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FY 2021-22 Performance



Mission Statement

The mission of the San 
Mateo County Probation 
Department is to enhance 
community safety, reduce 
crime, and assist the 
victims of crime through 
offender accountability and 
rehabilitation.



Equity 

• Probation Core Equity Team

• Probation Equity Action Plan 

• Countywide equity committees and workgroups

• Equity & Performance Cohort

• Training

– Race Work

– Risk and Needs Assessment



Equity
Probation’s vision and framework: 
• Centralized internal resource for diversion, 

equity and inclusion (DEI) work
– Resource for staff 
– Connector to countywide work

• Probation page in the county’s internal equity 
resource hub

• Bridging EBP, trauma-informed care, DEI and 
hope training and resources to service delivery 
to clients



Performance Measure Spotlight
Pretrial Clients Recommended for Release
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Performance Measure Spotlight

• Measure provides the community with a better 
understanding of how often defendants are 
recommended for pretrial release by Probation 
through the use of the VPRAI-R
– if recommendations are applied equitably across 

racial and ethnic groups.
• Future validation study for the VPRAI-R



Performance Measure Spotlight
Percentage of Intensive Family Services Youth
that Remained in Their Home
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Performance Measure Spotlight
Percentage of Intensive Family Services Youth that Remained in Their Home

• Youth supervised under FPP and Wrap are at 
high risk for out-of-home placement due to 
significant family, emotional and/or mental health 
issues.

• To avoid out-of-home placement and keep 
families intact, Probation provides intensive 
supervision to youth and work directly with 
families to enable them to overcome obstacles.



Innovations

• Hope – Centered Organization
• Parenting Support Group and Resources
• Continuum of Care and caseload 

consolidation
• SOARR Program
• Intensive Mental Health Diversion
• Technology updates



Questions?
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