Agreement No. _Resolution No. 081409

AGREEMENT BETWEEN THE COUNTY OF SAN MATEO
AND ERNST & YOUNG LLP

This Agreement is entered into this _ 9 day of September, 2025, by and between the County

of San Mateo, a political subdivision of the state of California, hereinafter called “County,” and
Ernst & Young LLP, hereinafter called “Contractor.”

* * *

Whereas, pursuant to Section 31000 of the California Government Code, County may contract
with independent contractors for the furnishing of such services to or for County or any
Department thereof; and

Whereas, it is necessary and desirable that Contractor be retained for the purpose of providing
Program Improvement for Valued Outpatient Treatment (PIVOT) MHSA Innovation Project
Assistance services:

Now, therefore, it is agreed by the parties to this Agreement as follows:

1. Exhibits and Attachments

The following exhibits and attachments are attached to this Agreement and incorporated into
this Agreement by this reference:

Exhibit A—Services
Exhibit B—Payments and Rates

2. Services to be performed by Contractor

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall
perform services for County in accordance with the terms, conditions, and specifications set
forth in this Agreement and in Exhibit A.

3. Payments

In consideration of the services provided by Contractor in accordance with all terms, conditions,
and specifications set forth in this Agreement and in Exhibit A, County shall make payment to
Contractor based on the rates and in the manner specified in Exhibit B. County reserves the
right to withhold payment if County determines that the quantity or quality of the work performed
is unacceptable. In no event shall County’s total fiscal obligation under this Agreement exceed
TWO MILLION TWO HUNDRED THOUSAND DOLLARS ($2,200,000). In the event that the
County makes any advance payments, Contractor agrees to refund any amounts in excess of
the amount owed by the County at the time of contract termination or expiration. Contractor is
not entitled to payment for work not performed as required by this agreement.

4, Term
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Subject to compliance with all terms and conditions, the term of this Agreement shall be from
September 1, 2025 through August 31, 2028.

5. Termination

This Agreement may be terminated by Contractor or by the Chief of San Mateo County Health
or his/her designee at any time without a requirement of good cause upon thirty (30) days’
advance written notice to the other party. Subject to availability of funding, Contractor shall be
entitled to receive payment for work/services provided prior to termination of the Agreement.
Such payment shall be that prorated portion of the full payment determined by comparing the
work/services actually completed to the work/services required by the Agreement.

County may terminate this Agreement or a portion of the services referenced in the Attachments
and Exhibits based upon the unavailability of Federal, State, or County funds by providing
written notice to Contractor as soon as is reasonably possible after County learns of said
unavailability of outside funding.

County may terminate this Agreement for cause. In order to terminate for cause, County must
first give Contractor notice of the alleged breach. Contractor shall have ten business days after
receipt of such notice to respond and cure the alleged breach. If Contractor fails to cure the
breach within this period, County may immediately terminate this Agreement without further
action. The option available in this paragraph is separate from the ability to terminate without
cause with appropriate notice described above. In the event that County provides notice of an
alleged breach pursuant to this section, County may, in extreme circumstances, immediately
suspend performance of services and payment under this Agreement pending the resolution of
the process described in this paragraph. County has sole discretion to determine what
constitutes an extreme circumstance for purposes of this paragraph, and County shall use
reasonable judgment in making that determination.

Contractor may terminate this Agreement upon written notice if Contractor reasonably
determines that professional standards related to auditor independence or conflicts of interest
applicable to Contractor as a public accounting firm require termination.

6. Contract Materials

At the end of this Agreement, or in the event of termination, all finished or unfinished
documents, data, studies, maps, photographs, reports, and other written materials (collectively
referred to as “contract materials”) prepared by Contractor under this Agreement shall become
the property of County and shall be promptly delivered to County. Contractor shall retain
ownership of any materials that Contractor developed before or independent of this Agreement
(“Preexisting Intellectual Property”). In the event Preexisting Intellectual Property is
incorporated into contract materials delivered under this Agreement, then Contractor hereby
grants County a perpetual, non-exclusive, royalty free, license to use, copy, and redistribute the
Preexisting Intellectual Property. Upon termination, Contractor may make and retain a copy of
such contract materials if permitted by law.

7. Relationship of Parties
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Contractor agrees and understands that the work/services performed under this Agreement are
performed as an independent contractor and not as an employee of County and that neither
Contractor nor its employees acquire any of the rights, privileges, powers, or advantages of
County employees.

8. Hold Harmless

a. General Hold Harmless

Contractor shall indemnify and save harmless County and its officers, agents, employees, and
servants from all third party claims, suits, or actions of every name, kind, and description
brought for, or on account of, any of the following events to the extent attributable to acts or
omissions of Contractor:

(A) injuries to or death of any person, including Contractor or its
employees/officers/agents;

(B) damage to any real or tangible property of any kind whatsoever and to whomsoever
belonging.

(C) any other loss or cost caused by Contractor negligence or willful misconduct.
However, Contractor’s duty to indemnify and save harmless under this Section shall not
apply to injuries or damage for which County has been found in a court of competent
jurisdiction to be solely liable by reason of its own negligence or willful misconduct.

