
American Rescue Plan Act (APRA) 
$10M Proposal for Community Programs

Date

February 8, 2022

San Mateo County 
COVID-19 Recovery Initiative



Tranche 1
$74M

received in May 2021

American 
Rescue 
Plan Act 
Funds
San Mateo 
County is 
receiving $148M 
of  ARPA funds in 
two installments, 
or tranches.

Tranche 2
$74M

expected in May 2022Unallocated

Remains
$10M of Tranche 1 funds 

were set aside for 

community programs



Permitted Uses of ARPA Funds

Assistance to 
households, small 
businesses and 
nonprofits, and 
impacted sectors

Premium pay 
to essential 
workers 

Investments in 
water, sewer, 
or broadband 
infrastructure

Public sector 
revenue loss due 
to pandemic 



ARPA Plan
Development
Process

4

Review 2020 Recovery Initiative Strategic Plan & 
focus areas

2021 update of recovery priorities from most 
impacted communities with Gardner Center

Gather partner & provider input on most effective 
investments with Boston Consulting Group

Draft preliminary allocation plan for $84 Million

Lift up immediate opportunities for the $10M 
remaining in Tranche 1



Funding Allocation Principles

Align with 
community 
priorities and 
needs

Advance equity  
and help those 
most impacted 
by COVID-19

“Test and Learn” 
opportunity for 
proof of concept 
prior to 
expansion

Contribute to 
improved physical 
and mental well-
being



$4,675,000

Children 
and 
Families
Investments to stabilize 
the child care field, 
prevent child care 
provider closures, and 
support children’s social-
emotional development. 

$505,000
Big Lift 
Summer 
2022 
Expansion

$3,300,000
Summer 
2022 
Enrichment 
Programs

$870,000
Family Child 
Care 
Provider 
Grants



$2,400,000

Vulnerable 
Populations 
Support 
Basic Needs
Investments to prevent 
homelessness, support 
low-income residents, 
and create new 
affordable housing 
options.

$500,000
Unincorporated 
Area Financial 
Aid

$1,500,000
Modular 
Housing 
Pilot

$400,000
Pacifica 
Safe 
Parking 
Program



$400,000

Vulnerable 
Populations 
Support
Mental Health

Investments to promote mental 
health awareness and provide 
support to individuals serving our 
most vulnerable residents.

$200,000
Mental Health 
First Aid Pilot

$200,000
Homelessness 
Provider 
Mental Health 
and Wellness 
Grants



$1,000,000

Economic 
Recovery
Investments that 
support workforce 
development and 
local small 
businesses.

$400,000
Whole-
Person 
Workforce 
Pilot

$200,000
Woman- and 
Minority-
Owned 
Business 
Certification

$400,000
ADA 
Technical 
Assistance 
for Small 
Business 



$1,525,000

Infrastructure
Investments to develop an 
infrastructure plan for the 
unincorporated North Fair Oaks 
area and provide the County 
match for State grant to design of 
traffic improvements on Highway 
1 in the Mid-Coast. 

$1,400,000
North Fair 
Oaks 
Infrastructure 
Plan

$125,000
Coastside
Infrastructure 
Planning 
Support



Recommendation

Requesting Approval Today: $3.805M
• Summer 2022 Enrichment:  $3,300,000

• Big Lift Summer 2022: $505,000 

• Homelessness Provider Mental Health And 
Wellness Grants:  $200,000

• Mental Health First Aid Pilot:  $200,000

• WOB/MOB Certification Program:  $200,000

• Coastside Infrastructure Planning:  $125,000

County Manager Authority:  $725 K

Return to Board:  $5.470M

• Whole-person Workforce Pilot:  $400,000

• ADA Technical Assistance for Small 
Businesses:  $400,000 

• NFO Infrastructure Plan:  $1,400,000

• Modular Housing Pilot:  $1,500,000 

• Unincorporated Area Financial Aid:  
$500,000

• Pacifica Safe Parking Program:  $400,000

• Family Child Care Provider Grants:  
$870,000



Thank you!


