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Order Form to MSA with County of San Mateo

ORDER FORM 00519068.0
Customer Name County of San Mateo

Workday Entity
Workday, Inc.
6110 Stoneridge Mall Road
Pleasanton, CA 94588

MSA Effective Date September 10, 2013
Order Form Effective Date The later of the dates of the 
Order Term September 26, 2025 through September 25, 2035
Currency USD
Total Subscription Fee 21,127,053
Plus Amount Outstanding for
Fees under the Superseded 
Order Forms (defined below)

62,680 (included in Payment #1)

Net Payment Amount 21,189,733
Superseded Order Form(s) 255923, 419038, 318676, 419002, 462336

Whereas, the parties have agreed to enter into this Order Form, the purpose of which is to:

(i) ,
(ii) set the number of FSE Workers as of this Order Term start date;; and
(iii) s use during this Order Term as 
defined in SKU DESCRIPTIONS ADDENDUM

Now, therefore, as of the later of the Order Form Effective Date or the Order Term start date, the 
Superseded Order Form(s) are hereby superseded with no further force or effect and all use by Customer 
of the Service described herein is covered only by this Order Form.

Payment Schedule Table
Payment # Payment Due Date Payment Amount

1 Due in accordance with the MSA, invoiced upon Order Form 
Effective Date

1,626,830

2 Due on First anniversary of the Order Term start date 2,007,594
3 Due on Second anniversary of the Order Term start date 2,047,201
4 Due on Third anniversary of the Order Term start date 2,087,602
5 Due on Fourth anniversary of the Order Term start date 2,128,813
6 Due on Fifth anniversary of the Order Term start date 2,170,852
7 Due on Sixth anniversary of the Order Term start date 2,213,730
8 Due on Seventh anniversary of the Order Term start date 2,257,464
9 Due on Eighth anniversary of the Order Term start date 2,302,073

10 Due on Ninth anniversary of the Order Term start date 2,347,574
Total Payment Amount 21,189,733

For the avoidance of doubt, the Payment Schedule Table will be used for invoicing purposes.
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Subscription Rights Table
SKU Service Pricing 

Metric
Annual Subscription Rights

HCM Human Capital Management FSE* Full Enterprise
TLOA Talent Optimization Add On FSE* Full Enterprise
HLP Help FSE* Full Enterprise

JRNY Journeys FSE* Full Enterprise
EMPVCE Peakon Employee Voice FSE* Full Enterprise

CCB Cloud Connect for Benefits FSE* Full Enterprise
LRN Learning FSE* Full Enterprise

MCNF Media Cloud - No Fee FSE* Full Enterprise
CCLRN Cloud Connect for Learning FSE* Full Enterprise
PPLA People Analytics FSE* Full Enterprise
PRA Prism Analytics FSE* Full Enterprise
PRJT Projects FSE* Full Enterprise
EXP Expenses FSE* Full Enterprise

USP** Payroll for United States FSE* United States-based Employees 
only

LRNXE Workday Learning for Extended 
Enterprise

Seats Up to 1,000 Seats

WSP Workday Success Plan % of Fee WSP - Accelerate
*For Pricing Metric details see the Full-
**Customer agrees that the number of FSE Workers for all Payroll Services and any Workday payroll 
connector will always be equal to the total number of FSE Workers for HCM.

Full-
FSE Population Category Baseline FSE Count

Full Enterprise 6,280
United States-based employees 6,280

Named Support Contacts Table
Number of Named Support Contacts* 6
*Named Support Contacts are the contacts that may request and receive support services from Workday 
and must be trained on the Workday product(s) for which they initiate support requests.
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Customer Contact Information
Billing, In Care of

Responsible for payment 
processing and will receive 
invoicing and billing-related 

communications.

Customer Support
Main point of contact for 

Workday Support and will 
receive initial login credentials.

Subscriptions 
Contact

Main point of contact for 
responding to and fulfilling 
the Growth and Expansion 

Obligations.

