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From: cid4houses@amail.com

To: CEO_BoardFeedback
Subject: Fire Concerns on the MidCoast
Date: Monday, January 27, 2025 4:27:21 PM

CAUTION: This email originated from outside of San Mateo County. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.

As a citizen of the SMC Unincorporated area known as the MidCoast, | want the Board of
Supervisors to please try to assist the residents with a long-standing problem known as the CalTrans
Right-of-Way where they once intended to build a freeway through our rural community instead of
the tunnel we now have.

But now, we need YOU to use your voices to focus attention on removing the immense,
dangerous fuel load that is just waiting to be the next tragic fire due to neglect of a State Agency that
had done nothing.

In years past, many of us have pleaded with former Supervisor Horsley, but noting came of it. It
is our hope that you will be able to work with those in our State Agencies to accomplish what no one
else has, and get the overgrown eucalyptus and other vegetation cleared, before it is too late.

Please!

Sincerely,

Carlysle Ann Young

180 San Luca’s Avenue
Moss Beach, CA 94038
MidCoast resident since 1988
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From: Eamily Childcare Association San Mateo County

To: David Canepa; Noelia Corzo; SMC_SupMueller; Lisa Gauthier; CEO_SMCSUPSPEIER; CEO_MeasureKGrants;
CEQO_BoardFeedback; Irene Pasma; Peggy Jensen; Molly Ortiz; Angela Silva; County San Mateo; Michael Callagy

Subject: Follow-Up Inquiry on Measure K RFP Process and Clarification - Increase the Number of Licensed Family Child
Care Home Providers in San Mateo County

Date: Thursday, January 23, 2025 5:09:28 PM

Attachments: Letter BOS measure K 1.23.25 (2).pdf

Letter BOS measure K 12.11.24 (2).pdf

CAUTION: This email originated from outside of San Mateo County. Unless you recognize the sender's email
address and know the content is safe, do not click links, open attachments or reply.

San Mateo County Family Child Care Organization (SMCFCCO)
1534 Plaza Lane #268
Burlingame, CA 94010

January 23, 2025

San Mateo County Board of Supervisors
400 County Center
Redwood City, CA 94063

Subject: Follow-Up Inquiry on Measure K RFP Process and Clarification - Increase the
Number of Licensed Family Child Care Home Providers in San Mateo County

Dear President Canepa, Vice President Corzo, Supervisor Mueller, Supervisor Speier,
Supervisor Gauthier and County Executive Mike Callagy,

| am writing to follow up on the Measure K RFP process to Increase the Number of
Licensed Family Child Care Home Providers in San Mateo County. We are seeking
clarification regarding the current status and the steps moving forward, as we are
somewhat confused by the lack of formal communication from the County about the
contractors, timelines and decisions related to this RFP.

As noted in our previous correspondence to the Board on December 11, 2024 (letter
attached), we have already shared many of our concerns regarding equity, collaboration,
and transparency in this process. This letter is part of our continued effort to raise these
issues and advocate for a more equitable and inclusive approach to supporting the FCC
community.

While the public has not received any official correspondence regarding the outcomes of
this process, we were contacted by 4Cs, who indicated they had been selected for funding.
We were offered $25,000 to conduct outreach/engagement and promote their measure K
funded programs for year one of their contract, with no additional funding available for
years two or three.


mailto:fccasmc@yahoo.com
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San Mateo County Family Child Care Organization (SMCFCCO)
1534 Plaza Lane #268
Burlingame, CA 94010

January 23, 2025

San Mateo County Board of Supervisors
400 County Center
Redwood City, CA 94063

Subject: Follow-Up Inquiry on Measure K RFP Process and Clarification - Increase the Number
of Licensed Family Child Care Home Providers in San Mateo County

Dear President Canepa, Vice President Corzo, Supervisor Mueller, Supervisor Speier,
Supervisor Gauthier and County Executive Mike Callagy,

I am writing to follow up on the Measure K RFP process to Increase the Number of Licensed
Family Child Care Home Providers in San Mateo County. We are seeking clarification regarding
the current status and the steps moving forward, as we are somewhat confused by the lack of
formal communication from the County about the contractors, timelines and decisions related to
this RFP.

