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Maximize individual potential, 
expand organizational capacity, 
and position the County of San 

Mateo as an employer of choice.
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Average
Age

Authorized 
Positions

Extra Help Term Seasonal/
Relief

44

5,799 929 104 147

Average 
Years of Service

10.7

Workforce Demographics
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Recruitments and Applications

Applications
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Vacancies and Turnover Rate

DeparturesVacancies
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Social 
Workers

Nurses Doctors 9-1-1 
Dispatchers

Deputy 
Sheriff

Stationary 
Engineers

Hard-to-Fill Positions
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Hiring
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Management Non-Management

PromotionsNew Hires
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Housing

Personal reasons

My job conditions

My career

Retirement / Pension

My finances

My commute

Why would you leave the 
County?
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My career

My organization's mission

My finances

My job conditions

Retirement / Pension

My work

Why do you stay with the 
County?

77%78%79%

201920172016

Do you plan to remain
with the  County for the 

next year?
Yes Probably No

Flight Risk

https://jobs.smcgov.org/


jobs.smcgov.org

Housing Commute Flexible Work 
Environment

New 
Strategies for 

Talent 
Sourcing

Succession 
Management

Competitive 
Salary and 

Benefits

Challenges and Opportunities
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Recruitment and Retention Study – Focus Groups

Employer Brand

Outreach and Information Sessions

Talent Pipeline

DEI Initiatives – Inclusive Hiring

Partnerships

Current Initiatives: Attract, Hire and Deploy
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Employee Development 

Employee Wellbeing 

Coaching

Performance & Development /
Pulse Surveys

Current Initiatives: Develop, Engage and Retain 
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Talent Strategies 
Study

Employee 
Engagement

Employee 
Wellbeing

Countywide Racial 
and Social Equity 

Plan 
Outreach and 

Partnerships 
Career 

Development

Future Initiatives
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Preliminary Recommendations 

Employee Referral 
Program

Increase the 
incentive to $1,000 
for the successful 
referral to hard-to-
fill positions.

Frontload Vacation 
& Sick Leave Hours

Offer advanced 
accruals of 80 
hours of sick leave 
and 40 hours of 
vacation upon hire 
for select hard-to-fill 
positions.

Pilot Hiring Bonus 
Program

For Correctional 
Officers, Deputy 
Sheriffs, & Nurses
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Thank You!

ANY QUESTIONS?

jobs.smcgov.org

https://jobs.smcgov.org/
https://jobs.smcgov.org/

	Slide Number 1
	Slide Number 2
	Workforce Demographics
	Slide Number 4
	Recruitments and Applications
	Vacancies and Turnover Rate
	Hard-to-Fill Positions
	Hiring
	Flight Risk
	Challenges and Opportunities
	Current Initiatives: Attract, Hire and Deploy
	Current Initiatives: Develop, Engage and Retain 
	Future Initiatives
	Preliminary Recommendations 
	Slide Number 15