Contact Name Patrick Enriquez, Director 
of Automation

Khaled Azimi, HR IT 
Manager

Lisa Okada, Deputy 
HR Director

Street Address
City/Town, 
State/Region/County, 
Zip/Post Code, 
Country

555 County Center, 4th

Floor
Redwood City, CA 94063

500 County Center, 4th

Floor
Redwood City, CA 94063

500 County Center, 4th

Floor
Redwood City, CA 
94063

Phone/Fax # (650) 363-4892 (650) 363-4329 (650) 363-7824
Email (required) pnenriquez@smcgov.org kazimi@smcgov.org lokada@smcgov.org

This Order Form is subject to and governed by the MSA. In the event of a conflict, the provisions of this 
Order Form take precedence over the MSA and its exhibits and attachments. The parties further agree to 
the terms in the following Additional Terms and Conditions Addendum(s): Peakon, Learning, Media Cloud, 
located below. This Order Form is the Signature Document, which by executing this Order Form, the 
undersigned agree they are duly authorized signatories and all documents linked and/or attached are 
entered into between the parties, effective as of the later of the dates beneath the parties
below. All remittance advice and invoice inquiries shall be directed to 
Accounts.Receivable@workday.com.

THE VALIDITY OF THIS ORDER FORM IS CONDITIONED ON WORKDAY RECEIVING FROM 
CUSTOMER A SIGNED COPY OF THIS ORDER FORM BY NO LATER THAN 4 PM EST ON 

Workday, in its sole discretion, accepts an Order Form received after the Deadline. Workday will notify the 
Customer in the event Workday does not accept the Order Form.
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IN WITNESS WHEREOF, this Order Form is entered into as of the Order Form Effective Date.

County of San Mateo Workday, Inc.

Signature Signature

Name Name

Title Title

Date Signed Date Signed

David J. Canepa

President, Board of Supervisors

September 23, 2025

SMC Resolution No. 081417

spurewal
Stamp
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ADDITIONAL ORDER FORM TERMS ADDENDUM

1. General.
Unless otherwise defined herein, capitalized terms used in this Order Form have the same meaning as
set forth in the MSA. The Total Subscription Fee is based on the maximum indicated in the Subscription
Rights Table and any use in excess of such maximum(s) indicated will be subject to the Growth and
Expansion section herein. Annual Subscription Rights limits may not be decreased during the Order
Term.

2. FSE Metric Calculation and Worker Category Definitions.

The total FSE Count is calculated by categorizing each Worker to one of the Worker Categories below, 
multiplying the applicable number of Workers by the Applicable Percentage, and then adding the FSE 
Count for each Worker Category.

FSE Calculation Table:
Worker Category Total Workers Applicable 

Percentage
FSE Count

Full Time Employees 5,931 100.0% 5,931
Part-Time Employees 1,364 25.0% 341
Associates 60 12.5% 8
Former Workers with Access 0 2.5% 0
Total FSE Count: 7,355 6,280
The Service may be used by Customer only for the Worker Categories listed above and as defined below.

-
week regardless of the method of payment or actual hours worked, whether or not such employee is 

-
Time Employee will be considered non-temporary if they are hired to work for a period of more than 3
months in a given year.

-Time
regardless of the method of payment or actual hours worked, whether or not such employee is eligible to 
receive employee benefit rnal standard practices. A Part-Time 
Employee will be considered non-temporary if they are hired to work for a period of more than 3 months 
in a given year.

-Time or Part-Time Employee but in one of the following
categories: temporary employees, independent contractors and affiliated non-employees including, but 
not limited to, volunteers and vendors whose Active Records are in the Service.

a former worker that continues to have access to the Service through the 
Employee Self-Service features. Former Workers with Access are only included in the Subscription Rights 
for the Human Capital Management Service.

Former Workers with Static Records shall be excluded from the FSE calculation but may continue to be 
Static Records

has no further relationship and to whom Customer does not provide self-service access. Static Records 
include former worker Active 
Records
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3. Additional Metric Definition(s).
Additional Metric Definition Table.

LRNXE

Metric Definition
LRNXE Seat A right for a named individual authorized by Customer to 

access the Service.