As noted in our previous correspondence to the Board on December 11, 2024 (letter attached),
we have already shared many of our concerns regarding equity, collaboration, and transparency
in this process. This letter is part of our continued effort to raise these issues and advocate for a
more equitable and inclusive approach to supporting the FCC community.

While the public has not received any official correspondence regarding the outcomes of this
process, we were contacted by 4Cs, who indicated they had been selected for funding. We were
offered $25,000 to conduct outreach/engagement and promote their measure K funded
programs for year one of their contract, with no additional funding available for years two or
three.

While we appreciate the opportunity, we regretfully had to decline due to the following concerns:

1. Equity in the Process: The structure of this offer felt like a forced collaboration rather
than a thoughtfully designed partnership. Forced collaborations often lack the mutual
trust, alignment of goals, and adequate resources necessary to address community
needs effectively. They can create inefficiencies and undermine the ability of

San Mateo County Family Child Care Organization | 1534 Plaza Lane #268 Burlingame CA 94010 | (650)766-0869 |
EIN 88-3101738 | Fccasmc@yahoo.com | SmcFamilyChildCare.org |[Facebook | LinkedIn | Instagram | Donate Here
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organizations to provide targeted, impactful services. Instead, partnerships should be
built on equitable processes and shared decision-making.

2. Lack of Ongoing Funding: The offer provided funding for engagement and outreach
only during the first year, with no additional funding available for years 2 and 3. This
limited scope makes it nearly impossible to provide consistent, long-term outreach and
engagement that is vital to building trust and effectively addressing the needs of FCC
providers.

3. Concern Regarding Partnership Practices and Collaboration: For the past two
years, San Mateo County Family Child Care Organization (SMCFCCO) has operated
under the fiscal sponsorship of the San Mateo County 4Cs, while working to obtain our
own tax determination. Although this partnership had been straightforward in the past,
recent developments raised serious concerns about the intention to build holistic support
for FCC. During the RFP process, we were asked to sign a non-compete agreement,
which we strongly disagreed with, as SMCFCCO is the only organization dedicated
exclusively to supporting Family Child Care (FCC) providers. We are a peer run
organization founded to address the significant gaps in services for FCC providers,
ensuring they receive the support, resources, and advocacy needed to thrive. Our role is
critical in fostering connections, amplifying provider voices, and linking them to essential
resources for professional growth and long-term success. Restricting our participation in
this process undermines the expertise and community-driven support that FCC providers
rely on and limits the County’s ability to build an equitable and effective child care
system.

Although the non compete clause was later rescinded, the way this was handled added
unnecessary strain during the active timeline for the Family Child Care RFP, further
complicating an already demanding period. Such practices undermine true partnership
and create barriers to equitable collaboration, which is essential for addressing the
needs of the FCC community.

We share this to express a broader concern: the actions of the 4Cs, particularly the
introduction of a noncompete clause, do not demonstrate a commitment to true
collaboration or support for our organization. As we continue to work on behalf of family
child care providers, we seek partnerships with organizations that foster equitable,
mutually supportive relationships rather than ones that create barriers to collaboration.

We respectfully request further clarification on the following:

1. Where are we in the process? What are the next steps for public communication
surrounding the RFP process and timeline? The absence of formal communication or
transparency to the community around the RFP process and timeline has made it difficult
to understand the County’s goals and approach. Especially since taxpayer funds are
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involved, clear and accessible communication for everyone—not just a select few—is
essential to ensuring an inclusive and equitable process.

2. How will equity be achieved? During the RFP process, it was indicated that there was
the opportunity for multiple organizations to be funded, so we are concerned that the
decision to fund only one organization to do this important work is not equitable,
sustainable and effective. Smaller organizations often lack the resources and
infrastructure to quickly respond to such processes, putting them at a disadvantage
compared to larger organizations. Additionally, the short timeline for this RFP process
created significant inequities for smaller agencies to participate fully. Without intentional,
dedicated funding to bridge these gaps and provide opportunities for these organizations
to compete and contribute, disparities in access and support will persist. We strongly
advocate for funding multiple organizations to effectively address the diverse needs of
family child care providers and the families they support. No single organization can
effectively support the full range of linguistic, cultural, and operational needs across the
county. We must open the door for new organizations to be funded, to collaborate,
innovate, and share in the responsibility of providing tailored FCC support.

