
COUNTY OF SAN MATEO 
PARKS COMMISSION 

AGENDA 

District 1: Paul Faklis  
District 2: Arnout ter Schure 
District 3: Irma Rodriguez Mitton 
District 4: Brooks Esser     
District 5: Basem Manneh 

County Center 
455 County Center, 4th Fl.  
Redwood City, CA 94063 
www.smcgov.org

In-Person Only Thursday, September 3, 2026 3:30 PM

*** IN-PERSON ONLY*** 

This meeting of the San Mateo County Parks Commission will be held at Don Horsley Park at 
Tunitas Creek Beach, 20775 Cabrillo Hwy S, Half Moon Bay, CA 94019. Members of the public 
will be able to participate in the meeting in person at Don Horsley Park. For information regarding 
how to participate in the meeting please refer to the instructions at the end of the agenda. 

Representing the people of San Mateo County and in their interest, the Parks Commission 
acts as an advisory body to the Board of Supervisors on matters related to open space, 
parks and recreation, the fish and game fund, and providing a public and transparent 
forum on items agendized for its consideration in coordination with the County Parks 
Department. 

PUBLIC PARTICIPATION 
The September 3, 2026 Parks Commission meeting will require in-person participation at Don Horsley Park. 

Written public comments may be emailed to parksandrecreation@smcgov.org and should indicate the  
specific  agenda  item  on  which  you  are  commenting  or  note  that  your  comment concerns an 
item that is not on the agenda or is on the consent agenda.  

Spoken public comments will be accepted during the meeting in person. 

Please see instructions for written and spoken public comments at the end of this agenda. 

ADA REQUESTS 
Individuals who require special assistance or a disability related modification or accommodation to 
participate in this meeting, or who have a disability and wish to request an alternative format for the 
meeting, should contact the Parks Department by 10:00 a.m. on the day before the meeting at 
parksandrecreation@smcgov.org. Notification in advance of the meeting will enable the County to 
make reasonable arrangements to ensure accessibility to this meeting, the materials related to it, and 
your ability to comment. 
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PARKS COMMISSION Agenda September 3, 2026 
 
1. Pledge of Allegiance 
 
2. Roll Call 
 

3. Public Comment 
This item is reserved for persons wishing to address the Commission on any Parks-
related matters that are not otherwise on this meeting agenda. 

 
As with all public comment, members of the public who wish to address the Commission should 
complete a speaker’s slip to make a public comment in person. Speakers are customarily limited to 
two minutes. 

 
4. Action to Set the Agenda and approve the August 6, 2026 meeting minutes 
 
5. Reports and Presentations 

5.1 Parks Department Report 
 

6. Regular Agenda 
6.1 Final approval of 2026-2027 Parks Commission Workplan (ACTION) 
Review the final workplan with additions made at the August 6 Commission meeting. 
6.2 Tour of Don Horsley Park at Tunitas Creek Beach 

 
7. Commissioner Reports 

Commissioner reports on information items, subcommittee, or project updates 
 

8. Items for a Future Agenda 
• Impacts of VLF Funding Shortfall - Commission support of County efforts 

 
9. Adjournment 
 
County of San Mateo Parks and Recreation Commission 
Paul Faklis, District 1│Arnout ter Schure, District 2 │Irma Rodriguez Mitton, District 3 (Chair) │  
Brooks Esser (Vice-Chair), District 4 │ Basem Manneh, District 5 
 
County of San Mateo Parks Department  
Emma Gonzalez, Interim Parks Director 
Hannah Ormshaw, Assistant Parks Director 
Scott Lombardi, Parks Superintendent 
Tracy Nappi, Administrative Assistant  I
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PARKS COMMISSION Agenda September 3, 2026 

Instructions for Public Comment During In Person and Remote Participation Meetings 
 
During meetings of the Parks and Recreation Commission, members of the public may address the 
Parks and Recreation Commission members as follows: 

*Written Comments: 
 
Written public comments may be emailed in advance of the meeting. Please read the following 
instructions carefully: 

 
1. Your written comment should be emailed to parksandrecreation@smcgov.org  

 
2. Your email should include the specific agenda item on which you are commenting or note that your 
comment concerns an item that is not on the agenda or is on the consent agenda. 
 
3. Members of the public are limited to one comment per agenda item. 

 
4. The length of the emailed comment should be commensurate with the two minutes customarily 
allowed for verbal comments, which is approximately 250-300 words. 