4. Workday Success Plans Additional Terms. 
Workday Success Plans is described in and subject to the Workday Success Plans Program Terms site 
(https://www.workday.com/content/dam/web/en-us/documents/legal/workday-success-plans-accelerate-
accelerateplus-plans-program-terms.pdf) and subject to the terms of the Workday Customer Experience 
Program Addendum (https://www.workday.com/en-us/legal/contract-terms-and-
conditions/index/exhibits.html). In the event of a conflict between the terms of this Order Form and the 
terms of either of the Workday Success Plans Program Terms or the Workday Customer Experience 
Program Addendum, the terms of this Order Form shall control. The Pricing Metric in the table above for
Workday Success Plans is based on the annual Subscription Fees during the Order Term. If Customer 

to
10.0% of the new Subscription Fees will be added for the Workday Success Plan to the new Order Form. 
The total Workday Success Plan fees assessed on this Order Form, in the amount of 1,920,640,
represent fees associated with the SKU(s) purchased under this Order Form.

5. Growth and Expansion.

A. Annual Reporting Obligation.
Customer will report to subscriptions@workday.com no earlier than 90 days and no later than 60 days 

Annual Reporting Period
Count Date ach anniversary of the Order Term 

start date. Customer agrees to pay fees for any excess Subscription Rights at the Expansion Rates 
described below to cover the period from the anniversary of the Order Term start date immediately 
following the Annual Repor Reporting 
Cycle
pursuant to this section in its entirety. Such order form must be executed no later than 30 days prior to 
each anniversary of the Order Term start date until the Renewal (as defined below), at which time the 
Annual Reporting Obligation will be incorporated into the Renewal Term.

a. FSE Metric Reporting.
Reporting for Active FSE Worker Records is based on the additional FSE Workers which are defined 
as any Active FSE Worker records exceeding the Baseline FSE Count.

FSE Expansion Table
SKU Annual FSE Expansion Rate
HCM 77.60
TLOA 4.50
HLP 17.66
JRNY 7.63
EMPVCE 17.66
CCB 23.28
USP 58.20
LRN 16.66
MCNF Media Cloud No Fee
CCLRN 4.29
PPLA 20.16
PRA 31.04
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PRJT Included with HCM
EXP 13.55

b. Additional Metric Reporting based on highest daily number.
Reporting for the following SKU(s) is based on the highest daily number set forth in the Subscription 
Rights Table for the 12-month period preceding the Count Date. For avoidance of doubt, Customer 
understands the reporting for Year 1 is based on the 9 months preceding the Annual Reporting 
Period.

i. Additional Metric Expansion Table
SKU Additional Metric Increase Annual Expansion Rate 

for Additional Metric 
Increase

LRNXE Total of 2,000 Seats 13,545

B. Growth Event Reporting Obligation.
In addition to the Annual Reporting Obligation, if Customer exceeds any Subscription Rights by 5% or 

-time addition of Workers (e.g., M&A), Customer must report 
the excess Subscription Rights to subscriptions@workday.com within 30 days of the Growth Event. 
Customer agrees to pay the applicable annual fees from the start date of the Growth Event through the 
subsequent anniversary date which will be documented under a separate order form.

C. Workday Success Plans Reporting. 
In conjunction with any fees due as a result of the Annual Reporting Obligation or Growth Event 
Reporting Obligation, an additional fee of 10.0% will be added for Workday Success Plan for any excess 
Subscription Rights.  

6. Renewal.
Customer may renew its subscription for the Service by notifying Workday prior to the end of the Order 
Term and Workday will generate a new Order Form for a single three- Renewal 
Term d no later than 30 days prior to the end of 
this Order Term. 

Renewal Table
Renewal Term Years Annual Renewal Subscription Fees

1st year of Renewal Term Base Subscription Fee x (1+ (3% Innovation Index + Renewal Term CPI)) 

2nd year of Renewal Term Previous Year Subscription Fee x (1+ (3% Innovation Index + Renewal 
Term CPI))

3rd year of Renewal Term Previous Year Subscription Fee x (1+ (3% Innovation Index + Renewal 
Term CPI))

