RESOLUTION NO. 081269

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

* % * * % *

RESOLUTION AUTHORIZING AN AGREEMENT WITH THE CITY AND COUNTY OF
SAN FRANCISCO FOR THE COUNTY OF SAN MATEO TO PROVIDE HOMELESS
OUTREACH AND ENGAGEMENT SERVICES AT SAN FRANCISCO
INTERNATIONAL AIRPORT THROUGHOUT ALL AIRPORT TERMINALS AND THE
SFO BART STATION FOR THE TERM OF JULY 1, 2025 THROUGH JUNE 30, 2028,
IN AN AMOUNT NOT TO EXCEED $1,527,757

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of

California, that

WHEREAS, the Human Services Agency (HSA), in close collaboration with
community partners and other San Mateo County organizations, coordinates
countywide homeless outreach services aimed at engaging and stabilizing unsheltered
homeless individuals and households through consistent outreach to facilitate and/or

deliver health and basic need services and secure permanent housing; and

WHEREAS, since December 2023, HSA and San Francisco International
Airport (Airport) representatives have discussed the possibility of the County contracting
to provide a dedicated Homeless Outreach Team to provide intensive, ongoing

homeless outreach and engagement services at the Airport; and

WHEREAS, the Airport would fund these dedicated services through a contract

with HSA; and



WHEREAS, HSA requests that the County enter into a 36-month agreement
with the City and County of San Francisco for the County to provide homeless outreach
and engagement services at all airport terminals and the SFO Bart station for a term of

July 1, 2025, through June 30, 2028, in an amount not to exceed $1,527,757; and

WHEREAS, this agreement would support two full-time outreach workers to
deliver homeless outreach and engagement services exclusively at the Airport
including, case management, clothing, food, hygiene kits, transportation assistance, and

diversion to out-of-county resources for non-San Mateo County (SMC) residents.

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the
President of this Board of Supervisors be and is hereby authorized and directed to
execute said Agreement for and on behalf of the County of San Mateo, and the Clerk of

the board shall attest the President’s signature thereto.

BE IT FURTHER RESOLVED that the Director of the Human Services Agency
or designee is authorized to execute contract amendments which modify the County’s
maximum fiscal obligation by no more than $25,000 (in aggregate), and/or modify the
contract term and/or services so long as the modified term or services is/are within the

current or revised fiscal provisions.

* * * * % *



RESOLUTION NUMBER: 081269

Regularly passed and adopted this 10" day of June, 2025

AYES and in favor of said resolution:

Supervisors: JACKIE SPEIER

RAY MUELLER

LISA GAUTHIER

DAVID J. CANEPA

NOES and against said resolution:

Supervisors: NONE

ABSENT Supervisor: NOELIA CORZO

President, Board of Supervisors

County of San Mateo
State of California
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