 
5. If your emailed comment is received at least 24 hours prior to the meeting, it will be provided to the 
Parks and Recreation Commission members and made publicly available on the Parks and Recreation 
Commission website along with the agenda.  We cannot guarantee that e-mails received less than 24 
hours before the meeting will be read during the meeting, but such emails will still be included in the 
administrative record of the meeting. 
 
*Spoken Comments: 

 
In person Participation:  
 
1. If you wish to speak to the Commission, please fill out a speaker’s slip. If you have anything that you 

wish distributed to the Commission and included in the official record, please hand it to the staff 
person for the Parks Department who will distribute the information to the Commission members 
and staff. 
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COUNTY OF SAN MATEO 
PARKS COMMISSION 

 
 

MINUTES 

 
District 1: Paul Faklis  
District 2: Arnout ter Schure 
District 3: Irma Rodriguez Mitton 
District 4: Brooks Esser     
District 5: Basem Manneh 

 
County Center 
455 County Center, 4th Fl.  
Redwood City, CA 94063 
www.smcgov.org

 

 

Hybrid Meeting 
   

Thursday, August 6, 2026  
 

3:30 PM

*** IN-PERSON WITH REMOTE PUBLIC PARTICIPATION AVAILABLE*** 
This meeting of the San Mateo County Parks Commission will be held in The Boards and 
Commissions Meeting Room, 400 County Center, 1st floor, Redwood City, CA, 94063. Members 
of the public will be able to participate in the meeting in person in Redwood City or remotely via the 
Zoom platform.  

 
1. Pledge of Allegiance 
 
2. Roll Call 

Present: Chair Rodriguez Mitton, Vice-Chair Esser, Commissioner Manneh, Commissioner ter 
Schure, Commissioner Faklis 
Assistant County Attorney Brian Kulich: Due to technical difficulties in the Boards and Commissions 
Meeting Room, the Parks Commission meeting was moved to Room 101, 455 County Center. 
Notices were placed on the doors of the original meeting location. 

 
3. Public Comment 
 
4. Action to Set the Agenda and approve the June 4, 2026 meeting minutes 

Motion to approve June 4, 2026 meeting minutes passes. 
 
5. Reports and Presentations 

5.1 SMC Parks Foundation Report - SMC Parks Foundation Executive Director Michele Beasley 
Highlights include: 

• Artists are finalizing the next three Parks posters: Sam McDonald Park, Coyote Point, and 
Devil’s Slide. 

• Purchasing annual Parks passes to place 4 each in all 34 libraries in County of San Mateo.  
• Working on scheduling forest therapy sessions. Recently held a program for Veterans at San 

Pedro Valley Park. 
 
5.2 Interpretive Division Presentation – Interpretive Ranger III Katherine Wright and Administrative 
Assistant I Tracy Nappi 

• Interpretive Strategic Plan was finalized in 2022 and included the recommendations 
described below.  

• Parks offers interpretation for all visitors; however, target audiences were identified by the 
Department and stakeholders. Target audiences include community-based organizations 
(CBO) serving disadvantaged communities, school-aged children and teens, and disabled 
persons and caretakers. 

• Recommendation 1 - Equitable Access, expanded uses, and public outreach 
Examples include: 

o Junior Naturalist Camp at Fitzgerald Marine Reserve 
o CBO Youth camping program at Memorial Park 
o Educational programs in classrooms, community centers, after-school programs, and 
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PARKS COMMISSION Minutes August 6, 2026 
in parks 

o Programs with libraries such as Big Lift summer camps and hiking series 
o Junior Ranger booklets in six parks 
o Community events include the Take a Hike series, three major festivals, and tabling 

events 
o Friendship Park includes community garden beds, annual salsa festival, Art in the 

Park, and Dia de los Muertos festival 
• Recommendation 2 – Partnerships 

o San Mateo County Park Foundation provides funding for CBO transportation to parks, 
visitor center improvements, Bilingual Community Engagement Intern, festivals, and 
more. 

o Sustainability Department – partner to teach climate change to school field trips 
o San Mateo County Libraries 
o Hold quarterly meetings with five Friends groups 

• Recommendation 3 – Interpretive Media 
o Updating interpretive panels throughout parks, working on sign plan 
o San Mateo County Parks app with ten self-guided tours in parks 
o Updates to visitor centers 
o Social media 

• Recommendation 4 – Organizational Capacity and Training 
o Provide Certified Interpretive Host and Guide Training 
o Interpretive toolkits for each park 
o Quarterly trainings to support continuing education for staff and volunteers include 

Ohlone culture and history, ticks, etc. 
 