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include
the duty to defend as set forth in Section 2778 of the California Civil Code.

b. Intellectual Property Indemnification

Contractor hereby certifies that it owns, controls, and/or licenses and retains all right, title,
and/or interest in and to any intellectual property it uses in relation to this Agreement, including
the design, look, feel, features, source code, content, and/or other technology relating to any
part of the services it provides under this Agreement and including all related patents,
inventions, trademarks, and copyrights, all applications therefor, and all trade names, service
marks, know how, and trade secrets (collectively referred to as “IP Rights”) except as otherwise
noted by this Agreement.

Contractor warrants that the services it provides under this Agreement do not infringe, violate,
trespass, or constitute the unauthorized use or misappropriation of any IP Rights of any third
party. Contractor shall defend, indemnify, and hold harmless County from and against all
liabilities, costs, damages, losses, and expenses (including reasonable attorney fees) arising
out of or related to any claim by a third party that the services provided under this Agreement
infringe or violate any third-party’s IP Rights provided any such right is enforceable in the United
States. Contractor’s duty to defend, indemnify, and hold harmless under this Section applies
only provided that: (a) County notifies Contractor promptly in writing of any notice of any such
third-party claim; (b) County cooperates with Contractor, at Contractor’s expense, in all
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reasonable respects in connection with the investigation and defense of any such third-party
claim; (c) Contractor retains sole control of the defense of any action on any such claim and all
negotiations for its settlement or compromise (provided Contractor shall not have the right to
settle any criminal action, suit, or proceeding without County’s prior written consent, not to be
unreasonably withheld, and provided further that any settlement permitted under this Section
shall not impose any financial or other obligation on County, impair any right of County, or
contain any stipulation, admission, or acknowledgement of wrongdoing on the part of County
without County’s prior written consent, not to be unreasonably withheld); and (d) should services
under this Agreement become, or in Contractor’s opinion be likely to become, the subject of
such a claim, or in the event such a third party claim or threatened claim causes County’s
reasonable use of the services under this Agreement to be seriously endangered or disrupted,
Contractor shall, at Contractor’s option and expense, either: (i) procure for County the right to
continue using the services without infringement or (ii) replace or modify the services so that
they become non-infringing but remain functionally equivalent.

Notwithstanding anything in this Section to the contrary, Contractor will have no obligation or
liability to County under this Section to the extent any otherwise covered claim is based upon:
(a) any aspects of the services under this Agreement which have been modified by or for
County (other than modification performed by, or at the direction of, Contractor) in such a way
as to cause the alleged infringement at issue; and/or (b) any aspects of the services under this
Agreement which have been used by County in a manner prohibited by this Agreement.

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include
the duty to defend as set forth in Section 2778 of the California Civil Code.

9. Assignability and Subcontracting

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with
a third party to provide services required by Contractor under this Agreement without the prior
written consent of County. Any such assignment or subcontract without County’s prior written
consent shall give County the right to automatically and immediately terminate this Agreement
without penalty or advance notice.

10. Insurance

a. General Reguirements

Contractor shall not commence work or be required to commence work under this Agreement
unless and until all insurance required under this Section has been obtained and such insurance
has been approved by County’s Risk Management, and Contractor shall use diligence to obtain
such insurance and to obtain such approval. Contractor shall furnish County with certificates of
insurance evidencing the required coverage, and there shall be a specific contractual liability
endorsement extending Contractor’s coverage to include the contractual liability assumed by
Contractor pursuant to this Agreement. Contractor shall provide at least thirty (30) days’ notice,
in writing, to County of any pending change in the limits of liability or of any cancellation or
modification of the policy.
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b. Workers’ Compensation and Employer’s Liability Insurance

Contractor shall have in effect during the entire term of this Agreement workers’ compensation
and employer’s liability insurance providing full statutory coverage. In signing this Agreement,
Contractor certifies, as required by Section 1861 of the California Labor Code, that (a) it is
aware of the provisions of Section 3700 of the California Labor Code, which require every
employer to be insured against liability for workers’ compensation or to undertake self-insurance
in accordance with the provisions of the Labor Code, and (b) it will comply with such provisions
before commencing the performance of work under this Agreement.

c. Liability Insurance

Contractor shall take out and maintain during the term of this Agreement such bodily injury
liability and property damage liability insurance as shall protect Contractor and all of its
employees/officers/agents while performing work covered by this Agreement from any and all
claims for damages for bodily injury, including accidental death, as well as any and all claims for
property damage which may arise from Contractor’s operations under this Agreement, whether
such operations be by Contractor, any subcontractor, anyone directly or indirectly employed by
either of them, or an agent of either of them. Such insurance shall be combined single limit
bodily injury and property damage for each occurrence and shall not be less than the amounts
specified below:

(a) Comprehensive General Liability... $1,000,000
(b) Motor Vehicle Liability Insurance... $1,000,000
(c) Professional Liability................... $1,000,000

Except for professional liability and workers’ compensation, County and its officers, agents,
employees, and servants shall be named as additional insured on any such policies of
insurance (which Contractor may satisfy though blanket additional insured endorsement). The
policies shall also contain a provision that (a) the insurance afforded thereby to County and its
officers, agents, employees, and servants shall be primary insurance for losses covered by the
policy to the full limits of liability of the policy and (b) if the County or its officers, agents,
employees, and servants have other insurance against the loss covered by such a policy, such
other insurance shall be excess insurance only.

