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Click to edit Master title styleToday’s Recommendation

• Approve a new 10-year agreement with Workday for 
an enhanced Human Resources and Payroll 
enterprise platform

• Add several new modules including 
‒ Learning (new learning management system)
‒ Peakon/Employee Voice (new employee engagement
   survey tool)
‒ Help/Assistant Tool 

• Waive RFP Process for enterprise platform
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• 2012 RFP Issued

• 2013 Workday Selected

• 18-month Implementation

• 2015 Workday Live

• 1st County in CA

• 2nd County in US
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INTEGRATIONS

EXPENSE
REIMBURSEMENTS

Current Services: 
Human Capital Management (HCM)/Payroll
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Technology At the Core of Employee Experience

Workday Peakon 
Employee Voice

Workday
Learning

Workday
Journey

Workday Talent
Optimization Hire

Talent
Acquisition

Workday
People Analytics

Workday Core
Reporting (HCM)

New Services: 
Learning & Engagement 
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• Unified System – Power of One

• Improved Efficiency

• Enhanced Decision-Making

• Self-Service and Mobile Accessibility

• Personalized Employee Experiences 

• Continuous Improvement –
Updates/Enhancements
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• 10 Year Contract 
–Year 1: $1.6M
–Year 2: $2M and then 2% increases each year after
–Total: $21M

• Increase in Year 1 and Year 2 is primarily due to launch of new 
modules 

• If we continue with existing contract, 3% plus CPI annual increase
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