AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND HEART AND SOUL, INC.

This Agreement is entered into this day of , 2026, by and between the
County of San Mateo, a political subdivision of the state of California, hereinafter called
“County,” and Heart and Soul, Inc., hereinafter called “Contractor.”

* * *

Whereas, pursuant to Section 31000 of the California Government Code, County may contract
with independent contractors for the furnishing of such services to or for County or any
Department thereof; and

Whereas, it is necessary and desirable that Contractor be retained for the purpose of providing
consumer-run peer-support services, health and wellness services, and help our peers emerge
program services.

Now, therefore, it is agreed by the parties to this Agreement as follows:

1. Exhibits and Attachments

The following exhibits and attachments are attached to this Agreement and incorporated into
this Agreement by this reference:

Exhibit A—Services

Exhibit B—Payments and Rates

Exhibit C—Contractor's FY2026 to 2027 Budget

Exhibit AR : Behavioral Health and Recovery Services Requirements
Attachment E—Fingerprint Certification

Attachment |—§ 504 Compliance

Attachment T—Disaster and Emergency Response Plan Sample

2. Services to be performed by Contractor

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall
perform services for County in accordance with the terms, conditions, and specifications set
forth in this Agreement and in Exhibit A.

3. Payments

In consideration of the services provided by Contractor in accordance with all terms, conditions,
and specifications set forth in this Agreement and in Exhibit A, County shall make payment to
Contractor based on the rates and in the manner specified in Exhibit B. County reserves the
right to withhold payment if County determines that the quantity or quality of the work performed
is unacceptable. In no event shall County’s total fiscal obligation under this Agreement exceed
ONE MILLION FOUR HUNDRED FORTY THOUSAND DOLLARS ($1,440,000). In the event
that the County makes any advance payments, Contractor agrees to refund any amounts in
excess of the amount owed by the County at the time of contract termination or expiration.
Contractor is not entitled to payment for work not performed as required by this agreement.
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4, Term

Subiject to compliance with all terms and conditions, the term of this Agreement shall be from
July 1, 2026 through June 30, 2027.

5. Termination

This Agreement may be terminated by Contractor or by the Chief of San Mateo County Health
or his/her designee at any time without a requirement of good cause upon thirty (30) days’
advance written notice to the other party. ~ Contractor shall be entitled to receive payment for
work/services provided prior to termination of the Agreement. Such payment shall be that
prorated portion of the full payment determined by comparing the work/services actually
completed to the work/services required by the Agreement.

County may terminate this Agreement or a portion of the services referenced in the Attachments
and Exhibits based upon the unavailability of Federal, State, or County funds by providing
written notice to Contractor as soon as is reasonably possible after County learns of said
unavailability of outside funding or within 30 days maximum.

County may terminate this Agreement for cause. In order to terminate for cause, County must
first give Contractor notice of the alleged breach. Contractor shall have five business days after
receipt of such notice to respond and a total of ten calendar days after receipt of such notice to
cure the alleged breach. If Contractor fails to cure the breach within this period, County may
immediately terminate this Agreement without further action. The option available in this
paragraph is separate from the ability to terminate without cause with appropriate notice
described above. In the event that County provides notice of an alleged breach pursuant to this
section, County may, in extreme circumstances, immediately suspend performance of services
and payment under this Agreement pending the resolution of the process described in this
paragraph. County has sole discretion to determine what constitutes an extreme circumstance
for purposes of this paragraph, and County shall use reasonable judgment in making that
determination.

6. Contract Materials

At the end of this Agreement, or in the event of termination, all finished or unfinished
documents, data, studies, maps, photographs, reports, and other written materials (collectively
referred to as “contract materials”) prepared by Contractor under this Agreement shall become
the property of County and shall be promptly delivered to County. Upon termination, Contractor
may make and retain a copy of such contract materials if permitted by law.

7. Relationship of Parties

Contractor agrees and understands that the work/services performed under this Agreement are
performed as an independent contractor and not as an employee of County and that neither
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Contractor nor its employees acquire any of the rights, privileges, powers, or advantages of
County employees.

8. Hold Harmless

a. General Hold Harmless

Contractor shall indemnify and hold harmless County and its officers, agents, employees, and
servants from all claims, suits, or actions of every name, kind, and description resulting from this
Agreement, the performance of any work or services required of Contractor under this
Agreement, or payments made pursuant to this Agreement brought for, or on account of, any of
the following:

(A) injuries to or death of any person, including Contractor or its
employees/officers/agents;

(B) damage to any property of any kind whatsoever and to whomsoever belonging;

(C) any sanctions, penalties, or claims of damages resulting from Contractor’s failure to
comply, if applicable, with the requirements set forth in the Health Insurance Portability
and Accountability Act of 1996 (HIPAA) and all Federal regulations promulgated
thereunder, as amended; or

(D) any other loss or cost, including but not limited to that caused by the concurrent
active or passive negligence of County and/or its officers, agents, employees, or
servants. However, Contractor’s duty to indemnify and save harmless under this
Section shall not apply to injuries or damage for which County has been found in a court
of competent jurisdiction to be solely liable by reason of its own negligence or willful
misconduct.

The duty of Contractor to indemnify and hold harmless as set forth by this Section shall include
the duty to defend as set forth in Section 2778 of the California Civil Code.

b. Intellectual Property Indemnification

Contractor hereby certifies that it owns, controls, and/or licenses and retains all right, title,
and/or interest in and to any intellectual property it uses in relation to this Agreement, including
the design, look, feel, features, source code, content, and/or other technology relating to any
part of the services it provides under this Agreement and including all related patents,
inventions, trademarks, and copyrights, all applications therefor, and all trade names, service
marks, know how, and trade secrets (collectively referred to as “IP Rights”) except as otherwise
noted by this Agreement.

Contractor warrants that the services it provides under this Agreement do not infringe, violate,
trespass, or constitute the unauthorized use or misappropriation of any IP Rights of any third
party. Contractor shall defend, indemnify, and hold harmless County from and against all
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liabilities, costs, damages, losses, and expenses (including reasonable attorney fees) arising
out of or related to any claim by a third party that the services provided under this Agreement
infringe or violate any third-party’s IP Rights provided any such right is enforceable in the United
States. Contractor’s duty to defend, indemnify, and hold harmless under this Section applies
only provided that: (a) County notifies Contractor promptly in writing of any notice of any such
third-party claim; (b) County cooperates with Contractor, at Contractor’s expense, in all
reasonable respects in connection with the investigation and defense of any such third-party
claim; (c) Contractor retains sole control of the defense of any action on any such claim and all
negotiations for its settlement or compromise (provided Contractor shall not have the right to
settle any criminal action, suit, or proceeding without County’s prior written consent, not to be
unreasonably withheld, and provided further that any settlement permitted under this Section
shall not impose any financial or other obligation on County, impair any right of County, or
contain any stipulation, admission, or acknowledgement of wrongdoing on the part of County
without County’s prior written consent, not to be unreasonably withheld); and (d) should services
under this Agreement become, or in Contractor’s opinion be likely to become, the subject of
such a claim, or in the event such a third party claim or threatened claim causes County’s
reasonable use of the services under this Agreement to be seriously endangered or disrupted,
Contractor shall, at Contractor’s option and expense, either: (i) procure for County the right to
continue using the services without infringement or (ii) replace or modify the services so that
they become non-infringing but remain functionally equivalent.

Notwithstanding anything in this Section to the contrary, Contractor will have no obligation or
liability to County under this Section to the extent any otherwise covered claim is based upon:
(a) any aspects of the services under this Agreement which have been modified by or for
County (other than modification performed by, or at the direction of, Contractor) in such a way
as to cause the alleged infringement at issue; and/or (b) any aspects of the services under this
Agreement which have been used by County in a manner prohibited by this Agreement.

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include
the duty to defend as set forth in Section 2778 of the California Civil Code.

9. Assignability and Subcontracting

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with
a third party to provide services required by Contractor under this Agreement without the prior
written consent of County. Any such assignment or subcontract without County’s prior written
consent shall give County the right to automatically and immediately terminate this Agreement
without penalty or advance notice.

