FY2021-22 Performance, Equity &Innovation

Ann M. Stillm an
Director of Public Works
October 4, 2022



Department of Public Works

Mission

The Department of Public Works (DPW) plans,
designs, constructs, operates and maintains facilities
and equipment that are safe and accessible to the
general public and County employees.



Department of Public Works
Performance Measure Spotlight - Equity

89% of DPW employees completed training in the
areas ofequity, diversity, inclusion, or social justice -
far exceeding our goal of 65%.






Department of Public Works

Performance Measure Spotlight - Innovation

* Replaced six gas-powered hand tools with battery-powered
hand tools.

* Incorporated three non-traditional features imto County-
maintained road system projects.

* Correlated 99% ofnoise comments with aircraft using the

Vector System .



Departm ent ofPubhc Works

Innovations




Thank you

Questions?
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