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Tuesday, March 3, 2026

SPECIAL MEETING - BOARD RETREAT

***IN-PERSON MEETING***

The meeting began at 8:40 AM.

The President of the San Mateo County Board of Supervisors, acting pursuant to the authority of 

Government Code §54956, called a Special Meeting - Board Retreat of the San Mateo County 

Board of Supervisors, which took place on Tuesday, March 3, 2026 at 8:30 AM at the 

CuriOdyssey at 1651 Coyote Point Dr, San Mateo, CA  94401.

PLEDGE OF ALLEGIANCE

ROLL CALL

Supervisor Jackie Speier, Supervisor Noelia Corzo, Supervisor Ray Mueller, and 

Supervisor Lisa Gauthier

Present: 4 - 

Supervisor David J. CanepaAbsent: 1 - 

PUBLIC COMMENT

Public Speakers Recognized by the President:

Martin Fox

ACTION TO SET AGENDA

Motion: Gauthier / Second: Speier

Yes: Speier, Corzo, Mueller, and Gauthier4 - 

No: 0   

Absent: Canepa1 - 

WELCOME/PURPOSE/GOALS

Facilitator Aysha Pamukcu introduced the retreat objectives and Jasmin 
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Pamukcu, Graphic Recorder for the meeting.

BOARD OF SUPERVISORS / COUNTY EXECUTIVE

1. Collaboration

Presenters Recognized by the President:

Aysha Pamukcu, Facilitator 

Sup. Corzo, District 2

Sup. Gauthier, District 4

Sup. Mueller, District 3

Sup. Speier, District 1

2. Governance

Presenters Recognized by the President:

John D. Nibbelin, County Attorney

Melissa Andrikopoulos, Deputy County Attorney

Sup. Speier, District 1

Sup. Mueller, District 3

Sup. Gauthier, District 4

Sup. Corzo, District 2

Michael P. Callagy, County Executive

Aysha Pamukcu, Facilitator

The Board went into recess at 9:51 AM and reconvened at 10:07 AM with 

four Supervisors present and one Supervisor absent (Sup. Canepa).

3. Economic & demographic trends

Presenters Recognized by the President:

Robert Eyler, PhD, President, Economic Forensics and Analytics

Sup. Mueller, District 3

Sup. Speier, District 1

Sup. Corzo, District 2

Sup. Gauthier, District 4

Robert Manchia, County Chief Financial Officer

Michael P. Callagy, County Executive 

Kismet Baldwin-Santana, MD, Health Officer

Aysha Pamukcu, Facilitator

Sup. Mueller left meeting at 10:58 a.m. and rejoined the meeting at 11:02 

a.m. 

Sup. Gauthier left meeting at 11:05 a.m. and rejoined the meeting at 

11:10 a.m.

The Board went into recess at 12:07 PM and reconvened at 12:51 PM 
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with four Supervisors present 

and one Supervisor absent (Sup. Canepa).

4. Visioning

Presenters Recognized by the President:

Aysha Pamukcu, Facilitator

Sup. Corzo, District 2

Sup. Gauthier, District 4

Sup. Mueller, District 3

Sup. Speier, District 1

5. Review and set priorities

Presenters Recognized by the President:

Ray Hodges, Director, San Mateo County Department of Housing

Rose Cade, Deputy Director of Programs

Sup. Corzo, District 2

Sup. Gauthier, District 4

Sup. Speier, District 1

Sup. Mueller, District 3

Aysha Pamukcu, Facilitator

Michael P. Callagy, County Executive

Nicholas Calderon, Deputy County Executive

Sup. Corzo left meeting at 2:09 p.m. and rejoined the meeting at 2:14 

p.m.

The Board went into recess at 2:15 PM and reconvened at 2:25 PM 

with four Supervisors present 

and one Supervisor absent (Sup. Canepa).

6. Next Steps

Presenters Recognized by the President:

Aysha Pamukcu, Facilitator

Sup. Corzo, District 2

Michael P. Callagy, County Executive

ADJOURNMENT

The meeting adjourned at 2:37 PM.
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The meeting adjourned at 2:37 P.M.
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