10. Insurance

a. General Requirements

Contractor shall not commence work or be required to commence work under this Agreement
unless and until all insurance required under this Section has been obtained and such insurance
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has been approved by County’s Risk Management, and Contractor shall use diligence to obtain
such insurance and to obtain such approval. Contractor shall furnish County with certificates of
insurance evidencing the required coverage, and there shall be a specific contractual liability
endorsement extending Contractor’s coverage to include the contractual liability assumed by
Contractor pursuant to this Agreement. These certificates shall specify or be endorsed to
provide that thirty (30) days’ notice must be given, in writing, to County of any pending change
in the limits of liability or of any cancellation or modification of the policy.

b. Workers’ Compensation and Employer’s Liability Insurance

Contractor shall have in effect during the entire term of this Agreement workers’ compensation
and employer’s liability insurance providing full statutory coverage. In signing this Agreement,
Contractor certifies, as required by Section 1861 of the California Labor Code, that (a) it is
aware of the provisions of Section 3700 of the California Labor Code, which require every
employer to be insured against liability for workers’ compensation or to undertake self-insurance
in accordance with the provisions of the Labor Code, and (b) it will comply with such provisions
before commencing the performance of work under this Agreement.

c. Liability Insurance

Contractor shall take out and maintain during the term of this Agreement such bodily injury
liability and property damage liability insurance as shall protect Contractor and all of its
employees/officers/agents while performing work covered by this Agreement from any and all
claims for damages for bodily injury, including accidental death, as well as any and all claims for
property damage which may arise from Contractor’'s operations under this Agreement, whether
such operations be by Contractor, any subcontractor, anyone directly or indirectly employed by
either of them, or an agent of either of them. Such insurance shall be combined single limit
bodily injury and property damage for each occurrence and shall not be less than the amounts
specified below:

(a) Comprehensive General Liability............. $1,000,000
(b) Motor Venhicle Liability Insurance............. $1,000,000
(c) Professional Liability....................oo..ee. $1,000,000

County and its officers, agents, employees, and servants shall be named as additional insured
on any such policies of insurance, which shall also contain a provision that (a) the insurance
afforded thereby to County and its officers, agents, employees, and servants shall be primary
insurance to the full limits of liability of the policy and (b) if the County or its officers, agents,
employees, and servants have other insurance against the loss covered by such a policy, such
other insurance shall be excess insurance only.

In the event of the breach of any provision of this Section, or in the event any notice is received
which indicates any required insurance coverage will be diminished or canceled, County, at its
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option, may, notwithstanding any other provision of this Agreement to the contrary, immediately
declare a material breach of this Agreement and suspend all further work and payment pursuant
to this Agreement.

11. Compliance With Laws

All services to be performed by Contractor pursuant to this Agreement shall be performed in
accordance with all applicable Federal, State, County, and municipal laws, ordinances,
regulations, and executive orders, including but not limited to the Health Insurance Portability
and Accountability Act of 1996 (HIPAA) and the Federal Regulations promulgated thereunder,
as amended (if applicable), the Business Associate requirements set forth in Attachment H (if
attached), the Americans with Disabilities Act of 1990, as amended, and Section 504 of the
Rehabilitation Act of 1973, which prohibits discrimination on the basis of disability in programs
and activities receiving any Federal or County financial assistance, as well as any required
economic or other sanctions imposed by the United States government or under state law in
effect during the term of the Agreement. Such services shall also be performed in accordance
with all applicable ordinances and regulations, including but not limited to appropriate licensure,
certification regulations, provisions pertaining to confidentiality of records, and applicable quality
assurance regulations. In the event of a conflict between the terms of this Agreement and any
applicable State, Federal, County, or municipal law, regulation, or executive order, the
requirements of the applicable law, regulation, or executive order will take precedence over the
requirements set forth in this Agreement.

Further, Contractor certifies that it and all of its subcontractors will adhere to all applicable
provisions of Chapter 4.107 of the San Mateo County Ordinance Code, which regulates the use
of disposable food service ware. Accordingly, Contractor shall not use any non-recyclable
plastic disposable food service ware when providing prepared food on property owned or leased
by the County and instead shall use biodegradable, compostable, reusable, or recyclable plastic
food service ware on property owned or leased by the County. (This paragraph may be deleted
without County Attorney Review if not relevant to this agreement)

Contractor will timely and accurately complete, sign, and submit all necessary documentation of
compliance.

12. Non-Discrimination and Other Requirements

a. General Non-discrimination

No person shall be denied any services provided pursuant to this Agreement (except as limited
by the scope of services) on the grounds of race, color, national origin, ancestry, age, disability
(physical or mental), sex, sexual orientation, gender identity, marital or domestic partner status,
religion, political beliefs or affiliation, familial or parental status (including pregnancy), medical
condition (cancer-related), military service, or genetic information.

Heart and Soul, Inc. — FY 2026-2027 Agreement
Page 6



b. Equal Employment Opportunity

Contractor shall ensure equal employment opportunity based on objective standards of
recruitment, classification, selection, promotion, compensation, performance evaluation, and
management relations for all employees under this Agreement. Contractor's equal employment
policies shall be made available to County upon request.

c. Section 504 of the Rehabilitation Act of 1973

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which
provides that no otherwise qualified individual with a disability shall, solely by reason of a
disability, be excluded from the participation in, be denied the benefits of, or be subjected to
discrimination in the performance of any services this Agreement. This Section applies only to
contractors who are providing services to members of the public under this Agreement.

d. Compliance with County’s Equal Benefits Ordinance

Contractor shall comply with all laws relating to the provision of benefits to its employees and
their spouses or domestic partners, including, but not limited to, such laws prohibiting
discrimination in the provision of such benefits on the basis that the spouse or domestic partner
of the Contractor's employee is of the same or opposite sex as the employee.

e. Discrimination Against Individuals with Disabilities

The nondiscrimination requirements of 41 C.F.R. 60-741.5(a) are incorporated into this
Agreement as if fully set forth here, and Contractor and any subcontractor shall abide by the
requirements of 41 C.F.R. 60-741.5(a). This regulation prohibits discrimination against qualified
individuals on the basis of disability and requires affirmative action by covered prime contractors
and subcontractors to employ and advance in employment qualified individuals with disabilities.

f. History of Discrimination

Contractor certifies that no finding of discrimination has been issued in the past 365 days
against Contractor by the Equal Employment Opportunity Commission, the California
Department of Fair Employment and Housing, or any other investigative entity. If any finding(s)
of discrimination have been issued against Contractor within the past 365 days by the Equal
Employment Opportunity Commission, the California Department of Fair Employment and
Housing, or other investigative entity, Contractor shall provide County with a written explanation
of the outcome(s) or remedy for the discrimination prior to execution of this Agreement. Failure
to comply with this Section shall constitute a material breach of this Agreement and subjects the
Agreement to immediate termination at the sole option of the County.

g. Reporting; Violation of Non-discrimination Provisions

Contractor shall report to the County Executive Officer the filing in any court or with any
administrative agency of any complaint or allegation of discrimination on any of the bases
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prohibited by this Section of the Agreement or the Section titled “Compliance with Laws”. Such
duty shall include reporting of the filing of any and all charges with the Equal Employment
Opportunity Commission, the California Department of Fair Employment and Housing, or any
other entity charged with the investigation or adjudication of allegations covered by this
subsection within 30 days of such filing, provided that within such 30 days such entity has not
notified Contractor that such charges are dismissed or otherwise unfounded. Such notification
shall include a general description of the circumstances involved and a general description of
the kind of discrimination alleged (for example, gender-, sexual orientation-, religion-, or race-
based discrimination).

Violation of the non-discrimination provisions of this Agreement shall be considered a breach of
this Agreement and subject the Contractor to penalties, to be determined by the County
Executive Officer, including but not limited to the following:

i termination of this Agreement;
ii. disqualification of the Contractor from being considered for or being awarded a County
contract for a period of up to 3 years;
ii. liquidated damages of $2,500 per violation; and/or
iv.  imposition of other appropriate contractual and civil remedies and sanctions, as
determined by the County Executive Officer.

To effectuate the provisions of this Section, the County Executive Officer shall have the
authority to offset all or any portion of the amount described in this Section against amounts due
to Contractor under this Agreement or any other agreement between Contractor and County.

h. Compliance with Living Wage Ordinance

As required by Chapter 2.88 of the San Mateo County Ordinance Code, Contractor certifies all
contractor(s) and subcontractor(s) obligated under this contract shall fully comply with the
provisions of the County of San Mateo Living Wage Ordinance, including, but not limited to,
paying all Covered Employees the current Living Wage and providing notice to all Covered
Employees and Subcontractors as required under the Ordinance.

