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       NOFO Addition with 3 year contract  
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FY 2026-27 
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FY 2026-27 
Recc Budget Performance (Data from FY 2024-25)

County Executive's Office 
Org: County

CMOAA Measure K Admin Assistant
This funding supports 50% of an Administrative Assistant 
position to manage and process all District Discretionary 
grants as well as to fund workshops and other community 
events regarding Measure K inititaives.

Countywide 586,102  586,102 Per Oversight Committee, no performance metric 
required for this category

Non-Departmental Service 
Org: County

MAADM Measure K Oversight Committee These funds are used to support administative needs of the 
Measure K Oversight committee 

Countywide 15,000 15,000 Per Oversight Committee, no performance metric 
required for this category

Non-Departmental Services
Org: County

NDSDE Measure K (Overall) Data Evaluation Funding allocated for data and program evaluation of 
Measure K initiatives

Countywide 1,500,000 1,500,000 Per Oversight Committee, no performance metric 
required for this category

County Executive's Office 
Org: County

CMOOC Measure A Outreach Coordinator This funding supports a full time Communications Specialist 
that creates and manages the content on the Measure K web-
site

Countywide 258,753 258,753 Per Oversight Committee, no performance metric 
required for this category

Sheriff's Office 
Org: County

NDSBB Gun Buy Back Countywide 40,000 40,000 Per Oversight Committee, no performance metric 
required for this category

Non-Departmental Services 
Org: County

NDSBB Gun Buy Back Countywide 80,000 80,000 Per Oversight Committee, no performance metric 
required for this category

Other Total  2,479,855 2,479,855

Non-Departmental Services BOSD1 Programs and Services Dist 1 District Discretionary funds for use within District 1 District 1 500,000 500,000
Non-Departmental Services BOSD2 Programs and Services Dist 2 District Discretionary funds for use within District 2 District 2 500,000 500,000
Non-Departmental Services BOSD3 Programs and Services Dist 3 District Discretionary funds for use within District 3 District 3 500,000 500,000
Non-Departmental Services BOSD4 Programs and Services Dist 4 District Discretionary funds for use within District 4 District 4 500,000 500,000
Non-Departmental Services BOSD5 Programs and Services Dist 5 District Discretionary funds for use within District 5 District 5 500,000 500,000
District Specific Total  2,500,000 2,500,000

County Executive's Office 
Org: SWAG

SWAGG Students With Amazing Goals This funding supports the SWAG Program that serves 
academically disengaged high school students in the Belle 
Haven and East Palo Alto communities with tutoring, 
mentoring, and life coaching.

Countywide 250,000           250,000           Meeting Targets. Out of the 31 graduates we have 27 
with confirmed plans for either trade, college, or work. 
All of these students have now been connected with 
other LIP programs (College Initiative & GAP) to help 
them with applications, fee's, transportation and other 
support needed to be successful.

County Attorney's Office 
Org: County

CCOLS Labor Standards Funding utilized for one FTE Attorney to help stand up the 
OLSE office and help enforce labor laws.

Countywide 321,496           103,381 424,877           No Data or info for FY 2024-25 as project started mid 
fiscal year

Human Resources 
Org: County 

STEPA Supported Training Employ Prog The Supported Training & Employment Program (STEP) is 
an internship program for foster youth ages 18 to 27.  
Participants get an opportunity to work in a County 
department and mentorship from County employees, who 
prepare interns for their new job duties and orient them 
towards developing work experience. STEP's Measure K 
funds are used to support the salaries and benefits for the 
STEP Interns and permanent program staff, as well as 
program costs, including transportation stipends, coaching 
and intern trainings

Countywide 488,276           21 488,297           Meeting targets but only 1/2 of budget expended. In 
FY2024–25, intentional efforts were made to increase 
program participation by broadening access and 
reducing barriers. One key change was the adjustment 
of minimum qualifications, expanding the eligible age 
range from 18–24 to 18–27. This change was 
implemented to widen the pool of eligible candidates 
and create more opportunities for current and former 
foster youth. It also resulted in an increase in pay to 
align with the new job classification, further supporting 
participants’ financial stability. These updates reflect 
the ongoing commitment to making the program more 
accessible.
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District Attorney's Office 
Org: County & CORA

DAODV DA Domestic Violence The Domestic Violence Unit reviews and prosecutes cases 
involving violence, threats, and harassment occurring within 
the context of domestic relationships.  Working in conjunction 
with the Victims Services Unit prosecutors try to connect 
survivors of domestic violence with services that address 
both immediate and long-term needs.  Additionally, in cases 
in which perpetrators of domestic violence are placed on 
probation, the Domestic Violence Unit prosecutes violations 
of probation and protective/restraining orders in an effort to 
provide ongoing protection of survivors as well as ensuring 
compliance with the terms and conditions of a probationary 
grant.

Countywide 260,302           22,472 282,774           Meeting targets  

District Attorney's Office 
Org: County & Self Help for the 
Elderly

DAOEA District Attorney Elder Abuse The San Mateo County District Attorney’s Office’s Elder 
Protection Unit serves as a critical hub for our stakeholders 
by collaborating with Aging and Adult Services’ social 
workers to connect them to appropriate law enforcement and 
community resources, by providing training and investigative 
support to our local law enforcement agencies, and by 
holding abusers criminally accountable while protecting 
vulnerable victims.  With the support of our Measure K 
funding, our prosecutors, detectives, and victim advocate use 
their subject matter expertise to pursue justice while 
improving the outcomes of the most vulnerable residents of 
San Mateo County.  Our Unit helps ensure EDAPT continues 
to be one of the most innovative and successful models for 
preventing, investigating, and prosecuting vulnerable adult 
abuse.

