RESOLUTION NO. .

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO STATE OF CALIFORNIA
RESOLUTION AUTHORIZING AN AMENDED AGREEMENT WITH CREATION
NETWORKS, INC. TO PURCHASE AND INSTALL A NEW INTEGRATED
COMMAND-CENTER DISPLAY AND ASSOCIATED AUDIO-VISUAL SYSTEM
UPGRADES FOR THE SAN MATEO COUNTY REGIONAL OPERATIONS CENTER
(ROC)/EMERGENCY OPERATIONS CENTER (EOC),

IN INCREASED AMOUNT OF $579,445.71 FOR A TOTAL
NOT TO EXCEED $775,770.33

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of

California, that

WHEREAS, pursuant to Government Code Section 31000, the County may
contract with independent contractors for the furnishing of such services to or for the

County or any Department thereof; and

WHEREAS, on February 24, 2026, the County entered into an Agreement with
Creation Networks, Inc. for Audio/Visual Systems Replacement in the Emergency
Operations Center Conference Rooms (the “Agreement”), which became effective

February 24, 2026, and would otherwise expire on February 24, 2029; and

WHEREAS, the parties now desire to amend the Agreement to expand the
scope of work to include the purchase and installation of a new Integrated Command-
Center Display and associated audio-visual system upgrades in the San Mateo County
Regional Operations Center (ROC)/Emergency Operations Center (EOC), to extend the

term of the Agreement by three (3) months through May 19th, 2029, and to increase the



not-to-exceed amount by $580,460.86 for a revised total Agreement amount not to

exceed $775,770.33; and

WHEREAS, there has been presented to this Board of Supervisors for its
consideration and acceptance an Amendment to the Agreement with Creation
Networks, Inc., together with Exhibit A (Scope of Services) and Exhibit B (Payments

and Rates), reference to which is hereby made for further particulars; and

WHEREAS, the Department of Emergency Management has determined that the
Amendment is in the best interests of the County and will ensure continued 24/7
operational readiness of the ROC/EOC by replacing the existing outdated display
system with modern technology that enhances situational awareness and emergency

response capabilities; and

WHEREAS, this Board has been presented with the amendment and has
examined and approved it as to both form and content and desires to enter into the

agreement.

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the
Board of Supervisors hereby approves the Amendment to the Agreement with Creation
Networks, Inc. for the expanded scope of work described above, extending the term
through May 19, 2029, and increasing the not-to-exceed amount to $775,770.33; and is
authorized to execute said amendment for and on behalf of the County of San Mateo,

and the Clerk of this Board shall attest the President’s signature thereto.



BE IT FURTHER RESOLVED that the Director or designee is authorized to
execute amendments to the grant agreement which modify the County’s maximum
fiscal obligation by no more than $25,000 (in aggregate), and/or modify the contract
term and/or services so long as the modified term or services is/are within the current or

revised fiscal provisions.