6. Regular Agenda 
6.1 Commission 2026-2027 Workplan (ACTION) 
Presentation of completed Parks Commission 2026-2027 workplan and feedback discussion. 

 Identified three goals for the workplan: 
• Community Engagement 

o Includes engaging with members of the public while at park events and encouraging 
them to attend Commission meetings 

• County Relationships 
o Includes meeting with Supervisors or their Staff on a regular basis to share priorities and 

successes. 
• Commission Effectiveness 

o Recommend quarterly Department updates 
 
Public Comments: 
1) Recommendation to listen to Midpeninsula Regional Open Space meetings available on Zoom; 

commenter appreciates the updates they provide about their parks. 
2) Youth Commission Liaison to Parks Commission Ella – able to connect us with other Youth 

Commissioners who would be interested in the Parks Commission 
 
Motion to approve the 2026-2027 Workplan passes. 

 
7. Commissioner Updates 

7.1 Commissioner report on information items, subcommittee, or project updates 
• Commissioner ter Schure and Commissioner Faklis attended the Youth Commission networking 

event and spoke with youth who have an interest in being Youth Liaisons to the Parks 
Commission. 

• Commissioner Esser plans on attending the Don Horsley County Park ribbon-cutting. 
• Chair Rodriguez Mitton attended a Parks/Library hike at Sam McDonald Park. She also 
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PARKS COMMISSION Minutes August 6, 2026 
attended a beach clean-up at Don Horsley County Park. 

• Commissioner ter Schure attended an SSF Senior Outing at Coyote Point. He also attended 
Heritage Fire at Coyote Point. 
 

8. Items for a Future Agenda 
Prior topics under this item have been moved to the 2026-2027 workplan. 
 

9. Adjournment 
Meeting adjourned at 5:30pm. 
 
County of San Mateo Parks and Recreation Commission 
Paul Faklis, District 1│Arnout ter Schure, District 2 │Irma Rodriguez Mitton, District 3 (Chair) │  
Brooks Esser (Vice-Chair), District 4 │ Basem Manneh, District 5 
 
County of San Mateo Parks Department  
Emma Gonzalez, Interim Parks Director 
Hannah Ormshaw, Assistant Parks Director 
Scott Lombardi, Parks Superintendent 
Tracy Nappi, Administrative Assistant  I
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DEPARTMENT UPDATE 
San Mateo County Parks Commission  

September 3, 2026 
 

Visitor Experience 
Visitor Data 
A summary of all visitor count data for January to June 2026 is included in Attachment 1. In the first 
six months of 2026, the San Mateo County Parks Department served approximately 1,544,931 
visitors. On par with long-term visitation data, the most visited parks in the system include Crystal 
Springs Regional Trail (330,588 visitors), Coyote Point Recreation Area (192,367 visitors), and 
Fitzgerald Marine Reserve (159,479 visitors). 
 
Interpretive Events 
From May to July 2026, the Interpretive Division hosted or participated in 44 programs, serving 
approximately 1637 people.  
 
In addition to regularly scheduled events such as Take a Hike, the Interpretive Division focused on 
three primary programs throughout the summer. 

1) Memorial Park Youth Group Camping: With support from the Parks Foundation, six 
community-based organizations camped in Redwood Flat on weekends this summer, and it 
was the first time camping for many of the youth. One of the teachers at Latchkey 
Alternative Center in Daly City said “This camping trip was far more than a field trip—it 
offered an experience many may never have had otherwise. For two days, the redwoods 
became a living classroom. Time was spent exploring the creek, standing beneath towering 
trees, and moving through natural spaces in ways no book, image, or video could ever 
replicate.” 

2) Junior Naturalist Camp: Two community-based organizations spent two days each at 
Fitzgerald Marine Reserve.  This educational camp provides students the opportunity to visit 
tidepools, engage in activities such as dock critter observations and mindfulness, and create 
relevant art projects such as seaweed collages. 

3) Senior Center Outings to Parks: With support from the Parks Foundation and the Friends of 
Huddart and Wunderlich, six senior centers will be going on two field trips to parks 
throughout the summer and fall. Each field trip will offer a guided interpretive walk and an 
activity, such as creating hummingbird feeders. 

