Agreement No.

AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND INSTITUTE FOR HUMAN
AND SOCIAL DEVELOPMENT, INC.

This Agreement is entered into this / day of o 'f"j , 20 l , by and between
the County of San Mateo, a political subdivision of the state of California, hereinafter called
“County,” and Institute for Human and Social Development, Inc. (IHSD), hereinafter called
“Contractor.”

Whereas, pursuant to Section 31000 of the California Government Code, County may contract
with independent contractors for the furnishing of such services to or for County or any
Department thereof; and

Whereas, it is necessary and desirable that Contractor be retained for the purpose of operating
The Big Lift early learning initiative to reduce learning loss, increase kindergarten readiness,
and grow third grade reading proficiency in San Mateo County.

Now, therefore, it is agreed by the parties to this Agreement as follows:

1. Exhibits and Attachments

The following exhibits and attachments are attached to this Agreement and incorporated into
this Agreement by this reference:

Exhibit A—Services
Exhibit B—Payments and Rates

2. Services to be performed by Contractor

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall
perform services for County in accordance with the terms, conditions, and specifications set
forth in this Agreement and in Exhibit A.

3. Payments

In consideration of the services provided by Contractor in accordance with all terms, conditions,
and specifications set forth in this Agreement and in Exhibit A, County shall make payment to
Contractor based on the rates and in the manner specified in Exhibit B. County reserves the
right to withhold payment if County determines that the quantity or quality of the work performed
is unacceptable. In no event shall County’s total fiscal obligation under this Agreement exceed
one million three hundred ninety thousand dollars ($1,390,000). In the event that the County
makes any advance payments, Contractor agrees to refund any amounts in excess of the
amount owed by the County at the time of contract termination or expiration. Contractor is not
entitled to payment for work not performed as required by this agreement.
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4, Term

Subject to compliance with all terms and conditions, the term of this Agreement shall be from
July 1, 2021, through June 30, 2023.

5. Termination

This Agreement may be terminated by Contractor or by the County Manager or his/her designee
at any time without a requirement of good cause upon thirty (30) days’ advance written notice to
the other party. Subject to availability of funding, Contractor shall be entitled to receive payment
for work/services provided prior to termination of the Agreement. Such payment shall be that
prorated portion of the full payment determined by comparing the work/services actually
completed to the work/services required by the Agreement.

County may terminate this Agreement or a portion of the services referenced in the Attachments
and Exhibits based upon the unavailability of Federal, State, or County funds by providing
written notice to Contractor as soon as is reasonably possible after County learns of said
unavailability of outside funding.

County may terminate this Agreement for cause. In order to terminate for cause, County must
first give Contractor notice of the alleged breach. Contractor shall have five business days after
receipt of such notice to respond and a total of ten calendar days after receipt of such notice to
cure the alleged breach. If Contractor fails to cure the breach within this period, County may
immediately terminate this Agreement without further action. The option available in this
paragraph is separate from the ability to terminate without cause with appropriate notice
described above. In the event that County provides notice of an alleged breach pursuant to this
section, County may, in extreme circumstances, immediately suspend performance of services
and payment under this Agreement pending the resolution of the process described in this
paragraph. County has sole discretion to determine what constitutes an extreme circumstance
for purposes of this paragraph, and County shall use reasonable judgment in making that
determination.

6. Contract Materials

At the end of this Agreement, or in the event of termination, all finished or unfinished
documents, data, studies, maps, photographs, reports, and other written materials (collectively
referred to as “contract materials”) prepared by Contractor under this Agreement shall become
the property of County and shall be promptly delivered to County. Upon termination, Contractor
may make and retain a copy of such contract materials if permitted by law.

7. Relationship of Parties

Contractor agrees and understands that the work/services performed under this Agreement are
performed as an independent contractor and not as an employee of County and that neither
Contractor nor its employees acquire any of the rights, privileges, powers, or advantages of
County employees.
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8.

Hold Harmless

a. General Hold Harmless

Contractor shall indemnify and save harmless County and its officers, agents, employees, and
servants from all claims, suits, or actions of every name, kind, and description resulting from this
Agreement, the performance of any work or services required of Contractor under this
Agreement, or payments made pursuant to this Agreement brought for, or on account of, any of
the following:

(A) injuries to or death of any person, including Contractor or its
employees/officers/agents;

(B) damage to any property of any kind whatsoever and to whomsoever belonging;

(C) any sanctions, penalties, or claims of damages resulting from Contractor’s failure to
comply, if applicable, with the requirements set forth in the Health Insurance Portability
and Accountability Act of 1996 (HIPAA) and all Federal regulations promulgated
thereunder, as amended; or

(D) any other loss or cost, including but not limited to that caused by the concurrent
active or passive negligence of County and/or its officers, agents, employees, or
servants. However, Contractor’s duty to indemnify and save harmless under this
Section shall not apply to injuries or damage for which County has been found in a court
of competent jurisdiction to be solely liable by reason of its own negligence or willful
misconduct.

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include
the duty to defend as set forth in Section 2778 of the California Civil Code.

9.

Assignability and Subcontracting

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with
a third party to provide services required by Contractor under this Agreement without the prior
written consent of County. Any such assignment or subcontract without County’s prior written
consent shall give County the right to automatically and immediately terminate this Agreement
without penalty or advance notice.

10.