Countywide 1,273,903        (1,367) 1,272,536        Meeting targets 

District Attorney's Office 
Orgs: The San Mateo County 
Superior Court, San Mateo Police 
Department, South San Francisco 
Police Department, and Redwood 
City Police Department

DAOGV District Attorney Gun Violence The District Attorney’s Office oversees the law enforcement 
side of the collaborative Gun Violence Prevention Program 
(GVPP).  The two GVPP Detectives work closely with our 
Court partners to quickly identify anyone in San Mateo 
County who has a firearm related restriction placed on them 
through the civil court process.  Engagement with anyone 
who is restricted then begins to stress voluntary compliance 
or the GVPP Detectives and law enforcement will move to 
seize any and all prohibited weapons by enforcing or seeking 
additional court orders

Countywide 719,227           719,227           Meeting targets. The superior court had funding to pay 
for the 2 law enforcement officer’s salary and benefits 
and therefore we did not spend the majority of the 
Measure K funds in FY 2024-25 for DAOGV.

Sheriff's Office 
Org: County

SHFSS School Safety The Sheriff's Office School Safety program provides a 
partnership with parents, school administrators, and faculty to 
address safety and behavioral concerns, problem solve, and 
mentor and empower youth to become responsible, 
productive student body members.

Districts 2, 3, 4 & 5 710,138           2,324 712,462           Meeting targets.  

Probation Department 
Org: Fresh Lifelines for Youth

PROFL FLY Intervention Services Fresh Lifelines for Youth, Inc. is a nonprofit that helps over 
600 at-risk youth in San Mateo County annually by providing 
legal education, mentorship, leadership development, and 
peer-based restorative support programs to disrupt the 
"pipeline to prison". In San Mateo County, FLY offers 
programs in schools, underserved communites, and the 
Youth Services Center - Juvenile Hall. The majority of 
Measure K funding for FLY will support the personnel costs of 
their San Mateo County-based team, including coaches and 
case managers working directly with youth, coordinators 
providing administrative support, and program managers 
overseeing daily operations. 

Countywide 250,000           250,000           Meeting 4/5 targets. Missed last target by 2% 
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County Library 
Org: San Mateo County Office of 
Education, School Districts and 
Preschool Programs

LIBBL Direct Pay to Library for Big Lift San Mateo County Libraries participates actively in The Big 
Lift initative and leads The Big Lift Inspiring Summers 
program serving rising kindergarten to rising third grade 
children in Big Lift school districts across the county. The 
program prevents summer learning loss, increases access to 
enriching summer experiences, helps youth build 21st 
century skills and supports the overall county-wide goal to 
increase third grade reading proficiency for all children living 
in San Mateo County.

Countywide 1,088,012        1,088,012        Meeting target but budget underutilized due to staffing 
issues..

County Library 
Org: San Mateo County Office of 
Education, School Districts and 
Preschool Programs

LIBRR Library Raising a Reader San Mateo County Libraries provides support to Big Lift 
preschools to implement the Raising A Reader program. 
Book bags are regularly rotated for families to read at home 
together and family engagement events support at-home 
literacy practices and deepen the connection between 
preschool families and their local library; connecting families 
with relevant library resources. 

Countywide 100,000           100,000           Meeting targets

Parks Department 
Org: County

PRKOP Parks Department Ops and Maint Primary funding source for essential park operations (other 
than staffing costs) including maintenance and repair of fire 
roads, service roads, and trails; mitigation of hazard trees 
near high-use visitor serving areas; operation of water and 
wastewater treatment plants at Memorial Park; maintenance 
of ten playgrounds to ensure compliance with California 
playground safety regulations; and deferred maintenance and 
emergency repair of water and sewer lines, bridges, and 
visitor facilities. 

Countywide 2,500,000        2,500,000        Meeting targets

Parks Department  
Org: County

Various Parks Projects Various Capital Projects Countywide 2,500,000        2,500,000        Capital Projects

County Health 
Org: Ravenswood Health Network

HLTRW Ravenswood Health Network San Mateo County Health's contract with Ravenswood Family 
Health Network (RFHN) implements the Pipeline to Peak 
Performance Training for Workforce Preparedness project to 
fully develop and sustain a robust pipeline of highly qualified 
staff in three paraprofessional categories: Dental Assistants, 
Medical Assistants (MAs), and Front Office Staff (FO Staff). 
This project builds a solid paraprofessional pathway for young 
people from the communities RFHN serves – low-income, 
people of color.

Countywide but 
majority from East 
Palo Alto, Menlo 
Park's Belle Haven, 
and Redwood 
City's North Fair 
Oaks.

250,000           9,524 259,524           Meeting targets

County Health 
Org: Family Caregivers Alliance

AASCG CareGivers Support Analysis Provides expansion of family caregiver support services to 
better reach a diverse caregiving community.

Countywide 100,000           1,381 101,381           Meeting targets

County Health 
Org: County

AASED AAS Elder Depend Adult Protect Funds are used for staffing financial elder abuse 
investigations and possible referral, when appropriate, to the 
DA's office when warranted.  

Countywide 963,042           (27,940) 935,102           Meeting 3/4 targets. The target was not achieved in FY 
2025 due to a significant increase in referral volume. 
The limitation of having only four EDAPT workers 
necessitated the reallocation of certain financial abuse 
cases to Adult Protective Services (APS) workers, 
instead of managing them exclusively through EDAPT 
personnel.

County Health 
Org: Institute on Aging

AASFL AAS Friendship Line Provides 24 hour hotline offering suicide intervention and 
prevention for older and disabled adults

Countywide 250,000           5,186 255,186           Meeting targets

County Health 
Org: RDA Consulting, SPC

AASMP Master Plan on Aging Developmt Design a plan to advance programs and activities that 
increase social connectedness and wellness through 
accessible educational, health and wellness, and social and 
recreational opportunities for older adults and adults with 
disabilities in San Mateo County.

