SAN MATEO
COUNTY

- Parks Department

———— FY 2023-24 Performance Nicholas J. Calderon
November 19, 2024




DEPARTMENT PRIORITIES

* Visitor Services

* Facilities and
Infrastructure

* Natural Resource
Management




VISITOR SERVICES
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FACILITIES AND INFRASTRUCTURE




NATURAL RESOURCE MANAGEMENT




DISADVANTAGED COMMUNITIES: PROGRAMS
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DISADVANTAGED COMMUNITIES: PROGRAMS
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WILDFIRE FUEL MANAGEMENT
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EQUITY/INNOVATION: FACILITIES & SERVICES




EQUITY/INNOVATION: PROGRAMS & ENGAGEMENT
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Questions?



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