 
See Attachment 2 for Interpretive Program details.  
 
Volunteer Events 
From May to July 2026, the Volunteer Program hosted 26 volunteer events throughout the parks 
system. These events totaled over 1800 hours of volunteer effort supporting and improving the 
parks. The details of each event are included in this report as Attachment 3.  
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Facilities and Infrastructure 
Don Horsley County Park at Tunitas Creek Beach 
Following a ribbon-cutting ceremony that was attended by over 130 State and County government 
officials and community representatives, Don Horsley County Park opened to the public on August 
17. The Park features scenic overlooks, picnic areas, interpretive exhibits, accessible trails, and 
direct access to nearly a mile of sandy beach. 
 
Realize Flood Park 
Construction of the playground is nearing completion; however, the opening has been delayed 
while modifications to the playground are made in response to safety reviews. The playground is 
now projected to open later in 2026. Plans are also underway to design and construct a new 
restroom building, to better meet demand and service needs for the park. Construction of the 
new restroom is currently anticipated for early 2027. 
 
Revitalize Coyote Point – Magic Mountain Playground  
The playground and surrounding area will close September 14, 2026 and construction will begin. 
The new playground is expected to open in spring 2027. Over 800 community members voted on 
their preferred design concept for the new playground, featuring a play area that allows children to 
range freely through a sea-themed landscape, and in the lower area, a 50-foot zipline for all 
abilities. 
 
Parkwide Paving Program  
This project focuses on addressing deferred maintenance across high-use park roads, parking 
areas, and paved trails, improving safety, accessibility, and overall visitor experience across the 
park system. The primary location for paving work this fiscal year includes the main access road 
and parking lots at Junipero Serra County Park, and smaller paving projects throughout the park 
system. Following a bid process, a contract was recently awarded and pre-construction has 
commenced. Beginning Tuesday, September 15, many of the park roadways and parking lots at 
Junipero Serra County Park will be closed for construction. The park entrance gate and De Anza 
parking lot, near the park entrance, will remain open. 
 
Natural Resource Management (NRM) 
Pescadero Creek County Park Forest Health and Fuel Reduction Project  
Community Tree Service (the project contractor) continues work in Pescadero Creek County Park. The 
project comprises a total of 541 acres of treatment area and general treatments include mechanical 
mastication and handwork, which will reduce the density of understory vegetation, ladder fuels, and 
dead, dying and diseased trees to improve biodiversity and resiliency against wildfire, drought, pests, 
and climate change. To date, approximately 132 acres of work have been completed. Work has 
shifted from the north side of Pescadero Creek to the south, with trail closures currently in place 
along Old Haul Road.  
 
Wildfire Mitigation   
Other wildfire mitigation projects that have been recently completed or are currently underway 
include a non-shaded fuel break at Quarry County Park, a shaded fuel break and a pilot goat grazing 

8



 

 

program at Edgewood County Park, and follow up maintenance of a shaded fuel break at Junipero 
Serra County Park. NRM staff are planning further wildfire mitigation efforts to begin in fall 2026 at 
Memorial Park, Pescadero Creek County Park, Sam McDonald County Park, and San Bruno Mountain 
County Park. 
 
Habitat Restoration 
NRM staff and contractors have completed several habitat restoration and invasive species 
management projects this summer. Restoration efforts have been focused on hand and mechanical 
removals of high-priority invasive species including Algerian sea lavender, jubata grass, fennel, 
stinkwort, scabiosa, French broom, and slender false brome across many parks. The largest 
restoration projects that have been contracted out are native scrub removal projects in several high-
quality butterfly habitat grassland areas on San Bruno Mountain.  
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Attachment 1: Visitor Data 

 
Flood Park1: The April, May, and June numbers do not include car count data due to the device 
malfunctioning. 
San Pedro Valley Park2: Numbers do not include car count data due to torn tubing on the device. 
 