In the event of the breach of any provision of this Section, or in the event any notice is received
which indicates any required insurance coverage will be diminished or canceled, County, at its
option, may, notwithstanding any other provision of this Agreement to the contrary, immediately
declare a material breach of this Agreement and suspend all further work and payment pursuant
to this Agreement.

11. Compliance With Laws
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All services to be performed by Contractor pursuant to this Agreement shall be performed in
accordance with all applicable Federal, State, County, and municipal laws, ordinances,
regulations, and executive orders, including but not limited to the Health Insurance Portability
and Accountability Act of 1996 (HIPAA) and the Federal Regulations promulgated thereunder,
as amended (if applicable), the Americans with Disabilities Act of 1990, as amended, and
Section 504 of the Rehabilitation Act of 1973, which prohibits discrimination on the basis of
disability in programs and activities receiving any Federal or County financial assistance, as well
as any required economic or other sanctions imposed by the United States government or
under state law in effect during the term of the Agreement. Such services shall also be
performed in accordance with all applicable ordinances and regulations, including but not limited
to appropriate licensure, certification regulations, provisions pertaining to confidentiality of
records, and applicable quality assurance regulations. In the event of a conflict between the
terms of this Agreement and any applicable State, Federal, County, or municipal law, regulation,
or executive order, the requirements of the applicable law, regulation, or executive order will
take precedence over the requirements set forth in this Agreement.

Further, Contractor certifies that it and all of its subcontractors will adhere to all applicable
provisions of Chapter 4.107 of the San Mateo County Ordinance Code, which regulates the use
of disposable food service ware. Accordingly, Contractor shall not use any non-recyclable
plastic disposable food service ware when providing prepared food on property owned or leased
by the County and instead shall use biodegradable, compostable, reusable, or recyclable plastic
food service ware on property owned or leased by the County. (This paragraph may be deleted
without County Attorney Review if not relevant to this agreement)

Contractor will timely and accurately complete, sign, and submit all necessary documentation of
compliance.

12. Non-Discrimination and Other Requirements

a. General Non-discrimination

No person shall be denied any services provided pursuant to this Agreement (except as limited
by the scope of services) on the grounds of race, color, national origin, ancestry, age, disability
(physical or mental), sex, sexual orientation, gender identity, marital or domestic partner status,
religion, political beliefs or affiliation, familial or parental status (including pregnancy), medical
condition (cancer-related), military service, or genetic information.

b. Egqual Employment Opportunity

Contractor shall ensure equal employment opportunity based on objective standards of
recruitment, classification, selection, promotion, compensation, performance evaluation, and
management relations for all employees under this Agreement. Contractor’s equal employment
policies shall be made available to County upon request.

c. Section 504 of the Rehabilitation Act of 1973
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Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which
provides that no otherwise qualified individual with a disability shall, solely by reason of a
disability, be excluded from the participation in, be denied the benefits of, or be subjected to
discrimination in the performance of any services this Agreement. This Section applies only to
contractors who are providing services to members of the public under this Agreement.

d. Compliance with County’s Equal Benefits Ordinance

Contractor shall comply with all laws relating to the provision of benefits to its employees and
their spouses or domestic partners, including, but not limited to, such laws prohibiting
discrimination in the provision of such benefits on the basis that the spouse or domestic partner
of the Contractor’s employee is of the same or opposite sex as the employee.

e. Discrimination Against Individuals with Disabilities

The nondiscrimination requirements of 41 C.F.R. 60-741.5(a) are incorporated into this
Agreement as if fully set forth here, and Contractor and any subcontractor shall abide by the
requirements of 41 C.F.R. 60-741.5(a). This regulation prohibits discrimination against qualified
individuals on the basis of disability and requires affirmative action by covered prime contractors
and subcontractors to employ and advance in employment qualified individuals with disabilities.

f. Reserved.

g- Violation of Non-discrimination Provisions

Violation of the non-discrimination provisions of this Agreement shall be considered a breach of
this Agreement and subject the Contractor to penalties, to be determined by the County
Executive Officer, including but not limited to the following:

i termination of this Agreement;
ii. disqualification of the Contractor from being considered for or being awarded a County
contract for a period of up to 3 years;
ii.  liquidated damages of $2,500 per violation; and/or
iv.  imposition of other appropriate contractual and civil remedies and sanctions, as
determined by the County Executive Officer.

To effectuate the provisions of this Section, the County Executive shall have the authority to
offset all or any portion of the amount described in this Section against amounts due to
Contractor under this Agreement or any other agreement between Contractor and County.

h. Reserved.

