RESOLUTION NO. .

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

*x % * * % *

RESOLUTION AUTHORIZING AN AGREEMENT WITH THE CADRE RESEARCH
LABS ILLINOIS LLC TO PROVIDE ADVANCED THREE-DIMENSIONAL IMAGING AND
ANALYSIS SOLUTIONS FOR FORENSIC FIREARM AND TOOLMARK EXAMINATION

AND THREE YEARS OF MAINTENANCE AND SUPPORT BEGINNING WITH

INSTALLATION, WHICH IS ESTIMATED TO BE ON AUGUST 11, 2026, FOR AN

AGREEMENT TERM OF MAY 5, 2026 THROUGH AUGUST 10, 2029, IN AN AMOUNT
NOT TO EXCEED $302,105.31

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of

California, that

WHEREAS, in the course of law enforcement activities, it is necessary to gather
forensic evidence to establish objective facts in legal proceedings, primarily to identify

perpetrators, link suspects to crime scenes, and exonerate the innocent; and

WHEREAS, firearms evidence is used to identify, link, and analyze weapons,
ammunition, and toolmarks found at crime scenes to assist law enforcement in solving
crimes, determining firearm functionality, establishing connections between suspects and

weapons, and linking shooting events together; and

WHEREAS, the Sheriff’'s Office has executed an agreement with the State of
California Board of State and Community Corrections (BSCC) for distribution of the FY
2025 Edward Byrne Memorial Justice Assistance Grant (JAG) program funds to enable

the purchase of a 3D imaging platform for firearms evidence; and

WHEREAS, the Board of Supervisors authorized the execution of said agreement
with the State of California Board of State and Community Corrections under Resolution

Number 081542; and



WHEREAS, in January 2026, the County issued a request for proposals for a 3D

imaging and analysis system for firearm and toolmark examination; and

WHEREAS, the Sheriff’'s Office received one proposal from a qualified and

responsible vendor; and

WHEREAS, both parties now wish to enter into an agreement to provide
advanced three-dimensional imaging and analysis solutions for forensic firearm and
toolmark examination, including High Capacity Desktop and Versa Portable 3D scanning
systems, analysis software, and databases that enable virtual comparison microscopy
analysis of bullets, cartridge cases, and toolmarks, and three years of support and
maintenance which will begin at installation. Installation is estimated to occur fourteen
weeks after order placement which will be on or near August 11, 2026. The agreement
term will be for three years and fourteen weeks, from May 5, 2026 through August 10,

2029, in an amount not to exceed $302,105.31; and

WHEREAS, the Sheriff’'s Office recommends the Board approve an agreement
with Cadre Research Labs lllinois LLC, for the provision of a three-dimensional imaging
and analysis solution for forensic firearm and toolmark examination, and for the provision

of support and maintenance for a three-year period; and

WHEREAS, this Board has been presented with a form of such agreement and
has examined and approved it as to both form and content and desires to enter into the

agreement.

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the
President of the Board of Supervisors, on behalf of the County of San Mateo, authorizes

execution of an agreement with Cadre Research Labs Illinois LLC for the High Capacity



Desktop and Versa Portable 3D scanning systems, analysis software, and databases, and
for support and maintenance for a three-year period, in an amount not to exceed

$302,105.31.

BE IT FURTHER RESOLVED that the Sheriff or Sheriff’'s designee is hereby
authorized and directed to execute all necessary documents, contract amendments, and
minor modifications to this agreement not to exceed an aggregate of $25,000, and/or
modify the contract term and/or services so long as the modified term or services are

within the current or revised fiscal provisions.