We remain committed to supporting the County’s efforts to improve outcomes for the FCC
community and families.. We hope that moving forward, a more inclusive and transparent
process can guide the allocation of county resources.

Thank you for your attention to this matter. We would greatly appreciate a formal response to
address our questions and concerns.

Sincerely,

Liz Scully
Executive Director
San Mateo County Family Child Care Organization

San Mateo County Family Child Care Organization | 1534 Plaza Lane #268 Burlingame CA 94010 | (650)766-0869 |
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San Mateo County Family Childcare Organization (SMCFCCO)
1534 Plaza Lane #268
Burlingame, CA 94010

December 11, 2024

San Mateo County Board of Supervisors
400 County Center
Redwood City, CA 94063

Subject: Family Child Care Measure K Funds

Dear President Slocum, Vice President Canepa, and Honorable Members of the San Mateo
County Board of Supervisors,

As you finalize the allocation of Measure K funding for family child care, the San Mateo County
Family Childcare Organization (SMCFCCO) urges the Board of Supervisors to address the
systemic inequities and failures within the current child care support system. For too long,
ineffective strategies have been funded, leaving Family Child Care (FCC) providers—particularly
seasoned and culturally diverse providers—without the tools, resources, or opportunities they
need to thrive.

The San Mateo County Family Childcare Organization (SMCFCCO) is a peer-led network
created exclusively for licensed FCC providers. We empower providers by fostering
connections, amplifying FCC provider voices, and linking them to critical resources that support
their unique professional growth and success.

The current system is not working. Despite decades of investment, FCC providers continue to
face significant barriers that stifle their ability to succeed. The reliance on outdated approaches
that fail to meet providers where they are has perpetuated isolation, inequity, and unsustainable
practices. Now is the time to establish an equitable system that prioritizes innovation and
empowers a broader network of organizations to deliver tailored, meaningful support.

It is evident that the Board of Supervisors values child care and is committed to supporting
women and children, as demonstrated by yesterday's approval of a resolution to establish a
dedicated full-time staff position focused on policies impacting women and children. We applaud
this important step and are optimistic that this new position will drive innovation and foster
collaborative solutions for our Family Child Care community.

San Mateo County Family Childcare Organization | 1534 Plaza Lane #268 Burlingame CA 94010 | (650)766-0869 |
Fiscally Sponsored National Association for Family Child Care EIN 39-1902325| Fccasmc@yahoo.com |
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Incremental change is no longer enough. We need bold leadership and decisive action to create
a system that works for all FCC providers. We ask the Board of Supervisors directly:

1. How will you ensure equal opportunities for a diverse range of organizations to
step in and meet providers' cultural and linguistic needs?

2. What measures are you implementing to guarantee that current and future funding
prioritizes innovative solutions?

3. How will you hold existing organizations accountable for delivering results, while
fostering collaboration across emerging organizations to ensure FCC providers
receive the resources and community support they need to thrive?

The current system fails to create a level playing field for all FCC providers and the
organizations that support them. An over-reliance on a small group of established organizations
has stifled the emergence of new, innovative solutions. FCC providers deserve a system that
meets them where they are, values their contributions, and reflects their lived
experiences. Recent findings and recommendations from FCC providers, as highlighted in the
4Cs of San Mateo County Provider Insights on UPK Implementation - Summary Report (VIVA
Social Impact Partners, May 2024 ), emphasize significant gaps in linguistically inclusive
communication. For example, "several Mandarin-speaking providers did not know that public
schools now offer a free year of TK for four-year-olds." Providers also mentioned "the
importance of organizing across language barriers, alongside fellow Mandarin- and
English-speaking providers." These findings underscore the desire among providers for
culturally relevant support and meaningful connections with their peers.

True progress requires:

1. Equal Opportunity for All Organizations: It takes a village to support FCC providers,
and no single organization can meet the diverse needs of this community. We must open
the door for new organizations to be funded, to collaborate, innovate, and share in the
responsibility of providing tailored FCC support.