13. Anti-Harassment Clause

Employees of Contractor and County shall not harass (sexually or otherwise) or bully or
discriminate against each other’s employee on the grounds of race, color, national origin,
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ancestry, age, disability (physical or mental), sex, sexual orientation, gender identity, marital or
domestic partner status, religion, political beliefs or affiliation, familial or parental status
(including pregnancy), medical condition (cancer-related), military service, or genetic
information. Any misconduct by Contractor’'s employees towards County employees may be
grounds for termination of the Contract. Contractor shall timely address any allegations of their
employee’s misconduct by a County employee including immediately removing that employee
from work on the Contract.

14. Compliance with County Employee Jury Service Ordinance

Contractor shall comply with Chapter 2.85 of the County’s Ordinance Code, which states that
Contractor shall have and adhere to a written policy providing that its employees, to the extent
they are full-time employees and live in San Mateo County, shall receive from the Contractor, on
an annual basis, no fewer than five days of regular pay for jury service in San Mateo County,
with jury pay being provided only for each day of actual jury service. The policy may provide
that such employees deposit any fees received for such jury service with Contractor or that the
Contractor may deduct from an employee’s regular pay the fees received for jury service in San
Mateo County. By signing this Agreement, Contractor certifies that it has and adheres to a
policy consistent with Chapter 2.85. For purposes of this Section, if Contractor has no
employees in San Mateo County, it is sufficient for Contractor to provide the following written
statement to County: “For purposes of San Mateo County’s jury service ordinance, Contractor
certifies that it has no full-time employees who live in San Mateo County. To the extent that it
hires any such employees during the term of its Agreement with San Mateo County, Contractor
shall adopt a policy that complies with Chapter 2.85 of the County’s Ordinance Code.” The
requirements of Chapter 2.85 do not apply unless this Agreement’s total value listed in the
Section titled “Payments”, exceeds two-hundred thousand dollars ($200,000); Contractor
acknowledges that Chapter 2.85’s requirements will apply if this Agreement is amended such
that its total value exceeds that threshold amount.

15. Retention of Records; Right to Monitor and Audit

(a) Contractor shall maintain all required records relating to services provided under this
Agreement for three (3) years after County makes final payment and all other pending matters
are closed, and Contractor shall be subject to the examination and/or audit by County, a Federal
grantor agency, and the State of California.

(b) Contractor shall comply with all program and fiscal reporting requirements set forth by
applicable Federal, State, and local agencies and as required by County.

(c) Contractor agrees upon reasonable notice to provide to County, to any Federal or State
department having monitoring or review authority, to County’s authorized representative, and/or
to any of their respective audit agencies access to and the right to examine all records and
documents necessary to determine compliance with relevant Federal, State, and local statutes,
rules, and regulations, to determine compliance with this Agreement, and to evaluate the
quality, appropriateness, and timeliness of services performed.
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16. Merger Clause; Amendments

This Agreement, including the Exhibits and Attachments attached to this Agreement and
incorporated by reference, constitutes the sole Agreement of the parties to this Agreement and
correctly states the rights, duties, and obligations of each party as of this document’s date. In
the event that any term, condition, provision, requirement, or specification set forth in the body
of this Agreement conflicts with or is inconsistent with any term, condition, provision,
requirement, or specification in any Exhibit and/or Attachment to this Agreement, the provisions
of the body of the Agreement shall prevail. Any prior agreement, promises, negotiations, or
representations between the parties not expressly stated in this document are not binding. All
subsequent modifications or amendments shall be in writing and signed by the parties.

17. Controlling Law; Venue

The validity of this Agreement and of its terms, the rights and duties of the parties under this
Agreement, the interpretation of this Agreement, the performance of this Agreement, and any
other dispute of any nature arising out of this Agreement shall be governed by the laws of the
State of California without regard to its choice of law or conflict of law rules. Any dispute arising
out of this Agreement shall be venued either in the San Mateo County Superior Court or in the
United States District Court for the Northern District of California.

18. Notices

Any notice, request, demand, or other communication required or permitted under this
Agreement shall be deemed to be properly given when both: (1) transmitted via facsimile to the
telephone number listed below or transmitted via email to the email address listed below; and
(2) sent to the physical address listed below by either being deposited in the United States mail,
postage prepaid, or deposited for overnight delivery, charges prepaid, with an established
overnight courier that provides a tracking number showing confirmation of receipt.

In the case of County, to:

Name/Title:  Doris Estremera, Program Services Manager Il

Address: 310 Harbor Blvd Building E, Belmont, CA 94014
Telephone:  (650)885-8067
Email: DEstremera@smcgov.org

In the case of Contractor, to:

Name/Title:  Diana Lee

Address: 725 S. Figueroa St, 5" Floor, Los Angeles, CA 90017-5418
Telephone: 626-428-1553

Email: diana.lee@ey.com
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19. Electronic Signature

Both County and Contractor wish to permit this Agreement and future documents relating to this
Agreement to be digitally signed in accordance with California law and County’s Electronic
Signature Administrative Memo. Any party to this Agreement may revoke such agreement to
permit electronic signatures at any time in relation to all future documents by providing notice
pursuant to this Agreement.