Insurance

a. General Requirements

Contractor shall not commence work or be required to commence work under this Agreement
unless and until all insurance required under this Section has been obtained and such insurance
has been approved by County’s Risk Management, and Contractor shall use diligence to obtain
such insurance and to obtain such approval. Contractor shall furnish County with certificates of
insurance evidencing the required coverage, and there shall be a specific contractual liability
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endorsement extending Contractor’'s coverage to include the contractual liability assumed by
Contractor pursuant to this Agreement. These certificates shall specify or be endorsed to
provide that thirty (30) days’ notice must be given, in writing, to County of any pending change
in the limits of liability or of any cancellation or modification of the policy.

b. Workers’ Compensation and Employer’s Liability Insurance

Contractor shall have in effect during the entire term of this Agreement workers’ compensation
and employer’s liability insurance providing full statutory coverage. In signing this Agreement,
Contractor certifies, as required by Section 1861 of the California Labor Code, that (a) it is
aware of the provisions of Section 3700 of the California Labor Code, which require every
employer to be insured against liability for workers’ compensation or to undertake self-insurance
in accordance with the provisions of the Labor Code, and (b) it will comply with such provisions
before commencing the performance of work under this Agreement.

c¢. Liability Insurance

Contractor shall take out and maintain during the term of this Agreement such bodily injury
liability and property damage liability insurance as shall protect Contractor and all of its
employees/officers/agents while performing work covered by this Agreement from any and all
claims for damages for bodily injury, including accidental death, as well as any and all claims for
property damage which may arise from Contractor’s operations under this Agreement, whether
such operations be by Contractor, any subcontractor, anyone directly or indirectly employed by
either of them, or an agent of either of them. Such insurance shall be combined single limit
bodily injury and property damage for each occurrence and shall not be less than the amounts
specified below:

(a) Comprehensive General Liability... $1,000,000

(b) Motor Vehicle Liability Insurance... $1,000,000

County and its officers, agents, employees, and servants shall be named as additional insured
on any such policies of insurance, which shall also contain a provision that (a) the insurance
afforded thereby to County and its officers, agents, employees, and servants shall be primary
insurance to the full limits of liability of the policy and (b) if the County or its officers, agents,
employees, and servants have other insurance against the loss covered by such a policy, such
other insurance shall be excess insurance only.

In the event of the breach of any provision of this Section, or in the event any notice is received
which indicates any required insurance coverage will be diminished or canceled, County, at its
option, may, notwithstanding any other provision of this Agreement to the contrary, immediately
declare a material breach of this Agreement and suspend all further work and payment pursuant
to this Agreement.
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1. Compliance With Laws

All services to be performed by Contractor pursuant to this Agreement shall be performed in
accordance with all applicable Federal, State, County, and municipal laws, ordinances, and
regulations, including but not limited to the Health Insurance Portability and Accountability Act of
1996 (HIPAA) and the Federal Regulations promulgated thereunder, as amended (if applicable),
the Business Associate requirements set forth in Attachment H (if attached), the Americans with
Disabilities Act of 1990, as amended, and Section 504 of the Rehabilitation Act of 1973, which
prohibits discrimination on the basis of disability in programs and activities receiving any Federal
or County financial assistance. Such services shall also be performed in accordance with all
applicable ordinances and regulations, including but not limited to appropriate licensure,
certification regulations, provisions pertaining to confidentiality of records, and applicable quality
assurance regulations. In the event of a conflict between the terms of this Agreement and any
applicable State, Federal, County, or municipal law or regulation, the requirements of the
applicable law or regulation will take precedence over the requirements set forth in this
Agreement.

Contractor will timely and accurately complete, sign, and submit all necessary documentation of
compliance.

12. Non-Discrimination and Other Reguirements

a. General Non-discrimination

No person shall be denied any services provided pursuant to this Agreement (except as limited
by the scope of services) on the grounds of race, color, national origin, ancestry, age, disability
(physical or mental), sex, sexual orientation, gender identity, marital or domestic partner status,
religion, political beliefs or affiliation, familial or parental status (including pregnancy), medical
condition (cancer-related), military service, or genetic information.

b. Equal Employment Opportunity

Contractor shall ensure equal employment opportunity based on objective standards of
recruitment, classification, selection, promotion, compensation, performance evaluation, and
management relations for all employees under this Agreement. Contractor’s equal employment
policies shall be made available to County upon request.

c. Section 504 of the Rehabilitation Act of 1973

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which
provides that no otherwise qualified individual with a disability shall, solely by reason of a
disability, be excluded from the participation in, be denied the benefits of, or be subjected to
discrimination in the performance of any services this Agreement. This Section applies only to
contractors who are providing services to members of the public under this Agreement.

d. Compliance with County’s Equal Benefits Ordinance

Conl gt Templote 2EIBLU0
#ov 2021

Page 5



Contractor shall comply with all laws relating to the provision of benefits to its employees and
their spouses or domestic partners, including, but not limited to, such laws prohibiting
discrimination in the provision of such benefits on the basis that the spouse or domestic partner
of the Contractor’'s employee is of the same or opposite sex as the employee.

e. Discrimination Against Individuals with Disabilities

The nondiscrimination requirements of 41 C.F.R. 60-741.5(a) are incorporated into this
Agreement as if fully set forth here, and Contractor and any subcontractor shall abide by the
requirements of 41 C.F.R. 60-741.5(a). This regulation prohibits discrimination against qualified
individuals on the basis of disability and requires affirmative action by covered prime contractors
and subcontractors to employ and advance in employment qualified individuals with disabilities.

f. History of Discrimination

Contractor certifies that no finding of discrimination has been issued in the past 365 days
against Contractor by the Equal Employment Opportunity Commission, the California
Department of Fair Employment and Housing, or any other investigative entity. If any finding(s)
of discrimination have been issued against Contractor within the past 365 days by the Equal
Employment Opportunity Commission, the California Department of Fair Employment and
Housing, or other investigative entity, Contractor shall provide County with a written explanation
of the outcome(s) or remedy for the discrimination prior to execution of this Agreement. Failure
to comply with this Section shall constitute a material breach of this Agreement and subjects the
Agreement to immediate termination at the sole option of the County.

g- Reporting; Violation of Non-discrimination Provisions

Contractor shall report to the County Manager the filing in any court or with any administrative
agency of any complaint or allegation of discrimination on any of the bases prohibited by this
Section of the Agreement or the Section titled “Compliance with Laws”. Such duty shall include
reporting of the filing of any and all charges with the Equal Employment Opportunity
Commission, the California Department of Fair Employment and Housing, or any other entity
charged with the investigation or adjudication of allegations covered by this subsection within 30
days of such filing, provided that within such 30 days such entity has not notified Contractor that
such charges are dismissed or otherwise unfounded. Such notification shall include a general
description of the circumstances involved and a general description of the kind of discrimination
alleged (for example, gender-, sexual orientation-, religion-, or race-based discrimination).

