RESOLUTION NO. .
BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

* % % % % %

RESOLUTION AUTHORIZING AND DIRECTING THE PRESIDENT OF THE BOARD
OF SUPERVISORS TO EXECUTE AN AGREEMENT WITH END2END PUBLIC
SAFETY, LLC FOR CONTINUED SUPPORT AND MAINTENANCE OF THE JAIL
MANAGEMENT SYSTEM, FOR THE TERM OF APRIL 1, 2025 THROUGH JULY 31,
2026, IN AN AMOUNT NOT TO EXCEED $213,761.33, AND GRANTING A WAIVER
OF THE COMPETITIVE BIDDING REQUIREMENT FOR
ACQUISITION OF THESE SERVICES

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of

California, that

WHEREAS, in 2010, the Sheriff’'s Office implemented the ATIMS Jail
Management System (JMS) as part of the County’s transition from a legacy criminal

justice mainframe system; and

WHEREAS, the JMS serves as the core records management system for the
Maguire Correctional Facility and Maple Street Correctional Center, supporting critical
operational functions, including tracking and managing bookings and releases,
monitoring in-custody movements and programs, and facilitating required reporting and

integrations with third-party systems; and

WHEREAS, the current JMS platform, which End2End Public Safety, LLC
purchased in 2025, represents Version One of the vendor’s program and, the Sheriff’s

Office is now preparing to migrate to a newer version of the system; and

WHEREAS, the proposed agreement has a maximum fiscal obligation of
$213,761.33 for a term of April 1, 2025, through July 31, 2026 (“Agreement”), which will

help to ensure continued support and maintenance of the existing 16-year-old JMS



system while the Sheriff’s Office completes a formal solicitation process to procure and
implement a modernized JMS platform that is expected to enhance operational

efficiency, data accuracy, and system security; and

WHEREAS, the existing JMS system is proprietary and exclusively supported by

ATIMS; and

WHEREAS, due to the proprietary nature of the JMS system and the need for
continuity of operations, a waiver of the competitive bidding requirement for acquisition of

services is requested; and

WHEREAS, this Board has been presented with a form of the Agreement

and has examined and approved same as to both form and content and desires to

enter into the same.

NOW THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the

President of the Board of Supervisors be, and is hereby authorized and directed to

execute the Agreement for and on behalf of the County of San Mateo, and the Clerk

of the Board shall attest the President’s signature thereto.

BE IT FURTHER RESOLVED that the Sheriff or Sheriff’'s designee is

authorized to execute contract amendments and minor modifications to this Agreement

not to exceed an aggregate of $25,000, and/or modify the contract term and/or

services so long as the modified term or services is/are within the current or revised

fiscal provisions.

* * * * * *