2. Culturally and Linguistically Relevant Support: Providers must have access to
resources and networks that address their specific needs in ways that are linguistically,
culturally, and operationally tailored to their realities.True progress requires more than
simply providing translated materials or interpreting information. —support must reflect
providers’ realities and cultural values

3. Safe Spaces for Connection: FCC providers thrive when they have opportunities to
build relationships, share experiences, and mentor one another. These connections
should not be contingent upon participation in programs or initiatives, as highlighted in
the 4Cs of San Mateo County Provider Insights on UPK Implementation - Summary
Report (VIVA Social Impact Partners, May 2024). Instead, these connections should be
cultivated organically in safe, culturally inclusive spaces that foster mutual support and
collaboration.

San Mateo County Family Childcare Organization | 1534 Plaza Lane #268 Burlingame CA 94010 | (650)766-0869 |
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4. Accountability and Innovation: Organizations receiving funding to support FCC
providers must be held accountable for delivering measurable outcomes. We need
transparent, data-driven reporting to assess what is working and to redirect resources
toward strategies that deliver results.

The child care system in San Mateo County is at a breaking point. FCC providers, the backbone
of early care and education, continue to face inequitable access to resources and opportunities.
The failure to address these inequities has left FCC providers isolated, unsupported, and at risk
of closure.

We urge the Board of Supervisors to take bold, immediate steps to prioritize funding for
innovative, culturally inclusive solutions that empower and respect FCC providers. This includes
fostering collaboration by creating an equitable system where a diverse range of organizations
can work together to support FCC providers. The Board must ensure that Measure K funds are
allocated equitably, and that transparency, innovative collaboration, and accountability are
actively promoted across all organizations.

This is a critical moment. The future of San Mateo County’s child care system depends on bold
leadership, meaningful collaboration, and an unwavering commitment to equity. It takes a village
to support FCC providers, and we look forward to working together to create a stronger, more
inclusive system for the families and children they serve.

Sincerely,

Liz Scully
Executive Director
San Mateo County Family Childcare Organization
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While we appreciate the opportunity, we regretfully had to decline due to the following
concerns:

1. Equity in the Process: The structure of this offer felt like a forced collaboration
rather than a thoughtfully designed partnership. Forced collaborations often lack the
mutual trust, alignment of goals, and adequate resources necessary to address
community needs effectively. They can create inefficiencies and undermine the ability
of organizations to provide targeted, impactful services. Instead, partnerships should
be built on equitable processes and shared decision-making.

2. Lack of Ongoing Funding: The offer provided funding for engagement and outreach
only during the first year, with no additional funding available for years 2 and 3. This
limited scope makes it nearly impossible to provide consistent, long-term outreach
and engagement that is vital to building trust and effectively addressing the needs of
FCC providers.

3. Concern Regarding Partnership Practices and Collaboration: For the past two
years, San Mateo County Family Child Care Organization (SMCFCCO) has operated
under the fiscal sponsorship of the San Mateo County 4Cs, while working to obtain
our own tax determination. Although this partnership had been straightforward in the
past, recent developments raised serious concerns about the intention to build
holistic support for FCC. During the RFP process, we were asked to sign a non-
compete agreement, which we strongly disagreed with, as SMCFCCO is the only
organization dedicated exclusively to supporting Family Child Care (FCC) providers.
We are a peer run organization founded to address the significant gaps in services
for FCC providers, ensuring they receive the support, resources, and advocacy
needed to thrive. Our role is critical in fostering connections, amplifying provider
voices, and linking them to essential resources for professional growth and long-term
success. Restricting our participation in this process undermines the expertise and
community-driven support that FCC providers rely on and limits the County’s ability to
build an equitable and effective child care system.

Although the non compete clause was later rescinded, the way this was handled
added unnecessary strain during the active timeline for the Family Child Care RFP,
further complicating an already demanding period. Such practices undermine true
partnership and create barriers to equitable collaboration, which is essential for
addressing the needs of the FCC community.