Violation of the non-discrimination provisions of this Agreement shall be considered a breach of
this Agreement and subject the Contractor to penalties, to be determined by the County
Manager, including but not limited to the following:

i. termination of this Agreement;
i. disqualification of the Contractor from being considered for or being awarded a County
contract for a period of up to 3 years;
ii. liqguidated damages of $2,500 per violation; and/or
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iv.  imposition of other appropriate contractual and civil remedies and sanctions, as
determined by the County Manager.

To effectuate the provisions of this Section, the County Manager shall have the authority to
offset all or any portion of the amount described in this Section against amounts due to
Contractor under this Agreement or any other agreement between Contractor and County.

h. Compliance with Living Wage Ordinance

As required by Chapter 2.88 of the San Mateo County Ordinance Code, Contractor certifies all
contractor(s) and subcontractor(s) obligated under this contract shall fully comply with the
provisions of the County of San Mateo Living Wage Ordinance, including, but not limited to,
paying all Covered Employees the current Living Wage and providing notice to all Covered
Employees and Subcontractors as required under the Ordinance.

13. Compliance with County Employee Jury Service Ordinance

Contractor shall comply with Chapter 2.85 of the County’s Ordinance Code, which states that
Contractor shall have and adhere to a written policy providing that its employees, to the extent
they are full-time employees and live in San Mateo County, shall receive from the Contractor, on
an annual basis, no fewer than five days of regular pay for jury service in San Mateo County,
with jury pay being provided only for each day of actual jury service. The policy may provide
that such employees deposit any fees received for such jury service with Contractor or that the
Contractor may deduct from an employee’s regular pay the fees received for jury service in San
Mateo County. By signing this Agreement, Contractor certifies that it has and adheres to a
policy consistent with Chapter 2.85. For purposes of this Section, if Contractor has no
employees in San Mateo County, it is sufficient for Contractor to provide the following written
statement to County: “For purposes of San Mateo County’s jury service ordinance, Contractor
certifies that it has no full-time employees who live in San Mateo County. To the extent that it
hires any such employees during the term of its Agreement with San Mateo County, Contractor
shall adopt a policy that complies with Chapter 2.85 of the County’s Ordinance Code.” The
requirements of Chapter 2.85 do not apply unless this Agreement’s total value listed in the
Section titled “Payments”, exceeds two-hundred thousand dollars ($200,000); Contractor
acknowledges that Chapter 2.85’s requirements will apply if this Agreement is amended such
that its total value exceeds that threshold amount.

14. Retention of Records: Right to Monitor and Audit

(a) Contractor shall maintain all required records relating to services provided under this
Agreement for three (3) years after County makes final payment and all other pending matters
are closed, and Contractor shall be subject to the examination and/or audit by County, a Federal
grantor agency, and the State of California.

(b) Contractor shall comply with all program and fiscal reporting requirements set forth by
applicable Federal, State, and local agencies and as required by County.
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(c) Contractor agrees upon reasonable notice to provide to County, to any Federal or State
department having monitoring or review authority, to County’s authorized representative, and/or
to any of their respective audit agencies access to and the right to examine all records and
documents necessary to determine compliance with relevant Federal, State, and local statutes,
rules, and regulations, to determine compliance with this Agreement, and to evaluate the
quality, appropriateness, and timeliness of services performed.

15. Merger Clause; Amendments

This Agreement, including the Exhibits and Attachments attached to this Agreement and
incorporated by reference, constitutes the sole Agreement of the parties to this Agreement and
correctly states the rights, duties, and obligations of each party as of this document’s date. In
the event that any term, condition, provision, requirement, or specification set forth in the body
of this Agreement conflicts with or is inconsistent with any term, condition, provision,
requirement, or specification in any Exhibit and/or Attachment to this Agreement, the provisions
of the body of the Agreement shall prevail. Any prior agreement, promises, negotiations, or
representations between the parties not expressly stated in this document are not binding. All
subsequent modifications or amendments shall be in writing and signed by the parties.

16. Controlling Law; Venue

The validity of this Agreement and of its terms, the rights and duties of the parties under this
Agreement, the interpretation of this Agreement, the performance of this Agreement, and any
other dispute of any nature arising out of this Agreement shall be governed by the laws of the
State of California without regard to its choice of law or conflict of law ruies. Any dispute arising
out of this Agreement shall be venued either in the San Mateo County Superior Court or in the
United States District Court for the Northern District of California.

17. Notices

Any notice, request, demand, or other communication required or permitted under this
Agreement shall be deemed to be properly given when both: (1) transmitted via facsimile to the
telephone number listed below or transmitted via email to the email address listed below; and
(2) sent to the physical address listed below by either being deposited in the United States mail,
postage prepaid, or deposited for overnight delivery, charges prepaid, with an established
overnight courier that provides a tracking number showing confirmation of receipt.

In the case of County, to:

Name/Title: lliana Rodriguez, Deputy County Manager
Address: 400 County Center, 1% Floor, Redwood City, CA 94063
Telephone:  (650) 363-4130

Email: irodriguez@smcqgov.org

In the case of Contractor, to:
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Name/Title:  Angel Barrios, Executive/Program Director

Address: 155 Bovet Road, Suite 300, San Mateo, CA 94402
Telephone: (650) 578-3424
Email: abarrios@izziearlyed.org

18. Electronic Signature

Both County and Contractor wish to permit this Agreement and future documents relating to this
Agreement to be digitally signed in accordance with California law and County’s Electronic
Signature Administrative Memo. Any party to this Agreement may revoke such agreement to
permit electronic signatures at any time in relation to all future documents by providing notice
pursuant to this Agreement.

