COUNTY OF SAN MATEO
PARKS COMMISSION

District 1: Jorge Laguna
District 2: Heather Green
District 3: Neil Merrilees
District 4: Meda O. Okelo
District 5: Basem Manneh

Board Chambers
400 County Center, 1st Fl.
Redwood City, CA 94063
www.smcgov.org

A
AGENDA
Virtual Meeting

Thursday, March 3, 2022

4:00 PM

***BY VIDEOCONFERENCE ONLY***
This meeting of Parks and Recreation Commission will be held by teleconference only pursuant to
Government Code Section 54953(e). No physical location will be available for the meeting. However,
members of the public will be able to participate in the meeting remotely via the Zoom platform. For
remote public participation instructions, please refer to the end of the agenda.
PUBLIC PARTICIPATION
The March 3, 2022 Parks and Recreation Commission Meeting may be accessed through Zoom online at
https://smcgov.zoom.us/j/97446267670. The meeting ID is: 974 4626 7670. The meeting may also be
accessed via telephone by dialing 1-669-900-6833, (Local). Enter the meeting ID: 974 4626 7670, then
press #
Written public comments may be emailed to parksandrecreation@smcgov.org and should include
the specific agenda item on which you are commenting or note that your comment concerns an item that is
not on the agenda or is on the consent agenda.
Spoken public comments will also be accepted during the meeting through Zoom.
Please see instructions for written and spoken public comments at the end of this agenda.
ADA REQUESTS
Individuals who require special assistance or a disability related modification or accommodation to
participate in this meeting, or who have a disability and wish to request an alternative format for the
meeting, should contact Janneth Lujan, Acting Clerk of the Commission, by 10:00 a.m. on the day
before the meeting at parksandrecreation@smcgov.org . Notification in advance of the meeting will enable
the County to make reasonable arrangements to ensure accessibility to this meeting, the materials related
to it, and your ability to comment.

1. Pledge of Allegiance
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2. Roll Call
3. Resolution Authorizing Virtual Commission Meeting
3.1 Adopt a resolution finding that, as a result of the continuing COVID-19 pandemic state
of emergency declared by Governor Newsom, meeting in person would present imminent
risks to the health or safety of attendees.

4. Public Comment
This item is reserved for persons wishing to address the Commission on any Parks-related matters that are not
otherwise on this meeting agenda.
As with all public comment speakers are customarily limited to two minutes.

5. Action to Set the Agenda
6. Parks Foundation Executive Director's Report
7. Director's Report
8. Regular Agenda
8.1 Presentation: Update on the San Mateo County Parks Department Wildfire Fuel
Reduction Program
8.2 Presentation: San Mateo Resource Conservation District El Granada Wildfire
Resiliency Scoping Project
8.3 Preparation for Parks and Recreation Commission Retreat

9. Commissioners Reports
9.1 Parks and Recreation Commission Work Plan

10. Items for Future Agenda
11. Adjournment
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County of San Mateo Parks and Recreation Commission
Jorge Laguna, District 1 (Chair) │ Heather Green, District 2 │ Neil Merrilees,
District 3 │ Meda O. Okelo, District 4 (Vice-Chair) │ Basem Manneh, District 5 │
County of San Mateo Parks Department
Nicholas J. Calderon, Parks Director

Instructions for Public Comment During Videoconference Meetings
During videoconference meetings of the Parks and Recreation Commission Meeting, members of the
public may address the Parks and Recreation Commission members as follows:
*Written Comments:
Written public comments may be emailed in advance of the meeting. Please read the following instructions
carefully:
1. Your written comment should be emailed to parksandrecreation@smcgov.org
2. Your email should include the specific agenda item on which you are commenting or note that your
comment concerns an item that is not on the agenda or is on the consent agenda.
3. Members of the public are limited to one comment per agenda item.
4. The length of the emailed comment should be commensurate with the two minutes customarily allowed
for verbal comments, which is approximately 250-300 words.
5. If your emailed comment is received at least 24 hours prior to the meeting, it will be provided to the
Parks and Recreation Commission members and made publicly available on the Parks and Recreation
Commission website along with the agenda. We cannot guarantee that e -mails received less than 24
hours before the meeting will be read during the meeting but such emails will still be included in the
administrative record of the meeting.
*Spoken Comments:
Spoken public comments will be accepted during the meeting through Zoom. Please read the following
instructions carefully:
1. The March 3, 2022 Parks and Recreation Commission Meeting may be accessed through Zoom
online at https://smcgov.zoom.us/j/97446267670. The meeting ID is: 974 4626 7670. The meeting may
also be accessed via telephone by dialing 1-669-900-6833, (Local). Enter the meeting ID: 974 4626 7670,
then press #
2. You may download the Zoom client or connect to the meeting using an internet browser. If using your
browser, make sure you are using a current, up -to-date browser: Chrome 30+, Firefox 27+, Microsoft
Edge 12+, Safari 7+. Certain functionality may be disabled in older browsers including Internet Explorer.
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3. You will be asked to enter an email address and name. We request that you identify yourself by name
as this will be visible online and will be used to notify you that it is your turn to speak.
4. When the Parks and Recreation Commission Clerk calls for the item on which you wish to speak, click
on “raise hand.” The Clerk will activate and unmute speakers in turn. Speakers will be notified shortly
before they are called to speak.
5. When called, please limit your remarks to the time limit allotted.
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To:

Parks and Recreation Commission

From:

Nicholas J. Calderon, Parks Director

Subject:

Resolution to make continuing findings related to continuing remote
meetings under Brown Act

RECOMMENDATION:
Adopt a resolution finding that the COVID-19 pandemic state of emergency continues to
present imminent risks to the health or safety of attendees and that it continues to
directly impact the ability of members of the Parks Commission to meet safely in
person.
BACKGROUND:
On June 11, 2021, Governor Newsom issued Executive Order N-08-21, which
rescinded his prior Executive Order N-29-20 and which waived, through September 30,
2021, certain provisions of the Brown Act relating to teleconferences/remote meetings
by local agency bodies. The Executive Order waived, among other things, the
provisions of the Brown Act that otherwise required the physical presence of members
of local agency bodies or other personnel in a particular location as a condition of
participation or as a quorum for a public meeting.
If the waivers set forth in the Executive Order were to fully sunset on October 1, 2021,
and absent any further State action, local agency bodies subject to the Brown Act would
be required to fully comply with the Brown Act’s meeting requirements as they existed
prior to March 2020, including the requirement that the public be afforded physical
access to all teleconference locations from which board members were participating.
On September 16, 2021, the Governor signed Assembly Bill (AB) 361, a bill that came
into effect immediately and that codifies certain of the teleconference procedures that
local agencies have adopted in response to the Governor’s Brown Act-related Executive
Orders. Specifically, AB 361 allows a local agency to continue to use teleconferencing
under the same basic rules as provided in the Executive Orders as long as there is a
proclaimed state of emergency, in combination with either (1) local health official
recommendations for social distancing or (2) findings adopted by majority vote of the
local agency legislative body that meeting in person would present imminent risks to the
health or safety of meeting attendees.
AB 361 also requires that, if the state of emergency lasts for more than 30 days, the
local agency legislative body must make findings every 30 days to continue using the
bill’s exemption to the otherwise-applicable Brown Act teleconferencing rules.
Specifically, the legislative body must reconsider the circumstances of the state of

emergency and find that the state of emergency continues to directly impact the ability
of members of the local agency legislative body to meet safely in person.
As noted above, under AB 361, local agency bodies were required to return to in-person
meetings on October 1, 2021, unless they chose to continue with fully teleconferenced
meetings and made the prescribed findings related to the existing state of emergency.
At its meeting of October 7, 2021, the Parks Commission unanimously adopted a
resolution wherein the Parks Commission found, among other things, that as a result of
the continuing COVID-19 state of emergency, meeting in person would present
imminent risks to the health or safety of attendees.
The October 7, 2021 resolution also directed staff to bring an item to the Parks
Commission prior to its next meeting to consider making the findings required by AB
361 in order to continue meeting under its provisions.
DISCUSSION:
If the Parks Commission desires to continue meeting remotely pursuant to the
provisions of AB 361, the Commission must reconsider the circumstances of the state of
emergency. As described at length below, the circumstances remain materially similar
to those in existence on October 7, 2021, when the Parks Commission authorized its
previous AB 361 resolution.
As noted at that time, the County’s high vaccination rate, successfully implemented
local health measures (such as indoor masking), and best practices by the public (such
as voluntary social distancing) have proven effective, in combination, at controlling the
local spread of COVID-19.
However, the California Department of Public Health and the federal Centers for
Disease Control and Prevention have cautioned that the Delta variant of COVID-19,
currently the dominant strain in the country, is more transmissible than prior variants of
the virus, that it may cause more severe illness, and that even fully vaccinated
individuals can spread the virus to others, resulting in rapid and alarming rates of
COVID-19 cases and hospitalizations (https://www.cdc.gov/coronavirus/2019ncov/variants/delta-variant.html).
Reducing the circumstances under which people come into close contact remains a vital
component of the County’s COVID-19 response strategy. While local agency public
meetings are an essential government function, the last 18 months have proven that
holding such meetings in person is often not essential.
The Parks Commission previously found, and it remains the case, that public meetings
pose high risks for COVID-19 spread for several reasons. These meetings may bring
together people from throughout a geographic region, increasing the opportunity for