13. Anti-Harassment Clause

Employees of Contractor and County shall not harass (sexually or otherwise) or bully or
discriminate against each other’'s employee on the grounds of race, color, national origin,
ancestry, age, disability (physical or mental), sex, sexual orientation, gender identity, marital or
domestic partner status, religion, political beliefs or affiliation, familial or parental status
(including pregnancy), medical condition (cancer-related), military service, or genetic
information. Any misconduct by Contractor's employees towards County employees may be
grounds for termination of the Contract. Contractor shall timely address any allegations of their
employee’s misconduct by a County employee including immediately removing that employee
from work on the Contract.
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14. Compliance with County Employee Jury Service Ordinance

Contractor shall comply with Chapter 2.85 of the County’s Ordinance Code, which states that
Contractor shall have and adhere to a written policy providing that its employees, to the extent
they are full-time employees and live in San Mateo County, shall receive from the Contractor, on
an annual basis, no fewer than five days of regular pay for jury service in San Mateo County,
with jury pay being provided only for each day of actual jury service. The policy may provide
that such employees deposit any fees received for such jury service with Contractor or that the
Contractor may deduct from an employee’s regular pay the fees received for jury service in San
Mateo County. By signing this Agreement, Contractor certifies that it has and adheres to a
policy consistent with Chapter 2.85. For purposes of this Section, if Contractor has no
employees in San Mateo County, it is sufficient for Contractor to provide the following written
statement to County: “For purposes of San Mateo County’s jury service ordinance, Contractor
certifies that it has no full-time employees who live in San Mateo County. To the extent that it
hires any such employees during the term of its Agreement with San Mateo County, Contractor
shall adopt a policy that complies with Chapter 2.85 of the County’s Ordinance Code.” The
requirements of Chapter 2.85 do not apply unless this Agreement’s total value listed in the
Section titled “Payments”, exceeds two-hundred thousand dollars ($200,000); Contractor
acknowledges that Chapter 2.85’s requirements will apply if this Agreement is amended such
that its total value exceeds that threshold amount.

15. Retention of Records; Right to Monitor and Audit

(a) Contractor shall maintain all required records relating to services provided under this
Agreement for three (3) years after County makes final payment and all other pending matters
are closed, and Contractor shall be subject to the examination and/or audit by County, a Federal
grantor agency, and the State of California.

(b) Contractor shall comply with all program and fiscal reporting requirements set forth by
applicable Federal, State, and local agencies and as required by County.

(c) Contractor agrees upon reasonable notice to provide to County, to any Federal or State
department having monitoring or review authority, to County’s authorized representative, and/or
to any of their respective audit agencies access to and the right to examine all records and
documents necessary to determine compliance with relevant Federal, State, and local statutes,
rules, and regulations, to determine compliance with this Agreement, and to evaluate the
quality, appropriateness, and timeliness of services performed.

16. Merger Clause; Amendments

This Agreement, including the Exhibits and Attachments attached to this Agreement and
incorporated by reference, constitutes the sole Agreement of the parties to this Agreement and
correctly states the rights, duties, and obligations of each party as of this document’s date. In
the event that any term, condition, provision, requirement, or specification set forth in the body
of this Agreement conflicts with or is inconsistent with any term, condition, provision,
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requirement, or specification in any Exhibit and/or Attachment to this Agreement, the provisions
of the body of the Agreement shall prevail. Any prior agreement, promises, negotiations, or
representations between the parties not expressly stated in this document are not binding. All
subsequent modifications or amendments shall be in writing and signed by the parties.

17. Controlling Law; Venue

The validity of this Agreement and of its terms, the rights and duties of the parties under this
Agreement, the interpretation of this Agreement, the performance of this Agreement, and any
other dispute of any nature arising out of this Agreement shall be governed by the laws of the
State of California without regard to its choice of law or conflict of law rules. Any dispute arising
out of this Agreement shall be venued either in the San Mateo County Superior Court or in the
United States District Court for the Northern District of California.

18. Notices

Any notice, request, demand, or other communication required or permitted under this
Agreement shall be deemed to be properly given when both: (1) transmitted via facsimile to the
telephone number listed below or transmitted via email to the email address listed below; and
(2) sent to the physical address listed below by either being deposited in the United States mail,
postage prepaid, or deposited for overnight delivery, charges prepaid, with an established
overnight courier that provides a tracking number showing confirmation of receipt.

In the case of County, to:

Name/Title:  Jana Spalding, Director, Consumer & Family Affairs

Address: 1950 Alameda de las Pulgas, San Mateo, CA 94403
Telephone:

Facsimile:

Email: jspalding@smcgov.org

In the case of Contractor, to:

Name/Title:  Patrice Massicotte - Chief Program Officer :
Address: 1633 Old Bayshore Highway, Suite 160

Burlingame, CA 94041
Telephone:  650-232-7426Facsimile:
Email: patricem@heartandsoulinc.org

19. Electronic Signature

Both County and Contractor wish to permit this Agreement and future documents relating to this
Agreement to be digitally signed in accordance with California law and County’s Electronic
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Signature Administrative Memo. Any party to this Agreement may revoke such agreement to
permit electronic signatures at any time in relation to all future documents by providing notice
pursuant to this Agreement.

20. Payment of Permits/Licenses

Contractor bears responsibility to obtain any license, permit, or approval required from any
agency for work/services to be performed under this Agreement at Contractor's own expense
prior to commencement of said work/services. Failure to do so will result in forfeit of any right to
compensation under this Agreement.
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In witness of and in agreement with this Agreement’s terms, the parties, by their duly authorized
representatives, affix their respective signatures:

For Contractor: Heart and Soul, Inc.

DocuSigned by:

Wma‘y_ M-#M/by. 05/20/2026 Heart & Soul, Inc.
Contractor 4éﬁfqu'iature Date Contractor Name (please print)

COUNTY OF SAN MATEO

By:

President, Board of Supervisors, San Mateo County

Date:

ATTEST:

By:

Clerk of Said Board
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EXHIBIT A — SERVICES
HEART & SOUL, INC.
FY 2026 — 2027

In consideration of the payments set forth in Exhibit B, Contractor shall provide the
following services:

l. DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR

A.

Peer-Support /Self-Help Services

Contractor shall provide consumer peer support and self-help services for
consumers of Mental Health Services in San Mateo County. Contractor
shall operate as a 501(c)(3) mental health consumer run organization

(CRO).

1. Outcomes

a.

d.

Maintain an independent local 501(c)(3) mental health CRO
with a multi-cultural Board of Directors that reflects the diverse
population of San Mateo County.

Create organizational culture, structure and environment that
will foster development and promote the mission of the CRO
to provide quality peer-support programs and services. This
includes the establishment of a strong free-standing peer
support center.

The CRO will hire and maintain staff that are fluent in at least
one (1) of the San Mateo County threshold languages:
Chinese, Spanish, Tagalog and Russian.

Maintain a connection to the State-wide self-help movement

Peer-Support/Consumer-Run Services

Services shall be provided as described below in a manner consistent with
the terms and conditions of this Agreement.

1. Contractor’s Executive Director shall work collaboratively with the
Behavioral Health and Recovery Services (BHRS) Director of
Consumer and Family Affairs.
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Activities shall be provided to San Mateo County consumers, at no
charge to them, throughout San Mateo County. Activities shall
include the following:

a.

Special Events

Offer at least two (2 ) special events/outings, including a
minimum of 1 (1 ) weekend activities open to consumers
throughout San Mateo County. Such activities will include but
not be limited to: picnics in the park, recreational activities (i.e.
table tennis, billiards, badminton, group walks), bowling at a
bowling alley, going to a movie at a movie theatre, exposure
to the arts, and social gatherings.

Community Education

Provide two ( 2 ) community education activities with other
community organizations for the purpose of educating
community groups about mental health and recovery (i.e.
recovery fair, and recovery picnic). Other community
organizations shall include service providers, social and
community development organizations, including the faith
community.

Peer Support and Self-Help Groups and Activities

A minimum of five (5 ) skill groups and/or educational groups
weekly that include a weekly substance abuse support group.
Educational trainings and support groups shall include but not
be limited to recovery-based skill groups, WRAP groups, Dual
Recovery Anonymous groups and Total Wellness curriculum.

A schedule of program activities and an unduplicated count of
participants on a monthly basis will be submitted to the BHRS
contract monitor or designee.

Advocacy and Consumer Voice

Contractor shall be involved in the development and ongoing
education of community advocates and meeting participants
and participate in County meetings. This shall include the
enrollment of San Mateo County consumers in statewide
consumer movement organizations (if available). Contractor
shall also be involved in state and county-wide issues
regarding mental health regulations and the Mental Health
Services Act.
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Contractor shall continue development of the CRO. Such development
shall be guided by the CRO Board of Directors, Management and
participating mental health consumers. Ongoing development shall include
the following:

1.

Contractor shall maintain an annual outreach plan, which shall
include: outreach through meetings, online media and traditional
news distribution, and other means as appropriate to potential
members and the community at large to generate member interest
and referrals. Contractor will identify new BHRS consumer
participants and will further develop and maintain a consumer
participant mailing list.

a. Contractor will mirror the cultural composition of the
community by documenting targeted outreach efforts to
underserved ethnic communities such as African American,
Latino, Chinese, and Filipino.

b. Community outreach and recruitment efforts shall focus on
reaching underserved, culturally diverse communities in terms
of race and ethnicity, gender, sexual orientation and class.

Maintain a strong stand alone self-help center that is centrally located
in the County.

Develop/maintain culturally appropriate self-help services for San
Mateo County Coastside, East Palo Alto or South County BHRS
consumers, with an emphasis on the Spanish speaking
communities.