19. Payment of Permits/Licenses

Contractor bears responsibility to obtain any license, permit, or approval required from any agency for
work/services to be performed under this Agreement at Contractor's own expense prior to
commencement of said work/services. Failure to do so will result in forfeit of any right to compensation
under this Agreement.

20. Reimbursable Travel Expenses

To the extent that this Agreement authorizes reimbursements to Contractor for travel, lodging,
and other related expenses as defined in this section, the Contractor must comply with all the
terms of this section in order to be reimbursed for travel.

a. Estimated travel expenses must be submitted to authorized County personnel for
advanced written authorization before such expenses are incurred. Significant differences
between estimated and actual travel expenses may be grounds for denial of full
reimbursement of actual fravel expenses.

b. Itemized receipts (copies accepted) for all reimbursable travel expenses are required to be
provided as supporting documentation with all invoices submitted to the County.

c. Unless otherwise specified in this section, the County will reimburse Contractor for
reimbursable travel expenses for days when services were provided to the County.
Contractor must substantiate in writing to the County the actual services rendered and the
specific dates. The County will reimburse for travel at 75% of the maximum reimbursement
amount for the actual costs of meals and incidental expenses on the day preceding and/or
the day following days when services were provided to the County, provided that such
reimbursement is reasonable, in light of travel time and other relevant factors, and is
approved in writing by authorized County personnel.

d. Unless otherwise specified within the contract, reimbursable travel expenses shall not
include Local Travel. “Local Travel” means travel entirely within a fifty-mile radius of the
Contractor’s office and travel entirely within a fifty-mile radius of San Mateo County. Any
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mileage reimbursements for a Contractor’s use of a personal car for reimbursable travel
shall be reimbursed based on the Federal mileage reimbursement rate.

e. The maximum reimbursement amount for the actual lodging, meal and incidental
expenses is limited to the then-current Continental United States ("CONUS”) rate for the
location of the work being done (i.e., Redwood City for work done in Redwood City, San
Mateo for work done at San Mateo Medical Center) as set forth in the Code of Federal
Regulations and as listed by the website of the U.S. General Services Administration
(available online at http://www.gsa.gov/portal/content/104877 or by searching
www.gsa.gov for the term ‘CONUS’). County policy limits the reimbursement of lodging in
designated high cost of living metropolitan areas to a maximum of double the then-current
CONUS rate; for work being done outside of a designated high cost of living metropolitan
area, the maximum reimbursement amount for lodging is the then-current CONUS rate.

f.  The maximum reimbursement amount for the actual cost of airfare shall be limited to fares
for Economy Class or below. Air travel fares will not be reimbursed for first class,
business class, “economy-plus,” or other such classes. Reimbursable car rental rates are
restricted to the mid-level size range or below (i.e. standard size, intermediate, compact,
or subcompact); costs for specialty, luxury, premium, SUV, or similar category vehicles are
not reimbursable. Reimbursable ride-shares are restricted to standard or basic size
vehicles (i.e., non-premium vehicles unless it results in a cost-saving to the County).
Exceptions may be allowed under certain circumstances, such as unavailability of the
foregoing options, with written approval from authorized County personnel. Other related
travel expenses such as taxi fares, ride-shares, parking costs, train or subway costs, etc.
shall be reimbursable on an actual-cost basis. Reimbursement of tips for taxi fare, or ride-
share are limited to no more than 15% of the fare amount.

g. Travel-related expenses are limited to: airfare, lodging, car rental, taxi/ride-share plus tips,
tolls, incidentals (e.g. porters, baggage carriers or hotel staff), breakfast, lunch, dinner,
mileage reimbursement based on Federal reimbursement rate. The County will not
reimburse for alcohol.

h. Reimbursement of tips are limited to no more than 15 percent. Non-reimbursement items
(i.e., alcohol) shall be excluded when calculating the amount of the tip that is reimbursable.

21. Prevailing Wage

When applicable, Contractor hereby agrees to pay not less than prevailing rates of wages and
be responsible for compliance with all the provisions of the California Labor Code, Article 2-
Wages, Chapter 1, Part 7, Division 2, Section 1770 et seq. A copy of the prevailing wage scale
established by the Department of Industrial Relations is on file in the office of the Director of
Public Works, and available at www.dir.ca.qov/DLSR or by phone at 415-703-4774. California
Labor Code Section 1776(a) requires each contractor and subcontractor keep accurate payroll
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In witness of and in agreement with this Agreement's terms, the parties, by their duly authorized
representatives, affix their respective signatures:

For Contractor: INSTITUTE FOR HUMAN AND SOCIAL DEVELOPMENT, INC.

Acoe— Gl22]202)  Argel Barias

Contractor Signature Date Contractor Name (please print)

COUNTY OF SAN MATEO

By:

President, Board of Supervisors, San Mateo County

Date:

ATTEST:

By:

Clerk of Said Board

.....

Page 12



records of trades workers on all public works projects and to submit copies of certified payroll
records upon request.

Additionally,
» No contractor or subcontractor may be listed on a bid proposal for a public works project

(submitted after March 1, 2015) unless registered with the Department of Industrial Relations
pursuant to Labor Code section 1725.5 [with limited exceptions from this requirement for bid
purposes only under Labor Code section 1771.1(a)].

* No contractor or subcontractor may be awarded a contract for public work on a public works
project (awarded on or after April 1, 2015) unless registered with the Department of Industrial
Relations pursuant to Labor Code section 1725.5.

» This project is subject to compliance monitoring and enforcement by the Department of
Industrial Relations
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Exhibit A
In consideration of the payments set forth in Exhibit B, Contractor shall provide the following services:
e The Big Lift Early Learning Program (July 1, 2021 — June 30, 2023)

Contractor will participate in all aspects of The Big Lift; including partnering with participating school
districts and the community at large to work toward the long-term goal of third grade reading success.

The sections below provide additional detail regarding the services Contractor will provide as part of The
Big Lift Early Learning Program.