Countywide 500,000           500,000           Late start to contract. No data yet.

County Health  
Org: Special Olymics

AASOP Special Olympics Provides outreach and establishes events for Special 
Olympics in the county for youth and young adults with 
disabilities.

Countywide 250,000           2,957 252,957           Meeting targets
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County Health 
Org: Peninsula Family Services

AASTZ Taxi Voucher - Elderly 70+ Provides taxi vouchers to older adults and adults with 
disability contracted through Peninsula Family Services. 

Countywide 600,000           8,196 608,196           Meeting targets

County Health  
Org: Coastpride

CPRID CoastPride, Inc. Sustain and increase services for the coastside LGBTQ+ 
community, including support groups, school trainings and 
educational offerings, outreach services, school affinity 
groups, and pride events.

District 3 250,000           7,400 257,400           Meeting 50% of targets. Contract started late.

County Health 
Org: Daly City Youth Center

DCYHC Daly City Youth Health Center Continued operation of clinic-, school-, and community-based 
peer leadership and other programs to support youth 
behavioral health and substance use prevention for youth in 
North County, including Daly City, South San Francisco, 
Colma, Pacifica, San Bruno, and Brisbane. 

District 5 250,000           8,108 258,108           Meeting 50% of targets. Contract started late.

County Health 
Org: HealthRight 360

KIMAT Meas K Imat Program The Integrated Medication Assisted Treatment (IMAT) team 
provides outreach, case management and treatment to those 
dealing with alcohol or opioid addiction.  Staff is located in the 
emergency department of the San Mateo Medical Center, 
some county primary care clinics, and other community 
settings such as shelters, treatment programs and jail.

Countywide 1,802,256        (3,694) 1,798,562        Missed target by very minimal number (less than one 
day). Challenges in obtaining data from contracted 
provider. Contractor is no longer providing service and 
will dept is updating measures/data collection

County Health 
Org: City of Pacifica    

NDSPP BHRS and Police Pilot Program Provides co-responding behavioral health service through 
partnerships with local police departments.

Depending on cities 
that participated

500,000           500,000           Target not met. No clinician in place for FY 2024-25

County Health 
Org: County

PESCM PES Case Management Crisis intervention, assessment, care coordination and 
consultation services to the San Mateo Medical Center’s 
Psychiatric Emergency Service for Youth (up to 18) and 
young adults (up to age 26).

Countywide 416,966           (91,245) 325,721           Target not met. Challenges with staff turnover. 

County Health  
Org: Peninsula Family Service 
and San Mateo County Office of 
Education

PFSMH Pennisula Family Service Peer Maintain and expand Peer Counseling program for seniors 
offering group sessions in Daly City, Pacifica, Half Moon Bay, 
San Mateo, and Redwood City. Funds will be used to 
increase participants from 635 to 986 annually and add staff 
capacity to better serve African-American, LGTBQIA+, and 
Spanish-speaking communities. 

Districs 2, 3, 4 & 5 443,920           13,768 457,688           Target not met. Delayed start to services. 

County Health 
Org: County

PRETH Pre To Three Case management, therapy services, and resource referrals 
provided to pregnant mothers, caregivers, and children under 
the age of five and is specific to Medi-Cal clients where 
reimbursement isn't available. 

Countywide 833,872           62,871 896,743           Meeting targets

County Health 
Org: County

YOPCM Youth Outpatient Case Mgmt Funds staffing to provide youth mental health services, case 
management and resource referrals to County Behavioral 
Health clients at clinics. 

Countywide 1,005,394        (456,793) 548,601           Meeting targets

County Health 
Org: San Mateo County Office of 
Education

YSBTY Youth School-Transition Age Collaboration with the County Office of Education to address 
mental health needs of young people and transitional age 
youth. Planning stage has concluded and in FY 25-26 funding 
will be utilized for grants will be awarded for services. 

Countywide 500,000           500,000           No data for FY 2024-25. Funding started late.

County Health 
Org: County

FHHVE Home Visit Expansion Funds support staffing at Family Health for home visiting 
services specific to Medi-Cal clients. Program supports first-
time mothers and their partners, following children from 
pregnancy to age five improving the health and socio-
economic outcomes for parent and child. Funding is braided 
with other State and Federal funding.

Countywide 1,600,460        (76,404) 1,524,056        Not meeting targets (by only 2%)

County Health 
Org: County

PRETH Pre To Three Funding covers WIC staffing costs to complete screening 
assessment to determine eligibility for home visting program. 
Once eligible, refers underserved or disenfranchised families 
to evidence-based home visiting programs, which provide 
education and support to parents and caregivers regarding 
parenting, infant attachment and bonding, and links families 
to medical, dental and other services as necessary.

Countywide 575,019           (16,509) 558,510           Meeting targets.
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County Health 
Org: County

HLTOA Senior Clinic Funding for SMMC to coordinate with AAS for home visiting 
and services for complex cases.

Countywide 484,462           484,462           Meeting targets

County Health 
Org: Jefferson Union High School 
and Sequoia High School

HLTTC Teen Clinics Funding for teen clinics located at Jefferson Union High 
School and Sequoia High school providing needed 
preventative and reproductive care.

Jefferson & 
Sequoia High 

Schools

763,852           6,294 770,146           Not meeting target

County Health HLTCS Coastside Clinic Funding supports Coastside Clinic as MediCal 
reimbursement does not cover the costs of operation.

Coastside 108,105           108,105           Not meeting target due to unfilled vacancies. 

