






Santa Cruz/Alameda Intersection
 — Safety Trial  —

Temporary Changes to test 
elimination of serious dangers 
on NB Santa Cruz 
County has implemented a Safety Trial to test key aspects of 
improving safety on Santa Cruz and the Santa Cruz/Alameda Y 
intersection.   The Trial is being monitored.  The key is to 
achieve the safety enhancements and observe impact on traffic 
queues, motorist behavior, and general sense of safety. 

Key Changes: 
✓ Left traffic lane is now ONLY for Alameda de las Pulgas 
✓ Right lane is ONLY for Santa Cruz north 
✓ Cyclists should consider using only the right lane and may 

proceed to either Alameda or Santa Cruz 
✓ All traffic flows at the basic same rate and stops on red -- 

no red turn on red

SAFE 
NEWS

The Safety Trial was implemented using temporary markings, bollards, and digital signs and will be 
testing many important safety improvements, including the following: 

• Eliminate 5,500+ lane changes per day 
• Move traffic lane away from the sidewalk and residential driveways 
• Eliminate primary cause of the chronic NB red light running at this intersection 
• Provide local residents a reprieve from traffic to safely access their driveways 
• Help shorten a dangerous and long crosswalk 
• Provide traffic calming to help slow excessive speeding (a 1st initial step in addressing this) 
• Eliminate the chaotic traffic flow at this NB intersection, providing cyclists and motorists a 

calmer flow 
• Eliminate tendency of motorists cutting in to the shoulder/park lane in the slip lane 
• Traffic lights at this intersection will be 'normal', removing the dangerous speed differential 

between traffic lanes and allowing traffic to flow at similar speeds 
• Remove that short 3rd lane and the 'always green traffic light' that was the source of so many 

dangerous conditions 
• Reduce collision risk to residents, pedestrians, and Campo Bello traffic

More Information at:   UnivPark.org          Contact: safety@UnivPark.org
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Right Lane 
Definition - 

Shoulder stripe 
to Sand Hill

The Safety Trial, being a test, lacked some key elements, foremost are the lack of needed bike 
safety enhancements and motorist/cyclist guidance. Cyclists, consider only using the Right Lane. 
Cyclists are allowed to continue on to Alameda or Santa Cruz.   Please drive extra safe! 

Observations — thus far

Using 2 dedicated lanes — instead of forcing 3rd: 

• Residents have expressed having an easier 
time entering/exiting their driveways


• Traffic is flowing much smoother. The 
elimination of 5,500+ additional lane changes 
is a huge improvement


• The NB traffic lanes are now all 9.4’ in width as 
they approach the intersection and that also 
has contributed to a calmer - saner flow


• A much higher number of vehicles driving at 
slower speeds (still rouge speeders)


• Cars are no longer cutting over the slip lane 
shoulder line — closer to the center line and 
further away from the residents & walking path

All traffic stops on red — a definite improvement: 

• Traffic, both lanes, now flows at a similar rate 
— no more huge differential in speed


• Red light is providing the safety traffic break 
residents wanted - from before the Y clear to 
residents north to Oak Dell. Residents now 
express a feeling of safety when exiting their 
driveways and are very appreciative


• Even flow of traffic has shown safety 
improvements for cyclists where they can 
more easily flow to and through the 
intersection   (Bike lanes are still needed)


• With all traffic now stopping, pedestrians in 
crosswalk feel safer and have reduced risk

The goal, should the safety trail continue to be a success, is to provide a permanent solution 
that will act as a safety bridge until our Santa Cruz/Alameda corridor has changes to install 
permanent buffered bike lanes and sidewalks and protections for residents & pedestrians. 

More Information at:   UnivPark.org       
Contact: safety@UnivPark.org
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For an interactive ‘before’ - ‘proposed’ view of 
the above image:   UnivPark.org/safe/safety-trial



















Dear Supervisor Horsley, County Manager Callagy, Public Works Manager 
Porter:

As a resident of the University Park neighborhood, I ask you to take a few 
minutes 

 at the Palo Alto Way crosswalk across Santa Cruz Avenue 
(near Menlo Commons).  

Especially during these COVID-19 times, there are more pedestrians and 
bike riders that are using this intersection, and it is a perfect opportunity 
for the County to address this long-needed safety issue. By acting now, 
as we open up in the upcoming months, traffic will increase, but will do so 
with greater safety and peace of mind for the pedestrians, cyclists and 
residents of our neighborhood. 

I know you all have additional information on studies done on this topic 
from the "Santa Cruz/Alameda for Everyone (SAFE)" initiative. If you 
need more details from SAFE, please contact Ron Snow 
(ronsnow@univpark.org).

Thank you in advance for your support in addressing this important issue 
for us.

Best,
Albert





my











ITEM NO. 



From: Janet Davis
To: CMO_BoardFeedback
Subject: BOS Agenda Item 11
Date: Friday, July 31, 2020 9:24:13 PM

CAUTION: This email originated from outside of San Mateo County. Unless you recognize the sender's email
address and know the content is safe, do not click links, open attachments or reply.

Now is not the time to be spending $350,000 on a public art project when the needs of a so
many, especially in district 4 are so overwhelming, as is illustrated by the many other worthy
items listed on the agenda.
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