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“Innovation is the ability to
see change as an opportunity

— not a threat.”

- Steve Jobs
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County Net Increase of  Net Increase of
$791 million 10 positions

S4.2 Billion Total 5,626 Total

Excludes Information Only Departments
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Ongoing Expenditures vs. Ongoing Revenues
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Budgeted General Fund Reserves

FY 2015-16
Adopted

FY 2016-17
Adopted

(in millions)
FY 2017-18 FY 2018-19
Adopted Adopted

m Non-Departmental Services Reserves

FY 2019-20 FY 2020-21
Adopted Adopted

m Departmental Reserves

FY 2021-22
Adopted

14.7% of Net
Appropriations

$132M

$243.7M

FY 2022-23
Adopted



ne best way to predict the

ture Is to create It.”
- Alan Kay, Computer Scientist




Economic Outlook

Housing
Market

All-time high A
home values

and rental rates

Employment &
Wages

1.9 percent
unemployment
s
i

Inflation

6.8 percent

Increase $ ?
since June
2021 <

-- Innovation is necessary to meet these challenges

and continue to serve the needs of County residents

affecting wages
and hiring




Innovative Solutions for County Priorities

Housing and Racial and Social
Homelessness Justice

COVID-19 Recovery




Priority: Achieving Functional Zero Homelessness

S61M

Preventing
Homelessness

Vehicularly Safe
Housed Parking

$185 M in total funding
for FY 2022-23

Street Services for Interim Housing
the Unhoused & Services

$124.7M

Permanent
Housing



Priority: Racial and Social Justice

Adopted Budget:

New HR Equity Management Analyst
Position

Upcoming Innovations:

RFP to support Foundational Equity
Training

Staff Affinity Groups Pilot

Request for Information on Inclusive
Procurement Practices

Staff Equity Resource Hub

INCLUSION

Thoughts, ideas and
perspectives of all
individuals matter

The dominant group
or ideclogy is
deferred to for
decision making,
opportunities and

promotions

Cher saturation
of similarity,
homogeneous

culture, and
simplified points

of view BELONGING
 An org that engages full
potential of the individual,
‘ where innovation thrives,
and views, beliefs and
values are integrated

EQUITY

Constantly and
cansistently recognizing
and redistributing power

DIVERSITY

Multiple identities
represented in an
organization

Culture assimilation
results in
disengagement and
low retention




Priority: COVID-19 Recovery

Adopted BUdgEt: B ARPA Tranche 1 B®IARPA Tranche 2

« Additional S74M of ARPA funding
included to assist priority recovery

dareas

$14 M $15M

. 5 $9M

e Evaluating impact of programs 77 $5 M
I ,,,

County Fiscal Infrastructure Unallocated

* Identifying innovative solutions to
. Housing Vulnerable  Economic  Children &
serve VUlnerabIe pOpUIat|0nS Populations  Recovery Families and Health for Emerging
Priorities Issues

e S30M in unallocated funding

Millions (USD)

Upcoming Priorities:




Questions?
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