20. Reserved.
21. Reserved.
22. Reserved.

23, Limitation of Liability

Neither party shall recover from the other any consequential, indirect, or punitive damages in
connection with claims arising under this Agreement or otherwise related to services performed
hereunder. The maximum liability of Contractor for any claims shall not exceed the total fees
paid to Contractor during the 24 month period preceding the date County provides Contractor
written notice of the claim. The foregoing is an aggregate cap for all claims accruing before
such date. Contractor is solely responsible for performance of the services under this
Agreement and County shall make all claims and bring all proceedings solely against Contractor
and not against any Contractor partners, principals or employees or against other Ernst &
Young member firms.
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In witness of and in agreement with this Agreement’s terms, the parties, by their duly
authorized representatives, affix their respective signatures:

For Contractor: Ernst & Young, LLP

DocuSigned by:

Diana (1t 08/14/2025 Diana Lee

nnnnnnnnnnnnnnn

Contractor Signature Date Contractor Name (please print)

COUNTY OF SAN MATEO

By: D’I‘g ﬁ Resolution No. 081409

President, Board of Supervisors, San Mateo County

Date:  September 9, 2025

ATTEST:

Clerk of Said Board


spurewal
Stamp

spurewal
Stamp


EXHIBIT A — SERVICES
Ernst & Young, LLP
PIVOT
September 1, 2025 — August 31, 2028

DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR
A. Services

A component of California Proposition 1 (Prop 1) - Behavioral Health
Transformation (BHT) creates the Behavioral Health Services Act (BHSA), a
modernization of the Mental Health Services Act (MHSA), prioritizing funding
allocation for the most vulnerable individuals living with serious mental illness
(SMI) and substance use disorders, housing interventions, and better integration
of substance use and mental health treatment.

Specifically, BHSA requires that counties and contracted service providers make
a good faith effort to seek reimbursement from Medi-Cal and other funding sources
for all eligible treatment services. The Contractor will support BHRS with this
requirement through the implementation an MHSA Multi-County Innovation
project, Program Improvement for Valued Outpatient Treatment (PIVOT). The
PIVOT innovation pilot intends to explore challenges and opportunities for
community-based organizations to be able to enroll into Medi-Cal, obtain Medi-Cal
certification or consistently bill Medi-Cal for eligible services.

Contractor will evaluate the capacity of existing contracted community-based
providers of early intervention, peer services and integrated behavioral health
services and supports to develop Medi-Cal billing infrastructure. Once the
exploratory phase is completed, Contractor will provide community-based
providers with the technical assistance needed to obtain Medi-Cal certification,
streamline Medi-Cal billing processes and implement innovative approaches to
care delivery. The final phase will include an assessment of operations to identify
opportunities for ongoing improvement.

1. Project Management (Months 1-36)

i. Scope
1. Develop work plan and stakeholder engagement plan
2. Develop status updates
3. Develop data request

ii. Deliverables
1. Project workplan
2. Bi-weekly status reports

2. Phase 1 — Exploratory (Months 1-4)
i. Objectives
Ernst & Young (PIVOT INN)
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7.

ii. Scope
1.

2.

3.

. Identify and understand criteria for behavioral health Medi-

Cal billing capacity expansion.

Understand the impact and additional costs associated,
including direct and indirect costs, related to the process
of increased Medi-Cal biling for community-based
organizations (CBOs).

Analyze the cost of effort required to establish processes,
including staff time, resources, and administrative
overhead to increase capacity, and conduct a cost benefit
analysis to determine the value for the providers.
Understand what adjustments CBOs need to make to their
practices to incorporate Medi-Cal billing into their practice.
Develop findings and options to support streamlining of
Medi-Cal billing processes, and identify CBO providers for
expansion, innovation implementation, and certification.
Document decisions around qualifying for and
participating in Medi-Cal billing opportunities and/or the
certification process.

Support the process of determining necessary
amendments for CBO contracts.

Stakeholder/Provider Engagement
a. Engage targeted key BHRS and contracted

provider partners (3)
b. Conduct stakeholder focus groups, listening
sessions
Programmatic Review/Gap Assessment
a. Conduct gap analysis of current CBO behavioral
health services and supports
b. Assess staffing/workforce by program
c. Conduct technical infrastructure needs
assessment
d. ldentify programmatic implementation options
Review of Reimbursement/billing processes
a. Conduct cost effort and cost benefit analysis
i. Assess existing billing functionality
ii. Review and assess current Medi-Cal billing
processes, timeframes, methods, success
and resubmission rates, barriers.
iii. Assess impact of increased Medi-Cal billing
across:
1. People (BH services participants and
providers),

Ernst & Young (PIVOT INN)
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Vi.

Vii.

viii.

Xi.

Xii.

Xiii.