COVID-19 transmission. Further, the open nature of public meetings makes it is difficult
to enforce compliance with vaccination, physical distancing, masking, cough and
sneeze etiquette, or other safety measures. Moreover, some of the safety measures
used by private businesses to control these risks may be less effective for public
agencies.
These factors combine to continue to directly impact the ability of members of the Parks
Commission to meet safely in person and to make in-person public meetings imminently
risky to health and safety.
We therefore recommend that the Parks Commission adopt findings to confirm that the
Parks Commission has reconsidered the circumstances of the state of emergency
caused by the spread of COVID-19; that the state of emergency caused by the spread
of COVID-19 continues to directly impact the ability of members of the Parks
Commission to meet safely in person; and that conducting in-person meetings at the
present time would present an imminent risk to the health and safety of attendees.
A resolution to that effect and directing staff to return prior to the Parks Commission’s
next meeting to afford the Parks Commission the opportunity to reconsider such
findings, is included herewith.
It should be noted that the County’s Board of Supervisors has continued to make similar
findings, and has specifically encouraged other County bodies to consider making
similar findings and continue to meet remotely.
FISCAL IMPACT:
None

RESOLUTION NO.
RESOLUTION FINDING THAT THE COVID-19 PANDEMIC STATE OF EMERGENCY
CONTINUES TO PRESENT IMMINENT RISKS TO THE HEALTH OR SAFETY OF
ATTENDEES AND THAT IT CONTINUES TO DIRECTLY IMPACT THE ABILITY OF
MEMBERS OF THE PARKS COMMISSION TO MEET SAFELY IN PERSON
WHEREAS, on March 4, 2020, the Governor proclaimed pursuant to his
authority under the California Emergency Services Act, California Government Code
section 8625, that a state of emergency exists with regard to a novel coronavirus (a
disease now known as COVID-19); and
WHEREAS, on March 17, 2020, Governor Newsom issued Executive Order N29-20 that suspended the teleconferencing rules set forth in the California Open
Meeting law, Government Code section 54950 et seq. (the “Brown Act”), provided
certain requirements were met and followed; and

WHEREAS, on June 11, 2021, the Governor issued Executive Order N-08-21,
which extended certain provisions of Executive Order N-29-20 that waive otherwiseapplicable Brown Act requirements related to remote/teleconference meetings by local
agency legislative bodies through September 30, 2021; and

WHEREAS, on September 16, 2021, Governor Newsom signed AB 361, which
provides that a local agency legislative body may continue to meet remotely without
complying with otherwise-applicable requirements in the Brown Act related to
remote/teleconference meetings by local agency legislative bodies, provided that a state
of emergency has been declared and the legislative body determines that meeting in
person would present imminent risks to the health or safety of attendees, and provided

that the legislative body continues to make such findings during the term of the declared
state of emergency; and
WHEREAS, California Department of Public Health (“CDPH”) and the federal
Centers for Disease Control and Prevention (“CDC”) caution that the Delta variant of
COVID-19, currently the dominant strain of COVID-19 in the country, is more
transmissible than prior variants of the virus, may cause more severe illness, and that
even fully vaccinated individuals can spread the virus to others resulting in rapid and
alarming rates of COVID-19 cases and hospitalizations
(https://www.cdc.gov/coronavirus/2019-ncov/variants/delta-variant.html); and
WHEREAS, the CDC has established a “Community Transmission” metric with
4 tiers designed to reflect a community’s COVID-19 case rate and percent positivity;
and
WHEREAS, the County of San Mateo currently has a Community Transmission
metric of “substantial” which is the second most serious of the tiers; and
WHEREAS, the County of San Mateo’s Board of Supervisors continues to
adopt findings pursuant to AB 361 and strongly encourages other County legislative
bodies to consider making similar findings to continue meeting remotely through
teleconferencing; and
WHEREAS, at its meeting of January 6, 2022, this Parks Commission adopted,
by unanimous vote, a resolution wherein this Parks Commission found, inter alia, that
as a result of the continuing COVID-19 state of emergency, meeting in person would
present imminent risks to the health or safety of attendees; and

