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November 4, 2025

Douglas Frederick
HCD Program Manager
San Mateo County Department of Housing

RE: Nomination to the County of San Mateo Housing and Community Development Committee
Dear Douglas,

As a participating jurisdiction in the San Mateo County HOME Consortium, the City of Redwood City is
allotted a seat on the County of San Mateo’s Housing and Community Development Committee (HCDC), which
advises County staff on the distribution of HOME funds each year.

This letter serves as a nomination for Alin Lancaster, Redwood City’s Housing Leadership Manager, to the
County of San Mateo HCDC.

Currently serving as the Housing Leadership Manager for the City of Redwood City since 2019, Alin oversees the
Housing Division, manages an affordable housing portfolio of over 1,500 units, and leads the implementation of
key housing initiatives. Previously, Alin was the Housing and Community Development Manager with the City of
Union City and Community Development Coordinator with the City of South San Francisco. She holds a Master
of Public Affairs from UC Berkeley and a Bachelor of Science in Community & Regional Development from UC
Davis.

Based on her experience and current role with the City of Redwood City, Alin is an excellent candidate to
represent the City on the HCDC.

Thank you for your consideration.
Sincerely,

T A

Patrick Heisinger
Assistant City Manager
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