Annual Board training of new and current CRO Board of Directors.

Contractor shall hire and maintain staff that are fluent in at least the
San Mateo County threshold languages, Chinese, Spanish and
Tagalog.

Provide services that are culturally and linguistically appropriate for
the diverse cultural communities of the County.

Provide services a minimum of four (4) days per week, including at
least one weekend day.

Contractor shall encourage consumers to enroll at the College of San
Mateo and other consumer leadership development opportunities.
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D.

E.

Seeing Through Stigma

1. Contractor shall make community presentations designed to
positively change the perception of mental illness. Presentations
shall be made in San Mateo County in a variety of venues, as
opportunities become available. Most presentations shall be made
to providers of public and/or health services organizations, and to
student groups. Examples of such venues may include: Rotary
Clubs; middle school, high school and college students; medical,
dental, nursing and psychology students; and law enforcement.
Presentations shall be made by groups of three (3) to five (5)
presenters, to receive reimbursement from the County, all of whom
shall have individual histories of mental illness or who are family
members of persons with mental illness. At least fifteen (15)
presentations shall be made during the term of this Agreement.
Presentations shall be an average of ninety (90) minutes in length.

2. Contractor shall seek new venues and opportunities to make
presentations during the term of this Agreement. Outreach efforts
shall be made to, but not limited to, faith-based organizations, service
clubs and local advocacy organizations. The presentations shall be
made in all regions of San Mateo County.

3. Contractor shall submit a monthly report of presentations that
includes the date of the presentation, venue, and individuals who
provided the presentation.

4, Contractor shall check-in on a quarterly basis with Stigma Free San
Mateo lead person to coordinate efforts on anti-stigma work.

Consumer Leadership Development -

In collaboration with the Office of Consumer & Family Affairs (OCFA)
contractor shall provide mentorship, training, and skill development
opportunities to individuals with lived experience to enhance their ability to
participate in the BHRS workgroups and committees that welcome client
voices and perspectives, and to advocate for and create meaningful
systems/culture change. Examples of such decision-making spaces include
the Quality Improvement Committee, the MHSA Steering Committee, the
Recovery Happens Planning Committee and the Health Equity Initiatives.

Contractor will work collaboratively with the OCFA and members of the
Lived Experience and Education Workgroup (LEEW) and other consumer
and family leadership group in the County to identify further increase
consumer and family member leadership development, and to elevate the
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voices of individuals with lived experience in decision-making spaces. The
Contractor will work towards this goal by:

1.

2.

Working in consultation with the OCFA regarding all aspects of the
Leadership Development and Mentoring Services
Providing leadership development and empowerment services for
effective consumer participation to graduates of the OCFA Lived
Experience Academy, Advocacy Academy and other outreach
efforts.
Providing individual and group mentorship to LEA graduates and
other individuals with lived experience.
Organizing training curriculum, best practice materials, and other
educational resources to further the leadership development of
individuals with lived experience after graduation. Topics for training
may include but are not limited to:

a. Finding our voice and connecting to what inspires us to want
to create change.
Effective and public speaking skills
Cultural humility and equity in leadership
How to have courageous conversations
Advocacy and activism in behavioral health, organizational
change strategies
Using storytelling to influence decision makers and impact
change.

cooo

—h

Monthly Reporting

Contractor shall collect and report monthly progress of Peer-Support
services. Contractor will submit monthly reports to the Director of
Consumer and Family Affairs, pending approval of payment. Reporting
shall include the following:

1.

Development of culturally appropriate self-help activities in the
Coastside and South County communities of San Mateo County.

Development of State threshold language requirements.
Participation in the State-wide self-help movement.
Detailed description of monthly activities.

Submit an annual outreach plan identifying new consumer
participants.

Monthly reporting and invoicing shall be sent to:
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Behavioral Health and Recovery Services
Attn: Jana Spalding

1950 Alameda de las Pulgas, Suite 155
San Mateo, CA 94403

or by email to: jspalding@smcgov.org

7. Submit monthly Seeing Through Stigma presentation reports to
Office of Diversity and Equity (ODE).

Helping Our Peers Emerge (HOPE)

Contractor shall develop and maintain the HOPE program. This program
will assist BHRS adult clients with transition into the community from acute
inpatient settings, locked facilities including Mental Health Rehabilitation
Center (MHRC), jail or state hospital. The program will also support clients
residing in community placements with stabilizing and maintaining
placements. Peer Mentors and Family Partners will provide emotional
support, access to educational services, and community resources as
described in section 2.c. to adults and their family members to ease the
transition back into community settings. Engagement and support will begin
while the individual is in acute, locked psychiatric facility or their current
community placement and provided weekly until such time that the HOPE
Program and BHRS determine that less frequent visits are warranted.
Support will continue for up to six (6) months following discharge with the
goal of assisting the individual and their family to maintain stability in the
community thereby preventing avoidable re-admission to an acute in-
patient or locked setting. The support could range from 4-6 months, based
on participants needs. The program will ensure that proper consent is
obtained in order to maintain appropriate confidentiality when providing
support to family members. Family Partners will provide direct support to
the family with the goal of assisting the family to support the client through
the transition from the hospital to a community setting, or support with
maintaining in a lower less restrictive level of care in the community.
Contractor will work closely with the BHRS HOPE Clinical Liaison to receive
referrals. Contractor will consult with BHRS HOPE Liaison about the work
of Peer and Family support, and plan and execute discharge from the HOPE
program.

1. HOPE Program Services
a. Target Population

Contractor shall provide adult peer support to 100
unduplicated adults residing in or discharging from facilities
within San Mateo County and the Greater Bay Area  who
are at elevated risk for re-admission to an inpatient setting, or
H&S Exhibits A&B — FY 2026-2027
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higher level of care. Contractor will provide pre and post-
discharge from inpatient, locked settings (MHRC, jail, and
state hospital), crisis residential programs and provide the
same level of support for adults residing in community level
placements (board and cares, social rehabilitation programs,
or adults living independently or residing with family
members).

Policies and Procedures

Contractor will maintain updated policies and procedures to
include at a minimum:
i Target Population Criteria
a) Health Plan Member
b) MediCal recipient
c)Age range 18+
ii. Consent form
iii. Referral process

iv. Service Management

V. Crisis Response

Vi. Reporting

Vii. Field Work best practices

viii.  Safety

iX. HIPPA Confidentiality

X. Peer mentor and Family Partner orientation
Xi. Training type and frequency

Xii. Pre-discharge phase

xiii.  Discharge process

Support Services

Contractor will work in collaboration with other clinical and
non-clinical care providers to ensure that the individual has
proper supports prior to discharge from the HOPE program.
i. Peer Support and Family Support
Contractor shall provide a minimum of one (1) in
person meeting per week, with the individual or family.
If, after three (3) months in HOPE, the individual
demonstrates measurable progress towards his/her
recovery goals and has not been admitted to
Psychiatric Emergency Services or an inpatient
psychiatric unit, the Contractor may begin to substitute
up to half of the required weekly in person meetings
per month with telephone support contacts.
Participants on a 4 month plan after 2 months,
contractor can substitute  up to half of the required
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weekly in person meetings per month with telephone
support contacts.

Contractor shall provide peer and family support

services through the use of one’s own lived experience

to create a trusting, empowering relationship based on
mutuality and power sharing in order to assist the client
and/or family member to achieve their wellness goals.

Peer Mentors and Family Partners will engage with

referred clients, and when appropriate their family

members, during the pre-discharge and discharge
phase while the individual is in an acute inpatient,
locked setting, jail, or while residing in the community.

Peer Mentors will continue their engagement for up to

six (6) months following discharge. If a referral is

received for an individual currently residing in a

community setting, duration of services will not exceed

6 months. Services shall include:

a) Shadow client, offer support and
encouragement to appointments/meetings;

b) Role model — share success strategies and
experiences, relapse prevention strategies;

c) Referrals to community resources such as
housing, food, support groups and benefits
support;

d) Advocacy;

e) Provide WRAP groups or individual WRAP
development for individuals and family
members; and/or including providing peer led
virtual groups.

f) Assist client/family with identifying goals and

objectives;
g) Provide or arrange for transportation;
h) Interface with clinical team members;
i) Peer recovery coaching;

i) Skill building, teaching; and

k) Provide encouragement for activities that
support social inclusion and connections in the
community.

) Contractor will provide technology assistance to
individuals in using cell phones, chrome pads,
and/or computers to support them in accessing
virtual groups, and other support services.

Contractor shall, when applicable, suggest local

resources provide support to family members of those

persons served by the program. This support shall be
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provided by Family Partners trained to support family
members, based upon need and consent, Support
shall be provided to family members at the pre-
discharge and discharge phase of the hospitalized
family member and shall continue for up to six (6)
months following discharge.

