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MEMORANDUM OF UNDERSTANDING BETWEEN 
THE COUNTY OF SAN MATEO AND THE CITY OF HALF MOON BAY  

REGARDING MAINTENANCE AND COST SHARING FOR STONE PINE COVE 
 

 

,  the 
and cost sharing for certain 

improvements associated with the Stone Pine Cove Project, an affordable housing development 
for farmworkers. 
 

RECITALS 
 

A. WHEREAS, City acquired that certain approximately 20.33-acres of real property located 
at 880 Stone Pine Road, Half Moon Bay (APN 056-260-180) 

, a portion of which City has developed and is using corporation yard; 
and 

 
B. WHEREAS, City and County are cooperating on developing an affordable farmworker 

housing project on the 880 Stone Pine Property, which generally is expected to include 
manufactured homes for 46 low- and lower-income farmworker households 

; and 
 
C. WHEREAS, County has received funding from the State of California under the Joe 

Serna, Jr. Farmworker Housing Grant Program for the acquisition of manufactured 
housing in connection with the development of the Stone Pine Cove Project; and 

 
D. WHEREAS, City and County jointly pursued the re-subdivision of the 880 Stone Pine 

Property, as reflected on the Final Parcel Map, recorded March 11, 2025 in the Official 
Records of San Mateo County as Document No. 2025-900021, attached hereto as 
Exhibit A, and incorporated herein by this reference, into three parcels for primary 
contemplated uses as follows: 

 
Parcel # Area (approx acres)  Primary Contemplated Uses 
Parcel 1  6.87 acres  Stone Pine Cove Project 
Parcel 2  7.46 acres  Corporation Yard, frog pond, wildlife  

corridor  
Parcel 3  6.00 acres  Pilarcitos Creek riparian corridor, buffer,  

trail conservation easement  
 

; and 
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E. WHEREAS, the Final Parcel Map describes certain easements, burdening certain Parcels 
and benefitting certain Parcels, including: 

 
 Easement     Burdened Parcel Benefitted Parcel 

 Public Utility Easement (P.U.E.)   Parcel 1    Parcel 1 
 Emergency Vehicle Access Easement (E.V.A.E.) Parcel 1, 2   Parcel 1, 2, 3 
 Private Access Easement (PVT. A.E.)  Parcel 1    Parcel 2, 3 
 Private Access Easement (PVT. A.E.)  Parcel 2   Parcel 3 
 Private Utility Easement (PVT. U.E.)   Parcel 1   Parcel 2 
 Private Storm Drain Easement (P.S.D.E.)  Parcel 3   Parcel 1 
 Private Trail Easement (P.T.E.)   Parcel 1   Parcel 3 
 

; and 
 
F. WHEREAS, as of the Effective Date, City quitclaimed its interest in Parcel 1 to County; 

thus, as of the Effective Date, County is the owner of Parcel 1 and City is the owner of 
Parcel 2 and Parcel 3; and 

 
G. WHEREAS, City and County, in their capacities as owners/beneficiaries of certain 

easements and owners of land to which certain easements are attached; based on their 
cooperative efforts to develop the Stone Pine Cove Project; and based on the 
recognition of certain efficiencies that may be gained from designating one of the 
Parties to perform certain maintenance work, desire to formalize the maintenance of 
certain improvements on the Parcels and cost sharing for such maintenance; and 

 
H. WHEREAS, City has estimated the cost for performing maintenance of certain 

improvements over the Term of this MOU, and the Parties concur that the estimate is a 
reasonable projection; and 

 
I. WHEREAS, the Parties acknowledge the truth of the Recitals set forth above which are 

hereby incorporated into this MOU. 
 

NOW, THEREFORE, in consideration of the foregoing and other good and valuable 
consideration, the receipt of which is hereby acknowledged, the Parties agree to be bound by 
the following terms in this MOU: 
 

1. IMPROVEMENTS 
 
1.1 Improvements. As of the Effective Date, there exist certain improvements on Parcel 

1, Parcel 2, and Parcel 3 related to their primary contemplated uses as described 
above .  