2. Process (programmatic,
administrative, processes)

3. Technology (existing and needed
infrastructure)

Identify and gather relevant financial data
program budgets, Medi-Cal funding/
reimbursement by service, staffing costs,
operational expenses, agency end of year
reports

Collect data on the percentage of Medi-Cal
participants served, retention and drop-out
rates, crisis and inpatient recidivism
Calculate total costs associated with the
mental health program, including:

1. Direct costs (staff salaries, materials,
facilities)

2. Indirect costs (overhead,
administrative expenses)

Assess the benefits of the program,
including:

1. Quantifiable benefits (reduced
hospitalization rates, improved
productivity)

2. Qualitative benefits of service
expansion for underserved
populations

Compare costs and benefits to determine
the program's overall value

Integrate findings and options; identify how
Medi-Cal billing process may impact CBO
operations

Cost forecasting

Assess impact of implementing electronic
billing systems to reduce manual entry
errors.

Assess impact of standardizing billing
codes and procedures to support
consistency.

Complete analysis of effort required to
increase capacity, including:

Ernst & Young (PIVOT INN)
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1. Staff time allocation for various
activities (treatment, administration,
follow-up)

2. Resource utilization (materials,
facilities)

xiv. ldentify contract amendment needs for
CBOs

iii. Deliverables

1.

2.
3.
4.

BH program gap analysis

Stakeholder engagement plan

Cost benefit analysis

Findings/options report for streamlining Medi-Cal billing
and increasing capacity and infrastructure

3. Phase 2 - Implementation (Months 5-17)
i. Objectives

1.
2.

> W

ii. Scope

1.

2.

Develop BH innovation implementation roadmap.
Support BHRS with implementation of strategies and
models for streamlining Medi-Cal billing processes and
efficiencies to reduce administrative burdens and improve
cash flow/revenue.

Identify potential adjustments for implementation.

Identify what technical assistance is needed to support
CBOs.

Provide TA to support implementation of innovative
approaches to delivery of care.

Provide TA to support BH workforce development
initiatives.

Document decisions  around  qualifying for and
participating in Medi-Cal Billing opportunities and/or the
certification process.

Stakeholder/Provider Engagement
a. Engage additional BHRS and contracted provider
partners
b. Conduct stakeholder engagement, focus groups,
listening sessions
Programmatic Review/Gap Analysis
a. Provide Gap analysis tool to CBOs
b. Assess staffing/workforce needs to align w/ Medi-
Cal regs.
c. Assess technical infrastructure needs to align w/
Medi-Cal regs.

Ernst & Young (PIVOT INN)
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3.

iii. Deliverables
1.

Implementation and Technical Assistance

a.

©cooo

O.

p.

Provide technical assistance/training to support
implementation

Support capacity building

Support contract management

Operationalize accountability processes

Develop new staffing, service, and programming
criteria for CBO expansion and certification to align
w/ Medi-Cal

Identify areas for improvement in BH service
delivery to align w/ Medi-Cal

Gather technical requirements for the new
infrastructure needed for CBOs alignment with FSP
standards

Provide TA and review of barriers/challenges in
billing practices

Support provider procurement process, certification
and expansion criteria in alignment withMedi-Cal
Provide TA to support implementation

Provide operational support to CBOs

Identify adjustments needed by CBOs for
incorporation of Medi-Cal billing

. Develop performance management measures/key

performance indicator (KPIl) monitoring process
Implement progress monitoring/reporting process
Support contract amendment process for CBOs as
appropriate

Identify certification and expansion criteria to align
w/ Medi-Cal

Updated Stakeholder Engagement Plan
2. Gap analysis tool

3. Implementation plans for CBOs
4. Phase 3 — Assessment (Months 18-36)
i. Objectives
1. Assess necessary adjustments and/or opportunities for
improvement
2. Assess operations of CBO implementation cohort
3. Develop and support performance management process
4. Develop and support continuous quality improvement

2

process
Conduct multi-county collaborative

Develop appropriate documentation with CBOs regarding
decisions around qualifying for and participating in the
certification process.

Ernst & Young (PIVOT INN)
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ii. Scope
1. Synthesize Processes
a. Conduct implementation assessment
2. Integrate Learnings/Findings
a. multi-county PIVOT initiatives
b. Develop and implement process for progress
reporting, tracking, trending and reporting KPIs
c. Implement sustainability measures
3. Project Transition/Closeout
a. Conduct knowledge transfer
b. Develop project closeout report
iii. Deliverables
1. Project Closeout report

B. Assumptions

1.

2.

3.

CBOs with whom Contractor will engage are currently contracted with
BHRS as providers.

San Mateo BHRS will provide Contractor a dedicated project manager
for this engagement.

BHRS will designate a resource to assist with the development and
deployment of stakeholder communications

BHRS will provide support and guidance on the direction of the PIVOT
program

All deliverables will be reviewed and finalized in collaboration with BHRS
leadership

Access to Partners: Timely access will be provided to CBOs, and other
relevant partners for interviews, document review, and validation
activities.