Referral Process

I Contractor shall work closely with the BHRS HOPE
Clinical Liaison to receive referrals, coordinate care
and plan for discharge from the program.

ii. Contractor shall provide, or refer to another partner to
provide, employment services including pre-vocational
assessment, vocational training, placement and job
coaching services for clients enrolled in the HOPE
program with the goal of assisting clients to become
employed. Additionally, the HOPE program shall offer
job support and individual coaching to the employed
Peer Mentors and Family Partners.

Training

Contractor will ensure that all staff providing services will be
properly trained in Peer and Family support to include at a
minimum Intentional Peer Support training and identify and
plan trainings that will offer training to non-HOPE Peer
Mentors and Family Partners as well. Training shall include,
but not be limited to, the following topics:

i. Foundations of Peer Support

ii. Mentoring: Shared Learning and Relationship Building
ii. Activation and Self-Management

iv. Advocacy

V. Professional and Ethical Responsibilities
vi. Linkage to services

Vii. Collaboration

Successful Completion

Contractor will work with the BHRS HOPE Clinical Liaison to
evaluate/determine successful completion of service, if the
client will no longer benefit from continued service, or if there
are circumstances that warrant an extension of the service
beyond six months. HOPE will request a discharge or
extension to the BHRS HOPE Clinical Liaison/Manager for
review and approval. HOPE will include discharge and
extension information and reason for discharge or extension
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on the monthly invoice report as well as maintain this
documentation in the client record.

Reporting

Contractor shall provide documentation of client and family
services provided as well as monthly utilization data.
Contractor will Reports are to include:

I Client initials

ii. Monthly utilization — services delivered

iii. Current monthly caseload

iv. Number of new referrals per month

V. Number of graduations per month

Vi. Number of withdrawals per month

Vii. Number of recidivism cases per month

viii.  Number of discharges per month

iX. Progress on client/family goals and objectives

X. Referral and use of employment services, housing self-

care practices, and other recovery markers per month
Xi. WRAP plan completion per month

Program Evaluation

Contractor will develop a process to evaluate the HOPE
program and to ensure the quality of service delivery.
Contractor will work with BHRS to determine what aspects of
the HOPE program should be evaluated, what evaluation
tools will be needed, and how often the evaluation should take
place.

Fiscal Agent

Contractor will develop fiscal agent process and procedures

that will include, but not be limited to, the following:

i. Approval process for invoices

ii. Timely reimbursement (within 30 days)

iii. Identify and communicate to partners the items that
can be reimbursed and what cannot be reimbursed

iv. Fiscal management reporting to BHRS

V. Set annual budget

Xii. Mileage reimbursement (if applicable, and must follow
County rate per mile)

xiii.  Invoice submission process by other agencies

Management Responsibility
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Heart and Soul shall be the lead agency and shall be

responsible for program quality and outcomes. Heart and Soul

shall maintain legal contracts with the other entities to ensure

proper use of the funds and proper management of the

services. Oversight shall include but not be limited to:

i Service utilization

ii. Contract management with each entity

iii. Quality control of staffing

iv. Quality control of services provided

V. Budget accountability through invoicing and reporting
mechanisms

Vi. Interface with BHRS HOPE Clinical Liaison and
BHRS HOPE Contract Monitor.

Vii. Meeting the contract metrics
vii.  Management of a program evaluation
IX. Necessary quality improvement

GOALS AND OBJECTIVES

Contractor shall ensure that the following outcome objectives are pursued
throughout the term of this Agreement:

Self-Help Services
Goal: Increase the number of client’s receiving peer-support services.

Objective 1: 85% (or 156 unduplicated number) of clients participating in the
program will receive peer-support services.

Seeing Through Stigma Services
Goal: Contractor will complete community presentations by June 30, 2027.

Objective 2: Contractor shall present 100%, or a minimum of 15 presentations
annually, to 200 unduplicated attendees.

HOPE Services

Goal: Increase the ability of program participants to remain in the least
restrictive level of care.

Objective 3: Atleast 85% of clients stay in current level of care or move to a lower
level of care.

Goal: Increase outreach efforts to generate more new referrals
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Objective 4. Contractor will present on services offered one time per quarter to
ensure clients and community partners are aware of the services
being offered.

*** END OF EXHIBIT A ***
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EXHIBIT B — PAYMENTS AND RATES
HEART & SOUL, INC.
FY 2026 — 2027

In consideration of the services provided by Contractor in Exhibit A, County shall pay
Contractor based on the following fee schedule:

PAYMENTS

In full consideration of the services provided by Contractor under this Agreement
and subject to the provisions of Paragraph 3 of this Agreement, County shall pay
Contractor in the manner described below:

A

Maximum Obligation

The maximum amount that County shall be obligated to pay for all services
provided under this Agreement shall not exceed the amount stated in
Paragraph 3 of this Agreement. Furthermore, County shall not pay or be
obligated to pay more than the amounts listed below for each component of
service required under this Agreement.

In any event, the maximum amount county shall be obligated to pay for all
services rendered under this contract shall not exceed ONE MILLION
FOUR HUNDRED FORTY THOUSAND DOLLARS ($1,440,000).

Peer Support/Self Help Services

Contractor shall be reimbursed up to a total of FIVE HUNDRED SIX
THOUSAND TWO HUNDRED FOUR DOLLARS ($506,204) for Peer
Support/Self Help Services as described in Paragraphs A and B of Exhibit
A, for the term of this agreement.

1. Contractor will submit a monthly invoice for payment. The invoice
will include supporting documentation following completion of
services and shall be billed according to the guidelines specified in
the contract.

Seeing Through Stigma

Contractor shall be reimbursed up to a total of FIFTY-FOUR THOUSAND
EIGHT HUNDRED SIXTY DOLLARS ($54,860) for Seeing Through Stigma
Presentations as described in Paragraph D of Exhibit A, for the term of this
Agreement.
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1. Contractor will submit a monthly invoice for payment. The invoice
will include supporting documentation following completion of
services and shall be billed according to the guidelines specified in
the contract.

Consumer Leadership Development

Contractor shall be reimbursed up to a total of TWO HUNDRED
THOUSAND FOUR DOLLARS ($200,004) for Consumer Leadership
Development as described in Paragraph F of Exhibit A, for the term of this
Agreement.

1. Contractor will submit a monthly invoice for payment. The invoice
will include supporting documentation following completion of
services and shall be billed according to the guidelines specified in
the contract.

Helping Our Peers Emerge

Contractor shall be reimbursed a maximum of SIX HUNDRED SEVENTY-
EIGHT THOUSAND FOUR HUNDRED SIXTY-EIGHT DOLLARS
($678,468) for the Helping Our Peers Emerge program. This amount shall
include the following:

1. Invoices shall include an itemized list of expenses, listed
categorically according to Exhibit C — Contractor’s Budget, and are
subject to approval by the BHRS Program Manager.

Within forty-five (45) days of expiration of the agreement, Contractor shall
provide a final accounting of funds expended in the provision of the
contracted services. This accounting report shall be submitted to the BHRS
Program Manager.

Contractor shall return any unspent monies with the submission of the final
accounting of funds report.

Contractor’s annual FY 26-27 budget is attached and incorporated into this
Agreement as Exhibit C.

Contractor will be responsible for all expenses incurred during the
performance of services rendered under this Agreement.

Modifications to the allocations in Paragraph A of this Exhibit B may be
approved by the Chief of San Mateo County Health or designee, subject to
the maximum amount set forth in Paragraph 3 of this Agreement.
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The Chief of San Mateo County Health or designee is authorized to execute
contract amendments which modify the County's maximum fiscal obligation
by no more than $25,000 (in aggregate), and/or modify the contract term
and/or services so long as the modified term or services is/are within the
current or revised fiscal provisions.

In the event that funds provided under this Agreement are expended prior
to the end of the contract period, Contractor shall provide ongoing services
under the terms of this Agreement through the end of the contract period
without further payment from County.

In the event this Agreement is terminated prior to June 30, 2027, Contractor
shall be paid on a prorated basis for only that portion of the contract term
during which Contractor provided services pursuant to this Agreement.
Such billing shall be subject to the approval of the Chief of San Mateo
County Health or designee.

Disallowances that are attributable to an error or omission on the part of
County shall be the responsibility of County. This shall include but not be
limited to quality assurance (QA) audit disallowances as a result of QA Plan
error or format problems with County-designed service documents.