I THE BIG LIFT EARLY LEARNING INITIATIVE PROGRAM OVERVIEW

The Big Lift is a collective impact initiative where school districts partner with nonprofit preschool
programs and the community at large to work toward the long-term goal of third grade reading success.
The collaborative is led by three agencies, the Silicon Valley Community Foundation (SVCF), the San
Mateo County Office of Education (SMCOE), and the County of San Mateo (County), and County funding
for this agreement is made available through San Mateo County Measure K tax dollars.

There are five conditions that, together, lead to meaningful results from collective impact and are integral
to The Big Lift's approach: a shared vision for change or common agenda, shared measurement,
mutually reinforcing activities, continuous communication and backbone support. To achieve this
ambitious goal, The Big Lift has committed to advancing the national Campaign for Grade-Level Reading
framework, which specifies the following evidence-based interventions, or “four pillars,” and maintains
rigorous and ongoing evaluation for continuous improvement:

1) Quality Preschool: A comprehensive school readiness strategy focused on high-quality
preschool for 3- and 4-year-olds, leading to an aligned and sequenced set of high-quality
learning experiences in kindergarten through third grade;

2) Attendance: A focus on reducing chronic absence in the early grades, based on research about
the importance of attendance in the early years to improve academic outcomes;

3) Inspiring Summers: Development of inspiring summer learning opportunities that enable children
to maintain their academic and developmental gains from high-quality preschool throughout the
early grades; and

4) Family Engagement: Strengthening family and community engagement through investments in
strategies that support meaningful partnerships between families and schools.

Big Lift communities are defined by school district boundaries and include the following school districts:
Cabrillo Unified, Jefferson Elementary, South San Francisco Unified, San Bruno Park Elementary, La
Honda-Pescadero Unified, Redwood City, and Ravenswood City.

The Big Lift strives for a diversity of income levels to be represented within the classrooms, while giving
overall priority to low-income families. The Big Lift’s definition of low-income households is those earning
up to 80 percent of San Mateo County’s area medium income. The Big Lift programs are required to
prioritize children whose family income meets this definition.
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The Big Lift uses the Department of Housing and Urban Development income guidelines to establish
eligibility, following 80% of Area Median Income thresholds as per above, for the 2021-2022 and 2022-
2023 years.

1. CONTRACTOR REQUIREMENTS
As part of this scope of work, Contractor will meet the following requirements:

a. Licensure in Good Standing: Contractor must have a license to operate preschool
facilities and must ensure that licensed sites are in good standing with Community Care
Licensing.

b. Compliance with Contractor Monitoring Activities: Monitoring activities include, but are not
limited to, site visits by San Mateo County staff, progress reports on implementation of
goals and objectives, and submission of financial records, as required by the County. The
County will conduct in-person site visits of Contractor throughout the course of the
Agreement to ensure compliance with the terms of this Agreement. Contractor is
required to address all site visits and report findings by the deadline as set forth by the
County.

¢. State and Other Federal Funding Compliance: Contractor must maintain compliance with
the terms of any other funding sources they may receive. Any Contractor receiving Title
5 or Head Start funds must maintain good standing with the California Department of
Educational/Child Development Division and/or the Administration for Children and
Families. Failure to do so may jeopardize Big Lift funding.

d. Timely Reporting: The County will track and monitor Contractor’s reporting and will
require timely and accurate submissions of data, progress reports and requests for
reimbursement, and Contractor agrees to correct and implement improvements to any
areas of concern identified at a site visit or at any other point during the term of the
Agreement. Patterns of late and/or inaccurate reporting and/or failure to improve
compliance with this Agreement will be taken into consideration when making future
funding recommendations, and in egregious cases may affect continued funding for the
current term of the Agreement.

e. Ultilization of The Big Lift Name and Logo: Contractor must use The Big Lift name and
logo on all public facing materials, signs, banners, press releases, social media and
publications related to their Big Lift program.

f. Communication Collaboration: Contractor must participate in The Big lift's efforts to
disseminate information about Big Lift program(s) and The Big Lift through social media
and other communication channels. This includes obtaining photo releases to be
provided to the County for the purposes of communicating information about The Big Lift,
when applicable, through social media, publications, reports, etc.

Contractor is expected to participate in all aspects of The Big Lift, to support the implementation of all four
of the pillars, to work collaboratively with SVCF, SMCOE, and the County of San Mateo, to participate in
evaluation efforts, to contribute to the larger Big Lift community collaborative, and to be active partners in
leading this effort.

. CONTRACTOR GOALS AND ACTIVITIES

Contractor agrees to work towards the following six goal areas by completing the major activities listed as
follows:
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Quality Preschool Goal: Children are prepared for kindergarten with the social-emotional,
academie, linguistic and physical foundations they need to be successful.

a.

Provide 380 preschool spaces in South San Francisco, Daly City, Half Moon Bay, Redwood
City, Menlo Park and East Palo Alto with Big Lift quality supports for 3-and 4-year old children,
with a minimum 50% in-person enroliment in Big Lift-funded spaces by September 1, 2021,
and increasing to a 70% in-person enroliment in Big Lift-funded spaces by January 1, 2022

b. Maintain quality standards at a minimum of Tier 3 on the San Mateo Quality Rating and
Improvement System (QRIS)
c. Submit an annual program Quality Improvement Plan (QIP) by October 15t of each year to

SMCOE that accomplishes the following:

a.

f.