 
 
 
 
 

Site Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 6-month 
Total 

Coyote Point Recreation Area 25,940 24,679 37,295 29,533 36,718 38,202 192,367 
Crystal Springs Trail 51,998 40,430 62,307 49,634 57,775 68,444 330,588 

Edgewood Park 10,465 8511 10,112 12,325 10,365 7,689 59,467 

Flood Park 13,060 10,964 18,546 5,9761 9,5751 6,1341 64,255 
Friendship Park 799 812 1,045 404 230 1,022 4312 
Huddart Park 2,394 4,059 17,962 16,033 21,421 26,673 88,542 

South County Trails 1,224 3,764 3,851 3,927 3,759 3,402 19,927 
Wunderlich Park 3,955 2,724 2,883 3,534 4,026 5,491 22,613 

Sam McDonald Park 2,633 2,301 2,529 1,806 2,288 3,561 15,118 
Pescadero Creek County Park 629 400 788 748 0 1,030 3,595 

Memorial Park 2,499 6,174 7,569 9,456 17,631 32,796 76,125 

Cowell Purisima Trail 4,146 3,531 4,595 2,871 3,230 3,349 21,722 
Devil's Slide Trail 9,038 7,233 10,761 10,062 12,687 11,388 61,169 

Fitzgerald Marine Reserve 26,210 17,486 39,648 22,645 24,681 28,809 159,479 
Mirada Surf 12,410 10,295 15,968 11,803 14,186 14,706 79,368 

Moss Beach Park 5,737 4,048 6,760 5,326 5,355 6,919 34,145 

Pillar Point Bluff 6,837 5,682 6,320 4,396 4,274 4,358 31,867 

Quarry Park 6,097 4,321 2,436 4,732 5,396 5,133 28,115 

San Pedro Valley Park 19,510 17,710 26,030 18,853 5,4362 14,160 101,699 

Junipero Serra Park 5,603 4,887 8,724 7,479 8,254 8,589 43,536 

San Bruno Mountain 18,800 12,886 18,109 17,293 20,982 18,852 106,922 

Totals 229,984 192,897 304,238 238,836 268,269 310,707 1,544,931 
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Attachment 2: Interpretive Programs 
 

Date  Interpretive Program  Location  
Supervisorial 
District  
(CBO=community-
based organization) 

Attendance  

May 1 Virtual classroom program: Food Webs  LEAD ES, San Mateo 2 23 

May 2 Take a Hike Coyote Point 2 55 

May 5 Field Trip: El Concilio *bilingual Memorial Park 3 (CBO in District 4) 15 

May 7 Tabling: SMC Health SMC Health Offices 2 59 

May 8 Hike: Atherton Library 55+ Walking Club Edgewood Park 4 13 

May 8 Tidepool Tour *bilingual Fitzgerald Marine Reserve 3 12 

May 9 Hike & activity: Rise South City *bilingual Memorial Park 3 (CBO in District 1) 37 

May 13 Interpretive Pavilion Opening San Bruno Mountain Park 5 75 

May 14 After-school Program: tidepools RC PAL, Redwood City 4 30 

May 14 Hike with the libraries Pillar Point Bluff 3 13 

May 15 Virtual class program: Animal Habitats  Roy Cloud ES, Redwood City 4 26 

May 15 Art in the Parks *bilingual Flood Park 4 5 

May 16 Tabling: Soul Stroll Coyote Point 2 144 

May 16 Tabling: Wild & Scenic Film Festival Foothill College N/A 200 

June 3 Hike with the libraries Wunderlich Park 3 37 

June 6 Take a Hike Sam McDonald 3 28 

June 12 Art in the Parks *bilingual Flood Park 4 8 

June 13 Field Trip: Youth Climate Collective Coyote Point 2 30 

June 17 Senior Outing: North Fair Oaks San Pedro Valley Park 3 (CBO in District 4) 25 

June 18 Big Lift with libraries San Bruno Mountain 5 60 

June 20 Hike: Rise South City *bilingual Edgewood Park 4 (CBO in District 1) 16 

June 23 Summer Session: Animal Tracks Casa Circulo, North Fair Oaks 4 30 

June 24 Senior Outings: IT Bookman Coyote Point 2 7 

June 24 Junior Ranger visit San Bruno Mountain 5 3 

June 25 Summer Session: tidepools Latchkey, Daly City 5 30 

Jun 26-28 Field Trip: Casa Circulo Summer Camp Flood Park 4 55 

June 26 Youth camping trip: Familias Unidas Memorial Park 3 (CBO in District 4) 24 

July 1 Hike with the libraries Sam McDonald Park 3 15 

July 2 Big Lift with libraries San Pedro Valley Park 3 90 

July 7 Tabling: Kaiser Farmer’s Market Redwood City 4 39 

July 8-9 Junior Naturalist Camp: Latchkey Fitzgerald Marine Reserve 3 (CBO in District 5) 33 