Base Subscription Fee is $2,109,610. The Renewal fees for the Workday Success Plan will be 
based on the greater of either the minimum fee or 10.0% of the annual Renewal fees defined herein. The 
Expansion Rates for the Renewal Term shall be increased by the same percentage as the Annual 
Renewal Subscription Fees per year in the Renewal Table. Annual Renewal Subscription Fees are valid 

plus any annualized fees for Workday Success Plan is equal to 
or greater than the Base Subscription Fee defined herein. Fees for the Renewal Term are due by the first 
day of each corresponding year of the Renewal Term. Individual payments shall match the Annual 
Renewal Subscription Fee as defined in the Renewal Table above. If Customer wishes to procure any 
additional SKUs or Subscription Rights for a Renewal Term that are not included in the Base Subscription 
Fee, fees for those items will be in addition to the fees anticipated under this section. 
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7. Additional Definitions (as applicable).
CPI States Department of Labor for All 

Urban Consumers, US City Average, All Items (change in annual average).
established for the calendar year prior to the most recent February 1 

preceding the Renewal Term, if a positive number.
Innovation Index means the fixed annual rate of increase in Subscription Fees based on improved 

Service functionality and performance 
development and infrastructure. 

8. Additional Scope of Use Terms. 

Prism Analytics.
1. Calculation of Usage.

250M of Published Data 

number of data (and therefore capable of being reported 

Instance. Workday shall provide Customer with detailed instructions on
usage in PRA and how to manage Published Data Rows. Customer may monitor its own usage in PRA 
and manage Published Data Rows by unpublishing, filtering and republishing, or deleting data in order to 
keep its usage of PRA below the Published Data Rows limits set forth above, or Customer may purchase 

s the sum of the limit set 
forth above and all current applicable Capacity Unit subscriptions purchased by Customer for such 
Instance. Workday reserves the right to monitor the number of Published Data Rows by Instance used by 
Customer, and if at any time Customer exceeds its Data Limit applicable to Published Data Rows for a 
particular Instance, then Customer may experience reduced performance of the Instance. If Customer 
continues to exceed its Data Limit for more than thirty (30) days after receiving a notification from 
Workday of such overage, through 
Workday will (i) require Customer to enter into a new Order Form at a prorated amount based on the fees 
per PRACU set forth in this Order Form, for the applicable number of additional PRACUs necessary to 

(ii) limit the addition of data to the applicable Instance and the number of data rows that may be published. 
A Capacity Unit will increase
the remainder of the applicable Order Term.  Pricing of Capacity Units is dictated by the terms set forth 
herein.

2. Workday Pris
Each PRACU will increase the allowable Published Data Rows for a particular Instance by an additional 
100M of Published Data Rows with an annual fee of $40,000 per PRACU for each Year (fees for any 
partial Year of the Order Term will be prorated, on a monthly basis, based on such annual fee). A PRACU 
term begins on the PRACU Order Form Effective Date and ends on the last day of the then-current Order 
Term for Prism Analytics. PRACU charges will be invoiced in accordance with the MSA. An Order Form 
will be required for the purchase of any PRACUs.
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WORKDAY SERVICE SKU DESCRIPTIONS ADDENDUM
Customer may only use the Service SKUs subscribed to as indicated in the body of this Order Form.

Service Description

Human Capital Management Workday HCM supports an organization in organizing, staffing, 
paying, and developing its global workforce. Workday HCM 
includes Global Human Resources Management (Workforce 
Lifecycle Management, Organization Management, Compensation, 
Business Asset Tracking, Absence, and Employee Benefits 
Administration) and Global Talent Management (Goal 
Management, Performance Management, Succession Planning, 
and Career and Development Planning). Workday HCM includes 
connectors that facilitate integration to select Workday partners that 
provide capabilities including: recruiting, learning, time and 
attendance, and user account provisioning (LDAP/Active Directory).

Talent Optimization Add On* Talent Optimization Add On includes features that (if and when
available) enable organizations to optimize their workforce and 
workers to optimize their careers. It supports talent mobility by 
connecting an organization's workforce with internal opportunities 
matched to their skills, experience, and interests. It also guides 
workers and enables them to explore potential opportunities.

Help* Help includes a knowledge base with features to create, maintain 
and manage organizational content, and a case management 
system with features to create, route and resolve human resources 
cases.

Journeys* Journeys enables customers to surface content from inside and 
outside of Workday for employee milestone events (journey paths) 
and every day work activities (cards).

