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FUNDING TYPES

Funding Type

Target Population

Juvenile Probation Activities Funding (JPAF)

Prevention and intervention for at-risk youth in
schools and communities

Juvenile Justice Crime Prevention Act (JJCPA)

Programs for youth on probation

Youthful Offender Block Grant (YOBG)

Programs for youth in Juvenile Hall and reentry
services

Juvenile Justice Realighment Block Grant (JJRBG)

Services for older youth (up to age 25) serving
longer commitments in Juvenile Hall following the
Division of Juvenile Justice closure.




SAN MATEO COUNTY

LOCAL ACTION PLAN FOR YOUTH 2025-2030

memm  Legislative Mandate

e To receive state funds JJCPA and the JPAF Program require counties to establish and maintain a multi-agency
council - San Mateo’s Juvenile Justice Coordinating Council (JJCC)

e The JICC’s role is to:
e Develop and implement a continuum of county-based responses to juvenile crime

e Develop, review, and update a comprehensive Local Action Plan (LAP) that documents the condition of the
local juvenile justice system and outlines proposed efforts to fill identified service gaps

e Documents the current needs, service and system gaps, and desired outcomes for young people who are
currently justice-involved and those at greater risk of involvement

e |dentifies strategies, interventions, and best practices

e Share next steps to prioritize for Juvenile Justice Crime Prevention Act (JJCPA) and other funding types for the
next five years (2025-2030)



REQUEST FOR PROPOSALS (RFP) TIMELINE

May 2025

Local Action Plan
(LAP) for JICPA &
JPAF

Adopted by the
Juvenile Justice
Coordinating
Council (JICC)

Sets the service
area priorities for
the RFP

November 2025
RFP Released

RFP No. PROB
2026-RFP-00118
Juvenile Programs
and Services

January 2026

Proposal Submittal
Deadline

February 2026

Formal Review of
Proposals

May 2026

Letter of Intent to
Award Issued

June 2026

Board of
Supervisors
Meeting



PROGRAM SERVICE TYPES IDENTIFIED IN THE RFP

Counseling, Mentoring, Academic Support,
. Substance Use . .
Behavioral and Crisis Intervention Prevention and Coaching, and Career Preparation,
Mental Health Positive Youth and Vocational

Services UGl Development Training

Family-Focused
Interventions and Parenting Programs Victim Impact Sexual Violence Gang Prevention
Parent Engagement g Frog Awareness (VIA) Prevention and Intervention
Programs

Conditioning,
Life Coaching Physical Education
and Wellness

Re-Entry Services
and Aftercare

* 12 CBO contracts for a combined amount of $14,365,680 from July 1,
2026, through June 30, 2029




AWARDED CONTRACTS

CBO Service Type Funding Total Contract
Source/s Amount
Beyond Measure Psychology & Evidence-based psychotherapy counseling, family JICPA $204,900.00
Nutrition Services, Inc. therapy, parent coaching and parent interventions, and
continuity of care services
The Beat Within Creative writing, reflective processing workshops, and YOBG $293,723.00
youth publication development and distribution. JJRBG
Boys and Girls Clubs of the Prevention and intervention services for at-risk youth JPAF $340,353.00
Peninsula in schools and communities.
El Centro de Libertad Outreach, engagement, referral services, outpatient JPAF $503,256.00
The Freedom Center, Inc. treatment, and family engagement and support. JJCPA
MBA Project, Inc Group and individual coaching, mindfulness-based YOBG $574,058.00
programming, staff training, and family engagement JIRBG
activities.
Fregosa Ventures, Inc. Detention-based workforce development YOBG $678,000.00
Masterclasses and work-based learning opportunities. JIRBG




AWARDED CONTRACTS

CBO Service Type Funding Total Contract
Source/s Amount
Community Overcoming Healthy relationship education, individual case support JPAF $942,719.00
Relationship Abuse (CORA) for at-risk youth, and school-based YOBG
prevention. JIRBG
The Regents of the Culinary arts and gardening JPAF $1,087,473.00
University of California JJCPA
YOBG
JJRBG
Young Men’s Christian Association School safety advocates, Victim Impact Awareness, JPAF $1,477,404.94
of San Francisco (YMCA of Sexual Violence Prevention, Cognitive Affective Learning JICPA
Greater San Francisco) Models, court-ordered First STOP groups, substance use YOBG
treatment, and clinical supervision JIRBG
Live in Peace Substance use education, peer support and life YOBG $1,899,360.00
coaching, physical conditioning, workforce JJRBG
development, and college and trade support
A Brighter Day Youth Work Vocational training, violence prevention/intervention, JIRBG $2,385,900.00
Program re-entry support, employment readiness, and workforce YOBG
retention services for justice-involved youth
Fresh Lifelines for Youth, Peer Point Program, legal education programming, JPAF $6,125,850.00
Inc. leadership training, reentry services, credible JICPA
messenger programming YOBG

JJRBG




DATA COLLECTION AND REPORTING

Applied Survey Research Annual state reporting requirements
May 1st:
Third party research partner e JJCPA and YOBG annual plan includes
Annual evaluation of performance measures, programs, placements, strategies, services, and
program outcomes and alignment to LAP system enhancements

e JJRBG annual plan includes program, services
and expenditures

October 1st
e JJCPA and YOBG year- end expenditures

Annual report presented to the JJCCin
November



QUESTIONS
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