COUNTY OF SAN MATEO District 1: Jorge Laguna County Center

District 2: Thaddeus Block 455 County Center, 4th FI.
PARKS COMM |SS|ON District 3: Irma Rodriguez Mitton Redwood City, CA 94063
District 4: Meda O. Okelo
District 5: Basem Manneh WWW.Smcgov.org
4:00 PM
In Person Only Thursday, March 7, 2024

*IN-PERSON ONL Y***

This meeting of the San Mateo County Parks Commission will be held at Coyote Point Recreation
Area, 1701 Coyote Point Drive, San Mateo, CA, 94401. The meeting location within the park will be
the Captain’s House, at this location: https://maps.app.goo.gl/un8gmqi2r2MfrCYc7 . There is a $6
entry fee for the park that will be waived for members of the public that are attending the commission
meeting — inform any parks staff at the gatehouse that you are attending the Commission meeting.
Members of the public will be able to participate in the meeting in person in at Coyote Point Recreation
Area For information regarding how to participate in the meeting please refer to the instructions at the
end of the agenda.

For issues relating to individual access to County program and services, the County’s ADA Title Il
Coordinator is available for consultation on any issue related to Title Il and Public Accessibility:
Brae Hunter, Title Il ADA Coordinator

bhunter@smcgov.org

(650) 599-1151 desk

(650) 647-9930 cell
Representing the people of San Mateo County and in their interest, the Parks Commission acts
as an advisory body to the Board of Supervisors on matters related to open space, parks and

recreation, the fish and game fund, and providing a public and transparent forum on items
agendized for its consideration in coordination with the County Parks Department.

PUBLIC PARTICIPATION

The March 7, 2024 Parks Commission meeting will require in person participation at Coyote Point Recreation
Area. Written public comments may be emailed to parksandrecreation@smcgov.org and should indicate the
specific agenda item on which you are commenting or note that your comment concerns an item that
is not on the agenda or is on the consent agenda.

Spoken public comments will be accepted during the meeting in person.

Please see instructions for written and spoken public comments at the end of this agenda.
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PARKS COMMISSION Agenda March 7, 2024

ADA REQUESTOS

Individuals who require special assistance or a disability related modification or accommodation to
participate in this meeting, or who have a disability and wish to request an alternative format for
the meeting, should contact the Parks Department by 10:00 a.m. on the day before the meeting at
parksandrecreation@smcgov.org . Notification in advance of the meeting will enable the County to make
reasonable arrangements to ensure accessibility to this meeting, the materials related to it, and your ability
to comment.

1. Pledge of Allegiance
2. Roll Call

3. Public Comment

This item is reserved for persons wishing to address the Commission on any Parks-related matters that are not
otherwise on this meeting agenda.

As with all public comment, members of the public who wish to address the Commission should complete a speaker’s slip to
make a public comment in person. Speakers are customarily limited to two minutes.

4. Action to Set the Agenda
5. Parks Foundation Update

6. Regular Agenda
6.1 Walking tour of Coyote Point Recreation Area to discuss the Revitalization of Coyote Point
Initiative and next steps. Walking tour is weather permitting.

7. ltems for a Future Agenda

7.1 Appointing remaining subcommittee co-chairs

7.2 Fish & Game funding dispersal process

7.3 County diversity, equity, and inclusion initiatives

7.4 Budget update presentation

7.5 Partnerships and connections — have representatives of partner organizations such as
Together Bay Area and/or the Santa Cruz Mountains Stewardship Network provide
presentations to the Commission.

7.6 100-year anniversary multi-media presentation

7.7 Update on sustainability actions for the Parks Department & alignment with action plan for
County Office of Sustainability

7.8 Fuel reduction project updates

7.9 Quimby Act and Midcoast Park and Recreation fee presentation

8. Adjournment
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PARKS COMMISSION Agenda March 7, 2024

County of San Mateo Parks and Recreation Commission

Jorge Laguna, District 1 | Thaddeus Block, District 2 | Irma Rodriguez Mitton,
District 3 (Vice-Chair) | Meda O. Okelo, District 4 (Chair) | Basem Manneh,
District 5 |

County of San Mateo Parks Department
Nicholas J. Calderon, Parks Director
Hannah Ormshaw, Assistant Parks Director

Instructions for Public Comment During In Person and Remote Participation Meetings

During meetings of the Parks and Recreation Commission, members of the public may address the Parks
and Recreation Commission members as follows:

*Written Comments:

Written public comments may be emailed in advance of the meeting. Please read the following instructions
carefully:

1. Your written comment should be emailed to parksandrecreation@smcgov.org

2. Your email should include the specific agenda item on which you are commenting, or note that your
comment concerns an item that is not on the agenda or is on the consent agenda.