WHEREAS, this Parks Commission has not met since its January 6, 2022
meeting; and
WHEREAS, this Parks Commission has reconsidered the circumstances of the
state of emergency and finds that the state of emergency continues to impact the ability
of members of the Parks Commission to meet in person because there is a continuing
threat of COVID-19 to the community, and because Parks Commission meetings have
characteristics that give rise to risks to health and safety of meeting participants (such
as the increased mixing associated with bringing together people from across the
community, the need to enable those who are immunocompromised or unvaccinated to
be able to safely continue to participate fully in public governmental meetings, and the
challenges with fully ascertaining and ensuring compliance with vaccination and other
safety recommendations at such meetings)
WHEREAS, the Parks Commission has an important governmental interest in
protecting the health, safety and welfare of those who participate in its meetings; and
WHEREAS, in the interest of public health and safety, as affected by the state
of emergency caused by the spread of COVID-19, the San Mateo County Parks and
Recreation Commission finds that this state of emergency continues to directly impact
the ability of members of this Parks Commission to meet safely in person and that
meeting in person would present imminent risks to the health or safety of attendees,
and the Parks Commission will therefore invoke the provisions of AB 361 related to
teleconferencing for meetings of the Parks Commission.

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that
1. The recitals set forth above are true and correct.
2. This Parks Commission has reconsidered the circumstances of the state of
emergency caused by the spread of COVID-19.
3. This Parks Commission finds that the state of emergency caused by the
spread of COVID-19 continues to directly impact the ability of members of
the Parks Commission to meet safely in person.
4. The Parks Commission further finds that meeting in person would present
imminent risks to the health or safety of meeting attendees and directs staff
to continue to agendize public meetings of the Parks Commission only as
online teleconference meetings.
5. Staff is directed to return prior to the next Parks Commission meeting to
consider making the findings required by AB 361 in order to continue
meeting under its provisions.
6. Staff is directed to take such other necessary or appropriate actions to
implement the intent and purposes of this resolution.
* * * * * *

County of San Mateo
Inter-Departmental Correspondence

Department: PARKS
File #: 22-124

Board Meeting Date: 2/22/2022
Special Notice / Hearing:
Vote Required:

To:

Honorable Board of Supervisors

From:

Nicholas J. Calderon, Parks Director

Subject:

Update regarding the San Mateo County Parks Department’s Wildfire Fuel
Management Program

