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Our vision is to become the most resilient county in the United States.

Building resilience by empowering our communities, strengthening operational 
capabilities, and coordinating support before, during, and after emergencies.



From Concept to Community Impact
Wildfire Ready Event April 26, 2025

Photos Courtesy of Scott Buschman
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Different by 
Design
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Department Performance & Improvements 
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Innovation Through Alert and Warning



FY 2025-27 Budget Overview

FY 2026-27
Preliminary 

Recommended

Percent
Change

FY 2025-26
Recommended

FY 2024-25
Revised

4,638,22327%4,510,9703,539,215Net County 
Cost 

4,531,2772%5,754,3995,615,058Other Sources

9,169,50012%10,265,3699,154,273Total 
Requirements

18.018.018.0Total Positions



Strategic Focus and Current Landscape

Building resilient communities through strategic planning and partnerships.8

Our Priorities

Community 
resilience through 
updated planning 

and enhanced 
preparedness

Key Challenges

Capacity 
constraints and 

partnership 
development 

demands

External Climate

Federal landscape 
shifting — actively 

monitoring 
opportunities



Investing in Our Community
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Thank You.

Ryan Reynolds
Assistant Director 
SMC Emergency Management

rreynolds@smcgov.org
www.smcgov.org/dem

Together Forward.