County Health 
Org: Puente De La Costa Sur

PESCA Coastside Medical Services Supports clinical services through a satellite clinic in 
Pescadero operated on Thursdays by County Health 

District 3 - 
Pescadero

610,486           12,818 623,304           Not meeting targets due to vacancies

Human Services Agency  
Org: Bayshore Elementary School 
District, Cabrillo Unified School 
District, Coastside Children's 
Program (ended), Institute for 
Human and Social Development 
(IZZI), La Honda-Pescadero 
Unified School District, Millbrae 
Elementary School District, 
Pacifica School District, Peninsula 
Family Services, Ravenswood City 
School District, San Bruno Park 
School District, San Mateo County 
of Education, City of South San 
Francisco, South San Francisco 
Unified School District,  VIVA 
Social Impact Partners, and San 
Mateo County Libraries

NDSEL Big Lift The Big Lift is a collective impact initiative aimed at 
increasing third-grade reading proficiency across San Mateo 
County, with a focus on early literacy, family engagement, 
and kindergarten readiness. By addressing educational 
disparities, the program supports long-term academic 
success and improves future life outcomes, particularly for 
socioeconomically disadvantaged students and students of 
color.

Countywide 6,971,924        40,676 7,012,600        No data available in FY 2024-25. 

Human Services Agency 
Org: Pending RFP

HSAPI HSA PEI-At Risk Child There is an RFP in progress. Program Description: 
Community Pathway is an alternative response model that 
connects families to voluntary, community-based services 
instead of initiating a traditional child welfare investigation 
when it is safe and appropriate to do so. It focuses on early 
support, prevention, and family stabilization by partnering with 
community providers to address underlying needs. The model 
operates under a “no wrong door” approach, meaning 
families can access support through multiple entry points 
without being turned away, and are connected to the most 
appropriate services regardless of how they enter the system. 
The goal is to reduce unnecessary system involvement, 
strengthen protective factors, and promote child and family 
well-being through collaborative, non-adversarial engagement

Countywide 759,150           759,150           Meeting targets

Human Services Agency 
Org: MyPath and Pivotal

HSAYS At-Risk Foster Youth Services Measure K-funded educational services support at-risk foster 
youth in San Mateo County, helping them graduate high 
school at rates comparable to the general public. The 
program provides personalized case management, including 
individualized education plans, resources, and ongoing 
support to help foster youth succeed academically. By 
working closely with educators and community partners, the 
program helps foster youth overcome challenges and achieve 
their educational goals.

Countywide 393,868           13,845 407,713           Meeting targets
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Human Services Agency 
Org: County

HSAVS Veterans Services This funding supports the County Veterans Services Office 
(CVSO), which helps veterans and their families access 
veterans benefits. Accredited Veterans Services 
Representatives (VSRs) assist with claims, appeals, and 
college fee waivers, acting on behalf of veterans in these 
processes. In 2024, VSRs secured $5.1 million in retroactive 
funds and $1.5 million in college fee waivers, benefiting 
veterans and the local economy.

Countywide 464,423           16,440 480,863           Meeting targets

Non-Departmental Services
Org: Friends for Youth

NDSFY Friends for Youth This funding will provide mentorship and connection to 
behavioral health resources for underserved youth via 
volunteers from the local community

Countywide 250,000           250,000           Meeting targets

Non-Departmental Services
Org: 

CEOCH Build Up SMC Childcare This funding will continue the Build Up SMC Child Care 
Facility Fund program providing funding for minor repairs, 
renovations, and modifications for existing childcare facilities.

Countywide 250,000           250,000           No data. Contracts started late

Non-Departmental Services
Org: Second Harvest

NDSSH Second Harvest
This funding is to provide food assistance services, such as 
meals and groceries, to low-income residents of the county

Countywide 2,000,000        2,000,000        Meeting targets

Non-Departmental Services
Org: Casa Ciculo, Anamatangi, 
Daly City Partnership, Nuestra 
Casa, Pacif Islander Community 
Partnership, Puente de la Costa 
Sur, Society of Hearts Delight, 
Taulama for Tongans, Youth 
Community Services, El Concilio

NDSCB CBO Community Outreach (OCA) CBOs and local organizations to work with the Office of 
Community Affairs to provide enhanced community outreach 
in historically underserved areas and areas designated in the 
census as "hard to count" throughout the county.

Countywide 300,000           300,000           No data. Contracts started on July 1, 2025

Non-Departmental Services
Orgs: Izzy, San Mateo Couty 
Office of Eduction, Upward 
Scholars

NDSET Early Childhood Education Workforce 
Expansion

Countywide education/training program to enhance the 
quality and quantity of early childhood education workforce in 
San Mateo County by offering child development associate 
(CDA) credential and 4-year bachelor's options to residents 
along with job placement at childcare centers and  providers 
within the county.   

Countywide 1,500,000         1,500,000        Meeting targets

Non-Departmental Services
Org: 4 C's

NDSDC Capacity Building/TA for Family 
Childcare

Capacity building and technical assistance for existing home 
daycare providers and those interested in starting home day 
cares.

Countywide 400,000           400,000           Not meeting targets. Late start to contract

Non-Departmental Services
Org: CORA

NDSDV DV system of care/gap analysis DV system of care/prevention gap analysis, including 
subsequent implementation.

Countywide 500,000           170,000 670,000           No data available in FY 2024-25. 

 37,308,553 (166,290) 37,142,263      

Fire Protection Services 
Org: CalFire

FPSWU Wildland Urban Interface The Wildland Urban Interface Project funds a Forestry 
Assistant II who manages projects, ensures compliance with 
environmental regulations, and liaises with stakeholders. It 
also supports an Information Officer II responsible for social 
media, public outreach, and prevention programs. 
Additionally, the project funds a WUI Deputy Fire Marshal 
who assists with required inspections and collaborates with 
stakeholders and partner agencies.”

