COU NTY OF SAN MATEO BOARD OF SUPERVISORS COUNTY MANAGER/ HALL OF JUSTICE

DISTRICT 1: Dave Pine CLERK OF THE BOARD 400 County Center
BOARD OF SU PERVISORS DISTRICT 2: Carole Groom Michael P. Callagy Redwood City, CA 94063
DISTRICT 3: Don Horsley Telephone:650-363-4123
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AGENDA

College of San Mateo Tuesday, May 21, 2019 8:30 AM
1700 W Hillsdale Blvd.

Building 10, 4th Floor, Room 468
College Heights Conference Room
San Mateo, CA 94402

SPECIAL MEETING OF THE BOARD OF SUPERVISORS
BOARD RETREAT

College of San Mateo
1700 W. Hillsdale Blvd., Building 10, 4th Floor, College Heights Conference Room 468
San Mateo, CA 94402

Please take notice that the President of the San Mateo County Board of Supervisors,
acting pursuant to the authority of Government Code §54956, hereby calls a special
meeting of the San Mateo County Board of Supervisors, to take place on Tuesday, May
21, 2019 at 8:30 AM at the College of San Mateo, 1700 W. Hillsdale Blvd, College Heights
Conference Room, Building 10, 4th Floor, Room 468, San Mateo, CA 94402.

If you wish to speak to the Board, please fill out a speaker’s slip. If you have anything
that you wish distributed to the Board and included in the official record, please hand it
to the Deputy Clerk of the Board who will distribute the information to the Board
members and staff.

PLEDGE OF ALLEGIANCE
ROLL CALL

PUBLIC COMMENT

Because this is a special meeting, speakers’ comments must be limited to identified agenda items only. Please fill
out a speaker’s slip located with the Clerk. If you have anything that you wish distributed to the Board and included
in the official record, please hand it to the Deputy Clerk of the Board who will distribute the information to the Board
members and staff. Speakers are customarily limited to two minutes.

ACTION TO SET AGENDA

(This item is to set the regular agenda.)
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BOARD OF SUPERVISORS Agenda May 21, 2019

REGULAR AGENDA

BOARD OF SUPERVISORS / COUNTY MANAGER
1. Comments from the County Manager

2. Review of the Agenda
e Review workshop objectives
e Review of the ground rules
e Purpose of the bike rack

3. Future Configuration of County Manager’s Office

4, Identify Significant Opportunities and Challenges Facing San Mateo County and
Common Vision for its Future

5. Board Brainstorms Priorities for 2019-21

6. Break to Begin Working Lunch

7. Seeking Consensus on the Board’s Priorities
8. Examination and Discussion of Priorities
9. County Budget Status and Process Discussion

10. Wrap Up and Next Steps

ADJOURNMENT

Pursuant to Government Code §54954.3, members of the public, to the extent required by law, will have the
opportunity to directly address the Board concerning the above mentioned business. This notice is to be delivered
to each member of the Board of Supervisors, and to each local newspaper of general circulation and radio or
television station requesting notice in writing. The notice shall be delivered personally or by other means, and shall
be received at least 24 hours before the time of the meeting as specified in this notice.
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