Jul 10-12 Youth camping trip: RC Together Memorial Park 3 (CBO in District 4) 9 

July 10 NRM Pollinator Activity Friendship Park 4 16 

July 11 Take a Hike Crystal Springs Trail 3 31 

July 11 Saved by Nature Community Nature Day Huddart Park 3 75 
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Jul 15-16 Junior Naturalist Camp: SM PAL Fitzgerald Marine Reserve 3 (CBO in District 2) 13 

Jul 17-19 Youth camping trip: Casa Circulo Memorial Park 3 (CBO in District 4) 31 

July 17 Art Activity with Riekes Center Flood Park 4 15 

July 22 Field Day: Boys & Girls Club, Coastside San Pedro Valley Park 3 80 

July 23 Senior Outings: East Palo Alto Wunderlich Park 3 (CBO in District 4) 22 

Jul 24-26 Youth camping trip: Latchkey Memorial Park 3 (CBO in District 5) 28 

July 25 Yoga Workshop *bilingual Friendship Park 4 16 

July 29 Senior Outings: South San Francisco Coyote Point 2 (CBO in District 1) 28 
Jul 31- 
Aug 2 

Youth camping trip: Boys & Girls Club, 
Coastside Memorial Park 3 36 

Totals  44 programs      1637 people  
 

Memorial Park Naturalist Intern Activities, May - July 
Program Attendance 

Movie Night 1041 
Night Hike 395 
Day Hike 197 
Ask a Naturalist 45 
Arts & Crafts 440 
Boat Race 948 
Meditation 23  
Totals 3089 
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Attachment 3: Volunteer Events 
 

Date  Project  Group  Location  Participants  

May 1 Stewardship: weeding Scouts Devil’s Slide 18 

May 6 Stewardship: weeding Corporate: Uplight Coyote Point 10 

May 7 Litter clean-up School Coyote Point Marina 84 

May 7 Stewardship: broom removal Community Wunderlich Park 9 

May 7 Bird houses Scouts Coyote Point Marina 22 

May 9 Fence Scouts Coyote Point 27 

May 13 Litter clean-up Corporate: CuriOdyssey Coyote Point Marina 18 

May 14 Stewardship: weeding Corporate: YouTube San Bruno Mountain 24 
May 16, 
17 Trail improvements 

Scouts 
Crystal Springs Trail 25 

May 18 Stewardship: broom removal Community Wunderlich Park 18 

May 28 Litter clean-up Corporate: Merrill Crystal Springs Trail 16 

May Stewardship: weeding Corporate: Codexis Coyote Point 15 

June 2 Litter clean-up Corporate: Genentech Coyote Point Marina 21 

June 2 Stewardship Corporate: Qualys Coyote Point 17 

June 3 Stewardship Corporate: Gilead Coyote Point 36 

June 6 Fire fuel reduction Scouts Sam McDonald Park 20 

June 18 Litter clean-up Corporate: PlayStation Coyote Point 29 

June 20 Litter clean-up Community Stewardship Don Horsley Park 9 

June 24 Litter clean-up Corporate: Visa Coyote Point 65 

June 26 Litter clean-up Corporate: Common Interest Coyote Point Marina 17 

July 3 Outreach Friends of Fitzgerald Fitzgerald  8 

July 7 Litter clean-up Corporate: Embarc Crystal Springs Trail 15 

July 7 Stewardship: Watering School Coyote Point Marina 3 

July 14 Social trails Community  San Bruno Mountain 7 

July 18 
Fire fuel reduction, trail 
improvements 

Corporate: Merck 
Huddart Park 35 

July 23 Weeding Corporate: SD Mayer Flood Park 14 

Totals  26 volunteer events  
  

  
582 
participants  
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San Mateo County Parks Commission ### FINAL ### 2026-2027 Workplan 

San Mateo County Parks Commission 03 Sept 2026 2026-2027 Workplan 

San Mateo County Parks Commission 
2026-2027 Workplan  

Final Recommendations 
03 September 2026 

Purpose: 

To support our role as advisors to the San Mateo County Board of Supervisors, this workplan should serve as a framework to: 

• provide context for Commission meeting agendas, discussions with community members and partners, and
subcommittee or working group structure and assignments