Countywide 630,000           630,000           Not meetin target due to position vacancy

Children, Families & Seniors Total
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Parks Department  
Org: San Mateo Resource 
Conservation District

NATRS Natural Resource Management The Parks Department's Natural Resource Management 
Division manages the land, water, soil, plant and animal 
resources within the parks system, using scientific ecological 
principles and techniques to achieve healthy ecosystems. 
The NATRS account is critical to funding invasive species 
management projects to protect biodiversity and state and 
federally protected species. NATRS has also been used to 
install a salmon monitoring station at Memorial County Park 
and to support the Friends of Edgewood’s experimental de-
thatching restoration program at Edgewood County Park and 
Natural Preserve.

Countywide 275,000           275,000           Not meeting target. 

Parks Department  
Org: San Mateo Resource 
Conservation District, Go Native, 
Professional Tree Care, and Bay 
Area Tree Specialist

PRKFM Fire Mitigation The Parks Department's Fire Mitigation account funds all of 
the department's efforts (less grant funding) to improve public 
safety by reducing the amount of fire fuels present in the 
County parks system as well as by improving access to the 
interior of parks to enable first responders to conduct wildfire 
containment and suppression activities (per direction 
provided by fire agencies).  Utilizing these funds, the 
department has created, expanded, and maintained fuel 
breaks and shaded fuel breaks at Huddart Park, Wunderlich 
Park, Edgewood Park and Natural Preserve, Memorial Park, 
Quarry Park, Junipero Serra Park, and San Bruno Mountain.  
Since first receiving these funds in FY2021-22, and in 
addition to grant funds, the department has conducted 778 
acres of fire fuel management. The department has also used 
these funds to plan the repair of Old Haul Road in Pescadero 
Creek County Park, a critical fire road and access route for 
emergency responders.  

Countywide 1,000,000        1,000,000        Meeting target. 

Parks Department  
Org: San Mateo Resource 
Conservation District

PRKG1 RCD Grant A grant agreement with the San Mateo Resource 
Conservation District (“RCD”) to identify, facilitate, and 
develop plans and permits necessary for the implementation 
of at least four projects along critical emergency access 
corridors and roads; to provide program oversight, 
coordination, and administration; and to provide technical 
assistance services to San Mateo County land managers 
and/or residents.

Countywide 200,000           200,000           Meeting target. 

Parks Department 
Org: Fire Safe San Mateo County

PRKG2 Fire Safe SMC Grant A grant agreement with Fire Safe San Mateo County to 
provide Community Emergency Response Team (“CERT”) 
equipment and supplies; to dispense educational materials 
and supplies; and to reduce hazardous fire fuels along 
evacuation routes in high-risk communities throughout San 
Mateo County.

Countywide 200,000           200,000           Meeting target. 

Dept. of Emerg. Mgmt  
Org: Ladris Technologies, Inc.

DEMAI AI Software Ladris is creating an AI-driven situational awareness tools 
that enhances risk evaluation and mitigation specific to San 
Mateo County. The CORE software improves early detection 
through pattern recognition, enabling better resource 
deployment, incident management, and targeted alert and 
warning capabilities for at-risk areas. Future enhancements 
include automated grant writing, community-accessible risk 
visualizations, and AI-assisted disaster plan updates to 
strengthen overall resilience.

Countywide 430,000           430,000           Capital
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Dept. of Emerg. Mgmt 
Org: County

DEMAW Alert and Warning DC The Alert and Warning Coordinator is crucial for emergency 
communication. This position will be developing and 
standardizing San Mateo County’s alert and warning 
systems, including Intergrated Public Alert and Warning 
Systems, tsunami sirens, and SMC Alert. This role will 
collaborate with emergency managers, local agencies, and 
stakeholders to create policies, procedures, and messaging 
that effectively reach all residents, including vulnerable 
communities. Through training, exercises, and system 
improvements, the coordinator will ensure timely, accurate 
alerts that protect lives and reduce the impact of disasters.

Countywide 178,047           5,727 183,774           Meeting target. 

Dept. of Emerg. Mgmt  
Org: County

DEMCO Community Outreach DC The Community Outreach Coordinator will ensure local 
communities are prepared for emergencies by conducting 
outreach events, providing training, and strengthening 
partnerships with cities, CBOs, and VOADs. This role will 
engage diverse populations, including monolingual 
individuals and those with Access and Functional Needs, by 
developing programs and materials that improve 
preparedness and access to resources. As the first dedicated 
position to work closely with these groups, the coordinator will 
bridge gaps, support response initiatives, and build a more 
inclusive and resilient Operational Area.

Countywide 192,390           22,154 214,544           Meeting target. 

Dept. of Emerg. Mgmt 
Org: Constant Associates

DEMCR Community Resilience Constant Associates has been supporting community 
resilience through projects that create and enhance public 
trust. Their goal is to build community resilience by 
addressing pressing needs and supporting the Department of 
Emergency Management and partners, stakeholders, and 
CBOs in implementing impactful projects over a three-year 
contract period. CONSTANT is creating a framework for DEM 
to enhance the community's preparedness and the County's 
response capabilities.

Countywide 550,000           50,000 600,000           Meeting target. 

Dept. of Emerg. Mgmt 
Org: County

DEMCS Coastside DC The Coastside Coordinator will serve as the emergency 
manager for San Mateo County’s coastal communities, which 
lack dedicated emergency management staff. This role will 
strengthen relationships with local and regional groups to 
enhance preparedness, mitigation, response, and recovery 
efforts. By collaborating with emergency services, community 
organizations, government agencies, and residents, the 
coordinator will ensure a unified and resilient approach to 
disasters across the coast.

