Not Met | Target did not account for continued COVID protocals and staff decrease
& Older Adults | Human Services s etoroms Sorvces | Monthly average in-person contacts at 700 a9 progess | Torgetnotmer | 7Y Data now pr— 215505 P o Expenditures were lower than what was
& Veterans Asency budseted
'OLDER ADULTS AND VETERANS TOTAL s2,719,237 s2571270
Community
Water Tank Seismic Retrofit and Disinfection Bypr ntrol Sprs
percnt Complein ofCounty Seie Area Sysem sl and e e o 9w o water i et
7 Infrastructure Replacement Project (Note: V P PP
Department of Bidgs and Facil | progress has to be measured for the entire Fope foad lete. Relocation of p mainin
7: Community | 06 carer “ prost so% so% InProgress | TargetMet | Sam McDonald Park isin design. inaldesigns for the reatment plant $7370892 5206620 57168272 “07.20% Project will continue in FY 202223
Public Works infrastructure | project[.e., mprovements or allpririty e
levels] because work s now underwa
sl ecause work s now underuway on planned for FY 2022-23. And the test wel for an alternate water source is
multiple priority levels)
in planning
e Communty | DEPRTERLOF . Measure K Support | Percent of SMIC noise complaints eceived o o \nprogress | Targotmer | Assited by the Vector system, the Arport Communications Specialst was Py . a o
public Works MO Airoorts correlated
Progress on completion of East Palo Alt the conceptual
7. Community | Library usep ast Pl Alto irary | 1081%50 07 ComPletion of astFalo Al /A NA In Progress NA $1063,463 50 51,063,463 -100.00% Project willcontinue i FY 2022-23,
iorary N
communty ? be
twostories
With the adoption of the Unincorporated Actve Transportation Plan in
2021, the Bicycle Coordinator has been wrking on two community based
oo of Number of events and outreach design studies o build out the actve transportation network - the Coleman
7: Community oPwBC icycle Coordinator 2 15 InProgress | Target Met | and Ringwood Avenues Transportation Study in Menlo Oaks and the North s84,125 581,380 52,745 326%
Sustainabilty presentations
Fair Oaks Bicycle and Pedestrian Railroad Crossing and Community
Connet Both launched in d
Winter 2024
‘OFAS Name: SMC Public Wi-Fi Maintenance Department ounty's Public
Information o Wi service. This Program supports and maintans the wireless access
7: Communt isom mple et M
Community | ""ormen 501 e 100% 100% Completed | Target Met

operations support for the County's Public
WicFiservice.

points and internet connectivity used by County residents distance
I k. and tele-health.




(OFAS Name: County Wireless Connectivity.

The

access to the secure County network on their computing devices. In FY
2021-22, the target was to expand the wireless connectivity to ten new

