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Serving the public by
partnering with parents to
achieve the financial
commitment toward their
children in a fair, equitable
and nonjudgmental manner




FY 2025-27 Budget Overview

FY 2024-25 FY 2025-26 Percent I!’:rYelzi?nziﬁ-aﬂ

Revised Recommended Change ry
Recommended
Total Sources 10,681,301 11,153,717 4.4% 11,521,746
Lot 10,681,301 11,153,717 4.4% 11,521.746

Requirements
getComﬂy 0 0 0% 0
ost

Lisie] 56 53 (5.4%) 53

Positions



FY 2025-27 Budget Overview

Allocation vs Expenditures
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2023 2024 2025 2026
I Expenditures $10,313,351 $10,694,657 $10,369,883 $10,736,358
== A|location $9,957,278 $10,367,125 $10,130,885 $10,130,885
—O—State Reallocation Funds $356,073 $327,532 $238,998 $605,473



Department Priorities

Federal/State Mandates Skill Building Fatherhood Engagement



Department
Challenges

Child Support Changing
Program Nature of
Engagement Work




State and
Federal Impacts =

 Unfunded
Mandates

 Flat or Reduced
Funding

« Undocumented
Customers



Department
Improvements

» Shared Services
>FLF

» Training




Department
Performance

> $32 Million to
Families

» (Cost
Effective




Child Support Program — 50 Years

KIDS NEED LOVE AND CHILD SUPPORT



2,

fow: COUNTYor SAN MATEQ
WORKwirPURPOSE

cog,




