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Good afternoon County Supervisors,

I'm writing regarding the future of housing in San Mateo County, which | see is on the agenda for tomorrow's board
retreat. Ideally, the future of housing here would be one of abundance, in which anyone who wants or needs a home
can find a place to live that they can afford near jobs and amenities.

In order to maintain its leadership on housing into the future and create a world of abundance, the Board should pursue
an "all-of-the-above" approach to housing development. Workforce housing, supportive housing, low-income affordable
housing, market-rate housing--every type of housing meets important community needs. The County can't meaningfully
address housing affordability overall or satisfy the goals of its housing element without embracing a broad-based
strategy.

Implementing the housing element will provide major opportunities for the County to build for its future. Over the
course of its more-than-two-year housing element update process, the County has made plans to pursue some
meaningful regulatory changes and provide additional incentives for housing meeting special needs, such as those of
farmworkers and the disabled community. Ultimately, promoting all kinds of housing will require changing zoning and
permitting rules to make housing easier and faster to build, changes to which the housing element commits.

Opportunities remain to do more. Identifying or acquiring more public land on which to build; expanding zoning changes
to be more flexible and apply to new areas; speeding up the permitting process, and providing greater subsidy can all
support the County's efforts.

HLC looks forward to continuing to work with the Board of Supervisors as you plan for the future of housing in our
county,
Jeremy
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