All coastside 
communities west 
of highway 280, 
including Pacifica 

173,115           10,659 183,774           Meeting target. 
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Dept. of Emerg. Mgmt  
Org: Coastside CERT

DEMCT Coastside CERT Prog Coord The Coastside CERT Program is focused on maintaining its 
100% volunteer-based structure by securing funding for 
leadership, consulting, and professional services. To support 
this, a dedicated Coastside CERT Program Manager has 
been hired through a contract to coordinate and enhance 
efforts for training, outreach, and community engagement. 
The program’s primary objective is to sustain and strengthen 
volunteer participation, particularly within vulnerable 
populations, including Spanish and Cantonese/Mandarin-
speaking residents, farmworkers, teens, and seniors.

Coastside CERT 
serves the coastal 
area west of 
Skyline Boulevard, 
from south of 
Pacifica to Tunitas 
Road. The team 
frequently provides 
training to CERT 
members across 
the county, 
including those in 
Pacifica, San 
Mateo, Burlingame, 
Hillsborough, and 
the Woodside Fire 
Protection District.

170,000           170,000           Meeting target. 

Dept. of Emerg. Mgmt         Org: 
La Honda Fire Brigade

DEMLF La Honda Fire Brigade Grant funds are being used to purchase five Advanced 
Resource Containers (ARC) and four conex boxes, which will 
be equipped with critical emergency supplies and Starlink 
technology to provide emergency internet access during 
extended outages. These containers will support CERT 
responders, HAM radio operators, and Red Cross volunteers 
in both training and emergency response. Strategic 
placement in high-priority coastal locations will enhance 
preparedness and ensure rapid deployment capabilities in the 
event of a disaster.

La Honda Fire 
Brigade serves the 
rural South Coast, 
covering the 
communities of La 
Honda, San 
Gregorio, Loma 
Mar, Pescadero, 
and Skyline.

100,000           100,000           Capital

County Health 
Org: San Mateo Large Animal 
Evacuation Group

HLTLA Health Large Animal Evac Group The Measure K contract for Health – Large Animal 
Evacuation Group (SMC LAEG) aims to train at least 60 first 
responders over the next three years to enhance 
preparedness for the evacuation of large and farm animals 
within San Mateo County. This rescue group has already 
begun acquiring essential disaster equipment, including 
stalls, pens, communication tools, and other resources, to 
improve their ability to safely evacuate large and farm 
animals owned by county residents. SMC LAEG will create a 
virtual map of large and farm animal locations throughout the 
county and will host three types of training, including in-
person and tabletop exercises, with a focus on the critical 
Large Animal Technical Rescue training.

Countywide 100,000           1,764 101,764           Meeting target. 

County Health 
Org: Medical Reserves Corps, 
Volunteers and Local Emergency 
Medical Services Agency

EMSRC EMS - Medical Reserve Corps The Measure K contract for EMS – Medical Reserve Corps 
(MRC) seeks to fully implement a sustainable program that 
recruits, trains and equips community-based volunteers in 
accordance with regional best practices to provide medical 
care in large scale emergencies and disasters Countywide.  
Rooted in a threat/vulnerability vs resources available risk-
assessment, the focus of the intial three years of the project 
is on the coastside region.  The following two years will 
leverage and continue to build upon the established 
infrastructure, expanding MRC Countywide. 

Countywide 204,750           (5,200) 199,550           Meeting target
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Department of Housing 
Org: Climate Resilient 
Communities

DOHEP Disaster Prep Workshop This funding has been provided to Climate Resilient 
Communities (CRC). CRC will improve the climate resilience 
and health/safety of up to 18 low-income, owner-occupied 
homes in the County per year. CRC will also increase 
disaster preparedness in frontline communities via four (4) 
emergency preparedness workshops per year and via hands-
on assistance to communities of color facing climate 
challenges within the County.

Countywide 165,000           165,000           Meeting target

Capital Projects  
Org: CSA7 & 11

DPWEP CSA7&11 Emergency Preparedness Funds will be used for an emergency response plan as well 
as several captial projects including the installation of a 
backup generator, improvements to CSA 7's water intake, 
completion of a feasibility study for code compliant raw water 
tank and the engineering design, purchase of the new raw 
water tank.

CSA 7 & 11 466,667           466,667           Capital

Emergency Preparedness Total  5,034,969 85,104 5,120,073        

County Health 
Org: County

HLTSM Mobile Health Street Medicine Expansion of the Mobile Clinics Street Medicine team, which 
operates in homeless encampments, or individual living 
facilities, and offers shelter medicine services and medical 
case management and builds trusting and lasting 
relationships with the homeless communities being served, 
with a focus on providing primary and urgent medical and 
mental health care in the field. The Program provides high 
quality, low-barrier medical assessments and treatments with 
minimal access requirements, including: health screening and 
education; and appropriate Psychiatric Care, and/ or 
Specialty Care referrals where the homeless populations are 
living and or available during the day. 

Countywide 803,045           (25,888) 777,157           Not meeting targets - notes indicate transition to Epic 
may have caused issues with data reporting.

County Health  
Org: Health Plan of San Mateo

HLTWP SMCHealth-HPSM-House-Retention Under the Memorandum of Agreement with Health Plan of 
San Mateo, supports vulnerable homeless individuals through 
direct rental subsidies and housing location and retention 
service

Countywide 2,000,000        2,000,000        Not meeting target. 48 out of 57 clients referred for 
housing services.

County Health 
Org: Mental Health Association of 
San Mateo

MHAES Mental Health Emer Services Emergency shelter and related services for adults Countywide 552,340           22,094 574,434           Not meeting target. Did not start services until FY 2025

Human Services Agency        Org: 
County

HSAIT ITA - Clarity; FRC database This item pays for county staffing that supports the County's 
use of Clarity, a HUD-mandated Homeless Management 
Information System. 