Monthly Invoice and Payment

Contractor shall bill County on or before the tenth (10t") working day of each
month following the provision of services for the prior month. The invoice
shall clearly summarize services for which invoice is made. Payment by
County to Contractor shall be monthly. Invoices that are received after the
tenth (10th) working day of the month are considered to be late submissions
and may be subject to a delay in payment. County reserves the right to
deny invoices with late claims or claims for which completed service
reporting forms or electronic service files are not received. All invoices shall
clearly reflect and in reasonable detail give information regarding the
services, as described in Exhibit A, for which invoice is made. Invoices
may be sent to BHRS-Contracts-Unit@smcgov.org OR:

County of San Mateo

Behavioral Health and Recovery Services
Contract Unit

2000 Alameda de las Pulgas, Suite 280
San Mateo, CA 94403

Contractor shall submit a monthly invoice that includes a list of costs for the
prior month per budget category (personnel, admin, program, contracts,
etc). If BHRS is paying in arrears, then the list would be for the prior month.
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If BHRS is paying at the beginning of the month, then it would be a two-
month delay. The invoice shall include an itemized list of expenses and is
subject to approval by the BHRS Manager.

Contractor shall submit an audited financial statement at the year end.

County anticipates revenues from various sources to be used to fund
services provided by Contractor through this Agreement. Should actual
revenues be less than the amounts anticipated for any period of this
Agreement, the maximum payment obligation and/or payment obligations
for specific services may be reduced at the discretion of the Chief of San
Mateo County Health or designee.

In the event Contractor claims or receives payment from County for a
service, reimbursement for which is later disallowed by County or the State
of California or the United States Government, then Contractor shall
promptly refund the disallowed amount to County upon request, or, at its
option, County may offset the amount disallowed from any payment due or
become due to Contractor under this Agreement or any other agreement.

Inadequate Performance

If County or Contractor finds that performance is inadequate, at the
County’s discretion, a meeting may be called to discuss the causes for the
performance problem, to review documentation, billing and/or other reports,
and to take appropriate corrective action, as needed, to resolve any
identified discrepancies. This Agreement may be renegotiated, allowed to
continue to end of term, or terminated pursuant to Paragraph 5 of this
Agreement. Any unspent monies due to performance failure may reduce
the following year's agreement, if any.

Invoice Certification and Program Integrity

Anytime Contractor submits an invoice to the County for reimbursement for
services provided under Exhibit A of this Agreement, Contractor shall certify
by signature that the invoice is true and accurate by stating the invoice is
submitted under the penalty of perjury under the laws of the State of
California.

The invoice must include the following language and signature line at the
bottom of the form(s) and/or cover letter used to report the invoice.

“Under the penalty of perjury under the laws of the State of California, |
hereby certify that this invoice for services complies with all terms and
conditions referenced in the Agreement with San Mateo County.
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Executed at California, on 20

Signed Title

Agency

*** END OF EXHIBIT B ***
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Exhibit AR : Behavioral Health and Recovery Services Requirements

Health Order Compliance Requirements

Comply with employer requirements established by Cal-OSHA through the
COVID -19 Prevention Non-Emergency Regulations which are chaptered in the
California Code of Regulations, Title 8-Cal/lOSHA, Chapter 4 Division of
Industrial Safety, Subchapter 7 General Industry Safety Orders, Section 3205
COVID-19 Prevention.

This section applies to all employees and places of employment with the
exception of locations with one employee that does not have contact with other
persons, employees working from home, or employees teleworking from a
location of the employee’s choice, which is not under the control of the
employer.

Employers can comply with this section by either maintaining a COVID-19 Plan
that was required by previous contract conditions or as part of the required
Injury and lliness Prevention Program required by Section 3203.

Employers are required to comply with COVID-19 Prevention requirements of
Cal/OSHA.

More information, including access to the text of the regulations, COVID-19
Prevention Plan Templates, Frequently Asked Questions, and Fact Sheets can
be found at
https://www.dir.ca.gov/dosh/coronavirus/Non Emergency Regulations/.

ADMINISTRATIVE REQUIREMENTS

Disaster and Emergency Response Plans

CONTRACTOR will develop and maintain a Disaster and Emergency
Response Plan (“Emergency Plan”) that includes all of the elements set
forth in this Section, as well as any additional elements reasonably
requested by the County. The Emergency Plan will also include site-
Specific emergency response plan(s) for each of the sites at which
CONTRACTOR provides services pursuant to this Agreement (“Site
Plans”). The Emergency Plan and associated Site Plans will address
CONTRACTOR preparations to effectively respond in the immediate
aftermath of a national, state or local disaster or emergency (“Emergency
Response”) and plans for the ongoing continuation of Services under the

Heart and Soul, Inc. — FY 26-27 Revised 050526



Agreement during and after a disaster or emergency (“Continuity of
Operations”).

CONTRACTOR shall submit the Emergency Plan to the County within
ninety (90) days after the beginning of the Term of the Agreement and no
later than September 30™. The Emergency Plan will follow the template
provided in Attachment T: Sample Template for Disaster and Emergency
Response Plan as a guide when developing the plan, adding any categories
or items as needed for the Contractor’s unique situation. The submitted
Emergency Plan will be subject to the reasonable approval of the County.
CONTRACTOR shall respond reasonably promptly to any comments or
requests for revisions that the County provides to CONTRACTOR regarding
the Emergency Plan. CONTRACTOR will update the Emergency Plan and
associated Site Plans as circumstances warrant and shall provide County
with copies of such updated plans. CONTRACTOR shall train employees
on the Emergency Plan and the Emergency Plan will include a description
of how employees will be trained.

The Emergency Plan will indicate, in as much detail as reasonably possible,
the categories of additional staff, supplies, and services that
CONTRACTOR projects would be necessary for effective Emergency
Response and Continuity of Operations and the costs that the
CONTRACTOR projects it would incur for such additional staff, supplies and
services. CONTRACTOR shall recognize and adhere to the disaster
medical health emergency operations structure, including cooperating with,
and following direction provided by, the County’s Medical Health
Operational Area Coordinator (MHOAC). In the event that the
CONTRACTOR is required to implement the Emergency Plan during the
term of the Agreement, the parties will confer in good faith regarding the
additional staff, supplies and services needed to ensure Emergency
Response and/or Continuity of Operations owing to the particular nature of
the emergency, as well as whether the circumstances warrant additional
compensation by the County for additional staff, supplies and services
needed for such Emergency Response and/or Continuity of Operations.

CONTRACTOR shall reasonably cooperate with the County in complying
with processes and requirements that may be imposed by State and
Federal agencies (including, but not limited to the California Governor’s
Office of Emergency Services and the Federal Emergency Management
Agency) in connection with reimbursement for emergency/disaster related
expenditures.

In a declared national, state or local disaster or emergency, CONTRACTOR
and its employees will be expected to perform services as set forth in the
Agreement, including in the area of Emergency Response and Continuity
of Operations, as set forth in the Emergency Plan and each Site
Plan. CONTRACTOR shall ensure that all of its employees are notified, in
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writing, that they will be expected to perform services consistent with the
Emergency Plan and each Site Plan.

Quality Management and Compliance

1.

Quality Management Program and Quality Improvement Plan

Contractor must have a Quality Management Program and submit a
Quality Improvement Plan to Behavioral Health and Recovery Services
(BHRS) Quality Management (QM) annually by June 30. The Quality
Improvement Plan should address 1) how the Contractor will comply
with all elements of this Agreement, 2) the Contractor will maintain an
audit disallowance rate of less than five percent (5%), and 3) first
appointment will be within fourteen (14) days of referral or request of
service. BHRS QM will provide feedback if the submitted plan is missing
critical components related to San Mateo County requirements.
Additional feedback may be available if requested prior to the
submission date.

Referring Individuals to Mental Health Support

Contractor will have written procedures for referring individuals to
County Behavioral Health Services when necessary.

Record Retention

Paragraph 14 of the Agreement notwithstanding, Contractor shall
maintain medical records required by the California Code of
Regulations. Notwithstanding the foregoing, Contractor shall maintain
beneficiary medical and/or clinical records for a period of ten (10) years,
except the records of persons under age eighteen (18) at the time of
treatment shall be maintained: a) until ten (10) years beyond the
person's eighteenth (18th) birthday or b) for a period of ten (10) years
beyond the date of discharge, whichever is later. This rule does not
supersede professional standards. Contractor may maintain records for
a longer period of time if required by other regulations or licenses.

Documentation of Services

Contractor shall provide all pertinent documentation required for state
and federal reimbursement including but not limited to Consent Forms,
assessments, treatment plans, and progress notes. Contractor
agencies must submit, via fax to Quality Management at 650-525-1762,
their version of these forms for approval before the forms are to be used.
Special attention must be paid to documentation requirements for
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5.

6.

residential treatment facilities. Documentation shall be completed in
compliance with the BHRS Policies & Documentation Manuals (as
defined in Paragraph Il. of this Exhibit). Contractor agencies are required
to provide and maintain record of regular documentation training to staff
providing direct services. Proof of trainings including attendance by staff
may be requested at any time during the term of this Agreement.