7: Community Information 1sDTI Technology Infra and Expansion: Deploy secure wireless 100% 100% Completed Target Met County it d The
rvices Open Data connectivity in County facilities. completion
‘Agency, Publc Works, Agrculture Weights & Measures, an Parks. ISD has
now deployed over 1,000 wireles access polnts cross county ofice
The shony
for County dep s
Countywide Avaya Red Telephony Migration project i to migrate the Couty telephone systems and calcenters to.a
- Preparatory Phase (Site Readiness): voice over internet protocol (VoIP) solution for connecting the County’s
7 Commurity | Momtion Technogy nfeaand | eprimerts fom the o0 % Inprogres | TogetNot et | bt workfore loared scress mulelocations and o mersse
Services Open Data
legacy analog voice system to a moder bilty,
voice over nternet protocol (VolP) solution o deliver County sevice, The new VoIP soluton will ntegrate with
to
provided laptops and
nF 0122, 2 requestfor prop
OFAS Name: Disaster Recovery Strategic
7:Community | "ormaten isom Techneegy e | poc: implementing s Disaster Recovery /A N In Progress /A e o o e,
solution for the County.
‘The Information Services Department (ISD) is upgrading the County's
o v
This ystem provides network security by fiterng incoming and outgoing
0FAS Name: Firewal Instaltion and netuwork rafic based on a set of user-defined rules. The purpose is to
Configuration: Enhance the County's y co . These
formation Technolgy nfan | YBETECIY posture by reslacing nternet network,
7:Community | "formate isori o8t | ae, extranet, and dedicate rewais to 100% 100% Completed | TargetMet | promptly alerting ourstff to  possble compromise. I FY 202122, he
improve network securly, stabilty, project o d irtual
scalability and management to meet the. network (VPN) accounts from legacy VPN to a more reliable and robust
srowing business needs of the County. platform. Aditionally, ISD ls0 migrated 60site o ite VPN connections
between County and business partners o a new Next Generation Firewll
VPN concentrator.This has enhanced our safety and securlty against cyber
threats and strengthened ou abity to protect courty data.
$9,298,095 $2,695,321 56,602,774 -71.01% IT projects will continue in FY 2022-23
The provides network
pich thec |
OFAS Name: Scheduled Legacy Network tsto s This
formation Technology nfraang | EGUIPMENtReplcement:Repac egacy riticalbusiness appicatons and devices which are used t provide County
7:Community | "formate isori o8t 1| networccquipment n Couny data enters 100% 100% Completed | TargetMet | services, In FY 2021.22,thisproject completed deployment o software
with modern high speed supportive defined wide area network (SD-WAN] to- 4 branch locations and replaced
cquipment 00 switches. Thi hasresulted in a more relable network
environment for the County employees. Furthermore, this feature wil
enable the county to bette support newer ystems and applicaions.
The
« on procuring
and implementing a ool which identifes and secures endpoints connectin|
05 Nme:Endoint soton and othe County's network. InFY 202122, our target was tofuly comlete.
the Endpoint Slution and Managed Servies' evaluation. The project team
Information Technology Infra and Managed Services Evaluation: Develop scoped the requirements of an endpoint management tool, drafted a
7: Community isom reairements and procure a modern end 100% i InProgress | Target Not Met .
Services Open Data Request for Solctation (RFS) to cauire thi solution and seect a vendor,
point soluton which enhances the County
et Upon further review it was determined tha the scope of the RFS needed
t0be revised to nclude addltiona services and platforms such as end point
p d "  winerabilty
scanner, and network access ontrols. It was decided to retract and
republih the modified RFS with tis additiona scope of work.
upgraded the G
toimprove the user experience or County esidents and visitors of our
OFAS Name: County Website Upgrade: Plan, Website, The COVID-19 pandemic created a greater need for providing
nformation design, devel the upgrade an " § easy access todiital information in auser-rendly format. This project
7: Community Services. som Open Data ‘migration of the County's current content 100% 100% Completed Target Met upgraded the County's current content management system and refreshed
management system and websie platform the ook and fee! of the various Caunty department website. This upgrade|
" il
and search eatures or County websie vistrs.
The provides network and
“0FAS Name: Disaster Recovery Plan: Create support mission ’
3 technology disasterrecovery plan for " InFY 202122,
7:Communiey | "ometen ssomi o oo | business il appcations used by County | 100% o Inprogress | Torget ot vt i
jepartments to deliver services to the and publish a Request for Solicitation (RFS) The project was delayed due to.
community ounty’s C
project team il continue to make progress In Y 2022:23.
Second Rarvest has provided s fina Peformance report thatindicates 3
Human Services Second Harvest Food | Total pounds offood distrbuted in San substantialincrease i food need du to the pandemic for FY 21-22. On
7: Community Agency HSAFE, Bank (SHFB) Mateo County annually (millions of pounds) 3L millon pounds | 10.3 million pounds | - Completed Target Met average, 28 pounds of groceries are distributed per person or 88 pounds
ver househald.
$159,135 $159,135 $0 0.00%.
Number of San Mateo County esidents who
Human Services Second Harvest Food receive food monthly via direct services. Second ts data for direct and
7:Communiy | M S Hsass . et e 20000 103,017 Completed | TargetMet | On " over 100,
direct and indirect srvices, which exceed the taget
assistance.
- communtyLega | TP o San Mateo County resients that
7: Community Executive's Office | cMoiL Services receive free legal representation and 150 206 In Progress. Target Met 206 ree legal $1,082,286 $1,082,286 $0 0.00%
7: Community. NOSIR COVID-1 N/A N/A In Progress N/A COVID-19 Immigrant Relief Fund $1,006,290 $0 51,006,290 -100.00% Initiative will continue in FY 2022-23
Executives Ofice
County Veasure K Outreach
7: Community . CMooC Coordinator Measure K Outreach Coordinator N/A N/A In Progress. N/A Outreach Coordinator $223,728 $201,343 522,385 0.10
County Middlefield Road Solar
7: Community NDSFO N/A N/A N/A In Progress. N/A Work in North Fair Oaks continues $700,000 $o $700,000 ~100.00% Work in North Fair Oaks continues
Executives Ofice

Grid & North Fair Oaks
Library




Initative was transferred to the Department of

Controller's Half Moon Ba
7: Community oEsHB Y $69,868 $32302 537566 S.77% Emergency Management in FY 21.22. Initiative
offce Disctict Coordinator
willcontinue in FY 202223,
oot North Fair Oaks
7: Communty | t‘“‘"‘ Vc" PLNPI General Plan N/A N/A N/A In Progress N/A Work in North Fair Oaks continues. $21,798,790 56,440,801 415,357,989 70.45% Work in North Fair Oaks continues.
Aericalture
7: Community | Weights & AwMAS Airports (FAA) Services to SFO /A N/ In Progress N/ FAA Ruling s153633 0 $153633 -100.00% No reimbursements in FY 21.22
Measures
7: Community | Health system HLTAS Airports (FAA) Services to SFO /A N/ In Progress N/ FAA Ruling $67,595 0 567,595 -100.00% No reimbursements in FY 21.22
7:Community | €O ccoas Airports (FAA) Services to SFO NA N/A In Progress N/A FAA Ruling s118908 50 $118,908 -100.00% No reimbursements in FY 21-22
omey's Offce
7 Community | __sherif SHEAS airports (FAA) Services to 570 /A /A In Progress /A FAA Ruling 1879911 s1879911 s0 0.00%
ToTAL $45,305,589 $13,003,968
$0
sric 565,403 BREN
sric 601,239 $130371
sric 474,575 $263,066
sric 706,593 $329357
sric 518,415 $580,701
Loans and Grants 10282500 55153000
Nieasure K Ad $508382 $140293
Measure K Oversight Committee $15,000 £l
$21,072,511 Ser20711
$212,587,189 Sramsaa