Availability of Documentation: CBOs will provide time access to current
fiscal/billing tracking reports, programmatic documents, service
utilization, policies and procedures for assessment.

BHRS Leadership Support: BHRS will provide support for engagement
activities, including facilitating discussions and contract amendments,
decision-making to address identified gaps and needed changes for
CBO implementation.

Timely Feedback: Partners and decision-makers will review and provide
feedback on work products according to the project schedule to prevent
delays within five days of receiving material.

10. Technology Constraints: Contractor will provide technical assistance to

11.

support CBOs but does not include configuration, enhancement, or
customization of existing technology platforms. Any process
improvements must operate within the constraints of currently available
systems. Should CBOs require technology support, Contractor is open
to considering support options at an additional cost.

Resource Commitment: Key County and CBO staff will allocate sufficient
time and resources to participate in assessment, planning,
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development, and implementation support of activities defined in each
phase.

12. Participation: Key County and CBO personnel will participate in
communications to facilitate adoption of new, enhanced, or modified
process solutions.

13. Data Integrity: Existing data used for assessment and analysis activities
is assumed to be reasonably accurate and complete for the purposes of
the gap analysis and cost of effort analysis.

14.Security and Confidentiality Protocols: All activities will adhere to
established confidentiality and data security policies set forth by the
county and relevant regulatory authorities.

15. Work will be conducted remotely as well as onsite, as necessary.

16.Implementation and assessment may be completed prior to the end of
the contract term.

C. Other Provisions

Services are advisory in nature. Client shall assign a qualified person to oversee
the Services. Client is responsible for all management decisions relating to the
Services, the use or implementation of the output of the Services and for
determining whether the Services are appropriate for its purposes.

Notwithstanding anything to the contrary in the Agreement or this SOW, Contractor
does not assume any responsibility for any third-party products, programs or
services selected by Client, their performance or compliance with Client's
specifications or otherwise.

Contractor will base any comments or recommendations as to the functional or
technical capabilities of any products in use or being considered by Client solely
on information provided by Client vendors, directly or through Client. Contractor is
not responsible for the completeness or accuracy of any such information or for
confirming any of it.

D. Health Order Compliance Requirements

Comply with employer requirements established by Cal-OSHA through the
COVID -19 Prevention Non-Emergency Regulations which are chaptered in the
California Code of Regulations, Title 8-Cal/lOSHA, Chapter 4 Division of Industrial
Safety, Subchapter 7 General Industry Safety Orders, Section 3205 COVID-19
Prevention.

This section applies to all employees and places of employment with the

exception of locations with one employee that does not have contact with other

persons, employees working from home, or employees teleworking from a

location of the employee’s choice, which is not under the control of the employer.
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Employers can comply with this section by either maintaining a COVID-19 Plan
that was required by previous contract conditions or as part of the required Injury
and lliness Prevention Program required by Section 3203.

Employers are required to comply with COVID-19 Prevention requirements of
Cal/OSHA.

More information, including access to the text of the regulations, COVID-19
Prevention Plan Templates, Frequently Asked Questions, and Fact Sheets can be
found at https://www.dir.ca.gov/dosh/coronavirus/Non_Emergency_Regulations/.

GOALS AND OBJECTIVES

Contractor shall ensure that the following outcome objectives are pursued
throughout the term of this Agreement:

Goal 1: To assess feasibility of contracted CBOs of early intervention, peer
services and integrated behavioral health service and supports to
implement Medi-Cal billing and/or certification.

Objective1: 100% of CBOs will have the information needed to determine
whether the implementation of streamlined Medi-Cal billing and/or
certification is a viable option for their organization.

*** END OF EXHIBIT A ***
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EXHIBIT B — PAYMENT AND RATES
Ernst & Young, LLP
(PIVOT)
September 1, 2025 — August 31, 2028

In consideration of the services provided by Contractor in Exhibit A, County shall pay
Contractor based on the following fee schedule:

PAYMENTS

In full consideration of the services provided by Contractor under this Agreement
and subject to the provisions of Section 3 of this Agreement, County shall pay
Contractor in the manner described below:

A.

C.

Maximum Obligation

The maximum amount that County shall be obligated to pay for all services
provided under this Agreement shall not exceed the amount stated in
Section 3 of this Agreement. Furthermore, County shall not pay or be
obligated to pay more than the amounts listed below for each component of
service required under this Agreement.

In any event, the maximum amount the County shall be obligated to pay for
all services rendered under this contract shall not exceed TWO MILLION
TWO HUNDRED THOUSAND DOLLARS ($2,200,000).

Year 1 FY 2025-26

For the term September 1, 2025 through June 30, 2026, Contractor shall
be paid a maximum of NINE HUNDRED FIFTY SEVEN THOUSAND
FIVE HUNDRED DOLLARS ($957,500) for the following Phase 1 and 2
activities.

Payments by the County to Contractor shall be for invoiced costs based
on the following table.

