
INTERGOVERNMENTAL AND PUBLIC AFFAIRS UNIT

COUNTY EXECUTIVE’S OFFICE

County of 
San Mateo

The County’s Legislative 
Session Program: 

Purpose & Development 

March 10, 2026



- Defines the County’s state and federal legislative 
priorities for the upcoming sessions.

- These priorities, along with existing positions and 
policies, direct the County’s advocacy efforts. 

- The IGPA Unit prepares the program with direction 
from, and in coordination with:
◦ Board Members
◦ County Departments 
◦ County Executive 
◦ State Associations
◦ Legislative Advocates
◦ County Advisory Bodies
◦ Community Partners

- Approved annually by the BOS

The Legislative Session Program 



The Process



The 2026 County Legislative Session Program

The proposed list of state and federal priority issues for 2026 include: 

(1) Protecting In-Lieu VLF Revenue
(2) Mitigating Impacts of H.R. 1 and Other Federal Action
(3) Developing Affordable Housing
(4) Ending Homelessness
(5) Infrastructure Investments to Build Resiliency
(6) Immigrant Community Protection 
(7) Protecting Vulnerable Communities

*The County’s standing policies have been reviewed & updated by 
County departments. Further revisions by BOS are under consideration. 



The County’s Standing Policies 

What are they?

- Standing policies are positions on various policy and budget 
items that have been developed over the years. 

- When a recommended position is consistent with existing county 
policy, as adopted in the County’s Legislative Program, the IGPA 
Unit is authorized to prepare a county position letter for the 
Board President to sign. 



Legislative Coordination and Advocacy Policy

In 2019, the Board adopted a policy 
regarding the coordination & 
advocacy of legislative action for 
the County. 

o Outlines the framework and 
process on how the County 
engages on state & federal 
legislative matters in 
Sacramento and 
Washington, DC. 



Tracking & Acting 
on Pending Legislation



Overview of Current Process

• The IGPA Unit tracks legislation with the help of our state 
lobbyists, state associations, and County departments. 

• The IGPA Unit also fields individual requests from the Board of 
Supervisors and others. 

• Flagged bills by any of these entities are analyzed further by 
SMC staff (including department staff and attorneys in those 
issue areas) to determine County impacts. 

 If bills are aligned with the standing policies in the 
Legislative Session Program, the IGPA Unit is given the 
authority to issue position letters on the Board’s behalf. 



Overview of Current Process Continued….

• For more complex legislation: 

 If there is NO alignment with 
the standing policies in the 
Legislative Session Program 
(the issue is not addressed in 
the program), staff will 
complete a thorough analysis, 
memorandum, and resolution, 
and place item on BOS agenda 
for a vote.  



If approved, a letter is issued…. 



Memberships of County Departments 

• SMC departments are members of 75+ associations (federal, 
state, local, & regional) in which they receive legislative 
updates and related information.  

• California State Association of Counties (CSAC)
• Urban Counties of California (UCC)
• National Association of Counties (NACO) 
• California Child Support Association (CalCSA)
• California State Association of County Auditors (CalSACA)
• Government Finance Officers Association (GFOA) 
• Association of Government Accountants – Silicon Valley 

Chapter (AGA-SVC) 
• Institute of Internal Auditors (IIA)
• Association of Local Government Auditors (ALGA) 
• Information Systems Audit and Control Association (ISACA) 
• California State Coroner Association (CSCA)
• California School Board Association (CSBA)
• California Council of School Attorneys 
• County Counsel’s Association of California  
• International Municipal Lawyer’s Association
• San Mateo County Emergency Managers 
• International Association of Emergency Managers 

• California Emergency Services Association 
• National Fire Protection
• County Health Executives Association of California (CHEAC) 
• California Conference of Local Health Officers (CCLHO) 
• California STD/HIV Controllers Association 
• CalAnimals
• Community Based Environmental Education Partners (CBEEP)
• California Association of County Treasurers and Tax Collectors 

(CACTTC) 
• National Association of Collectors 
• Treasurers and Finance Officers (NACCTFO) 
• California Debt Investment Advisory Commission (CDIAC) 
• Government Investment Officers Assoc (GIOA)
• California Municipal Trustees Association (CMTA) 
• California Society of Municipal Finance Officers (CSMFO) 
• County Behavioral Health Directors Association (CBHDA) 



• CAEHA/CCDEH
• CUPA Forum Board 
• The Non-Profit Housing Association of Northern California 

(NPH) 
• Housing California 
• The National Association of Housing and Redevelopment 

Officials (NAHRO) 
• Western Region Intergovernmental Personnel Assessment 

Council (WRIPAC) 
• Public Agency Risk Management Association (PARMA)
• California Public Employers Labor Relations Association 

(CalPELRA) 
• Public Sector HR Association (PSHRA) 
• Public Sector HR Association (PSHRA) – Bay Area Chapter
• California Counties Human Resources (CCHR)
• National Association of Government Defined Contribution 

Administrators (NAGDCA)
• Society for Human Resource Management (SHRM)
• California Welfare Directors Association (CWDA) 
• Child Welfare League of America (CWLA) 
• California Welfare Fraud Investigators Association (CWFIA) 
• California Association of County Veterans Services Officers 

(CACVSO) 
• California County Information Services Directors Association
• Municipal Information Systems Association of California 
• Police Officer Standards and Testing (POST) 
• National Emergency Number Association (NENA) 
• California Chapter (CALNENA) 
• Association of Public Safety Communications Officials (APCO) 

• National/Southwest American Association of Airport Executives 
• Association of California Airports 
• National/NorCal Business Aviation Association 
• Municipal Equipment Maintenance Association (MEMA) 
• City/County Engineers Association (CCEA) 
• Bay Area Clean Water Agency (BACWA)
• California Water Environment Association (CWEA) 
• California State Sheriff’s Association (CSSA) 
• Major Cities Sheriff’s Association (MCSA) 
• California Resource Recovery Association (CRRA) 
• Northern California Recycling Association (NCRA)
• Solid Waste Association of North America (SWANA)
• San Mateo Water Pollution Prevention Program (SMCWPPP)
• Green Cities California
• Urban Sustainability Directors Network (USDN)
• California Local Government Climate Alliance (LGCA)
• Local Government Sustainable Energy Coalition (LGSEC)
• California Association of Clerks and Elections Officials
• County Recorders’ Association of California
• California Assessors’ Association
• California District Attorneys Association
• California Agricultural Commissioners and Sealers Association 

(CACASA)
• National Council on Weights and Measures
• California Library Association
• And more! 



Over the years…
• 2025

o Total # of bills tracked: 300+
o Total # of correspondence: 55

 State Legislation: 34 
 State Matters: 11
 Federal Matters: 10

• 2024
o Total # of bills tracked:  370+
o Total # of correspondence: 45

 State Legislation: 25
 State Matters: 19
 Federal Matters: 1

• 2023
o Total # of bills tracked: 450+
o Total # of correspondence: 15

 State Legislation: 11
 State Matters: 3
 Federal Matters: 1

• 2022
o Total # of bills tracked: 750+
o Total # of correspondence: 29

 State Legislation: 18
 State Matters: 8
 Federal Matters: 3

• 2021
o Total # of bills tracked: ~1,000
o Total # of correspondence: 35

 State Legislation: 24
 State Matters: 10
 Federal Matters: 1



Questions?