We share this to express a broader concern: the actions of the 4Cs, particularly the
introduction of a noncompete clause, do not demonstrate a commitment to true
collaboration or support for our organization. As we continue to work on behalf of
family child care providers, we seek partnerships with organizations that foster
equitable, mutually supportive relationships rather than ones that create barriers to
collaboration.

We respectfully request further clarification on the following:

1. Where are we in the process? What are the next steps for public communication



surrounding the RFP process and timeline? The absence of formal communication or
transparency to the community around the RFP process and timeline has made it
difficult to understand the County’s goals and approach. Especially since taxpayer
funds are involved, clear and accessible communication for everyone—not just a
select few—is essential to ensuring an inclusive and equitable process.

2. How will equity be achieved? During the RFP process, it was indicated that there
was the opportunity for multiple organizations to be funded, so we are concerned that
the decision to fund only one organization to do this important work is not equitable,
sustainable and effective. Smaller organizations often lack the resources and
infrastructure to quickly respond to such processes, putting them at a disadvantage
compared to larger organizations. Additionally, the short timeline for this RFP process
created significant inequities for smaller agencies to participate fully. Without
intentional, dedicated funding to bridge these gaps and provide opportunities for
these organizations to compete and contribute, disparities in access and support will
persist. We strongly advocate for funding multiple organizations to effectively address
the diverse needs of family child care providers and the families they support. No
single organization can effectively support the full range of linguistic, cultural, and
operational needs across the county. We must open the door for new organizations
to be funded, to collaborate, innovate, and share in the responsibility of providing
tailored FCC support.

We remain committed to supporting the County’s efforts to improve outcomes for the FCC
community and families.. We hope that moving forward, a more inclusive and transparent
process can guide the allocation of county resources.

Thank you for your attention to this matter. We would greatly appreciate a formal response
to address our questions and concerns.

Sincerely,

Liz Scully

Executive Director

San Mateo County Family Child Care Organization
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San Mateo County Family Child Care Organization (SMCFCCO)
1534 Plaza Lane #268
Burlingame, CA 94010

January 23, 2025

San Mateo County Board of Supervisors
400 County Center
Redwood City, CA 94063

Subject: Follow-Up Inquiry on Measure K RFP Process and Clarification - Increase the Number
of Licensed Family Child Care Home Providers in San Mateo County

Dear President Canepa, Vice President Corzo, Supervisor Mueller, Supervisor Speier,
Supervisor Gauthier and County Executive Mike Callagy,

I am writing to follow up on the Measure K RFP process to Increase the Number of Licensed
Family Child Care Home Providers in San Mateo County. We are seeking clarification regarding
the current status and the steps moving forward, as we are somewhat confused by the lack of
formal communication from the County about the contractors, timelines and decisions related to
this RFP.

As noted in our previous correspondence to the Board on December 11, 2024 (letter attached),
we have already shared many of our concerns regarding equity, collaboration, and transparency
in this process. This letter is part of our continued effort to raise these issues and advocate for a
more equitable and inclusive approach to supporting the FCC community.

While the public has not received any official correspondence regarding the outcomes of this
process, we were contacted by 4Cs, who indicated they had been selected for funding. We were
offered $25,000 to conduct outreach/engagement and promote their measure K funded
programs for year one of their contract, with no additional funding available for years two or
three.

While we appreciate the opportunity, we regretfully had to decline due to the following concerns:

1. Equity in the Process: The structure of this offer felt like a forced collaboration rather
than a thoughtfully designed partnership. Forced collaborations often lack the mutual
trust, alignment of goals, and adequate resources necessary to address community
needs effectively. They can create inefficiencies and undermine the ability of

San Mateo County Family Child Care Organization | 1534 Plaza Lane #268 Burlingame CA 94010 | (650)766-0869 |
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organizations to provide targeted, impactful services. Instead, partnerships should be
built on equitable processes and shared decision-making.

2. Lack of Ongoing Funding: The offer provided funding for engagement and outreach
only during the first year, with no additional funding available for years 2 and 3. This
limited scope makes it nearly impossible to provide consistent, long-term outreach and
engagement that is vital to building trust and effectively addressing the needs of FCC
providers.