None
None

RECOMMENDATION:
Informational update regarding the San Mateo County Parks Department’s Wildfire Fuel
Management Program.
BACKGROUND:
In response to the CZU Lightning Complex Fire, the San Mateo County Parks Department
(“Department”) developed its 5-year Wildfire Fuel Management Program (“Program”). Using bestavailable data and industry standards for mitigating the threat of wildfire, the Program identified 32
priority wildfire fuel reduction and public safety enhancement projects that could be feasibly
implemented and/or maintained within the Program’s 5-year term (2021 to 2026). These projects
reduce hazardous fire fuels and enhance and maintain critical emergency response capabilities and
evacuation routes. These projects total approximately 1,830 acres of land, and although the included
projects do not represent the entirety of wildfire fuel management projects required within the County
park system, they were identified as the most critical to complete and/or maintain within the
Program’s 5-year timeframe. The Board approved the Program at its February 23, 2021 meeting.
The Department-which manages 24 parks, recreation areas, and historic sites that comprise over
16,000 acres of land, mostly located within or in proximity to the wildland-urban interface-designed
the Program to: (1) serve as a planning and decision-making tool to help the Department appropriate
resources toward implementation and maintenance of Program projects within a 5-year period; (2)
serve as an assessment process for ensuring that all projects are considered based on the same
suite of criteria; and (3) serve as a way to monitor project progress and adapt maintenance strategies
as needed.
Fuel reduction treatment approaches leveraged in the Program include, but are not limited to,
understory vegetation thinning and small diameter tree removal, masticating or mowing scrub and
small trees, felling mature trees, applying herbicides to control invasive species, spreading mulch,
and removing dead or dying vegetation. Project benefits include: (1) improving firefighters’ ability to
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respond to a wildfire and conduct critical fire containment and suppression activities; (2) reducing
understory vegetation and small diameter trees that contribute to the rate at which fire spreads; (3)
reducing ladder fuels that can contribute to a ground fire becoming a canopy fire; (4) reducing the
number of trees that contribute to canopy density; and (5) enhancing residents’ ability to evacuate
should a fire occur.
While complete removal of vegetation can be an effective strategy, it is often cost prohibitive. For
example, to remove a single acre of eucalyptus trees is estimated to cost between $90,000 to
$400,000, depending on tree density and topography. For the Department to effectively treat as many
acres as possible and mitigate the threat of wildfire to communities adjacent to county parks,
complete removal should not be the intended goal at this time. In addition, while the current Program
is a 5-year vision, any fuel reduction project implemented will need to be maintained in perpetuity. If
not, the vegetation will regrow, and the wildfire threat will return.
DISCUSSION:
Since February 2021, eight of the 32 Program projects have commenced and are in progress. These
projects include implementation of 93 acres of understory vegetation thinning and forest restoration
at Wunderlich Park and Huddart Park; 89 acres of new or re-treated shaded fuel breaks at Quarry
Park; 16 acres of eucalyptus removal at San Pedro Valley, San Bruno Mountain, and Junipero Serra
County parks; and 13 acres of invasive scrub management at San Bruno Mountain State and County
Park. This totals 211 acres of fuel management efforts to date. In 2021, the Department also
procured an excavator with a masticator head in order to expand its internal ability to treat and
maintain fuel reduction project areas.
A notable benefit of the Program to date has been a streamlined process by which the Department
can pursue grant opportunities as they arise because the Program defines a project list that can be
readily aligned with eligibility criteria for various grant programs. In partnership with the San Mateo
Resource Conservation District, $2,348,000 in grant funds have been awarded for projects in the
Program, and there are currently 5 grant applications pending.
Throughout 2022 and the beginning of 2023 the Department plans to implement an estimated 485
additional acres of fuel reduction and forest health treatments. This includes up to 5 new projects, as
well as expansion and maintenance of the 8 projects discussed above. These treatments would
occur in Huddart, Wunderlich, Edgewood, San Bruno Mountain, San Pedro Valley, Quarry, Memorial,
and Junipero Serra County parks. The Department is positioned to treat more acres of fire fuels in
Fiscal Year 2021-22 than in any year prior.
Not all projects within the Program are considered “shovel-ready,” as they need to be reviewed for
compliance with the California Environmental Quality Act (“CEQA”). Efforts to advance CEQA review
or obtain any other necessary permits and approvals for various projects will also be proceeding in
2022 and 2023.
For all projects included in the 5-year Program, as well as for new projects planned in the future to
mitigate wildfire risk within County parks, the Department will continue to plan for and design projects
that prioritize environmental resiliency and ecosystem health. While the wildfire risk reduction
benefits are substantial, overall project benefits should be multi-factor and promote long-term climate
resiliency, promote healthier and more diverse forest stands, encourage landscape-scale benefits,
improve habitat for native wildlife including threatened or endangered species, and incorporate
principles of restoration and ecosystem functions. A healthy forest or park ecosystem also is
inherently more resilient to wildfire and other disturbances.
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In 2023, the Department will conduct a mid-cycle update to the Program to reflect projects that have
been completed, new priorities that have been identified, and new data that has been collected and
made available to the Department.
FISCAL IMPACT:
There has been $975,775 in expenditures for Program projects so far in FY 2021-22, with an
estimated $900,000 in additional expenditures anticipated for the remainder of this fiscal year.
Program projects are funded by grant and Measure K funding. Current funding is sufficient to meet
these targets. There is no Net County Cost associated with this informational item.
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San Mateo County Parks
Wildfire Fuel Management
Program
2022 Update to the San Mateo County Parks and
Recreation Commission

Wildfire Fuel Management
Program 2021-2026
• Developed in response to the CZU lightning complex fire
• Plans for fuel reduction efforts across all County parks
• Includes 32 projects
• 20 new, 12 maintenance
• Tool for planning, monitoring, and adaptive management