• align Commission’s work with County and Parks Department priorities
• guide the Commission to develop policy and budget recommendations that advance the mission of San Mateo County

Parks, within the available capacity of staff and other resources

Workplan Priorities: 

The following priorities emerged from Parks Commission working sessions held on May 7 and June 4, 2026. Based on these 
sessions, the Commission proposes organizing its 2026-2027 work around three primary goals: 

1. Support community awareness and engagement 
2. Elevate the visibility of the Parks Commission
3. Increase Commission effectiveness in guiding Parks policy, performance, and budget 

While these priority areas will guide the Commission’s work, they are not meant to exclude other topics from being brought 
before the Commission, whether requested by the Board of Supervisors, Parks staff, the Commission itself, or the general 
public.  
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San Mateo County Parks Commission ### FINAL ### 2026-2027 Workplan 

San Mateo County Parks Commission 03 Sept 2026 2026-2027 Workplan 

Goal #1: Community Engagement 
Goal and Outcome:  Increase community awareness of and engagement in County Parks to stimulate public interest and 
participation in future policy conversations. 
Activities/Action Steps  Who is 

Responsible?  
Timeline Resources/Partners Outcomes/Indicators 

of Progress 
Status 

Attend at least one parks 
event per quarter and 
represent the Commission at 
related public events or 
informal activities. 

All 
Commissioners  

Quarterly Parks Staff 
Events spreadsheet 

Number of events with 
Commission presence 
 
Monthly Commissioners 
report back  

 

Develop materials to 
distribute: business card 
with Commission purpose, 
contact info, meeting info; 
Parks-branded clothing or 
name badge 

Chair, with staff 
assistance 

September 
2026 

Parks Staff Recognizable, 
consistent presence 
 
Increase in public 
comments and 
participation at regular 
meetings 

 

Develop template for 
Commissioner Report Back 

Chair, Co-Chair 
 

September 
2026 

Parks Staff Consistent information 
gathering to inform 
future work; Archive to 
be established by Parks 
staff 

 

Maintain topics for future 
agenda based on public 
feedback and areas of 
concern 

Chair, Co-Chair On-going Parks Staff Improve responsiveness 
and help inform 
operations and policy 
decisions 
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San Mateo County Parks Commission ### FINAL ### 2026-2027 Workplan 

San Mateo County Parks Commission 03 Sept 2026 2026-2027 Workplan 

Goal #2: County Relationships 
Goal and Outcome:  Elevate the visibility of the Parks Commission by strengthening relationships with the Board of 
Supervisors, peer Commissioners, and other County stakeholders. 
Activities/Action Steps  Who is 

Responsible?  
Timeline Resources/Partners Outcomes/Indicators 

of Progress 
Status 

Identify four to six other 
County Commissions to 
dialog with, focusing on 
alignment with County-wide 
priorities such as improving 
wellness, decreasing social 
isolation, achieving climate 
action targets, improving 
mobility, etc.  

Each 
Commissioner to 
choose at least 1 
peer commission  

November 
2026 to 
confirm 
choices and 
initiate 
contact 

Parks Staff 
Supervisors Staff 
County Executive 
office 

Attendance at other 
commission meetings 
 
Number of joint 
commission meetings 
scheduled for 2027 

 

Meet with respective 
Supervisors or their staff to 
share priorities and 
successes 

All 
Commissioners 

Quarterly 
beginning 
Fall 2026 

Supervisors Chiefs 
of Staff 
 

Increased 
communication and 
support for Parks needs 

 

Create a standard 
presentation and talking 
points to support peer 
outreach 

Chair, Co-Chair October 
2026 

Parks Staff 
County Executive 
office 

Number of 
presentations delivered / 
conversations held 

 

Identify one or more mutual 
projects to pursue in 
collaboration with other 
commissions 

All 
Commissioners 

June 2027 Partner 
Commissions 
Parks Foundation 

Proposal for a joint 
project, program, or 
policy that supports 
mutual goals 
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San Mateo County Parks Commission ### FINAL ### 2026-2027 Workplan 

San Mateo County Parks Commission 03 Sept 2026 2026-2027 Workplan 

Goal #3: Commission Effectiveness 
Goal and Outcome:  Improve the Commission’s capacity and effectiveness in discharging its duties by exploring best 
practices and policies of other city and county parks operations in the San Francisco Bay Area. 
Activities/Action Steps  Who is 