3. Concern Regarding Partnership Practices and Collaboration: For the past two
years, San Mateo County Family Child Care Organization (SMCFCCO) has operated
under the fiscal sponsorship of the San Mateo County 4Cs, while working to obtain our
own tax determination. Although this partnership had been straightforward in the past,
recent developments raised serious concerns about the intention to build holistic support
for FCC. During the RFP process, we were asked to sign a non-compete agreement,
which we strongly disagreed with, as SMCFCCO is the only organization dedicated
exclusively to supporting Family Child Care (FCC) providers. We are a peer run
organization founded to address the significant gaps in services for FCC providers,
ensuring they receive the support, resources, and advocacy needed to thrive. Our role is
critical in fostering connections, amplifying provider voices, and linking them to essential
resources for professional growth and long-term success. Restricting our participation in
this process undermines the expertise and community-driven support that FCC providers
rely on and limits the County’s ability to build an equitable and effective child care
system.

Although the non compete clause was later rescinded, the way this was handled added
unnecessary strain during the active timeline for the Family Child Care RFP, further
complicating an already demanding period. Such practices undermine true partnership
and create barriers to equitable collaboration, which is essential for addressing the
needs of the FCC community.

We share this to express a broader concern: the actions of the 4Cs, particularly the
introduction of a noncompete clause, do not demonstrate a commitment to true
collaboration or support for our organization. As we continue to work on behalf of family
child care providers, we seek partnerships with organizations that foster equitable,
mutually supportive relationships rather than ones that create barriers to collaboration.

We respectfully request further clarification on the following:

1. Where are we in the process? What are the next steps for public communication
surrounding the RFP process and timeline? The absence of formal communication or
transparency to the community around the RFP process and timeline has made it difficult
to understand the County’s goals and approach. Especially since taxpayer funds are
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involved, clear and accessible communication for everyone—not just a select few—is
essential to ensuring an inclusive and equitable process.

2. How will equity be achieved? During the RFP process, it was indicated that there was
the opportunity for multiple organizations to be funded, so we are concerned that the
decision to fund only one organization to do this important work is not equitable,
sustainable and effective. Smaller organizations often lack the resources and
infrastructure to quickly respond to such processes, putting them at a disadvantage
compared to larger organizations. Additionally, the short timeline for this RFP process
created significant inequities for smaller agencies to participate fully. Without intentional,
dedicated funding to bridge these gaps and provide opportunities for these organizations
to compete and contribute, disparities in access and support will persist. We strongly
advocate for funding multiple organizations to effectively address the diverse needs of
family child care providers and the families they support. No single organization can
effectively support the full range of linguistic, cultural, and operational needs across the
county. We must open the door for new organizations to be funded, to collaborate,
innovate, and share in the responsibility of providing tailored FCC support.

We remain committed to supporting the County’s efforts to improve outcomes for the FCC
community and families.. We hope that moving forward, a more inclusive and transparent
process can guide the allocation of county resources.

Thank you for your attention to this matter. We would greatly appreciate a formal response to
address our questions and concerns.

Sincerely,

Liz Scully
Executive Director
San Mateo County Family Child Care Organization
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San Mateo County Family Childcare Organization (SMCFCCO)
1534 Plaza Lane #268
Burlingame, CA 94010

December 11, 2024

San Mateo County Board of Supervisors
400 County Center
Redwood City, CA 94063

Subject: Family Child Care Measure K Funds

Dear President Slocum, Vice President Canepa, and Honorable Members of the San Mateo
County Board of Supervisors,

As you finalize the allocation of Measure K funding for family child care, the San Mateo County
Family Childcare Organization (SMCFCCO) urges the Board of Supervisors to address the
systemic inequities and failures within the current child care support system. For too long,
ineffective strategies have been funded, leaving Family Child Care (FCC) providers—particularly
seasoned and culturally diverse providers—without the tools, resources, or opportunities they
need to thrive.

The San Mateo County Family Childcare Organization (SMCFCCO) is a peer-led network
created exclusively for licensed FCC providers. We empower providers by fostering
connections, amplifying FCC provider voices, and linking them to critical resources that support
their unique professional growth and success.