System of Care (SOC) Short-Doyle MediCal Mental Health Providers
shall document in accordance with the BHRS Mental Health & AOD
Documentation Manual located online at:
https://www.smchealth.org/sites/main/files/file-
attachments/bhrsdocmanual.pdf

SOC contractor will utilize either documentation forms located on
http://smchealth.org/SOCMHContractors or contractor’s own forms that
have been pre-approved.

Substance Use provider services shall be in compliance with the Alcohol
and Other Drug Services Provider Handbook which is located online at
http://www.smchealth.org/bhrs/aod/handbook.

Audits

Behavioral Health and Recovery Services QM will conduct regular chart
audits of Contractors. Contractor is required to provide either the original
or copies of charts, including all documentation upon request. The
Department of Health Care Services and other regulatory agencies
conduct regular audits of the clinical services provided by BHRS and
Contractors requiring submission of charts as requested. Contractor is
required to provide all necessary documentation for external audits and
reviews within the stated timeline.

Client Rights and Satisfaction Surveys
a) Administering Satisfaction Surveys
Contractor agrees to administer/utiize any and all survey
instruments as directed by BHRS, including outcomes and
satisfaction measurement instruments.
b) Beneficiary/Patient’s Rights
Contractor will comply with County policies and procedures

relating to beneficiary/patient’s rights and responsibilities as
referenced in the Agreement.
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c)

Advance Directives

Contractor will comply with County policies and procedures
relating to advance directives.

7. Licensing Reports

Contractor shall submit a copy of any licensing complaint or corrective
report issued by a licensing agency to BHRS Quality Management,
BHRS Deputy Director of Youth Services, BHRS Deputy Director of
Adult and Older Adult Services, or the Manager of SU Services or their
designee, within ten (10) business days of Contractor’s receipt of any
such licensing report.

8. Compliance with HIPAA, Confidentiality Laws, and PHI Security

a) Contractor must implement administrative, physical, and

technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of Protected Health
Information (PHI), including electronic PHI that it creates,
receives, maintains, uses or transmits, in compliance with 45
C.F.R and to prevent use or disclosure of PHI other than as
provided for by this Agreement. Contractor shall implement
reasonable and appropriate policies and procedures to comply
with the standards. Contractor is required to report any security
incident or breach of confidential PHI to BHRS Quality
Management within twenty—four (24) hours.

Contractor will develop and maintain a written Privacy and
Security Program that includes administrative, technical and
physical safeguards appropriate to the size and complexity of the
Contractor’s operations and the nature and scope of its activities.

Contractor agrees to comply with the provisions of 42 C.F.R. Part
2 as described below if records contain or contract possesses
any PHI covered under 42 C.F.R Part 2:

1) Acknowledge that in receiving, storing, processing, or
otherwise using any information from BHRS about the
clients in the program, it is fully bound by the provisions
of the federal regulations governing Confidentiality of
Behavioral Health and Recovery Services Patient
Records, 42 C.F.R. Part 2;

2) Undertake to resist in judicial proceedings any effort to
obtain access to information pertaining to clients
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otherwise than as expressly provided for in the federal
confidentiality regulations, 42 C.F.R. Part 2; and

3) Agree to use appropriate safeguards to prevent the
unauthorized use or disclosure of the protected
information.

d) Confidentiality Training

Contractor is required to conduct, complete and maintain record
of annual confidentiality training by all staff serving or accessing
PHI of BHRS clients. Contractor may utilize BHRS Confidentiality
trainings located at http://smchealth.org/bhrs/providers/ontrain.

9. Ceritical Incident Reporting

Contractor is required to submit Critical Incident reports to BHRS Quality
Management on the same day of the incident or within 24 hours when
there are unusual events, accidents, errors, violence or significant
injuries requiring medical treatment for clients, staff or members of the
community. (Policy #93-11 and 45 C.F.R. § 164, subpart C, in
compliance with 45 C.F.R. § 164.316.)

The incident reports are confidential however discussion may occur with
the Contractor regarding future prevention efforts to reduce the
likelihood of recurrence. Contractor is required to participate in all
activities related to the resolution of critical incidents, including but not
limited to participation in quality improvement meetings, provision of all
information requested by the County relevant to the incident, and
Contractor staff cooperation.

10.Ineligible Employees

Behavioral Health and Recovery Services (BHRS) requires that
contractors comply with Federal requirements as outlined in 42 CFR
(438.608) Managed Care Regulations. Contractors must identify the
eligibility of employees, interns, or volunteers prior to hiring and on a
monthly basis thereafter. Results of the eligibility screenings are to be
maintained in the employee files. This process is meant to ensure that
any person delivering services to clients of BHRS are not currently
excluded, suspended, debarred or have been convicted of a criminal
offense as described below. The Contractor must notify BHRS Quality
Management (by completing the BHRS Critical Incident Reporting Form,
Policy#93-11) should a current employee, intern, or volunteer be
identified as ineligible. Contractors are required to screen for ineligible
employees, interns, and volunteers by following procedures included in
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11.

BHRS Policy # 19-08, which can be found online at:
https://www.smchealth.org/bhrs-policies/credentialing-and-re-
credentialing-providers-19-08. BHRS Quality Management must be
notified within twenty-four (24) hours of any violations. Contractor must
notify BHRS Quality Management if an employee’s license is not current
or is not in good standing and must submit a plan to correct to address
the matter.

a. Credentialing Check — Initial
During the initial contract process, BHRS will send a packet of
contract documents that are to be completed by the Contractor
and returned to BHRS. Attachment A — Agency/Group
Credentialing Information will be included in the contract packet.
Contractor must complete Attachment A and return it along with
all other contract forms.

b. Credentialing Check — Monthly
Contractor will complete Attachment A — Agency/Group
Credentialing Information each month and submit the completed
form to BHRS Quality Management via email at:
HS BHRS QM@smcgov.org or via a secure electronic format.

Compliance Plan and Code of Conduct

Contractor will annually read and be knowledgeable of the compliance
principles contained in the BHRS Compliance Plan and Code of Conduct
located at http://smchealth.org/bhrs-documents. In addition, Contractor
will assure that Contractor’s workforce is aware of compliance mandates
and informed of the existence and use of the BHRS Compliance
Improvement Hotline (650) 573-2695.

Contractor is required to conduct, complete and maintain record of
annual compliance training by all staff serving or accessing PHI of BHRS
clients. Contractor may utilize BHRS Confidentiality trainings located at
http://smchealth.org/bhrs/providers/ontrain.

12.Fingerprint Compliance

Contractor certifies that its employees, trainees, and/or its
subcontractors, assignees, volunteers, and any other persons who
provide services under this agreement, who have direct contact with any
client will be fingerprinted in order to determine whether they have a
criminal history which would compromise the safety of individuals with
whom the Contractor’'s employees, trainees and/or its subcontractors,
assignees, or volunteers have contact. Contractor shall have a
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screening process in place to ensure that employees who have positive
fingerprints shall:

1. Adhere to CCR Title 9 Section 13060 (Code of Conduct) when
providing services to individuals with whom they have contact
as a part of their employment with the contractor; OR

2. Obtain an exemption from Community Care Licensing
allowing the employee to provide services to individuals with
whom they have contact as a part of their employment with
the contractor.

A certificate of fingerprinting certification is attached hereto and
incorporated by reference herein as Attachment E.

13.Minimum Staffing Requirements

Contractor shall have on file job descriptions (including minimum
qualifications for employment and duties performed) for all personnel
whose salaries, wages, and benefits are reimbursable in whole or in part
under this Agreement. Contractor agrees to submit any material
changes in such duties or minimum qualifications to County prior to
implementing such changes or employing persons who do not meet the
minimum qualifications currently on file. Contractor service personnel
shall be direct employees, contractors, volunteers, or training status
persons.

Cultural Competency

Implementations of these guidelines are based on the National Culturally
and Linguistically Accessible Services (CLAS) Standards issued by the
Department of Health and Human Services. For more information about
these standards, please contact the Office of Diversity & Equity (ODE) at
650- 573-2714 or ode@smcgov.org.

1. Contractor will submit an annual cultural competence plan that
details on-going and future efforts to address the diverse needs of
clients, families and the workforce. This plan will be submitted to the
BHRS Analyst/Program Manager and the Office of Diversity &
Equity (ODE) by September 30th of the fiscal year.