Activities Timeline Estimated Cost

Phase 1 (Exploratory) Sep — Dec 2025 $260,000

Phase 2 (Implementation) Jan 2026 — Jun 2026 $697,500

Year 2 FY 2026-27

For the term July 1, 2026 through June 30, 2027, Contractor shall be
paid a maximum of EIGHT HUNDRED SEVENTY NINE THOUSAND
Ernst & Young (PIVOT INN)

Exhibit A & B
Page 9 of 12




ONE HUNDRED SIXTY SEVEN DOLLARS ($879,167) for the following
Phase 2 and 3 activities.

Payments by the County to Contractor shall be for invoiced costs based
on the following table.

Activities Timeline Estimated Cost
Phase 2 (Implementation) Jul 2026 — Dec 2026 $697,500
Phase 3 (Assessment) Jan 2027 — Jun 2027 $181,667

D. Year 3 July 1, 2027 — August 31, 2028

For the term July 1, 2027 through August 31, 2028, Contractor shall be
paid a maximum of THREE HUNDRED SIXTY THREE THOUSAND
THREE HUNDRED THIRTY THREE DOLLARS ($363,333) for the
following Phase 3 activities.

Payments by the County to Contractor shall be for invoiced costs based
on the following table.

Activities Timeline Estimated Cost

Phase 3 (Assessment) Jul 2027 — Aug 31, 2028 | $363,333

The rates provided above are inclusive of all labor, materials, laptop and
personal use equipment, insurance coverage, preparation materials for
meetings, and reports and presentations. These rates are effective through
August 31, 2028, and may be subject to escalation (3-5%) upon exercising
optional years.

Contractor will invoice BHRS monthly for actual hours and expenses
incurred up to the maximum amounts set forth in the agreement.

D. Contractor will be responsible for all expenses incurred during the
performance of services rendered under this Agreement.

E. Modifications to the allocations in Paragraph A of this Exhibit B may be
approved by the Chief of San Mateo County Health or designee, subject to
the maximum amount set forth in Section 3 of this Agreement.

F. The Chief of San Mateo County Health or designee is authorized to execute
contract amendments which modify the County's maximum fiscal obligation
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by no more than $25,000 (in aggregate), and/or modify the contract term
and/or services so long as the modified term or services is/are within the
current or revised fiscal provisions.

In the event that funds provided under this Agreement are expended prior
to the end of the contract period, Contractor shall provide ongoing services
under the terms of this Agreement through the end of the contract period
without further payment from County.

In the event this Agreement is terminated prior to June 30, 2026, Contractor
shall be paid on a prorated basis for only that portion of the contract term
during which Contractor provided services pursuant to this Agreement.
Such billing shall be subject to the approval of the Chief of San Mateo
County Health or designee.

Monthly Invoice and Payment

Contractor shall invoice the County on or before the tenth (10th) working
day of each month prior to the service month. Payment by County to
Contractor shall be monthly. Invoices that are received after the tenth (10th)
working day of the month are considered to be late submissions and may
be subject to a delay in payment. County reserves the right to deny
payment of invoices if Contractor does not meet contract deliverables.

Invoices are to be sent to:

County of San Mateo

Behavioral Health and Recovery Services
Attn: Doris Estremera
destremera@smcgov.org

County anticipates revenues from various sources to be used to fund
services provided by Contractor through this Agreement. Should actual
revenues be less than the amounts anticipated for any period of this
Agreement, the maximum payment obligation and/or payment obligations
for specific services may be reduced at the discretion of the Chief of San
Mateo County Health or designee.

County May Withhold

Contractor shall provide all pertinent documentation requested by County.

The County may withhold payment for any and all services for which the

required documentation is not provided, or if the documentation provided

does not meet professional standards as determined by the Quality

Improvement Manager of San Mateo County BHRS. Contractor shall meet

at least quarterly with the BHRS AOD Analyst, to review the Work Plan,
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documentation, and billing reports and to take appropriate corrective action,
as needed, to resolve any discrepancies.

Inadequate Performance

If County or Contractor finds that performance is inadequate, at the
County’s discretion, a meeting may be called to discuss the causes for the
performance problem, to review documentation, billing and/or other reports,
and to take appropriate corrective action, as needed, to resolve any
identified discrepancies. This Agreement may be renegotiated, allowed to
continue to end of term, or terminated pursuant to Section 5 of this
Agreement. Any unspent money due to performance failure may reduce the
following year's agreement, if any.

Claims Certification and Program Integrity

Anytime Contractor submits a claim to the County for reimbursement for
services provided under Exhibit A of this Agreement, Contractor shall certify
by signature that the claim is true and accurate by stating the claim is
submitted under the penalty of perjury under the laws of the State of
California.

The claim must include the following language and signature line at the
bottom of the form(s) and/or cover letter used to report the claim.

“Under the penalty of perjury under the laws of the State of California, |
hereby certify that this claim for services complies with all terms and
conditions referenced in the Agreement with San Mateo County.

Executed at California, on 20
Signed Title
Agency ?

*** END OF EXHIBIT B ***
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