 
1.2 Relocation of Improvements. If an Easement is rendered unusable, the Parties shall 

meet and confer to discuss in good faith and agree upon a relocated or reconfigured 
alignment, design, or other change to the affected Existing Improvements, which will 
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be subject to the approval of the Parties and which approval shall not be 
unreasonably withheld, and shall be memorialized in an agreement in writing by 
County and City. The Parties shall meet and confer to discuss in good faith and agree 
upon the cost of such relocation or reconfiguration. 

 
2. MAINTENANCE AND COST SHARING 
 
2.1 Maintenance. The Parties anticipate that certain maintenance and repair activities 

(  of certain Existing Improvements on the Parcels 
will be prudent. The Parties wish to describe their agreements relative to which 
entity will perform certain Maintenance over the Term of the MOU, as follows: 

 
2.1.1 City Maintenance of Existing Improvements on Parcel 1. City shall have sole 

responsibility to Maintain, and County shall not have any responsibility to Maintain, 
the following areas located on Parcel 1:  

 
 The approximately 17,750 square feet of asphalt paving located 

Parcel 1 in the areas indicated as Pavement Area 1 (PA-1) on the City 
Maintenance Areas drawing , attached hereto 
as Exhibit B and incorporated herein by this reference.  

 
 The approximately 2,510 square feet of playground surface located on 

Pavement Area 3 (PA-3) on the 
Maintenance Area Drawing.  

 
 

1 in the areas indicated as Landscape Area 1 (LA-1) on the Maintenance Area 
Drawing. 

 
 

Parcel 1 in the areas indicated as Fencing (F-1) on the Maintenance Area 
Drawing. 

 
 

as Amenity Structures 1 (AS-1) on the Maintenance Area Drawing. 
 
 A

Private Utility Easement (PVT. U.E.) on the Final Parcel Map and that 
 

 
 Any private trail improvem

indicated as the Private Trail Easement (P.T.E.) on the Final Parcel Map and 
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In performing the above Maintenance on Parcel 1, City shall coordinate in good faith 
with County to reasonably minimize impacts to the residents of the Stone Pine Cove 
Project and shall, where appropriate, provide advance notice of Maintenance to 
residents. 

 
2.1.2 City Maintenance of Existing .  City agrees to 

Maintain the following areas located on Parcel 1: 
 

 The approximately 2,360 square feet of decomposed granite located on 
in the areas indicated as Pavement Area 2 (PA-2) on the 

Maintenance Area Drawing. The scope of of Pavement 
Area 2 (PA-2) shall generally consist of periodic sealing/resurfacing, and path 
repair.  

 
 The approximately 63,720 square feet of non-irrigated ground cover located 

as Landscape Area 2 (LA-2) on the 

consist of periodic trimming/mowing, and weed abatement. 
 

 
Amenity Structure 2 (AS-2) on the Maintenance Area Drawing.  The scope of 

and paint touch up/repair. 
 

 
as Amenity Structure 3 (AS-3), on the Maintenance Area Drawing. The scope 

control, and paint touch up/repair.   
 

In performing such Maintenance, City shall coordinate in good faith with County to 
reasonably minimize impacts to the residents of the Stone Pine Cove Project and 
shall, where appropriate, provide advance notice of Maintenance to residents. 

 
2.1.3 County Maintained Improvement.  County shall have sole responsibility to Maintain, 

and City shall have no responsibility to Maintain, the storm drain easement area 
Private Storm Drain Easement 

(P.S.D.E) , and 
the bio-retention ponds and areas adjacent to western and southern edges of Parcel 
1.  