The annual cultural competence plan will include, but is not limited
to the following:
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a. Implementation of policies and practices that are related to
promoting diversity and cultural competence, such as ongoing
organizational assessments on disparities and needs, client's
rights to receive language assistance.

b. Contractor forum for discussing relevant and appropriate
cultural competence-related issues (such as a cultural
competence committee, grievance, or conflict resolution
committee).

c. Ongoing collection of client cultural demographic information,
including race, ethnicity, primary language, gender and sexual
orientation in health records to improve service provision and
help in planning and implementing CLAS standards.

d. Staffing objectives that reflect the cultural and linguistic
diversity of the clients. (Contractor will recruit, hire and retain
clinical staff members who can provide services in a culturally
and linguistically appropriate manner).

e. Contractor will ensure that all program staff receive at least 8
hours of external training per year (i.e. sponsored by BHRS or
other agencies) on how to provide culturally and linguistically
appropriate services including the CLAS and use of
interpreters

2. Contractor will actively participate in at least one cultural
competence effort within BHRS and/or to send a representative
to attend a Health Equity Initiative (HEI), including but not limited
to the Diversity & Equity Council (DEC), for the term of the
Agreement. Participation in an HEI/DEC allows for the
dissemination of CLAS as well as ongoing collaborations with
diverse stakeholders. Contractor shall submit to BHRS Office of
Diversity and Equity (ODE) by March 31st, a list of staff who have
participated in these efforts. For more information about the
HEI/DEC, and other cultural competence efforts within BHRS,
contact ODE or visit https://www.smchealth.org/health-equity-
initiatives.

3. Contractor will establish the appropriate infrastructure to provide
services in County identified threshold languages. Currently the
threshold languages are: Spanish, Tagalog and Chinese
(Mandarin and Cantonese). If Contractor is unable to provide
services in those languages, Contractor is expected to contact
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their BHRS Analyst/Program Manager for consultation. If
additional language resources are needed, please contact ODE.

4. Contractor will translate relevant and appropriate behavioral
health- related materials (such as forms, signage, etc.) in County
identified threshold languages in a culturally and linguistically
appropriate manner. BHRS strongly encourages its contractors
to use BHRS- sponsored forms in an effort to create uniformity
within the system of care. Contractor shall submit to ODE by
March 31st, copies of Contractor's health-related materials in
English and as translated.

5. Should Contractor be unable to comply with the cultural
competence requirements, Contractor will meet with the BHRS
Analyst/Program Manager and ODE (ode@smcgov.org) to plan
for appropriate technical assistance.

SANCTION AUTHORITY UNDER WELFARE AND INSTITUTIONS CODE
SECTION 14197.7: ADMINISTRATIVE AND MONETARY SANCTIONS
AND CONTRACT TERMINATION FOR MENTAL HEALTH PLANS (MHPS)
AND DRUG MEDI-CAL ORGANIZED DELIVERY SYSTEM PLANS

1. When a Behavioral Health Plan (BHP), such as that implemented by
the County, or its subcontractor fails to meet the terms of its contract
with  DHCS (Contractual Obligations) or fails to comply with
applicable state or federal laws or regulations, the state plan or
approved waivers, or for other good cause, DHCS may impose
administrative and/or monetary sanctions on the BHP. BHPs shall
ensure that they and their subcontractors shall comply with all
Contractual Obligations, and applicable state and federal laws and
regulations, the state plan, and approved waivers.

2. If Contractor is found to be noncompliant and DHCS imposes a
monetary sanction, Contractor must promptly reimburse the County
upon request. Alternatively, the County may offset the sanctioned
amount against any payments due or to become due under this or
any other agreement.

3. Link to full Behavioral Health Information Notice (BHIN)
https://www.dhcs.ca.gov/Documents/BHIN-25-023-Enforcement-
Actions-for-MHPs-and-DMC-ODS-Plans.pdf
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ATTACHMENT E

FINGERPRINTING CERTIFICATION

Contractor hereby certifies that its employees, trainees, and/or its subcontractors,
assignees, volunteers, and any other persons who provide services under this
agreement, who have direct contact with any client will be fingerprinted in order to
determine whether they have a criminal history which would compromise the safety of
individuals with whom the Contractor's employees, trainees and/or its subcontractors,
assignees, or volunteers have contact. Additionally, Contractor's employees, volunteers,
consultants, agents, and any other persons who provide services under this Agreement
and who has/will have supervisory or disciplinary power over a child (Penal Code
Section 11105.3) (the “Applicant”) shall be fingerprinted in order to determine whether
each such Applicant has a criminal history which would compromise the safety of
children with whom each such Applicant has/will have contact.

Contractor's employees, volunteers, consultants, agents, and any other persons who
provide services under this Agreement will be fingerprinted and: (check a or b)

[

a. do NOT exercise supervisory or disciplinary power over children (Penal
11105.3).

b. do exercise supervisory or disciplinary power over children (Penal 11105.3).

Heart and Soul, Inc.

Name of Contractor
DocuSigned by:
mel? %&g—?fmy}

UUUUUU 4

Signature of Authorized Official

Wendy Schultz Henry

Name (please print)

Board Treasurer

Title (please print)

05/21/26

Date

Revised 10/5/2017 S.Reed




ATTACHMENT I
Assurance of Compliance with Section 504 of the Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called "Contractor(s)") hereby agrees that it will comply with
Section 504 of the Rehabilitation Act of 1973, as amended, all requirements imposed by the
applicable DHHS regulation, and all guidelines and interpretations issued pursuant thereto.

The Contractor(s) gives/give this assurance in consideration of for the purpose of obtaining
contracts after the date of this assurance. The Contractor(s) recognizes/recognize and
agrees/agree that contracts will be extended in reliance on the representations and agreements
made in this assurance. This assurance is binding on the Contractor(s), its successors, transferees,
and assignees, and the person or persons whose signatures appear below are authorized to sign
this assurance on behalf of the Contractor(s).

The Contractor(s): (Check a, b, or c)

a. Has no employees

b. Employs fewer than 15 persons

[1| c. Employs 15 or more persons and, pursuant to section 84.7 (a) of the regulation (45 C.F.R.

84.7 (a), has designated the following person(s) to coordinate its efforts to comply with
the DHHS regulation.

Name of 504 Person: | Patrice Massicote

Name of Contractor(s): |Heart and Soul, Inc.

Street Address or P.O. Box: | 1633 Bayshore Hwy Suite 160

City, State, Zip Code: | Burlingame, CA 94010

I certify that the above information is complete and correct to the best of my knowledge

|—DocuSigned by:

Signature: /Wm,(? %”%'ﬁ""”?

65D8T6886B494A3

Board Treasurer
Title of Authorized Official: !

05/20/2026
Date:

*Exception: DHHS regulations state that: "If a recipient with fewer than 15 employees finds that, after consultation
with a disabled person seeking its services, there is no method of complying with (the facility accessibility
regulations) other than making a significant alteration in its existing facilities, the recipient may, as an alternative,
refer the handicapped person to other providers of those services that are accessible."

Issued by County of San Mateo Contract Compliance Committee August 5, 2013



ATTACHMENT T
DISASTER AND EMERGENCY RESPONSE PLAN

AGENCY NAME:

ADDRESS:

NAME OF PRIMARY POINT OF CONTACT:

TELEPHONE NUMBER(S):

EMAIL ADDRESS:

LAST UPDATED:



L.

SUUMMARY OF DISASTER AND EMERGENCY RESPONSE PLAN
(“PLAN”)

(The Plan summary sets for the major processes, procedures and goals of the Plan,
including a general description of the agency’s plans for response and recovery in the
immediate aftermath of a national, state, or local disaster or emergency and the agency’s
plans for the continuation of Services under the Agreement during and after the disaster
or emergency.)



IL. KEY PERSONNEL AND CONTACT INFORMATION

Name/Title

Role in Plan
Implementation

Work
Phone

Cell Phone

Work Email

Personal
Email




III. EMERGENCY RESPONSE PLAN

(Detailed description of the agency’s plan to respond to and recover from the emergency.
This includes key matters that need to be addressed and acted on immediately in the event of
an emergency to ensure the on-going viability of the agency. May include a description of
the agency’s plans to address leadership/succession, in the event that agency’s leaders are
unavailable or incapacitated; securing and establishing alternate facilities and equipment in
the event that the agency’s primary facilities or equipment are unavailable; access to
telecommunications and information technology and other matters appropriate to the agency
and its mission.)



Iv.

CONTINUITY OF OPERATIONS

(This is a detailed description of the agency’s plan to ensure the ongoing continuation of
services under the Agreement during and after a disaster or emergency. Recognizing that
each disaster or emergency will be unique and will pose diverse challenges and
constraints that may be impossible to fully anticipate, this section should include a
description of the agency’s plans for ensuring that staff needed to provide the services set
forth in the Agreement are available and able to provide the services and that the agency
has identified a process for securing the equipment and supplies needed to perform such
services. The agency should attempt to identify, to the extent feasible, the additional
personnel, equipment and supply costs that it would incur in providing such ongoing
continuity of services to the County.)



V. PLAN PRACTICE AND EXERCISING

(The agency should describe its process to ensure that agency staff is informed of, and
trained on, the Plan. This may include a general description of the training materials that are
prepared and provided to agency staff and any initial and follow-on training that may be
provided.)



VI. OTHER MATTERS

(In this section, the agency will discuss other emergency response-related matters unique to
the agency and its mission.)
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