Countywide 135,930           (1,581) 134,349           Not meeting target. System had two outages impacted 
resolution rate. 

Human Services Agency 
Org: County

HSA7H Housing Retention The Housing and Opportunities to Maximize Employment 
(HOME) program, administered by Vocational Rehabilitation 
Services (VRS), supports individuals experiencing 
homelessness or  those who have recently been housed. It 
helps participants achieve housing stability and self-
sufficiency by offering employment training and simulated 
work experience to individuals in shelter, along with 
vocational assessments and assistance with securing and 
maintaining employment.

Countywide 3,215,683        10,425 3,226,108        Meeting 3/4 targets. Program was ramping up 

Human Services Agency
Org: BitFocus

HSABF BitFocus Clarity Human Svcs Payment of Licenses for the system (BitFocus) which 
supplies Clarity, our HUD-mandated HMIS system and the 
system we use for Our Count and all homeless data 
collection and reporting.

Countywide 138,548           138,548           Meeting target
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Human Services Agency  
Org: Samaritan House

HSAEH Emergency Financial Assistance This contract provides homelessness prevention services 
and financial assistance to prevent homelessness and 
support housing stability for County residents who are 
experiencing a housing crisis. Provides rent payment, 
housing deposits, among other assistance to keep residents 
housed. This population includes families, seniors and 
individuals who are experiencing housing instability and are 
either at risk of homelessness or are currently experiencing 
homelessness and are returning to housing.

Countywide 3,500,000        3,500,000        Meeting target

Human Services Agency 
Org: LifeMoves, Samaritan House, 
and WeHOPE

HSAHA COH Shelter Operations This funding supports the operations of two shelters:  Coast 
House and Pacific Shelter.  Coast House is in Half Moon Bay 
and prioritizes coastal residents; Pacific Shelter is in 
Redwood City and prioritizes Redwood City residents.  
County funding supports both shelter operations and the 
provision of housing-oriented case management,

Countywide 7,500,000         7,500,000        

Human Services Agency 
Org: HomeBase

HSAHC Technical Assistance Service This contract provides training and technical assistance to 
homeless service providers on best practices in homeless 
services and implementing new strategies to enhance 
services and outcomes. 

Countywide 120,000           120,000           Meeting targets

Human Services Agency
Org: Samaritan House

HSAHI Coordinated Entry Service These funds allow the County to prioritize applicants for 
shelter and housing through the Coordinated Entry System.  
$1.3M pays for Samaritan House to coordinate with service 
providers countywide to enter applicants in the CES, conduct 
housing problem solving/diversion, and ensure the data 
quality.  $1.2M pays for 5.3 FTE County staff in the Center on 
Homelessness who support homeless system design, 
changes, and operations, including technical assistance for 
providers, data analysis, and system coordination.

Countywide 2,661,864        6,586 2,668,450        Meeting targets

Human Services Agency 
Org: LifeMoves and Pacifica 
Resource Center

HSAHO Homeless Outreach Service Homeless Outreach Team services, also known as HOT, 
provide services to people experiencing unsheltered 
homelessness throughout the County. Services include initial 
outreach and engagement at encampments and other 
locations where unsheltered people are living, case 
management, and service linkage, with the goal of building 
trust and connecting clients with shelter, housing programs 
and other resources. 

Countywide 3,004,085        14,382 3,018,467        Meeting 2/3 of targets. Challenges in staffing.

Human Services Agency
Org: WeHOPE

HSAHS EPA Homeless Shelter Op Exp WeHOPE shelter serves adults experiencing homelessness 
and provides shelter operations, including housing-focused 
case management and service linkage, and providing a safe 
and welcoming environment for residents to stay while 
providing them with intensive services to help them move to 
permanent housing.

Countywide 841,214           27,913 869,127           Meeting targets

Human Services Agency 
Org: San Mateo County Event 
Center and Samaritan House

HSAIW Event Center Inclement Weather Inclement Weather shelter program that provides safe shelter 
to families and individuals during severe weather events or 
emergencies. 

Countywide 652,853           13,089 665,942           Meeting targets

Human Services Agency       Org: 
Abode

HSAL2 Housing Locator Services The Housing Locator program provides intensive housing 
search support to help enrolled families and individuals locate 
housing, including locating potential rentals and working with 
the property owner to overcome challenges like past evictions 
and low credit scores. The program also provides case 
management for clients who are housed with the support of a 
housing voucher and who are also in need of supportive 
services to maintain their housing. 

Countywide 1,233,375        32,083 1,265,458        Meeting 50% of targets. Lower than expected housing 
vouchers issued by Housing Authority. 
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Human Services Agency
Org: LifeMoves

HSAL5 Motel Voucher/Overflow Shelter The Overflow Shelter Program provides short-term shelter 
and case management for eligible families experiencing 
homelessness, until a space becomes available at a family 
shelter site. 

Countywide 2,293,366        9,916 2,303,282        Meeting targets

Human Services Agency
Org: Abode

HSALA Rapid Rehousing Services More than half of this funding pays for housing costs 
associated with rehousing unhoused people. These include 
move-in costs, time limited rental subsidies and moving 
expenses.  The rest of the funding supports Abode Services 
in providing housing locator services for unhoused 
households and case management to support their transition. 

Countywide 1,957,857        25,699 1,983,556        Not meeting target due to staffing issues.

Human Services Agency
Org: LifeMoves

HSAS2 RRHHL Interim Housing Capacity The Navigation Center is a non-congregate shelter that 
serves adults experiencing homelessness. This contractor 
provides shelter operations, including housing-focused case 
management and service linkage, and providing a safe and 
welcoming environment for residents to stay while providing 
them with intensive services to help them move to permanent 
housing.