Peakon Employee Voice Workday Peakon Employee Voice provides organizations with the 
data required to surface granular insights around employee 
engagement, sentiment and inclusion, capturing real-time feedback 
across the organization. Workday Peakon Employee Voice delivers 
timely and relevant questions to your workforce and delivers data 
insights across the entire employee lifecycle, coupled with 
contextual guidance, targeted learning and development 
opportunities, action plans and reports, and prescriptive action 
tracking features. Workday Peakon Employee Voice provides 
standard question sets aligned to topics such as employee 
engagement, diversity & inclusion, health & wellbeing, manager 
and employee sentiment, as well as the ability to create custom 
questions. Global and industry benchmarks, aggregated from the 
results of standard questions sets, provide companies the ability to 
compare to similar organizations.

Cloud Connect for Benefits Cloud Connect for Benefits extends Workday HCM by providing 
integration to a growing catalog of benefits providers, including: 
health insurance, health and flexible spending accounts, retirement 
savings plans, life insurance, AD&D insurance, and COBRA 
administrators.

Payroll for United States Workday Payroll for US supports the creation and management of 
Payroll for U.S. employees. Configure earnings, deductions, 
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accumulations, and balances. Identify tax authorities each 
company wishes to withhold for. Manage worker tax data, payment 
elections, involuntary withholding orders, and payroll input. 
Calculate, review/audit, and complete payrolls and settlement runs. 
Configure and calculate payroll commitments. Workday Payroll 
includes connectors that facilitate integration to select Workday 
partners that provide capabilities, including: time and attendance, 
tax filing, check printing, and direct deposit.

Learning Workday Learning supports an organization in training and 
developing its workforce. This includes the ability to manage, 
organize and deliver learning content using Media Cloud, and to 
leverage Workday HCM data to create targeted learning 
campaigns. A variety of learning content is supported - including 
but not limited to video, packaged third-party content, and user-
generated content. Workday Learning also offers the ability to 
manage certifications and instructor-led course enrollments, and to 
gather feedback and analytics relating to the learning experience.

Media Cloud - No Fee Workday Media Cloud is a media content management system that 
consists of Workday's storage, encoding, caching, playback, 
streaming, and related service components as provided by 
Workday for customers of the Workday Service. A variety of 
learning content is supported by Media Cloud, including but not 
limited to video, packaged third-party content, and user-generated 
content.

Workday Learning for Extended
Enterprise

Learning for Extended Enterprise enables Customer to use 
Learning to provide courses and related materials through access 
provisioned by a Customer administrator to Extended Enterprise 
Learners. An Extended Enterprise Learner is an individual
authorized by Customer for access to the Learning Service that is 
not a member of Customer's internal workforce. This SKU requires 
an active subscription to Workday Learning.

Cloud Connect for Learning* Cloud Connect for Learning extends Workday Learning by 
providing integrations to third party content providers. This includes 
the ability to search third party learning course information, access 
learning courses, and, if and when available, track and retain 
records. This SKU requires an active subscription to Workday 
Learning.

People Analytics* People Analytics is a pre-configured analytic application that uses 
augmented analytics to provide insights into a variety of workforce 
trends based on data in Workday. People Analytics has a standard 
data model and works on a defined set of Workday data sources.

Prism Analytics Workday Prism Analytics is an analytics application that provides 
Workday customers the ability to blend and analyze Workday data 
and non-Workday data from multiple sources. Workday Prism 
Analytics includes a data repository for storage and management of 
data, data preparation tools for transformation and blending of data 
from various sources, and tools to explore and analyze the data.

Projects Projects enables organizations to create and manage projects, 
initiatives, and other types of work. This includes the ability to build 
project plans and utilize project breakdown structures that include 
phases, tasks, and milestones as well as plan, staff, and track 
projects, capital projects, initiatives, and work efforts.

Expenses Workday Expenses supports employee expense processing. 
Workday Expenses includes self-service and administrative 
functions to support employee expense reporting and
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reimbursement, including expense reports, global expense rules, 
approvals, reimbursement, credit card integration, spend analytics 
and project tracking. Workday Expenses also includes connectors 
that facilitate integration to partners that provide capabilities, 
including corporate card transactions and support for 'punchout' to 
suppliers.

*This SKU requires customers to maintain an active subscription to Innovation Services and opt-in to the 
corresponding Innovation Service(s) if and when available.
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