The current system is not working. Despite decades of investment, FCC providers continue to
face significant barriers that stifle their ability to succeed. The reliance on outdated approaches
that fail to meet providers where they are has perpetuated isolation, inequity, and unsustainable
practices. Now is the time to establish an equitable system that prioritizes innovation and
empowers a broader network of organizations to deliver tailored, meaningful support.

It is evident that the Board of Supervisors values child care and is committed to supporting
women and children, as demonstrated by yesterday's approval of a resolution to establish a
dedicated full-time staff position focused on policies impacting women and children. We applaud
this important step and are optimistic that this new position will drive innovation and foster
collaborative solutions for our Family Child Care community.
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Incremental change is no longer enough. We need bold leadership and decisive action to create
a system that works for all FCC providers. We ask the Board of Supervisors directly:

1. How will you ensure equal opportunities for a diverse range of organizations to
step in and meet providers' cultural and linguistic needs?

2. What measures are you implementing to guarantee that current and future funding
prioritizes innovative solutions?

3. How will you hold existing organizations accountable for delivering results, while
fostering collaboration across emerging organizations to ensure FCC providers
receive the resources and community support they need to thrive?

The current system fails to create a level playing field for all FCC providers and the
organizations that support them. An over-reliance on a small group of established organizations
has stifled the emergence of new, innovative solutions. FCC providers deserve a system that
meets them where they are, values their contributions, and reflects their lived
experiences. Recent findings and recommendations from FCC providers, as highlighted in the
4Cs of San Mateo County Provider Insights on UPK Implementation - Summary Report (VIVA
Social Impact Partners, May 2024 ), emphasize significant gaps in linguistically inclusive
communication. For example, "several Mandarin-speaking providers did not know that public
schools now offer a free year of TK for four-year-olds." Providers also mentioned "the
importance of organizing across language barriers, alongside fellow Mandarin- and
English-speaking providers." These findings underscore the desire among providers for
culturally relevant support and meaningful connections with their peers.

True progress requires:

1. Equal Opportunity for All Organizations: It takes a village to support FCC providers,
and no single organization can meet the diverse needs of this community. We must open
the door for new organizations to be funded, to collaborate, innovate, and share in the
responsibility of providing tailored FCC support.

2. Culturally and Linguistically Relevant Support: Providers must have access to
resources and networks that address their specific needs in ways that are linguistically,
culturally, and operationally tailored to their realities.True progress requires more than
simply providing translated materials or interpreting information. —support must reflect
providers’ realities and cultural values

3. Safe Spaces for Connection: FCC providers thrive when they have opportunities to
build relationships, share experiences, and mentor one another. These connections
should not be contingent upon participation in programs or initiatives, as highlighted in
the 4Cs of San Mateo County Provider Insights on UPK Implementation - Summary
Report (VIVA Social Impact Partners, May 2024). Instead, these connections should be
cultivated organically in safe, culturally inclusive spaces that foster mutual support and
collaboration.
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4. Accountability and Innovation: Organizations receiving funding to support FCC
providers must be held accountable for delivering measurable outcomes. We need
transparent, data-driven reporting to assess what is working and to redirect resources
toward strategies that deliver results.

The child care system in San Mateo County is at a breaking point. FCC providers, the backbone
of early care and education, continue to face inequitable access to resources and opportunities.
The failure to address these inequities has left FCC providers isolated, unsupported, and at risk
of closure.

We urge the Board of Supervisors to take bold, immediate steps to prioritize funding for
innovative, culturally inclusive solutions that empower and respect FCC providers. This includes
fostering collaboration by creating an equitable system where a diverse range of organizations
can work together to support FCC providers. The Board must ensure that Measure K funds are
allocated equitably, and that transparency, innovative collaboration, and accountability are
actively promoted across all organizations.

This is a critical moment. The future of San Mateo County’s child care system depends on bold
leadership, meaningful collaboration, and an unwavering commitment to equity. It takes a village
to support FCC providers, and we look forward to working together to create a stronger, more
inclusive system for the families and children they serve.

Sincerely,

Liz Scully
Executive Director
San Mateo County Family Childcare Organization
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