Big Lift classroom and site level QIP goals focus on early literacy, at a minimum.
Leadership, coaches and preschool staff work together to ensure that intentional,
evolving literacy activities — following a defined scope and sequence - are provided to
all children in Big Lift classrooms

Big Lift preschool programs demonstrate that, within this larger literacy focus, they
have a specific plan for phonological awareness activities, following a scope and
sequence

Number sense is also a priority area for QIPs, using the Counting Collections strategy
Leadership staff (directors, site supervisors) review QIP goals monthly, work with their
staff to support progress on goals, and identify for staff concrete examples of what
progress looks like, actively monitoring classroom progress

All teachers, site supervisors and program director staff participate in professional
development, technical assistance and coaching offered through The Big Lift to meet
the goals established in the QIP

Complete QIP action items by school year-end

d. Participate in Big Lift community collaborative meetings, the countywide Big Lift Collaborative
meetings and Big Lift Knowledge Network grantee meetings

Attendance Goal: Families understand the importance of and prioritize attendance in preschool

and early elementary school.

a. Participate in Big Lift efforts to improve preschool attendance through the partnership with In
ClassToday (dba EveryDay Labs)

b. Provide data extracts on attendance and chronic absenteeism for all preschool students to The
Big Lift attendance intervention In ClassToday (dba EveryDay Labs)

c. Educate families about the importance of attendance and how chronic absence undermines

kindergarten readiness, and identify family challenges that are causing attendance issues and
support families to address them
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Family Engagement Goal: Families have the tools and information they need to promote
literacy at home, support and advocate for their children’s well-being and academic success.

a.

for training support where needed to ensure fidelity to the RAR national program

Implement Raising A Reader (RAR) early literacy program for children in all Big Lift preschool
spaces in alignment with the program model provided by SMCL, and communicate with SMCL

Implement READY4K! family engagement strategy for children in all Big Lift preschool spaces

Implement meaningful and culturally responsive family engagement strategies that build a
cuiture of literacy in the home and promote student success

Designate family engagement staff to participate in Big Lift alignment activities to improve and
deepen family support practices across programs. Alignment work will focus on practices such
as intake and assessment, resource and referral, case management, goal setting, motivational
interviewing, trauma informed care, and other activities designed to meet critical family needs
and improve family functioning

Conduct parent conferences for each child twice per year and share individual school
readiness information with partners of children who will be entering kindergarten

Evaluation and Assessment Goal: Evaluation efforts demonstrate the effectiveness of The Big
Lift approach and interventions. Child-level assessments inform curriculum and program

development and identify each child’s unique needs.

a. Participate in the external evaluation of The Big Lift, which may include surveys, focus groups,
interviews and assessments so that progress is documented and that data are available to
support continuous curriculum and program improvement

b. Implement data-sharing agreements with SMCOE and Big Lift evaluators

c. Complete Big Lift preschool data requirements, including those specified in “Data Collection
Activities for The Big Lift Preschool Grantees — School Year Checklist”

d. Conduct observational assessments twice per year of all children in Big Lift preschool
classrooms using a valid and reliable child assessment tool aligned with the CA Foundations
and Frameworks (e.g. DRDP-PS)

Iv. CONTRACTOR REPORTING REQUIREMENTS

a. Progress Reports: Contractor is required to submit a mid-year and year-end narrative, using

the San Mateo County approved form that describes progress toward meeting identified
goals from the approved scope of work and success and challenges in implementation.
Contractor is also asked to share interesting or inspiring stories and anecdotes that reflect the
value of their program that may be disseminated and/or published via The Big Lift's social
media channels and reports. Reporting schedule will be as follows:

a. January 31st: Midyear Narrative & Budget Report
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b. July 315t Year-end Narrative & Budget Report
Contract period: July 1, 2021 to June 30, 2023

Record Retention: As a Contractor, it is important to maintain financial records, supporting
documents, and all other records pertinent to your Agreement. Contractor must retain all
financial books, documents, papers and records directly related to this Agreement for a
period of seven (7) years after the County makes its final payment.
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Exhibit B

In consideration of the services provided by Contractor described in Exhibit A and subject to the terms of
the Agreement, County shall pay Contractor based on the following fee schedule and terms:

The Program Budget below provides a not-to-exceed amount for The Big Lift Early Learning Program.
Funding may be shifted within sections of the budget without prior County approval. Funding may be
shifted between sections of the budget only with the prior written approval of the Deputy County Manager
or designee. For example, funding may be shifted within the personnel budget or within the operating
expenses budget without prior County approval. But to shift funding from personnel to operating
expenses, for example, the County’s prior written approval is required.

County will pay Contractor within thirty (30) calendar days of receipt of a quarterly invoice from
Contractor itemizing the work completed, on the invoicing schedule in Exhibit A (*Contractor Reporting
Requirements”). Contractor shall submit an invoice indicating the work performed during that billing
period and accompanied by the progress report required by Exhibit A ("Progress Reporis”). Inthe
event that County staff determines that the invoice is inadequate or fails to provide enough information
for County staff to assess Contractor's compliance with the terms and timing of services under this
Agreement, the County will return the invoice to Contractor with an explanation and request for missing
information. The County shall not be obligated to pay Contractor until Contractor submits a corrected
nvoice, demonstrating satisfactory compliance with the terms of this Agreement.

In no case shall the total amount payable under this Agreement for the work indicated in Exhibit A
exceed $1,390,000 without prior written consent of County in the form of an amendment to this
Agreement.

Fiscal Reporting

Invoices will be submitted on a quarterly basis using the San Mateo County approved invoice template
and general ledger documenting expenses incurred during that term. Fiscal reporting schedule wili be as
follows:

a. October 31st;: Term of July 15t — September 30t

b. January 315t Term of October 15t — December 315t

c. April 30" Term of January 15t — March 31st

d. July 315t Term of April 15t — June 30t
CONTRACTOR BUDGET

Big Lift Early Learning Program - $1,390,000

I. PERSONNEL $ 1,282,288
A. Education Manager (.25 FTE) $ 50,286
B. Mental Health Coordinator (.25 FTE) $ 30,654
C. 53 Teachers (.25 FTE) $ 548,008
D. Instructional Coach (.5 FTE) $ 66,972
E. 9 Family Services Specialists $ 14,808

Tonirvet Tempiats 250

Beay 2000
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F. 7 Parent Ambassadors (.25 FTE) $ 105,188
G. Accounts Payable (.25 FTE) $ 27,370
H. Data Entry (.67 FTE) $ 60,656
Benefits @ 42% $ 378,346
Il. PROGRAM COSTS $ 107,712
A. Behavioral & Mental Health Services Consultant (StarVista) $ 48,800
B. Music Program Consultant (Music In Schools Today) $ 18,000
B. Vanguard Janitorial Services $ 4,000
C. Professional Development (Staff Qualification Program) $ 20,000
E. Training/Conferences $ 6,912
D. Data/IT System Support $ 6,000
E. Audit Fees $ 4,000

Program Costs are those activities, materials or services that are necessary for program
delivery and scope of work outlined in Exhibit A. They may include meeting expenses, materials
and supplies, mailing or printing costs, travel, training, conferences, subcontractors, consultants
and evaluation expenses.

