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“Hope sees the 
invisible, feels the 
intangible, and 
achieves the 
impossible”

- Helen Keller



Mid-Year Budget Highlights



Working Toward Functional Zero

NAVIGATION CENTER EL CAMINO HOUSE CASA ESPERANZA

SAMARITAN HOUSE SHORES LANDINGCOAST HOUSE SHELTER



Working Toward Functional Zero



Recovery Initiative Highlights

• Summer enrichment 
program expansion

• Economic 
Advancement Center

• Small business grants
• Affordable housing 

project
• Emergency rental 

assistance



Countywide Equity Efforts

• Pilot Staff Affinity 
Groups

• Equity Resources Hub



Mid-Year Fiscal 
Projections



Year End 
Fund 
Balance 
Projections



General Fund Balance - County
in Millions

Budget Trends



Economic 
Analysis



Property Tax
(Roll Value)



Percent
Change

RevenueProperty Tax
(Revenue 

Collections)



County Sales 
Tax Revenue

Other Sources



County Sales 
Tax Revenue
Measure K



Local Economic Indicators



Inflation



Unemployment



Next Steps -
Highlighted 
Initiatives

• (Homelessness) Working 
Together to End Homelessness 
Innovation Grant Pilot Programs

• (Equity) Inclusive Procurement, 
Diversity Supplier Study RFP

• (Equity) San Mateo County 
Intergovernmental Equity 
Convenings



Next Steps -
Budget

• Measure K Allocations – Late 
February/Early March
• June Budget Hearings – Late June
• September Revisions/Adopted Budget –
Late September



“Real change, enduring change, happens one step at a time.”
- Ruth Bader Ginsberg



Recommendation

A. Accept the FY 2022-23 County Mid-Year Budget Update, 
including key revenue and expenditure projections and budget 
assumptions; and

B. Accept the Proposed Proposition 172 Maintenance of Effort 
Certification



Thank You
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