 
For avoidance of doubt, except as expressly set forth above, nothing in this MOU addresses 

, or 
addresses nor shall obligate 
Parcel 2 or Parcel 3.   
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2.2 Payment for Maintenance Services. In consideration of the Maintenance performed 
by City  of the areas and amenities set forth above in Section 
2.1.2, County agrees to compensate City in the form of a one-time lump-sum 
payment in the amount of Five Hundred Thousand Dollars and Zero Cents 
($500,000.00) Payment   

 
e Maintenance described in Section 2.1.2 over 

the Term of the MOU is greater (or less than) than the County Payment, City shall 
bear the excess cost and/or benefit from the saved cost, and in no event shall 

 this MOU exceed $500,000.00.  
 

2.3 Damage and Repair.  
 
2.3.1 Damage to City Maintained Improvements. Notwithstanding the Maintenance 

contemplated above, if County, or their respective officers, directors, employees, 
agents, tenants, invitees, or other authorized users, or their successors or assigns, 
cause any damage to the City Maintained Improvements, reasonable wear and tear 
excepted, County shall promptly repair (or cause to be repaired) such damage at its 
sole cost after the Parties meet and confer to discuss in good faith and agree upon 
repair of the damage. 

 
2.3.2 Damage to County Maintained Improvements. Notwithstanding the Maintenance 

contemplated above, if City, or their respective officers, directors, employees, 
agents, tenants, invitees, or other authorized users, or their successors or assigns, 
cause any damage to the County Maintained Improvements, reasonable wear and 
tear excepted, City shall promptly repair (or cause to be repaired) such damage at its 
sole cost after the Parties meet and confer to discuss in good faith and agree upon 
repair of the damage. 

 
3. INDEMNIFICATION 
 
3.1 Indemnity. Pursuant to Government Code Section 895.4, each Party agrees to fully 

indemnify, defend, and hold the other Party, and their officers, directors, 
employees, agents, tenants, invitees, or other authorized users, or their successors 
or assigns , harmless from and against any and all loss, 
liabilities, obligations, claims, damages, penalties, causes of action, costs and 

 
 

or incurred by or asserted against the Indemnified Party by any third party arising 
out of or in any way connected with any act, omission, or negligence of the 
indemnifying Party (or its contractors, officers, directors, agents, representatives, 

thorized users or invitees) in 
performing the Maintenance contemplated by this MOU. Notwithstanding the 
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foregoing, this indemnification does not apply to the extent any Claims arise from 
the negligence or willful misconduct of an Indemnified Party. The duty to indemnify 
and hold harmless includes the duty to defend as set forth in Civil Code Section 2778 
with counsel reasonably acceptable to the Indemnified Party.  

 
4. GENERAL PROVISIONS 
 
4.1 Authorizations. The County Executive and the City Manager, or their respective 

designees, are authorized to modify the MOU and its terms, resolve conflicts, and/or 
otherwise grant approvals on behalf of their respective agencies, provided such 

ing board. 
All such requests and approvals shall be in writing and signed by both Parties. 

 
4.2 Choice of Law; Venue. The formation, interpretation and performance of this MOU 

shall be governed by the laws of the State of California. Venue for all litigation relative 
to the formation, interpretation and performance of this MOU shall be in San Mateo 
County Superior Court. 

 
4.3 Notices. Any notice to be given to the Parties shall be in writing and shall be served, 

either personally or by mail, to the following: 
 
 In case of County, to: 

Name/Title:  Michael Callagy, County Executive 
Address:  500 County Center, 5th Floor, Redwood City, CA 94063 

 
In the case of City, to: 

Name/Title:  Matthew Chidester, City Manager 
Address:  501 Main Street, Half Moon Bay, CA 94019 

 
Such notices shall be served by depositing them addressed as set out above, postage 
prepaid, in the U.S. mail, reliable overnight courier, or by personal delivery. The date 
of mailing, or in the event of personal delivery, the date of delivery shall constitute 
the date of service. 

 
4.4 Construction. All section headings are for reference only and shall not be considered 

in construing this MOU. 
 

4.5  Severability. If any provision of this MOU shall be held to be invalid, void or 
unenforceable, the validity, legality or enforceability of the remaining portions of 
this MOU shall not in any way be affected or impaired thereby. 