Indirect (Administrative) Costs are those activities or services that are necessary for
organizational operations and could benefit more than one program or project. Their precise
benefits to a specific program or project are often difficult to trace. Examples include support
services such as accounting, information technology, and legal services; criminal background
checks; occupancy costs such as rent, utilities, office equipment and supplies; personnel related
to human resources and payroll processing; and insurance.

Yo,
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ACOR D® DATE (MM/DD/YYYY)
' , CERTIFICATE OF LIABILITY INSURANCE

9/20/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER RaML:°T Connie Lundquist - - !
@5‘35"'\','\}'_ ?Agrﬁmgﬂﬁsstgﬁfﬁgo _:;glmg'*‘ ufg Exty; 877-469-0507 | FAIS, Noj: 650-378-4361
Stockton CA 95219 ADDREss: clundquist@andreini.com
INSURER(S) AFFORDING COVERAGE | Naic#
R - INSURER A : Philadelphia Indemnity Ins. Co l 18058 |
INSTI-1 - . I
"T'T'luemi::stitute for Human & INSURER B : Service American indemnity Co. - 39152 |
Social Development, Inc. [ INSURER C :
155 Bovet Rd., Suite 300 INSURER D : ]
San Mateo CA 94402 NSURERE - _
INSURERF :

COVERAGES CERTIFICATE NUMBER: 855887712 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

m "JADDL[SUBR| | POLICYEFF | POLICY EXP
R TYPE OF INSURANCE INSD | WD POLICY NUMBER | (MRDDIYYY) | DO LIMITS
A X | COMMERCIAL GENERAL LIABILITY PHPK2239775 3/1/2021 3/1/2022 EACH OCCURRENCE $ 1,000,000
=T DAMAGE TO RENTED -
| CLAIMS-MADE OCCUR PREMISES (Ea accurrence) | $ 100,000
MED EXP (Any one person) | $5,000
[ 'PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
X | poLicY |:| oo D Loc PRODUCTS - COMP/OP AGG | $ 3,000,000
OTHER: $
A | AUTOMOBILE LIABILITY PHPK2239775 3/1/2021 3172022 | GOMBINEDSINGLELIMIT | $ 1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED ;
|| AUTos onLY UTOS BODILY INJURY (Per accident)| $
HIRED X | | NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY | AUTOS ONLY (Per accident] =
[ $
A X | UMBRELLALIAB X , OCCUR PHUB757018 3/1/2021 3/1/2022 EACH OCCURRENGE $ 5,000,000
EXCESSLIAB CLAIMS-MADE 'AGGREGATE $
pep | X | RETENTIONS 10 0o $
B |WORKERS COMPENSATION ATIS04149 3/1/2021 3172022 X | EER o
AND EMPLOYERS® LIABILITY YIN SATIS0414900 | StRwre || &R
ANYPROPRIETORPARTNER/EXECUTIVE E.L. EACH AGCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? l:l N/A T —]
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space is required)
County of San Mateo, its officers, agents and employees included as Additional Designated Person or Organization with respects General Liability attached
endorsement PI-GLD-HS 1011 where required by written contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

County of San Mateo
400 County Center

Redwood City CA 94063 2:“"5" REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



PI-GLD-HS (10/11)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

GENERAL LIABILITY DELUXE ENDORSEMENT:

HUMAN SERVICES

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE

It is understood and agreed that the following extensions only apply in the event that no other specific coverage for
the indicated loss exposure is provided under this policy. If such specific coverage applies, the terms, conditions and
limits of that coverage are the sole and exclusive coverage applicable under this policy, unless otherwise noted on

this endorsement. The following is a summary of the Limits of Insurance and additional coverages provided by this
endorsement. For complete details on specific coverages, consult the policy contract wording.

Coverage Applicable Limit of Insurance Page #
Extended Property Damage Included 2
Limited Rental Lease Agreement Contractual Liability $50,000 limit 2
Non-Owned Watercraft Less than 58 feet 2
Damage to Property You Own, Rent, or Occupy $30,000 limit 2
Damage to Premises Rented to You $1,000,000 3
HIPAA Clarification 4
Medical Payments $20,000 5
Medical Payments Extended Reporting Period 3 years 5
Athletic Activities Amended 5
Supplementary Payments Bail Bonds $5,000 5
Supplementary Payment Loss of Earnings $1,000 per day 5
Employee Indemnification Defense Coverage $25,000 5
Key and Lock Replacement Janitorial Services Client Coverage $10,000 limit 6
Additional Insured Newly Acquired Time Period Amended 6
Additional Insured Medical Directors and Administrators Included 7
Additionat Insured Managers and Supervisors (with Fellow Included 7
Employee Coverage)

Additional Insured Broadened Named Insured Included 7
Additional Insured — Funding Source included 7
Additional Insured Home Care Providers Included 7
Additional Insured — Managers, Landiords, or Lessors of Premises Included 7
Additional Insured - Lessor of Leased Equipment Included 7
Additional Insured — Grantor of Permits Included 8
Additional insured — Vendor included 8
Additional Insured Franchisor Included 9
Additional Insured — When Required by Contract Included 9
Additional Insured — Owners, Lessees, or Contractors Included 9
Additional Insured State or Political Subdivisions Included 10
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PI-GLD-HS (10/11)

Coverage Part, Paragraph 3.a. is deleted in its entirely and replaced by the following:

Coverage under this provision is afforded until the end of the policy period.

