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What is Peregrine?

Peregrine is a data
management platform
that turns disparate
camera, ALPR, and
records data into a real-
time shareable
intelligence so officers /
deputies can respond
faster, prioritize
resources, and enhance
transparency by sharing
more accurate data that

informs the community ot Connect and integrate o2 Enrich and organize 03 Interact and collaborate
about issues impacting , o ) ,
. We centralize data of any type or We use machine-driven methods to We deploy flexible, user-facing
pUbI Ic safEty and our scale from a variety of sources, enhance raw data and apply logic that applications like search, maps,
response. while embedding robust security links people, places, events, and more. networks, and charts that continuously
and permission models to protect it. leverage unified, enriched

data to enable user outcomes.




Scope and Schedule

Initial Term
County funded the first 18 months (January 31, 2026 — July 31,
2027) of agreement for $1,414,500.

Optional Term
Individual agencies can choose to continue to participate and fund up

to two additional years under the existing agreement:
Optional Year 1 (August 1, 2027 —July 31, 2028): $971,290
Optional Year 2 (August 1, 2028 — July 31, 2029): $1,000,428

Participating Agency Annualized Reference Pricing in contract will
remain static even if agencies do not proceed with optional years.

Additional data source integrations may be purchased at additional
cost to the agency.

Total Contract Amount Not to Exceed: $3,386,218
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San Mateo Police Department: CAD; RMS; Axon Evidence; Axon LPR; and Skydio
South San Francisce Police Department: CAD; RMS; Axon Evidence; and Axon LPR
Daly City Police Department: CAD; RMS; Axon Evidence; Axon LPR; and Skydio
San Bruno Police Department: CAD; RMS; Axon Evidence; and Axon LPR

Pacifica Police Department: CAD; RMS; Axon Evidence; and Axon LPR

Redwood City Police Department: CAD; RMS; Axon Evidence; and Axon LPR
Hillshorough Police Department: CAD; RMS; Axon Evidence; and Axon LPR
Foster City Police Department: CAD; RMS; Axon Evidence; and Axon LPR

Menlo Park Police Department: CAD; RMS; Axon Evidence; and Axon LPR
Atherton Police Department: CAD; RMS; Axon Evidence; and Axon LPR
Burlingame Pelice Department: CAD; RMS; Axon Evidence; and Axon LPR
Belmont Police Department: CAD; RMS; Axon Evidence; and Axon LPR

East Palo Alto Police Department: CAD; RMS; Axon Evidence; and Axon LPR
Colma Police Department: CAD; RMS; Axon Evidence; and Axon LPR

San Mateo County Sheriff's Office: CAD; RMS; Axon Evidence; Axon LPR; Jail Management System (JMS);
and Flock ALPR

San Mateo County District Attorney’s Office: CAD; RMS; Axon Evidence; and Axon LPR

Brisbane Police Department: CAD; RMS; Axon Evidence; and Axon LPR '&’
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Broadmoor Police Department: CAD; RMS; Axon Evidence; and Axon LPR
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Data Privacy and Al

Peregrine integrates only data agencies already hold, does not create new surveillance, and enforces existing
law enforcement access controls and data sharing policies.

* PEREGRINE

DOES NOT collect any new kind of data

DOES NOT install cameras, sensors or any new data collection hardware/software
DOES NOT have any federal customers

DOES NOT share with ICE

* PEREGRINE

DOES utilize data already available from agency source systems making that data much easier to search, visualize, understand
and report

DOES allow each agency to decide which Al tools to utilize and there is human verification of all data

DOES enable finetuned permission controls at the user, department, inter-agency source and device levels per each agency's
policy and data sharing agreement(s)

DOES comply with CJIS compliant cybersecurity controls for monitoring and storage for data in transit and at rest

DOES comply with San Mateo County TSD's Al framework, Sheriff's Office Al policy, and Board of Supervisors responsible Al
guidelines

DOES provide comprehensive audit trails logging all user actions within the platform, available to authorized agency g,
administrators o Ig