Fuel Management Project
Benefits & Treatment Approaches
•
•
•
•
•

Shaded fuel breaks and fuel breaks
Slow the spread of fire
Reduce horizontal and vertical continuity of fuels
Preserve critical access routes
Enhance residents’ ability to evacuate

Fuel Reduction Project Progress by Park

Current
Projects

400
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• 8 projects currently in
progress

• New areas worked on,
maintenance of existing
projects, planned work, and
future work

Acres

• Huddart, Wunderlich,
Quarry, San Bruno
Mountain, San Pedro
Valley, Junipero Serra

250
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0

Quarry

Wunderlich

New Treatment in 2021

Huddart

San Bruno
Mountain

San Pedro
Valley

Maintenance Work in 2021

Junipero
Serra

Edgewood

Planned for 2022-23

Memorial

Future Work

Quarry Park
• 83 acres of shaded fuel break work from 2019
Governor’s project
•

Maintenance annually to control
eucalyptus and broom

• 119 acres of shaded fuel break expansion
along key access routes and other wooded
areas
•

100 acres to be completed in 2022 &
2023

• 12 acres of fuel break & defensible space
along park western boundary

Wunderlich
and Huddart

San Pedro Valley
• 14 acres of understory thinning and larger diameter
eucalyptus management to establish defensible
space adjacent to structures

Upcoming Projects for
2022 & 2023

Program Benefits
• Ease of implementation, planning, and monitoring
• 211 acres completed in 2021, more to come
• Streamlines Grant Applications
• $1,745,000 Cal Fire and California Climate Investments Grant
Funding
• $1,142,000 State Coastal Conservancy Grant Funds
• 5 Pending Grants

Multi-factor
benefits
• Ecological function, forest health
• Pest and pathogen control
• Climate resiliency
• Introducing or replicating natural disturbance
• Improving habitat for native and protected
species
Late Succession
Community

Intermediate
Succession (shrubs
and saplings)

Disturbance

Early Succession
(fast growing
pioneer species)

Climate and Habitat Resiliency

Questions?

AGENDA
Parks and Recreation Commission Retreat
Goals of Parks and Recreation Commission Retreat for Fiscal Years 2021-2023
1) Establish a shared understanding of goals, priorities, and work plans for the Parks and
Recreation Commission (“Commission”) and San Mateo County Parks Department
(“Department”) for the remainder of the 2021-2023 fiscal years. Establish a shared
understanding of roles and responsibilities for the Commission
2) Complete an update to Commission work plan to reflect goals and objectives for the remainder
of the 2021-2023 fiscal years. Outline the Commission Meeting calendar to anticipate key
discussion items, presentations, and work plan accomplishments.
3) Promote information sharing, engagement, collaboration, and effectiveness between the
Commission and the Department
Meeting Facilitation:
A meeting facilitator will be present to moderate the conversation during the retreat, guide discussion
through each agenda item, ensure the everyone has a chance to participate, and create an inclusive
environment
Meeting Agenda:
1) Review Goals and Objectives of the Commission Retreat. Provide an overview of roles and
responsibilities of Boards and Commissions. Provide synopsis of equity presentation provided in
January 2021.
2) Department presentation on priority items for Commission Meetings for the 2022 calendar year,
summary of previously established Department work plans, board adopted department
performance measures, budgeted priorities, and when updates to work plans will occur for next
budget cycle
3) Commission discusses updates to the Commission work plan
a. Round robin discussion for each commissioner to identify goals, objectives, and/or
activities to add, remove, or update on the work plan, and priorities that are relevant for
each Commissioner
b. Facilitated discussion to arrive upon shortlist of consensus priorities for the Commission
c. Assignment of Commissioners for priority topics, and assignment of subcommittees &
participating Commissioners as needed
d. Articulate goals and objectives for each priority, discuss of outcomes and process for
subcommittees to meet the goals and objectives of the work plan
e. Reflect on any missing items
4) Commission proposes priority discussion topics to include in 2022 & 2023 commission meeting
agendas.
a. Items may be based off work plan goals, objectives, or actions, or include other topics of
interest not on the work plan.

5) Develop a calendar for Commission meetings with 1-2 discussion items identified for most
meetings, based on Department and Commission priorities as discussed.
a. Note that items can still be added to future agendas as needed.

