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“Hope is being able 
to see that there is 
light despite all of 
the darkness”

- Desmond Tutu



Mid-Year Budget Highlights



Working Toward Functional Zero

STONE VILLA NAVIGATION CENTER



Recovery Initiative Highlights

• Choose Local app
• Meals on Wheels 

expansion
• Small business 

grants
• Micro enterprise/ 

home kitchens 
assistance

• Emergency rental 
assistance



ARPA 
Allocations
(total received: $74.4 M)

Project
Budgeted 

(in millions)

Homelessness 20,000,000

Lost Revenue Reimbursement 20,000,000

Community Initiatives 10,000,000

Business Support 5,500,000

Environmental Health Fees 5,150,000

Vaccine Outreach, Events, & Mass Vaccination for 3rd Dose 5,000,000

SMC Strong Small Business Assistance Program 2,075,000

Home Delivered Meals Expansion for Older Adults 1,950,000

Second Harvest of Silicon Valley Emergency Food Assistance 2,550,000

Micro Food Business Grant Program 500,000

Microenterprise Home Kitchen Ordinance (MEHKO) Pilot & 
Grant 300,000

Total $73,025,000



Testing and Vaccination

Testing
• PCR testing at 11 sites
• 293,538 tests in the last

30 days
• Positivity rate of 10.8%
• Test results 1.5-day average

Vaccinations
• 687,256 residents at least one shot
• 81% fully vaccinated
• Over 396,000 residents boosted



Performance and Equity

US Census Bureau 2020: DEC Redistricting Data (PL 94-171)
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Mid-Year Fiscal 
Projections



Year End 
Fund 
Balance 
Projections
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Budget Trends
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Economic 
Analysis



$299 M
$315 M

$333 M
$350 M

FY 2018-19
Actuals

FY 2019-20
Actuals

FY 2020-21
Actuals

FY 2021-22
Projected

7.4%

5.4%
5.7%

4.9%

Percent
Change

Revenue

County Sales 
Tax Revenue
Property Tax



County Sales 
Tax Revenue

Other Sources $28.5 M $28.2 M

$17.6 M
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Non-Departmental TOT Vehicle Rental

TOTAL: $52.5 M TOTAL: $52.2 M

TOTAL: $22.4 M

TOTAL: $32.3 M
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Next Steps



“Real change, enduring 
change, happens one step 
at a time.” 
- Ruth Bader Ginsberg



A. Accept the FY 2021-22 County Mid-Year Budget 
Update, including key revenue and expenditure 
projections and budget assumptions; and

B. Accept the Proposition 172 Maintenance of Effort 
Certification; and

C. Accept the FY 2021-23 Children, Youth, and Families 
Budget

Recommendation



Thank You
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