Countywide 726,143           726,143           Not meeting targets. 

Human Services Agency  
Org: Samaritan House

HSASH Safe Harbor Shelter Bridge Safe Harbor shelter serves adults experiencing 
homelessness and provides shelter operations, including 
housing-focused case management and service linkage, and 
providing a safe and welcoming environment for residents to 
stay while providing them with intensive services to help them 
move to permanent housing.

Countywide 1,225,522        37,603 1,263,125        Meeting targets

Human Services Agency
Org: Pending RFP

HSAST Youth Shelter These funds cover youth shelter operations, housing-focused 
case management and service linkage. There will be a new 
request for RFP to find a new operator after StarVista closed.

Countywide 469,388           469,388           Met 50% of targets due to challenges in staffing and 
closing of shelter

Department of Housing 
Org: County

DOHAH Affordable Housing Fund The Affordable Housing Fund provides financial assistance to 
non-profit and for-profit developers to support production and 
preservation of affordable housing County-wide for low 
income families, seniors, Veterans, and the County's 
unhoused population.

Countywide 19,000,000      19,000,000      Met targets. 

Department of Housing
Org: Community Planning 
Collaborative, G. Penny Nixon, 
and HIP Housing

DOHHH Support/Tech Assist Svcs Home for All supports production and preservation of housing 
at all income levels and for all ages throughout San Mateo 
County. To achieve this goal, Measure K funding is being 
used to support the following programs: 21 Elements, a 
countywide partnership to ensure all 21 cities and the county 
have certified housing elements and implement policies and 
programs to meet their RHNA housing targets; Faith 
Community Housing Liaison Pilot Program, a countywide 
program aimed at working with congregations to identify 
affordable housing development potential and guide them 
through the process; a partnership with HIP Housing to refer 
place a defined number of residents at shelters into 
permanent supportive housing in the mid- and southern 
portion of the County; start-up funding for the San Mateo 
County ADU Non-Profit to assist residents interested in 
building an ADU in the County; and countywide educational 
convenings and trainings for elected officials, city staff and 
community stakeholders on emerging housing trends and 
innovative solutions.

Countywide 400,000           400,000           Met 1/3 torgets. Program was delayed in start. 
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Department of Housing 
Org: Episcopal Community 
Services of San Francisco and 
MidPen Housing

DOHHS County Housing Voucher Program The local housing subsidy program, now known as the 
County Housing Voucher Program, provides rental subsidy 
for County-owned permanent supportive housing properties. 
Funding is provided to project operators to subsidize 
affordable rent payments for formerly homeless persons and 
families and ensure funding for robust on-site supportive 
services.

Countywide 8,700,000        8,700,000        Meeting targets

Department of Housing 
Org: County

DOHSS Staff Support Measure K Staff Support helps to fund staff and admin costs 
related to administration of the Affordable Housing Fund.

Countywide 1,356,940        54,278 1,411,218        Meeting targets

Non-Departmental Services Shelter Operations Additional support for ongoing shelter operations Countywide 6,000,000 6,000,000        
Housing & Homelessness Total  62,488,154 6,226,599 68,714,753      

Ag/Weights and Measures
Org: County

AWMAS Measure K Airport (FAA Ruling) Funding is to support the inspection of domestic agricultural 
commodities at SFO cargo carriers.  Shipments are inspected 
for proper certification and pest presence prior to being 
released to the consignee. Measure K funding is only utilized 
when state contracts do not sufficently cover the cost of 
inspection.

Countywide. 
Inspections are 
performed in 
District 1 but 
cleared shipments 
are being 
distributed 
throughout the 
county and 
surrounding 
counties.

153,633           6,145 159,778           Per Oversight Committee - no performance measure 
required.

County Attorney's Office 
Org: County

CCOAS Measure K Airport (FAA Ruling) Funding is used to reimburse costs expended on outside 
counsel

Countywide 127,975           127,975           Per Oversight Committee - no performance measure 
required.

Sheriff's Office
Org: County

SHFAS Measure K Airport (FAA Ruling) Measure K Airport FAA Ruling: Funding supports 
Investigations at the San Francisco International Airport.

District 1 1,998,060        109,427 2,107,487        Per Oversight Committee - no performance measure 
required.

Department of Public Work
Org: County

DPWA1 MCO Airport Sup (FAA Ruling) These funds offset the cost of the Vector Airport System for 
the San Carlos and Half Moon Bay Airports. In addition, these 
funds offset the cost of the Airport Communications Specialist 
(1-FTE) who manages the noise abatement program, 
conducts outreach to pilots and the local community, and 
responds to aircraft noise concerns. The Airports utilize the 
Vector System to monitor adherence with noise abatement by 
tracking aircraft flight paths, allowing for early outreach on 
noise issues.

Countywide - Half 
Moon Bay Airport is 
in District 3; San 
Carlos Airport is in 
District 3, is 
adjacent to the 
boundary with 
District 4, and is 
less than a mile 
from District 2

253,367           8,842 262,209           Per Oversight Committee - no performance measure 
required.

County Health 
Org: County

HLTAS Measure K Airport (FAA Ruling) Per FAA Revenue Use Policy Amendment guidelines, 
aviation fuel tax related revenues are spent on qualifying 
airport-related expenditures. Per these guidelines, Public 
Health provides a half time Communicable Disease 
Investigator position for monitoring and support functions at 
SFO Airport.

Countywide 72,476             2,899 75,375             Per Oversight Committee - no performance measure 
required.

FAA Total          2,605,511 127,313 2,732,824        

TOTAL  112,417,041 6,272,726 118,689,767
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