
Attachment A: Reorganization of the County Executive Leadership Structure 

Assistant & Deputy County Executive Assignments 

 
Executive Department/Agencies Special Assignments 

Adam Ely 
Assistant County Executive 

 District Attorney  

 Human Resources  

 Planning & Building  

 Private Defender Program  

 Probation  

 Project Development Unit 

 Public Safety Communications  

 Public Works 

 Real Property 

 Sheriff 

 Superior Court 

 Technology Services Department 

 Family Justice Center 

 Gun Violence 
Prevention Program 

 Domestic Violence 
Emergency Response 
Teams   

Justin Mates, 
Assistant County Executive 

 County Health 

 Department of Housing  

 Human Services Agency 

 Homelessness Chief 

 Vehicle License Fee 
(VLF) 

Nicholas Calderon, 
Deputy County Executive 

 Community Affairs 

 Department of Emergency 
Management 

 Parks  

 Unincorporated 
Services Chief 

 Economic 
Development 

Rocio Kiryczun, 
Deputy County Executive 

 Agricultural, Weights, & Measures 

 Assessor-County Clerk-Recorder-
Elections 

 Child Support Services 

 Controller 

 Coroner 

 County Libraries 

 First 5 

 LAFCo 

 Sustainability Department 

 Treasurer-Tax Collector 

 Big Lift 

 Children and Family 

 Children’s Master 
Plan 

 Childcare Strategic 
Plan 

 Customer Service 
Initiative 

 Economic 
Development 

 