Responsible?  
Timeline Resources/Partners Outcomes/Indicators 

of Progress 
Status 

Maintain regular review of 
reports from Parks Dept staff 
on each operational area 
(Interpretive, Maintenance, 
Natural Resources) 

Chair, Co-Chair Quarterly Parks Staff Regular department 
reports to inform future 
agendas and policy 
recommendations 

 

Survey other Bay Area 
County and/or City parks and 
recreation commissions 

Commissioner 
Faklis 

February 
2027 

 Database of potential 
guests to invite to future 
meetings to share ideas 
and best practices 

 

Request update on County 
priorities and budget update 

Chair, co-chair December 
2026 

County Executive Summary of fiscal 
health and priorities for 
2027 

 

Coordinate 1-3 presentations 
or study sessions with guests 
from other parks 
commissions 

Commissioner 
ter Schure 

Q4 2026    

Develop potential areas for 
further study to improve 
fiscal health, visitor 
experiences, or other parks 
policies (e.g. cost-sharing 
programs) 

Commissioner 
ter Schure 

Q1 2027    
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	3:30 PM
	1. Pledge of Allegiance
	2. Roll Call
	3. Public Comment
	4. Action to Set the Agenda and approve the August 6, 2026 meeting minutes
	5. Reports and Presentations
	6. Regular Agenda
	6.1 Final approval of 2026-2027 Parks Commission Workplan (ACTION)
	Review the final workplan with additions made at the August 6 Commission meeting.
	6.2 Tour of Don Horsley Park at Tunitas Creek Beach
	7. Commissioner Reports
	8. Items for a Future Agenda
	 Impacts of VLF Funding Shortfall - Commission support of County efforts
	9. Adjournment
	Instructions for Public Comment During In Person and Remote Participation Meetings
	20260806_Parks Commission_Minutes.pdf
	3:30 PM
	1. Pledge of Allegiance
	2. Roll Call
	3. Public Comment
	4. Action to Set the Agenda and approve the June 4, 2026 meeting minutes
	5. Reports and Presentations
	6. Regular Agenda
	6.1 Commission 2026-2027 Workplan (ACTION)
	Presentation of completed Parks Commission 2026-2027 workplan and feedback discussion.
	Identified three goals for the workplan:
	 Community Engagement
	o Includes engaging with members of the public while at park events and encouraging them to attend Commission meetings
	 County Relationships
	o Includes meeting with Supervisors or their Staff on a regular basis to share priorities and successes.
	 Commission Effectiveness
	o Recommend quarterly Department updates
	Public Comments:
	1) Recommendation to listen to Midpeninsula Regional Open Space meetings available on Zoom; commenter appreciates the updates they provide about their parks.
	2) Youth Commission Liaison to Parks Commission Ella – able to connect us with other Youth Commissioners who would be interested in the Parks Commission
	Motion to approve the 2026-2027 Workplan passes.
	7. Commissioner Updates
	 Commissioner ter Schure and Commissioner Faklis attended the Youth Commission networking event and spoke with youth who have an interest in being Youth Liaisons to the Parks Commission.
	 Commissioner Esser plans on attending the Don Horsley County Park ribbon-cutting.
	 Chair Rodriguez Mitton attended a Parks/Library hike at Sam McDonald Park. She also attended a beach clean-up at Don Horsley County Park.
	 Commissioner ter Schure attended an SSF Senior Outing at Coyote Point. He also attended Heritage Fire at Coyote Point.
	8. Items for a Future Agenda
	Prior topics under this item have been moved to the 2026-2027 workplan.
	9. Adjournment
	Meeting adjourned at 5:30pm.
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	Natural Resource Management (NRM)
	Pescadero Creek County Park Forest Health and Fuel Reduction Project
	Community Tree Service (the project contractor) continues work in Pescadero Creek County Park. The project comprises a total of 541 acres of treatment area and general treatments include mechanical mastication and handwork, which will reduce the densi...
	Wildfire Mitigation
	Other wildfire mitigation projects that have been recently completed or are currently underway include a non-shaded fuel break at Quarry County Park, a shaded fuel break and a pilot goat grazing program at Edgewood County Park, and follow up maintenan...
	Habitat Restoration
	NRM staff and contractors have completed several habitat restoration and invasive species management projects this summer. Restoration efforts have been focused on hand and mechanical removals of high-priority invasive species including Algerian sea l...
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