Each of the following is also an insured:

Medical Directors and Administrators Your medical directors and administrators, but
only while acting within the scope of and during the course of their duties as such. Such
duties do not include the furnishing or failure to furnish professional services of any physician
or psychiatrist in the treatment of a patient.

Managers and Supervisors Your managers and supervisors are also insureds, but
only with respect to their duties as your managers and supervisors. Managers and

employment by you or performing duties
related to the conduct of your business.

This provision does not change Item 2.a.(1)(a) as it applies to managers of a limited
liability company.

Broadened Named Insured Any organization and subsidiary thereof which you control and
actively manage on the effective date of this Coverage Part. However, coverage does not
apply to any organization or subsidiary not named in the Declarations as Named Insured, if
they are also insured under another similar policy, but for its termination or the exhaustion of
its limits of insurance.

Funding Source Any person or organization with respect to their liability arising out of:
(1) Their financial control of you; or
(2) Premises they own, maintain or control while you lease or occupy these premises.

This insurance does not apply to structural alterations, new construction and demolition
operations performed by or for that person or organization.

Home Care Providers At the first Named Insured's option, any person or organization
under your direct supervision and control while providing for you private home respite or
foster home care for the developmentally disabled.

Managers, Landlords, or Lessors of Premises Any person or organization with respect
to their liability arising out of the ownership, maintenance or use of that part of the premises
leased or rented to you subject to the following additional exclusions:

This insurance does not apply to:
(1) e a tenant in that premises; or

{2) Structural alterations, new construction or demolition operations performed by or on
behalf of that person or organization.

Lessor of Leased Equipment - Automatic Status When Required in Lease Agreement
With You Any person or organization from whom you lease equipment when you and such
person or organization have agreed in writing in a contract or agreement that such person or
organization is to be added as an additional insured on your policy. Such person or
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PI-GLD-HS (10/11)

or
aused, in whole or in part, by your maintenance, operation
or use of equipment leased to you by such person or organization.

A
when their contract or agreement with you for such leased equipment ends.

With respect to the insurance afforded to these additional insureds, this insurance does not

h. Grantors of Permits Any state or political subdivision granting you a permit in connection
with your premises subject to the following additional provision:

{1) This insurance applies only with respect to the following hazards for which the state or
political subdivision has issued a permit in connection with the premises you own, rent or
control and to which this insurance applies:

(a) The existence, maintenance, repair, construction, erection, or removal of advertising
signs, awnings, canopies, cellar entrances, coal holes, driveways, manholes,
marquees, hoist away openings, sidewalk vaults, street banners or decorations and
similar exposures;

(b) The construction, erection, or removal of elevators; or
(c) The ownership, maintenance, or use of any elevators covered by this insurance.

i. Vendors-
which are distributed or sold in the regular course of the vendor’s business, subject
to the following additional exclusions:

(1) The insurance afforded the vendor does not apply to:

(a) "Bodily injury" or "property damage" for which the vendor is obligated to pay
damages by reason of the assumption of liability in a contract or agreement. This
exclusion does not apply to liability for damages that the vendor would have in the
absence of the contract or agreement;

(b) Any express warranty unauthorized by you,
(¢) Any physical or chemical change in the product made intentionally by the vendor;

(d) Repackaging, except when unpacked solely for the purpose of inspection,
demonstration, testing, or the substitution of parts under instructions from the
manufacturer, and then repackaged in the original container;

(e) Any failure to make such inspections, adjustments, tests or servicing as the vendor
has agreed to make or normally undertakes to make in the usual course of business,
in connection with the distribution or sale of the products;

(f) Demonstration, installation, servicing or repair operations, except such operations
performed at the vendor's premises in connection with the sale of the product;
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PI-GLD-HS (10/11)

(g) Products which, after distribution or sale by you, have been labeled or relabeled or
used as a container, part or ingredient of any other thing or substance by or for the
vendor; or

(h) "Bodily injury" or "property damage" arising out of the sole negligence of the vendor
for its own acts or omissions or those of its employees or anyone else acting on its
behalf. However, this exclusion does not apply to:

(i) The exceptions contained in Sub-paragraphs (d) or (f); or

(ii) Such inspections, adjustments, tests or servicing as the vendor has agreed to
make or normally undertakes to make in the usual course of business, in
connection with the distribution or sale of the products.

(2) This insurance does not apply to any insured person or organization, from whom you
have acquired such products, or any ingredient, part or container, entering into,
accompanying or containing.

Franchisor Any person or organization with respect to their liability as the grantor of a
franchise to you.

As Required by Contract- Any person or organization where required by a written contract
executed prior to the occurrence of a loss. Such person or organization is an additional
insured for "bodily injury,” "property damage" or "personal and advertising injury" but only for
liability arising out of the negligence of the named insured. The limits of insurance applicable
to these additional insureds are the lesser of the policy limits or those limits specified in a
contract or agreement. These limits are included within and not in addition to the limits of
insurance shown in the Declarations

Owners, Lessees or Contractors  Any person or organization, but only with respect to
liability for "bodily injury,” "property damage” or "personal and advertising injury" caused, in
whole or in part, by:

(1) Your acts or omissions; or
{2) The acts or omissions of those acting on your behalf;

in the performance of your ongoing operations for the additional insured when required by a
contract.

With respect to the insurance afforded to these additional insureds, the following additional
exclusions apply:

This insurance does not apply to "bodily injury” or "property damage" occurring after:

(a) All work, including materials, parts or equipment furnished in connection with such
work, on the project (other than service, maintenance or repairs) to be performed by
or on behalf of the additional insured(s) at the location of the covered operations has
been completed; or

(b) That portion of "your work" out of which the injury or damage arises has been put to
its intended use by any person or organization other than another contractor or
subcontractor engaged in performing operations for a principal as a part of the same
project.
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