 
4.6  Entire Agreement. This MOU sets forth the entire agreement between the Parties, 

and supersedes all other oral or written provisions relative to maintenance and cost 
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sharing of the Maintained Improvements. This MOU may be modified only as 
provided in Section 4  

 
4.7  Cooperative Drafting. This MOU has been drafted through a cooperative effort of all 

the Parties, and all the Parties have had an opportunity to have the MOU reviewed 
and revised by legal counsel. No Party shall be considered the drafter of this MOU, 
and no presumption or rule that an ambiguity shall be construed against the Party 
drafting the clause shall apply to the interpretation or enforcement of this MOU. 

 
4.8  Representation re Authority of Parties/Signatories. Each person signing this MOU 

represents and warrants that he or she is duly authorized and has legal capacity to 
execute and deliver this MOU. Each Party represents and warrants to the other that 

obligations hereunder have been duly authorized and that the MOU is a valid and 
legal agreement binding on such Party and enforceable in accordance with its terms. 

 
4.9  No Third Party Beneficiaries. Except as expressly set forth herein, nothing contained 

in this MOU is intended to or shall be deemed to confer upon any person, other than 
the Parties, any rights or remedies hereunder. 

 
4.10  Conflict of Interest. Each of the Parties shall avoid all conflicts of interest in the 

performance of this MOU and shall immediately notify the other Parties should a 
conflict of interest arise that would prohibit or impair its ability to perform under 
this MOU. 

 
4.11  Disputes. The Parties agree that, with regard to all disputes or disagreements arising 

under this MOU that are not resolved informally at the staff level after a good faith 
attempt, the Parties may, at their sole and mutual discretion, agree to engage in 
mediation, and the costs of any such mediation shall be divided equally between the 
Parties. 

 
4.12  Non-Discrimination. The Parties will not discriminate, in any way, against any person 

based on sex, pregnancy, childbirth or related medical conditions, race, veteran 
status, religion, color, national origin or ancestry, physical or mental disability, 
medical condition, marital status, age, gender (including gender identity and gender 
perception), sexual orientation, use of family medical leave, genetic testing, or any 
other basis protected by federal or state law. This policy shall apply to all 
employment practices.  

 
4.13  Counterparts. This MOU may be executed in counterparts, each of which will be 

deemed an original and all of which together will constitute a complete agreement. 
Moreover, this MOU may be signed by electronic signature and copies of original 
signatures shall be treated the same as the originals. 
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4.14 Amendment.  This MOU may be amended only by an instrument in writing executed 
by the Parties hereto or their successors and assigns. 

 
4.15 No Partnership. Nothing contained in this MOU shall be construed as making County 

and City joint venturers or partners. 
 
5. TERM OF MOU 
 
5.1 Term. This MOU will expire five (5) years after the Effective Date. However, the 

Parties agree to meet and confer six (6) months prior to end of the term of this MOU 
regarding any modifications that may need to be made to the terms and conditions 
of this MOU, including an extension of the term, in accordance with Section 4.1, 

 
 
5.2 Assignment. A Party s rights and obligations under this MOU shall be assignable 

upon the transfer of either the Party s interest in this MOU or fee title to 
a Parcel, as the case may be, except that rights, obligations, and liabilities relating to 
acts or omissions occurring prior to transfer shall survive transfer. 

 
 

 
[Signatures on following page]  
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IN WITNESS WHEREOF, the Parties hereto have executed this MOU effective as of the 
Effective Date. 

 
COUNTY 
 
The County of San Mateo 
 
 
By: ____________________________  
Name: Michael Callagy 
Title: County Executive 
 
 
CITY 
 
The City of Half Moon Bay 
 
 
By: ____________________________  
Name: Matthew Chidester 
Title: City Manager
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EXHIBIT A
FINAL PARCEL MAP
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EXHIBIT B
MAINTENANCE AREA DRAWING 

1902005.1
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