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COUNTY OF SAN MATEDO

THE BOARD OF SUPERVISORS
COUNTY OF SAN MATEO, STATE OF CALIFORNIA
RESOLUTION HONORING AND COMMENDING

Ihana Rodriguez
Upon her retirement as

Assistant County Executive

WHEREAS, lliana Rodriguez has dedicated more than 36 years of distinguished service to San Mateo County, beginning her career
in the District Attorney’s Office and advancing through key leadership roles where she strengthened operations, improved service
delivery, and expanded support for thousands of residents; and

WHEREAS, Iliana Rodriguez spent over a decade as Director of Child Support Services, modernizing systems, reducing backlogs,
and improving outcomes for families, later serving as Director of the Human Services Agency, where she implemented innovative
programs, enhanced customer service, and strengthened the County’s safety-net infrastructure; and

WHEREAS, as Deputy County Manager and later Assistant County Executive, lliana Rodriguez has provided strategic leadership
across core County functions, including Health, Housing, Human Services, Child Support, and key financial operations, strengthening
systems, elevating service delivery, mentoring others and advancing initiatives that improve outcomes for residents; and

WHEREAS, during the COVID-19 pandemic, Iliana Rodriguez played a central role in the County’s emergency response, serving as
Incident Commander for the Emergency Operations Center, coordinating essential operations, supporting frontline workers, and
ensuring continuity of critical services during one of the most challenging periods in County history; and

WHEREAS, Iliana Rodriguez has been instrumental in advancing the County’s homelessness and housing strategy, helping create the
Center on Homelessness, guiding the opening of six hotel conversions for formerly unhoused residents, supporting development of the
270-room Navigation Center, and contributing to more than 660 new units of deeply needed housing; and

WHEREAS, Iliana Rodriguez has led major cross-jurisdictional projects, including the County’s first permanent farmworker housing
in partnership with the City of Half Moon Bay, providing 48 ownership units and demonstrating her commitment to long-term, equitable
solutions for underserved communities; and

WHEREAS, through her mentorship, collaborative leadership, and steadfast dedication to uplifting vulnerable residents, Iliana
Rodriguez has strengthened county systems, inspired future public service leaders, and delivered meaningful results that have
transformed lives and advanced community well-being, and has done so with compassion, humility, and with an incredible sense of
humor that has endeared everyone to her;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the County of San Mateo, State of California, hereby honors
and commends Iliana Rodriguez upon her departure, with gratitude for her exemplary leadership, dedicated public service, and lasting

contributions to San Mateo County, and extends its warmest wishes for a well-deserved retirement.

Dated: December 9, 2025

ATTEST:

DEPUTY CLERK OF THE BOARD OF SUPERVISORS