3. Members of the public are limited to one comment per agenda item.

4. The length of the emailed comment should be commensurate with the two minutes customarily allowed
for verbal comments, which is approximately 250-300 words.

5. If your emailed comment is received at least 24 hours prior to the meeting, it will be provided to the Parks
and Recreation Commission members and made publicly available on the Parks and Recreation Commission
website along with the agenda. We cannot guarantee that e -mails received less than 24 hours before the
meeting will be read during the meeting but such emails will still be included in the administrative record
of the meeting.

*Spoken Comments:

In person Participation:

1. If you wish to speak to the Commission, please fill out a speaker’s slip. If you have anything that you wish
distributed to the Commission and included in the official record, please hand it to the staff person for the
Parks Department who will distribute the information to the Commission members and staff.
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PROGRAM DISCOVERY PHASE




CURRENT PHASE & EXPECTED PROCESS

VISION PLAN - EXPECTED PROCESS

PROGRAM DISCOVERY VISION PLAN EXPLORATION VISION PLAN RESOLUTION

« DEVELOP LANDSCAPE VISION & GOALS o« OUTLINE COMMUNITY ENGAGEMENT PROCESS « DEVELOP+REFINE VISION PLAN

« PRELIMINARY PROGRAMMING IDEAS « DRAFT VISION PLANS « ROM COST ESTIMATES

« ECOLOGICAL CONSERVATION IDEAS « ROM COST ESTIMATES « PROJECT PRIORITIZATION & PHASING STRATEGIES
o SITE ORGANIZATION STRATEGIES o STAKEHOLDER & COMMUNITY MEETINGS « STAKEHOLDER & COMMUNITY MEETINGS

COMMUNITY ENGAGEMENT - EXPECTED STRATEGY

PROGRAM DISCOVERY VISION PLAN EXPLORATION g VISION PLAN RESOLUTION

« “SETTING THE TABLE” o« CRAFT PLAN FOR BROADER PUBLIC ENGAGEMENT | « IMPLEMENT PLAN FOR BROADER PUBLIC
WITH DIRECT COLLABORATION WITH COUNTY ENGAGEMENT
« IDENTIFY IDEAS, STRATEGIES, AND TEAM MEMBERS
INTERVENTIONS WITH CONSENSUS FOR « ENGAGE BROAD PUBLIC IN PROJECT PRIORITIES
FURTHER EXPLORATION o CONTINUE STAKEHOLDER DISCUSSIONS AND PHASING
« ENGAGE KEY STAKEHOLDERS « SHARE OUT TO BROADER COMMUNITY FOR

GENERAL FEEDBACK




CURRENT HIGH LEVEL GOALS & ASSUMPTIONS

PARKING
. A MINIMUM OF +150 ADDITIONAL SPACES, WITH THE CURRENT HIGHEST DEMAND ON THE WEST SIDE

PICNIC AREAS
. NO REDUCTION IN OVERALL QUANTITIES

. UNDER FUTURE PHASES - SPECIFIC STRATEGIES CAN BE UNDERTAKEN FOCUSING ON: INCREASING
QUANTITIES OF PICNIC AREAS, IMPROVING ACCESS+ACCESSIBILITY, EXPANDING AVAILABLE AMENITIES

PROGRAM
. BUILD ON THE EXISTING

. IDENTIFY WHAT’S MISSING & OPERATIONALLY FEASIBLE
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SITE PROGRAM - THE BEACH
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SITE PROGRAM - THE BEACH
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SITE PROGRAM - THE GREAT LAWN
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SITE PROGRAM - THE GREAT LAWN
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SITE PROGRAM - THE KNOLL




SITE PROGRAM - THE MARINA
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DRAFT PROGRAM VISION

COYOTE POINT




QUESTIONS? CONCERNS? IDEAS?

'PROGRAM DISCOVERY PHASE
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