


Economic Landscape
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H.R. 1968 — Includes Mid-year County

increases and budget changes
decreases compared possible

to FY 2024



The State

Vehicle License Fee  Final State budet o
(VLF) backfill June 30t but further
disruption modifications possible



The Economy
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Expected economic stagnation, rather
than recession equates to uncertainty
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FY 2025-27 Recommended Budget




FY 2025-27 Budget Overview

22 Positions $4.9 Billion $681 Million
Added Balanced In Reserves
Budget




Ongoing Revenue

1,019.1B

$1,009.8 B °

S964.6 B

I $922.9B $924.4 B
2022-23 2023-24 2024-25 2025-26 2026-27
Actuals Actuals* Estimated Recomm Prelim

Recomm
County (General Fund)



Salaries and Benefits

$1.32 $1.43 $1.44

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27
Actual Actual Revised Recommended Prelim
Recommended

All Funds (in Billions)



Reserves

10.7% 10.5%

g.w
7.9%

JGB%

5.2% 5.1% 5.3% 0-9%
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27
Adopted Adopted Adopted Recommended Prelim

Recommended

===Non-Departmental Reserves as % of Net Appropriations
e=m)ecpartmental Reserves as % of Net Appropriations



Eight Year Projections (Full VLFAA)

General Fund Discretionary Revenue and Expenditure Projections

$1,325 M

$1,254 M

$1,192 M $1,307 M

sz $1.192 M e
$1.056 M '
4339 M $1.123 M
5573 1 5995 M $1.056 M

5991 M

5914 M $925 M

FY 2025-26 FY 2026-27 FY 2027-28 FY2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33
Recomm Prelim Projected Projected Projected Projected Projected Projected
Recomm

—+—=Revenue -—#—Expendiure



Eight Year Projections (Reduced VLFAA)
10% State and Federal Reductions

General Fund Discretionary Revenue and Expenditure Projections

$1,420 M

1,349 M
°L $1,325 M

$1,287 M

$1,254 M
1,216 M

; > $1,192 M
1,151 M

$1.08 $1,121 M
,084 M

$1,056 M $1,149 M

$1,009 M $1,020 M

$989 M $1,098 M

$1,053 M

$914 M $1,008 M

S971 M

$925 M

S891 M
S877 M

FY 2025-26  FY 2026-27 FY2027-28 FY2028-29 FY2029-30 FY2030-31 FY2031-32 FY2032-33

Recomm Prelim Projected Projected Projected Projected Projected Projected
Recomm =o—Revenue —&—Expenditure 10% Reduction



Budget Hearings Agenda

Monday, June 23 Tuesday, June 24 Wednesday, June 25

Treasurer-Tax Collector First 5 Coroner
Parks Planning & Building Human Resources
Ag/Weights & Measures Public Safety Information Services
Public Works Communications Controller
Sustainability Emergency Management Assessor-County Clerk-
Recorder
RECESS RECESS County Attorney
County Executive/Clerk
Housing Probation of the Board
Child Support Services District Attorney
Human Services Sheriff

Health
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